
 
ORANGE COUNTY BOARD OF SUPERVISORS PLANNING RETREAT 

 
February 11, 2012 

Orange County Airport Conference Room 

 
SESSION PURPOSE 

To enable the Board to review the Vision and Priorities, to plan work with the School 
Board, and to establish roles and operating guidelines that will enhance effectiveness 
among Board Members and staff  
 

SESSION GOALS 
 
1. Review the Vision with its revisions and re-clarify its intent (in preparation for adoption 

on February 14, 2012) 
 
2. Review the Priorities for content, responsibility, and timeline 
 
3. Clarify roles and develop a set of Operating Guidelines to maximize the effectiveness of 

working relationships among Board Members and the Board and staff members 
  
4. Identify a specific plan for follow up on the Board’s Vision and Priorities that will result 

success with stakeholders  
 
5. Define Outcomes and strategy for School Board joint session 
 

SESSION AGENDA 
 
8:30 a.m.  Session Convenes with Continental Breakfast available 
 
8:45 to 9:00  Welcome, Goals, and Overview of the Day 
 
9:00 to 9:20  Review Vision Statement:  Revisions and Intent 

  
9:20 to 10:00  Review Priorities:  Content, Responsibility, and Timeline  
 
10:00 to 12:00 Clarify Roles and Develop Operating Guidelines  
 
12:00 to 12:30 Lunch with Group 
 
12:30 to 1:45  Develop Plan for Follow Up on Board’s Vision and Priorities 
   Define Outcomes and Strategy for School Board Joint Session 
 
1:45 to 2:00  Next Steps/Evaluation 
 
2:00 p.m.  Adjourn 
 
Note:  Board will reconvene at County Administration Building for Budget Work Session
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ORANGE COUNTY BOARD OF SUPERVISORS DRAFT TWO-YEAR PRIORITIES 
Developed on January 15, 2012, for Review on February 11, 1012 


 
Vibrant Economic Development 


1. Develop and implement an economic development plan for Route 3   
Note:  Act quickly; Consider a team/stakeholders meeting to include Board, investors, 
landowners, and Gateway study people who represent a variety of interests in the area 


 
2. Assess where the County is on (listed) economic development prerequisites and 


determine the elements that need to be addressed 
Note: EDA needs to play a strong role; TJPED currently doing ED assessment (SWOT)  


 
3. Initiate an enhanced relationship and change the dialogue with the School Board to 


define their role in economic development and create mechanisms to achieve our vision 
     Note: Review CTE, needs, curriculum, interface, how we work with what we have 
 
4. Provide support for the return of weekend passenger rail service to Orange County 
 
 


 
Effective, Reflective Government 


5. List/outline/define core County services to assist us in setting priorities for the budget 
and to avoid “mission creep”   


 
6. Redesign the CIP document and process to incorporate real funding  


Note:  Need clearer expectations about rationale/need from departments 
 
7. Develop and implement a strategy to improve communication with the citizens  
 
8. Develop and implement a strategy to review County government processes to 


determine steps and timelines  (i.e. processes, timelines, what is required/what is not, 
best practices, what needs to improve) 


 
9. Meet with Town Councils in the County to share priorities and explore opportunities for 


initiatives that have mutual benefit 
 


 
Sustainable Land Use 


10. Evaluate and amend the future land use map to represent what is there now and our 
future vision (update the land use map) 


 
11. Work with the Planning Commission to complete Comprehensive Plan update 
 
12. Work with the Planning Commission to make targeted changes to the Zoning Ordinance, 


to include new or redefined zoning districts and the Subdivision Ordinance as needed 
 
13. Create natural and historic resources inventory (understand statutory requirements) 
 
14. Define available infrastructure (understand statutory requirements) 
 
 












 
 


ORANGE COUNTY BOARD OF SUPERVISORS VISION FOR 2022 
Draft January 15, 2012 with edits for Review on February 11, 2012 


 
Over the next decade Orange County  will enrich its history as a great place because its shared values 
create an  atmosphere with a strong sense of community and friendly interactions among residents 
and visitors. 
 
Orange County  is developing a vibrant economy that provides opportunities for ALL of its citizens. It 
is a great place to start and grow a business, and therefore can provide a full range of shopping, 
dining, and entertainment options for its residents and visitors. Our successful economy allows us to 
sustain the characteristics we value and enjoy. 
 
Orange County government reflects citizens’ priorities for a small government with limited, but 
highly effective services. Through effective management, it keeps taxes affordable for all residents. 
 
Orange County is a community that carefully plans for and communicates its desired future in order 
to protect its historic and natural resources; while accommodating the  business activity  necessary 
to sustain our quality of life.  
 


The Board achieves these outcomes through success with the following purposes and principles: 
 


A Vibrant Economy 
 
We envision an economy of Orange County, which is a mix of businesses that provide a range of jobs 
as well as the goods and services expected by our citizens. 
 
We create economic development plans of the County that ensure sufficient, properly located areas 
have been designated that are compatible with and sustain the desired characteristics of our 
community. 
 
We know the economy is bolstered by the commitment of its local, regional, state, and federal 
partners to provide and constantly improve the elements that are the prerequisites of successful 
economic development, including: 
 
1. Available sites in desirable locations 
2. Stable, supportive regulatory framework 
3. Skilled, adaptable workforce 
4. Quality schools that prepare students for college and/or additional workforce training 
5. Quality of place (i.e. cultural, recreational, leisure activities) 
6. Infrastructure, public facilities, and capital improvement plans 
7. Competitive tax policies 
8. Fiscally sound local government 
9. Adequate transportation networks 
10. Supportive permitting and approval processes 
11. Community support for  an expanding economy 
12. Local government that is a credible partner in economic development 
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Orange County Board of Supervisors Draft Vision, Jan. 15, 2012, Rev. Feb. 11, 2012, page 2 
 
 


Effective, Reflective Government 
 
We want a County government that is reflective of citizens’ needs.  
 
We encourage citizen input through effective communication and active participation to aid  in 
developing policies to move the County in a prosperous direction for the future.  
 
We actively participate with other elected boards and officials to ensure that we promote our mutual 
interests and better governance.  
 
We focus on having a small and efficient government that provides core services.  
 
We recognize that our volunteers and civic organizations supplement County services and 
substantially contribute to the quality of life for Orange County citizens. 
 
Our Capital Improvements Plan is a critical planning document that reflects our priorities and 
commitment to funding. 
 
Our Vision encourages the Board to work toward  a high level of consensus for the collective good of 
the citizenry. 
 


Sustainable Land Use 
 


We support land use planning that provides long-term direction. 
 
We act in a way that preserves our natural and historic resources and promotes sustainable 
development. 
 
The Board uses proactive planning to  define and emphasize the critical aspects of the 
Comprehensive Plan. We look at where we want to go, work from real information, consider adjacent 
jurisdictions, and give direction to others to encourage what we want. 
 
We continuously review and improve our development processes to make sure that they are easy and 
predictable for citizens to use.  
 
We carefully plan for public and private facilities and infrastructure so that they support future 
development.  
 


 





