REVISED on January 13, 2016 at 11:15 a.m.
ORANGE COUNTY BOARD OF SUPERVISORS AGENDA
GORDON BUILDING
112 WEST MAIN STREET — ORANGE, VIRGINIA 22960
TUESDAY, JANUARY 12, 2016 —-5:00 p.m.

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to remove, add, and/or
relocate agenda items as necessary. A second public comment period may be added to the agenda if a specific need necessitates such action. Public
Hearings will begin promptly at 7:00 p.m. A time limit may be imposed by the Chairman on speakers addressing the Board. Anyone wishing to address
the Board during a public hearing must sign in on the forms that are located on the table outside of the Board Room. Forms should be submitted to the
Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell
phones and other audible devices.

4:00 P.M. BOARD OF SUPERVISORS WORKSESSION (To Be Held Before Regular Meeting)

5:00 P.M. BOARD OF SUPERVISORS ORGANIZATIONAL MEETING

(Immediately Following the Organizational Meeting)
1. CALL TO ORDER
a. Pledge of Allegiance

2. ADOPTION OF AGENDA

3. SPECIAL PRESENTATIONS AND APPEARANCES
a. Employee of the Quarter: R. Bryan David, County Administrator
b. Business Spotlight: Jack Hildenbrand, Owner of Jack’s Aircraft
C. Safety Improvement Project on Route 636 (River Road): Ben Davison, Acting Maintenance Operations
Manager, Virginia Department of Transportation
d. Mid-Atlantic Broadband Communities Corporation: Tad Deriso, President & CEO

4, CONSENT AGENDA

FY16 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Finance Director
Additional Appointments to the Youth Council: Alisha Vines, Office on Youth Director

Surplus Disposition of County Vehicle: Stephanie Straub, Financial Management Specialist
Resolution of Appreciation for Phyllis Yancey: R. Bryan David, County Administrator

Minutes

(1) December 15, 2015 Worksession

(2) December 15, 2015 Reqgular Meeting

P20 T ®

5. DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS
a. Animal Shelter Semi-Annual Report: Ginny Strong, Animal Shelter Director

6. COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney

7. COUNTY ADMINISTRATOR’S REPORT: R. Bryan David, County Administrator
a. FY 2016-2017 Operating Budget Guidance
b Germanna-Wilderness Area Plan (GWAP) Update
C. Germanna Community College Capital Project
d Revised FY 2016 - FY 2017 Budget Calendar

8. NEW BUSINESS

9. OLD BUSINESS

10. BOARD COMMENT

11. INFORMATIONAL ITEMS (NO ACTION REQUIRED)

a. November 19, 2015 Rapidan Service Authority Minutes
b. VDOT Monthly Report for January: D. Mark Nesbit, Warrenton Residency Administrator

12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES
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13. CALENDAR

REVISED on January 13, 2016 at 11:15 a.m.

a. Schedule a Public Hearing on Amendments to the 1-2 (General Industrial) Zoning District on Tuesday,
February 9, 2016 at 7:00 p.m. (To be advertised jointly with the Planning Commission)

6:00 P.M. RECESS FOR DINNER

7:00 P.M.

14. PUBLIC COMMENT PERIOD

15. PUBLIC HEARING

HEARING #1

HEARING #2

HEARING #3

HEARING #4

CLOSED MEETING

REQUEST FOR TAX EXEMPTION STATUS

Pursuant to §58.1-3651 VA Code Ann., the Board of Supervisors will consider a tax exemption
request for property owned by Orange Nazarene Church, referenced as Tax Map No. 55-42. For
2015, the assessed value of the real property for which the exemption is being sought was
$141,000. There is no County assessed value for tangible personal property. The approximate
2015 County real estate taxes assessed against the subject real property was $1,133.64, and no
County taxes were assessed for personal property.

REQUEST FOR TAX EXEMPTION STATUS

Pursuant to §58.1-3651 VA Code Ann., the Board of Supervisors will consider a tax exemption
request for property owned by the Lake of the Woods Association, referenced as Tax Map No. 12-
A-7-36. For 2015, the assessed value of the real property for which the exemption is being sought
was $10,000. There is no County assessed value for tangible personal property. The approximate
2015 County real estate taxes assessed against the subject real property was $80.40, and no
County taxes were assessed for personal property.

REQUEST FOR SUPPLEMENTAL APPROPRIATION AND BUDGET AMENDMENT

Pursuant to §15.2-2507 VA Code Ann., the Board of Supervisors will consider a proposed budget
amendment and supplemental appropriation to Orange County Public Schools. The School Board
has submitted a request to carry forward unspent funds from Fiscal Year 2015 to complete several
ongoing capital projects and fund operational expenses and to fund additional capital projects and
operational expenses from unspent Fiscal Year 2015 funds. The total appropriation from the
Capital Fund is $487,292, and the total appropriation from the Operating Fund is $2,036,205.

AMENDMENT TO THE ORANGE COUNTY CODE OF ORDINANCES

The Board of Supervisors will consider an amendment to the Orange County Code of Ordinances,
specifically to Section 22-1, regarding the designation of the central absentee voter election
precinct. This amendment would establish the Voter Registrar’s Office as the central absentee
voting precinct for all local elections and would establish compliance with State Code.

- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation in open meeting
would adversely affect the negotiating or litigating posture of the public body; and consultation with legal counsel
employed or retained by a public body regarding specific legal matters requiring the provision of legal advice by
such counsel. - §2.2-3711(A)(7) of the Code of Virginia

ADJOURN
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ORANGE COUNTY BOARD OF SUPERVISORS
\WORKSESSION
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING Room
TUESDAY, JANUARY 12, 2016 —4:00 P.M.

4:00 P.M.
1. Call to Order

2. Worksession
a. Information Technology Gap Analysis & Strategic Plan: Larry Clement, IT Manager, and
Stephanie Straub, Financial Management Specialist
b. Public Safety Communications Network Project: R. Bryan David, County Administrator

3. Adjourn







ORANGE COUNTY, VIRGINIA

FINANCE DIVISION

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM

TO: Orange County Board of Supervisors
THROUGH: R. Bryan David, County Administrator//

FROM: Stephanie Straub, Financial Management Specialist,é’téZé
Larry Clement, IT Manager

DATE: January 5, 2016

SUBJECT: Information Technology Gap Analysis & Strategic Plan Review

Last year the Board of Supervisors approved project C1107 (IT Strategic Plan Consultation) in
the FY16 CIP. Staff engaged Morton Consulting in early September 2015 to conduct an
Information Technology Strategic Plan review and GAP analysis of the current IT infrastructure,
staffing, and capital project implementation plans.

Attached, please find the Orange County IT Infrastructure Gap Analysis and Strategic Plan
prepared by Morton Consulting. Findings of note include: staffing level analysis, integration of
library information technology, fiber connectivity, and a proposed timeline of potential CIP
projects.

Eric Neidermeyer, of Morton Consulting, will be present to provide an overview of the analysis
and answer any questions.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.







January 4, 2016

Prepared by:

Eric Neidermeyer

Phone: (804)-307-8766

Email: ENeidermeyer@net-prez.com

WELCOME TO

ORANGE

COUNTY

County of Orange, Virginia
IT Infrastructure Analysis
and Strategic Plan







BACKGROUND:

This document was developed by Morton Consulting for Orange County and provides the Gap
Analysis and Strategic Plan as requested by the County Administrator, Finance Department, and IT
Services Department.

Morton Consulting has been setting the bar in IT Excellence for the Past 20 Years. Morton
Consulting recognizes the common disconnect between honest IT solutions and the services that are
consistent gaps within most businesses and organizations. As a direct result of that understanding,
Morton quickly developed into Richmond’s premier IT recruitment / consultancy to provide
guidance and IT solutions. From large scale IT projects to contract staffing needs, Morton
Consulting has established a strong reputation in providing IT Solutions, IT Governance, Program
Management and Process Improvement to their clients.

The founding principles of Morton are honesty, professionalism and respect. The Morton
Consulting team understands that client’s look to us for reliable IT solutions and strategy. This
means that we must provide an uncompromising commitment to excellence for every project we
undertake. This project was no different and our consultants reviewed Orange County’s
environment, the current strategy, and the project budgets, and developed the Gap Analysis and
Strategy in the sections below. Morton strongly believes that those strategies below that will move
Orange County forward and set the stage for more reliable and flexible IT.

1.0 Assessment and Data Gathering Logistics

The main objective of this engagement was to provide an assessment and review of projects for
Fiscal Years 2016 and 2017, determine if the current strategy aligns with operational and capital
projects planned, and develop a five (5) year IT strategy to focus on future capital and operational
improvements.

The first task was to meet with Larry Clement (IT Manager) and Andrew Hackey (IT Engineer) to
kick-start the data gathering phase of the project. Both were able to provide important information,
documentation, IT diagrams, spreadsheets, hardware and software lists, IT standard operating
procedures, and other system IT assessment information to review.

The second task was to interview key users and department heads, in the critical departments,
including but not limited to the ones listed below in Figure 1.0, and gather information on how
these departments utilize the IT infrastructure, systems, applications, data, and information to
perform their day-to-day duties. Interviews were scheduled and conducted; data was collected,
noted, formulated, reviewed and analyzed. That data was used to develop the Gap Analysis and
Strategic Plan.
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Name Date Time Department / Title
Nikki Tidey 22-Sep 8:00am - 8:45pm E911
Alyson Simpson 22-Sep 9:30am - 10:15am Administration
Glenda Bradley 22-Sep 10:45am - 11:30am Finance
Renee Pope 22-Sep 1:30pm - 2:15pm Commissioner’s Office
Chief Deputy Treasurer’s
Dawn Watson (together) 22-Sep 2:45pm -3:30pm Office
Phyllis Yancey (together) 22-Sep 2:45pm - 3:30pm Treasury Office
Katie Hill 23-Sep 9:30am - 10:15am Library
Aaron Caine 23-Sep 10:45am - 11:30am Public Works
Josh Frederick 23-Sep 1:30pm - 2:15pm Planning
Nathan Mort 23-Sep 2:45pm - 3:30pm EMS
Mike LaCasse 23-Sep 4:00pm - 4:45pm Sheriff’s Office

FIGURE 1.0: Interview Schedule
Time spent with the department heads and key users to discuss their use of IT to perform their job
duties for Orange County. The interview process is performed to collect information, discuss “pain
points”, and to formulate a user opinion of IT requirements that assist in the development of the IT
Gap Analysis and Strategic Plan. Information was collected, documented, and analyzed using a
standard set of questions. Morton Consulting focused on how users access data and information to
perform day-to-day duties and what systems users consider critical to job responsibilities.

Morton Consulting also performed site visits to each of the facilities below:

1) The Gordon Building Data Center and 911 Center / IT Architecture,

2) The Planning Building to examine IT Architecture and Wiring,

3) The Public Works Building, wiring closet, fiber and other IT Architecture,
4) The Library and Social Services,

5) The Courthouse / IT Architecture and wiring,

6) TEAC/ School Administration, data center room and wiring,

7) The Sherriff’s Office dispatch center, data room and wiring,

8) The Orange County Airport, data room and wiring,

9) The Town of Orange microwave and wireless access points (e.g., standpipe).

The site visits were conducted to visually analyze the IT Architecture and the wiring components as
well as discuss the Wide Area Networking (WAN) Architecture utilized by Orange County.

Additionally, Morton Consulting researched the applications used by Orange County and
associated vendors that provide those applications. Morton Consulting conducted discussions with
some of the vendors to gain a general understanding of hosted applications and extended IT support
outside of the Orange County badged IT employees. Morton Consulting examined typical staffing
levels at other governmental organization and counties as well as assessed the Capital Improvement
(CIP) budgets for the approved projects. Morton Consulting also reviewed common “best of
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breed” strategies against the current IT Architecture to see what advanced solutions could be
considered at Orange County. These strategies were compared with the current architecture to
determine possible upgrades and enhancements for products, services, and architecture that could
benefit Orange County.

Additionally, a thorough review of current procedures, policies, and plans were conducted
including:
1) Wide Area Network architectural drawings from ANS,
2) Capital Improvement Plan that have fiscal year County and IT budgets past years, and
future years through 2017,
3) Information on current projects planned for each fiscal year,
4) 2013 Disaster Recovery Plan,
5) 2011 Emergency Operations Plan,
6) IT Standard Operating Procedures authored by the IT staff,
7) Physical and Virtual Servers,
8) Review Current or Existing Strategic and Operational Plans or Requirements
Documents,
9) Review IT Infrastructure Artifacts, Drawings and Documentation,
10) Review IT Infrastructure Artifacts, Drawings and Documentation,
11) Review Technologies used by Orange County,
12) Review Work Flows performed by Orange County,
13) Review Applications / Systems used by Orange County.

Using the gathered information, Morton Consulting developed the Gap Analysis below, and used
those deficiencies to develop the IT Strategic Plan.

2.0 Gap Analysis / Strategic Plan Outline

The objective of the Gap Analysis is to document the deficiencies in the IT Strategy and
Architecture that was uncovered during the discovery and assessment phase. The Gap Analysis and
the deficiencies in the IT Architecture lay the ground work for the 3-5 year IT Strategy.

2.1 Gaps in the Information Technology Architecture and Support Structure

2.1.1 The User to IT employee ratio for supporting the county’s IT requirements is severely
deficient. Currently, only the IT Manager and IT Technician comprise the IT Department.
To properly support the IT needs of an organization, privately and publically traded
companies typically run approximately 50:1 - User to IT Employee ratio. Government
organizations typically run 60:1 - User to IT Employee ratio.

There are approximately 190 users and only two (2) IT support employees. The
incorporation of the Social Services Department adds approximately 25-30 additional
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2.13

employees to support. With only two (2) current IT support employees, those ratios will
increase to approximately 110 employees: per IT support person, widening the gap and
increasing the support ratio even higher.

Additionally, there are users in other Orange County departments that conduct IT support in
their respective organizations which creates a distributed IT Support Model. Allowing
users to conduct IT support and make decisions on IT strategy for their respective
organizations adds to the deficiency in the support model, reduces cohesiveness and
standardization, and makes it more difficult to provide consistent service levels. A semi-
autonomous IT support model leads to duplication of effort in supporting IT across Orange
County departments, higher costs, and disparate technology across the organizations; thus,
making it more difficult to support and integrate.

Capital budgets for providing IT is typically 3% - 3.5% of total revenue in Government
organizations and 4% - 6% of total gross revenue of privately and publically held
companies.! Orange County’s capital budget for IT is 1.04% for Capital Improvements in
2016 and 1.70% for Capital Improvements in 2017, leaving the IT Department with limited
funds to maintain the IT Architecture.

The Wide Area Network (WAN) implemented by Orange County is wireless and very
vulnerable to disruption. The WAN architecture can be damaged, due to a “wind event”
and other outside tampering. The WAN is a point-to-point architecture between buildings
and departments, and has very limited ground fiber that runs through conduit. Some of
those point-to-point connections, travel long distances to provide connectivity for the users.
The current wireless WAN architecture is used to support both data- and
telecommunications, which includes access to critical applications and data used day-to-day
to support Orange County. In addition, Orange County has a single ingress and egress point
for Internet Connectivity through TEAC. The connection to TEAC is also wireless is a
single point of failure between Orange County and the Internet.

Most county organizations have moved to an “in ground” fiber and conduit configuration to
service their WAN. Fiber connectivity is much more reliable and a consistent means to
provide connectivity between departments, organizations, and physical sites, and
connectivity to other Software as a Service (SAS) applications provided by the state and
other agencies. Fiber is less vulnerable to environmental disruptions, sabotage and weather
related disruptions. Fiber provides speeds can be increased or decreased much easier and
has a greater capacity to handle larger WAN speeds than wireless, and is easier to allocate
the “right” bandwidth for applications, telecom, and data communications.

! http://structurepoint.com/it/structurepoint-it-spending.pdf (also as researched by Gartner Group)
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2.1.4 The Orange County IT Architecture for both the x86 VMWare environment and the AS400

environment have no “off-site” backup strategy or full remote location / replication strategy.
In the event of a site disaster that requires full recovery, there are no other options to
recover than the tape back-up locally kept on site. The MUNIS vendor has a solution where
it replicates the MUNIS data and database structure to its’ hosting facility, but this
methodology of recovery has never been tested by the IT Department.

In a typical environment, a tape backup or remote replication facility is implemented; so in
the event of a disaster, an “off-site” backup can be retrieved or the replication site can be
used to recover critical systems and data. There are many strategies to provide safe and
reliable recovery and will be discussed in the strategy below.

There are currently two (2) disparate tape backup strategies, due to the fact that not all
departments have been migrated from the legacy AS400 architecture. Consolidation of the
backup solution as a strategy should also be considered when investigating Backup,
Recovery and Archiving (BURA) solutions.

The 911 Center is located in the basement of the Gordon Building and should be relocated.
One of the more critical services that Orange County provides is below grade level and is
susceptible to flooding. Understanding that Orange County may not be in a “flood plain”;
a separate event causing flooding from a water-main break, a broken sprinkler, or a severe
weather related event, where water will seek its own level, would have disastrous effects to
the equipment for providing all 911 service and support. The fact that this essential
equipment is co-located in the basement floor of the Gordon Building makes it susceptible
to that type of flooding.

There is very limited power capacity for the 911 Center in the Gordon Building, and that
department finds it very difficult to add additional equipment to its power source. The
power source is not connected to an enterprise un-interruptible power supply (UPS), does
not have a conditioned power source, and is supported by an outdated generator for
emergency power.

Additionally, there is duplicated architecture, and duplication of IT, telecommunications
and radio service at both the 911 Emergency Response Center and the Sherriff’s office.
Having these services separated also increases costs, by duplicating equipment, licenses,
hardware and software. Co-location as a strategy should be considered and is discussed
below.

2.1.6 Assessment of the physical architecture and wiring of the facilities revealed a lot of old

wiring and non-configured patch panels and cable management. Some of the wiring closets,
standard 19 inch racks, punch down blocks, and stand-alone networked cabinets were in
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order but most were in desperate need of re-organization, labeling, configuration using
standard wire management and other organized methods to manage the wiring closets and
associated equipment. The cleanest, most organized wiring configuration and patch-
managed IT Architecture was at its newest facility (i.e., airport).

The overall IT Architecture is very distributed, which makes it difficult to support and
maintain any consistent service levels. Orange County should consider a new facility to
collocate the IT Infrastructure. Most organizations have moved to a centrally located facility
or data center in order to co-locate the IT equipment in an environmentally protected,
dedicated data center space. A central location will allow Orange County to better support
the IT Architecture, clean up the “spaghetti wiring”, and potentially gain economies of scale
and reduce costs of co-located services (i.e., 911 and Sherriff Dispatch in a collocated
emergency response configuration).

2.2 Other Gaps in your IT Architecture Include

2.2.1 Single Points of Failure in the IT Architecture:
a. AS400 for legacy applications and data (no redundancy),
b. WAN-microwave Point to Point architecture (no redundancy or “ring” technology),
¢. No true Disaster Recovery or Business Continuity architecture (i.e., SRM for,
VMWare, backup to disk (B2D) — that is replicated off site).

2.2.2 Every building, entity, operation or department is dependent upon TEAC for Internet
(with the exception of the Library).

2.2.3 No true monitoring or measurement tool to properly measure the IT Architecture (e.g.,
Tivoli, SolarWinds).

3.0 IT Strategy and Recommendations

The strategy section will focus on the recommendations to address the deficiencies discussed in the
Gap Analysis above.

3.1 Staffing: First and foremost, Orange County must address the staffing levels in the IT
Department. Currently only the IT Manager and the IT Technician are dedicated to support
the entire county government’s IT needs. As stated earlier, some “power-users” in Orange
County perform IT duties. To maintain a consistent focus on IT needs and departmental
requirements, Orange County should consolidate IT responsibilities solely with the IT
Department and mandate that all IT related projects, IT decisions, IT support, and
implementations be centralized and maintained by the IT Department. A consolidation
strategy reduces costs by eliminating duplication of effort, keeps IT Strategy consistently
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throughout all of Orange County, and facilitates economies of scale when it comes to
purchasing equipment, license agreements, and other cost saving measures.

When considering increasing staffing levels for IT and incorporating staff augmentation the
County should consider the following:

a. Orange County utilizes VMWare and Virtualization for its Server Infrastructure
needs. When increasing staffing levels, the individuals considered should have
VMWare experience or certifications and a Microsoft / Networking background.
Orange County should continue the virtualization strategy using VMWare for
providing virtual servers, applications and systems. A virtualization strategy
decreases the cost of hardware and software, is easier to support, and increases
performance, reliability and IT Architecture resiliency.

b. After achieving proper staffing levels and / or staff augmentation through service
providers or employing consultants, Morton Consulting recommends creating areas
of specialization in the IT group. Those three (3) areas of expertise include:

i. VMWare Specialization and Support
ii. Microsoft Specialization and Support
iii. Networking and Operations Specialization and Support / IT Operations.

c. Training — proper training and certifications should be obtained and maintained to
facilitate best practices when implementing VMWare strategies, LAN and WAN
networking strategies, and other general IT support.

3.2 Datacenter: Orange County should construct and / or build a consolidated data center.
Currently, as stated in the Gap Analysis, IT Architecture is distributed across Orange
County. In addition, the IT Architecture resiliency is inadequate for true reliability
requirements. If Orange County is already considering building a Campus Environment for
its Emergency Response organizations, it should also consider building a centralized data
center at that time to co-locate the IT Architecture. There are many benefits to building a
centralized data center. One example, would be to collocate and share “like” technologies
and infrastructure as it pertains to 911, Emergency Response, and County Sherriff’s
dispatch. Currently these technologies are not shared and are duplicated.

Co-locating IT into a central data center will increase support and provide a solid platform,
proper environmental controls and increased reliability. The current wiring issues can be
cleaned up and organized, and the proper power provision can be addressed with un-
interruptible power (UPS) and updated power generators. Consolidating the IT
infrastructure can be organized making it easier to support and troubleshoot, as well as
duplicate for disaster recovery and business continuity needs.
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Creating a central data center facility and co-locating the IT Infrastructure will make it
easier to implement and share “like” technologies / functionality, increase standardization;
thus making it cheaper for IT to support Orange County applications and systems.

Co-locating the emergency response functions of Orange County would fix the issue of 911
Center located in the basement below grade and would eliminate the possibility of flooding
and cleanup the wiring and current power issues in the 911 Center.

3.3 Fiber Connectivity: Another strategy that should be considered in conjunction with
centrally hosting the IT Architecture is to provide multiple points of access via LAN / WAN
(ground fiber and conduit) versus the current microwave and wireless access points between
sites. Orange County currently has one (1) egress and ingress point for Internet
communications (through TEAC). The Library, however, has its own Internet connection
and fiber in the ground connecting its sites. First and foremost the priority for Orange
County should be to get fiber and conduit in the ground to provide for more reliable
connectivity between Orange County facilities. In the interim, Orange County should try to
take advantage of the Libraries’ connectivity and determine if “dual homing” the Internet
connectivity through two (2) disparate connections is feasible. This would provide Orange
County entities with a redundant link to the Internet for critical systems and services.

Orange County is becoming more and more dependent on its internet connectivity as a
direct result of implementing Office 365 and access to state and other externally hosted
systems. Orange County’s current Disaster Recovery Plan (DRP) for MUNIS is through the
internet. In the event of a local disaster where the MUNIS system could not be accessed
internally, MUNIS is replicated to the vendor site and the service provider has built in
redundancy to the application and data via the Internet that would keep Orange County up
and running. Given those system access requirements, Internet connectivity will become
more and more important as DR and BC strategies are utilized for access to systems and
data hosted outside of Orange County.

Since Orange County is using Office 365 as its suite software and for Exchange, having
dual homed Internet that is reliable and redundant will become more and more important.
Redundant Internet connectivity provides the option for an IT Strategy migration to Cloud
Based applications. Hosting systems and applications can reduce costs as well as facilitate
remote replication strategies, and provide a solid solution for remote backup, recovery and
archiving.

3.4 AS400: Orange County should remediate the AS400 fully and make it a priority to get
completely off of the AS400 for its IT needs. The assessment uncovered that there are still a
few organizations in Orange County that utilize the AS400 for access to systems and data.
Maintenance has already been dropped on the AS400 because of the extensive cost
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associated with maintaining the operating system, hardware upgrades, and platform support.
There is also no “internal” support or expertise to maintain the AS400 in house.

Another concern with the AS400 platform is the limited BURA capability where a legacy
tape drive is used to backup the systems and data. The assessment revealed that the AS400
tapes are not taken off site. In the event of a fire, or some other building disaster, Orange
County would not be able to recover systems that are on the AS400 in an effective manner.
All in all, if something should happen to the AS400 hardware or software components on
that platform, (due to the maintenance being dropped), Orange County would have a
difficult time recovering the failed systems.

Unlike the AS400 platform, MUNIS (x86 platform) is replicated off site and the service
provider (as mentioned above) can switch Orange County’s access to a hosted service with
all application configuration and data intact. Most of the organizations and departments
have been migrated to the x86 platform and MUNIS. A complete system migration to
MUNIS by all departments / organization is highly recommended, along with a full system
deprecation of AS400.

3.5 Network Monitoring: Currently, most of the monitoring and measurement of the LAN /
WAN is done manually or through native functions that co-exist with the operating systems
used to support Orange County. There is no architecture-wide monitoring and measuring
tool in use by the IT department to monitor the performance and reliability of the LAN /
WAN.

A true LAN / WAN monitoring and measurement tool needs to be investigated to measure
network component uptime; including: servers, switches, local bandwidth, wide-area
communications, and Internet connectivity. The tool can be used by the IT Department to
proactively monitor and measure the IT Architecture and pin point issues with this tool and
incorporate “real time” notification of when a problem exists.

Monitoring and measurement tools assist IT support in early wamning of issues and can be
used to proactively troubleshoot and fix issues in the IT Architecture as well as monitor
situations that are damaging to the network. A tool can be used to plan upgrades and point
to IT strategy where issues need to be address as a result of break / fix and bottlenecks in the
IT Architecture. Ultimately, having a monitoring and measurement tool can save money in
the long run by addressing potentially damaging network issues. When strategizing how to
best apply technology for more efficient and effective IT solutions, a monitoring and
measurement tool can direct resources and effort to address an IT deficiency. And as a
direct result, plan better allocation of IT budget and resources where it is most needed in the
IT Architecture.
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4.0 Specific Strategies for IT

4.1 Consolidate the Library IT Architecture and centralize IT support. Currently the
Library’s IT needs are managed in a distributed architecture. The environmental controls for
cooling and power are not adequate for the Library’s IT rack, equipment and hardware, and
the components are neither secured nor protected. Also the Server and IT Architecture
consists of physical servers and hardware platforms that are difficult to maintain. Some of
the basic IT support functions are duplicated (i.e., BURA) and are not managed by the IT
Department.

Of utmost importance, the Library’s physical hardware and IT components such as Domain
Controllers should be rolled into the overall Orange County IT strategy for centralized
support and service. The physical hardware should be P2V’d (converted from physical to
virtual servers) and managed by the existing VMWare platform that Larry Clement has
implemented for the rest of Orange County. This strategy has proven great benefits not
only to supporting the IT Architecture but also saving countless dollars over time by
eliminating and pushing out future hardware purchases.

The Library IT domain and domain controller requirements should be migrated and
consolidated. The Orange County domain names and components should be supported by
Orange County IT, under a single domain and virtualized by the current replicated domain
controllers. This is similar to what Larry Clement has already implemented in the Gordon
building on the second floor.

This strategy will consolidate IT support and security monitoring of the Library IT
Architecture and:

eliminate the cost for future hardware upgrades,

eliminate the duplicate domain controllers,

eliminate the need for an IT rack and the Library can reallocate the space,
eliminate the cooling and environmental issues in that space,

clean up the wiring, and

increase the support for the Libraries IT needs.

VVVVYVYVY

4.2 Backups for the Library. Currently the Library IT physically backups up the systems and
data, in a rotation of tapes, and transports them off site. It is recommended that once the
Library IT support function is consolidated into the IT Department, the Library’s
responsibility for backups should be absorbed into a revised IT strategy for backing up all
of Orange County’s systems and data.
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As a direct result of the consolidation, and eliminating the duplication of effort for securing
the systems and data, the IT department will be better equipped to restore the Library
system and data in the event of system downtime or loss of data.

As mentioned above, Orange County’s overall BURA strategies need to be reworked and
addressed to provide a better off-site strategy, in addition to better performance and
reliability and built into a DR / BC plan. Once the procedure, operations, and routine
backup strategies are addressed, it should be relatively simple to accommodate the Library’s
backup and recovery needs.

4.3 Public Works Ticket Tracking System. Similar to the IT requirements for “help desk”
ticketing system, there is a need for a Public Works tracking system. Currently there is no
system that tracks the task orders that come into Public Works (i.e., Tasks for the IT
Support group, as it pertains to wiring). Public Works could use something similar to what
is used in IT (Spiceworks) to track IT requests and trouble tickets.

4.4 Virtual Desktop Interface (VDI) — Currently the IT Department have done a good job
standardizing on PC hardware and associated software for providing desktops and laptops to
Orange County users. However, they are using an outdated technology called “clone-zilla”
to mirror the images on the desktops that go out to the users. Virtual Desktop Interface does
a similar function that Larry has implemented for servers using VMWare. Orange County
should investigate the use of VDI in building out, standardizing the user interface for
workstations. VDI’s other advantages include increased security and quicker, more efficient
recovery from a failed workstation. All in all, VDI also extends the life of the workstation
and can be used to offset desktop and laptop replacement strategies that are costly.

5.0 Three (3) — Five (5) Year Strategic Project Plan

Below, please find a chart detailing the proposed project implementation schedule which
coordinates with the above mentioned strategic plan.
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Projects Requiring no Money Fiscal Year| - Cost
Library Consolidation 2017 Staff Time
E911 Consolidation 2019 Staff Time

[Existing CIP Projects Fiscal Year Cost
Network Storage-C1079 2017 $ 50,000.00
OCSO server replacement - 2018 $ 25,000.00
E911 Server replacement- 2019 $ 50,000.00
County Server Replaceme- 2020 $ 100,000.00
Co-Located Server Site- 2021 $ 50,000.00

New Projects e Fiscal Year| @ Cost
Network Monitoring 2018-2021 TBD
Public Works ticketing system 2018 $ 10,000.00
Secondary Internet Link 2018-2021 | $ 19,200/ yr
Fiber to TEAC 2019 $ 78,000.00
Library VDI 2020 $ 50,000.00
County wide VDI 2021 $ 200,000.00

6.0 Conclusion

Orange County has a dedicated and committed IT staff that support a myriad of IT functions
throughout the county. However, the IT staff is severely understaffed and under budgeted thus
creating a distributed model of IT support. The overall strategy should increase IT staffing levels
and fund the above mentioned strategy to consolidate the IT support functions. Once the new
support structure is in place, Orange County should continue to consolidate the IT Architecture.
Starting with the physical space creating a data center.

Along with some of the point-strategies listed above, to increase the performance and reliability of
network communications and IT Architecture, Morton Consulting strongly believes that Orange
County can benefit from a long-term physical and logical, consolidated IT strategy. If applied with
the same dedication and expertise that the staff have implemented in the past, Orange County can
realize the true benefit of a solid, sound, and supported IT Architecture in a consolidated
environment.
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Appendix A: Statement of Work

Information Technology Assessment

» Review Current Infrastructure against Current 2016-2017 Requirements and
Operational Projects Currently Scheduled for Orange County Government.

> Review and Discuss new technology projects and improvements to include but not
limited to:

=  End User Supported Hardware and Software

Computer, Laptop, Printer, Workstation, etc.

Local and Hosted Suite Applications

User Support and Management

Directory and Component Support and Management
Hardware and Software Standards

= Information and Data/ Applications
e Data Base Platforms and Technologies
Backup Recovery and Archiving
Disaster Recovery and Business Continuity
Host Based Replication and Technology
Storage and SAN Based Replication and Technology
Block and File Based Replication and Technology
Application Data Specific Replication and Technology

= System and Application Platforms and Resiliency

In house developed and COTS applications currently in place
System and Application Failover and Uptime Requirements
Synchronous and Asynchronous Replication of applications
Replication or Physical and Virtual Environments and applications
Real-Time Replication Paradigms for HW and SW Solutions
supporting the applications

= Server, Data Center, Local and Wide-Area Networking

e Server Platforms Physical and Virtual

e LAN/WAN networking internal and applied across departments.

e Tele and Data Communications, Telephony HW and SW, and
Multimedia, Video Conferencing, Desktop Conferencing and
Collaboration

e Data Center Architecture, Environmental Controls, Facilities
Management, Security and Control

= Backup, Recovery and Archiving
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Backup Policies, Architecture and Methodologies
Retention Policies, Architecture and Methodologies
Archival Policies, Architecture and Methodologies
Deletion Policies, Architecture and Methodologies

Infrastructure Performance and Reliability Management
e Hardware Resiliency Architecture and Measures
e Software Resiliency Architecture and Measures

Facility and Operations (hard and soft solution based provisioning)
e Hosted DR / BC Methodologies
e On Demand DR / BC Methodologies
e Remote and Temporary DR / BC Methodologies

» Other areas of focus (for review if so desired)

Employee and Resource Planning, Testing and Implementation

Data Center Planning, Testing and Implementation

Vendor Planning, Testing and Implementation

Facility Planning, Testing and Implementation

Facility Physical and Technological Security

Outsourcing, Cloud Computing, 3rd Party Solutions, Vendor Management

1. IT Infrastructure Assessment

a. Planning, Meetings, Interviews and Data Collection.

1.

1i.

IT Staff - One (1) week with IT Staff, Interviews, Artifact Collection and
Development; to support the assessment.

Department Heads and “power users” One (1) week to cover the remote
offices where required; Interviews, discovery, evaluation and follow-up.

b. Analysis, Additional Discovery and Research — One (1) week to review, analyze and
follow up on the information collected, and research current operational projects and
“best of breed” technologies as well as industry standards to formulate a response.

¢. Formulate the written response — One (1) week to review technologies, operational
projects, follow-up and develop the deliverables:

1.
il.

Deliverable - Gap Analysis
Deliverable - Recommendations and Presentation

2. The Deliverables to Cover

a. Information from the current IT Infrastructure and systems to provide a detailed
understanding of the IT Architecture at Orange County and remote offices.
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Information collected from the meetings / interviews with the IT Support, Orange
County Department Heads and Administrators, management and business contacts /
power users and communicate the “pain points” with the current use of the IT
Infrastructure, the integration of the components and in addition, understand the
“pain points” currently recognized in the infrastructure and IT support.

Map out the current IT Architecture components, including but not limited to,
Microsoft Products, Email and associated products to manage Email data, Data and
Information Storage, Systems, Hardware and Software, LAN and WAN
communications between all the Orange County offices, data and tele-
communications, detailed networking and routing to those offices, the technology to
provide systems and data access to the offices, and create documentation, diagrams,
and notes for future review for decision making and recommending solutions.

Assess current IT Architecture and findings to determine the top 3-5 strategies /
projects that would most benefit Orange County’s IT Architecture, taking into
account a more “Enterprise” approach to providing systems, service and support as
well as the current operational plan for FY 2015-2017.

Stack rank and detail projects to provide a strategy for implementation; spelling out
the benefits, pros and cons, and critical need based on the “pain points” that it would
address in Orange County’s current IT strategy.

3. Documentation and Presentation (Document Development, Preparation Time and Delivery)

a.

Develop a written white paper based on the assessment, detailing the current projects
in the operational plan as well as recommendations for other projects that
complement the IT Architecture.

Document the current IT Architecture and configurations that reflects the current
baseline and associated “pain points” in the overall systems, service and support of
Orange County’s IT Architecture.

Detail the “pain points” as well as the impact to Orange County’s business when
providing IT systems, service and support.

Document any other findings that address staff to include support of those IT
systems and architecture.

Provide recommendations on improvements with a high level strategy, specific
projects and other service and support for implementing the recommendations for a
more Enterprise Approach.

Develop a presentation for Orange County Administrators and decision makers.
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CUSTOMER RESPONSIBILITIES

The success of this project will require the involvement of Orange County technical personnel,
access to the customers’ data center / IT Architecture and associated infrastructure, as well as
access to a few “power users”, Partners, Department Heads, and other users of the systems that run
the business on a day-to-day basis. To help achieve a successful relationship, it will be the
customers’ responsibility to assist in the following:

1. Include a list of key personnel and contact information that would have knowledge of
existing systems and networks as well as the IT Staff that manages the architecture.

2. Provide access to information and documentation that will facilitate a detailed
understanding of the network, business systems, information life cycle, IT architectural
requirements, and company IT infrastructure configurations.

3. Provide access to the “internal process champion” that has the authority to approve any
projects or authorize work covered in the scope of this agreement and act as the executive
liaison for driving the cooperation and success of the project.

4. Provide access for collecting additional data and information during the discovery and
technical engineering and supervisory work, as required.

Morton Consulting









ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAx:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrator

Nicola Tidey, E-911 Center Director
Stephanie Straub, Financial Management Specialist

DATE: January 5, 2016
SUBJECT: Public Safety Communications Network Project

At the December 1%t work session, the Board of Supervisors received from our consulting
engineers, Black & Vetch, a needs analysis and corresponding recommendations for this project.
Building upon the consultants’ work, a staff project team led by Nicki Tidey then presented a
supplementary analysis of the project to the Board of Supervisors at its work session on
December 15". A copy of the presentation is attached for your reference.

In addition to recommending moving forward with Alternative No. 3 for the communications
system as presented by Black & Vetch, the staff analysis included the directly related matters of
housing the new system as well as the consolidation of law enforcement dispatch with the E-911
center operations.

Based on the general discussion of Board members at the December 15" work session, staff has
tentatively identified the following four (4) project elements:

1. Public Safety Communications Network (including possible strategic partnerships with
Lousia and/or Fluvanna Counties)

2. Consolidated E-911 Center, Emergency Operations Center, and Public Safety
Operations Facility (including siting of facility)

3. Fiber Optics Network Deployment and Rural Broadband Service Initiative

4. Capital Project Financing Options and Operational Budget Considerations

Each of these elements are intended to give structure to timelines and tasks needed to undertake
a project of this scope. Staff is prepared to develop a preliminary outline of these timelines.

A more immediate decision is to initiate the procurement of professional consulting services to
design, procure, and install the public safety communications network project and its related
components. Another immediate decision is to better understand the space needs, phasing
options, and preliminary cost estimates for a consolidated public safety facility. A significant
degree of this work had been previously prepared by Wiley|Wilson. This information needs some
updating and better alignment with the current and future facility and operational needs of
emergency E-911 communications, the emergency operations center, law enforcement, fire/ems,
and information technology.







Memorandum to the Board
January 6, 2015
Page 2

Given the significant lead times and tasks associated with this work, it is advisable for the Board
of Supervisors to reach a consensus decision on some aspects of the project in the very near
term. The following recommended actions would begin work on the critical elements identified
above.

Notwithstanding these identified elements and under this construct presented, it is important to
note the Board of Supervisors may pursue other options and paths forward. Staff is presenting
the foregoing as one means of getting underway.

Recommended Action:

1. Authorize the preparation and solicitation of a Request for Proposals for public
safety telecommunication network design, consolidation, and project management
services.

2. Authorize the preparation Wiley|Wilson of a scope of work, budget, schedule, and
deliverables by to present assessment of space and site needs for a consolidated
public safety facility along preliminary cost estimates and phasing options.

3. Authorize the County Administrator to contact the Louisa and Fluvanna County
Administrators to determine the viability of potential partnership(s) in the areas of
capital design, procurement, and development of public safety communications
networks and/or operations and maintenance of such networks.

Attachment as noted.

cc: Mark Amos, Sheriff
John Harkness, Fire and EMS Chief
Mike LaCasse, Chief Deputy Major, OCSO
Kurt Hildebrand, Director of Public Works
Larry Clement, IT Manager







Emergency Radio
Communications System and
Location - Proposed Solutions

EMERGENCY COMMUNICATIONS SYSTEM PLANNING COMMITTEE

R. BRYAN DAVID (ADMINISTRATION), NICOLA TIDEY (E-911), JOHN HARKNESS (FIRE & EMS, EOC), MARK AMOS,
{SHERIFF’'S OFFICE), MICHAEL LACASSE (SHERIFF’S OFFICE), LARRY CLEMENT (IT), KURT HiLDEBRAND, (PUBLIC

WORKS), STEPHANIE STRAUB (FINANCE)








Definitions of Terms : _

- Emergency Operations Center (EOC): is a central command and control facility responsible for
carrying out the principles of emergency preparedness and emergency management, or disaster
management functions at a strategic level during an emergency

- Project 25 (P25): (P25 or APCO-25) is a suite of standards for digital radio communications for
use by federal, state/province and local public safety agencies in North America to enable them
to communicate with other agencies and mutual aid response teams in emergencies

-Domain Controller (DC): is a server that is responsible for allowing host access to Windows
domain (network) resources. The domain controllers in your network are the centerpiece of
corporate networks. It stores user account information, authenticates users and enforces
security policy for a Windows domain








Definitions of Terms

-CAD: Computer Aided Dispatch Software

-NW/Eagle/Zoll: Computer Aided Dispatch, Records Management, and Mapping Systems

- UPS: is a device that allows a computer to keep running for at least a short time when the
primary power source is lost

- R56: a set of guidelines that establish best practices for site design, development,
communication site building and installation, internal and external grounding, power sources,
and surge protection devices

- PSAP (911): Public Safety Answering Point. Currently the primary as ECC (Emergency

Communications Center) and secondary as OCSO (Orange County Sheriff’s Office)








Table of Contents

- Review of Current Communication Networks
- Review of Consultant Analysis 2007-2015

- Radio System Recommendations

- Location Options

- Summary
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Consultants Review, 2007-2015

- Virginia Information Technology Agency
> P25 System Needs Analysis Recommendation (Inadequate Number of Tower Sites & Capacity)

-Wiley Wilson (E911 Center)
> Options presented in 2013 (Gordon Building or Sheriff’s Office Redesign)

- Federal Emergency Management Agency
> EQC (Size, Location)

- Virginia Department of Fire Programs
> EQC, Fire & EMS Administration Location

- Black & Veatch (Emergency Communications System)
> Tower Capacity, P25 Compliance Needs, Coverage Ratios
> Recommended Options (Join Fluvanna System, Partner with Louisa, or New Orange System)








Consolidated Communication System &
Location Considerations

Necessary Requirements | Challenges

System Must Be Housed Timing

Critical Space Needs for Multiple Departments Coordination
(E-911, Sheriff’s Office, Fire & EMS, EOC, IT)

Reduced Duplication of Equipment, A/E, Prioritization of Needs
Consultant, etc.








Radio System Communications

Recommendations

Alternatives #1-2

- Replace radio systems with a standalone P25 VHF
radio system with a standalone master switch (core)

- Build a 5-site P25 VHF radio system in Orange County
and attach to the Fluvanna County P25 system master
switch (core)

- Limited geo-redundancy and economy of scale

Alternative #3 (Staff Recommended)

- Build a 5-site P25 VHF radio system in Orange County,
include a master switch (core), connect to the Fluvanna
County (core), collaborative procurement with Louisa
County

- Exceeds the goal of 95% reliability

- Improved coverage in 6 dB buildings

- Provides a redundant master site controller (core) for
backup

- Provides updated equipment to resolve the
obsolescence issue

- Provides the ability to reduce channel congestion

- Allows the County School System and other County
agencies to operate on a single common radio system

- Provides internal and external interoperability







Option 1: Gordon Building Redesign

Scoped by Wiley Wilson, Space Needs Not Met
2012 (E911, Sheriff’s Office,
Fire & EMS, IT, Fleet)
Least Cost Duplication of
Equipment/Products
Known Risks First Responder Safety
Concerns
Not Scalable

Not P25 Compliant

No Interoperability

Not Viable per BOS,

2012








Option 1

911 Offices

911/Fire &
EMS Dispatch








Challenges

EXISTING RS g : T Scoped by Wiley Wilson, Not Scalable
SHERIFF'S DEPT. ===z : % = o % 2013

EXISTING
DRAIN FIELD

SECURE PARKING ==key

S Recent Budget Figures Limited Use

EXPANSION

Meets Minimum Needs No Fiber Connectivity

-NEV‘,’g"ﬁg’EMS Uses Current Facilities & IT, Fire & EMS Needs
NEW ACCESS st ..
ROAD TO BURN % Land Severely Limited
BUILDING o








Option 2

Fire/EMS
Command 911 Offices
Offices

911/Law/
Fire & EMS
Dispatch

Sheriff
Command
Offices

IT Data
Architecture








Public Safety Communication System Components

Communications System C1057 2018

Public Safety Facility (E911, Fire & EMS, Sheriff’s Office, EOC, IT, Fleet C1034 2018-2019

Maintenance)

Radios & Pagers C1035 2018-2019

CAD Upgrade, New CAD Systems, Record Management System C1112 & C1120 2018 & 2018

CAD Workstations C1075 2018

Public Safety Servers C1091, C1073 2018, 2019, 2020

IT Equipment C1079, C1077, 2022, 2021
C1040

Sheriff’s Office Parking Lot Repair C1090 2018








Option 3: Consolidated Operations
Center

' E Flexible & Scalable Over Unknown Location
Time

Secure Planning

Possible OCPS Career Time
Technical Education

Opportunities
Possible Fleet Consolidation/Moving
Maintenance Use Challenges

(Sheriff, Fire & EMS,
OCPS, County)

Prediction/Containment
of Future Expenses








Option 3

Fire & EMS
Command
Offices

Fleet

Maintenance

Bays

Fleet Offices
OCPS CTE
Training,
Staff
Training

911 Offices

911/Law/
Fire & EMS IT Offices
Dispatch

Scalable for Future Need

Sheriff
Command
Offices &

Storage

IT Data
Architecture








Enhanced/Integrated Public Safety Communication

Response

Co-location of Public Safety Command Leadership (Law, X X
Fire & EMS, Communications)

Unified Planning, Architecture, & Engineering X
Uniform Software/Hardware/Licenses (CAD, RMS, etc.) X X
Space Allocation/Use X
IT Infrastructure & Maintenance X
IT Architecture/Networking Maintenance Time by Staff X
Utilities/Building Maintenance X X
Inventory Assessment, Maintenance, and Replacement X








Board of Supervisors
Discussion & Guidance









ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistantg’?(L

DATE: January 5, 2016

SUBJECT: Rapidan Service Authority Minutes- November 19, 2015

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the minutes for the Rapidan Service Authority on November 19, 2015 at the

Madison County Administration Building, for your review.

Recommended Action:
For the Board of Supervisors’ information. No action needed.

Attachment as noted.





MINUTES NOVEMBER 19, 2015

A regular meeting of the Board of Members of Rapidan Service Authority was held on November 19,
2015 at the Madison County Administration Building, Madison, VA.

The meeting was called to order at 2:00 PM by Chairman Hoffman. A quorum was established.
Present: Members: Coppage, Frame, Fryd| (late), Hoffman, Wilson, Woodson (late)

Staff: G.M. Pattie, Asst. G.M. Clemons
Director of Projects Clements, MFAS Gaskins

Attorney: Shackelford Ill

Minutes of the August 20, 2015 meeting were approved on a motion by Coppage, seconded by Wilson
and passed with the following vote: Coppage aye, Frame abstain, Hoffman aye, Wilson aye. (Note: There
was no meeting held in September or October.)

Next on the agenda were customer requests. First, there was a request from a customer in Locust
Grove who had been granted a sewer exoneration but also wanted an exoneration for water. After
discussion, which focused on the fact that once water goes through the meter, it becomes the
responsibility of the customer. Likewise, any discharge into RSA’s sewer system. Since cost was
therefore incurred by RSA to treat, distribute, collect, etc. if the user does not pay the expense, the
remaining system users must and that is not considered equitable by the Board. Coppage made a
motion to adhere to RSA policy which holds the homeowner accountable for the water once it passes
through the meter. Wilson seconded and motion passed with the following vote: Coppage aye, Frame
aye, Hoffman aye, Wilson aye. Second, there was a request from a customer in Locust Grove who
wanted a waiver for a large bill. They use their home on weekends. They acknowledged that the toilet
was left running and it did go into the sewer system. They however did request Board consideration.
After discussion, Coppage made a motion to adhere to RSA policy which holds the homeowner
responsible, Wilson seconded and motion passed with the following vote: Coppage aye; Frame aye,
Hoffman aye, Wilson aye, Woodson aye. Third, a request was received from a customer in Locust Grove
disputing a bill she received with high usage. The meter was tested and passed the requirements. Per
RSA policy, the homeowner must prove that the water in question was not discharged into the sewer
system. Based on the information received, that has not been proven. After discussion, Coppage made
a motion to adhere to RSA policy, Woodson seconded and motion passed with the following vote:
Coppage aye, Frame aye, Frydl aye, Hoffman aye, Wilson aye, Woodson aye.

Staff recommended Board adoption of a Resolution authorizing participation in the VACo/VML Virginia
investment Pool to be able to take advantage of increased earnings. A motion was made by Frame, Fryd!
seconded and motion passed with the following vote: Coppage aye, Frame aye, Frydl aye, Hoffman aye,
Wilson aye, Woodson aye. (See a copy of Resolution attached to these minutes.}

Next on the agenda, staff recommended modification to RSA’s existing annual and sick accrued leave
policy as the policy had not been updated for some time. Provisions were also made to hold harmless
several long term employees as result of the transition. Frame made a motion to approve the new
modifications, Frydl seconded and motion passed with the foliowing  vote:
Coppage aye, Frame aye, Fryd! aye, Hoffman aye, Wilson aye, Woodson aye. {See copy of modifications
attached to these minutes.)





MINUTES NOVEMBER 19, 2015

G.M. Pattie reported that the following non-residential availability has been approved by staff:

Madison Water 1 water EDU Recreation Authority

Ny /@//f

A motion to adjourn was made at 2:19 PM.

Chairman






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan%

DATE: January 5, 2016

SUBJECT: VDOT Monthly Report — January 2016

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the VDOT Monthly Report for January 2016, submitted by D. Mark Nesbit,

Warrenton Residency Administrator, for your review.

Recommended Action:

For board of supervisors’ information. No action needed.

Attachment as noted.





\DOT

Warrenton Residency
Orange County Monthly Report

—

January 2016

Projects In Development :

LAST NEXT
PROJECT MILESTONE | MILESTONE AD DATE
Route 606, Catharpin Road . .
Unpaved Road - Project Scoping | March 2018
Route 603, Indiantown Road L Project Scoping November
Unpaved Road -2017 2024
Route 669 — Marquis Road -—-- Project Scoping TBD
Route 635 — Bridge . . Railroad
Replacement Project Scoping Coordination 2018
Route 636 — Unpaved Road Scoping 2019 | February 2022
Route 608 — Unpaved Road Scoping 2020 April 2022

Projects under Construction:

o Damaged Guardrail Repair and/or Replacement GR07-967-269, NS01
Scope: Guardrail repairs — District Wide.

Next Major Milestone: Contract Completion.
Contract Completion Date: June 30, 2016.

¢ District Wide Substructure Repair (Grout Bags) (NFO) BRDG-967-242, N501
Scope: Substructure repairs (Grout Bags).

Next Major Milestone: Contract Completion.
Contract Completion Date: August 30, 2018.

e Bri k Cleaning and Washing - Cul
Scope: Bridge Deck Cleaning - District Wide.
Next Major Milestone: Begin Term # 2.
Contract Completion Date: August 31, 2016.

r District (NFO) BRDG-967-241, N501

Page 1 of 2





Orange County Monthly Report, Cont.
January 2016

Traffic Engineering Studies:

e Under Review - Rte. 231 Speed/Safety Study.

e Completed - None to report

Maintenance Activities:

Performed pothole & asphalt patching on 29 Routes.
Performed pipe repair/replacement on 8 Routes.
Performed tree & debris removal on 22 Routes.
Performed grading and adding stone on 15 Routes.
Performed mowing on 16 Routes.

Performed shoulder/ditching operations on 21 Routes.
Installed/repaired 23 signs.

Submitted by:

D. Mark Nesbit

Warrenton Residency Administrator

457 East Shirley Avenue, Warrenton, Va. 20186
Daniel Nesbit@vdot.virginia.gov

540 347-6443

Page 2 of 2






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 7%‘;
DATE: December 23, 2015 for the January 12, 2016 Board Meeting

SUBJECT: Appointments to Boards, Commissions, and Committees

Planning Commission
= District 2 — George Yancey is currently serving in this capacity, and his term will expire
on April 1, 2016.
= District 3 — Donald Brooks is currently serving in this capacity, and his term will expire on
April 1, 2016.
= District 5 — Nigel Goodwin is currently serving in this capacity, and his term will expire on
April 1, 2016.

Skyline CAP
= At-Large — Vacancy.

Thomas Jefferson Area Community Criminal Justice Board
= Citizen Representative — Patrick Giambalvo, Jr. is currently serving in this capacity, and

his term will expire on December 31, 2015. (Mr. Giambalvo is not eligible to be re-
appointed.)

Tourism Advisory Committee
» At-Large — John Graves was serving in this capacity, and his term expired on August 31,

2015.

Youth Commission
= District 1 — Barry Pendleton was serving in this capacity, and his term expired on
September 30, 2015.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistantéﬁ(

DATE: December 30, 2015

SUBJECT: Calendar

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the calendar of events for January, February, and March 2016, which
contains dates of Board meetings and other various commissions and committees.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachments as noted.





JANUARY 2016

MONDAY TUESDAY WEDNESDAY THURSD
1
COUNTY HOLIDAY
4 5 6 7 8
5:00PM GWAP 6:00PM PC
11 12 13 14 15
1:00PM RRCS 5:00PM EDA-proposed COUNTY HOLIDAY
4:00PM BOS WS 6:00PM CVRJ
5:00PM BOS
18 19 20 21 22
COUNTY HOLIDAY 7:00PM BOS 7:00PM REMS 2:00PM RSA
3:00PM SSAB Fire & EMS WS 5:00PM GCC
25 26 27 28 29
9:00AM HCC 9:00AM HCC 1:00PM RRRC 5:00PM GWAP
4:00PM BOS WS
5:00PM BOS
7:00PM School Board
Budget Presentation

NOTES:

AC Airport Commission*
LBBCA Board of Building Code Appeals*
BOS Board of Supervisors

CVRJ Central Virginia Regional Jail Board

CPMT Community Policy & Management Team

EDA Economic Development Authority
FAPT Family Assessment & Planning Team
GCC Germanna Community College Board
GWAP GWAP Steering Committee

HCC Health Center Commission

JPA Joint Planning Area Committee*

LAAC Lake Anna Advisory Committee

LBT Library Board of Trustees

PRF Parks and Recreation Foundation
PWN Piedmont Workforce Network

PC Planning Commission

RSA Rapidan Service Authority

REMS Rappahannock EMS Council

RRCS Rappahannock-Rapidan Community Serv

Brd
RRRC Rappahannock-Rapidan Regional Commission
RRBC Rappahannock River Basin Commission*

SCAP Skyline Community Action Program
SSAB Social Services Advisory Board

TJACJ Thomas Jefferson Area Criminal Justice Board*
TAC Tourism Advisory Committee

YCM Youth Commission

YCN Youth Council

*Scheduled as needed





FEBRUARY 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1 2 3 4 5
6:00PM PC
8 9 10 11 12
1:00PM RRCS 6:00PM CVRJ
4:00PM BOS WS
5:00PM BOS
7:00PM BOS Budget
Presentation
15 16 17 18 19
COUNTY HOLIDAY 5:00 PM EDA-proposed 7:00PM REMS 2:00PM RSA
3:00PM SSAB 7:00PM BOS Budget WS 5:00PM GWAP
7:00PM BOS Budget WS
22 23 24 25 26
9:00AM HCC 4:00PM BOS WS 1:00PM RRRC
5:00PM BOS
29

NOTES:

AC Airport Commission*

LBBCA Board of Building Code Appeals*

BOS Board of Supervisors

CVRJ Central Virginia Regional Jail Board

CPMT Community Policy & Management Team

EDA Economic Development Authority

FAPT Family Assessment & Planning Team

GCC Germanna Community College Board

GWAP GWAP Steering Committee

HCC Health Center Commission

JPA Joint Planning Area Committee*

LAAC Lake Anna Advisory Committee

LBT Library Board of Trustees

PRF Parks and Recreation Foundation

PWN Piedmont Workforce Network

PC Planning Commission

RSA Rapidan Service Authority

REMS Rappahannock EMS Council

RRCS Rappahannock-Rapidan Community Serv
Brd

RRRC Rappahannock-Rapidan Regional Commission

RRBC Rappahannock River Basin Commission*

SCAP Skyline Community Action Program

SSAB Social Services Advisory Board

TJACJ Thomas Jefferson Area Criminal Justice Board*

TAC Tourism Advisory Committee

YCM Youth Commission

YCN Youth Council

*Scheduled as needed





MARCH 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1 2 3 4
7:00PM BOS Budget WS
7 8 9 10 11
1:00PM RRCS 6:00PM CVRJ
4:00PM BOS WS 7:00PM BOS Budget WS
5:00PM BOS
14 15 16 17 18
5:00PM EDA-proposed 2:00PM RSA
7:00PM BOS Budget WS 5:00PM GCC
5:00PM GWAP
5:15PM LBT
21 22 23 24 25
3:00PM SSAB 4:00PM BOS WS
5:00PM BOS
28 29 30 31
9:00AM HCC 5:00PM GWAP

NOTES:

AC
LBBCA
BOS
CVRJ
CPMT
EDA
FAPT
GCC
GWAP
HCC
JPA
LAAC
LBT
OCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Central Virginia Regional Jail Board
Community Policy & Management Team
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv
Brd

Rappahannock-Rapidan Regional Commission
Skyline Community Action Program

Social Services Advisory Board

Thomas Jefferson Area Criminal Justice Board*
Tourism Advisory Committee

Youth Commission

Youth Council

*Scheduled as needed






ORANGE COUNTY BOARD OF SUPERVISORS
ORGANIZATIONAL MEETING
GORDON BUILDING, ORANGE, VIRGINIA
BOARD MEETING ROOM
TUESDAY, JANUARY 12, 2016 — 5:00 P.Mm.

5:00 P.M.

1. Call to Order: R. Bryan David, County Administrator

2. Organizational Meeting

Election of Chairman

Election of Vice Chairman

Appointment of Clerk and Chief Deputy Clerk

Determination of Tie Breaker

Determination of 2016 Reqgular Meeting Schedule

Annual Review of Bylaws

Appointment of Board Members to Various Boards, Commissions, Committees, and

Organizations

@~ ooo0oTw

3. Continue to Regular Meeting







R. BRYAN

COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

TO:

FROM

DATE:

ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

DAvID

MEMORANDUM

Orange County Board of Supervisors

: Alyson A. Simpson, Chief Deputy Clerk Af

THROUGH: R. Bryan David, County Administratoﬂ/

December 23, 2015

SUBJECT: Election of Chairman for 2016

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find a draft resolution to appoint the Chairman of the Board of Supervisors for
2016 for your consideration.

Recommended Action:

Following nominations for Chairman, it would be appropriate for the Board to adopt the
attached resolution.

Attachment as noted.

CC:

Thomas Lacheney, County Attorney







ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

R. BRYAN DAVID
COUNTY ADMINISTRATOR

PHONE: (540) 672-3313
FAX:  (540)672-1679

MOTION:

SECOND:

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:

R. LINDSAY GORDON |Il BUILDING
112 WEST MAIN STREET
ORANGE, VIRGINIA 22960

January 12, 2016
Organizational Meeting
Res. No. 160112 - ORG2A

RE: RESOLUTION TO APPOINT THE CHAIRMAN OF THE ORANGE COUNTY

BOARD OF SUPERVISORS FOR 2016

WHEREAS, at the annual Organizational Meeting of the Orange County Board of
Supervisors, the first order of business is to nominate and elect a Chairman of the Board; and

WHEREAS, Mr. was nominated for a one-year term to begin January 12,

2016, and end December 31, 2016;

NOW, THEREFORE, BE IT RESOLVED, on this 12" day of January, 2016, that the

Orange County Board of Supervisors hereby declares Mr.

year term to begin January 12, 2016, and end December 31, 2016.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

For Information: Thomas E. Lacheney, County Attorney
Glenda E. Bradley, Finance Director

CERTIFIED COPY

as Chairman for a one-

Clerk to the Board of Supervisors
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID MAILING ADDRESS:

COUNTY ADMINISTRATOR P.0.Box 111
ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313 PHYSICAL ADDRESS:

FAX:  (540)672-1679 112 WEST MAIN STREET

ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 71\@

THROUGH: R. Bryan David, County Administrator/ﬂ/{
DATE: December 23, 2015

SUBJECT: Election of Vice Chairman for 2016

Attached, please find a draft resolution to appoint the Vice Chairman of the Board of Supervisors
for 2016 for your consideration.

Recommended Action:
Following nominations for Vice Chairman, it would be appropriate for the Board to adopt

the attached resolution.

Attachment as noted.

cc: Thomas Lacheney, County Attorney







ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
R. BRYAN DAVID R. LINDSAY GORDON Il BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540) 672-3313
FAX:  (540)672-1679

MOTION: January 12, 2016
Organizational Meeting
SECOND: Res. No. 160112 - ORG2B

RE: RESOLUTION TO APPOINT THE VICE CHAIRMAN OF THE ORANGE
COUNTY BOARD OF SUPERVISORS FOR 2016

WHEREAS, at the annual Organizational Meeting of the Orange County Board of
Supervisors, the second order of business is to nominate and elect a Vice Chairman of the
Board; and

WHEREAS, Mr. was nominated for a one-year term to begin January 12,
2016, and end December 31, 2016;

NOW, THEREFORE, BE IT RESOLVED, on this 12" day of January, 2016, that the
Orange County Board of Supervisors hereby declares Mr. as Vice Chairman for a
one-year term to begin January 12, 2016, and end December 31, 2016.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

For Information: Thomas E. Lacheney, County Attorney
Glenda E. Bradley, Finance Director

CERTIFIED COPY

Clerk to the Board of Supervisors

Page 1 of 1
Res. No. 160112 - ORG2B









ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 7A(§

THROUGH: R. Bryan David, County Administrator[‘/)
DATE: December 23, 2015

SUBJECT: Appointment of Clerk and Chief Deputy Clerk for 2016

Attached, please find a draft resolution to appoint the Clerk and Chief Deputy Clerk for 2016 for
your consideration.

Recommended Action:
Supervisor made a motion, seconded by Supervisor , to adopt the

resolution to appoint the Clerk and Chief Deputy Clerk for 2016, as presented.

Attachment as noted.

cc: Thomas Lacheney, County Attorney







ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P. 0. Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAvVID R. LINDSAY GORDON Il BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540) 672-3313
FAX:  (540)672-1679

MOTION: January 12, 2016
Organizational Meeting
SECOND: Res. No. 160112 - ORG2C

RE: RESOLUTION TO APPOINT THE CLERK AND CHIEF DEPUTY CLERK FOR
THE ORANGE COUNTY BOARD OF SUPERVISORS FOR 2016

WHEREAS, at the annual Organizational Meeting of the Orange County Board of
Supervisors, the third order of business is to appoint the Clerk and Chief Deputy Clerk for the
Board; and

WHEREAS, the Board desires for the County Administrator and Chief Deputy Clerk to
be appointed through December 31, 2016, or until such a time that a subsequent appointment is
made;

NOW, THEREFORE, BE IT RESOLVED, on this 12" day of January, 2016, that the
Orange County Board of Supervisors hereby appoints R. Bryan David, County Administrator,
and Alyson A. Simpson, Chief Deputy Clerk, as Clerk and Chief Deputy Clerk, respectively,
through December 31, 2016, or until such a time that a subsequent appointment is made.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

For Information: Thomas E. Lacheney, County Attorney
Glenda E. Bradley, Finance Director

CERTIFIED COPY

Clerk to the Board of Supervisors
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Res. No. 160112 - ORG2C









ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 7A(§

THROUGH: R. Bryan David, County Administrator W

DATE: December 23, 2015

SUBJECT: Determination of Tie Breaker

Currently, Section HI(K)3 of the Board of Supervisors' Bylaws explains what will happen in the
event of a tie vote. If the Board elects to not appoint a Tie Breaker at their Organizational
Meeting, “any tie vote shall defeat the motion, resolution, or question voted upon.”

At the Organizational Meeting on January 12, 2016, the Board of Supervisors may elect to
appoint a Tie Breaker, or may choose to continue without the appointment of a Tie Breaker,
thus following the protocol established in the Bylaws.

Recommended Action:

For the Board of Supervisors’ consideration and instruction to staff.

cc: Thomas Lacheney, County Attorney









ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk A’S

THROUGH: R. Bryan David, County Administratorﬂf%
DATE: December 23, 2015

SUBJECT: Regular Meeting Schedule for 2016

Attached, please find the draft Resolution to Establish the 2016 Regular Meeting Schedule for
the Board of Supervisors for your consideration.

In developing this schedule, staff did the following:

- Maintained the schedule of having all Regular Meetings begin at 5:00 p.m. instead of
staggering between different start times;

- Incorporated all previously scheduled meetings from the Board’s FY17 Budget Meeting
Schedule;

- Scheduled the Regular Meeting in November for the second Wednesday in keeping with
past practice; and

- Maintained the schedule of having Regular Meetings on the first and third Tuesdays in
December in order to avoid having a Board meeting the week of Christmas.

Recommended Action:
Supervisor made a motion, seconded by Supervisor , to adopt

the Resolution to Establish the 2016 Regular Meeting Schedule, as presented.

Attachment as noted.

cc: Thomas Lacheney, County Attorney







A RESOLUTION TO ESTABLISH THE

BOARD OF SUPERVISORS REGULAR MEETING SCHEDULE FOR 2016

WHEREAS, Section 15.2-1416 of the Code of Virginia, 1950, as amended, requires this Board to adopt
a resolution setting forth the days, times, and place of the regular meetings of the Board to be held during the

ensuing months;

NOW, THEREFORE, BE IT RESOLVED, on this 12" day of January, 2016, that the Orange County
. Board of Supervisors hereby establishes that their regular meetings will be held in the Gordon Building, 112
West Main Street, Orange, Virginia, unless otherwise stated, on the following dates and starting at the

following times:

January 12 at 5:00 PM
January 26 at 5:00 PM
January 26 at 7:00 PM
February 9 at 5:00 PM
February 9 at 7:00 PM
February 16 at 7:00 PM
February 18 at 7:00 PM
February 23 at 5:00 PM
March 1 at 7:00 PM
March 8 at 5:00 PM
March 10 at 7:00 PM
March 15 at 7:00 PM
March 22 at 5:00 PM
April 4 at 7:00 PM

April 5 at 7:00 PM

April 7 at 7:00 PM

April 12 at 5:00 PM
April 26 at 5:00 PM
May 10 at 5:00 PM
May 24 at 5:00 PM
June 14 at 5:00 PM
June 28 at 5:00 PM
July 12 at 5:060 PM

July 26 at 5:00 PM
August 9 at 5:00 PM
August 23 at 5:00 PM

September 13 at 5:00 PM
September 27 at 5:00 PM

October 11 at 5:00 PM
October 25 at 5:00 PM
November 9 at 5:00 PM
December 6 at 5:00 PM

December 20 at 5:00 PM

Organizational Meeting, Regular Meeting, and Budget Worksession
Regular Meeting

School Board Budget Presentation

Regular Meeting

County Administrator's Budget Presentation
Potential Budget Worksession

Potential Budget Worksession

Regular Meeting and Budget Worksession
Potential Budget Worksession

Regular Meeting and Budget Worksession
Potential Budget Worksession

Potential Budget Worksession

Regular Meeting and Budget Worksession
Public Hearing on any Reassessment Tax Increase
Public Hearing on Tax Levy and Budget
Potential Budget Worksession

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting

Regular Meeting at the Lake of the Woods Clubhouse, Locust Grove, Virginia
Regular Meeting

Regular Meeting

BE IT FURTHER RESOLVED, that pursuant to the authority set forth in Section 15.2-1416 of the Code
of Virginia, 1950, as amended, if the Chairman, or Vice Chairman, is unable to act, finds and declares that the
weather or other conditions are such that it is hazardous for the members to attend a regularly scheduled
meeting, such declared meeting shall be continued to the following Tuesday, to begin at 5:00 PM, and to be
held in the Board Meeting Room.

Attest:

R. Bryan David
Clerk to the Board









ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk Ag

THROUGH: R. Bryan David, County Administratmﬂfy

DATE: December 23, 2015

SUBJECT: Annual Review of Bylaws

At its annual Organizational Meeting, the Board of Supervisors is required to review and adopt
its Bylaws for the year. Attached, please find the Bylaws presented for adoption.

This year, the County Attorney suggested a change regarding the term of the Chairman. The
change is shown in red on the attachment.

Other than this change, the Bylaws are proposed for adoption in the same form as adopted in
January, 2015.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to adopt

the Board of Supervisors’ Bylaws for 2016, as presented.

Attachment as noted.

ccC: Thomas Lacheney, County Attorney







BYLAWS FOR
BOARD OF SUPERVISORS OF ORANGE COUNTY, VIRGINIA'

Adopted: January 1243, 20162646

l. OFFICERS
A. CHAIRMAN
The Board shall, at its organizational meeting of each year, elect one of its
members as Chairman, who, if present, shall preside at such meeting and at
all other meetings during the term for which so elected.

B. VICE-CHAIRMAN
The Board shall, at its organizational meeting of each year, elect one of its
members as Vice-Chairman, who shall preside at meetings in the absence of
the Chairman and shall discharge any other duties of the Chairman during
his absence or disability.

C. TERM OF OFFICE
The Chairman and Vice-Chairman shall be elected for 2 _one-year terms
ending the date of the Organizational Board Meeting of the following
January, except in Board election years when such terms shall expire at
midnight, December 31%t of the year if the serving Chairman is not re-elected
to_serve on the Board. -Either the Chairman or Vice-Chairman may be re-
elected for one or more additional terms.

I CLERK AND DEPUTY CLERKS
The Board shall, at its organizational meeting of each year, designate a Clerk and
one or more Deputy Clerks, who shall serve at the pleasure of the Board and whose
duties shall be those set forth by Virginia Code § 15.2-1539 and by resolution of the
Board as adopted from time to time.

Ml MEETINGS
A. ORGANIZATIONAL MEETING

The first meeting in January shall be known as the Organizational Meeting.
At the Organizational Meeting, the Board shall establish the days, times, and
places for regular meetings of the Board for the ensuing twelve months
(Virginia Code § 15.2-1416). Board of Supervisors member appointments to
boards, commissions, authorities or committees shall take place at the
Organizational Meeting, unless otherwise specified by the term of the specific
appointment or law. Appointments to boards, commissions, authorities or
committees shall expire on December 31, unless otherwise specified by the
term of the specific appointment or law. Board members may, but are not
required to, speak as to the merits of their appointment, or re-appointment to
a board, commission, authority or committee.

B. REGULAR MEETINGS
Except as otherwise provided by law, the Board shall meet in regular session
not less often than once each month upon such day or days as had been
established during the Organizational Meeting. Provided, however, that the
Board may subsequently establish different days, times, or places for such

T Where these Bylaws refer to a person in the masculine, it is intended that the reference also
include the feminine.
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regular meetings by passing a resolution to that effect in accordance with
Virginia Code § 15.2-1416. Provided, also, that when the day established as
a regular meeting day falls on a legal holiday, the meeting shall be held on
the next following regular business day, without action of any kind by the
Board (Virginia Code § 15.2-1416).

C. MEETING TERMINATION
Meetings of the Board shall terminate not later than 12:00 midnight; provided,
however, with majority consent of those members present, a meeting may be
extended.

D. SPECIAL CALLED MEETINGS

A special called meeting of the Board shall be held when requested by the
Chairman or two (2) or more members thereof, such request to be made in
writing, addressed to the Clerk of the Board, specifying the time and place of
the meeting and the matters to be considered there at. Upon receipt of such
request, the Clerk shall transmit this information in writing to each member of
the Board and to the County Attorney, delivered in person or to his place of
residence or business. Provided, further, that no matter not specified in the
notice shall be considered at such meeting unless all members of the Board
are present and agree to such action by a majority vote (Virginia Code §
15.2-1418). Pursuant to Virginia Code 15.2-1418, notice may be waived if all
of the members of the Board attend the meeting or sign a waiver.

The Clerk shall also notify the general news media of the time and place of
such meeting and the matters to be considered.

E. CANCELLATION OF REGULARLY SCHEDULED MEETINGS

A regularly scheduled meeting of the Board may be canceled upon a
determination by the Chairman, with the advice of the County Administrator,
that there is insufficient business to conduct at the regularly scheduled
meeting, or based on weather or other extraordinary circumstances. Upon
the determination of insufficient business, the Clerk shall transmit in writing,
via e-mail, or via telephonic means, to each member of the Board and to the
County Attorney, that the regularly scheduled meeting has been canceled.

The Clerk shall ensure that all Board members are provided timely
notification of schedule changes. The County staff shall also notify the public
and general news media of the cancellation.

F. CLOSED MEETING
1. No meeting shall become a Closed Meeting until the Board takes an
affirmative recorded vote in open session.

2. The motion shall state specifically the purpose or purposes which are
the subject of the meeting and reasonably identify the substance of
the matters to be discussed. The motion shall make specific
reference to the applicable exemption(s) under the Freedom of
Information Act, Virginia Code § 2.2-3700, et seq., which authorizes
the Closed Meeting.

Members should request the assistance of the County Attorney when
making additions to the published Closed Meeting agenda.

3. No resolution, ordinance, rule, contract, regulation or motion
considered in a Closed Meeting shall become effective until the
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Board reconvenes in an open meeting and takes a vote of the
membership on such resolution, ordinance, rule, contract, regulation,
or motion which shall have its substance reasonably identified in the
open meeting.

4. At the conclusion of Closed Meeting, the Board shall reconvene in
open session immediately thereafter and shall cast a vote certifying
that to the best of each members knowledge:

a. Only public business matters lawfully exempted from open
meeting requirements were discussed; and

b. Only public business matters identified in the motion
convening the Closed Meeting were heard, discussed or
considered.

Any member who believes that there was a departure from the
above requirements shall so state prior to the Chairman’s call for the
vote, indicating the substance of the departure that, in his or her
judgment, has taken place.

5. The failure of the certification to receive the affirmative vote of the
majority of the members present during the Closed Meeting shall not
affect the validity or confidentiality of the Closed Meeting with respect
to matters considered therein in compliance with the Freedom of
Information Act. = -

6. The Board may permit non-members to attend Closed Meeting if
their presence will reasonably aid the Board in its consideration of an
issue.

G. ORDER OF BUSINESS
1. AGENDA

a. An agenda shall be prepared by the Clerk of the Board, in
consultation with the Chairman, one (1) week prior to a
regularly scheduled meeting. All parties wishing to have
items placed on the agenda will contact the Clerk ten (10)
days prior to a regularly scheduled meeting. Any items
questioned by the Clerk for appropriateness will be taken to
the Chairman for consideration.

b. The agenda, when completed, shall be available to the
members of the Board of Supervisors no later than the
seven (7) calendar days before the regularly scheduled
meeting. The agenda shall be available for inspection in the
County Administrator's Office. A preliminary agenda will be
provided to the local news media no later than Tuesday prior
to the next regularly scheduled Board meeting.

c. All items placed on the agenda for consideration must be
submitted in writing. In the event that no material is
submitted to the Clerk, the County Administrator shall have
the authority to remove the item from the agenda.

d. The minutes for each Board meeting must be presented for
adoption no later than two subsequent Board meetings.
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2. CONSENT AGENDA

The Consent Agenda shall be introduced by a motion “to approve”,
and shall be considered by the Board as a single item. There shall
be no debate or discussion by any member of the Board regarding
any item on the Consent Agenda. Upon request of any Board
member who wishes to question or discuss an item, that item shall
be removed from the Consent Agenda. This item shall be
transferred on the agenda for consideration under new business.

H. PUBLIC COMMENT

Public Comment is provided by the Board as a part of regular Board
meetings. Including this section on the agenda is at the option of the Board
and the Chairman; however, it is the Board’s general intent to provide for a
Public Comment section during every regular Board meeting. Public
Comment is provided as a legitimate means for a citizen to address the
Board about an issue of concern. Speakers shall not be permitted to speak
as to matters on the public hearing calendar for the day. Speakers wishing
to speak as to matters on the public hearing calendar for the day are to
address the Board at the time of the public hearing and will be governed by
Section V of these bylaws. Speakers shall not be permitted to speak to
matters which have been previously heard by the Board at a public hearing,
and which the Board has not acted upon. It is not provided as a question
and answer period or for interchange between the Board and the speaker.
General procedures for the conduct of the Public Comment shall include the
following restrictions and guidelines, although the Chairman may impose
additional guidelines as circumstances dictate or as the Board may desire:

1% Those persons wishing to speak during the period of Public
Comment will be asked to sign in upon entering the hearing room.

2. A speaker must come to the podium and state his name, address,
and group affiliation, if any, for the record.

3. A three (3) minute time limit may be imposed on each speaker by the
Chairman. For good cause shown, such as a speaker representing
a group, additional time may be granted.

4, Any questions posed by the speaker must be presented in writing,
and the Chairman may direct appropriate staff to later respond to the
questions as may be necessary or as directed by the Board.
Questions not submitted in writing will not be addressed. General
Freedom of Information Act guidelines would apply to specific
requests for information.

5. The Board will not generally respond to questions or answers during
Public Comment. However, if so desired, in response to a written
request or questions from a speaker, the Board may direct staff to
provide information to the speaker, to provide further research to the
Board, or to place an issue presented on a future Board agenda.

6. The Chairman may terminate a specific speaker’s time, or the Public
Comment period in general, if time does not allow for all speakers, if
other items are scheduled for specific times on the agenda, or if the
speaker or crowd becomes unruly, derogatory or personally abusive
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toward specific individuals, or in general disruptive of the conduct of
the Board’s business.

I. OTHER MEANS OF BRINGING MATTERS BEFORE THE BOARD

1.

Should the Chairman or any member of the Board have a matter which
he or she feels needs to be brought to the Board’'s attention, but
which is not on the Agenda, he or she may make a request that an
addition be made to the Agenda. After all requests for additions to the
agenda have been made, a motion for adoption of the Amended
Agenda, or a portion thereof, must be made, which motion must be
seconded and approved by a majority of a quorum of the Board for
the matter(s) to be considered.

Any member of the Board who desires consideration by the Board of
a matter which is not on the Agenda should give the Chairman and
Clerk as much notice as possible that he or she will make a request
for an addition to the Agenda. If the matter is a request for a Closed
Meeting, the member of the Board should consult in advance with the
County Attorney to ensure that the matter qualifies for Closed
Meeting.

2. Subsequent to the preparation of the Agenda, the County Administrator
or County Attorney may bring a matter to the Board’s attention, and the
Board, in order to consider such matters, shall proceed as outlined
above.
J. QUORUM

A majority of the members of the Board, present at the time and place
established for any regular or special meeting, shall constitute a quorum.
(Virginia Code § 15.2-1416).

K. VOTING
1%

All ordinances and resolutions submitted to the Board for decision
shall be presented by appropriate motion of a member, seconded by
another member, and determined by a roll call vote of a majority of
the members present and voting. On ali other matters presented to
the Board, the Chairman may request a motion and second, or may
request a vote by consensus, or by such other means as the
Chairman deems appropriate. Voting may be conducted by roll call,
voice vote, or unanimous consent at the discretion of the Chairman.
The Clerk shall record the name of each member voting and how he
voted. Whenever any member wishes to abstain from voting on any
question, he or she shall so state and, if because of a conflict, shall
indicate verbally and in writing in accordance with the Virginia
Conflict of Interests Act, Virginia Code § 2.2-3100 et seq., and his
abstention shall be announced by the Chairman and recorded by the
Clerk.

Ordinances or resolutions appropriating more than $500, imposing
taxes or authorizing the borrowing of money shall be passed by
affirmative vote of a majority of all members of the Board in
accordance with Article VII, § 7, Virginia Constitution.

All motions must be seconded before they may be considered by the
Board. Once seconded by any member of the Board, further
discussion will be solicited by the Chairman. Upon a call for a
question, the Chairman shall determine whether there exists any

Page 50f 8







objection to ending discussion. If none, the question shall be called.
If any person objects, the Chairman shall seek a second for the
motion. Upon a second, the Chairman shall call for a vote on the
motion to call for the question. A two-thirds majority shall be
required to end debate.

Unless the Board elects, at its organizational meeting, to provide for
the appointment of a tie-breaker, any tie vote shall defeat the motion,
resolution or question voted upon (Virginia Code § 15.2-1420). In
the event that a tie vote occurs when a member of the Board is
absent, the matter is automatically continued and added to the
Board’s next meeting agenda, at which time a new vote by the entire
Board will be taken on the original motion. Should all the members
of the Board not be present at the next meeting, the matter shall
continue to be automatically continued and added to the next
meeting until it is presented for a vote by the entire Board.

Amendments to a motion, unless accepted by the member making
the original motion and the member seconding the same, shall be
subject to vote by the Board before any action is taken on the
original motion.

After a vote had been taken on a matter before the Board, a
member, who voted on the prevailing side, may move for its
reconsideration, provided such motion is made at the same meeting
or a recess thereof at which the matter was originally acted upon.
The effect of the motion to reconsider, if adopted, shall be to place
the original question in the exact position it occupied before it was
voted upon. PEi

Any vote previously taken by the Board with the exception of zoning
matters (which shall be subject to reconsideration only as above
stated) and ordinances may be rescinded by a majority of total
membership of the Board. Only a person who voted on the prevailing
side may make a motion to rescind within 90 days. After 90 days
any member may make a motion to rescind.

L. WORKSESSIONS AND COMMITTEE MEETINGS

1.

The Board shall endeavor to schedule the dates for worksessions and
committee meetings, which are separate from regular Board meetings, at
a regular Board meeting. However, worksessions and committee
meetings may be held as otherwise provided by law.

2. Assuming notification in accordance with law, action may be taken by the
Board at a worksession on a matter which is subject to a worksession or
on an unrelated matter, and closed meetings may be held.
3. The Clerk shall ensure notification of the public and general news media.
APPOINTMENTS

When appointment to boards, commissions, authorities, or committees is provided by
districts, the Supervisor from that district shall have the privilege of nomination, which
nomination shall not require a second, but is subject to a vote of a majority of the
Board present and voting. However, should no appointment be made or confirmed
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after the expiration of an existing term of appointment, any member of the Board may
make the nomination.

CONDUCT OF PUBLIC HEARING

A. Those persons wishing to speak in favor of, or in opposition to, those matters
raised in public hearing before the Board of Supervisors will be asked to sign in
upon entering the hearing room and to limit their remarks to a time limit
determined by the Chairman. A speaker, when recognized by the Chairman,
shall stand and state his or her full name, place of residence and group affiliation,
if any, before proceeding.

B. The Chairman shall have the authority to rule out of order any person or persons
who fail to comply with the above.

C. Cameras, audio visual equipment, cellular phones and recording devices are
allowed in the hearing room subject only to restrictions on their placement in and
around the Board of Supervisors table as follows: -

1. Those desiring to place cameras, A-V equipment and recording
devices at the Board of Supervisors’ table and surrounding areas
shall notify the Clerk of the Board in order to insure their orderly
placement and to minimize their impact on the orderly conduct of
business.

2. Such devices shall be turned off, unplugged, and/or removed when
the Board of Supervisors retires into Closed Meeting pursuant to the
Virginia Freedom of Information Act and may only recommence
operation with an affirmative vote by the Board to return to open
session.

3! Cellular phones are not permitted for telephone conversations inside
the meeting room. At the Chairman’s discretion, cellular phones may
be left operational only if converted to a silent alert mode and while
in the rear half of the meeting room. The Chairman may also require
that all cellular phones be turned off prior to entering the meeting
room, or after entering the meeting room.

D. The postponement or cancellation of a public hearing shall be as follows:

1. Any public hearing scheduled for a Board of Supervisors meeting
that has been publicly advertised shall not be postponed based on a
request from a non-County government entity or person absent
extreme mitigating circumstances. The Chairman of the Board, with
concurrence of the County Administrator, will determine when such
circumstances exist. If mitigating circumstances exist, the petitioner
will bear any cost incurred by the County in providing public
notification of the change and for the cost of advertising the new date
of the hearing.

2. The Chairman of the Board, with the concurrence of the County
Administrator or designee, shall have the authority to cancel a public
hearing based on the weather or other extraordinary circumstances.

3. In all cases, County staff will ensure all Board members are provided
timely notification of schedule changes. Further, staff will ensure the
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public and general news media are notified of changes to schedules
which have been announced in public. The public hearing shall be
rescheduled and advertised as required by law.
VI AMENDMENT TO AND SUSPENSION OF RULES OF PROCEDURE
A. These Rules of Procedure may be amended by a majority vote of the Board. By
majority vote of those Board members present and voting, these rules may be
suspended on any matter before it.

B. Any rules of procedure not covered by these sets of rules will be governed by
Robert’s Rules to Order.

VIl MINUTES
A. Minutes of Board meetings shall be kept in accordance with FOIA and
include:
1. The date, time and location of the meeting.
2. The members of Board recorded as present or absent.
3. A summary of the discussion on matters proposed, deliberated
or decided. d

4. Arecord of all votes taken.
5. Specific member’s position(s) when requested.

B. Minutes of Board worksessions and commitiee meetings shall be kept in

accordance with FOIA.

C. Any video and/or audio recording of the meetings shall be retained by the
Clerk of the Board.
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 71C

THROUGH: R. Bryan David, County Administrator%
DATE: December 23, 2015
SUBJECT: Appointment of Board Members to Various Boards, Commissions,

Committees, and Organizations

Attached, please find a listing of the Committee Assignments from 2015, as adopted by the
Board of Supervisors in January, 2015, and revised throughout the year. At its annual
Organizational Meeting, the Board of Supervisors should update and approve the Committee
Assignments for 2016.

Recommended Action:

For the Board of Supervisors’ consideration and action.

Attachment as noted.

cc: Thomas Lacheney, County Attorney







ORANGE COUNTY BOARD OF SUPERVISORS
2015 COMMITTEE ASSIGNMENTS

Broadband Subcommittee Supervisors Johnson and White
Economic Development Authority Supervisors Frame and Goodwin
Financial Policies Subcommittee Supervisors Johnson and White
Fleet Subcommittee Supervisors Frame and White
Solid Waste Subcommittee Supervisors Crozier and Frame

Joint Board/School Board CIP Subcommittee  Supervisors Goodwin and White

R. Mark Johnson: Broadband Subcommittee
District One Financial Policies Subcommittee
Gordonsville Town Council Liaison

James White: Broadband Subcommittee
District Two Financial Policies Subcommittee
Fleet Subcommittee
Germanna-Wilderness Area Plan (GWAP) Steering Committee
Joint Board/School Board Capital Improvements Program (CIP) Subcommittee
Lake Anna Advisory Committee
Rappahannock River Basin Commission

S. Teel Goodwin: Vice Chairman of the Board of Supervisors
District Three Airport Commission
Economic Development Authority
Joint Board/School Board Capital Improvements Program (CIP) Subcommittee
Joint Planning Area Committee
Orange Downtown Alliance
Orange Town Council Liaison
School Board Liaison

James Crozier: Central Virginia Regional Jail Authority Board
District Four Germanna-Wilderness Area Plan (GWAP) Steering Committee
Orange County Planning Commission
Rappahannock-Rapidan Regional Commission
Solid Waste Subcommittee
Volunteer Fire Chief's Association Liaison

Lee Frame: Chairman of the Board of Supervisors
District Five Economic Development Authority
Fleet Subcommittee
Germanna-Wilderness Area Plan (GWAP) Steering Committee
Lake of the Woods Board of Directors Liaison
Litter Control Committee Liaison
Local Emergency Planning Commission*®
Orange County Health Center Commission
Solid Waste Subcommittee
Tourism Liaison
Workforce Investment Board Chief Local Elected Officials (CLEO)

*This appointment goes along with Chairmanship.

Approved January 13, 2015
Updated April 14, 2015
Updated May 26, 2015
Updated November 18, 2015
Updated December 1, 2015








ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAx:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
A.si(,_
FROM: Susan Turner, Senior Administrative Assistant b

DATE: January 4, 2016

SUBJECT: Presentation of the Employee of the Quarter

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Chairman Lee H. Frame will present the Orange County Employee of the Quarter, for the first

quarter, at the January 12, 2016 Board regular meeting.

Recommended Action:

For the Board of Supervisors’ information. No action needed.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistanfgf

DATE: January 4, 2016

SUBJECT: Business Spotlight — Jack’s Aircraft

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Mr. Jack Hildenbrand, owner of Jack’s Aircraft, will be present at the January 12, 2016, regular

meeting to present his business for Business Spotlight.

Recommended Action:

For the Board of Supervisors’ information. No action needed.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk /Aff

THROUGH: R. Bryan David, County Administratow

DATE: December 23, 2015

SUBJECT: Safety Improvement Project on Route 636 (River Road)

Mr. Ben Davison, Acting Maintenance Operations Manager, Virginia Department of
Transportation (VDOT), will be present at the January 12, 2016, meeting to make a presentation
to the Board regarding a safety improvement project. The project will take place on Route 636
(River Road), located in District 3, and will not require the use of any local funding.

Mr. Davison has provided the attached project sketch and schedule, which he will review during
his presentation. The project does not necessarily require Board approval, but Mr. Davison is
seeking a general consensus from the Board before the project begins.

Recommended Action:

For the Board of Supervisors’ information.

cc: Thomas Lacheney, County Attorney
Josh Frederick, Planning and Zoning Director
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County Safety and Operational Improvements

Orange County V DDT

River Road, Orange, VA

Look-Ahead Schedule
Month: To be determined
Activity M T W Th F S S M T W Th F S S
1 2 3 4 5 6 7 8 9 10 11 12 13 14
E&S X X
Clearing and Grubbingh X
Excavation X X X X X X
Grading X X X
Seeding X X
Guardrail Removal
and Berm Installation X X
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrato///

DATE: January 5, 2016

SUBJECT: Mid-Atlantic Broadband Communities Corporation — Tad Deriso, President
& CEO

At the December 15, 2015 meeting, information was presented to the Board of Supervisors on
the proposed Louisa-Orange Broadband Collaborative. A copy of the white paper communicating
this information, and presented at that meeting is attached for your reference.

A key project for the work of the collaborative involves a fiber optic network being constructed by
Mid-Atlantic Broadband Communities Corporation (MBC) in partnership with one of its major
telecommunications customers (ZAYO). This fiber optic network will bring an “open access”
network along the U.S. Routes 33 corridors in Louisa and Orange Counties. As noted in the
attachment, MBC is a 501(c)(4) non-profit corporation with an economic development mission
(www.mbc-va.com/).

| have invited Tad Deriso, MBC’s President and CEO, to make a brief presentation at the Board
of Supervisors’ January 121" meeting. His presentation will include information about MBC's
history, mission, and current operations. He will also discuss the MBC/ZAYO project, scheduled
to begin in Louisa and Orange Counties during December, 2016. He will be accompanied by Mr.
Dave Keller, MBC'’s Vice President for Sales and Business Development.

Recommended Action:

For the Board of Supervisor’s information. No action needed.

Attachments as noted.

cc: Dr. Brenda Tanner, Superintendent, Orange County Public Schools
Larry Clement, Information Technology Manager
Darrell Hatfield, Director of Technology, Orange County Public Schools
Stephanie Straub, Financial Management Specialist





Proposed Louisa — Orange
Broadband Collaborative

Background Information

A meeting was convened by the following organizations on November 11" at the Louisa County
Office Building to discuss current broadband or broadband-related initiatives being advanced by
each organization, as well as to learn about Mid-Atlantic Broadband Communities Corporation’s
(www.mbc-va.com/) upcoming “open-access” fiber optic network project traversing Louisa and
Orange Counties along U.S. Routes 33 and 522. Those attending included:

Louisa County Louisa County Public Schools
Stephanie Koren, Board of Supervisors Dr. Deborah Pettit, Superintendent
and Broadband Authority Mark Outten, Director of Technology

Christian Goodwin, County Administrator
Bob Hardy, Director of Information Technology

Mid-Atlantic Broadband Communities Corporation Orange County
Tad Deriso, President & CEO Bryan David, County Administrator

David Keller, Vice President, Sales and
Business Development

Orange County Public Schools Old Dominion Electric Cooperative
Dr. Brenda Tanner, Superintendent David Hudgins, Director of Member and
Darrell Hatffield, Director of Technology External Communications

Rappahannock Electric Cooperative
Joyce Bodoh for Kent Farmer, President & CEO

Alignment of Broadband Initiatives

It was quickly recognized during the course of discussion that each organization was at a
different stage of developing a broadband network to support their respective operations or to
implement the overarching public policy goal of high-speed broadband availability. These
stages ranged from preliminary discussions and research to having concept designs with cost
estimates in hand. However, it appears no organization had begun construction design,
competitive procurement, or received a commitment of construction financing. Despite such
differences it was noted these organizations are on very similar and complementary paths
toward developing high-speed broadband networks.

The meeting participants agreed that a fiber optic network is the optimum foundation to meet
each organization’s current and future telecommunications needs. In no priority order, such a
network could jointly serve public education; public safety; “last mile” broadband to underserved
and unserved locations; economic development (job creation and recruitment and retention of
business investment); local government service delivery; and, electricity transmission,
distribution, and demand management.

Mid-Atlantic Broadband Communities Corporation Project

Mid-Atlantic Broadband Communities Corporation (MBC) is a 501(c)(4) non-profit corporation
with an economic development mission (www.mbc-va.com/). It was established in 2004 by
initial start-up and capital funding from the Commonwealth of Virginia through the Virginia
Tobacco Commission, the U.S. Economic Development Administration, and Old Dominion
Electric Cooperative. MBC was tasked to develop, operate, and maintain a carrier-grade
“middle-mile” “open access” fiber optic network to meet the rural telecommunications needs of
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Southern Virginia [‘open access” refers to the wholesale nature of MBC'’s business model]. This
fiber optic network has been completed and expanded to the major internet peering points
located in Ashburn, Virginia and Atlanta, Georgia.

In partnership with ZAYO (www.zayo.com), which is one of MBC’s major telecommunications
customers, MBC will be designing, constructing, operating, and maintaining a fiber optic network
reaching from Washington, DC to Atlanta, Georgia. A portion of this network will include new
fiber optic service along U.S. Routes 33 and 522 in Louisa and Orange Counties. This route will
also connect to the Network Access Point (NAP) of the Capital Region located in Culpeper.
Attached is a map of the fiber optic route through Louisa, Orange, and Culpeper Counties.

ZAYO anticipates design and permitting work to start during the 1%t quarter of 2016. Collectively,
members of this broadband collaborative are able to work with MBC to create access points to
the ZAYO/MBC network which can be installed at appropriate and strategic locations along U.S.
Routes 33 and 522 during construction. These access points would then permit future
expansion of MBC’s “open access” fiber optic network to serve other locations in Louisa and
Orange Counties.

Collaboration Opportunities

Those attending the November 11" meeting recognized the unique opportunity for Louisa
County, Louisa County Public Schools, Orange County, Orange County Public Schools, Old
Dominion Electric Cooperative, and Rappahannock Electric Cooperative to collaborate and
explore a partnership with MBC to expand its “open access” fiber optic network. This expansion
could serve a critical role in meeting the current and future high-speed broadband needs of
each organization.

Accordingly, each organization’s executive leadership and staff are prepared to continue
collaborating with MBC. At this juncture, the outcomes from this collaboration will be to identify
and better define technical and engineering considerations; potential network users and
projected usage; preliminary capital cost estimates; preliminary network operation and
maintenance cost estimates; and, potential network business and governance models. Also,
identification and research on potential financing vehicles which could be leveraged to facilitate
this creative regional public-private partnership.

Each organization’s decision making body will be periodically informed of the progress made by
the Louisa—Orange Broadband Collaborative. It is understood by the executive leadership and
staff of these organizations that no commitments are being made for future approvals to partner
with MBC.
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ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

Glenda E. Bradley
Director of Finance

R. Lindsay Gordon, Il Building
112 West Main Street

2nd Floor

P.O. Box 111

Orange, VA 22960

(540) 661-5406 Direct
(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors
From: Glenda Bradley, Finance Directo@
Through:  R. Bryan David, County Administrat%)%
Date: January 4, 2016

Subject: FY16 Budget Amendments

Attached are requests for amendments to the FY16 Operating Budget. These requests
include an appropriation from contingency for expenses incurred by the Sheriffs
department associated with the Peaceable Farms case. An additional $9,363 in
veterinary expenses were incurred by the department in the disposition of this case. The
balance in the FY16 contingency line item is $236,659 before this request.

Also included is a request for the transfer of one-time, unbudgeted revenue received
in the General Fund for availability fees (RSA) and surplus funds (in excess of
budgeted amounts) to the Capital Projects Fund. Funds are also requested to fund
a position reclassification for the last six months of the fiscal year.

The County received a total of $35,454 in E-rate funds which are requested for
appropriation in FY16. These funds would be divided between Library data
processing expenses ($15,454) and Library computer replacements ($20,000).
Additional donations for the Library and the Animal Shelter are also included for
appropriation.

Please contact me if you have questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent
Agenda items.





01/04/2016

12:22 ORANGE COUNTY, VA P 1
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 07 2 01/12/2016 BAMEND BA 011215 BUA BA 011215 1 2
1 43120001 43115 Sheriff's Office-Reg Prof. Serv.-Emergency Vet 10,738.00 9,363.00 20,101.00
1100-431200-43115-3-31-00-0000-000-00000- Peaceable Farms Case 01/12/2016
2 49140001 45900 Contingency Fund Contingency 244,659.58 -9,363.00 235,296.58
1100-491400-45900-9-11-00-0000-000-00000~ Peaceable Farms Case 01/12/2016
3 30033501 33250 Misc.-General Fund (Misc)Miscellaneous -23,569.00 -40,000.00 -63,569.00
1100-300335-33250 -0-00-18-0000-000-00000- 4 Availabilty Fees-RSA-Zamma 01/12/2016
4 49310001 47312 Transfers Out-GF To Cty Capital Projec 3,355,788.76 40,000.00 3,395,788.76
1100-493100-47312-9-96-00-0000-000-00000- 4 Availabilty Fees-RSA-Zamma 01/12/2016
5 30051003 39100 Transfers In-CCP Transfer From General Fund -2,316,518.76 -40,000.00 -2,356,518.76
1312-300510-39100-0-00-44-0000-000-00000- 4 Availabilty Fees-RSA-Zamma 01/12/2016
6 49400000 48005 County Cap Proj-Non-Dept'l Capital Project Development 500,000.00 40,000.00 540,000.00
1312-494000-48005-9-97-00-0000-000-00000- 4 Availabilty Fees-RSA-Zamma 01/12/2016
7 30031001 33175 Sales of Surplus Prop-GF Sale Of Delinquent Parcels -58,600.00 -89,778.00 -148,378.00
1100-300310-33175-1-12-18-0000-000-00000- Balance of Surplus Funds-Del T 01/12/2016
8 49310001 47312 Transfers Out-GF To Cty Capital Projec 3,355,788.76 89,778.00 3,445,566.76
1100-493100-47312-9-96-00-0000-000-00000- Balance of Surplus Funds-Del T 01/12/2016
9 30051003 39100 Transfers In-CCP Transfer From General Fund -2,316,518.76 -89,778.00 -2,406,296.76
1312-300510-39100-0-00-44-0000-000-00000- Balance of Surplus Funds-Del T 01/12/2016
10 49400000 48005 County Cap Proj-Non-Dept'l Capital Project Development 500,000.00 89,778.00 589,778.00
1312-494000-48005-9-97-00-0000-000-00000- Balance of Surplus Funds-Del T 01/12/2016
11 43140001 41111 E-911 & Cen. Dispatch-Reg Wages-Regular 444,812.00 7,750.00 452,562.00
1100-431400-41111-3-31-00~-0000-000-00000- Recl Adjustment (11 PP FY16) 01/12/2016
12 43140001 42100 E-911 & Cen. Dispatch-Reg FICA & Medicare 40,266.00 .00 40,859.00
1100-431400-42100-3-31-00-0000-000-00000- Recl Adjustment (11 PP FY16) 01/12/2016
13 43140001 42210 E-911 & Cen. Dispatch-Reg Retirement 48,602.00 .00 49,482.00
1100-431400-42210-3-31-00-0000-000-00000- Recl Adjustment (11 PP FY16) 01/12/2016
14 43140001 42400 E-911 & Cen. Dispatch-Reg Group Life Ins. 5,101.00 2.00 5,193.00
1100-431400-42400-3-31-00-0000-000-00000- Recl Adjustment (11 PP FY16) 01/12/2016
15 41222001 41907 Human Resources Position Reclassif. 5.00 -8,395.00 .00

1100-412220-41907-

1-12-00-0000-000-00000-

Recl Adjustment

8,39
(11 PP FY16)

01/12/2016
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ORANGE COUNTY,

VA P
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 07 2 01/12/2016 BAMEND BA 011215 BUA BA 011215 1 2
16 49140001 45900 Contingency Fund Contingency 244,659.58 -920.00 243,739.58
1100-491400-45900-9-11-00-0000-000-00000- Recl Adjustment (11 PP FY16) 01/12/2016
17 30030006 33500 Donations-Animal Shelter Donations-Animal Shelter -18,412.12 -5,165.00 -23,577.12
1100-300335-33500-3-35-18-0000-000-00000- Animal Shelter Donations-Emerg 01/12/2016
18 43520003 43115 Animal Shelter-Emerg Vet Prof. Serv.-Emergency Vet 21,046.12 5,165.00 26,211.12
1100-435200-43115-3-35-00-4351-000-00000- Animal Shelter Donations-Emerg 01/12/2016
19 30033501 33250 Misc.-General Fund (Misc)Miscellaneous -23,569.00 -35,454.30 -59,023.30
1100-300335-33250 -0-00-18-0000-000-00000~ E-rate Funds 01/12/2016
20 47310001 43210 Orange County Library Data Processing Serv 82,463 .67 15,454 .30 97,917.97
1100-473100-43210-7-73-00-0000-000-00000- E-rate Funds 01/12/2016
21 49310001 47312 Transfers Out-GF To Cty Capital Projec 3,355,788.76 20,000.00 3,375,788.76
1100-493100-47312-9-96-00-0000-000-00000- E-rate Funds 01/12/2016
22 30051003 39100 Transfers In-CCP Transfer From General Fund -2,316,518.76 -20,000.00 -2,336,518.76
1312-300510-39100-0-00-44-0000-000-00000- E-rate Funds 01/12/2016
23 4940000248170 C1014 County Cap Proj-Library Library Computer Replacments 5,516.00 20,000.00 25,516.00
1312-494000-48170-7-73-00-0000-000-00000-C1014 E-rate Funds 01/12/2016
24 30026501 32425 Library Fees-Gen Fund Friends Of The Library Donatio -7,166.90 -592.00 -7,758.90
1100-300265-32425-7-73-16-0000-000-00000- Donations-Gordonsville 01/12/2016
25 47312001 46415 Gordonsville Branch Library A/V Material-Adult 6,000.00 592.00 6,592.00
1100-473120-46415-7-73-00-0000-000-00000- Donations-Gordongville 01/12/2016
26 30026501 32425 Library Fees-Gen Fund Friends Of The Library Donatio -7,166.90 -3,508.00 -10,674.90
1100-300265-32425-7-73-16-0000-000-00000- Donations-Wilderness & Gordons 01/12/2016
27 47311001 45230 Wilderness Branch Library Telephone Services 2,660.00 1,754.00 4,414.00
1100-473110-45230-7-73-00-0000-000-00000- Donations-Wilderness & Gordons 01/12/2016
28 47312001 45230 Gordonsville Branch Library Telephone Services 2,300.00 ,754.00 4,054.00
1100-473120-45230-7-73-00-0000-000-00000- Donations-Wilderness & Gordons 01/12/2016
29 30030006 33500 Donations-Animal Shelter Donations-Animal Shelter -18,412.12 -4,944.00 -23,356.12
1100-300335-33500-3-35-18-0000-000-00000- Donations-Emergency Vet 01/12/2016
30 43520003 43115 Animal Shelter-Emerg Vet Prof. Serv.-Emergency Vet 21,046.12 4,944.00 25,990.12
1100-435200-43115-3-35-00-4351-000-00000- Donations-Emergency Vet 01/12/2016
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LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 07 2 01/12/2016 BAMEND BA 011215 BUA BA 011215 1 2
31 30030006 33500 Donations-Animal Shelter Donations-Animal Shelter -18,412.12 -3,385.70 -21,797.82
1100-300335-33500-3-35-18-0000-000-00000- Donations—Emergency Vet 01/12/2016
32 43520003 43115 Animal Shelter-Emerg Vet Prof. Serv.-Emergency Vet 21,046.12 3,385.70 24,431.82
1100-435200-43115-3-35-00-4351-000-00000- Donations-Emergency Vet 01/12/2016
33 30030002 33625 Donations-Pendants Donations-Triad -725.00 -800.00 -1,525.00
1100-300300-33625-3-31-18-4321-000-00000- Donations-Triad 01/12/2016
34 43177002 46800 Triad Program-Guardian Pend Guardian Pendant Expenses 3,153.00 50.00 3,203.00
1100-431770-46800-3-31-00-4321-000-00000- Donations-Triad 01/12/2016
35 43177005 46800 Triad-File for Life File for Life Expenses .00 750.00 750.00
1100-431770-46800-3-31-00-4323-000-00000- Donations-Triad 01/12/2016

** JOURNAL TOTAL

A
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CLERK: gbradley

YEAR PER JNL

SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC

2016 7 2

BUA 43120001-43115 Prof. Serv.-Emergency Vet 5 9,363.00
01/12/2016 BA 011215 BAMEND BA 011215 T Peaceable Farms Case

BUA 49140001-45900 Contingency 5 9,363.00
01/12/2016 BA 011215 BAMEND BA 011215 T Peaceable Farms Case

BUA 30033501-33250 (Misc)Miscellaneous 5 40,000.00
01/12/2016 BA 011215 BAMEND BA 011215 T 4 Availabilty Fees-RSA-Zamma

BUA 49310001-47312 To Cty Capital Projec 5 40,000.00
01/12/2016 BA 011215 BAMEND BA 011215 T 4 Availabilty Fees-RSA-Zamma

BUA 30051003-39100 Transfer From General Fund 5 40,000.00
01/12/2016 BA 011215 BAMEND BA 011215 T 4 Availabilty Fees-RSA-Zamma

BUA 49400000-48005 Capital Project Development 5 40,000.00
01/12/2016 BA 011215 BAMEND BA 011215 T 4 Availabilty Fees-RSA-Zamma

BUA 30031001-33175 Sale Of Delinquent Parcels 5 89,778.00
01/12/2016 BA 011215 BAMEND BA 011215 T Balance of Surplus Funds-Del T

BUA 49310001-47312 To Cty Capital Projec 5 89,778.00
01/12/2016 BA 011215 BAMEND BA 011215 T Balance of Surplus Funds-Del T

BUA 30051003-39100 Transfer From General Fund 5 89,778.00
01/12/2016 BA 011215 BAMEND BA 011215 T Balance of Surplus Funds-Del T

BUA 49400000-48005 Capital Project Development 5 89,778.00
01/12/2016 BA 011215 BAMEND BA 011215 T Balance of Surplus Funds-Del T

BUA 43140001-41111 Wages-Regular 5 7,750.00
01/12/2016 BA 011215 BAMEND BA 011215 T Recl Adjustment (11 PP FY16)

BUA 43140001-42100 FICA & Medicare 5 593.00
01/12/2016 BA 011215 BAMEND BA 011215 T Recl Adjustment (11 PP FY16)

BUA 43140001-42210 Retirement s 880.00
01/12/2016 BA 011215 BAMEND BA 011215 T Recl Adjustment (11 PP FY1e6)

BUA 43140001-42400 Group Life Ins. 5 92.00
01/12/2016 BA 011215 BAMEND BA 011215 T Recl Adjustment (11 PP FY16)

BUA 41222001-41907 Position Reclassif. 5 8,395.00
01/12/2016 BA 011215 BAMEND BA 011215 T Recl Adjustment (11 PP FY16)

BUA 49140001-45900 Contingency 5 920.00
01/12/2016 BA 011215 BAMEND BA 011215 T Recl Adjustment (11 PP FY1e6)

BUA 30030006-33500 Donations-Animal Shelter 5 5,165.00
01/12/2016 BA 011215 BAMEND BA 011215 T Animal Shelter Donations-Emerg

BUA 43520003-43115 Prof. Serv.-Emergency Vet 5 5,165.00
01/12/2016 BA 011215 BAMEND BA 011215 T Animal Shelter Donations-Emerg

BUA 30033501-33250 (Misc)Miscellaneous 5 35,454.30
01/12/2016 BA 011215 BAMEND BA 011215 T E-rate Funds

BUA 47310001-43210 Data Processing Serv 5 15,454.30
01/12/2016 BA 011215 BAMEND BA 011215 T E-rate Funds

BUA 49310001-47312 To Cty Capital Projec 5 20,000.00
01/12/2016 BA 011215 BAMEND BA 011215 T E-rate Funds

BUA 30051003-39100 Transfer From General Fund 5 20,000.00
01/12/2016 BA 011215 BAMEND BA 011215 T E-rate Funds

BUA 49400009-48170-C1014 Library Computer Replacments 5 20,000.00
01/12/2016 BA 011215 BAMEND BA 011215 T E-rate Funds

BUA 30026501-32425 Friends Of The Library Donatio 5 592.00
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YEAR PER JNL

SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC

01/12/2016 BA 011215 BAMEND BA 011215 T Donations-Gordonsville
BUA 47312001-46415 A/V Material-Adult 5 592.00
01/12/2016 BA 011215 BAMEND BA 011215 T Donations-Gordonsville
BUA 30026501-32425 Friends Of The Library Donatio 5 3,508.00
01/12/2016 BA 011215 BAMEND BA 011215 T Donations-Wilderness & Gordons
BUA 47311001-45230 Telephone Services 5 1,754.00
01/12/2016 BA 011215 BAMEND BA 011215 T Donationg-Wilderness & Gordons
BUA 47312001-45230 Telephone Services 5 1,754.00
01/12/2016 BA 011215 BAMEND BA 011215 T Donations-Wilderness & Gordons
BUA 30030006-33500 Donations-Animal Shelter 5 4,944 .00
01/12/2016 BA 011215 BAMEND BA 011215 T Donations-Emergency Vet
BUA 43520003-43115 Prof. Serv.-Emergency Vet 5 4,944.00
01/12/2016 BA 011215 BAMEND BA 011215 T Donations-Emergency Vet
BUA 30030006-33500 Donations-Animal Shelter 5 3,385.70
01/12/2016 BA 011215 BAMEND BA 011215 T Donations-Emergency Vet
BUA 43520003-43115 Prof. Serv.-Emergency Vet 5 3,385.70
01/12/2016 BA 011215 BAMEND BA 011215 T Donations-Emergency Vet
BUA 30030002-33625 Donations-Triad 5 800.00
01/12/2016 BA 011215 BAMEND BA 011215 T Donations-Triad
BUA 43177002-46800 Guardian Pendant Expenses 5 50.00
01/12/2016 BA 011215 BAMEND BA 011215 T Donations-Triad
BUA 43177005-46800 File for Life Expenses 5 750.00
01/12/2016 BA 011215 BAMEND BA 011215 T Donations-Triad
.00 .00
BUA 1100-29950 Appropriations 183,627.00
01/12/2016 BA 011215 BAMEND BA 011215
BUA 1312-29950 Appropriations 149,778.00
01/12/2016 BA 011215 BAMEND BA 011215
BUA 1100-29960 Estimated Revenue 183,627.00
01/12/2016 BA 011215 BAMEND BA 011215
BUA 1312-29960 Estimated Revenue 149,778.00
01/12/2016 BA 011215 BAMEND BA 011215
SYSTEM GENERATED ENTRIES TOTAL 333,405.00 333,405.00

JOURNAL 2016/07/2 TOTAL 333,405.00 333,405.00
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FUND YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2016 7 2 01/12/2016
1100-29950 Appropriations 183,627.00
1100-29960 Estimated Revenue 183,627.00
FUND TOTAL 183,627.00 183,627.00
1312 County Capital Projects Fund 2016 7 2 01/12/2016
1312-29950 Appropriations 149,778.00
1312-29960 Estimated Revenue 149,778.00
FUND TOTAL 149,778.00 149,778.00

** END OF REPORT - Generated by Glenda Bradley **
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ORANGE COUNTY, VIRGINIA

OFFICE ON YOUTH
ALISHA L. I. VINES ADDRESS:
DIRECTOR 146 MADISON ROAD
SUITE 205

avines@orangecountyva.gov
PHONE: (540) 672-5484
Fax:  (540)672-2311

ORANGE, VA 22960

To: Orange County Board of Supervisors

From: Alisha Vines, Office on Youth DirectorA\) {%

Through: R. Bryan David, County Administrato /f

Date: December 23, 2015

Subject: Additional Youth Council Appointments

The Youth Council officers and Office on Youth just completed the second round of the new member
interview and selection process for school year 2015-2016. Please find below, the names of the

remaining candidates that the Office on Youth would like to appoint to the Youth Council at this time.
Please feel free to contact me with any questions you may have.

8! Grade 9th Grade 10th Grade

Victoria Falb - LGMS Hannah Smith Olivia Falb

11th Grade 12th Grade Alternate

Abigail Buchanan Myrtle Baker — LGMS

Zachary Beard — LGMS

Recommended Action:

Appoint the above mentioned members to the Youth Council with other Consent Agenda
items.






ORANGE COUNTY, VIRGINIA
PROCUREMENT DIVISION

PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

TO: Orange County Board of Supervisors

FROM: Stephanie Straub, Financial Management Specialist%
THROUGH: R. Bryan David, County Administrato/ %

DATE: December 16, 2015

SUBJECT: Surplus Declaration of County Vehicles

The Financial Management Specialist has received a request from the Sherriff's Department
and the Landfill Department to surplus the following vehicles which are no longer feasible to
make operable.

1. 2008 Dodge Charger VIN#9798
2. 2008 Ford Explorer VIN#3229
3. 1999 Toyota Pick Up VIN#2537

In accordance with the County’s Surplus Disposition Policy, section 1.03, we are requesting that
the Board of Supervisors declare the vehicles surplus in order to dispose of them through a
competitive process.

If you have any questions or need additional information, please feel free to contact me at (540)
661-5407 or sstraub@orangecountyva.gov.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to declare
the following vehicles as surplus: 2008 Dodge Charger VIN#9798, 2008 Ford Explorer
VIN#3229, and 1999 Toyota Pick-up VIN#2537. Thereby, authorizing the County
Administrator to initiate disposal, in accordance with the Board adopted Surplus
Disposition Policy.

cc: Mark Amos, Sheriff
Michael LaCasse, Chief Deputy Major
Randy Clatterbuck, Landfill Manager
Kurt Hildebrand, Director of Public Works






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960
bdavid@orangecountyva.gov

PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan%/

DATE: January 4, 2016

SUBJECT: Resolution of Appreciation for Phyllis Yancey

Attached, please find a Resolution of Appreciation for Phyllis Yancey, for your consideration.

Please let me know if there are any questions.

Recommended Action:

For the Board of Supervisors’ information. No action needed.





A RESOLUTION OF APPRECIATION FOR
Phyllis M. Yancey

WHEREAS, Phyllis M. Yancey dutifully and faithfully served as Treasurer of the County of
Orange, Virginia since July 1, 1991, at which time she was appointed by a three-member panel of
Circuit Court Judges; and

WHEREAS, Ms. Yancey held the distinguished role of serving as the first female Treasurer in
the history of the County of Orange, Virginia; and

WHEREAS, during her tenure, Ms. Yancey was a member of numerous boards and
associations, including the Orange County Fair Board, the Federation of Business and Professional
Women, and the Treasurer’'s Association of Virginia, where she served in a number of leadership roles
before serving as President in 2001 and 2002; and

WHEREAS, Ms. Yancey has received several awards and recognitions for her service,
including Treasurer of the Year in 2000, presented by the Treasurer’s Association; and achieved
Master Governmental Treasurer status in 2004, which was awarded by the Weldon Cooper Center for
Public Service for recognition of her academic accomplishments through the University of Virginia; and

WHEREAS, most recently, Ms. Yancey was awarded the Commonwealth Award from the
Treasurer’s Association, “in appreciation and special recognition for her unselfish service to her fellow
treasurers and to the citizens of the Commonwealth of Virginia”; and

WHEREAS, throughout her twenty-four (24) years of service, Ms. Yancey never wavered in her
commitment to her role as Treasurer nor in her service to the citizens of Orange County, and she
always demonstrated a devoted interest in the welfare of her community; and

WHEREAS, Ms. Yancey's expertise, knowledge, insight, and dedication have served the
County and its citizens well in her time spent here, and she has truly left an indelible mark on Orange
County, its citizens, and its financial well-being through the accomplishments and achievements of Ms.
Yancey and her staff;

NOW, THEREFORE, BE IT RESOLVED, on this 12" day of January, 2016, that the Orange
County Board of Supervisors hereby expresses deep appreciation and admiration to Phyllis M. Yancey
for her dedication in her role as Treasurer of the County of Orange, Virginia; and

BE IT FURTHER RESOLVED, that the Orange County Board of Supervisors hereby wishes to
congratulate Ms. Yancey on her retirement and wishes her well in the future.

Signed and sealed this 12" day of January, 2016.

Lee H. Frame, Chairman
Orange County Board of Supervisors

Attest:

R. Bryan David
Clerk to the Board






BOARD OF SUPERVISORS MINUTES DECEMBER 15, 2015

At a worksession of the Orange County Board of Supervisors held on Tuesday, December 15,
2015, beginning at 4:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark Johnson; James K.
White, and James P. Crozier. Also present: R. Bryan David, County Administrator; Thomas E. Lacheney,
County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: STAFF REPORT ON PUBLIC SAFETY COMMUNICATIONS NEEDS ANALYSIS

Nicola Tidey, E-911 Center Director, presented a PowerPoint presentation to the Board, which
included information on the following: members of the project team; definitions of frequently used terms;
table of contents; a diagram of how the agencies interacted; photographs of servers and dispatch centers;
recommendations and work performed by the consultants; system and location considerations; system
recommendations; three options for location consideration; the various components of the communication
system; and a comprehensive review of efficiencies that can be achieved through the various options.

Discussion ensued among the Board regarding: examples of how other localities have integrated
systems and agencies successfully; integration of other stakeholder groups; discussion of system location;
security and isolation of public safety components; fleet maintenance; possible land and parcel sizes;
justification for including each component in the overall plan; and discussions with other agencies and
jurisdictions.

By consensus, the Board requested that staff come back with additional information and
recommendations regarding the Public Safety Communications project, including, but not limited to:
location, acreage, uses and functions, with the understanding that this would be presented for consideration
at a future worksession.

RE: PROPOSED FY 2017 — FY 2021 CAPITAL IMPROVEMENTS PROGRAM

R. Bryan David, County Administrator, reviewed the proposed Capital Improvements Program,
which had previously been submitted to the Board for consideration. He also presented requests to the
Board for two (2) additional assessments — a space needs assessment for the Orange County Courthouse
and an assessment of the economic and fiscal impact of the Orange County Airport.

Discussion ensued among the Board regarding: the Board’s desire to discuss the additional
assessments in further detail before committing and the need for additional time to consider the CIP.

Further discussion regarding the Capital Improvements Program and additional assessments was

tabled until after the Regular Meeting.

RE: ADJOURNMENT
The Board concluded its Worksession and continued to its Regular Meeting at 4:58 p.m.

Lee H. Frame, Chairman

R. Bryan David, County Administrator
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BOARD OF SUPERVISORS MINUTES DECEMBER 15, 2015

At a regular meeting of the Orange County Board of Supervisors held on Tuesday, December 15,
2015, beginning at 5:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark Johnson; James K.
White, and James P. Crozier. Also present: R. Bryan David, County Administrator; Thomas E. Lacheney,
County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: ADOPTION OF AGENDA
On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board
adopted the agenda as modified. Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: SPECIAL PRESENTATIONS AND APPEARANCES

RE: UPDATE ON THE REAL PROPERTY REASSESSMENT

Gary Eanes and Steve Wampler, representatives from Wampler-Eanes Appraisal Group,
Ltd., appeared before the Board to provide an update on the real estate reassessment process,
which had recently concluded. Mr. Eanes and Mr. Wampler provided information regarding the
sales study that had been completed as part of the reassessment, and also reviewed ratios and
percentages used in calculations for the final reassessment figures.

Discussion ensued among the Board regarding: calculation of the median ratio; overall
calculations and averages; the total number of appeals, responses, and adjustments to-date;
changes and fluctuations by geographic area for existing homes; the time frame of sales data
utilized; the number of sales figures obtained; ranges of the sales ratios; single family sales; vacant
land sales; comparisons of the new assessments versus the former assessments; and the use of
comp properties.

The Board thanked Mr. Eanes and Mr. Wampler for their presentation.

RE: DISPERSAL OF SURPLUS FUNDS GENERATED BY DELINQUENT PROPERTY SALES

Henry Lee Carter, Special Commissioner, provided an annual report to the Board regarding
the sale of delinquent properties throughout the County, as well as the collection of surplus funds
from said property sales to-date.

Discussion ensued among the Board regarding: the calculation of surplus funds; the
release of surplus funds from the Circuit Court Clerk; claims for the surplus funds; use and budget
of the surplus funds; and requests made to the Board to obtain surplus funds.

The Board thanked Mr. Carter for his presentation.

RE: COMPREHENSIVE ANNUAL FINANCIAL REPORT

Billy Robinson and Matt Heatwole, representatives from Brown Edwards & Company, LLP,
appeared before the Board to provide a brief overview of the County’s Financial Analysis for Fiscal
Year 2015, as required by Code. Mr. Robinson reviewed the Financial Analysis, addressing the
areas of net position, fund balance, assets to liabilities, debt service, sales tax, per capita ratios,
and school expenditures.

Mr. Heatwole focused his report on the complete Comprehensive Annual Financial Report,
addressing audit findings, corrected misstatements, uncorrected misstatements, and management
findings.
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RE:

Discussion ensued among the Board regarding: changes as a result of GASB 68; and the
range used for debt service calculations.

The Board thanked Mr. Robinson and Mr. Heatwole for their presentation.

DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS

RE: SOLICITATION OF CONCESSION STAND SERVICES AT BOOSTER PARK

Stephanie Straub, Financial Management Specialist, explained that Booster Park
contained a concession stand that had historically been used by the Orange Youth Sports
Foundation to provide food and beverages. With the transition of Booster Park to the County’s
operations, staff was interested in testing the market to see if there were any opportunities for
organizations to offer limited food and beverage services at appropriate times when the park is in
operation.

Ms. Straub presented a draft solicitation to the Board that would request proposals from
qualified vendors to provide limited food and beverage services at Booster Park. She added that
it was the intention to seek a wide variety of possible solutions, as the current condition of the
concession stand was limited. Possible revenue sharing opportunities with the County would also
be clearly outlined by the responding vendors.

On the motion of Mr. Johnson, seconded by Mr. Goodwin, which carried by a vote of 5-0,
the Board authorized staff to move forward with the solicitation process for a food and beverage
operator at Booster Park, as presented.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: DEPARTMENT OF SOCIAL SERVICES IT INTEGRATION

Stephanie Straub, Financial Management Specialist, indicated that staff had been working
with the state and local departments of Social Services over the past several months to create an
Information Technology Integration Plan. The Plan would create a platform for communication
between Social Services and the County through the procurement of computers, phone systems,
and network components.

Ms. Straub and Larry Clement, IT Manager, presented an inventory of items that would be
necessary for purchase in order to complete the integration. Ms. Straub explained that a funding
source had been identified through Social Services fund balance and Federal or State aid. She
also requested that the County’s IT budget be reimbursed for expenses already incurred during the
integration process.

On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0,
the Board authorized staff to amend the FY 2016 budget to create an Information Technology Line
Item in the CIP Fund from the Department of Social Services Fund Balance (1265-1265-29000) in
an amount not to exceed $134,073.92. The intended purpose of the funds is to purchase the items
listed below, and reimburse $377.88 to the IT Equipment Line Item (1100-41251001-46010) and
$3,164.91 to the CIP Project (1312-49400001-48170 C1006), for previous FY 2016 purchases:

Item Quantity Unit Price Total Price
48 Port POE Switch 1 $ 5,000.00 $ 5,000.00
Cat 6 Network Cable 4 $ 150.00 $ 600.00
Cat 6 Wall Plug 40 $14.00 $ 560.00
Wall Plate 40 $5.00 $ 200.00
2 Port Wall Plate 40 $10.00 $ 400.00
Network Programming 1 $12,400.00 | $12,400.00
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RE:

RE:

RE:

Fonality Equipment 37 $ Varies $ 17,504.66
Computer Desktops * 16 $2,000.00 | $32,000.00
Laptops * 20 $ 2,500.00 $ 50,000.00
Contingency 10% $11,866.47 $11,866.47

Total | $130,531.13

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

COUNTY ATTORNEY’'S REPORT

RE: AMENDMENT TO ORANGE COUNTY CODE OF ORDINANCES REGARDING
CENTRAL ABSENTEE VOTER DISTRICT
Thomas Lacheney, County Attorney, explained that at the request of the Voter Registrar,
he had prepared an amendment to the Orange County Code of Ordinances regarding the central
absentee voter district. He added that the amendment would include primary elections as a part of
the central absentee voter district, would simplify the ordinance, and would make the ordinance
compliant with State Code.

On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0,
the Board authorized staff to advertise for and schedule a public hearing for an amendment to the
Orange County Code of Ordinances regarding the central absentee voter precinct, on Tuesday,
January 12, 2016, at 7:00 p.m.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

COUNTY ADMINISTRATOR'S REPORT

RE: REQUEST FOR REAL ESTATE TAX EXEMPTION FROM LAKE OF THE WOODS
ASSOCIATION
R. Bryan David, County Administrator, presented a request for tax exemption to the Board,
which was received from the Lake of the Woods Association. He explained that in the request
received, the subject property had a stream flowing through it, which negatively impacted its
buildability. The Association planned to use the property for sediment and pollution removal related
to lake management efforts.

Mr. David noted that based on the current assessed value of $10,000, the approximate
annual taxes would be $80.40.

On the motion of Mr. Crozier, seconded by Mr. Goodwin, which carried by a vote of 5-0,
the Board authorized staff to advertise for and schedule a public hearing on the request from Lake
of the Woods Association, Inc. for real estate tax exemption on Tuesday, January 12, 2016, at 7:00
p.m.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.
JOINT DINNER MEETING WITH THE HEALTH CENTER COMMISSION AT DOGWOOD

VILLAGE AND REHABILITATION CENTER
The Board recessed its meeting at 6:12 p.m. for a joint dinner meeting with the Health Center

Commission at Dogwood Village of Orange County for its annual presentation to the Board.

RE:

RECONVENE
The Board reconvened its meeting at 7:27 p.m.
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RE: DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS (Continued)

RE: PARKS AND RECREATION QUARTERLY REPORT

Tim Moubray, Parks and Recreation Director, presented the Parks and Recreation
Quarterly Report, which included information on the following topics:

- Participation in the various youth and adult Fall programs;

- Upcoming plans for youth and adult Winter programs;

- A summary of various discount ticket sales;

- Areview of the 2" Annual Office Costume Contest; and

- Ahighlight reel of photos and events from the past quarter.

The Board thanked Mr. Moubray for his presentation.

RE: PUBLIC HEARING #1: ADOPTION OF AN ORDINANCE DESIGNATING THE ROADS IN LAKE

OF THE WOODS AS HIGHWAYS

Thomas Lacheney, County Attorney, reminded the Board that an ordinance had previously been
adopted that designated the roads in Lake of the Woods as highways for the purposes of law enforcement,
but the ordinance had a sunset provision of December 31, 2015. He explained that the Board had received
a request from the Lake of the Woods Association to remove the sunset provision and make the ordinance
permanent. Mr. Lacheney noted that the Public Hearing was to consider said amendment of the previously-
adopted ordinance to remove the sunset provision, and added that the Commonwealth’s Attorney and
Sheriff supported this amendment.

At 7:38 p.m., Chairman Frame called the Public Hearing to order to receive comments on the
following:

AMENDMENT TO THE ORANGE COUNTY CODE OF ORDINANCES

The Board of Supervisors will be considering an amendment to the Orange County Code of Ordinances,
specifically to Section 46-80, regarding the designation of the roads in Lake of the Woods as “highways.”
This amendment would be to consider the removal of the expiration date of December 31, 2015, which is
currently in place for said designation.

The following individuals spoke:
- Phil Rodenberg, General Manager of Lake of the Woods Association
- Stephen Cakouros, Representative of LOW Safety and Security Committee
- John Bell, Chair, LOW Safety and Security Committee

There being no further speakers, Chairman Frame closed the Public Hearing at 7:50 p.m.

On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board
adopted the following ordinance as presented:

ORDINANCE AMENDING THE DESIGNATION OF THE ROADS IN
LAKE OF THE WOODS AS HIGHWAYS

WHEREAS, pursuant to Virginia Code 846.2-100, the Board of Supervisors has the authority to
designate private roads and streets as “Highways” for traffic enforcement purposes; and

WHEREAS, following a request from the Board of Directors of the Lake of the Woods Association,
Inc., the Board of Supervisors adopted an ordinance on September 9, 2014, which designated the roads in
the Lake of the Woods subdivision as “Highways,” pursuant to Virginia law; and

WHEREAS, when the ordinance was initially adopted, it contained a provision that would make the
designation effective only until December 31, 2015; and
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WHEREAS, the Board of Directors of the Lake of the Woods Association, Inc. has requested that
the sunset provision be removed and that the “Highway” designation become a standing designation in the
Orange County Code of Ordinances without an expiration date; and

WHEREAS, the Lake of the Woods Association, Inc. maintains its position that it does not require,
or intend, for the Orange County Sheriff's Office to take over the patrol and enforcement of traffic laws
within the Lake of the Woods subdivision, but rather intends to have said traffic laws and regulations
enforced by special conservators of the peace; and

WHEREAS, the Board of Supervisors has determined that it is in the best interests of public safety
to continue the designation of the streets and roads in the Lake of the Woods subdivision as “Highways,”
as said term is defined in Virginia Code §46.2-100;

NOW, THEREFORE, BE IT ORDAINED, on this 15" day of December, 2015, that the Orange
County Board of Supervisors hereby adopts the following ordinance, which would supersede and replace
the ordinance adopted on September 9, 2014:

Sec. 46-80 — Designation of Lake of the Woods

The streets and roads contained within the Lake of the Woods subdivision are specifically

designated as “Highways” as that term is defined in Va. Code §46.2-100. Fhis-designation-shall
Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: PUBLIC COMMENT
At 7:50 p.m., Chairman Frame opened the floor for public comment.

There being no speakers, public comment was closed at 7:50 p.m.

RE: CONSENT AGENDA
On the motion of Mr. Crozier, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board
adopted the Consent Agenda as modified.

RE: FY16 BUDGET AMENDMENTS (SUPPLEMENTALS AND TRANSFERS)
As part of the Consent Agenda, the Board approved the following budget amendments as

presented:

ACCOUNT PREVIOUS BUDGET AMENDED
NUMBER ACCOUNT DESCRIPTION BUDGET CHANGE BUDGET
43550001-43385 Maint. Contracts - Other $ 0.00 $ 15,000.00 $ 15,000.00
43550001-46015 Office Supp. - Comp. Softw. 0.00 15,000.00 15,000.00
30045040-35800 Emer. Serv. Grants 0.00 (30,000.00) (30,000.00)
30045005-35900 State Revenue - E911 (34,846.00) (1,981.00) (36,827.00)
4940%011121'§8180 Call Counting Software 19,813.00 2,318.00 22,131.00
49400000-48005 Cap. Project Development 500,000.00 (337.00) 499,663.00
41224001-43120 Prof. Serv. - Financial 68,110.00 8,000.00 76,110.00
49140001-45900 Contingency 314,000.00 (8,000.00) 306,000.00

TOTALS $ 867,077.00 $ 000 $ 867,077.00
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RE:

RE: RENEWAL OF THE CONTRACT WITH CULPEPER PETROLEUM-SOUTHERN STATES

As part of the Consent Agenda, the Board authorized staff to renew the contract with
Culpeper Petroleum-Southern States for a period of one (1) term, the first of four (4) possible
renewals.

RE: COUNTY ADMINISTRATOR APPOINTMENT TO THE VIRGINIA ASSOCIATION OF
COUNTIES GROUP SELF INSURANCE RISK POOL (VACoRP) BOARD OF
DIRECTORS
As part of the Consent Agenda, the Board approved the County Administrator’'s request to

serve on the Virginia Association of Counties Group Self Insurance Risk Pool (VACoRP) Board of

Directors, pursuant to his employment contract.

RE: MINUTES
As part of the Consent Agenda, the Board approved the following minutes:
e December 1, 2015 Worksession
e December 1, 2015 Regular Meeting
e December 1, 2015 Joint Meeting with EDA

APPROVAL OF AMENDMENTS TO THE YOUTH COUNCIL BYLAWS
The Board removed this item from the Consent Agenda to discuss and vote separately from the

remaining Consent Agenda items.

On the motion of Mr. Crozier, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board

approved amendments to the Youth Council Bylaws, as modified during the meeting.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE:

RE:

COUNTY ATTORNEY'’S REPORT (Continued)

RE: APPROVAL OF CONSTITUTIONAL OFFICER AGREEMENTS FOR TREASURER AND
COMMISSIONER OF THE REVENUE
Thomas Lacheney, County Attorney, presented two (2) Constitutional Officer Agreements
to the Board for its consideration. He explained that these agreements were for the Treasurer and
Commissioner of the Revenue, both of whom had recently been elected. Mr. Lacheney indicated
that these agreements, if adopted, would be effective through December 31, 2017, which would
match the effective date of the remaining Constitutional Officer Agreements.

On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 5-0, the
Board authorized the Chairman to execute a new Memorandum of Understanding for the Treasurer
and the Commissioner of the Revenue, with an expiration date of December 31, 2017.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

COUNTY ADMINISTRATOR’S REPORT (Continued)

RE: FY 2016-2017 OPERATING BUDGET GUIDANCE

R. Bryan David, County Administrator, provided a brief update to the Board on the progress
to-date on developing the Fiscal Year 2017 Operating Budget, specifically as it related to real estate
revenues and the Schools. In light of the incomplete status of the real estate revenue calculations,
he asked that the Board defer this matter for further discussion until the January 12, 2016 meeting.
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The Board took the information regarding the Operating Budget guidance under
advisement, and there was no action taken at this time.

RE: GERMANNA-WILDERNESS AREA PLAN (GWAP) STEERING COMMITTEE UPDATE

Chairman Frame and Supervisor White provided updates to the Board on recent activities
of the Germanna-Wilderness Area Plan Steering Committee. The update included information on
the most recent Steering Committee meeting where Committee members received information from
Economic Development on planned zones and potential incentives.

The Board took the information regarding the GWAP Steering Committee under
advisement, and there was no action taken at this time.

RE: PROPOSED LOUISA-ORANGE BROADBAND COLLABORATIVE

R. Bryan David, County Administrator, explained that he had been working with
stakeholders from Orange and Louisa to better understand current and future high-speed
broadband needs. He added that staff had also been working with a consultant to examine a
strategy that would make available the needed infrastructure for wireless broadband, which could
be included as part of the Public Safety Communications Project. Mr. David presented a “white
paper’ to the Board, which contained detailed information on the proposed Louisa-Orange
Broadband Collaborative, stakeholder groups, and an identified avenue to potentially move this
project forward.

Discussion ensued among the Board regarding: whether or not the solution, as proposed,
could serve the entire County; the usage of right-of-way to install additional fiber; timing of the
project; and the identification of access points to be installed.

By consensus, the Board agreed for the County Administrator to continue with the
proposed Louisa-Orange Broadband Collaborative, as presented in the white paper, and with the
assistance of the Broadband Subcommittee composed of Supervisors Johnson and White.

RE: FIRE AND EMS STRATEGIC PLAN

R. Bryan David, County Administrator, indicated that he had recently met with the Fire and
Rescue Chiefs to discuss their strategic plan, which had recently been completed. As a result, the
Fire and Rescue leadership requested an opportunity to meet with the Board at an informal
worksession to present the Strategic Plan in hopes of providing a better understanding of the
opportunities and challenges identified as part of the planning process. Mr. David noted that such
a worksession would also provide an opportunity for the Board and Fire and Rescue leadership to
collaborate on potential ways of maximizing opportunities and minimizing challenges.

By consensus, the Board authorized staff to advertise for and schedule a joint worksession
with the volunteer fire and rescue agencies on Tuesday, January 19, 2016, at 7:00 p.m.

RE: GOVERNOR'’S BOND PACKAGE PROJECTS

R. Bryan David, County Administrator, provided a press release to the Board from
Governor Terry McAuliffe. He explained that the press release outlined the bond package projects
as identified by the Governor, but the Germanna Community College classroom project had not
been funded. Mr. David noted that an update on the project list may be forthcoming, which might
include the Germanna project. He added that he would wait to review the revised list, and if action
was necessary for the Board to adopt a letter of support, it would be presented as an agenda item
at a future meeting.
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The Board took the information regarding the Governor's bond package projects under
advisement, and there was no action taken at this time.

RE: TREASURER’S OFFICE TURNOVER AUDIT

R. Bryan David, County Administrator, explained that the required Turnover Audit for the
Treasurer’s Office had to be completed by the end of the calendar year, specifically on the last day
of the year, and the Treasurer’s Office could not be open for business while the audit was being
completed. As such, the Treasurer’s Office would be closed for one (1) or two (2) days to allow for
the completion of the audit. Mr. David indicated that the closure would be announced to employees
and the public once details were finalized.

The Board took the information regarding the closure for the Treasurer's Office under
advisement, and there was no action taken at this time.

RE: NEW BUSINESS
There were no matters for New Business at this time.

RE: OLD BUSINESS
There were no matters for Old Business at this time.

RE: BOARD COMMENT

Supervisor Crozier commented on the success of the Hour of Coding program, changes to the
RRRC transportation services, an update on the opening of the CVRJ expansion, and a pipe replacement
project for Columbia Gas.

Chairman Frame also commented on the success and overall interest in the Hour of Coding
program, which was recently held at Orange County Public Schools.

RE: INFORMATIONAL ITEMS
The Board received the following correspondence for its information:
Finance Quarterly Report
August 20, 2015 Rapidan Service Authority Minutes
October 5, 2015 Health Center Commission Minutes
October 26, 2015 Health Center Commission Minutes
November 3, 2015 Culpeper Soil and Water Conservation District Minutes
VDOT Monthly Report for December
Letter from Dominion regarding Remington-Pratts-Gordonsville Transmission Line Project
“What's in a Seal” Article from National Association of Counties Newsletter

RE: APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

By consensus, the Board re-appointed Francis Lea as an At-Large Representative on the Health
Center Commission for a four-year term, with said term commencing March 1, 2016, and expiring on
February 29, 2020.

By consensus, the Board re-appointed Sean Gregg as an At-Large Representative on the Parks
and Recreation Foundation for a three-year term, with said term commencing January 1, 2016, and expiring
on December 31, 2018.
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By consensus, the Board re-appointed Jeff Earnhardt as an At-Large Representative on the Parks
and Recreation Foundation for a three-year term, with said term commencing January 1, 2016, and expiring
on December 31, 2018.

By consensus, the Board re-appointed Christopher Colby as an At-Large Representative on the
Parks and Recreation Foundation for a three-year term, with said term commencing January 1, 2016, and
expiring on December 31, 2018.

RE: CALENDAR
The Board received copies of its calendar for the months of December 2015, January 2016, and
February 2016.

RE: SCHEDULE A PUBLIC HEARING FOR A BUDGET AMENDMENT FOR THE ORANGE
COUNTY PUBLIC SCHOOLS CARRY FORWARD REQUESTS
By consensus, the Board authorized staff to advertise for and schedule a public hearing to
consider a budget amendment for the Orange County Public Schools carry forward requests, on
Tuesday, January 12, 2016, at 7:00 p.m.

RE: RESCHEDULE THE BOARD OF SUPERVISORS’ BI-ANNUAL STRATEGIC PLANNING
RETREAT
By consensus, the Board authorized staff to reschedule its Bi-Annual Strategic Planning
Retreat with A. Tyler St. Clair, Retreat Facilitator, on Saturday, April 23, 2016, and Sunday, April
24, 2016.

RE: RESCHEDULE THE PUBLIC HEARING FOR REZ 15-01 (GARRETT STREET, LLC)

By consensus, the Board authorized staff to advertise for and schedule a public hearing
for REZ 15-01 (Garrett Street, LLC) on Tuesday, January 26, 2016, at 7:00 p.m. The Public Hearing
was initially scheduled for January 12, 2016.

RE: PROPOSED FY 2017 - FY 2021 CAPITAL IMPROVEMENTS PROGRAM
The Board focused its discussion on the proposal to fund a space needs assessment for the second
floor of the Orange County Courthouse in the amount of $7,500.

Discussion ensued among the Board regarding: characterization of the intended deliverable from
this assessment; whether or not a proposed layout would be included as part of the deliverable; what work
would be performed for the expense; and the need to use a consultant to complete the work.

On the motion of Mr. Goodwin, seconded by Mr. Frame, which failed by a vote of 2-3, with Messrs
Johnson, White, and Crozier voting against, the motion failed to approve funding for the space needs
assessment for the second floor of the Orange County Courthouse. Further, the Board requested that staff
complete the assessment in-house.

Ayes: Goodwin, Frame. Nays: Johnson, White, Crozier.

The Board focused its discussion on the proposal to fund an economic and fiscal assessment for
the Orange County Airport in the amount of $10,000.

Discussion ensued among the Board regarding: airplanes that were leaving the Airport; fuel sales;
the use of hangars and the hangar waiting list; and a reduction in property taxes for aircraft owners.
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There was no consensus among the Board to fund the economic and fiscal assessment for the
Airport at this time. The Board did, however, request additional information and data that could be used in
making future decisions regarding the Airport.

Additional discussion ensued among the Board regarding: justification for purchasing all of the
stretchers in one (1) capital year, versus spreading the purchase over several years; justification for the
Treasurer’s Office renovation project; the desire to defer the Treasurer’s Office renovation project to the
next budget year; justification for the project for equipment in the Clerk’s Office; and replacement of vehicles
for Social Services.

On the motion of Mr. Crozier, seconded by Mr. Johnson, which carried by a vote of 5-0, the Board
adopted the proposed FY 2017 - FY 2021 Capital Improvements Program (CIP), as modified during the
meeting.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: CLOSED MEETING
At 9:26 p.m., Mr. Lacheney read the following motion authorizing Closed Meeting:

WHEREAS, the Board of Supervisors of Orange County desired to discuss in Closed Meeting the
following matters:

- Discussion, consideration, or interviews of prospective candidates for employment; or assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of the public body. - §2.2-3711(A)(1) of the Code of
Virginia

- Discussion concerning a prospective business or industry or the expansion of an existing business
or industry where no previous announcement has been made of the business' or industry's interest
in locating or expanding its facilities in the community. - 82.2-3711(A)(5) of the Code of Virginia

- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation
in open meeting would adversely affect the negotiating or litigating posture of the public body; and
consultation with legal counsel employed or retained by a public body regarding specific legal
matters requiring the provision of legal advice by such counsel. - §2.2-3711(A)(7) of the Code of
Virginia
WHEREAS, pursuant to §82.2-3711 (A)(1), (A)(5), and (A)(7) of the Code of Virginia, such

discussions may occur in Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
authorized discussion of the aforestated matters in Closed Meeting.

On the motion of Mr. Crozier, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board
adopted the resolution authorizing Closed Meeting as presented. Ayes: Johnson, White, Goodwin, Crozier,
Frame. Nays: None.

RE: CERTIFICATION OF CLOSED MEETING
At 10:16 p.m., Ms. Simpson read the following resolution certifying Closed Meeting:

WHEREAS, the Board of Supervisors of Orange County has this day adjourned into Closed
Meeting in accordance with a formal vote, and in accordance with the provisions of the Virginia Freedom
of Information Act; and
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WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
conducted in conformity with the law;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
certified that to the best of each member's knowledge, i) only public business matters lawfully exempted
from open meeting requirements under the Freedom of Information Act were discussed in the Closed
Meeting to which this certification applied, and ii) only such public business matters as were identified in
the motion by which the said Closed Meeting was convened were heard, discussed or considered by it.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.
RE: ADJOURN

On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 5-0, the Board
adjourned the meeting at 10:16 p.m. Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

Lee H. Frame, Chairman

R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant%

DATE: January 12, 2016

SUBJECT: Animal Shelter Semi-Annual Report

Ginny Strong, Animal Shelter Director, will be present at the January 12, 2016, Board of
Supervisors Meeting to provide the Animal Shelter Semi-Annual Report.

Please let me know if there are any questions.

Recommended Action:

For the Board of Supervisors’ information. No action needed.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAx:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administratoﬂ %

DATE: January 5, 2015

SUBJECT: FY 2016 - 2017 Operating Budget Guidance

At its meeting on December 1, 2015, | updated the Board of Supervisors on the progress made
to project revenues for next fiscal year, particularly real estate revenues. These projections
were being made in light of the remaining calculations arising from the real estate reassessment
that was nearing completion. Further, the Financial Policies Subcommittee met with the
Director of Finance and me immediately prior to the December 1, 2015, meeting. The
subcommittee members reviewed with us the Five-Year (5) Financial Forecast; the methodology
used to calculate the unobligated fund balance; and, the pending amendment of the FY 2015-
2016 Orange County Public Schools’ operating budget to include the “carry forward” for capital
project funds. It was agreed there was insufficient information available at the time, which could
aid the Board in providing me guidance for the development of next year’s operating budget.

The Director of Finance and | recently met with Dr. Tanner, Superintendent, and Mr. Bryan,
Chief Financial Officer, to begin discussing and understanding the opportunities and challenges
presented for next year's proposed operating and capital budgets, for both the schools and
general government. We met again on Monday, December 18, 2015.

The Board of Supervisors deferred this matter until its meeting on January 12" at my request.
We now have further complete information on the reassessment. The Finance Committee is
meeting about this matter on January 5. The results of that meeting and our updated revenue
forecast will be presented at the January 121" meeting.

Recommended Action:

Per Board of Supervisors discussion.

Cc: Glenda E. Bradley, Director of Finance






ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAVID R. LINDSAY GORDON |1l BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540)672-3313
FAX:  (540)672-1679

MOTION: January 12, 2016
Regular Meeting
SECOND: Ord. No. 160112 - PH1

RE: ORDINANCE TO EXEMPT REAL AND PERSONAL PROPERTY OWNED BY
ORANGE NAZARENE CHURCH FROM TAXATION

WHEREAS, Orange Nazarene Church, an IRS §501(c)(3) tax-exempt, non-profit
organization, has petitioned the Board of Supervisors to exempt from taxation certain real and
personal property pursuant to Article X, §6(a)(6) of the Constitution of Virginia; and

WHEREAS, §58.1-3651 VA Code Ann. sets forth the procedure, including adoption of
an ordinance, by which the Board may designate property as tax exempt, establishes certain
requirements for a public hearing concerning the adoption of such an ordinance, and sets forth
certain questions and materials to be considered prior to the adoption of such an ordinance; and

WHEREAS, the Board, after due notice and conduct of a public hearing, has considered
the questions and materials set forth in §58.1-3651(B) VA Code Ann., has reviewed the
information provided by Orange Nazarene Church, and has determined that the petition for the
proposed exemption from taxation should be granted;

NOW, THEREFORE, BE IT ORDAINED, on this 12" day of January, 2016, that the
Orange County Board of Supervisors hereby certifies the following:

1. In accordance with §58.1-3651(A) VA Code Ann., the Board designates Orange
Nazarene Church as a non-profit organization, operating with purposes defined
within the context of Article X, §6(a)(6) of the Constitution of Virginia; and

2. In accordance with §58.1-3651(A) VA Code Ann., the Board exempts from local
property taxation the real and personal property located in Orange County known as
Tax Map No. 55-42, owned by Orange Nazarene Church, and used exclusively for
religious purposes; and

3. Pursuant to §58.1-3605 VA Code Ann., Orange Nazarene Church shall file triennially
an application with the Commissioner of the Revenue as a requirement for retention
of the exempt status of the property. Such application shall show the ownership and
usage of such property and shall be filed within the next 60 days; and

4. The Clerk is directed to forward an attested copy of this ordinance to the
Commissioner of the Revenue and the Treasurer, and to Orange Nazarene Church;
and
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5. The continuance of this exemption shall be contingent on the continued use of such
property in accordance with the purpose for which Orange Nazarene Church is
designated and indicated in their request; and

6. This ordinance shall become effective January 1, 2016.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

For Information: Thomas E. Lacheney, County Attorney
Glenda E. Bradley, Finance Director
Renee L. Pope, Commissioner of the Revenue
Dawn M. Watson, Treasurer
Orange Nazarene Church

CERTIFIED COPY

Clerk to the Board of Supervisors
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk ]4@

THROUGH: R. Bryan David, County Administrator/ %
DATE: December 23, 2015

SUBJECT: Public Hearing for Orange Nazarene Church Tax Exemption Request

In November, the Board received a request from Orange Nazarene Church to consider for real
estate tax exemption a piece of property they own, located on Blue Ridge Turnpike, also known
as Tax Map No. 55-42. Please see the attached memo, letter, and property information card,
which were presented to the Board at its November 18, 2015 meeting.

At the November 18, 2015 meeting, the Board scheduled this consideration of real estate tax
exemption and staff duly advertised for the Public Hearing to take place on January 12, 2016 at
7:00 p.m. A representative from Orange Nazarene Church was notified and has been requested
to attend.

Recommended Action:

Following the Public Hearing, it would be appropriate for the Board of Supervisors to
consider taking action on the attached ordinance for tax exemption.

Attachments as noted.

cc: Thomas Lacheney, County Attorney
Glenda Bradley, Finance Director
Renee Pope, Commissioner of the Revenue
Dawn Watson, Treasurer-Elect
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R. BRYAN DAvVID MAILING ADDRESS:
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bdavid@orangecountyva.gov
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MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk ﬂ'_f
THROUGH: R. Bryan David, County Administrato%%

DATE: November 9, 2015
SUBJECT: Orange Nazarene Church; Request for Real Estate Tax Exemption

The Board is in receipt of the attached request for real estate tax exemption from Orange Nazarene
Church. As mentioned in the letter, the property is located on Blue Ridge Turnpike in Somerset
(District 1).

According to Section 58.1-3651(A), pursuant to Subsection 6(a)(6) of Article X of the Constitution of
Virginia, any county may exempt from real or personal property taxes, or both, by ordinance adopted
by the local governing body, the real or personal property, or both, owned by a nonprofit organization
that uses such property for religious, charitable, patriotic, historical, benevolent, cultural, or public park
and playground purposes.

When the subject property has an established use as one of the aforementioned purposes, the
Commissioner of the Revenue may automatically exempt the property from real estate taxes. When
the use of the property is outside of one of these purposes, or has not been clearly established, the
property owner may request approval from the Board of Supervisors to exempt the property from real
estate taxes, which is the current case. Based on the attached letter, the subject property will be used
as a parsonage and will also be the location of church-related meetings and Bible Studies.

The property card and assessment information for the subject property is also attached. The current
total property value is $141,000. At the current tax rate ($0.804 per $100 assessed value), the
approximate annual taxes would be $1,133.64.

Recommended Action:

Supervisor moved, seconded by Supervisor , to direct staff to schedule
a Public Hearing to receive public comment on and consider the request from Orange Nazarene
Church for real estate tax exemption on Tax Map Parcel §5-42, located on Blue Rudge Turnpike
in Somerset (District 1).

Attachments as noted.

cc: Thomas Lacheney, County Attormey
Glenda Bradley, Finance Director
Renee Pope, Commissioner of the Revenue
Phyllis Yancey, Treasurer





Orange Church of the Nazarene

November 5, 2015
R. Bryan David
Orange County Administrator
112 West Main Street
Orange, Virginia 22960

Dear Mr. David,

Greetings in the Name of our Lord and Savior Jesus Christ! The Orange Church of the Nazarene
located at 159 West Nelson Street, Orange, Vitginia 22960 is purchasing propexty located at
14456 Blue Ridge Turnpike, Somerset, Vitginia 22972 (55-42P1at/Db686/265). This one acre
property will serve the church as a weekly meeting place for Bible Studies andimenthly
fellowship meetings held throughout the year. The Property will alsossesve as the residence of
our Senior Pastor who condutts cotnseling for the membership asiwell as picr training. We
would like to apply for tax’cxemption status for this above mention property which is a cash sale
to be completed by Friday, December 4, 2015. Enclosed is the IRS 501c3 status of our church
through our international denomination headquarters in Lexana, KS. Thatk you for your
consideration of this matter'on behalf of the Orange Church of the Nazarene. God’s richest
blessings to you and Orange County. '

In His Service,

Reverend Thomas M. Rodriguez,
Senior Pastor / Church Board President OCN

Enclosure: 1

159 West Nelson Street, Orange, VA 22960 Tel: 540-661-0145—937-248-7875





- OFFICE OF DAVID P. WILSON
GENERAL SECRETARY
CHURCH QF THE NAZARENE . GLOBAL MINISTRY CENTER

August 7, 2013

RE: Orange Church of the Nazarene
152 West Nelson Street
Orange, VA 22960

EIN: 54-6134216

To Whom It May Concern:
This letter is in response to your inquiry concerning the tax exempt status of the Church of the Nazarene.

The General Board of the Church of the Nazarene, which is the corporate vehicie of our denomination,
enjoys federal tax exemption, and in some instances also, state and local tax exemption, contingent upon
the federal ruling.

The General Board and any of its subordinate units are not required to file federal income tax returns so
long as they retain their present tax exempt status, which is given them as described in Section 501(c)(3)
of the Internal Revenue Code. Grange Church of the Nazarene is a part of the Church of the Nazarene
and is a “subordinate” unit for this purpose.

I am enclosing a copy of a letter received from the Internal Revenue Service regarding the tax
exemption of the church. This should give you sufficient evidence of the tax-exempt status of the
Church of the Nazarene.

Sincerely,

4

2
DANID P. WILSON
General Secretary

DPWhl

Enclosure

17001 PRAIRIE STAR PARKWAY - LENEXA, KS 66220 - 913-577-0500
FAX: 913-577-0848 - WWW.NAZARENE ORG - E-MAIL; GENSEC@NAZARENE ORG
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ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P. 0. Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAvID : R. LINDSAY GORDON [l BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540)672-3313
Fax:  (540)672-1679

MOTION: January 12, 2016
Regular Meeting
SECOND: Ord. No. 160112 - PH2

RE: ORDINANCE TO EXEMPT REAL AND PERSONAL PROPERTY OWNED BY
THE LAKE OF THE WOODS ASSOCIATION FROM TAXATION

WHEREAS, the Lake of the Woods Association, an IRS §501(c)(3) tax-exempt, non-
profit organization, has petitioned the Board of Supervisors to exempt from taxation certain real
and personal property pursuant to Article X, §6(a)(6) of the Constitution of Virginia; and

WHEREAS, §58.1-3651 VA Code Ann. sets forth the procedure, including adoption of
an ordinance, by which the Board may designate property as tax exempt, establishes certain
requirements for a public hearing concerning the adoption of such an ordinance, and sets forth
certain questions and materials to be considered prior to the adoption of such an ordinance; and

WHEREAS, the Board, after due notice and conduct of a public hearing, has considered
the questions and materials set forth in §58.1-3651(B) VA Code Ann., has reviewed the
information provided by the Lake of the Woods Association, and has determined that the
petition for the proposed exemption from taxation should be granted;

NOW, THEREFORE, BE IT ORDAINED, on this 12" day of January, 2016, that the
Orange County Board of Supervisors hereby certifies the following:

1. In accordance with §58.1-3651(A) VA Code Ann., the Board designates the Lake of
the Woods Association as a non-profit organization, operating with purposes defined
within the context of Article X, §6(a)(6) of the Constitution of Virginia; and

2. In accordance with §58.1-3651(A) VA Code Ann., the Board exempts from local
property taxation the real and personal property located in Orange County known as
Tax Map No. 12-A-7-36, owned by the Lake of the Woods Association, and used
exclusively for lake management purposes; and

3. Pursuant to §58.1-3605 VA Code Ann., the Lake of the Woods Association shall file
triennially an application with the Commissioner of the Revenue as a requirement for
retention of the exempt status of the property. Such application shall show the
ownership and usage of such property and shall be filed within the next 60 days; and

4. The Clerk is directed to forward an attested copy of this ordinance to the
Commissioner of the Revenue and the Treasurer, and to the Lake of the Woods
Association; and

Page 1 of 2
Ord. No. 160112 - PH2





5. The continuance of this exemption shall be contingent on the continued use of such
property in accordance with the purpose for which the Lake of the Woods
Association is designated and indicated in their request; and

6. This ordinance shall become effective January 1, 2016.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

For Information: Thomas E. Lacheney, County Attorney
Glenda E. Bradley, Finance Director
Renee L. Pope, Commissioner of the Revenue
Dawn M. Watson, Treasurer
Lake of the Woods Association

CERTIFIED COPY

Clerk to the Board of Supervisors

Page 2 of 2
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk A’_g
THROUGH: R. Bryan David, County Administrato%/

DATE: December 23, 2015

SUBJECT: Public Hearing for Lake of the Woods Association Tax Exemption Request

In December, the Board received a request from the Lake of the Woods Association to consider
for real estate tax exemption a piece of property they own, located on Lakeview Parkway, also
known as Tax Map No. 12-A-7-36. Please see the attached memo, letter, and property
information card, which were presented to the Board at its December 15, 2015 meeting.

At the December 15, 2015 meeting, the Board scheduled this consideration of real estate tax
exemption and staff duly advertised for the Public Hearing to take place on January 12, 2016 at
7:00 p.m. A representative from the Lake of the Woods Association was notified and has been
requested to attend.

Recommended Action:
Following the Public Hearing, it would be appropriate for the Board of Supervisors to

consider taking action on the attached ordinance for tax exemption.

Attachments as noted.

cc: Thomas Lacheney, County Attorney
Glenda Bradley, Finance Director
Renee Pope, Commissioner of the Revenue
Dawn Watson, Treasurer-Elect





ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID MAILING ADDRESS:

COUNTY ADMINISTRATOR J P.O.Box111
i ORANGE, VA 22960

bdavid@orangecountyva.gov b

PHONE: (540)672-3313 ' PHYSICAL ADDRESS:

Fax:  (540)672-1679 112 WEST MAIN STREET

ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROMM: Alyson A. Simpson, Chief Deputy Cierk Jﬁ\{
THROUGH: R. Bryan David, County Administratorﬂ

DATE: December 7, 2015
SUBJECT: Lake of the Woods Association; Request for Real Estate Tax Exemption

The Board is in receipt of the attached request for real estate tax exemption from Lake of the Woods
Association, Inc. As mentioned in the letter, the property is located on Lakeview Parkway in Locust
Grove (LOW - District 5).

According to Section 58.1-3651(A), pursuant to Subsection 6(a)(6) of Article X of the Constitution of
Virginia, any county may exempt from real or personal property taxes, or both, by ordinance adopted
by the local govemning body, the real or personal property, or both, owned by a nonprofit organization
that uses such property for religious, charitable, patriotic, historical, benevolent, cultural, or public park
and playground purposes.

When the subject property has an established use as one of the aforementioned purposes, the
Commissioner of the Revenue may automatically exempt the property from real estate taxes. When
the use of the property is outside of one of these purposes, or has not been clearly established, the
property owner may request approval from the Board of Supervisors to exempt the property from real
estate taxes, which is the current case. Based on the attached letter, the subject property has a stream
flowing through it, which negatively impacts its buildability, but the Association would use the property
for sediment and pollution removal related to lake management.

The property card and assessment information for the subject property is also attached. The current
total property value is $10,000. At the current tax rate ($0.804 per $100 assessed value), the
approximate annual taxes would be $80.40.

Recommended Action:

Supervisor moved, seconded by Supervisor , to direct staff to schedule
a Public Hearing to receive public comment on and consider the request from Lake of the
Woods Association, Inc. for real estate tax exemption on Tax Map Parcel 12-A-7-36, located on
Lakeview Parkway in Locust Grove (LOW - District 5).

Attachments as noted.

cC: Thomas Lacheney, County Attorney
Glenda Bradley, Finance Director
Renee Pope, Commissioner of the Revenue
Phyllis Yancey, Treasurer





SOMERVILLE, CARTER & WILKINSON, LTD.

ATTORNEYS AT LAW
HENRY LEE CARTER 3rd FLOOR BANK OF AMERICA BUILDING ATWELL W. SOMERVILLE
henryleecarter@gmail.comn 113 WEST MAIN STREET (1921-2014)
POST OFFICE BOX 629
RICHARD K. WILKINSON ORANGE, VIRGINIA 22960

TELEPHONE (540) 672-3200

scwlaworange@aol.com
FACSIMILE (540) 672-9374

December 4, 2015

Alyson Simpson, Chief Deputy Clerk
Orange County Administration Department
112 West Main Street

Orange, Virginia 22960

Re:  Request for Tax Exempt Status
1440 Lakeview Parkway (USL 07-36)
Lake of the Woods Subdivision
Locust Grove, Virginia

Dear Ms. Simpson:

Attached hereto are the following documents submitted by the Lake of the Woods
Association seeking tax exempt status for the above captioned lot in the subdivision:

1. Letter from Phillip L. Rodenberg, General Manager of the Lake of the Woods
Association, Inc. requesting tax exempt status on behalf of the Association

Board of Directors.

2. A copy of the deed of gift conveying the property from the former owners to
the Association with Special Resolution 2015-2 of the Association attached

thereto.
3. Copies of the County of Orange Property Card and tax map.

Please let me know what further information you need in advance of placing the matter
before the Board at its meeting on December 12, 2015.

Sincerely yours,

Henry Lee Carter

HLC/jcm

c:\users\scw\documents\orange co tax suits\letters\ltr to asimpson 12-4-15.doc





A, Lake of the Woods
i O

Lake of the Woods Association, Inc.
102 Lakeview Parkway
Locust gGrove, Virginia 22508-5100
Tefephone (540) 972-2237

December 4, 2015

Mr. Lee Frame

Chairman

Orange County Board of Supervisors
112 W. Main Street

Orange, Virginia 22960

Dear Chairman Frame,

This letter is to advise you that Lake of the Woods Association, Inc. now owns of the private
property located at Section 7, Lot 36 (1440 Lakeview Parkway). The property was offered but
did not sell at public auction on November 15, 2014 partly because of a stream flowing through
the lot negatively affecting its buildability. The property is useful to the Association for
purposes of sediment and pollution removal related to lake management of the Main Lake. The
Board deemed the conveyance of the lot to the Association would be in the best interests of the

Association.

Please feel free to contact me if you have any questions about this property.

Sincerely,

T2H X,

Phillip L. Rodenberg, CMCA, AMS
LOWA General Manager

cc: LOWA Board of Directors

2015 Community Association of the Year
Central Virginia Chapter of Community Association Institute





DEED OF GIFT EXEMPT FROM TAXATION PURSUANT TO VA CODE SECTION
58.1-811(D)
Consideration $.00

Document Prepared By:
Assessed Value: $5000.00 Marcus Simon VSB# 44548
Tax Map No: USL 7-036 Leggett, Simon, Freemyers & Lyon PLC
Grantee Address: Bowman House
102 Lakeview Parkway 11718 Bowman Green Drive, Suite 110A
Locust Grove, VA 22508

Reston, Virginia 20190

Underwriter: Noae

150007560

This FBeed, made this October 6, 2015, by and between Krista CHICHESTER, personal

representative of the ESTATE OF EDUARDO R. ILANO, Nancy Jean MAINS, formerly known as

Nancy Jean ILANQ, Krista CHICHESTER, and Anjanette MURPHY, Grantors and LAKE OF THE

WOODS ASSOCIATION, INC., a Virginia Corporation, Grantee.
-“Bitneggeth -

That for and in ronsiberation of the sum of Ten Dollars ($10.00), cash in hand paid, and other

good and valuable consideration, receipt of which is hereby acknowledged, the Grantor does hereby
quitclaim, release, and convey unto the Grantee, all of the Grantor’s right, title and interest in and to the

following-described lot or parcel of land together with improvements thereon, situate, lying and being in

the County of Orange, Commonwealth of Virginia:

Lot 36, Section 7, LAKE OF THE WOODS SUBDIVISION, as the same appears duly
dedicated, platted and recorded in Deed Book 216 at Page 426, and in Map Book 1, at
page 43, among the Land Records of Orange County, Virginia, commonly known as

1440 Lakeview Parkway, Locust Grove, Virginia and shown on the tax maps of Orange
County as USL 7-036.

Eshibit A- atfzched herits

AND BEING the same property conveyed to Eduardo R. Ilano and Nancy Jean Ilano,
husband and wife, as tenants by the entirety with the common law right of survivorship,
by deed from Virginia Wildlife Clubs, Inc., dated July 15, 1967 and recorded in Deed
Book 221 at Page 680, among the aforesaid Land Records. Eduardo R. Ilano departed

this life intestate, on or about April 1, 2009, survived by the Grantors, his daughters and
only heirs at law.

Rebornto. Henry Lo Grle)
Oionge, Uk





This conbepance is made expressly subject to the easements, conditions, restrictions, and
rights-of-way of record contained in the instruments forming the chain of title to the property conveyed
herein and to matters visible upon inspection.

BWitness the following signature and seal.

N ()~ sEAL
T . . . e .
Kirista C xches@rsonal Representative

,g)\,_ﬁ ( _a ___——{SEAL}

N

Krista/aihich tersindvidually

State of Virginia )

County of Fairfax ) to wit:

The foregoing deed was acknowledged before me on Oféb?/ ¢ ; LT

by Krista Chichester as Executor of the Estate of Eduardo R. Ilano, and Krista Cﬁbiehestg}»individually.
T

Notary Public: S~

My commission expires

:EARGUS SIMON - NOTARY PUBLIC
| County of Commonwsalth of
y Fairiax Virginia

Holary Registration No. 325424
Wy Comrr)v'\issaign Expirag July 31, 2018






Q“/\MM (SEAL}

ke Jgh e

State of Virginia )
County of Fairfax ) to wit:

dC é/é-;.- 6/ ?O/T—\

The foregoing deed was acknowledged before me on

by Nancy Jean Mains, individually.
/__'_,_.-—
4 ;

Notary Public: -
My commission expires

;: MARCUS SIMON - NOTARY PUBLIC

County of Commonwealih ot
Fairfax Virginia

Notary Aegistration No. 325424
sl My Commission Explres July 31, 2018






State of Virginia )
County of Fairfax ) to wit:

The foregoing deed was acknowledged

by Anjanette Murphy.

After recording, please return to:
Henry Lee Carter

Somerville, Carter & Wilkinson, Ltd
P.O. Box 629

113 West Main Street

Orange, VA 22960

MARCUS SIMON -~ NOTARY PUBLIC |k
County of Commonwsalth of {{
¥ Fairfax Virginia E
Notary Regisiration No. 325424
v My Commission Expires July 31, 2018

before me on

{SEAL}

Notary Public:
My commission expires

Reserved for Recording Clerk:

e RCUS SIMON - NOTARY PUBLIC

County of Conmn\ygakh of

Fairlax Vsyg:ma
Notary Registration No. 325424

My com'rynisseigoﬂ Expires Jul 31_, 2018






Exhiot A

Lake of the Woods Association Inc,

SPECIAL RESOLUTION 2015-2

Authorizing Conveyance of Unimproved Property at Section 7, Lot 36 for Association

Purposes from the Estate of Edwardo R. Ilano to Lake of the Woods Association, Inc,

WHEREAS, the property owners of the unimproved property located at Section 7, Lot 36
(“Lot"”) have not been able to keep their Association account current and are delinquent on

annual assessment payments; and

WHEREAS, the property was offered but did not seli at public auction on November 15, 2014
partly because of a stream flowing through the lot negatively effecting its buildability; and

WHEREAS, the property has a tangible value and is useful to the Association purposes of
sediment and poltution removal related to lake management of the Main Lake; and

WHEREAS, for the foregoing reasons, the Board deems the conveyance of the Lot to the
Association would be in the best interests of the Association.

THEREFORE, for the consideration of the current owners paying all outstanding assessments,
taxes and fees, the Board authorizes the President to execute documents to effectuate the
conveyance of the unimproved property at Section 7, Lot 36 for Association purposes from the
Estate of Edwardo R. Ilano to Lake of the Woods Association, Inc.

LAKE OF THE WOODS ASSOCIATION, INC.

ichael Rugless, President

I, as Secretary for Lake of the Woods Association, Inc., hereby attest that the foregoing Special
Resolution 2015-2 was adopted by the Board of Directors at a duly-held and noticed Board of

Directors meeting held on the 7" day of March 2015.

%Mr:«.« et feerteo—

Lowisa Rucker, Secretary
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County of Orange |
Property Record Card

December 4, 2015

Renee Pope Phone: 540.672.4441
Commissioner of the Revenue Fax: 540.672.5461
112 W. Main Street Email: rpope@orangecountyva.gov
Orange, VA 22960
Parcel Number:  012A0000700360 Structure Address: 1440 LAKEVIEW PKWY
Owner Address: 1319 MERRIE RIDGERD  Description 1: USL 7-36
Owner City: MCLEAN Description 2:
Owner State: VA Description 3: DB-221/680
Owner Zip: 22101 Description 4:
Owner Name: ILANO, EDUARDOR & Class: 20
NANCY JEAN
Parcel Size: Zoning: R3
Total improved Value: $0 Plumbing Value: $0
Total Land Value: $10,000 Heating Value: $0
Land Use Value: $10,000 Air Conditioning Value: $0

http://orange.gis.timmaons.com/flex/index. htmt
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ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEe H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAvID R. LINDSAY GORDON Il BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540) 672-3313
Fax:  (540)672-1679

DRAFT ORDINANCE OF APPROVAL / DENIAL

MOTION: January 12, 2016
Regular Meeting
SECOND: Ord. No. 160112 - PH4

RE: ORDINANCE APPROVING / DENYING AMENDMENTS TO CHAPTER 22,
SECTION 1, OF THE ORANGE COUNTY CODE OF ORDINANCES
CONCERNING THE CENTRAL ABSENTEE VOTER ELECTION PRECINCT

WHEREAS, Chapter 22, Section 1, of the Orange County Code of Ordinances
concerning the Central Absentee Voter Election Precinct was in need of revision, as
recommended by the Orange County Electoral Board and in order to align with State Code; and

"WHEREAS, the County Attorney drafted recommended language for the text
amendments, which were presented to the Board of Supervisors for consideration; and

WHEREAS, the Board of Supervisors conducted a duly advertised Public Hearing on
January 12, 2016, to consider the proposed text amendments; and

WHEREAS, following discussion at the Public Hearing, the Board of Supervisors hereby
supports / does not support the proposed text amendments; and

WHEREAS, public necessity, convenience, general welfare, and/or good practice also
support / do not support approval of the proposed text amendments;

NOW, THEREFORE, BE IT ORDAINED, on this 12" day of January, 2016, that the
Orange County Board of Supervisors hereby approves / denies the proposed amendments to
Chapter 22, Section 1, of the Orange County Code of Ordinances concerning the Central
Absentee Voter Election Precinct, as presented and attached.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

Attachment: Adopted Amendments to the Orange County Code of Ordinances
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For Information: Thomas E. Lacheney, County Attorney
Donna Jenni, Voter Registrar

CERTIFIED COPY

Clerk to the Board of Supervisors
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Adopted Amendments to the Orange County Code of Ordinances

As adopted in Ord. No. 160112 — PH4
by the Orange County Board of Supervisors
on January 12, 2016

Sec. 22-1. — Central absentee voter election precinct.

In_addition to the precincts listed later in_this Chapter, there is hereby established a central

absentee voting precinct which shall be located on the second floor of the Sedwick Building, 146
Madison Road, Orange, Virginia 22960. This precinct shall be used for the tabulation of all
ballots cast by absentee voters in all elections. The precinct shall be administered in
accordance with all requirements of local, state and federal laws and requlations.

Page 3 of 3
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ORANGE COUNTY, VIRGINIA
OFFICE OF THE COUNTY ATTORNEY

THOMAS E. LACHENEY
DEAL & LACHENEYP.C.
CounTy ATTORNEY

TLacheney@OrangeCountyVa.net
PHONE: (540)672-3313
CeLL:  (540) 300-5299
Fax:  (888)871-1976

November 19, 2015

TO: Board of Supervisors

FROM: Thomas E. Lacheney /&{’é
CC: Bryan David, Donna L. Jenni

RE: Absentee Voting Precinct

MAILING ADDRESS:
POBox 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

At the request of the Director of Elections and General Registrar, I have drafted the
attached ordinance amendment to the county code. The purpose of the amendment is to include
primaries as falling under the central absentee precinct, and to simply the ordinance to make it

compliant with current state law.






ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO
S. TEEL GOODWIN, DISTRICT THREE
JAMES CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE PHYSICAL ADDRESS:
R. LINDSAY GORDON ||| BUILDING
R. BRYAN DAVID 112 WEST MAIN STREET
COUNTY ADMINISTRATOR P OBox 111
ORANGE, VIRGINIA 22960

PHONE: (540) 672-3313
FAX:  (540)672-1679

MOTION: January 12, 2016
Regular Meeting
SECOND: Ord. No. 160112 - PH3

RE: RESOLUTION APPROVING A BUDGET AMENDMENT  AND
SUPPLEMENTAL APPROPRIATION FOR THE ORANGE COUNTY PUBLIC
SCHOOLS OPERATING FUND

WHEREAS, the School Board has submitted a request to carry forward unspent funds
from Fiscal Year 2015 to complete several ongoing capital and operational projects, and to fund
additional operating and capital projects from FY15 operational savings; and

WHEREAS, the appropriate advertisements and public hearings, as required by Section
15.2-2507 of the Code of Virginia, have been conducted; and

WHEREAS, the proposed capital projects and operational expenditures are expected to
be completed during FY16 and a balance of $487,292 is already appropriated in the County’s
Capital Project Fund;

NOW, THEREFORE, BE IT RESOLVED, on this 12% day of January, 2016, that the
Orange County Board of Supervisors hereby approves and adopts the Fiscal Year 2016 budget
amendment, and appropriates all funds as set forth in the amendment below:

PROPOSED SUPPLEMENTAL APPROPRIATION AND BUDGET AMENDMENT FOR
ORANGE COUNTY, VIRGINIA

School Operating Fund Current Proposed Amendment
Revenues:
Transfer from General Fund $20,775,416.00 $22,811,621.00 $2,036,205.00
Transfer from Capital Projects Fund - 487,292.00 $ 487,292.00
Commonwealth 26,946,687.00  26,946,687.00 -
Federal 2,023,123.00 2,023,123.00 -
Other 1,002,067.00 1,002,067.00 -
Transfers from Other Funds - - -
Schools Total Revenue $50,747,293.00 $53,270,790.00 $2,523,497.00
Expenditures:
School Operating Fund $50,747,293.00 $53,270,790.00 $2,523,497.00
Schools Total Expenditures $50,747,293.00 $53,270,790.00 $2,523,497.00
Page 1 of 2
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For Information:

CERTIFIED COPY

County General Fund

Revenues:

Local Sources

Commonwealth

Federal Government

General Fund Reserve & Transfers In
General Fund Total Revenues

Expenditures:

General Government Administration
Judicial Administration

Public Safety

Public Works

Health & Welfare

Education

Parks, Recreation & Culture
Community Development
Non-Departmental

Transfers to Other Funds

General Fund Total Expenditures

Absent from Vote:
Absent from Meeting:

Current Proposed Amendment

49,764,357.00 * 49,764,357.00 -

8,352,435.00 8,352,435.00 -

16,242.00 16,242.00 -
1,917,228.00 3,953,433.00  2,036,205.00
$60,050,262.00 $62,086,467.00 $2,036,205.00

$ 3,322,772.00 $ 3,322,772.00 $ -
1,732,145.00 1,732,145.00 -
11,259,630.00  11,259,630.00 =

921,592.00 921,592.00 -
2,971,587.00 2,971,5687.00 -
10,473.00 10,473.00 -

1,288,269.00 1,288,269.00 -

1,680,883.00 1,680,883.00 -

533,962.00 633,962.00 -
36,328,949.00  38,365,154.00  2,036,205.00
$60,050,262.00 $62,086,467.00 $2,036,205.00

Thomas E. Lacheney, County Attorney

Glenda Bradley, Finance Director
Connie Clark, Accountant

Dr. Brenda Tanner, Superintendent
Alex Bryan, Chief Financial Officer

Clerk to the Board of Supervisors
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ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

R. Lindsay Gordon, |l Building
112 West Main Street

2" Floor

P.O. Box 111

Orange, VA 22960

Glenda E. Bradley
Director of Finance

(540) 661-5406 Direct
(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors

From: Glenda Bradley, Finance Director@@
Through: R. Bryan David, County Administrator%
Date: January 4, 2016

Subject: FY15 to FY16 School Board Carry-Forward Budget Amendment &
Appropriation Resolution

On November 24, 2015, the County received a request from the Orange County
School Board to carry forward unspent operating and capital funds from the FY15
fiscal year. Due to the size of the request, a public hearing is required prior to
consideration of the budget amendment. The Board of Supervisors approved the
scheduling and advertisement of tonight’s public hearing on January 12, 2016.

An appropriation resolution for the proposed budget amendment is attached along
with a copy of the original carry-forward request from the Orange County School
Board. A total of $2,036,205 is requested from the Generai Fund and an additional
$487,292 from the County’s Capital Project Fund.

At this time, staff has duly advertised this Public Hearing to take place.

Recommended Action:

Following the Public Hearing and Board’s discussion, it would be appropriate for the
Board to consider taking action on the draft appropriation resolution as attached.

Attachment as noted.

e Thomas Lacheney, County Attorney





ORANGE COUNTY PUBLIC SCHOOLS
TAYLOR EDUCATION ADMINISTRATION COMPLEX
200 DAILEY DRIVE

ORANGE, VIRGINIA 22960
WWW.0CSS-va.org
540-661-4550 Fax 540-661-4599

To: Glenda Bradley, County Finance Director

From: Alexander Bryan, School Finance Director

Subject: Supplemental Appropriation for FY2016 Operating Fund budget
Date: November 24, 2015

The School Board respectfully requests carryover of unspent funds from fiscal year 2015 to fiscal year
2016 for the following categories as approved on November 2, 2015.

e Unspent CIP ($487,292) and operating funds ($1,006,708) designated for capital projects in fiscal
2015. These are for projects that were either in progress as of June 30, 2015 or pending/deferred
as part of the Master Plan. The projects include:

Expenses , %
, ‘ . : ~ thru Remaining | SR
Project —t Location 6/30/2015 Expense 6/30/15 Status

OCHS site grading and track project OCHS 500,000 |Defer
Portfield Park retaining wall PFP 134,522 10,000 |In progress
OES window replacements OES 186,583 135,000 {In progress
LES window replacements LES 135,000 |Pending
UES window replacements UES 134,000 |Pending
TEAC window replacements TEAC 125,000 |Pending
HSC roof replacement HSC 455,000 [Pending

Total $ 1,494,000

e Unspent operating funds for the following one-time expenses:

Remaining

Project Expense
Performance contract debt payment (from utility savings) 219,186
VPSA technology hardware for SOL testing 63,570
Total 282,756

The Orange County School Board does not discriminate on the basis of gender, race, color, age, religion, national origin or
disability in its employment practices or educational program and activities. Compliance inquiries should be directed to the
Coordinator of Human Resources, 200 Dailey Drive, Orange, VA 22960 or by phone at 540-661-4550.





ORANGE COUNTY PUBLIC SCHOOLS
TAYLOR EDUCATION ADMINISTRATION COMPLEX
200 DAILEY DRIVE

ORANGE, VIRGINIA 22960
Www.ocss-va.org
540-661-4550 Fax 540-661-4599

e Unspent operating funds for the following capital expenditures:

Remaining
: Project Expense

Wireless access project 168,000
TEAC chiller replacement 78,554
Medicaid expenses 137,565
Window replacement supplement for GBES 39,000
Painting balance of school buildings 18,600
LG Head Start classroom door installation 10,000
Security cameras 35,000
Kiln for PHMS art room 10,000
Set of Chrome Books 10,625
Contingency for FY 16 operations given enrollment decrease 239,397
Total 746,741

Total carryover request: ~ FY2015 ongoing capital projects $1,494,000
Instructional and facilities expenses 282,756
FY2016 capital expenses 746,741
Total $2,523,497
Portion attributable to School Operating Fund: $2,036,205
Portion attributable to County Capital Projects Fund: 487,292

Please do not hesitate to contact me if you have any questions.

Cc: Brenda Tanner, Ed.D., Superintendent

The Orange County School Board does not discriminate on the basis of gender, race, color, age, religion, national origin or
disability in its employment practices or educational program and activities. Compliance inquiries should be directed to the
Coordinator of Human Resources, 200 Dailey Drive, Orange, VA 22960 or by phone at 540-661-4550.







