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ORANGE COUNTY BOARD OF SUPERVISORS AGENDA 
GORDON BUILDING 

112 WEST MAIN STREET – ORANGE, VIRGINIA 22960 
TUESDAY, JANUARY 26, 2016 – 5:00 p.m. 

_________________________________________________________________________________________________________________________ 
 
Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order.  The Board reserves the right to remove, add, and/or 
relocate agenda items as necessary. A second public comment period may be added to the agenda if a specific need necessitates such action. Public 
Hearings will begin promptly at 7:00 p.m.   A time limit may be imposed by the Chairman on speakers addressing the Board.  Anyone wishing to address 
the Board during a public hearing must sign in on the forms that are located on the table outside of the Board Room.  Forms should be submitted to the 
Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell 
phones and other audible devices. 
________________________________________________________________________________________________________________________ 

 
4:00 P.M. BOARD OF SUPERVISORS WORKSESSION (To Be Held Before Regular Meeting) 
 
 
5:00 P.M. 

1. CALL TO ORDER 
a. Pledge of Allegiance 

 
2. ADOPTION OF AGENDA 

 
3. SPECIAL PRESENTATIONS AND APPEARANCES 

a. Presentation of a Resolution of Appreciation for Phyllis Yancey: Chairman Frame 
b. Governor’s Agriculture and Forestry Industries Development (AFID) Fund Grant – Final Report on 

Assessing Opportunities for Agriculture and Agritourism at Montpelier: Tommy Miller, Economic 
Development Director 

c. Discussion of Potential Bond Refunding: Davenport & Company 
d. Virginia Department of Transportation Quarterly Update: D. Mark Nesbit, Residency Administrator 

 
4. CONSENT AGENDA 

a. FY16 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Finance Director 
b. Annual Appointments to the Community Policy Management Team (CPMT): Alisha Vines, Office on Youth 

Director 
c. Surplus Disposition of County Vehicle: Stephanie Straub, Financial Management Specialist 
d. Correction to Position Classification List: R. Bryan David, County Administrator 
e. Minutes 

(1) January 12, 2016 Worksession 
(2) January 12, 2016 Organizational Meeting 
(3) January 12, 2016 Regular Meeting 
(4) January 19, 2016 Joint Worksession with Fire & EMS 

 
5. DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS 

a. E-911 Center Semi-Annual Report: Nicola Tidey, E-911 Center Director 
b. Tourism Quarterly Report: Leigh Mawyer, Tourism Manager 
c. Economic Development Quarterly Report: Tommy Miller, Economic Development Director 
d. Update on Winter Storm Jonas: John Harkness, Fire and EMS Chief 

 
6. COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney 

 
7. COUNTY ADMINISTRATOR’S REPORT: R. Bryan David, County Administrator 

a. Employee Health and Wellness Program 
b. Resolution to Request Roads in the Rapidan Hills Subdivision be Accepted into the Secondary System of 

State Highways 
 

8. NEW BUSINESS 
a. Award of the Contracts for General Engineering and Architectural Services: Stephanie Straub, Financial 

Management Specialist 
 

9. OLD BUSINESS 
 

10. BOARD COMMENT 
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11. INFORMATIONAL ITEMS (NO ACTION REQUIRED) 
a. December 1, 2015 Culpeper Soil and Water Conservation District Minutes 

 
12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES 

 
13. CALENDAR 

 
 
6:00 P.M. RECESS FOR DINNER 
 
 
7:00 P.M. 

14. PUBLIC COMMENT PERIOD 
 

15. PUBLIC HEARING 
 

HEARING #1 REZ 15-01 
The Board of Supervisors will consider an application by Robert Springer, on behalf of Garrett 
Street LLC, to rezone three (3) parcels containing 45.947 acres in Barboursville, near the Greene 
County line, to Planned Residential (R-3). Tax Map Parcels 52A-105 and 52A-115 containing 0.946 
acres and 1.101 acres, respectively, are currently zoned Limited Residential (R-1), and Tax Map 
Parcel 52-26, which contains 43.9 acres, is currently zoned General Residential (R-2). The property 
fronts on both Ridgeway Drive (Route 670) and Willy Miser Lane (Route 613), and is identified as 
Agricultural A2 on the recommended land use map within the 2013 Orange County Comprehensive 
Plan. The applicant has volunteered proffers related to the following: use restrictions otherwise 
allowed by-right; a maximum of 113 dwelling units; minimum sizes for dwellings units; architectural 
treatments for two-family dwellings; a 20’ tree buffer around the perimeter of the property; and a 
minimum of 40% of the entire site will remain open space. 

 
 
CLOSED MEETING 
 

- Discussion or consideration of the acquisition of real property for a public purpose, or of the disposition of publicly 
held real property, where discussion in an open meeting would adversely affect the bargaining position or 
negotiating strategy of the public body. - §2.2-3711(A)(3) of the Code of Virginia 

 
- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation in open meeting 

would adversely affect the negotiating or litigating posture of the public body; and consultation with legal counsel 
employed or retained by a public body regarding specific legal matters requiring the provision of legal advice by 
such counsel. - §2.2-3711(A)(7) of the Code of Virginia 

 
 
ADJOURN 





 
 


ORANGE COUNTY BOARD OF SUPERVISORS 
WORKSESSION 


GORDON BUILDING, ORANGE, VIRGINIA 
BOARD MEETING ROOM 


TUESDAY, JANUARY 26, 2016 – 4:00 P.M. 
 
 
 


4:00 P.M. 
 


1. Call to Order 
 


2. Worksession 
a. Public Safety Communications Network Project:  R. Bryan David, County Administrator 
b. Proposed Trash and Debris Ordinance: R. Bryan David, County Administrator 


 
3. Adjourn 
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PHONE CALL VOLUME 
In April of 2014 the 911 center switched call counting software.  
 
For CY15 the Center handled 50,955 total phone calls, a decrease from CY14***However, it 
was found that Call Counting software was “missing” calls. We have worked extensively with 
Verizon and Carousel to resolve this issue.  
 
In CY15 16,498 911 calls were received.  This is a 2% increase from CY14. 


 
• 70% of 911 calls received are via a Wireless device  


 
 


 
   (Table 1.1) 


*Call Count Software failed for part of FY12 numbers are a close approximation.  
** Call Count Software upgraded in April 2014 numbers are a close approximation. 
***Call Count Software failed to capture calls correctly numbers are a close approximation.  
 


CY11 CY12 CY13 CY14 CY15
Incoming Hard line 911 5549 6362 5337 3884 3880
Incoming Wireless 911 11085 13453 13204 12268 11382
All Calls 52160 56703 57514 58429 50,955
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These numbers will continue to be tracked to ensure that the number of Communications 
Officers is appropriate for the number of calls received.  This will be directly reflected in the 
performance of the 911 center by measuring the following: 


• Call ring answer times to remain <10 seconds 99% of the time 
 


 
CALLS FOR SERVICE 
The E911 Center processed 17,139 in CY15 calls for service. Slightly down from previous CY14 
of 17,553. 
 


 
                                                                                              (Table 1.2) 


 
 


STAFFING 
Staffing and retention has seen a dramatic improvement in the last several years. Table 1.3 
outlines the number and type of staff that have left since FY11.  
 


 FY11 FY12 FY-13  FY-14 FY-15  FY-16  
Full Time Employees 4 0 1 0 1 0 
Part Time Employee  4 2 0 2 0 0 
Trainees 0 1 1 0 0 0 
Authorized Staff  9 FTE 9 FTE 10 FTE 10 FTE 11FTE 11FTE 


CY11 CY12 CY13 CY14 CY15
Calls for Service 16138 17012 17330 17553 17,139
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10 PTE 10 PTE 6 PTE 6 PTE 3 PTE                           3 PTE                           
(Table 1.3) 


                                      
 
 
FY 11 


• 2 employees terminated (FTE) 
• 4  employees resigned (FTE/PTE) 
• 2 employees unable to meet work schedule ( PTE) 


Total Retention Rate for all staff: 64% 
 
FY 12 


• 5  employees resigned (FTE/PTE) 
• 1 employee unable to complete training  


Total Retention Rate for all staff: 77% 
 
FY13  


•  1 employee terminated (FTE) 
•  1 trainee released  


Total Retention Rate for all staff: 80% 
 
FY14 


• 1 employee resigned (PTE-relocated to Alexandria)  
• 1 employee unable to meet work hours and released through attrition (PTE) 


Total Retention Rate for all staff: 88% 
 
FY15-To date 


• 1 employee terminated 
Total Retention Rate for all staff 93%  
 
FY16- First Half 


• 0 employees left  
 
 
TOTAL RETENTION RATE FOR ALL STAFF 100% 
The increase in this retention is due to several contributing factors: 


• Increase in staffing has led to a decrease in amount of Overtime employees are 
working.  


• Employees able to take vacations now due to an increase in shift coverage. 
• Training program meeting the needs of effectively training new hires.  
• Developed career opportunities such as CTO and Supervisor positions.  
• Continue to maintain that employees are issued uniform and equipment that is in 


good working order.  
• Continue to promote recognition of Communications Officers through the use of Atta 


Boys and the County Life Saving Program.   
• Continue to work on factors that promote positive moral within the Center.  
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Contributing factors still effecting retention: 


• Stress job entails 
• Shift work  


 
 
SYSTEMS 


• CAD- the CAD servers and the CAD software is scheduled to be completed. 
o Submitted for grant funding to upgrade to CAD Enterprise solution to prepare for 


NG-911. 
o Rip and Runs are not functioning correctly-still working to resolve this issue.  


• Radio System 
o Function to full capability of system to date  


• EMD 
o No report. System functioning correctly. Accreditation still in place.   


• VESTA Pallas Phone System- 
o Worked with Carousel and Verizon to fix call counts. Also, ensured VITA was 


made aware due to the impact on funding.  
• Digital recorder 


o  Replaced existing recorder for free with a new NICE recording system.  
• Domain Sever 


o No report. System functioning.  
• Generator 


o Gordon building generator tested and UPS’s in the 911 center are all fully 
functional at this time.  Generators continue to be PM’d on a quarterly basis.  


 
• Facility  


o Added an additional circuit in the server closest to create additional space to plug 
in equipment.  


 
 
CY15 ACCOMPLISHMENTS  
Moving forward the E911 center still will continue to focus on its mission to provide high quality 
E911 services to the citizens of Orange County.   In CY 15 the E-911 Center was able to 
accomplish the following: 


• Completed upgrade of CAD system 
• Met objectives outlined in the IT/911 strategic plan  
• Completed CIP projects on time and within budget.  
• Presented Life Saving Awards  
• Awarded Communications Officers of the Year Awards for the following; 


o Communications Officers of the Year 
o Trainee of the Year 
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o Part-Time Employee of the Year  
• Maintained VA-OEMS Accreditation status 
• Awarded the APCO P33 process to certify our training program as meeting the ANSI 


standard for Minimum Training Standards for Public Safety Telecommunciators  


 


• Awarded Text to 9-1-1 grant to VITA  
• Submitted Grant funding for GIS and CAD upgrade projects  
• Implemented On-call compensation (previously identified as one our biggest stressors in 


the agency).  
• Worked hand in hand with COFEMS to implement new SOP’s in order to reflect how we 


dispatch calls and capture information as in line with the Fire/Rescue strategic plan.  
• Supervisors launched PR Campaign for Smart911 
• Began the use of “Text Chat” feature in order to reach citizens who misdial 911 on 


wireless cell phones.  
• E-911 Director appointed VA APCO Chapter President.  


 


PROJECTS UPSOMING FOR E-911 
• Text to 911- in testing phase right now. March is go live date  
• Deploy new version of EMD protocols- includes updated CPR instructions.  
• Continue Dispatch Education  
• Complete monthly In-house training  


 
The E911 Center of Orange County lives up to its mission as well as the Vision statements of 
the County, the County can proudly say that their 911 center is an accredited facility and has 
shown time and time again that in adversity it can rise to the challenge.  The County should be 
proud of the employees in the 911 center and in the next year we hope that we can continue to 
build on this  relationship and continue to work together to reach the Mission of the Orange 
County Board of Supervisors.  
 
 


























































































































































