REVISED on February 24, 2016 at 2:10 p.m.
ORANGE COUNTY BOARD OF SUPERVISORS AGENDA
GORDON BUILDING
112 WEST MAIN STREET — ORANGE, VIRGINIA 22960
TUESDAY, FEBRUARY 23, 2016 —-5:00 p.m.

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to remove, add, and/or
relocate agenda items as necessary. A second public comment period may be added to the agenda if a specific need necessitates such action. Public
Hearings will begin promptly at 7:00 p.m. A time limit may be imposed by the Chairman on speakers addressing the Board. Anyone wishing to address
the Board during a public hearing must sign in on the forms that are located on the table outside of the Board Room. Forms should be submitted to the
Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell
phones and other audible devices.

4:00 P.M.

BOARD OF SUPERVISORS WORKSESSION (To Be Held Before Regular Meeting)

5:00 P.M.

1.

10.

11.

CALL TO ORDER
a. Pledge of Allegiance

ADOPTION OF AGENDA
SPECIAL PRESENTATIONS AND APPEARANCES

CONSENT AGENDA

a. FY16 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Finance Director

b. Renewal of the Contract with Communication Specialist, Inc. for Motorola Wireless Microphones and
Accessories: Stephanie Straub, Financial Management Specialist

C. Renewal of the Contract with Laake Enterprises for Ambulance Maintenance: Stephanie Straub, Financial
Management Specialist

d. Renewal of the Contract with Med3000 for EMS Billing and Collection Services: Stephanie Straub, Financial
Management Specialist

e. Renewal of the Contract with Witmer Public Safety Group, Inc. for Fire & EMS Uniforms: Stephanie Straub,
Financial Management Specialist

f. Renewal of the Contract with Enforcement Video, LLC for In-Car Cameras and Accessories: Stephanie
Straub, Financial Management Specialist

g. Surplus Disposition of County Vehicle: Stephanie Straub, Financial Management Specialist

h. Minutes
(1) FEebruary 9, 2016 Worksession
(2) Eebruary 9, 2016 Regular Meeting

DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS

a. Office on Youth Quarterly Report: Alisha Vines, Office on Youth Director

b. Selection of Orange County Airport to Participate in Virginia's Airport Sustainability Case Study: Buzz
Jarrell, Airport Manager

COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney

COUNTY ADMINISTRATOR’S REPORT: R. Bryan David, County Administrator
a. Public Safety Telecommunications and Facility Project
b. Germanna-Wilderness Area Plan (GWAP) Update

NEW BUSINESS

a. Award of the Contract for Auditing Services: Stephanie Straub, Financial Management Specialist

b. Award of the Contract for Legal Services for Delinquent Taxes: R. Bryan David, County Administrator, and
Thomas Lacheney, County Attorney

OLD BUSINESS
BOARD COMMENT
INFORMATIONAL ITEMS (NO ACTION REQUIRED)

a. January 5, 2016 Culpeper Soil and Water Conservation District Minutes
b. VDOT Monthly Report for February: D. Mark Nesbit, Warrenton Residency Administrator
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c. Letter from the Germanna Foundation Announcing the 300t Anniversary of Lieutenant Governor A.
Spotswood’s Knights of the Golden Horseshoe Expedition
d. Finance Quarterly Report: Glenda Bradley, Finance Director

12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

13. CALENDAR

~5:45 P.M. RECESS FOR JOINT DINNER MEETING WITH THE VIRGINIA COOPERATIVE EXTENSION OFFICE

7:00 P.M.
14. PUBLIC COMMENT PERIOD

15. PRESENTATION OF COUNTY ADMINISTRATOR’S RECOMMENDED BUDGET FOR FY 2017

ADJOURN
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ORANGE COUNTY BOARD OF SUPERVISORS
\WORKSESSION
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING Room
TUESDAY, FEBRUARY 23, 2016 —4:00 P.M.

4:00 P.M.
1. Call to Order
2. Worksession

a. Update on Booster Park Operations: Tim Moubray, Parks and Recreation Director
b. Virginia Wireless Service Authority Act: R. Bryan David, County Administrator

3. Closed Meeting

- Discussion concerning a prospective business or industry or the expansion of an existing
business or industry where no previous announcement has been made of the business' or
industry's interest in locating or expanding its facilities in the community. - §2.2-3711(A)(5) of
the Code of Virginia

- Consultation with legal counsel pertaining to actual or probable litigation, where such
consultation in open meeting would adversely affect the negotiating or litigating posture of the
public body; and consultation with legal counsel employed or retained by a public body
regarding specific legal matters requiring the provision of legal advice by such counsel. -
§2.2-3711(A)(7) of the Code of Virginia

4. Adjourn

REVISED on February 24, 2016 at 2:10 p.m.







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
Tt
FROM: Susan Turner, Senior Administrative Assistant

DATE: February 12, 2016

SUBJECT: Update on Booster Park Operations

Tim Moubray, Director of Parks and Recreation, will be present at the February 23, 2016, Board
of Supervisors worksession, to provide an update regarding Booster Park. His presentation will
include information on the following: overall park maintenance and upgrades, the RFP process

for concession stand bid, field preparation, guidance for park user fees, and guidance for
equipment storage

Recommended Action:

For the Board of Supervisors’ information. No action needed.









ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrator RBD} AS

Thomas E. Lacheney, County Attorney
DATE: February 15, 2016

SUBJECT: \Virginia Wireless Service Authority Act

As mentioned under the County Administrator's Report at the Board of Supervisors’ February 9,
2016, meeting, it may be the appropriate time for the Board to consider establishing a Broadband
Authority. This is because there is emerging the real potential to leverage both the public safety
telecommunications network project as well as the Orange County Public Schools’ fiber optics
network project to give wireless internet providers the ability to provide service to unserved and
underserved areas in the County.

Under the Code of Virginia, the Board of Supervisors may establish, by ordinance, a Wireless
Service Authority, otherwise referred to as a Broadband Authority. This type of authority is similar
in purpose and operating structure to a water and waste service authority.

The County Attorney and | would like to discuss with the Board of Supervisors the likely benefits
and the process to establish a broadband authority for Orange County.

| have attached a copy of the Virginia Wireless Service Authority Act for your reference. Also, |
have attached a copy of the bylaws of the Nelson County Broadband Authority, which was
established in 2010 and operates a fiber optics network. The following is a link to the Nelson
County Broadband Authority’s web page: http://www.nelsoncounty-va.gov/government/board-of-
supervisors/broadband-authority/

Recommended Action:

Per the Board of Supervisors’ discussion and direction.

Attachments as noted.
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Code of Virginia

Title 15.2. Counties, Cities and Towns

Chapter 54.1. Virginia Wireless Service Authorities Act

§ 15.2-5431.1. Title of chapter; construction.

This chapter shall be known and may be cited as the "Virginia Wireless Service Authorities Act."

This chapter shall constitute full and complete authority for the doing of the acts herein
authorized, and shall be liberally construed to effect the purposes of the chapter.

2003, c. 643.

§ 15.2-5431.2. Definitions.
As used in this chapter, unless the context requires a different meaning:

"Authority” means an authority created under the provisions of this chapter or, if any such
authority has been abolished, the entity succeeding to the principal functions thereof.

"Bonds" and "revenue bonds" include notes, bonds, bond anticipation notes, and other
obligations of an authority for the payment of money.

"Cost” or "cost of a project” means, but shall not be limited to, the cost of acquisition,
construction, reconstruction, improvement, enlargement, betterment or extension of any
project, including the cost of studies, plans, specifications, surveys, and estimates of costs and
revenues relating thereto, the cost of labor and materials; the cost of land, land rights, rights-of-
way and easements, water rights, fees, permits, approvals, licenses, certificates, franchises, and
the preparation of applications for and securing the same; administrative, legal, engineering and
inspection expenses; financing fees, expenses and costs; working capital; interest on bonds
during the period of construction and for such reasonable period thereafter as may be
determined by the issuing authority; establishment of reserves; and all other expenditures of the
issuing authority incidental, necessary or convenient to the acquisition, construction,
reconstruction, improvement, enlargement, betterment or extension of any project and the
placing of the project in operation.

"Project” means any system of facilities for provision of qualifying communications services as
authorized by Article 5.1 (§ 56-484.7:1 et seq.) of Chapter 15 of Title 56.

2003, c. 643.

§ 15.2-5431.3. Creation of authority.

The governing body of a locality may by resolution, or two or more localities may by concurrent
resolutions, create an authority, the name of which shall contain the word "authority." The
authority shall be a public body politic and corporate. The resolution creating the authority shall
not be adopted or approved until a public hearing has been held in each participating locality on
the question of its adoption or approval.

2003, c. 643;2005, c. 299.

§ 15.2-5431.4. Resolution creating authority to include articles of incorporation.
The resolution creating an authority shall include articles of incorporation, which shall set forth:

1. The name of the authority and address of its principal office.
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2. The name of the locality creating the authority and the names, addresses and terms of office of
the first members of the board of the authority.

3. The purposes for which the authority is being created, which shall be to provide qualifying
communications services as authorized by Article 5.1 (§ 56-484.7:1 et seq.) of Chapter 15 of Title
56.

2003, c. 643.

§ 15.2-5431.5. Advertisement of resolution and notice of hearing.

The governing body of the locality shall cause to be advertised at least one time in a newspaper
of general circulation in such locality a copy of the resolution creating the authority, or a
descriptive summary of the resolution and a reference to the place within the locality where a
copy of the resolution can be obtained, and notice of the day, not less than 30 days after
publication of the advertisement, on which a public hearing will be held on the resolution.

2003, c. 643.

§ 15.2-5431.6. Hearing; referendum.

If at the hearing, in the judgment of the governing body of the locality, substantial opposition is
heard, the governing body may at its discretion petition the circuit court to order a referendum
on the question of adopting or approving the ordinance, agreement or resolution. The provisions
of § 24.2-684 shall govern the order for a referendum. If 10 percent of the qualified voters in a
locality file a petition with the governing body at the hearing calling for a referendum, such
governing body shall petition the circuit court to order a referendum in that locality as provided
in this section.

2003, c. 643.

§ 15.2-5431.7. Filing articles of incorporation.
After adoption or approval of a resolution creating an authority, the governing body of the
locality shall file with the State Corporation Commission the authority's articles of incorporation.

2003, c. 643.

§ 15.2-5431.8. Issuance of certificate or charter.

The State Corporation Commission shall issue a certificate of incorporation or charter to the
authority if it finds that the articles of incorporation conform to law. Upon the issuance of the
certificate or charter such authority shall be conclusively deemed to have been lawfully and
properly created and established and authorized to exercise its powers under this chapter.

2003, c. 643.

§ 15.2-5431.9. Dissolution of authority.

A. Whenever the board of an authority determines that the purposes for which it was created
have been completed or are impractical or impossible and that all its obligations have been paid
or have been assumed by one or more of such political subdivisions or any authority created
thereby or that cash or United States government securities have been deposited for their
payment, it shall adopt and file with the governing body a resolution declaring such facts. If the
governing body adopts a resolution concurring in such declaration and finding that the authority
should be dissolved, they shall file appropriate articles of dissolution with the State Corporation
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Commission.

B. Notwithstanding the provisions of subdivision 1 of § 15.2-5431.11, an authority shall continue
in existence and shall not be dissolved because the term for which it was created, including any
extensions thereof, has expired, unless all of such authority's functions have been taken over and
its obligations have been paid or have been assumed by one or more political subdivisions or by
an authority created thereby, or cash or United States government securities have been deposited
for their payment.

2003, c. 643.

§ 15.2-5431.10. Members of authority board; chief administrative or executive officer.

A. The powers of each authority created by the governing body of a locality shall be exercised by
an authority board of five members, or at the option of the board of supervisors of a county, a
number of board members equal to the number of members of the board of supervisors. The
board members of an authority shall be selected in the manner and for the terms provided by the
agreement or ordinance or resolution or concurrent ordinances or resolutions creating the
authority. One or more members of the governing body of a locality may be appointed board
members of the authority, the provisions of any other law to the contrary notwithstanding. No
board member shall be appointed for a term of more than four years. When one or more
additional political subdivisions join an existing authority, each of such joining political
subdivisions shall have at least one member on the board. Board members shall hold office until
their successors have been appointed and may succeed themselves. The board members of the
authority shall elect one of their number chairman, and shall elect a secretary and treasurer who
need not be members. The offices of secretary and treasurer may be combined.

B. A majority of board members shall constitute a quorum and the vote of a majority of board
members shall be necessary for any action taken by the authority. An authority may, by bylaw,
provide a method to resolve tie votes or deadlocked issues.

C. No vacancy in the board membership of the authority shall impair the right of a quorum to
exercise all the rights and perform all the duties of the authority. If a vacancy occurs by reason of
the death, disqualification or resignation of a board member, the governing body of the locality
that created the authority shall appoint a successor to fill the unexpired term. Whenever a
political subdivision withdraws its membership from an authority, the term of any board member
appointed to the board of the authority from such political subdivision shall immediately
terminate. Board members shall receive such compensation as fixed by resolution of the
governing body that created the authority, and shall be reimbursed for any actual expenses
necessarily incurred in the performance of their duties.

D. The board members may appoint a chief administrative or executive officer who shall serve at
the pleasure of the board members. He shall execute and enforce the orders and resolutions
adopted by the board members and perform such duties as may be delegated to him by the board
members.

2003, c. 643.

§ 15.2-5431.11. Powers of authority.
Each authority is an instrumentality exercising public and essential governmental functions to
provide for the public health and welfare, and each authority may:
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1. Exist for a term of 50 years as a corporation, and for such further period or periods as may from
time to time be provided by appropriate resolutions of the political subdivision creating the
authority; however, the term of an authority shall not be extended beyond a date 50 years from
the date of the adoption of such resolutions;

2. Adopt, amend or repeal bylaws, rules and regulations, not inconsistent with this chapter or the
general laws of the Commonwealth, for the regulation of its affairs and the conduct of its
business and to carry into effect its powers and purposes;

3. Adopt an official seal and alter the same at pleasure;

4. Maintain an office at such place or places as it may designate;

5. Sue and be sued;

6. Acquire, construct, reconstruct, improve, enlarge, operate or extend any project;

7. Issue revenue bonds of the authority, such bonds to be payable solely from revenues to pay all
or a part of the cost of a project;

8. Borrow at such rates of interest as authorized by the general law for authorities and as the
authority may determine and issue its notes, bonds or other obligations therefor. The political
subdivision creating the authority may lend, advance or give money to such authority;

9. Fix, charge and collect rates, fees and charges for the use of or for the services furnished by or
for the benefit from any project operated by the authority. Such rates, fees, rents and charges
shall be charged to and collected from any person contracting for the services or the lessee or
tenant who uses or occupies any real estate that is served by or benefits from any such project.
Connection and service fees established by an authority shall be fair and reasonable. Such fees
shall be reviewed by the authority periodically and shall be adjusted, if necessary, to assure that
they continue to be fair and reasonable; and

10. Contract with any person, political subdivision, federal agency, or any public authority or
unit, on such terms as the authority deems proper, for the purpose of acting as a billing and
collecting agent for service fees, rents or charges imposed by an authority.

2003, c. 643.

§ 15.2-5431.12. Contracts relating to use of systems.

An authority may make and enter into all contracts or agreements, as the authority may
determine, which are necessary or incidental to the performance of its duties and to the
execution of the powers granted by this chapter, on such terms and conditions as the authority
may approve. The contract shall be subject to such provisions, limitations or conditions as may
be contained in the resolution of the authority authorizing revenue bonds of the authority or the
provisions of any trust agreement securing such bonds. Such contract may provide for the
collecting of fees, rates or charges for the services and facilities rendered to a subscriber thereof
services provided by the authority and for the enforcement of delinquent charges for such
services and facilities. The provisions of the contract and of any resolution of the governing body
shall not be repealed so long as any of the revenue bonds issued under the authority of this
chapter are outstanding and unpaid. The provisions of the contract, and of any resolution
enacted pursuant thereto, shall be for the benefit of the bondholders.

4 2/15/2016







2003, c. 643.

§ 15.2-5431.13. Insurance for employees.

An authority may establish retirement, group life insurance, and group accident and sickness
insurance plans or systems for its employees in the same manner as localities are permitted
under §§ 51.1-801 and 51.1-802.

2003, c. 643.

§ 15.2-5431.14. Issuance of revenue bonds.

An authority may provide by resolution for the issuance of revenue bonds of the authority for the
purpose of paying the whole or any part of the cost of any project. The principal of and the
interest on the bonds shall be payable solely from the funds provided for in this chapter for such
payment. The full faith and credit of the locality shall not be pledged to support the bonds. The
bonds of each issue may be dated, may mature at any time or times not exceeding 40 years from
their date or dates, may be subject to redemption or repurchase at such price or prices and under
such terms and conditions, and may contain such other provisions, all as determined before their
issuance by the authority or in such manner as the authority may provide. The bonds may bear
interest payable at such time or times and at such rate or rates as determined by the authority or
in such manner as the authority may provide, including the determination by reference to indices
or formulas or by agents designated by the authority under guidelines established by it. The
authority shall determine the form of the bonds, including any interest coupons to be attached
thereto, and the manner of execution of the bonds, and shall fix the denomination or
denominations of the bonds and the place or places of payment of principal and interest, which
may be at any bank or trust company within or outside the Commonwealth. If any officer whose
signature or a facsimile of whose signature appears on any bonds or coupons, ceases to be an
officer before the delivery of such bonds, his signature or facsimile shall nevertheless be valid
and sufficient for all purposes the same as if he had remained in office until delivery. All revenue
bonds issued under the provisions of this chapter shall have, as between successive holders, all
the qualities and incidents of negotiable instruments under the negotiable instruments law of the
Commonwealth. The bonds may be issued in coupon, bearer, registered or book entry form, or
any combination of such forms, as the authority may determine. Provision may be made for the
registration of any coupon bonds as to principal alone and also as to both principal and interest,
and for the reconversion into coupon bonds of any bonds registered as to both principal and
interest. The issuance of such bonds shall not be subject to any limitations or conditions
contained in any other law, and the authority may sell such bonds in such manner, either at a
public or a private sale, and for such price, as it may determine to be for the best interest of the
authority and the political subdivisions to be served thereby.

2003, c. 643.

§ 15.2-5431.15. Time for contesting validity of proposed bond issue; when bonds presumed valid.
A. For a period of 30 days after the date of the filing with the circuit court having jurisdiction
over the locality creating the authority, any person in interest may contest the validity of the
bonds, the rates, fees and other charges for the services and facilities furnished by, for the use of,
or in connection with, any such project, the pledge of the revenues of therefrom, or any
combination of any thereof. If such contest is not given within the 30-day period, the authority
to issue the bonds, the validity of the pledge of revenues necessary to pay the bonds, the validity
of any other provision contained in the resolution, trust agreement, indenture or other
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instrument, and all proceedings in connection with the authorization and the issuance of the
bonds shall be conclusively presumed to have been legally taken and no court shall have
authority to inquire into such matters and no such contest shall thereafter be instituted.

B. Upon the delivery of any bonds reciting that they are issued pursuant to this chapter and a
resolution or resolutions adopted under this chapter, the bonds shall be conclusively presumed
to be fully authorized by all the laws of the Commonwealth and to have been sold, executed and
delivered by the authority in conformity with such laws, and the validity of the bonds shall not be
questioned by a party plaintiff, a party defendant, the authority, or any other interested party in
any court, anything in this chapter or in any other statutes to the contrary notwithstanding.

2003, c. 643.

§ 15.2-5431.16. Proceeds of bonds.

The proceeds of bonds issued pursuant to § 15.2-5431.14 shall be used solely for the payment of
the cost of the project or projects for which they were issued and shall be disbursed in such
manner and under such restrictions, if any, as the authority may provide in the authorizing
resolution or in any trust agreement. If the proceeds of the bonds, by error of estimates or
otherwise, are less than such cost, additional bonds may in like manner be issued to provide the
amount of such deficit and, unless otherwise provided in the authorizing resolution or in the
trust agreement securing them, shall be deemed to be of the same issue and entitled to payment
from the same fund without preference or priority of the bonds first issued for the same purpose.
If the proceeds of the bonds of any issue exceed the amount required for the purpose for which
such bonds were issued, the surplus shall be deposited to the credit of the sinking fund for such
bonds.

2003, c. 643.

§ 15.2-5431.17. Interim receipts and temporary bonds; bonds mutilated, lost or destroyed.

A. Prior to the preparation of definitive bonds, the authority may, under like restrictions, issue
interim receipts or temporary bonds, with or without coupons, exchangeable for definitive bonds
when such bonds have been executed and are available for delivery.

B. If any bond issued under this chapter is mutilated, lost or destroyed, the authority may cause a
new bond of like date, number and tenor to be executed and delivered upon the cancellation in
exchange or substitution for a mutilated bond and its interest coupons, or in lieu of and in
substitution for a lost or destroyed bond and its unmatured interest coupons. Such new bond or
coupon shall not be executed or delivered until the holder of the mutilated, lost or destroyed
bond has (i) paid the reasonable expense and charges in connection therewith and, in the case of
a lost or destroyed bond, has filed with the authority and its treasurer evidence satisfactory to
such authority and its treasurer that such bond was lost or destroyed and that the holder was the
owner and (ii) furnished indemnity satisfactory to the treasurer of the authority.

2003, c. 643.

§ 15.2-5431.18. Provisions of chapter only requirements for issue.

Bonds may be issued under the provisions of this chapter without obtaining the approval or
consent of any department, division, commission, board, bureau or agency of the
Commonwealth, and without any other proceeding or the happening of any other condition or
thing than those proceedings, conditions or things that are specifically required by this chapter.
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2003, c. 643.

§ 15.2-5431.19. Limitations in bond resolution or trust agreement.

The resolution providing for the issuance of revenue bonds of the authority, and any trust
agreement securing such bonds, may contain such limitations upon the issuance of additional
revenue bonds as the authority deems proper. Such additional revenue bonds shall be issued
under such limitations.

2003, c. 643.

§ 15.2-5431.20. Bonds not debts of Commonwealth or participating political subdivision.
Revenue bonds issued under the provisions of this chapter shall not constitute a pledge of the
faith and credit of the Commonwealth or of any political subdivision or locality. All bonds shall
contain a statement on their face substantially to the effect that neither the faith and credit of
the Commonwealth nor the faith and credit of any political subdivision are pledged to the
payment of the principal of or the interest on the bonds. The issuance of revenue bonds under
the provisions of this chapter shall not directly or indirectly or contingently obligate the
Commonwealth or any political subdivision to levy any taxes or to make any appropriation for
their payment except from the funds pledged under the provisions of this chapter.

2003, c. 643.

§ 15.2-5431.21. Exemption from taxation.

No authority shall be required to pay any taxes or assessments upon any project acquired or
constructed by it under the provisions of this chapter or upon the income therefrom. The bonds
issued under the provisions of this chapter, their transfer and the income therefor, including any
profit made on their sale, shall be free from taxation within the Commonwealth.

2003, c. 643.

§ 15.2-5431.22. Trust agreement; bond resolution.

In the discretion of the authority, any revenue bonds issued under the provisions of this chapter
may be secured by a trust agreement by and between the authority and a corporate trustee, which
may be any trust company or bank having the powers of a trust company within or outside the
Commonwealth. The resolution authorizing the issuance of the bonds or the trust agreement
may pledge or assign the revenues to be received. The resolution or trust agreement may set
forth the rights and remedies of the bondholders, and may restrict the individual right of action
by bondholders as is customary in trust agreements or trust indentures securing bonds or
debentures of corporations. The resolution or trust agreement may also contain such other
provisions as the authority deems reasonable and proper for the security of the bondholders.
Except as otherwise provided in this chapter, the authority may provide for the payment of the
proceeds of the sale of the bonds and its revenues to such officer, board or depositary as it may
designate for the custody thereof, and for the method of disbursement thereof, with such
safeguards and restrictions as it may determine. All expenses incurred in carrying out the
provisions of the resolution or trust agreement may be treated as part of the cost of operation.

2003, c. 643.

§ 15.2-5431.23. Disposition of unclaimed funds due on matured bonds or coupons.
Any authority having bonds outstanding on which principal, premium or interest has matured for

7 2/15/2016







a period of more than five years may pay any money being held to pay the matured principal,
premium or interest into the general fund of the authority. Thereafter, the owners of the matured
bonds may look only to the authority for payment. The authority shall maintain a record of the
bonds for which the funds were held.

2003, c. 643.

§ 15.2-5431.24. Contracts concerning interest rates, currency, cash flow and other basis.

A. Any authority may enter into any contract that the authority determines to be necessary or
appropriate to place the obligation or investment of the authority, as represented by the bonds or
the investment of their proceeds, in whole or in part, on the interest rate, cash flow or other basis
desired by the authority. Such contracts may include without limitation contracts commonly
known as interest rate swap agreements and futures or contracts providing for payments based
on levels of, or changes in, interest rates. Such contracts or arrangements may be entered into by
the authority in connection with, or incidental to, entering into or maintaining any (i) agreement
that secures bonds or (ii) investment, or contract providing for investment, otherwise authorized
by law. These contracts and arrangements may contain such payment, security, default, remedy,
and other terms and conditions as determined by the authority, after giving due consideration to
the creditworthiness of the counterparty or other obligated party, including any rating by any
nationally recognized rating agency.

B. Any money set aside and pledged to secure payments of bonds or any contracts entered into
pursuant to this section, may be invested in accordance with Chapter 45 (§ 2.2-4500 et seq.) of
Title 2.2 and may be pledged to and used to service any of the contracts or agreements entered
into pursuant to this section, and any other criteria as may be appropriate.

2003, c. 643.

§ 15.2-5431.25. Rates and charges.

A. The authority may fix and revise rates, fees and other charges (which shall include, but not be
limited to, a penalty not to exceed 10 percent on delinquent accounts, and interest on the
principal), subject to the provisions of this section, for the use of a project or any portion thereof
and for the services furnished or to be furnished by the authority, or facilities incident thereto,
owned, operated or maintained by the authority, or facilities incident thereto, for which the
authority has issued revenue bonds as authorized by this chapter. Such rates, fees and charges
shall be so fixed and revised as to provide funds, with other funds available for such purposes,
sufficient at all times (i) to pay the cost of maintaining, repairing and operating the project or
systems, or facilities incident thereto, for which such bonds were issued, including reserves for
such purposes and for replacement and depreciation and necessary extensions, (ii) to pay the
principal of and the interest on the revenue bonds as they become due and reserves therefor, and
(iii) to provide a margin of safety for making such payments. The authority shall charge and
collect the rates, fees and charges so fixed or revised.

B. No rates, fees or charges shall be fixed under subsection A until after a public hearing at which
all of the users of such facilities; the owners, tenants or occupants of property served or to be
served thereby; and all others interested have had an opportunity to be heard concerning the
proposed rates, fees and charges. After the adoption by the authority of a resolution setting forth
the preliminary schedule or schedules fixing and classifying such rates, fees and charges, notice
of a public hearing, setting forth the proposed schedule or schedules of rates, fees and charges,

shall be given by two publications, at least six days apart, in a newspaper having a general
8 2/15/2016







circulation in the area to be served by such systems at least 60 days before the date fixed in such
notice for the hearing. The hearing may be adjourned from time to time. A copy of the notice
shall be mailed to the governing bodies of all localities in which such systems or any part thereof
is located. After the hearing the preliminary schedule or schedules, either as originally adopted
or as amended, shall be adopted and put into effect.

C. A copy of the schedule or schedules of the final rates, fees and charges fixed in accordance
with subsection B shall be kept on file in the office of the clerk or secretary of the governing body
of the locality, and shall be open to inspection by all interested parties. The rates, fees or charges
so fixed for any class of users or property served shall be extended to cover any additional
properties thereafter served which fall within the same class, without the necessity of a hearing
or notice. Any increase in any rates, fees or charges under this section shall be made in the
manner provided in subsection B. Any other change or revision of the rates, fees or charges may
be made in the same manner as the rates, fees or charges were originally established as provided
in subsection B.

D. Connection fees established by any authority shall be fair and reasonable. Such fees shall be
reviewed by the authority periodically and shall be adjusted, if necessary, to assure that they
continue to be fair and reasonable. Nothing herein shall affect existing contracts with
bondholders which are in conflict with any of the foregoing provisions.

2003, c. 643.

§ 15.2-5431.26. Enforcement of charges.

Any resolution or trust agreement providing for the issuance of revenue bonds under the
provisions of this chapter may include any of the following provisions, and may require the
authority to adopt such resolutions or to take such other lawful action as is necessary to
effectuate such provisions. The authority may adopt such resolutions and take such other actions
as follows:

1. Require any person who subscribes to pay rates, fees or charges for the use of or for the
services furnished by any system acquired or constructed by the authority under the provisions of
this chapter to make a reasonable deposit with the authority in advance to insure the payment of
such rates, fees or charges and to be subject to application to the payment thereof if delinquent.

2. If any rates, fees or charges for the use of and for the services furnished by any system acquired
or constructed by the authority under the provisions of this chapter are not paid within 30 days
after due, the authority may at the expiration of such period disconnect the premises from the
system, or otherwise suspend services and proceed to recover the amount of any such delinquent
rates, fees or charges, with interest, in a civil action.

2003, c. 643.

9 2/15/2016







BYLAWS OF THE
NELSON COUNTY BROADBAND AUTHORITY
A VIRGINIA NONSTOCK CORPORATION

ARTICLE ]
OFFICES

The principal office of the Nelson County Broadband Authority (the “Authority”) will be located
at the office of the County Administrator, Nelson County, 84 Courthouse Square, Lovingston,
Virginia 22949. The authority may have such other offices as the Authority Board (the
“Authority Board”) may determine from time to time.

ARTICLE 2
AUTHORITY BOARD

The Authority Board will have five (5) members.

The initial members of the Authority Board shall be the members of the Board of
Supervisors, whose terms of office shall be concurrent. The terms of office of the
initial members will begin on the date the Certificate of Incorporation or Charter is
issued by the State Corporation Commission and will continue for one (1) year.

Henceforth, The Authority shall be comprised of five (5) members appointed by the Board of
Supervisors and there shall be one (1) appointee from each election district. Each succeeding
member appointed by the Board of Supervisors, shall serve from July 1 until four (4) years
hence on June 30 when their term shall expire. Any person appointed to fill a vacancy shall
serve the unexpired term of the member being replaced. Board members shall continue to sit
beyond the expiration of their term until such time as their successor may be appointed;
however, the successor's term shall not be extended by such delay.

ARTICLE 3
GENERAL POWERS AND MEETINGS

3.1  GENERAL POWERS. The affairs of the Authority will be managed by the Authority
Board, who will conduct its business in public meetings as provided by state law, the
Authority’s Articles of the Incorporation, and these Bylaws.

3.2 REGULAR MEETINGS. At the Authority Board’s first meeting, it will establish a time,
place and location of its meetings. The members of the Authority Board may provide, by
motion and recorded vote, the time and place for holding additional regular meetings.
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3.6

3.7

3.8
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3.10

Additional regular meetings will be held at the principal office of the Authority or at such
other place as may be designated by the Authority Board.

SPECIAL MEETINGS. Special meetings of the Authority Board may be called by or at
the request of the Chairman or any two (2) members and will be held at the principal
office of the Authority or at such other place as the members may determine.

NOTICE OF SPECIAL MEETINGS. All notices for special meetings shall be in accord
with the provisions of the Virginia Freedom of Information Act (“VFOIA”) at such time,

as well as any other applicable state law.

QUORUM. A majority of the members of the Authority Board will constitute a quorum
for the transaction of business at any meeting of the Authority Board, but if less than a
majority of the members are present at any meeting, then a majority of the members
present may adjourn the meeting from time to time without further notice.

BOARD DECISIONS. An act of majority of the members of the Authority Board
present at a meeting in which a quorum is present will be an act of the Authority, unless
the act of a greater number is required by law or by these Bylaws.

COMPENSATION. Members of the Authority Board as such will not receive any stated
salaries for their services, but will receive such compensation as may be fixed from time
to time by resolution of the Board of Supervisors and will be reimbursed for any actual
expenses necessarily incurred in the performance of their duties. Nothing in these
Bylaws will be construed to preclude any member of the Authority Board from serving
the Authority in any other capacity and receiving compensation for serving in that
capacity, unless the service and compensation violates the law.

VACANCIES. No vacancy in the membership of the Authority Board will impair the
right of a quorum to exercise all the rights and perform all the duties of the Authority. If
a vacancy on the Authority Board occurs by reason of the death, disqualification or
resignation of a board member, then the Nelson County Board of Supervisors will
appoint a successor to fill the unexpired term.

ABSENCES. If an Authority Board member should miss three consecutive Board
meetings, or five such meetings at any time in a calendar year, then he shall have been
deemed to have resigned and the seat shall be vacant until filled by the Board of
Supervisors.

MEETINGS OF AUTHORITY BOARD AND COMMITTEES. The Authority Board
and all committees of the Authority Board are subject to the requirement of the VFOIA.
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4.5

ARTICLE 4
OFFICERS

OFFICERS. The officers of the Authority are a Chairman, a Vice Chairman, a Secretary,
a Treasurer, and such other officers as may be elected in accordance with this Article 4.
No two (2) or more offices may be held by the same person, except the offices of
Secretary and Treasurer. Neither the Secretary nor Treasurer need be members of the
Authority Board.

ELECTION AND TERM OF OFFICE. The officers of the Authority shall be elected
annually by the Authority Board at its annual meeting. If the election of officers is not
held at the annual meeting, then the election will be held as soon thereafter as is
convenient, New officer positions may be created and filled by the Authority Board by
amendment to these Bylaws. Each officer will hold office until his successor has been
duly elected and qualifies, even if such term of office extends beyond the date of the
annual meeting.

REMOVAL. Any officer elected or appointed by the Authority Board may be removed
by the Authority Board whenever in its judgment the best interests of the Authority
would be served thereby.

VACANCIES. The Authority Board may fill a vacancy in any office because of death,
resignation, removal, disqualifications, or otherwise for the unexpired portion of the term.

POWERS AND DUTIES OF OFFICERS.

(A)  Chairman. The Chairman of the Authority will preside at all meetings of the
Authority Board at which he is present. The Chairman also will discharge such
other duties as the Authority Board may direct. The Chairman will sign or
countersign all instruments that require his signature and will make such reports
and perform such other duties incident to his office as required of him by the
Authority. Subject to such limitations as the Authority Board may propose, and
subject further to the exception of signing or countersigning all instruments that
require the Chairman’s signature, the duties of the Chairman may be discharged
by employees of the Authority except for presiding at meetings of the Authority
Board.

(B)  Vice Chairman. In the absence or disability of the Chairman, the Vice Chairman
will exercise all of the Chairman’s responsibilities and functions,

(C)  Secretary. The Secretary will (i) maintain custody of the corporate seal and
books, (ii) issue notices of all meetings of the Authority Board, and (iii) keep the
minutes of all meetings of the Authority Board. The Secretary also will keep








5.1

5.2

6.1

6.2

proper records of the contracts, deeds, records, publications, and property
belonging to the Authority, including the Articles of Incorporation, Charter,
Bylaws, and amendments to those documents. The Secretary will sign or
countersign to attest to any instruments that so require his signature. The
Secretary will make such reports as the Authority Board may require. The
Secretary will discharge such limitations as the Authority Board may propose.
The duties of the Secretary may be discharged, with the exception of signing or
countersigning any instruments, by employees of the Authority acting under his
supervision and direction.

(D)  Treasurer. The Treasurer will have the custody of all monies, funds, securities,
contracts, mortgages, deeds of trust, leases and deeds of the Authority. He also
will keep proper books of account, which books, at all times, will be open to
inspection by each member of the Authority Board. The Treasurer will keep
proper records of all appropriations and authorizations of expenditures and will
maintain itemized and classified accounts of expenditures and pledges made. The
Treasurer will deposit the monies and securities of the Authority in such
depositories and on such terms as the Authority Board may direct, and as directed
by Virginia law, and when so deposited, the Treasurer will not be personally
responsible for the safe keeping of the monies and securities.

ARTICLE 5
COMMITTEES

COMMITTEES OF AUTHORITY BOARD. The Authority Board, by a majority vote of
the members in office, may designate one (1) or more committees each of which will
consist of two (2) or more members of the Authority Board.

MEMBERSHIP OF COMMITTEES. The Chairman will appoint the members of the
committees of the Authority Board. The Chairman or the Authority Board, as the case
may be, will instruct a committee in its duties.

ARTICLE 6
CONTRACTS, CHECKS, DEPOSITS AND FUNDS

CONTRACTS. The Authority Board may authorize the Chairman or someone acting in
his place or stead, to enter into any contract or execute and deliver any instrument in the
name and on behalf of the Authority which is proper and legal for the Authority to enter
into, and the authorization may be general or may be confined to specific instances.

CHECKS, DRAFTS OR ORDERS. All checks for the payment of money issued in
Authority’s name will be signed by both the Chairman and the Treasurer. Any notes or
other evidences of indebtedness will be signed by the Chairman and attested by the








Secretary, as directed by the Authority Board. Nothing in these Bylaws will prevent
Authority Board from adopting a resolution or resolutions permitting the disbursal of
funds by other officers or members of the Authority Board or requiring that any funds so
disbursed by any approved officer or member of the Authority Board be counter-signed
by another officer or member of the Authority Board.

6.3  DEPOSITS. All funds of the Authority must be deposited from time to time to the credit
of the Authority in a bank that is insured by the Federal Deposit Insurance Corporation.

6.4  GIFTS. The Authority may accept any contribution, gift, bequest, or devise for any
purpose of the Authority, unless conditions placed on the contribution, gift, bequest or
devise, if any, are contrary to law.

ARTICLE 7
BOOKS AND RECORDS

The Authority’s books and records will be audited annually either by the Board of Supervisors or
by an independent auditor hired by the Authority. A copy of the annual audit of the Authority’s
books and records will be made available to each member of the Authority Board immediately
after the audit’s conclusion. A copy of the annual audit will be forwarded in the same manner to
the County Administrator and forwarded to the Board of Supervisors.

ARTICLE 8
RULES OF ORDER

The Authority will use Roberts’s Rules of Order as a procedural guideline for conducting all
business.

ARTICLE 9
AMENDMENT OF BYLAWS

These Bylaws may be altered, amended, or repealed and new Bylaws may be adopted by a
majority of the members of the Authority Board present in any regular or special meeting at
which a quorum is present.

Adopted this 14th day of December, 2010, by the Nelson County Broadband Authority.
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant !% 5

DATE: February 12, 2016

MAILING ADDRESS:
P. Q. Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

SUBJECT: Culpeper Soil and Water Conservation Minutes- January 5, 2016

Attached, please find the minutes for the Culpeper Soil and Water Conservation meeting on

January 5, 2016 for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





MINUTES
CULPEPER SOIL AND WATER CONSERVATION DISTRICT

BOARD MEETING
Washington Volunteer Fire Department
Washington, Virginia

January 5, 2016

The meeting was called to order by Chairman Lynn Graves at 9:35 A M.

DIRECTORS PRESENT: Lynn Graves, Madison County
Brad Jarvis, Madison County, Virginia Cooperative Extension
Tom O’Halloran, Culpeper County
Robert Bradford, Orange County
Michael Peterson, Rappahannock County
Philip Morris, Greene County
Robert Runkle, Greene County
Steve Hill, Madison County
Robert Brame, Orange County
Steve Morris, Greene County Director, At Large

DIRECTORS ABSENT: Dick McNear, Rappahannock County Associate Director
Jim Byrne, Madison County Associate Director,
Warren Lee, Orange County Associate Director
Andrew Campbell, Culpeper County
Monira Rifaat, Rappahannock County

STAFF PRESENT: Greg Wichelns, District Manager
JoAnn Neal, Administrative Secretary
W. Spencer Yager, Conservation Specialist
Richard Jacobs, Conservation Specialist
David Massie, Conservation Specialist
Henny Calloway, Conservation Specialist
Stephanie DeNicola, Information Specialist

OTHERS PRESENT: D. Cross, CDC, Department of Conservation and Recreation
Rex Rexrode, NRCS District Conservationist

CALL TO ORDER, MOMENT OF SILENCE, PLEDGE OF ALLEGIANCE

L. Graves welcomed everyone to Rappahannock County. Following a moment of silence,
Richard Jacobs led the Pledge of Allegiance. There were four handouts: Technical Committee Report
Addendum, Resource Management Plans (RMP) for approval, Education Committee Report, and DCR
Conservation District Coordinator Monthly Report and the Resource Management Plan Program
Highlights report July 1, 2014 — Oct 31, 2015.

L. Graves introduced the new Directors: Greene County - Philip C. Morris, Madison County -
Stephen R. Hill and Rappahannock County — Michael Peterson.

DRAFT MINUTES

L. Graves called for approval of the substance of the December 1%, 2015 Draft Board Meeting
Minutes and called for any substantive corrections or additions. S. Hill moved to approve those
Minutes as presented. T. O’Halloran seconded the motion. (Hill, O’Halloran, unanimous)

AGENDA APPROVAL





L. Graves called for Agenda approval. R. Bradford requested Technical Committee Addendum
be added to the Technical Committee Report on the Consent Agenda. R. Bradford requested the
Resource Management Plans (RMP) for approval be added to Consent Agenda. R. Rexrode reported
there were no NRCS Plans for approval. T. O’Halloran requested the Treasurers Report be removed
from the Consent Agenda and added to the Agenda as 5.1. G. Wichelns requested that Litigation be
added as a reason for Closed Session. S. Hill moved to approve the Agenda as amended. R. Brame
seconded the motion. (Hill, Brame, unanimous)

4) CONSENT AGENDA
Consent Agenda approved as modified.

1. The following BMP applicants have been approved by the Technical Committee for funding. All applications
were thoroughly screened for compliance with Priority Recruitment Guidelines. All met at least two of the

COMMITTEE REPORTS

EDUCATION
OPERATIONS
TECHNICAL

Projects in italics were added at the December 1, 2015 Board Meeting

priority criteria.

Practice Fund Participant County Amount Tax Credit
SL-6 | 2015 VACS | Alphin Family Limited Partnership | Culpeper | $ 53,424.45 | $ 0.00
SL-6 | 2016 CBIG | Alphin Family Limited Partnership | Culpeper | $ 118,760.55 | $ 0.00
SL-6 | 2016 VACS | Rock Hill Farm of Culpeper LLC | Culpeper | $ 25,576.00 | $1,598.50
LE-2 | 2016 VACS | Rock Hill Farm of Culpeper LLC | Culpeper | § 7,508.10 | $§ 904.23
SL-6 | 2016 VACS Thomas Mallory Greene | § 12,848.00 | $ 803.00
SL-6 | 2016 VACS Charles Turner Madison | $ 27,052.00 | $1,690.75

SL-6T RR-LDR Waller Jenkins Madison | § 19,151.25 | § 0.00
SL-6T | 2015 VACS Waller Jenkins Madison | $ 6,383.75 | $ 0.00
SL-6T RR-LDR Donald Shifflette Madison | $ 1521923 | § 0.00
SL-6T | 2015 VACS Donald Shifflette Madison | § 5,073.07 | $ 0.00
SL-6T RR-LDR Donald Shifflette Madison | § 12,73523 | § 0.00
SL-6T | 2015 VACS Donald Shifflette Madison | § 4,245.07 | $ 0.00
SL-6T RR-LDR Donald Shifflette Madison | $§ 4,225.13 | § 0.00
SL-6T | 2015 VACS Donald Shifflette Madison | $§ 1,408.37 | $ 0.00
NM-1A | 2016 VACS Glenmary Farm LLC Orange | $ 9,67840 | § 0.00

2. The following BMP applicants have been approved by the Technical Committee for payment:

Practice Fund Participant County Amount Tax Credit
SL-6 | 2015 VACS William R. Owings Madison $ 11,547.75 $ 0.00
SL-6 | 2015 VACS Timothy Baugher Greene $ 62,960.04 $ 0.00

SL-6T | UHR Ag. Greg Burns Rappahannock | $§ 1,512.00 $ 0.00
SL-6T | 2015 VACS Greg Burns Rappahannock | $ 504.00 $ 0.00
SL-6B | Tax Credit Robert Runkle Greene $ 0.00 | $2,777.28

NM-1A | 2016 VACS Glenmary Farm LLC Orange $ 9,678.40 $ 0.00
SL-6 | 2015 VACS Timothy Baugher* Greene $ 58,379.40 5 000
SL-6 | 2015 VACS Blue Ridge Farm Inc. ** Culpeper $ 15,967.10 s 000
SL-6 2016 VACS Catherine Bowers Madison S  4,536.00 8 283.50
SL-1 2016 VACS Tommy Ford, Jr. *** Madison 3 4,880.25 83 289.00






*Includes an increase of $13,386.90 for additional stream exclusion fence.
**Includes an increase of $345.60 for 108’ additional feet of stream exclusion fence.
***Includes an increase of $155.25 for additional acreage.

3. The following BMP applicants have cancelled their applications with the District:

Practice Fund Participant County Amount Tax Credit
SL-6T | Upper York Cedar Hill Paradise Farm Orange $ 865370 | $§ 0.00
WP-4 | 2015 VACS J-Team Dairy Orange $ 70,000.00 $ 0.00
SL-6 2016 CBIG Marc Estes Madison $ 7,643.00 $ 0.00

4. The following Robinson River TMDL Residential applicants have been approved by the Technical Committee
for funding:

Practice Participant County Amount
RB-1 Leroy Utz Madison $ 150.00
RB-1 John Lauck Madison $ 150.00
RB-1 Lillian Garr Madison $ 150.00
RB-1 Albert Stidman Madison $ 150.00
RB-1 Brian Edwards Madison $ 150.00
RB-4 Rosa Aylor Madison $ 4,000.00
RB-1 Judith Frasier Madison 3 150.00
RB-1 Marian Jackson Madison $  150.00
RB-1 Dawn Harding Madison $ 150.00
RB-1 Carolyn Moonen Madison $  150.00
RB-1 Charles Turner, Jr. Madison S 150.00

5. The following Robinson River TMDL Residential participants have been approved by the Technical
Committee for payment:

Practice Participant County Amount
RB-1 Marvin Jenkins Culpeper $ 150.00
RB-1 John Lauck Madison 8  150.00
RB-1 Allison Crane Madison $  150.00

6. The following Upper York River TMDL Residential participants have been approved by the Technical
Committee for payment:

Practice Participant County Amount
RB-1 Martin Wade Orange $ 150.00
RB-1 Michel High Orange $ 75.00
RB-3 Larry Powers Orange 3 2625.00

7. The following Upper Hazel River TMDL Residential applicants have been approved by the Technical
Committee for funding:

Practice Participant County Amount
RB-1 Nicole Rankin Culpeper $§ 150.00
RB-1 Jean Wilder Culpeper $ 150.00

(2) RB-1 John Michel Culpeper $ 300.00
RB-1 Wendy Murdock Rappahannock $  150.00

3





10.

11.

12.

13.

14.

| RB-1 | Gregory Dixon | Rappahannock | $ 150.00 |

The following Upper Hazel River TMDL Residential Participants have been approved by the Technical
Committee for payment:

Practice Participant County Amount
RB-1 Twila Neelo-Bracken Rappahannock $ 150.00
RB-1 Eugene Backe Culpeper $ 150.00
RB-1 Robert Wellemeyer Rappahannock 8 150.00
RB-3 Robert Wellemeyer Rappahannock $2,342.27
RB-3 Luke Demaitre Rappahannock 3 975.00

The following Robinson River TMDL Residential Participant has been canceled by the Technical Committee:

Practice Participant County Amount
RB-4 Sarah Henshaw Madison $ 4,000.00
RB-1 Jeanette Hill Madison b 150.00

The following Upper Hazel River TMDL Residential Participant has been canceled by the Technical
Committee:

Practice Participant County Amount
| RB4 | Willie Singleton | Culpeper | $ 4,000.00 |

The following Upper York River TMDL Residential applicants have been approved by the Technical
Committee for funding:

Practice Participant County Amount
RB-4 | William Morris | Orange | $ 4,000.00 |

The following Upper York River TMDL Residential applicant has been canceled by the Technical Committee:

Practice Participant County Amount
| RB-3 | Joseph Thomas | Orange | 8 3,500.00 |

The Committee reviewed all funding sources and unallocated balances. A current need for approximately
$200,000 in the Upper York watershed was identified. A request for additional funds was communicated to
DEQ.

The District Manager gave an update on the watershed dams. The PE inspections have been completed for
Mountain Run #8A (Caynor), Mountain Run #13 (Merrimac), and Beautiful Run #11 (Weaver). These all
have some remedial work to perform which will require financial assistance from the state small dam repair
fund. The District Manager will obtain estimates and submit financial assistance requests. A second round of
PE inspections will come in January 2016. This may also reveal some repair funding needs.

RMP PLANS

Orange County

Rmp-7-15-0061 171 acres pasture and cropland
0062 98 acres cropland
0063 76 acres cropland
0064 121 acres pasture
0065 56 acres pasture/and hay land
0066 132 acres pasture, hay and cropland
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0067 215 acres pasture and cropland

0068 37 acres cropland
0069 37 acres cropland
0070 32 acres cropland
0071 71 acres cropland
0072 125 acres cropland
0073 87 acres cropland

Rmp-7-15-0059 199 acres hay land
0060 34 acres hay land

Madison County

Rmp-7-16-0001 547 acres cropland
0009 251.3 acres cropland

NRCS PLANS - None

5) ADDITIONS TO AGENDA -

5.1) TREASURER’S COMMITTEE REPORT -

T. O’Halloran reported that at the end of the year (2015) the older Upper Hazel (319) Grant will be
ending which allowed for cash advances for the District. The District maintained a separate bank account for
this which is no longer needed. The newer Upper Hazel Grant does not provide advances. He requested
Board approval to close the Upper Hazel River bank account once all the paper work is completed. R. Brame
motioned to accept the Treasurers Committee Report. T. O’Halloran seconded the motion. (Brame,
O’Halloran, unanimous)

6) CLOSED SESSION: PERSONNEL/LITIGATION

R. Runkle moved that the Board go into Closed Session at 9:45 A.M. as provided for in the Code of
Virginia Section 2.2-3711(A) (1) to discuss personnel issues and as provided for in the Code of Virginia
Section 2.2-3711(A) (7) to discuss litigation. The Associate Directors and the District Manager were invited to
attend. T. O’Halloran seconded the motion. (Runkle, O’Halloran, unanimous)

Following the return from Closed Session, R. Runkle moved to reconvene at 10:15 A.M. (unanimous).
Pursuant to the Code of Virginia Section 2.2-.3712. (D), I move that the Board certify that to the best of the
Board’s knowledge only matters lawfully exempted and as identified in the motion by which the Closed
Session was convened were heard or discussed by this Board. R. Bradford seconded the motion. (Runkle,
Bradford, unanimous) R. Brame made the motion to accept the recommendations from the Personnel
Committee. R. Bradford seconded the motion. (Brame, Bradford, unanimous)

7 DIRECTORS REPORTS

e R. Brame requested a letter be sent from the Chairman to all of the out-going directors thanking them

for their service on the Board.
e B. Jarvis announcements:
e Crop Production Meeting: February 23, 2016 at the Madison Fire House, Madison County.

Crop Production Meeting: February 24, 2016 in northern Fauquier.
Forage Conference Meeting: January 29, 2016 — all about fescue — Brandy Station.
Fruit School: February 11, 2016 — Graves Mountain Lodge.
House hold water quality testing program. Virginia Cooperative Extension in cooperation
with the District- well water sampling in all the District’s counties. There will be a training
on March 10%, 2016.
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e March 23, 2016 collect well water samples in Culpeper, Rappahannock, and Fauquier
Counties.
e September 28, 2016 collect well water samples in Madison, Orange and Greene Counties.
e January 18, 2016 — Central Virginia Cattlemen’s Association Meeting, Barboursville Fire
Hall, 4:15 to 8:00 P.M.
L. Graves reported on Legislative Day in Richmond, Virginia to be held on January 14%, 2016. That
evening the Virginia Agri Business Council Banquet will be held.
L. Graves reported on issues related to spraying pesticides and impacts on the bee industry. There will
be a stakeholders meeting Wednesday, February 3™, 2016 at the Department of Forestry in
Charlottesville, 6-8 p.m. to get comments on Virginia’s State Managed Pollinator Protection Plan.
Another meeting will be held Tuesday, January 26, 2016 at the John Barton Payne Community Room,
at Barton Courthouse Square from 6-8 p.m. The meetings are being convened by Virginia’s Department
of Agriculture and Consumer Services.

STAFF REPORTS

Richard reported on one VCAP application approved for funding by the VCAP Steering Committee.
The application is for a Green Roof in Rappahannock County. VCAP is now open to all Virginia
conservation districts in the Chesapeake Bay Watershed. Applications will be reviewed by the VCAP
Steering Committee on the last Friday of each month. The district is currently planning two erosion
and sediment control workshops for contractors. Greene County staff has expressed the greatest
interest since they administer a stormwater program. Madison County is also interested since they will
have new staff. Plans are to conduct these workshops in February and March.

S. DeNicola reported she will be attending the Woods and Wildlife Conference taking place February
20, 2016 in Culpeper. She and Richard will be conducting a presentation on the VCAP program. The
district received the Chesapeake Bay License Plate Grant to purchase a new EnviroScape. S. DeNicola
will be giving a presentation of the EnviroScape to the Directors next month.

G. Wichelns reported the VCAP Urban Cost/Share Program is currently advertising for a full time
program coordinator who will be supervised by the VASWCD Executive Director on a day to day basis
with weekly or semi-monthly assistance from the VCAP Steering Committee. This is a good
opportunity for someone young to get in on the ground level of a new developing program. The VCAP
Steering Committee consists of one individual from each of the four conservation districts, one member
of the VASWCD Board and the Executive Director from VASWCD. He also reported on two new
grant opportunities he is preparing proposals for.

AGENCY REPORTS

NRCS
R. Rexrode reported on the continuing work with PEC on 2 agricultural land easements to

protect 500 acres. NRCS completed two Conservation Security Programs contract renewals in Greene
County. NRCS has over 50 applications for EQIP and for the RCCP program, however they are still
waiting for Richmond to get everything together to start the ranking and developing them to contract
stage. Planning still continues on the upgrades to Mountain Run Lake and Lake Pelham for the
emergency spillways.

DCR

D. Cross reported Quarterly Reports are due to DCR Friday, January 15, 2016. District review
of the Annual Plan of Work needs to be done twice during the year and documented in the minutes.
Director Orientation: each new director is expected to attend at least one local and one regional
orientation training session within the first year of taking the Oath of Office. Longer Term/Strategic
Plans: the grant agreement deliverable reads — “develop and maintain a long-term plan that enhances
District capabilities. On a 4-year cycle through a facilitated process with participation by District
stakeholders. Review of the plan is expected at least annually during a scheduled meeting of the
District Board”. The Governor’s FY 2017 Budget was released 12/17/2015. There were no cuts or

6





10)

11)

12)

increases to SWCD’s. Allocation of surplus funds to assist with Non-point Source needs (plus funding
from the recordation fee) were included. Generated from surplus, roughly $51.8 will be deposited into
the Virginia Natural Resources Commitment Fund where $26.0 will be allocated towards the 2017
VACS program and $19.6 towards the SL-6 pending backlog (and $6.2 will be provided in technical
assistance). This level of T/A indicates an increase from 8% to 12%. It’s important to note the T/A
change was arrived at utilizing the information derived from budget template submissions. This clearly
helped with substantiating the request. (Surplus Funding Breakdown: $15.6 + $10.4 for VACS cost
share, $19.6 for SL-6 backlog and $6.2 for technical assistance = $51.8)

Structural BMP Inspection Deadline will be extended to June 1, 2016. Culpeper SWCD is
nearly done already.

Virginia Soil and Water Conservation Board’s decision on unobligated funds and status of April
1, 2016 reallocation — VSWCB has decided there will be no reallocation at that time. CDC’s may
transfer any unobligated VNRCF cost-share money (including unobligated VNRCF TMDL §) to 2015
VACS to fund the existing backlog of unfunded SL-6 pending applications, for the remainder of FY
2016. Spot check progress reports requested by January 15%. Updated carryover reports requested by
January 15%. IRS forms provided no later than 01-31-2016. Tax Credit procedures review.

Date to Remember:

February 4  Directory Updates due

February 16  Grant proposals due to DEQ for WQIF NPS requests for assistance.

March 17 VSWCB Meeting

April 5 Prescribed Burn Awareness Training, VDOF Charlottesville
April 20 VSWCB Meeting
May 4-5 Cultural Resources Training, Berry Hill Resort Plantation, South Boston

FOIA information handed out to all Board Members.

PUBLIC COMMENT PERIOD - Greg Wichelns reported that at the VASWCD Annual Meeting in
early December, David Massie was awarded one of the Chaffin Awards for his years of service (2 - 10
years). The award recognized his excellent performance and progress.

PLAN FOR JANUARY COMMITTEE MEETINGS (in Culpeper at the Culpeper Office)
Committees will meet on Tuesday, January 19, 2016: Personnel 9:00, Operations 9:30, Legislation
10:00, Technical 10:15, and RMPTRC 10:45 at the Culpeper Office and Education Committee
Tuesday, January 26th, 2016 in Madison County at the VCE office at 8:30. BOARD MEETING IN
FEBRUARY WILL BE HELD TUESDAY, FEBRUARY 2,2016 IN CULPEPER COUNTY AT
THE CULPEPER POLICE STATION ON BRANDY ROAD.

ADJOURNMENT
Motion was made to adjourn the January, 2016 Board meeting at 11:15.
Respectfully Submitted, Lynn Graves, Chairman
d} /\_—,/
JoAnn M. Neal Director
Administrative Secretary Date Approved 2-2-2016






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
>
FROM: Susan Turner, Senior Administrative Assistan@/

DATE: February 12, 2016

SUBJECT: VDOT Monthly Report — February 2016

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the VDOT Monthly Report for February 2016, submitted by D. Mark Nesbit,

Warrenton Residency Administrator, for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





\VDOT

Warrenton Residency
Orange County Monthly Report

February 2016

Projects In Development:

LAST NEXT
FROJECT MILESTONE MILESTONE AD DATE
Route 606, Catharpin Road . .
Unpaved Road - Project Scoping | March 2018
Route 603, Indiantown Road L Project Scoping November
Unpaved Road -2017 2024
Route 669 — Marquis Road - Project Scoping TBD
Route 635 — Bridge . . Railroad
Replacement Frojest Scoping Coordination 2018
Route 636 — Unpaved Road Scoping 2019 | February 2022
Route 608 — Unpaved Road Scoping 2020 April 2022

Projects under Construction:

e Damaged Guardrail Repair and/or Replacement GR07-967-269, N501
Scope: Guardrail repairs — District Wide.

Next Major Milestone: Contract Completion.
Contract Completion Date: June 30, 2016.

¢ District Wide Substructure Repair (Grout Bags) (NFO) BRDG-967-242, N501

Scope: Substructure repairs (Grout Bags).
Next Major Milestone: Contract Completion.

Contract Completion Date: August 30, 2018.

e Bridge Deck Cleanin Washing - Culpeper Distri FO) BRDG-967-241, N501
Scope: Bridge Deck Cleaning — District Wide.
Next Major Milestone: Begin Term # 2.

Contract Completion Date: August 31, 2016.

Page 1 of 2





Orange County Monthly Report, Cont.
February 2016

Traffic Engineering Studies:

e Under Review - Rte. 231 Speed/Safety Study.

e Completed - None at this time.

Maintenance Activities:

Performed pothole & asphalt patching on 16 Routes.
Performed pipe repair/replacement on 6 Routes.
Performed tree & debris removal on 31 Routes.
Performed grading and adding stone on 49 Routes.
Performed mowing on 3 Routes.

Performed shoulder/ditching operations on 16 Routes.
Installed/repaired 3 signs.

Submitted by:

D. Mark Nesbit

Warrenton Residency Administrator

457 East Shirley Avenue, Warrenton, Va. 20186
Daniel Nesbit@vdot.virginia.gov

540 347-6443

Page 2 of 2






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant %’

DATE: February 12, 2016

SUBJECT: Letter from the Germanna Foundation

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find a letter from the Germanna Foundation announcing the 300" Anniversary
of Lieutenant Governor A. Spotswood’s Knights of the Golden Horseshoe Expedition.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





BOARD OF TRUSTEES
J. MARC WHEAT, PRESIDENT

Dr. KATHARINE BROWN, FIRST VICE PRESIDENT

Mm ” d Ercis HiTT, SECOND VICE PRESIDENT
KertaH HOFFMAN, TREASURER

F OUNDATION STEPHEN CHANKO, ASSISTANT TREASURER

CatHI CLORE FROST, SECRETARY

ANN GREEN BAISE

JORG BECKER

Bruck L. Davis

Dr. MicHAEL FrOST

January 22,2016 ANDREW GUTOWSKI
JasoN HoLscLaw

RAYMOND “Skip” POOLE

BARBARA PRICE

Eric UtscH

Greetings from Germanna!
TRUSTEES EMERITUS
Joun N. PEARCE
HORST SCHNEIDER

I embrace this opportunity to communicate to you that on September 17 and 18, DR. FRANK TURNAGE
2016, the Memorial F o.ur.ldatl(.)n of the Germanna Colonies in Virginia will HONORARY TRUSTER
endeavor to present a living history encampment on the grounds of our own RusSELL A. HITT
Brawdus Martin Germanna Visitor Center located in Locust Grove, Virginia,
. th . . COUNCIL OF ADVISORS
in order to properly mark and honor the 300" anniversary of Lieutenant PAUL S. ATKINS
Governor A. Spotswood’s Knights of the Golden Horseshoe Expedition. Dr. WiLLiam M. KeLso
KATHLEEN KILPATRICK
FRANK PRICE

This public encampment shall be open to all ladies and gentlemen of Virginia and lands
beyond with no admission fee or expectation of favors or remuneration, though donations
will be thankfully welcomed. The Foundation’s goal is to make this most glorious time
of local history, which so shaped our nation to be many years hence, come alive so that the
stories of the colonists who settled here and became pioneers may be forever cherished.

Therefore, with gratitude and humility as the keeper of this piece of our common history,

I implore and petition thee to join the Germanna Foundation in this encampment weekend.
‘Tis no matter whether such joining be of the nature of an exchange of goods, for example,
funds donated to assist the Foundation in underwriting the costs of this adventurous
reminder of the expedition of the Knights, or other equally important support such as official
proclamations, sending forth messages announcing the event, participating in our program
through the giving of speeches or constructing temporary quarters on the grounds in order to
entertain or inform our guests, or any other form of support you are through your fortunes
and generosity and goodness able to provide, we are pleased to accept, and will want to
accommodate.

To conclude, if it please you to reply to me forthwith, at least before the end of February,
expressing your agreement, concerns, questions or thoughts as to how you may support our
effort to astonish the citizens of our fair region who will attend our encampment, I will be
forever grateful to you.

Steven L. Hein
Chief Operating Officer

PO BOX 279 ® LOCUST GROVE, VA 22508-0279 ® 540-423-1700  FOUNDATION@GERMANNA.ORG





By the Germanna F oundation,

A PROCLAMATION.

Greetings to all thofe who would commit their refources and participate in 2016’ 3ooth anniverfary
celebration of the Honourable Alex. SPOTSWOOD and his Knights of the Golden Horfefhoe
Expedition weft in the fall of 1716.

WHEREAS we have taken into our collective confideration the extenfive and valuable relationfhips
in this area of Virginia, and being defirous that all our Counties, Cities, Townes, and Neighbors be
properly notified to help us celebrate and commemorate this 3ooth anniverfary of the Knights of the
Golden Horfefhoe Expedition which will occur September 17-18 in 2016 at the original ftarting point
at Germanna.

Firft — There fhall be a publick encampment with appropriate celebratory activities open to all ladies
and gentlemen from the Colony of Virginia and beyond.

Secondly — We welcome any and all participation and {upport that you might wifh to provide in
making this grand publick event and anniverfary a {pecial one to behold and experience.

We have alfo thought it fit to give on to you additional information and details fhould you contact us
to take part in thefe feftivities. We do further {trictly enjoin all recipients to take note of the

attachment to this proclamation which contains the aforefaid details.

. f . o ;
Given at Germanna the 21 Day of January, 2016, in the Sixtieth year {ince our founding.







Orange County, Virginia
Quarterly Financial Report

December 31, 2015
(unaudited)





ORANGE COUNTY, VIRGINIA

Glenda E. Bradley FINANCE DEPARTMENT R. Lindsay Gordon, Il Building
Director of Finance .. 112 West Main Street

ey 2nd Floor
(540) 661-5406 Direct P.O. Box 111

(540) 672-0900 Fax
Email: gbradiey@orangecountyva.gov

Orange, VA 22960

MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Glenda E. Bradley, Finance Direct

THROUGH: R. Bryan David, County AdministratorM

DATE: February 22, 2016

SUBJECT: Quarterly Financial Status Report — 2" Quarter, FY 2015-16

The quarterly financial report for December 31, 2015 accompanies this memo and
compares actual revenues and expenditures with budgeted revenues and
expenditures for each fund for the fiscal year. This report is unaudited and
presented for discussion purposes only.

The following report for the first half of the fiscal year begins with an overview of
revenues and expenditures for all funds, followed by more detailed information for
each major fund in a variety of formats. The report is organized with governmental
funds shown first, then proprietary funds and finally cash balance and miscellaneous
information the Board may find useful.

General Fund Revenues

The General Fund year-to-year comparison reflects total revenues that were up by
$816,672.58 or 2.6%. The General Fund property tax category increased by
$232,690 or 1.04% while other local taxes increased by 5.02% and included an
increase in Sales & Use Tax receipts of 5.3%. Meals Tax revenue was also up by
$13,176 or 4.3%. Local Recordation Tax revenue reflects the largest increase at
$46,826 or 30% over the prior year.

Permit revenues reflect little change from the prior year, but Charges for Service
were up by 8.39% overall, driven in large part by childcare fees which increased by
$29,408 or 21.7%. Ambulance fees were up by $81,074 or 12.9% over the previous
year. Miscellaneous revenue increased by $237,525 mainly due to the receipt of
surplus sale revenue from delinquent property tax collections, E-rate funds ($20,000)
and four availability fees totaling $40,000. Recovered Costs reflect a decrease
mainly due to fewer insurance claim reimbursements.





Non-categorical state revenue was down by $15,220 which was entirely due to a
reduction in Communication Sales and Use Tax revenue.

Shared Expenses (reimbursements) reflect an increase of 1.93% due to an increase
in reimbursements from the Compensation Board. State Categorical Aid revenue
reflects an increase when compared to the prior year due to the receipt of
Commonwealth Opportunity Fund grant proceeds of $300.000. These funds
represent the state’s portion of an economic development incentive and were
passed through to the EDA for the Aerojet Rocketdyne project.

General Fund Expenditures

General Fund expenditures reflect a total increase of $2,849,231 which is largely
related to the amount of transfers to the County’s Capital Project Fund. A total of
$1,539,270 in unbudgeted revenue from FY14 was transferred to the Capital Project
Fund this year in accordance with the FY16 Adopted Budget and the Board’s
adopted financial policy. The transfer to the School Operating Fund was $667,009
higher at December 31, 2015 than it was at the same time the prior year. The other
significant increase in General Fund expenditures was in Economic Development
and represents the pass-through of incentives related to the Aerojet Rocketdyne
project mentioned above.

Other factors in the year-to-year comparison of General Fund expenditures were
differences due to position vacancies in a number of departments as well as timing
differences of payments to external entities such as the Health Department. The
decrease in the Legislative Category reflects the elimination of the Aid to the
Commonwealth payment in the current fiscal year. In FY15, a payment of $72,304
was remitted to the state during the second quarter for this program. Expenditures
within the Court Services Category reflect the addition of a Court Deputy position
that was approved with the FY16 budget as well as expenditures in the Clerk of
Court’s office for positions that were vacant for a portion of FY15. Expenditures for
Comprehensive Services Act (CSA) programs reflect a decrease of $152,820 for the
period. CSA expenses were up significantly for Special Education Private Day
Placement ($219,704), but were offset by other line items within the program.

Overall General Fund Expenditures including encumbrances were 46.8% of budget
estimates at the end of the second quarter compared to 42.1% for FY15.

School Funds

As of December 31, 2015, the School Operating Fund had used 38.6% of the Local
Funds budgeted for the year compared to 33.6% for the second quarter last year.
The non-departmental category detail on page 18 of this report reflects a remaining
appropriation of $12,753,917 in Local Funds. Total collected revenues for the School
Funds totaled 36.5% of budgeted estimates and expenditures totaled 41.8% of
budgeted appropriations.

An additional $2,036,205 in carry-forward funds was appropriated at the first regular
meeting of the Board of Supervisors in January, 2016. A total of $1 ,494,000 was for





ongoing capital projects that were budgeted within the School Operating Fund. An
additional $349,154 was for one-time identified capital and maintenance projects
including chiller replacement, window replacement, door installation, security
cameras, painting and a wireless project. The remaining funds ($680,343) were for
one-time operational expenses including debt service on the Performance Contract
Financing, the purchase of laptop lab replacements for SOL testing, Chromebooks,
an art kiln, special education services, and a contingency for declining enroliment.

Social Services Fund

State and Federal reimbursements for Social Services Fund expenditures are
received a month after those expenditures are incurred, therefore, the second
quarter's report only reflects five months of revenue collections. Total Social
Services Fund revenues collected at December 31, 2015 were $1,560,849 or 49.6%
of budgeted estimates. Expenditures for the Social Services Fund totaled
$1,340,919 or 42.6% of budgeted appropriations.

Debt Service Fund

The County’s Debt Service Fund is funded solely by transfers from the General
Fund. Expenditures reflect the various payment schedules for each debt issue and
are not level throughout the year. Most bond obligations require two interest
payments and one principal payment during the year with many of these due in
December and June.

At the end of the second quarter, the County had spent 66.6% of the budgeted
appropriations within the Debt Service Fund.

Insurance Internal Service Fund

During FY14, the County established an internal service fund to account for its self-
insured health insurance plans. At the end of FY15, the fund had accumulated a
reserve of $1,309,363 for the payment of future claims. The second quarter reflects
total collections of 39.5% and expenditures of 31.5% when compared to budgeted
estimates.

Capital Projects Fund

The County’s Capital Project Fund is funded mostly by transfers from the General
Fund; however, occasionally grants and financing proceeds are also used as funding
sources. Appropriations for capital projects are for the life of the project and
automatically carry-forward at the end of each fiscal year. At this time, the County
has appropriations totaling $6,209,066 and has expended or encumbered 29.4% of
that amount. A list of ongoing projects and their appropriations is included in this
report.





Airport Fund

Airport Rental Income and Revenue from Sales totaled 53.4% and 29.2%
respectively of the budgeted amounts at the end of the second quarter. Sales
revenue is down when compared to the budget due to lower fuel prices. In keeping
with the lower revenue from fuel sales, expenditures for fuel were at 24.7% of
budget estimates at the end of the quarter. State and Federal grant funding is
received as project milestones are met and drawdown requests are filed. A total of
$18,193 had been received in state and federal grant reimbursements at the end of
the second quarter.

Total Airport expenditures including encumbrances are within 55.3% of budgeted
appropriations. Encumbrances include a large amount for fuel purchases that most
likely will not be needed unless prices go up significantly before the end of the fiscal
year. If capital expenditures are omitted, actual operational expenses for FY16 are
at 29% of budgeted estimates.

Landfill Fund

Charges for Services within the Landfill Fund totaled 47.9% of the total budgeted for
the fiscal year. The Landfill operation continues to be largely General Fund
supported by a transfer of over $2 million.

Expenditures in the Landfill Fund must be adjusted for the impact of capital funding
to gain an understanding of the flow of operating expenditures from the report totals.
After backing capital out of the totals, operational spending is at 40.1% of the annual
budget compared to 42.5% last year. Spending in all categories of landfill operating
expenditures is lower than the budgeted appropriations.

Cash Balances and Other Miscellaneous Information

A listing of the County’s cash accounts and balances is included in the last section of
this report along with a distribution by fund at December 31, 2015. Available cash
balances were $2,965,972 higher at December 31, 2015 than the prior year which
reflects the addition to general fund balance for FY15. For cash flow purposes,
“available” funds include the Bank of America Main Checking Account, Wells Fargo
School Checking Account, Wells Fargo EMS Lockbox Account, the Local
Government Investment Pool (LGIP) and the VACO/NML Investment Account.
Economic Development Authority (EDA) accounts and other accounts for special
programs are not included in the calculation of available funds because there are
restrictions on their use.

This report also includes a quarterly summary on the usage of the Rappahannock
Juvenile Center and its effect on Orange County’s potential contribution. At
December 31, 2015, Orange had used a greater portion of the facility’s childcare
days than originally projected/budgeted. Orange used 7.84% of the total childcare
days rather than the budget estimate of 3.82%. If the current rate of facility usage
continues, a true-up invoice of approximately $137,000 could be received at year-
end. As you know, the number of local childcare days is a function of juvenile crime





and the sentences determined by the court; therefore it is difficult to predict whether
this trend will continue.

This report has been provided for the Board’s information. If there are any further

questions about the County’s financial status as of December 31, 2015, please let
me know.

Attachments
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02/22/2016 13:44

ORANGE COUNTY, VA

P 1
glytdbud

gbradley REVENUES BY FUND
FOR 2016 06
ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL

1100 General Fund -59,329,574 -753,528 -60,083,102 -32,209,559.36 -27,873,543.12 53.6%
1150 Forfeited Asset Fund 0 -16,438 -16,438 -600.40 -15,838.00 3.7%
1170 Destroyed Livestock Fund -3,000 0 -3,000 .00 -3,000.00 .0%
1190 Law Library Fund -15,889 o} -15,889 -2,942 .40 -12,946.60 18.5%
1265 Virginia Public Assistance Fun -3,145,740 0 -3,145,740 -1,560,848.49 -1,584,891.51 49.6%
1312 County Capital Projects Fund -4,059,696 -2,149,370 -6,209,066 -2,511,320.66 -3,697,745.68 40.4%
1400 Debt Service Fund -9,245,776 0 -9,245,776 -4,622,887.98 -4,622,888.02 50.0%
1504 Airport Enterprise Fund -625,280 -403,108 -1,028,388 -231,991.24 -796,396.92 22.6%
1513 Landfill Enterprise Fund -2,350,515 -1,248,807 -3,599,322 -1,198,144.81 -2,401,176.79 33.3%
1600 Insurance Internal Serv. Fund -7,692,421 0 -7,692,421 -3,035,049.46 -4,657,371.54 39.5%
1733 Special Welfare Fund 0 0 0 -41,692.86 41,692.86 100.0%
1734 Commonwealth Fund 0 0 0 49,562.06 -49,562.06 100.0%
1737 Economic Development Authority -209,861 -728,151 -938,012 -390,999.54 -547,011.96 41.7%
2205 School Operating Fund -50,747,293 0 -50,747,293 -20,159,992.96 -30,587,300.04 39.7%
2206 Employee Child Care Fund -65,000 0 -65,000 -72,698.00 7,698.00 111.8%
2207 School Nutrition Fund -1,762,030 0 -1,762,030 -740,133.58 -1,021,896.42 42.0%
2208 School Textbook Fund -482,736 0 -482,736 -246.38 -482,489.62 1%
2210 Head Start Fund -1,292,912 0 -1,292,912 -620,669.78 -672,242.22 48.0%
2226 Adult Education Fund -389,243 0 -389,243 -112,051.40 -277,191.60 28.8%

GRAND TOTAL -141,416,966 -5,299,402-146,716,368 -67,462,267.24 -79,254,101.24 46 .0%

** END OF REPORT - Generated by Glenda Bradley **
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ORANGE COUNTY, VA

P 1
gbradley EXPENDITURES BY FUND glytdbud
FOR 2016 06
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED

1100 General Fund 59,329,574 753,528 60,083,102 27,623,456.42 493,403.26 31,966,242.80 46.8%
1150 Forfeited Asset Fund 0 16,438 16,438 1,706.78 .00 14,731.62 10.4%
1170 Destroyed Livestock Fund 3,000 0 3,000 .00 .00 3,000.00 .0%
1190 Law Library Fund 15,889 0 15,889 4,883.06 .00 11,005.94 30.7%
1265 Virginia Public Assistance Fun 3,145,740 0 3,145,740 1,340,918.82 .00 1,804,821.18 42 .6%
1312 County Capital Projects Fund 4,059,696 2,149,370 6,209,066 759,267.15 1,069,022.79 4,380,776.40 29.4%
1400 Debt Service Fund 9,245,776 0 9,245,776 6,153,099.88 .00 3,092,676.12 66.6%
1504 Airport Enterprise Fund 625,280 403,108 1,028,388 218,264.70 350,154.12 459,969.34 55.3%
1513 Landfill Enterprise Fund 2,350,515 1,248,807 3,599,322 927,392.46 680,316.84 1,991,612.30 44.7%
1600 Insurance Internal Serv. Fund 7,692,421 0 7,692,421 2,425,325.91 .00 5,267,095.09 31.5%
1730 Child Special Wefare Fund 0 0 0 12,623.19 .00 -12,623.19 100.0%
1733 Special Welfare Fund 0 0 0 93,411.70 .00 -93,411.70 100.0%
1737 Economic Development Authority 209,861 728,151 938,012 603,119.70 112,881.64 222,010.16 76.3%
1992 Fixed Asset Account Group 0 0 0 4,690.47 .00 -4,690.47 100.0%
2205 School Operating Fund 50,747,293 0 50,747,293 20,155,504.14 850,143.37 29,741,645.49 41 .4%
2206 Employee Child Care Fund 65,000 0 65,000 140,350.85 .00 -75,350.85 215.9%
2207 School Nutrition Fund 1,762,030 0 1,762,030 794,931.46 12,616.69 954,481.85 45.8%
2208 School Textbook Fund 482,736 0 482,736 101,154.68 2,580.20 379,001.12 21.5%
2210 Head Start Fund 1,292,912 0 1,292,912 691,999.83 6,444 .22 594,467.95 54.0%
2226 Adult Education Fund 389,243 0 389,243 134,179.56 3,542.27 251,521.17 35.4%

GRAND TOTAL 141,416,966 5,299,402 146,716,368 62,186,280.76 3,581,105.40 80,948,982.32 44 .8%

** END OF REPORT - Generated by Glenda Bradley **
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County of Orange

General Fund

Unaudited Fiscal Year 2016 Current Year to Prior Year Report

General Property Taxes
Other Local Taxes
Permits, Fees, License
Fines & Forfeitures

Use of Money & Property
Charges for Services
Miscellaneous Revenues
Recovered Costs
Non-Categorical Aid
Shared Expenses

Other Categorical Aid-State
Categorical Aid-Federal
Transfers in

General Fund Revenues

Legislative

General & Financial Administration
Election Administration

Courts

Commonwealth's Attorney

Law Enforcement & Traffic Control
Fire & Rescue Services

Correction & Detention

Building Inspections

Other Protection

General Buildings & Grounds Maintenance
Local Health Department

Mental Health Services

Office on Youth / CSA

Contribution to Community College
Parks & Recreation

Cultural Enrichment

Library

Planning, Community & Economic Development
Environmental Management
Cooperative Extension Program
Insurance

Transfers To Other Funds

General Fund Expenditures

Fund Balance (Used) Added

As of December 31, 2015
Actual Actual
Dec-15 Dec-15 Yrto Yr Yrto Yr
Fiscal Year i5 Fiscal Year 16 Change Percentage
22,448 415 22,681,104 232,689 1.04%
2,352,844 2,471,034 118,190 5.02%
167,690 170,728 3,038 1.81%
27,776 12,027 (15,749) -56.70%
1,035,421 1,045,869 10,448 1.01%
999,452 1,083,325 83,873 8.39%
136,973 374,498 237,525 173.41%
105,719 51,147 (54,572) -51.62%
2,748,673 2,733,453 (15,220) -0.55%
802,938 818,436 15,498 1.93%
564,123 738,497 174,374 30.91%
2,863 3,441 578 20.19%
- 26,000 26,000 100.00%
31,392,887 32,209,559 816,672 2.60%
112,807 45,719 (67,089) -59.47%
1,318,970 1,347,277 28,308 2.15%
95,492 101,421 5,929 6.21%
496,833 553,098 56,265 11.32%
234,504 248,908 14,404 6.14%
1,932,166 2,030,308 98,143 5.08%
1,977,153 2,113,108 135,955 6.88%
1,016,524 1,072,115 55,591 5.47%
133,792 141,663 7,871 5.88%
335,724 331,782 (3,942) -1.17%
356,339 359,606 3,268 0.92%
- 125,981 125,981 100.00%
96,727 150,091 53,364 55.17%
1,024,493 898,692 (125,801) -12.28%
10,385 10,473 88 0.85%
92,749 87,867 (4,882) -5.26%
61,711 28,500 (33,211) -53.82%
474,644 477,590 2,946 0.62%
372,829 770,707 397,879 106.72%
35,191 43,235 8,045 22.86%
49,505 52,054 2,549 5.15%
64,862 68,244 3,382 5.21%
14,480,825 16,565,016 2,084,191 14.39%
24,774,225 27,623,456 2,849,231 11.50%
6,618,662 4,586,103
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Note

County of Orange
All Funds
Unaudited Fiscal Year 2015 Current Year to Prior Year Report Explanations
As of December 31, 2015

Explanation

A

Due to new legislation, Court Fines and Forfeitures reverted to the state in an amount of approximately
$13,040.

B

Miscellaneous revenue increased by $237,525 mainly due to the receipt of surpius sale revenue from
delinquent property tax collections, E-rate funds ($20,000) and four availability fees totaling $40,000.

Recovered Costs reflect a decrease mainly due to fewer insurance claim reimbursements.

State Categorical Aid revenue reflects an increase when compared to the prior year due to the receipt of
Commonwealth Opportunity Fund grant proceeds of $300,000. These funds represent the state’s portion of
an economic development incentive and were passed through to the EDA for the Aerojet Rocketdyne project.

The Transfers In category reflects the transfer of funds which were accumulated in the Capital Project Fund
for the activities of the Board of Equalization with respect to the 2016 general property reassessment project.
Board of Equalization activities are reflected in the General Fund with the General & Financial Administration
category.

The decrease in the Legislative Category reflects the elimination of the Aid to the Commonwealth payment in
the current fiscal year. In FY15, a payment of $72,304 was remitted to the state during the second quarter for
this program.

Expenditures within the Court Services Category reflect the addition of a Court Deputy position that was
approved with the FY 16 budget as well as expenditures in the Clerk of Court’s office for positions that were
vacant for a portion of FY15.

Expenditures for Comprehensive Services Act (CSA) programs reflect a decrease of $152,820 for the period.
CSA expenses were up significantly for Special Education Private Day Placement ($219,704), but were offset
by other line items within the program.

The category of Cultural Enrichment reflects the one-time payment to the Lake of the Woods Association for
the Shoo smith Road repaving project ($27,711) in FY15.

The pass-through payment of $322,167 for the Aerojet Rocketdyne economic development incentive was
included in this category for FY16.

The increase in Environmental Management reflects a higher contribution to the Culpeper Soil and Water
Conservation District for FY16.

The increase in the Transfer To Other Funds category reflects an increase to the School Operating Fund of
$1,030,647 and the one-time transfer of unbudgeted revenue from FY14 to the Capital Project Fund in
accordance with the FY16 adopted budget of approximately $1.5 miltion.
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** END OF REPORT - Generated by Glenda Bradley **

COUNTY, VA P 1
gbradley GENERAL FUND REVENUES BY CLASSIFICATION glytdbud
FOR 2016 06
ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
1100 General Fund
11 General Property Taxes -39,822,901 0 -39,822,901 -22,681,103.97 -17,141,797.03 57.0%
12 Other Local Taxes -5,625,616 0 -5,625,616 -2,471,033.62 -3,154,582.38 43.9%
13 Permits, Privilege Fees & Regu -290,705 0 -290,705 -170,727.09 -119,977.91 58.7%
14 Fines & Forfeitures -46,960 0 -46,960 -12,027.43 -34,932.57 25.6%
15 Use of Money & Property -1,574,100 0 -1,574,100 -1,045,869.02 -528,230.98 66.4%
16 Charges for Services -2,066,965 -8,167 -2,075,132 -1,083,325.44 -991,806.46 52.2%
18 Miscellaneous -196,332 -29,615 -225,947 -374,497.68 148,550.56 165.7%
19 Recovered Costs -103,000 -2,836 -105,836 -51,147.39 -54,688.88 48.3%
22 Non-Categorical -4,363,574 0 -4,363,574 -2,733,453.26 -1,630,120.74 62.6%
23 Shared Expenses -2,059,564 -4,938 -2,064,502 -818,436.11 -1,246,065.89 39.6%
26 State Categorical Aid-Other -1,610,348 -344,011 -1,954,359 -738,497.36 -1,215,861.64 37.8%
35 Federal Categorical Aid-Other -2,600 -13,642 -16,242 -3,440.99 -12,801.01 21.2%
44 Transfer from Other Funds -27,639 0 -27,639 -26,000.00 -1,639.00 94.1%
45 Appropriated Fund Balance -1,539,270 -350,319 -1,889,589 .00 -1,889,589.19 .0%
TOTAL General Fund -59,329,574 -753,528 -60,083,102 -32,209,559.36 -27,873,543.12 53.6%
GRAND TOTAL -59,329,574 -753,528 -60,083,102 -32,209,559.36 -27,873,543.12 53.6%
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ORANGE COUNTY, VA

P 1
glytdbud

gbradley GENERAL FUND REVENUES BY DEPARTMENT
FOR 2016 06
ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL

1100 General Fund

300010 Real PropertyTaxes -29,493,412 0 -29,493,412 -14,222,520.18 ~-15,270,891.82 48.2%
300020 Public Service Company Taxes -1,197,968 0 -1,197,968 -639,081.44 -558,886.56 53.3%
300030 Personal Property Taxes -6,853,347 0 -6,853,347 -5,864,351.81 -988,995.19 85.6%
300035 Business Equipment Taxes -776,647 0 -776,647 -784,096.55 7,449.55 101.0%
300037 Airplane Taxes -24,468 0 -24,468 -20,696.73 -3,771.27 84.6%
300038 Boat Taxes -174,098 0 -174,098 -166,008.95 -8,089.05 95.4%
300040 Machinery & Tools Taxes -670,044 0 -670,044 -666,234.19 -3,809.81 99.4%
300050 Merchant Capital Taxes -182,917 0 -182,917 -174,622.08 -8,294.92 95.5%
300060 Penalties & Interest -450,000 0 -450,000 -143,492.04 -306,507.96 31.9%
300090 Local Sales & Use Taxes -2,692,726 0 -2,692,726 -912,931.86 -1,779,794 .14 33.9%
300100 Consumer Utility Taxes -703,746 4] -703,746 -231,710.81 -472,035.19 32.9%
300120 Business License Taxes -25,694 0 -25,694 -10,976.71 -14,717.29 42.7%
300140 Motor Vehicle Licenses -994,450 0 -994,450 -778,036.27 -216,413.73 78.2%
300150 Bank Stock Taxes -60,000 0 -60,000 .00 -60,000.00 .0%
300160 Taxes on Recordation and Wil -404,000 0 -404,000 -204,828.79 -199,171.21 50.7%
300170 Occupancy Taxes -30,000 o] -30,000 -7,674.49 -22,325.51 25.6%
300180 Meals Taxes -700,000 0 -700,000 -321,997.69 -378,002.31 46.0%
300190 Animal Licenses -15,000 0 -15,000 -2,877.00 -12,123.00 19.2%
300200 Permits & Other Licenses -290,705 0 -290,705 -170,727.09 -119,977.91 58.7%
300205 Fines & Forfeitures -46,960 0 -46,960 -12,027.43 -34,932.57 25.6%
300210 Revenue from Use of Money -65,000 0 -65,000 -2,287.31 -62,712.69 3.5%
300220 Revenue from Use of Property -1,509,100 0 -1,509,100 -1,043,581.71 -465,518.29 69.2%
300230 Court Costs/Sheriff's Fees -252,300 -1,000 -253,300 -117,407.58 -135,892.42 46.4%
300240 Commonwealth's Attorney's Fe -1,000 0 -1,000 -1,264.50 264 .50 126.5%
300245 EMS Fees -1,368,500 0 -1,368,500 -710,974.00 -657,526.00 52.0%
300248 Animal Shelter Fees -36,500 0 -36,500 -22,752.25 -13,747.75 62.3%
300255 Office On Youth Fees -290,935 0 -290,935 -166,201.83 -124,733.17 57.1%
300260 Parks & Recreation Fees -75,480 0 -75,480 -39,639.86 -35,840.14 52.5%
300265 Library Fees -41,450 -7,167 -48,617 -24,454 .42 -24,162 .48 50.3%
300280 Sales of Maps, Survey's, etc -800 0 -800 -631.00 ~169.00 78.9%
300300 Gifts & Donations 0 -3,159 -3,159 -3,959.00 800.00 125.3%
300310 Sales of Surplus Property -58,600 0 -58,600 -194,708.91 136,108.91 332.3%
300335 Miscellaneous -137,732 -26,456 -164,188 -175,829.77 11,641.65 107.1%
300340 Recovered Costs -103,000 -2,836 -105,836 -51,147.39 -54,688.88 48.3%
300370 Mobile Home Titling Taxes -25,000 0 -25,000 -6,715.59 -18,284.41 26.9%
300390 Motor Vehicle Carriers Tax -52,000 0 -52,000 -50,179.72 -1,820.28 96.5%
300400 Auto Rental Taxes -7,500 0 -7,500 -2,564.95 -4,935.05 34.2%
300410 Communications Sales & Use T -1,516,001 0 -1,516,001 -463,534 .55 -1,052,466.45 30.6%
300420 PPTRA Reimbursement -2,763,073 0 -2,763,073 -2,210,458.45 -552,614.55 80.0%
300440 Shared Expenses -2,059,564 -4,938 -2,064,502 -818,436.11 -1,246,065.89 39.6%
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ORANGE COUNTY, VA

P 2
gbradley GENERAL FUND REVENUES BY DEPARTMENT glytdbud
FOR 2016 06
ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
300450 Categorical Aid-Other-State -1,610,348 ~344,011 -1,954,359 -738,497.36 -1,215,861.64 37.8%
300460 Categorical Aid-Other-Federa 0 -13,642 -13,642 -3,440.99 -10,201.01 25.2%
300490 Payments in Lieu of Taxes -2,600 0 -2,600 .00 -2,600.00 .0%
300510 Transfers from Other Funds -27,639 0 -27,639 -26,000.00 -1,639.00 94 .1%
300520 Appropriated Fund Balance -1,539,270 -350,319 -1,889,589 .00 -1,889,589.19 .0%
TOTAL General Fund -59,329,574 -753,528 -60,083,102 -32,209,559.36 -27,873,543.12 53.6%
GRAND TOTAL -59,329,574 -753,528 -60,083,102 -32,209,559.36 -27,873,543.12 53.6%

** END OF REPORT - Generated by Glenda Bradley **
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COUNTY, VA

ORANGE P 1
gbradley GENERAL FUND EXPENDITURES BY FUNCTION glytdbud
FOR 2016 06
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
1100 General Fund
1l General Government Administrat 3,178,224 152,548 3,330,772 1,491,151.89 87,243.71 1,752,376.40 47.4%
2 Judicial Administration 1,684,698 47,447 1,732,145 802,006.31 2,129.94 928,008.75 46.4%
3 Public Safety 10,874,572 417,900 11,292,472 5,688,976.17 273,764.78 5,329,730.61 52.8%
4 Public Works 903,953 17,639 921,592 359,606.40 66,506.76 495,478.84 46.2%
5 Health & Welfare 2,938,510 33,077 2,971,587 1,174,763.56 679.82 1,796,143.62 39.6%
6 Education 10,473 0 10,473 10,473.00 .00 .00 100.0%
7 Parks, Recreation and Culture 1,206,136 119,313 1,325,449 588,956.92 47,689.43 688,802.23 48.0%
8 Community Development 1,233,275 447,608 1,680,883 870,996.94 15,388.82 794,497 .24 52.7%
9 Non-departmental 37,299,733 -482,003 36,817,730 16,636,525.23 .00 20,181,205.11 45.2%
TOTAL General Fund 59,329,574 753,528 60,083,102 27,623,456.42 493,403.26 31,966,242.80 46.8%
GRAND TOTAL 59,329,574 753,528 60,083,102 27,623,456.42 493,403.26 31,966,242.80 46.8%

** END OF REPORT - Generated by Glenda Bradley **
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ORANGE COUNTY, VA

P 1
glytdbud

gbradley NON-DEPARTMENTAL CATEGORY DETAIL
FOR 2016 06
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED

1100 General Fund

9 Non-departmental
49140001 45900 Contingency 324,000 -124,520 199,480 .00 .00 199,479.58 0%
49140001 45901 Contingency-Co Admi 1,000 18,395 19,395 .00 .00 19,395.00 .0%
49140001 45920 Reserve-FY17 CVRJ B 196,207 0 196,207 .00 .00 196,207.00 0%
49150001 41901 TImplement Mkt,Recla 420,480 -420,480 0 .00 .00 .00 .0%
49150001 41903 Reserve for Benefit 0 0 0 .00 .00 .00 0%
49160001 45300 Ins For Allocation 0 0 0 .00 .00 .00 .0%
49160001 4531 Insurance - Crime 2,200 0 2,200 1,975.00 .00 225.00 89.8%*
491 4 In - 53,000 0 53,000 53,000.00 .00 .00 100.0%*
491 4534 In -P £ 13,500 0 13,500 13,269.00 .00 231.00 98.3%%*
49210001 45645 TILocal Aid to the Co 0 0 0 .00 .00 .00 .0%
49210001 45650 unds rvis 5,000 0 5,000 3,265.30 .00 1,734.70 65.3%+*
49310001 47100 To General Fun 0 0 0 .00 .00 .00 .0%
49310001 472 To Sch eratin 20,775,416 0 20,775,416 8,021,498.99 .00 12,753,917.01 38.6%
49310001 472 To Park Contr Fund 0 0 0 .00 .00 .00 .0%
T n 837,957 0 837,957 418,978.50 .00 418,978.50 50.0%
4931 1 47 T i 3,350,320 5,469 3,355,789 2,444,794 .98 .00 910,993.78 72.9%*
49310001 47321 Transfer to Sch Cap 0 0 .00 .00 .00 .0%
49310001 47400 To Debt Service Fun 9,245,776 0 9,245,776 4,622,887.98 .00 4,622,888.02 50.0%
49310001 47504 To Airport nd 93,340 4,910 98,250 48,975.00 .00 49,275.00 49.8%
49310001 4751 To Landfill 1,981,537 34,224 2,015,761 1,007,880.48 .00 1,007,880.52 50.0%
49310001 47734 To Commonwealth Fun 0 0 0 .00 .00 00 0%
TOTAL Non-departmental 37,299,733 -482,003 36,817,730 16,636,525.23 .00 20,181,205.11 45.2%
TOTAL General Fund 37,299,733 -482,003 36,817,730 16,636,525.23 .00 20,181,205.11 45.2%

TOTAL EXPENSES 37,299,733 -482,003 36,817,730 16,636,525.23 .00 20,181,205.11

GRAND TOTAL 37,299,733 ~482,003 36,817,730 16,636,525.23 .00 20,181,205.11 45.2%

** END OF REPORT - Generated by Glenda Bradley **





61

02/22/2016 13:52

** END OF REPORT - Generated by Glenda

Bradley **

ORANGE COUNTY, VA P 1
gbradley GENERAL FUND EXPENDITURES BY CHARACTER glytdbud
FOR 2016 06
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
1100 General Fund
40 Salaries and Wages 10,061,954 -18,928 10,043,026 4,670,791.67 .00 5,372,234.75 46 .5%
41 Employee Benefits 3,181,444 109,761 3,291,205 1,429,218.15 .00 1,861,986.85 43 .4%
42 Purchased Services 4,099,666 192,467 4,292,133 1,637,991.77 180,894.55 2,473,247.16 42 4%
43 Other Operating 1,856,018 -85,377 1,770,641 704,766.70 99,749.10 966,124 .71 45.4%
44 Materials & Supplies 1,135,593 75,562 1,211,155 480,219.40 212,759.61 518,176 .30 57.2%
45 Contributions to Oth 898,991 5,000 903,991 555,411.97 .00 348,579.03 61.4%
46 Payments to Joint Op 1,614,576 47,801 1,662,377 1,202,020.50 .00 460,356.50 72.3%
47 Transfers to Other F 36,480,832 420,804 36,901,636 16,942,418.26 .00 19,959,217.50 45.9%
48 Capital Outlay 500 6,438 6,938 618.00 .00 6,320.00 8.9%
TOTAL General Fund 59,329,574 753,528 60,083,102 27,623,456.42 493,403.26 31,966,242.80 46 .8%
GRAND TOTAL 59,329,574 753,528 60,083,102 27,623,456.42 493,403.26 31,966,242.80 46.8%
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gbradley GENERAL FUND EXPENDITURES BY DEPARTMENT glytdbud
FOR 2016 06
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED

1100 General Fund

411010 Board Of Supervisors 125,180 0 125,180 42,453.29 .00 82,726.71 33.9%
412110 County Administration 439,466 14,634 454,100 181,215.60 2,150.33 270,734.07 40.4%
412210 Legal Services 119,000 0 119,000 27,064.00 .00 91,936.00 22.7%
412215 County Attorney 125,408 0 125,408 51,867.73 .00 73,540.27 41.4%
412220 Human Resources (Personnel) 171,568 69,761 241,329 73,465.29 32,319.00 135,544 .71 43.8%
412240 Independent Auditor 68,110 8,000 76,110 61,831.77 5,960.00 8,318.23 89.1%
412310 Comm. Of Revenue & Land Use 404,159 4,419 408,578 166,324.48 2,117.44 240,136.08 41.2%
412320 General Reassessment 99,720 0 99,720 35,148.20 30,498.00 34,073.80 65.8%
412330 Board Of Equalization 26,000 4,000 30,000 .00 .00 30,000.00 .0%
412410 Treasurer 422,615 14,372 436,987 196,778.37 1,096.20 239,112.43 45.3%
412420 Finance Department 418,677 19,047 437,724 231,162.83 1,705.53 204,855.64 53.2%
412510 Information Technology 510,638 8,304 518,942 310,592.95 10,400.00 197,949.05 61.9%
412610 Dues 9,140 3,000 12,140 11,826.00 .00 314.00 97.4%
413100 Electoral Board 85,435 4,400 89,835 32,602.26 .00 57,232.74 36.3%
413200 Registrar 153,108 2,611 155,719 68,819.12 997.21 85,902.67 44 .8%
421100 Circuit Court Judge 23,126 0 23,126 20.87 .00 23,105.13 1%
421110 Circuit Court Jury 74,373 1,549 75,922 24,264.08 .00 51,657.92 32.0%
421200 General District Court 6,400 4,443 10,843 4,964.53 949.62 4,928.85 54 .5%
421300 Courts-Magistrates 900 0 900 366.84 .00 533.16 40.8%
421600 Clerk, Circuit Court 433,450 16,011 449,461 217,207.07 .00 232,253.93 48.3%
421700 Courts - Sheriff 604,511 20,670 625,181 306,274.94 .00 318,906.06 49.0%
422100 Commonwealth's Attorney 541,338 4,774 546,112 248,907.98 1,180.32 296,023.70 45.8%
422101 Commonwealth's Attorney Coll 600 0 600 .00 .00 600.00 .0%
431200 Sheriff's Office 3,005,461 175,009 3,180,470 1,507,807.58 120,858.57 1,551,804.12 51.2%
431400 E-911 & Cen. Dispatch 922,107 35,400 957,507 475,438.63 21,314.51 460,753.79 51.9%
431750 Victim Witness Asst. Prgm. 68,048 3,888 71,936 32,517.76 .00 39,418.24 45 .2%
431770 Triad Program 23,064 4,983 28,047 14,544 .44 .00 13,502.56 51.9%
432200 Volunteer Fire Companies 372,925 0 372,925 221,611.00 .00 151,314.00 59.4%
432300 Rescue Squads & Ems 99,902 0 99,902 72,601.73 .00 27,300.27 72.7%
432310 Orange Co. Fire & Ems Depart 3,809,711 75,396 3,885,107 1,701,712.58 99,847.21 2,083,547.21 46.4%
432500 Other Fire & Rescue 135,987 0 135,987 117,182.50 .00 18,804.50 86.2%
433200 Jointly Operated Institution 1,426,104 47,801 1,473,905 1,072,114.96 .00 401,790.04 72.7%
433300 Probation Service 2,650 0 2,650 .00 .00 2,650.00 .0%
434100 Building Inspector 356,309 7,172 363,481 141,663.15 16,744 .49 205,073.60 43.6%
‘435100 Animal Control 128,661 5,475 134,136 69,283.81 .00 64,852.19 51.7%
435200 Animal Shelter 461,468 32,184 493,652 242,283.64 .00 251,368.48 49.1%
435300 Medical Examiners 500 0 500 160.00 .00 340.00 32.0%
435500 Emergency Services 61,675 30,591 92,266 20,054.39 15,000.00 57,211.61 38.0%
443200 Maint Of Bldgs & Grounds 903,953 17,639 921,592 359,606.40 66,506.76 495,478.84 46 .2%
451200 Local Health Department 246,962 0 246,962 125,981.00 .00 120,981.00 51.0%
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ORANGE COUNTY, VA

P 2
gbradley GENERAL FUND EXPENDITURES BY DEPARTMENT glytdbud
FOR 2016 06
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED

452500 Rapp Reg Comm Services Board 210,336 0 210,336 150,090.50 .00 60,245.50 71.4%
453010 Welfare & Social Services 9,885 0 9,885 2,445.00 .00 7,440.00 24.7%
453421 Child Care - GBES 133,150 3,214 136,364 57,534.15 .00 78,829.85 42.2%
453422 Child Care - OES 93,099 2,735 95,834 46,552.67 .00 49,281.33 48.6%
453423 Child Care - LGES 64,686 2,972 67,658 51,956.82 .00 15,701.18 76.8%
453510 Comp Services Act Pool 1,900,000 0 1,900,000 603,295.47 .00 1,296,704.53 31.8%
453520 Comp Services Act Admin 54,112 8,887 62,999 26,673.81 .00 36,325.19 42 .3%
453600 Va Juvenile Crime Control Ac 20,204 500 20,704 10,804.90 .00 9,899.10 52.2%
453700 Office On Youth Administrati 145,628 12,199 157,827 73,629.85 679.82 83,517.33 47.1%
453701 Office On Youth Programs 0 869 869 1,539.23 .00 -670.23 177.1%
453710 Youth Substance Abuse Progra 0 25 25 .00 .00 25.00 .0%
453740 Va Foundation/Healthy Youth 59,948 -418 59,530 21,782.65 .00 37,747.35 36.6%
453741 Parent Training Programs 0 1,344 1,344 1,262.09 .00 81.91 93.9%
453770 Skyline Cap (Grant) 500 0 500 175.00 .00 325.00 35.0%
453780 Breakfast Buddies (0OOY) 0 548 548 925.48 .00 -377.48 168.9%
453790 Project Excel 0 202 202 114.94 .00 87.06 56.9%
469000 Germanna Community College 10,473 0 10,473 10,473.00 .00 .00 100.0%
471100 Parks & Rec Administration 121,410 6,212 127,622 54,738.12 679.79 72,204.09 43 .4%
471200 Parks & Recreation Programs 67,255 57 67,312 27,586.18 .00 39,725.82 41.0%
471231 Parks-Barboursville Park 4,145 45 4,190 2,542.52 .00 1,647.48 60.7%
471234 Parks-Booster Park 3,000 73,005 76,005 3,000.00 .00 73,005.42 3.9%
472010 Cult Enrich & Contributions 41,500 5,000 46,500 28,500.00 .00 18,000.00 61.3%
473100 Orange County Libra 558,111 27,891 586,002 289,990.61 22,619.31 273,391.65 53.3%
473110 Wilderness Branch Li rary 258,144 9,996 268,140 120,630.24 17,420.92 130,088.84 51.5%
473120 Gordonsville Branch Library 152,571 2,107 154,678 66,969.25 6,969.41 80,738.93 47.8%
481100 Planning And Zoning 311,683 -223 311,460 120,713.16 10,735.74 180,011.10 42.2%
481110 Planning District Commission 32,461 0 32,461 32,460.70 .00 .30 100.0%
481300 Planning Commission 20,450 0 20,450 3,833.45 .00 16,616.55 18.7%
481400 Board Of Zoning Appeals 7,650 0 7,650 72.00 .00 7,578.00 .9%
481500 Economic Development 220,301 42,397 262,698 130,046.77 1,154.93 131,496.30 49.9%
481550 Economic Development Authori 196,486 376,201 572,687 377,402.33 .00 195,284.67 65.9%
481600 Tourism 214,211 20,854 235,065 106,179.00 3,498.15 125,387.85 46.7%
481680 Crossrxoad Regional Visitor C 0 897 897 .00 .00 897.00 .0%
482400 Soil & Water Conservervation 61,666 0 61,666 30,833.00 .00 30,833.00 50.0%
482500 Va Div Of Forestry 12,402 0 12,402 12,402.27 .00 -.27 100.0%
483010 Va Tech Coop Ext Program 155,965 2,482 158,447 52,054.26 .00 106,392.74 32.9%
491400 Contingency Fund 521,207 -106,125 415,082 .00 .00 415,081.58 .0%
491500 Salary Adjustment Reserve 420,480 -420,480 0 .00 .00 .00 .0%
491600 Shared Services 68,700 0 68,700 68,244.00 .00 456.00 99.3%
492100 Revenue Refunds 5,000 0 5,000 3,265.30 .00 1,734.70 65.3%
493100 Transfers To Other Funds 36,284,346 44,603 36,328,949 16,565,015.93 .00 19,763,932.83 45.6%
TOTAL General Fund 59,329,574 753,528 60,083,102 27,623,456.42 493,403.26 31,966,242.80 46.8%
GRAND TOTAL 59,329,574 753,528 60,083,102 27,623,456.42 493,403.26 31,966,242.80 46.8%

** END OF REPORT - Generated by Glenda Bradley **
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ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
2205 School Operating Fund
50 State SOQ -24,524,120 0 -24,524,120 -11,562,789.15 -12,961,330.85 47.1%
51 State Incentive Programs -284,000 0 -284,000 -93,604.80 -190,395.20 33.0%
52 State Categorical Programs -16,299 0 -16,299 -3,326.25 -12,972.75 20.4%
53 Lottery Funded Programs -2,122,268 0 -2,122,268 -3,500.00 -2,118,768.00 .2%
54 Federal Funds -2,143,123 0 -2,143,123 -351,742.97 -1,791,380.03 16.4%
55 County Appropriations -20,775,416 0 -20,775,416 -8,021,498.99 -12,753,917.01 38.6%
56 Other Local Funds -882,067 0 -882,067 -123,530.80 -758,536.20 14.0%
TOTAL School Operating Fund -50,747,293 0 -50,747,293 -20,159,992.96 -30,587,300.04 39.7%
2206 Employee Child Care Fund
56 Other Local Funds -65,000 0 -65,000 -72,698.00 7,698.00 111.8%
TOTAL Employee Child Care Fund -65,000 0 -65,000 -72,698.00 7,698.00 111.8%
2207 School Nutrition Fund
51 State Incentive Programs -1,718 0 -1,718 00 -1,718.00 .0%
52 State Categorical Programs -21,443 0 -21,443 .00 -21,443.00 .0%
53 Lottery Funded Programs -3,769 0 -3,769 -101.45 -3,667.55 2.7%
54 Federal Funds -1,005,000 0 -1,005,000 -431,676.94 -573,323.06 43.0%
56 Other Local Funds -730,100 0 -730,100 -308,355.19 -421,744.81 42.2%
TOTAL School Nutrition Fund -1,762,030 0 -1,762,030 -740,133.58 -1,021,896.42 42.0%
2208 School Textbook Fund
56 Other Local Funds 0 0 0 -246.38 246.38 100.0%
57 Textbook Transfer -482,736 0 -482,736 .00 -482,736.00 .0%
TOTAL School Textbook Fund -482,736 0] -482,736 -246.38 -482,489.62 1%

2210 Head Start Fund
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54 Federal Funds -1,292,912 0 -1,292,912 -620,669.78 -672,242.22 48.0%
TOTAL Head Start Fund -1,292,912 0 -1,292,912 -620,669.78 -672,242.22 48.0%
2226 Adult Education Fund
52 State Categorical Programs -137,315 0 -137,315 -49,344 .16 ~87,970.84 35.9%
54 Federal Funds -207,016 0 -207,016 -49,395.16 -157,620.84 23.9%
56 Other Local Funds -35,224 0 -35,224 -12,422.40 -22,801.60 35.3%
58 Adult Ed Transfer -9,688 0 -9,688 -889.68 -8,798.32 9.2%
TOTAL Adult Education Fund -389,243 0 -389,243 -112,051.40 -277,191.60 28.8%
GRAND TOTAL -54,739,214 0 -54,739,214 -21,705,792.10 -33,033,421.90 39.7%

** END OF REPORT - Generated by Glenda Bradley *¥*
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ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED

2205 School Operating Fund

661100 Classroom Instruction 28,627,940 505,390 29,133,330 10,618,904.77 233,298.38 18,281,126.85 37.3%
661210 Guidance Services 1,140,430 278 1,140,708 434,551.50 755.01 705,401.49 38.2%
‘661220 Social Worker Services 182,309 0 182,309 76,353.33 .00 105,955.67 41.9%
661230 Homebound Instruction 24,221 0 24,221 5,455.87 .00 18,765.13 22.5%
661310 School Improvement 1,634,724 -18,990 1,615,734 729,893 .24 7,872.54 877,968.22 45.7%
661320 Media Services 839,469 30,647 870,116 310,887.04 10,664.29 548,564.67 37.0%
661410 Office of the Principal 2,701,852 -308 2,701,544 1,338,727.10 587.97 1,362,228.93 49.6%
662110 Board Services 68,512 0 68,512 29,159.84 .00 39,352.16 42.6%
662120 Executive Administration Ser 491,872 0 491,872 240,690.40 285.00 250,896.60 49.0%
662130 Student Services 27,250 10,000 37,250 22,101.33 .00 15,148.67 59.3%
662140 Personnel Services 334,970 0 334,970 171,553.56 2,317.50 161,098.94 51.9%
662160 Fiscal Services 477,046 0 477,046 232,320.10 8,120.00 236,605.90 50.4%
662170 Purchasing Services 4,000 0 4,000 15,807.00 .00 -11,807.00 395.2%
662180 Reprographics 206,000 0 206,000 87,482.95 .00 118,517.05 42 .5%
662220 Health Services 480,301 0 480,301 165,981.64 2,787.50 311,531.86 35.1%
662230 Psychological Services 274,913 0 274,913 94,578.05 .00 180,334.95 34.4%
663100 Management & Direction - Tra 232,005 0 232,005 118,243 .44 140.00 113,621.56 51.0%
663200 Vehicle Operation Services 2,416,731 0 2,416,731 1,014,062.47 970.00 1,401,698.53 42.0%
663300 Monitoring Services 246,256 0 246,256 94,809.39 .00 151,446.61 38.5%
663400 Vehicle Maintenance Services 1,165,000 0 1,165,000 527,387.82 119,988.29 517,623.89 55.6%
664100 Management & Direction - O&M 193,563 0 193,563 93,369.93 .00 100,193.07 48.2%
664200 Building Services - Systemwi 1,623,752 0 1,623,752 964,434.71 112,787.29 546,530.00 66.3%
664221 Building Services - GBES 163,516 0 163,516 62,207.54 .00 101,308.46 38.0%
664222 Building Services - OES 213,115 0 213,115 85,383.83 .00 127,731.17 40.1%
664223 Building Services - LES 173,727 0 173,727 60,968.02 .00 112,758.98 35.1%
664224 Building Services - UES 193,580 0 193,580 84,568.81 .00 109,011.19 43.7%
664225 Building Services - PHMS 361,112 0 361,112 112,888.13 .00 248,223.87 31.3%
664226 Building Services - LGES 373,699 0 373,699 147,684 .31 .00 226,014.69 39.5%
664227 Building Services - LGMS 472,589 0 472,589 171,062.55 .00 301,526.45 36.2%
664228 Building Services - LGPS 298,378 0 298,378 80,772.55 .00 217,605.45 27.1%
664229 Building Services - TEAC 220,335 0 220,335 83,596.35 .00 136,738.65 37.9%
664231 Building Services - OCHS 1,035,433 -521,200 514,233 182,632.98 .00 331,600.02 35.5%
664232 Building Services - Field Ho 170,562 0 170,562 62,399.86 .00 108,162.14 36.6%
664300 Grounds Services - Systemwid 47,396 0 47,396 45,638.44 .00 1,757.56 96.3%
664301 Grounds Services - Porterfie 50,870 0 50,870 23,130.37 1,500.00 26,239.63 48 .4%
664400 Equipment Services 11,500 0 11,500 6,621.86 2,118.94 2,759.20 76.0%
664600 Security Services 156,686 0 156,686 52,472.02 .00 104,213.98 33.5%
666200 Site Improvements 0 0 0 63,840.11 6,474.00 -70,314.11 100.0%
666600 Bldg Addition & Improvements 211,666 0 211,666 177,269.13 157,450.68 -123,053.81 158.1%
667100 Debt Service 230,578 0 230,578 449,763.55 .00 -219,185.55 195.1%
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667200 Intra-agency Fund Transfers 492,424 o] 492,424 889.68 .00 491,534.32 .2%
668100 Classroom Instruction 1,434,132 -5,817 1,428,315 387,992.61 182,025.98 858,296.41 39.9%
668200 Instructional Support 922,284 0 922,284 367,549.20 .00 554,734.80 39.9%
668300 Administration 120,595 0 120,595 59,416.76 .00 61,178.24 49.3%
TOTAL School Operating Fund 50,747,293 0 50,747,293 20,155,504.14 850,143.37 29,741,645.49 41.4%
2206 Employee Child Care Fund
661100 Classroom Instruction 65,000 0 65,000 140,350.85 .00 -75,350.85 215.9%
TOTAL Employee Child Care Fund 65,000 0 65,000 140,350.85 .00 -75,350.85 215.9%
2207 School Nutrition Fund
665100 School Food Services 1,762,030 0 1,762,030 794,931.46 12,616.69 954,481.85 45.8%
TOTAL School Nutrition Fund 1,762,030 0 1,762,030 794,931.46 12,616.69 954,481.85 45.8%
2208 School Textbook Fund
661100 Classroom Instruction 482,736 0 482,736 101,154.68 2,580.20 379,001.12 21.5%
TOTAL School Textbook Fund 482,736 0 482,736 101,154.68 2,580.20 379,001.12 21.5%
2210 Head Start Fund
661100 Classroom Instruction 1,292,912 0 1,292,912 691,999.83 6,444 .22 594,467.95 54.0%
TOTAL Head Start Fund 1,292,912 0 1,292,912 691,999.83 6,444 .22 594,467.95 54.0%
2226 Adult Education Fund
661100 Classroom Instruction 389,243 0 389,243 134,179.56 3,542.27 251,521.17 35.4%
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TOTAL Adult Education Fund 389,243 0 389,243 134,179.56 3,542.27 251,521.17 35.4%
GRAND TOTAL 54,739,214 0 54,739,214 22,018,120.52 875,326.75 31,845,766.73 41.8%
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2205 School Operating Fund
UNDEFINED CHAR 946,930 0 946,930 159,145.40 608.44 787,176.16 16.9%
61 Compensation 29,993,121 514,308 30,507,429 10,857,286.38 .00 19,650,142.62 35.6%
62 Benefits 10,407,884 11,436 10,419,320 4,260,508.26 .00 6,158,811.74 40.9%
63 Professional Service 2,100,412 6,749 2,107,161 1,716,440.68 214,819.63 175,900.69 91.7%
65 Other Charges 3,244,916 -529,152 2,715,764 926,384.36 12,882.28 1,776,497.36 34.6%
66 Supplies 3,036,168 -2,341 3,033,827 1,284,605.35 349,145.35 1,400,076.30 53.9%
67 Tuition for Joint Op 33,200 0 33,200 .00 .00 33,200.00 .0%
68 Capital Outlay 744,396 -1,000 743,396 500,480.48 272,687.67 -29,772.15 104.0%
69 Other Uses 240,266 0 240,266 450,653.23 .00 -210,387.23 187.6%
TOTAL School Operating Fund 50,747,293 0 50,747,293 20,155,504.14 850,143.37 29,741,645.49 41.4%
2206 Employee Child Care Fund
UNDEFINED CHAR 0 0 0 6,408.29 .00 -6,408.29 100.0%
61 Compensation 43,368 0 43,368 102,228.32 .00 -58,860.32 235.7%
62 Benefits 15,882 0 15,882 29,319.36 .00 -13,437.36 184.6%
66 Supplies 5,750 0 5,750 2,394.88 .00 3,355.12 41.7%
TOTAL Employee Child Care Fund 65,000 0 65,000 140,350.85 .00 -75,350.85 215.9%
2207 School Nutrition Fund
UNDEFINED CHAR 3,696 0 3,696 1,187.20 .00 2,508.80 32.1%
61 Compepsation 689,784 0 689,784 249,098.70 .00 440,685.30 36.1%
62 Benefits 361,638 0 361,638 135,999.99 .00 225,638.01 37.6%
65 Other_Charges 2,530 0 2,530 408.74 .00 2,121.26 16.2%
66 Supplies 704,382 0 704,382 407,412.83 12,616.69 284,352.48 59.6%
68 Capital Outlay 0 0 0 824.00 .00 -824.00 100.0%
TOTAL School Nutrition Fund 1,762,030 0 1,762,030 794,931.46 12,616.69 954,481.85 45.8%

2208 School Textbook Fund






6C

02/22/2016 14:14

ORANGE COUNTY, VA

P 2
glytdbud

** END OF REPORT - Generated by Glenda Bradley **

gbradley SCHOOL FUNDS EXPENDITURES BY CHARACTER
FOR 2016 06
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
2208 School Textbook Fund APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
66 Supplies 482,736 0 482,736 101,154.68 2,580.20 379,001.12 21.5%
TOTAL School Textbook Fund 482,736 0 482,736 101,154.68 2,580.20 379,001.12 21.5%
2210 Head Start Fund
UNDEFINED CHAR 11,575 0 11,575 3,338.50 .00 8,236.50 28.8%
61 Compensation 837,530 11,400 848,930 392,261.25 .00 456,668.75 46.2%
62 Benefits 351,718 0 351,718 157,780.72 .00 193,937.28 44 .9%
63 Professional Service 9,437 -5,937 3,500 107,910.57 1,500.00 -105,910.57 3126.0%
65 Other Charges 24,400 3,578 27,978 14,328.18 170.00 13,479.82 51.8%
66 Supplies 58,252 -9,041 49,211 15,344.89 4,774.22 29,091.89 40.9%
68 Capital Outlay 0 0 0 1,035.72 .00 -1,035.72 100.0%
TOTAL Head Start Fund 1,292,912 0 1,292,912 691,999.83 6,444 .22 594,467.95 54.0%
2226 Adult Education Fund
61 Compegsation 304,513 0 304,513 105,185.62 .00 199,327.38 34.5%
‘62 Benefits 34,954 0 34,954 13,109.73 .00 21,844 .27 37.5%
63 Profesgsional Service 16,126 0 16,126 7,113.55 .00 9,012.45 44.1%
65 Other_charges 7,050 0 7,050 2,520.30 1,750.00 2,779.70 60.6%
66 Supplies 26,600 0 26,600 6,250.36 1,792.27 18,557.37 30.2%
TOTAL Adult Education Fund 389,243 0 389,243 134,179.56 3,542.27 251,521.17 35.4%
GRAND TOTAL 54,739,214 0 654,739,214 22,018,120.52 875,326.75 31,845,766.73 41.8%
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1265 Virginia Public Assistance Fun
24 State Categorical Aid-Welfare -1,084,656 0 =-1,084,656 -473,932.35 -610,723.65 43.7%
33 Federal Categorical Aid-Welfar -1,223,127 0 -1,223,127 -667,937.64 -555,189.36 54.6%
44 Transfer from Other Funds -837,987 0 -837,957 -418,978.50 -418,978.50 50.0%
TOTAL Virginia Public Assistance Fun -3,145,740 0 -3,145,740 -1,560,848.49 -1,584,891.51 49.6%
GRAND TOTAL -3,145,740 0 -3,145,740 -1,560,848.49 -1,584,891.51 49.6%

** END OF REPORT - Generated by Connie Clark #**
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1265 Virginia Public Assistance Fun
453110 Administration - Regular
45311001 41111 Wages- Regular 1,111,064 0 1,111,064 635,100.77 .o 475,963.23 57.2%*
45311001 4 0 __Wa -Overtime 12,000 0 12,000 .00 .00 12,000.00 .0%
45311001 41322 Wa -Part-time 135,930 0 135,930 .00 .00 135,930.00 .0%
45311001 41902 Wages-Holida 0 0 0 .00 .00 .00 0%
45311001 42100 F CA & icare 91,870 0 91,870 44,904 .29 .00 46,965.71 48.9%
311001 4 0_R ent 130,859 0 130,859 46,777.19 .00 84,081.81 35.7%
45311001 42310 Medical Insurance 172,495 0 172,495 54,404.31 .00 118,090.69 31.5%
45311001 42400 Q;oup Life Ins. 12,866 0 12,866 4,809.17 .00 8,056.83 37.4%
45311001 42500 Disability Insuranc 0 0 0 .00 co .00 0%
45311001 42610 emplo nt 0 0 0 .00 co .00 0%
45311001 42710 Workers Comp . 4,035 0 4,035 .00 .C0 4,035.00 0%
45311001 42800 Education Incentive 2,500 0 2,500 .00 .00 2,500.00 .0%
4 01 4310 Prof vices-Other 43,980 0 43,980 47,949.57 .C0 -3,969.57 109.0%*
001 43135 rof Serv-Other Med 489 0 489 .00 .CO0 489.00 0%
45311001 2 ntr rv.-0 1,075 0 1,075 .00 .00 1,075.00 .0%
4 01 43210 Data Processin er 3,700 0 3,700 1,410.00 .00 2,290.00 38.1%
1 1 432 b -M al Health 0 0 0 .00 .CO .00 0%
5311001 43296 Slnglg Pass-through 325,000 0 325,000 .00 .00 325,000.00 0%
45311901 43314 Fees - Court Ordere 0 0 0 .00 .00 .00 0%
001 4 Othe epair/Maint 1,295 0 1,295 214.20 .00 1,080.80 16.5%
4 01 4 Vehi Repair/Main 3,750 0 3,750 1,381.38 .00 2,368.62 36.8%
1001 4338 Other Maint Cntrts 2,350 0 2,350 393.91 .00 1,956.09 16.8%
45311001 43500 _Printing & Bindin 2,200 0 2,200 854 .53 .00 1,345.47 38.8%
45311001 43600 dvertising/Noti 1,250 0 1,250 .00 .00 1,250.00 0%
45311001 43727 vernment PQOS 0 0 0 .00 .00 .00 0%
45311001 45210 Posta 24,550 0 24,550 .98 .00 24,549.02 .0%
453110 45230 Telephone Services 21,989 0 21,989 8,126.21 .00 13,862.79 37.0%
001 45310 Insurance - ime 1,200 0 1,200 .00 .00 1,200.00 0%
11001 4 In n -P 1,200 0 1,200 .00 .00 1,200.00 0%
45311001 45325 ranc C ) 0 0 0 .00 .00 .00 .0%
5311091 533 ng :ange-yghlglga 8,800 0 8,800 00 .00 8,800.00 .0%
100 4 f i 3,200 0 3,200 .00 .00 3,200.00 0%
4 0 Ins 2,500 0 2,500 194.00 00 2,306.00 7.8%
45311001 540Q easeg-Lang g Bldg 84,575 0 84,575 30,406.43 00 54,168.57 36.0%
4 1001 4 i nt 2,500 0 2,500 584.82 00 1,915.18 23.4%
4 1001 45 ile Par 1,275 0 1,275 46.46 00 1,228.54 3.6%
53110 530 Meals/Lod 'n 1,750 0 1,750 3,372.39 00 -1,622.39 192.7%*
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45311001 45540 Tuition/Registratio 3,600 0 3,600 555.00 .00 3,045.00 15.4%
4531100 10 Dues/Memberships 1,450 0 1,450 100.00 .00 1,350.00 6.9%
4531100 5650 R ds b ervis 30 0 30 .00 .00 30.00 0%
45311001 46000 Office Supplies 19,050 0 19,050 9,192.34 .00 9,857.66 48.3%
45311001 46100 Vehicle -Fuel 5,649 0 5,649 2,797.58 .00 2,851.42 49.5%
45311001 46200 Food Supp & Service 1,250 0 1,250 290.62 .00 959.38  23.2%
45311001 46250 Med/Lab Supplies 450 0 450 .00 .00 450.00 0%
45311001 46300 Janitorial Supplies 250 0 250 .00 .00 250.00 .0%
45311001 46400 _Education Sugplies 2,500 0 2,500 .00 .00 2,500.00 .0%
45311001 46405 Books/Subscriptions 375 0 375 174.75 .00 200.25 46.6%
453110 6500 O Oper lies 650 0 650 .00 .00 650.00 0%
45311001 46530 Uniforms 0 0 0 .00 .00 .00 0%
45311001 46850 Contr-Hlth/Welfare 5,250 0 5,250 .00 .00 5,250.00 0%
45311001 48260 Motor Vehicles & Eg 16,500 0 16,500 .00 .00 16,500.00 0%

TOTAL Administration - Regular 2,269,251 0 2,269,251 894,040.90 .00 1,375,210.10 39.4%
453150 Admin. Independent Living
45315001 43100 _Prof Services-Other 48,000 0 48,000 .00 .00 48,000.00 .0%

TOTAL Admin. Independent Living 48,000 0 48,000 .00 .00 48,000.00 .0%
453210 Public Assistance
45321001 45700 Aggd Aux Grants 25,000 0 25,000 12,170.00 .00 12,830.00 48.7%
45321001 4570 Disabled Aux Grants 45,000 0 45,000 18,290.00 .00 26,710.00 40.6%
45321001 45710 TANF 500 0 500 .00 00 500.00 .0%
45321001 45715 1IV-E Foster Care 373,306 0 373,306 112,037.11 .00 261,268.89 30.0%
45321001 45720 Adopti Subsi 125,000 0 125,000 178,634.00 .00 -53,634.00 142.9%*
4 1001 4572 Speci Needs opt 150,000 0 150,000 98,789.00 .0¢ 51,211.00 65.9%*

TOTAL Public Assistance 718,806 0 718,806 419,920.11 .00 298,885.89 58.4%
453300 Purchased Services
45330001 43100 Professional Servi 18,500 0 18,500 .00 .00 18,500.00 .0%
45330001 43700 Family Preservation 3,500 0 3,500 750.82 .00 2,749.18 21.5%
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45330001 43705 Adul; Services zggmp 8,950 0 8,950 1,210.00 00 7,740.00 13.5%
4533000 43710 Stable 19,458 0 19,458 8,041.86 4o 11,416.14 41.3%
45330001 43715 V ew Workin Tra 20,000 0 20,000 .00 00 20,000.00 .0%
4 001 43720 ult Pr tiv 5,075 0 5,075 2,895.88 .00 2,179.12 57.1%*
45330001 43725 View Purchased Serv 18,000 0 18,000 8,239.00 .00 9,761.00 45.8%
4 0001 437 Independent Living 3,000 0 3,000 5,820.25 .00 ~2,820.25 194.0%*
4 0001 735 iscellaneous-BL1 2,500 0 2,500 .00 .00 2,500.00 .0%
4 001 43740 Miscellaneous-BL2 2,200 0 2,200 .00 .00 2,200.00 .0%
45330001 43745 Miscellaneous-BL4 8,500 0 8,500 00 .00 8,500.00 .0%
TOTAL Purchased Services 109,683 0 109,683 26,957.81 ¢o 82,725.19 24.6%
TOTAL Virginia Public Assistance Fun 3,145,740 0 3,145,740 1,340,918.82 co 1,804,821.18 42.6%
TOTAL EXPENSES 3,145,740 0 3,145,740 1,340,918.82 .00 1,804,821.18
GRAND TOTAL 3,145,740 0 3,145,740 1,340,918.82 co 1,804,821.18 42.6%

** END OF REPORT - Generated by Connie Clark **
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1400 Debt Service Fund
495100 County Debt Service
QQSLQQQZ 43120 Prof. ngv,-E inanci 0 0 0 .00 .00 .00 0%
49510002 49830 Flggag ng Fees-Cty 4,000 0 4,000 .00 .00 4,000.00 .0%
42510092 498438 I-Other ggg;y 17,540 -687 16,853 .00 .09 16,853.00 .0%
49510002 42&50 I-Lease-Firetruck 19,745 0 19,745 9,872.34 .00 9,872.66 50.0%
49510 -Lease- i 6,128 0 6,128 2,730.21 .00 3,397.79 44 .6%
49510002 42& 2 -Ve 0 0 0 .00 .00 .00 .0%
49510002 49853 nggg_F -FY15 Ambula 6,600 0 6,600 3,487.34 .00 3,112.66 52.8%*
49510002 49854 I-Lease-FY16 Ambu la 0 687 687 .00 .00 687.00 .0%
ESIOQQZ 49855 I-Lease-FY17 Ambu la 0 0 0 .00 .00 00 .0%
510002 860 1 0 0 0 .00 .00 .00 .0%
4251QQQZ 49861 I-ZQQE Ref GO Bond 12,202 0 12,202 7,266.78 .00 4,935.22 59.6%*
i25;QQQ2_Aﬁﬁ&ﬁL_l;ngss_Bgz_aggz_gg 1,200,682 0 1,200,682 600,340.63 .00 600,341.37 50.0%
49510002 49949 p- County Other 165,555 ~-86,904 78,651 .00 .00 78,651.00 .0%
49510002 49950 P-Lease- -Firetruck 177,930 0 177,930 .00 .00 177,9230.00 .0%
gﬁélgQQ;_igaiL_JLL@aﬁg;Eguinmgn; 150,683 0 150,683 75,674.95 .00 75,008.05 50.2%*
49510002 49952 P-lLease-Vesta Palla 14,052 0 14,052 .00 .00 14,052.00 .0%
49510002 49953 P-ngﬁe-FXls Ambula 96,671 0 96,671 48,147.39 .00 48,523.61 49.8%
iEil_OOZ 49954 Lease-FY16 Ambula 0 86,904 86,904 .00 .00 86,904.00 0%
002 49 P- -FY17 ula 0 0 0 .00 .00 00 0%
4. 00 4 -2 G 0 0 0 .00 .00 00 .0%
49510002 49961 P-2005 Ref GO _Bond 120,541 o} 120,541 120,541.00 .00 .00 100.0%*
49510002 49962 P-Lease Rev 2007 Bo 895,000 0 895,000 .00 .00 895,000.00 .0%
TOTAL County Debt Service 2,887,329 0 2,887,329 868,060.64 .00 2,019,268.36 30.1%
495200 School Debt Service
AMLMMJUMES_& 7,500 0 7,500 4,550.00 .00 2,950.00 60.7%*
49520002 49863 I-VPSA 1993-A G.0. 0 0 0 .00 .00 00 .0%
i252QQQ1;ﬁﬂui__JLjﬂﬁﬂLjﬁﬁg;A_§¢Q* 0 0 0 .00 .00 00 0%
49520002 49865 I-VPSA 1995-A Bond 747 0 747 746.88 .00 .12 100.0%*
4952000 66 -V - 44,243 0 44,243 '23,842.50 .00 20,400.50 53.9%*
495200 -VPSA 565,590 0 565,590 301,155.00 .00 264,435.00 53.2%*
0002 49868 I-VPSA 2002-B Bond 38,758 0 38,758 20,462.50 .00 18,295.50 52.8%*
49520002 49869 I-VPSA 2005-D Rond 376,178 0 376,178 196,871.19 .00 179,306.81 52,3%*
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49520002 49870 -VPSA ies 2007B 149,385 0 149,385 70,800.00 .00 78,585.00 47.4%
4952 4987 -VP B 1,012,224 0 1,012,224 502,789.17 .00 509,434.83 49.7%
4 02 498 -Scho 0 0 0 .00 .00 .00 .0%
4 02 4 -V - 0 0 0 .00 .00 .00 .0%
02 4 - - 0 0 0 .00 .00 .00 .0%
49520002 49965 P-VPSA 1995-A Bond 25,000 0 25,000 25,000.00 .00 .00 100.0%*
49520002 49966 P-VPSA 2000-B Bond 135,000 0 135,000 135,000.00 .00 .00 100.0%*
49520002 49967 P-VPSA 2001 Bond 1,440,000 0 1,440,000 1,440,000.00 .00 .00 100.0%*
49520002 49968 P-VPSA 2002-B Bond 85,000 0 85,000 85,000.00 .00 .00 100.0%*
49520002 49969 P-VPSA 2005-D Bond 688,822 0 688,822 688,822.00 00 .00 100.0%*
2000 0 -V i 7 260,000 ] 260,000 260,000.00 00 .00 100.0%*
495200 7 - 1,530,000 0 1,530,000 1,530,000.00 00 .00 100.0%*
49520002 49999 P-School Other 0 0 0 .00 00 .00 0%
TOTAL School Debt Service 6,358,447 0 6,358,447 5,285,039.24 00 1,073,407.76 83.1%
TOTAL Debt Service Fund 9,245,776 0 9,245,776 6,153,099.88 .00 3,092,676.12 66.6%
TOTAL EXPENSES 9,245,776 0 9,245,776 6,153,099.88 00 3,092,676.12
GRAND TOTAL 9,245,776 0 9,245,776 6,153,099.88 00 3,092,676.12 66.6%

** END OF REPORT - Generated by Connie Clark *+
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1600 Insurance Internal Serv. Fund

30024601 Insurance Charges for Service

30024601 31485 Ing Contributions-C -1,342,472 0 -1,342,472 -671,544.82 -670,927.18 50.0%

30024601 31490 Ins Contributions-D -397,537 0 -397,537 -68,437.29 -329,099.71 17.2%*

30024601 31495 Ins Contributions-S -5,952,412 0 -5,952,412 -2,295,067.35 -3,657,344.65 38.6%*

TOTAL Insurance Charges for Service -7,692,421 0 -7,692,421 -3,035,049.46 -4,657,371.54 39.5%

TOTAL Insurance Internal Serv. Fund -7,692,421 0 -7,692,421 -3,035,049.46 -4,657,371.54 39.5%
TOTAL REVENUES -7,692,421 0 -7,692,421 -3,035,049.46 -4,657,371.54

GRAND TOTAL -7,692,421 0 -7,692,421 -3,035,049.46 -4,657,371.54 39.5%

** END OF REPORT - Generated by Connie Clark #**
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1600 Insurance Internal Serv. Fund
49160002 Medical Ins-All
49160002 42315 1Ins. Prepayments 0 0 0 -1,097,072.62 .00 1,097,072.62 100.0%
TOTAL Medical Ins-All 0 0 0 -1,097,072.62 .00 1,097,072.62 100.0%
49160003 Med Ins-County
49160003 42320 Health Admin-Cty 213,460 0 213,460 78,597.18 .00 134,862.82 36.8%
49160003 42330 Dental Admin-Cty 7,837 0 7,837 2,631.40 .09 5,205.60 33.6%
49160 42350 al ims-Cty 1,031,048 0 1,031,048 634,968.87 .00 396,079.13 61.6%*
3 4 D 1l Claims-Cty 90,127 0 90,127 28,867.62 .00 61,259,138 32.0%
4 003 4 Fee Charges - A 0 0 0 9,999.88 .00 -9,999.88 100.0%*
TOTAL Med Ins-County 1,342,472 0 1,342,472 755,064.95 .00 587,407.05 56.2%
49160004 Med Ins-DSS
4 1_H th Admin-DSS 29,210 0 29,210 11,633.10 .00 17,576.90 39.8%
60004 331 Dental Admin-DSS 354 0 354 215.38% .00 138.65 60.8%*
4 0004 42351 Health ims-DSS 363,899 0 363,899 31,776.42 .00 332,122.58 8.7%
49160004 42361 Dental Claims-D 4,074 0 4,074 2,505.06 .00 1,568.94 61.5%*
49160004 43300 Fees & Charges - AC 0 0 0 1,122.88 .00 -1,122.88 100.0%*
TOTAL Med Ins-DSS 397,537 0 397,537 47,252.81 .00 350,284.19 11.9%
49160005 Med Ins-Schools
49160005 42322 Health Admin-Sch 880,803 0 880,803 316,014.61 .00 564,788.39 35.9%
i2;ﬁgﬂgi_gglﬂ;_jkﬂugggﬁgm;g—Sch 32,126 0 32,126 6,407.40 .00 25,718.60 19.9%
491 5 42352 alth aims-Sch 4,670,039 0 4,670,039 2,289,404.16 .00 2,380,634.84 49.0%
49160005 4236 Dental Claims-Sch 369,444 o] 369,444 70,522.40 .00 298,921.60 19.1%
49160005 43300 Fees & Charges - AC 0 0 0 37,732.20 .00 -37,732.20 100.0%*
TOTAL Med Ins-Schools 5,952,412 0 5,952,412 2,720,080.77 .00 3,232,331.23 45.7%
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TOTAL Insurance Internal Serv. Fund 7,692,421 0 7,692,421 2,425,325.91 .00 5,267,095.09 31.5%
TOTAL EXPENSES 7,692,421 0 7,692,421 2,425,325.91 .00 5,267,095.09
GRAND TOTAL 7,692,421 0 7,692,421 2,425,325.91 .00 5,267,095.09 31.5%

** END OF REPORT - Generated by Connie Clark #**
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1312 County Capital Projects Fund
49310006 Transfers Out-CCP
49310006 47100 _To General Fund 26,000 0 26,000 26,000.00 .00 .00 100.0%*
49310006 472_5_Jnljilgmd_gpgzg___g 567,000 487,292 1,054,292 .00 .00 1,054,292.00 0%
i2;LQQQé_&1ilé__lg_gghg_ﬁgz_;gg_ﬁgn 0 0 0 .00 .00 .00 0%
49310006 47321 Transfer to Sch Cap 0 0 0 .00 .00 00 0%
TOTAL Transfers Out-CCP 593,000 487,292 1,080,292 26,000.00 .00 1,054,292.00 2.4%
49400000 County Cap Proj-Non-Dept'l
49400000 48005 _Capital Project Dev 500,000 76,805 576,808 .00 .00 576,804.73 .0%
TOTAL County Cap Proj-Non-Dept'l 500,000 76,805 576,805 .00 .00 576,804.73 .0%
49400001 County Cap Proj-Admin
0 43100 _C1107 Strat Plan 30,000 0 30,000 .00 29,000.00 1,000.00 96.7%*
2490991 43155 _C1008 Apprg;sal Serv 0 62,366 62,366 62,366.41 .00 .00 100.0%*
49400001 4805Q C1003 VOIP Telephone 0 0 0 .00 00 .00 0%
494 01 4805 1076 Network Infras 25,000 0 25,000 .00 .00 25,000.00 .0%
42400001 48050 C1078 Web Content Fi 15,000 0 15,000 7,745.00 .00 7,255.00 51.6%*
49400001 48050 C1079 Replacement Da 0 0 0 .00 .00 .00 .0%
49400001 48050 C1082 Mtg Ro oom A/V U 10,000 0 10,000 .00 .00 10,000.00 0%
49400001 48050 _C1 34 ommunication 0 0 0 .00 .00 .00 .0%
49400001 48060 C1004 Wireless Radio 24,000 0 24,000 13,506.25 .00 10,493.75 56.3%*
494 1 48060 C1025 Wir Broad 0 170,270 170,270 .00 .00 170,270.00 0%
4 0001 48065 07 Websi Desi 0 0 0 .00 .00 .00 0%
49400001 48065 C1123 GIS R ad M P [+] 0 0 .00 .00 .00 0%
49400001 48090 onstru Improv 0 0 0 .00 .00 .00 0%
QQQOOQL 48120 C1110 GWAE le;ura 0 0 0 .00 .00 .00 0%
4250 48170 005_8 in er 0 0 0 .00 .00 .00 .0%
. 0001 4817 10 m u er Ha w 43,000 2,720 45,720 30,133.87 .00 15,586.10 65.9%*
42400001 48170 C1073 E-911 Server 0 0 .00 .00 .00 .0%
49400001 48170 C1074 County Server 11,085 11,085 10,910.00 -5,455.00 5,629.67 49.2%*
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49400001 48170 C1075 CAD Workstatio 0 0 0 .00 .00 .00 .0%
494000 8180 C1 Financial Sof 0 41,225 41,225 3,461.19 32,628.95 5,135.27 87.5%*
49400001 48180 C1081 Enterprise Sof 25,000 0 25,000 24,237.36 .00 762.64 96.9%*
49400001 48260 Cl1126 Vehicle Replac 0 0 0 .00 .00 .00 .0%
TOTAL County Cap Proj-Admin 172,000 287,666 459,666 152,360.08 56,173.95 251,132.43 45.4%
49400002 County Cap Proj-Registrar/ClkC
49400002 48015 C1122 Courtroom Impr 0 0 0 .00 .00 .00 0%
49400002 48 C1009 Voting Machine 0 0 0 .00 .00 .00 0%
49400002 48150 _C1010 Equipment-Fili 0 0 0 .00 .09 .00 0%
49400002 48150 C1056 Security Svyste 0 0 0 .00 .00 .00 .0%
49400002 48150 C1096 ADA Voting Edqu 0 600 600 .00 .00 600.00 .0%
TOTAL County Cap Proj-Registrar/ClkC 0 600 600 00 .00 600.00 0%
49400003 County Cap Proj-Fire/EMS
49400003 48090 Construction/Improv 0 0 0 .00 00 .00 .0%
49400003 48090 C1045 ILoocust Grove F 0 21,882 21,882 1,738.00 .00 20,144.29 7.9%
49400003 4 0 _C1047 Burn Buildin 0 0 0 .00 .00 .00 .0%
49400003 48150 C1063 Gator 22,000 0 22,000 .00 .00 22,000.00 .0%
400003 _48150_C1115 Fitness ipm 12,000 0 12,000 .00 .00 12,000.00 0%
49400003 48160 C1027 Electronic Pa 0 6,842 6,842 .00 .00 6,841.79 0%
49400003 48160 C1028 Hydraulic Resc 0 0 0 .00 .00 .00 .0%
400003 48160 C1029 Cardi Monit 65,000 59,994 124,994 122,672.10 .00 2,321.90 98.1%*
49400003 48160 C1041 Autopulse Repl 16,000 400 16,400 14,064.00 .00 2,336.00 85.8%*
49400003 48160 C1042 Pulse Oximetry 0 0 0 .00 .00 .00 .0%
49400003 48160 C1061 4-Gas Monitor 12,000 23,000 35,000 34,713.05 .00 286.95 99.2%*
0000 60 C1 Ventilators 0 5,643 5,643 .00 5,643.00 .00 100.0%*
49400003 48160 C1114 Stair Chairs 15,000 0 15,000 .00 .00 15,000.00 .0%
49400003 48160 C1118 EMS Stretcher 0 0 0 .00 .00 .00 .0%
49400003 48165 C1026 Fire Suppressi 150,000 213,278 363,278 .00 .00 363,278.00 0%
49400003 48165 C1067 Breathing Appa 1,100,000 0 1,100,000 .00 .00 1,100,000.00 .0%
49400003 48170 C1072 Portable Lapto 0 0 0 .00 .00 .00 0%
49400003 48180 _C1046 OEMS EMD Softw 0 0 0 .00 .00 .00 0%
49400003 48180 69 Roa fet 21,000 -21,000 0 .00 .00 ) .00 .0%
49400003 48260 065 A lance Repl 517,000 0 517,000 .00 514,550.44 2,449 .56 99.5%*
49400003 48260 C1068 Emergency Resp 50,000 -1,000 49,000 48,371.93 600.00 28.07 99.9%*
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TOTAL County Cap Proj-Fire/EMS 1,980,000 309,039 2,289,039 221,559.08 520,793.44 1,546,686.56 32.4%
49400004 County Cap Proj-Inspections
49400004 48050 Radio Tower U 0 0 0 .00 .00 .00 .0%
49400004 48130 C1098 Trible Units R 10,000 0 10,000 8,285.00 .00 1,715.00 82.9%*
49400004 48260 C1051 Inspection Veh 0 0 0 .00 .00 .00 .0%
TOTAL County Cap Proj-Inspections 10,000 0 10,000 8,285.00 .00 1,715.00 82.9%
49400005 County Cap Proj-An Shelter
400005 48015 C1017 Fire Al -Ani 0 18,000 18,000 .00 .00 18,000.00 .0%
49400005 48090 Construction/Improv 0 0 0 .00 .00 .00 .0%
49400005 48090 4] Animal Shelter 0 0 0 .00 .00 .00 .0%
49400005 48150 _C1050 Generator-Anim 0 2,796 2,796 .00 .00 2,795.92 .0%
49400005 48320 C1016 Animal Shelter 0 0 0 .00 .00 .00 .0%
49400005 48320 C1049 Pavi Drivew. 0 0 0 .00 .00 .00 .0%
TOTAL County Cap Proj-An Shelter 0 20,796 20,796 .00 .00 20,795.92 .0%
49400006 County Cap Proj-Pub Works
49400006 48120 C1110 GWAP-Utilities 0 0 0 .00 .00 .00 .0%
4 0006 48 C1024 Water R rve 0 0 0 .00 .00 .00 .0%
TOTAL County Cap Proj-Pub Works 0 0 0 .00 .00 .00 .0%
49400007 County Cap Proj-Bldgs & Grds
49400007 48015 C1022 f Repairs-0 0 46,620 46,620 .00 42,400.00 4,220.00 90.9%*
49400007 48015 C1055 Roo -Dept 25,000 0 25,000 12,875.00 .00 12,125.00 51.5%*
00007 48090 onstruction/Improv 0 0 0 .00 .00 .00 0%
49400007 48090 C1103 Signage-Bus/Ai 38,000 0 38,000 00 .00 38,000.00 .0%
49400007 48120 C1054 Govt Space Stu 0 0 0 00 .00 .00 0%
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49400007 48150 C1001 Courthouse Clo 0 0 0 .00 .00 .00 .0%
400007 48 023 Courthouse Gen 0 4] 0 .00 .00 .00 .0%
49400007 48190 C1019 HVAC Equip-Go 0 0 0 .00 .09 .00 .0%
49400007 48190 C1021 HVAC Belleview 0 0 0 .00 .00 .00 .0%
49400007 48190 C1053 HVAC Eguipmen 0 0 0 .00 .00 .00 0%
49400007 48190 C1106 HVAC Courthous 0 0 0 00 .00 .00 0%
49400007 48260 Motor Vehicles & Eq 0 0 0 .00 .00 .00 .0%
4940 7 48260 C1020 Motor Vehicles 25,000 4,650 29,650 29,650.45 .00 .00 100.0%*
49400007 48320 C1094 Four County Pl 0 0 0 .00 .00 00 0%
TOTAL County Cap Proj-Bldgs & Grds 88,000 51,270 139,270 42,525.45 42,400.00 54,345.00 61.0%
43400008 County Cap Proj-Parks & Rec
49400008 48090 _Con cti Improv 0 0 0 .00 .00 .00 .0%
49400008 48260 C1099 P & R Vehicle 25,000 0 25,000 .00 24,406.75 593.25 97.6%*
49400008 48280 C1037 Barboursville 0 3,485 3,485 .00 .00 3,485.00 .0%
49400008 48 C1038 M ain Tr 0 25,000 25,000 .00 .00 25,000.00 .0%
TOTAL County Cap Proj-Parks & Rec 25,000 28,485 53,485 .00 24,406.75 29,078.25 45.6%
49400009 County Cap Proj-Library
49400009 48015 C1011 Gordonsville L 0 30,652 30,652 218.99 .00 30,432.80 . 7%
49400009 48015 C1012 donsville L 0 4,236 4,236 .00 .00 4,236.00 .0%
49400009 48015 C1013 Wilderness Lib 69,575 17,533 87,108 85,987.33 .00 1,120.56 98.7%*
49400009 48090 Construction/Improv 0 0 0 .00 .00 .00 0%
49400009 48170 C1014 Library Comput 5,516 19,997 25,513 .00 .00 25,512.99 0%
TOTAL County Cap Proj-Library 75,091 72,418 147,509 86,206.32 .00 61,302.35 58.4%
49400010 County Cap Proj-Comm Devpt
4 0010 4310 1 Zoning Ord Rev 0 0 0 00 .00 .00 0%
49400010 48020 C1095 Tourism Econ. 0 0 0 .00 .00 .00 0%
49400010 48020 C1110 GWAP-Transport 0 0 0 .00 .00 .00 .0%
49400010 48110 C1044 GIS Equipme 0 32,660 32,660 13,490.00 24,720.00 -5,550.00 117.0%*
49400010 48120 C1109 OGAP Prelimina 50,000 0 50,000 .00 (o] 4] 50,000.00 0%
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49400010 48120 1110 GWAP- NAP-Planning 85,000 243,571 328,571 14,346.00 67,979.00 246,246.00 25.1%
49400010 48260 C1108 P&Z Replacemen 52,000 0 52,000 .00 19,884.00 32,116.00 38.2%
TOTAL County Cap Proj-Comm Devpt 187,000 276,231 463,231 27,836.00 112,583.00 322,812.00 30.3%
49400011 County Cap Proj - Econ Devpt
42490011 48120 C1030 Route 3 Corrid 0 0 0 .00 .00 .00 .0%
2400011 48120 C1060 Route 3-an§ 1 0 0 0 .00 .00 .40 .0%
11 48120 110 GWAP-Econom 0 0 0 .00 .00 .00 .0%
4 40001 8260 C1101 i m -Vehicl 0 0 0 .00 .00 .00 .0%
4 11 4832 0 0 0 0 .00 .00 .00 0%
_ggg_pll 48320 C1135 Rg;englgg Pond 0 0 0 .00 .00 .00 0%
TOTAL County Cap Proj - Econ Devpt 0 0 0 .00 .00 .40 0%
49400012 County Cap Proj - E-911
43490012 48050 C1031 Comm Equip-R56 0 0 0 .00 .00 .00 .0%
4940 80 1057 rgency Comm 100,000 358,994 458,994 66,878.73 14,221.43 377,893.46 17.7%
2&0001 48050 C1058 Radi ole 0 0 0 .00 .00 .00 .0%
49400012 48090 €1034 Public Safety 0 0 0 .00 .00 .00 .0%
494000 4 0 2 LD-Generato 0 0 0 .00 .00 .00 0%
4940 8150 C1 ipment-Port 0 0 0 .00 .00 .00 .0%
49400 48150 C1059 E Lpment -Page 0 0 0 .00 .00 .00 .0%
49400012 48180 C1033 V§§;a Pallas U 0 0 0 .00 .00 .00 0%
49400012 48180 C1043 E911 Decision 0 0 0 .00 .00 .00 0%
012 1 111 ext T 11 18,792 0 18,792 .00 .00 18,792.00 0%
49400012 48180 C1113 Call Counting 19,813 2,318 22,131 .00 .00 22,131.00 0%
TOTAL County Cap Proj - E-911 138,605 361,312 499,917 66,878.73 14,221.43 418,816.46 16.2%
49400013 County Cap Proj - Sheriff
49400 ng 48090 C1089 Courthouse Se 0 175,000 175,000 .00 174,308.02 691.98 99.6%*
49400013 4817 1040 Patro L 0 0 0 .00 .00 .00 .0%
424Q0013 48260 _C1018 Motor Vehicles 266,000 2,456 268,456 127,616.49 102,422.00 38,417.52 85.7%*
45400013 48320 C1090 Parking Lot Re 0 0 0 .00 .00 .00 .0%
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ORANGE COUNTY, VA P 6
cclark CAPITAL PROJECT FUND EXPENDITURES glytdbud
FOR 2016 06
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
TOTAL County Cap Proj - Sheriff 266,000 177,456 443,456 127,616.49 276,730.02 39,109.50 91.2%
49400014 County Cap Proj - 0OOY
49400014 48260 C1097 OOY Vehicle Re 25,000 0 25,000 .00 21,714.20 3,285.80 86.9%*
TOTAL County Cap Proj - OOY 25,000 0 25,000 .00 21,714.20 3,285.80 86.9%
49400020 County Cap Proj - DSS
49400020 48260 C1125 Vehicle Replac 0 0 0 .00 .00 .00 .0%
TOTAL County Cap Proj - DSS 0 0 0 .00 .00 .00 .0%
TOTAL County Capital Projects Fund 4,059,696 2,149,370 6,209,066 759,267.15 1,069,022.79 4,380,776.40 29.4%
TOTAL EXPENSES 4,059,696 2,149,370 6,209,066 759,267.15 1,069,022.79 4,380,776.40
GRAND TOTAL 4,059,696 2,149,370 6,209,066 759,267.15 1,069,022.79 4,380,776.40 29.4%

** END OF REPORT - Generated by Connie Clark *+
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ORANGE COUNTY, VA

P 1
cclark AIRPORT FUND REVENUES .glytdbud
FOR 2016 06
ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
1504 Airport Enterprise Fund
15 Use of Money & Property -39,940 0 -39,940 -21,339.37 -18,600.63 53.4%
16 Charges for Services -492,000 0 -492,000 -143,483.46 -348,516.54 29.2%
26 State Categorical Aid-Other 0 -215,000 -215,000 -1,146.30 -213,853.70 .5%
35 Federal Categorical Aid-Other 0 0 0 -17,047.11 17,047.11 100.0%
44 Transfer from Other Funds -93,340 -4,910 -98,250 -48,975.00 -49,275.00 49.8%
45 Appropriated Fund Balance 0 -183,198 -183,198 .00 -183,198.16 .0%
TOTAL Airport Enterprise Fund -625,280 -403,108 -1,028,388 -231,991.24 -796,396.92 22.6%
GRAND TOTAL -625,280 -403,108 -1,028,388 -231,991.24 -796,396.92 22.6%
** END OF REPORT - Generated by Connie Clark **
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ORANGE COUNTY, VA

P
cclark AIRPORT FUND EXPENDITURES glytdbud
FOR 2016 06
' ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
1504 Airport Enterprise Fund
40 Salaries and Wages 95,001 4,020 99,021 46,790.68 .00 52,230.32 47.3%
41 Employee Benefits 24,969 890 25,859 11,623.27 .Co 14,235.73 44 .9%
42 Purchased Services 60,450 0 60,450 11,653.56 11,040.G0 37,756.44 37.5%
43 Other erating 31,360 0 31,360 10,576.12 956.48 19,827.40 36.8%
44 Materials & Supplies 413,500 0 413,500 102,107.14 298,748.¢4 12,644.02 96.9%
48 Capital Outlay 0 398,198 398,198 35,513.93 39,408.80 323,275.43 18.8%
TOTAL Airport Enterprise Fund 625,280 403,108 1,028,388 218,264.70 350,154.12 459,969.34 55.3%
GRAND TOTAL 625,280 403,108 1,028,388 218,264.70 350,154.12 459,969.34 55.3%

** END OF REPORT - Generated by Connie Clark **
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ORANGE COUNTY, VA

P 1
cclark LANDFILL FUND REVENUE glytdbud
FOR 2016 06
ORIGINAL ESTIM REV REVISED ACTUAL YTD REMAINING PCT
ESTIM REV ADJSTMTS EST REV REVENUE REVENUE COLL
1513 Landfill Enterprise Fund
16 Charges for Services -360,000 0 -360,000 -172,591.76 -187,408.24 47.9%
18 Miscellaneous 0 -452 -452 -8,465.57 8,013.77 1873.7%
26 State Categorical Aid-Other -8,978 -92 -9,070 -9,207.00 137.00 101.5%
44 Transfer from Other Funds -1,981,537 -34,224 -2,015,761 -1,007,880.48 -1,007,880.52 50.0%
45 Appropriated Fund Balance 0 -1,214,039 -1,214,039 .00 -1,214,038.80 0%
TOTAL Landfill Enterprise Fund -2,350,515 -1,248,807 -3,599,322 -1,198,144.81 -2,401,176.79 33.3%
GRAND TOTAL -2,350,515 -1,248,807 -3,599,322 -1,198,144.81 -2,401,176.79 33.3%

** END OF REPORT - Generated by Connie Clark **
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ORANGE COUNTY, VA

02/18/2016 1 p 1
cclark LANDFILL FUND EXPENDITURES glytdbud
FOR 2016 06
ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD EXPENDED ENCUMBRANCES BUDGET USED
1513 Landfill Enterprise Fund
40 Salaries and Wages 645,495 28,036 673,531 315,504.68 00 358,026.32 46.8%
41 Employee Benefits 175,144 6,188 181,332 73,925.29 .00 107,406.71 40.8%
42 Purchased Services 1,228,395 78,400 1,306,795 497,812.77 634,200.26 174,781.77 86.6%
43 Other Ogerating 34,270 0 34,270 15,422,53 5,248.63 13,598.84 60.3%
44 Materials & Supplies 103,575 92 103,667 20,127.19 40,867.95 42,671.86 58.8%
48 Capital Outlay 163,636 1,136,091 1,299,727 4,600.00 .00 1,295,126.80 .4%
TOTAL Landfill Enterprise Fund 2,350,515 1,248,807 3,599,322 927,392 .46 680,316.84 1,991,612.30 44.7%
GRAND TOTAL 2,350,515 1,248,807 3,599,322 927,392.46 680,316.¢84 1,991,612.30 44.7%

** END OF REPORT - Generated by Connie Clark **





General Cash Balances

55





9¢

02/22/2016 1
gbradley

4:05

ORANGE COUNTY, VA
BALANCE SHEET FOR 2016 6

FUND: 1999 Treasurer's Accountability Fun /

NET CHANGE ACCOUNT
FUND: 1999 Treasurer's Accountability Fun FOR PERIOD BALANCE
ASSETS
1999 10100 Cash In Office - Treasurer .00 1,000.00
1999 10110 Petty Cash - Planning & Zoning .00 100.00
1999 10120 Petty Cash - Parks & Rec. .00 500.00
1999 10130 Petty Cash - Enterprise Funds .00 440.00
1999 10140 Petty Cash - Registrar .00 50.00
1999 10150 Petty Cash - Administration .00 1,000.00
1999 10160 Petty Cash - Tourism .00 50.00
1999 10170 Petty Cash - Office On Youth .00 1,000.00
1999 10180 Petty Cash - Library .00 500.00
1999 10190 Petty Cash - Buildin Insp. .00 100.00
1999 11000 Bank Of America Checking-AP -3,033,507.76 6,874,915.46
1999 11025 Bank Of America-VPA 117,557.20 125,573.55
1999 11030 Wells Fargo-Cafeteria (Prepay) 17,593.79 132,139.99
1999 11035 Wells Fargo School AP Acct 3,888,497.51 8,178,835.67
1999 11045 Wells Fargo-Special Welfare 3,263.19 83,989.67
1999 11057 Wells Fargo-EMS Lockbox 146,362.56 464,820.55
1999 11060 Virginia Nat'l Bank-Cafeteria -114,925.26 77,675.54
1999 11065 Rapidan Hills Ltd Partership .00 7,829.50
1999 11070 Bank Of America-EDA Fund -15,555.26 114,450.15
1999 11080 Lease-Purch BB & T 1.16 136,011.76
1999 11100 Local Government Invest. Pool 5,003,459.92 14,517,339.49
1999 11150 VACO/VML Investment Pool 3,763.90 5,027,056.31
1999 11200 LGIP - EDA 128.62 539,606.71
1999 11300 EDA Public Funds CD .00 256,608.80
1999 11400 EDA CDARS CD .00 257,085.16
TOTAL ASsETS T §.016,639.57 _____ 36,798,678.31
LIABILITIES
1999 25900 Over and Short -40.00 -110.00
1999 28100 Due To/From General Fund -5,604,537.51 -26,881,354.79
1999 28150 Due To/Fr Forfeited Asset Fund .00 -24,030.67
1999 28170 Due To/Fr Destr. Livestock Fun .00 -9,364.00
1999 28190 Due To/From Law Library Fund 1,279.36 -36,130.01
1999 28206 Due To/Fr Empl. Child Care Fun 12,708.57 59,915.37
1999 28207 Due To/Fr School Nutrition Fun 53,710.96 50,127.38
1999 28208 Due To/Fr School Textbook Fund 3,738.78 -634,754.37
1999 28210 Due To/From Headstart Fund 70,490.19 71,330.05
1999 28226 Due To/Fr Adult Education Fund 4,746.23 11,650.86
1999 28265 Due To/From VPA Fund -170,429.54 -372,302.79
1999 28312 Due To/Fr Cty Capital Proj Fun 19,045.49 -3,919,166.00
1999 28313 Due To/Fr County Proffer Fund .00 -157,807.19
1999 28321 Due To/Fr Sch Capital Proj Fun .00 -16,645.48
1999 28400 Due To/From Debt Service Fund -768,681.33 1,530,211.90
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ORANGE COUNTY, VA
BALANCE SHEET FOR 2016 6

FUND: 1999 Treasurer's Accountability Fun /

NET CHANGE ACCOUNT

FUND: 1999 Treasurer's Accountability Fun FOR PERIOD BALANCE
1999 28504 Due To/From Airport Entpr Fund -14,263.45 -840,825.47
1999 28513 Due To/Fr Landfill Entpr Fund -804.26 -2,375,121.92
1999 28600 Due To/From Insurance Fund 380,126.52 -1,532,391.07
1999 28733 Due To/Fr Special Welfare Fund -3,263.19 -83,989.67
1999 28734 Due To/From Commonwealth Fund 1,481.97 -38,735.06
1999 28735 Due To/Fr Rapidan Hills Ltd Pt .00 -7,829.50
1999 28736 Due To/Fr P&R Foundation Fund .00 -1,981.86
1999 28737 Due To/From EDA Fund 4,051.64 -1,179,126.12
1999 28750 Due To/From Bond Escrow Fund -6,000.00 -410,247.90
TOTAL LIABILITIES -6,016,639.57 -36,798,678.31
TOTAL LIABILITIES + FUND BALANCE -6,016,639.57 -36,798,678.31

** END OF REPORT - Generated by Glenda Bradley **
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County General Cash Balances
(Includes BOA and Wells Fargo Checking, LGIP-General Revenue Acct and VACO/VML Investment Pool)

_ July August September Octob November December January February March April May June
$146104354  $4,28844085  $3,227,871.86  $1,555,586.52  $0,008,423.22  $6,874,915.46
$6,308,048.22  $5,369,341.52  $3,765,167.01 $3432,217.38  $4,200,338.16  $8,178,835.67
$590,609.60 $321,918.77 $242,124.50 $201,097.43 $318,457.99 $464,820.55
$8,610,293.02  $5511,117.01 $5,511,904.73  $5512,76592  $9,513,879.57  $14,517,339.49
$5,011,891.77  $5,014904.38  $5017,92845  $5020,701.39  $5,023,292.41  $5,027.056.31
$21,882,786.15  $20,505,731.53  $17,764,996.55 $15722,368.64 $29,054,391.35  $35,062,967.48 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,660,715.08  $2,448,111.79 $851,934.00  $2,605952.15 $12,814,350.26  $7,632,390.05  $3,373,200.90  $2,086,82393  $3,778,391.22 $4,480,002.44  $9,720,406.37  $12,099,392.90
$4,27072697  $2,797,843.36  $1,924200.74  $3423,956.55  $3,715215.89  $7.287,787.23  $5,525.656.73 $6,644,044.33  $4510,450.63  $3,135,235.97  $6,004,948.91 $7,128,625.13
$496,081.68 $570,291.79 $675,659.41 $752,984.74 $804,390.04 $73,657.79 $140,655.58 $353,923.63 $503,047.83
$9,498,29044  $7,500,16353  $7,500,163.53  $2,500,701.61 $2,500,022.49  $11,501,121.50  $11,504,358.94  $11,506,493.99 $11,507,670.34  $8,507,357.52  $8,508.301.37 $8,509,214.40
$5,000,00000  $5,000,00000  $5,000,000.00  $5000,028.45  $5000,02845  $500002845  $4.997.631.55 $4,997,631.55  $5000,837.17  $5003.376.06  $5,006,034.50  $5,032,900.97
$21,429,731.49  $17,746,118.68  $15,276,307.27  $14,026,720.44  $24,600,808.88  $32,096,995.64  $26,153.841.86 $26,039,383.84  $24,870,907.15  $21,266,627.57  $29,593,614.78  $33,273,181.23
$2164,160.03  $2,358,27329  $2,449,62060  $2,506,665.50 $10,425,179.00  $7,609,763.70  $3,818,387.41 $2,326498.39  $5442,407.29  $2,694,906.96  $4,471,424.17  $3,589,906.75
$4,773,819.08  $2,476,317.05 $621,507.02  $1,723,812.99  $2,873,432.61 $7.949,754.81 $6,030,573.17  $6,710,328.53  $1,670,970.91 $2,477,237.69  $4,890,12513  $5,148,452.73
$2,995,571.63  $1,996,104.65 $996,381.29 $996,537.78 $996,63549  $4,996,719.31 $4,997,018.11 $4,997,430.37  $4,997,823.80  $12,495,280.40  $17,495763.17  $20,496,822.32
$9.455516.36  $9,446,357.74  $9,450,649.81  $7.453,797.57  $7,470,575.11  $7.47354329  $7.478.107.51 $7,480,246.31 $7,482,599.84 ($0.03) $0.00 $0.00
$19,389,067.10  $16,277,052.73  $13,418,167.72  $12,680,813.84  $21,765822.30  $28,029,781.11  $22,324.086.20 $21 ,514,503.60  $19,593,801.84  $17,667,425.02  $26,857,312.47  $29,235,181.80
$2,458,491.93  $1,841,141.64 $797.441.57  $2,004,183.05  $6,084,564.30  $5,199,194.71 $2,895,045.85  $3,375,503.13  $1,281,785.71 $1,828,789.00  $6,075,819.12  $5,154,291.13
$3877,738.24  $2479007.54  $1920,792.31  $2438,280.58  $4,426,607.34  $6,564,344.67  $3,044 684.80 $2,795,748.83  $2,804,095.39  $3,454,261.00  $3,689,948.86  $6,117.911.48
$3,986,302660  $3987,371.68  $1,987,977.43  $1,988,448.09  $5,988,782.71 $7,989,233.88  $10,990,383.11 $6,991,771.18  $6,992,807.98  $3,993,712.00  $7.994,388.12  $7,994,912.02
$11,350,028.35  $11,264,357.99  $11,270,318.36  $9,276,709.14  $9,389,571.49  $9,397.620.90  $9.402295.42 $9,403330.66  $9,421,585.15  $9,420,576.00  $9,434,381.81 $9,451,287.96
$21,672,651.18  $19,571,878.85 $15976,529.67 $15,797,620.86  $25889,525.84  $29,150,394.16  $26.332.409.18 $22,566,443.80  $20,590,274.23  $18,706,338.00  $27,194,537.91  $28,718,402.59
$3,900,917.11 $3116,048.04  $161943537  $2007,38586  $8,147,34540  $5857,164.95  $2,469,653.01 $1,638,758.88  $1,376,869.34  $2,734541.50  $6,605247.15  $4,761,426.63
$4,142067.77  $3177.02883  $3,688,187.36  $2,664,512.48  $5810,927.69  $6.204.757.32  $4.559.576.04 $3,954,741.60  $2,665945.66  $1,862,801.65  $3,492955.84  $7,274,960.39
$1,979.210210  $2979,194.43  $1,979,808.54  $1,980,141.80  $1,980,396.78  $7,980.664.77 $7.980,664.77  $7,981,727.17  $6,982,810.26  $3983,501.03  $6,984,72594  $6.085.453.56
$11,176,647.88  $11177,677.01  $11,231,579.67 $11,242,250.55 $11,253,887.77 $11,263.978.75  $11.274.851.29 $11,286,058.82  $11,301,410.72  $11,309,473.16  $11,318,880.89  $11,435,751.62
$21,198,842.97  $20,449,948.31  $18,519,010.94  $17,894,209.69  $27,192,557.64  $31,396.565.79 $26,284,74511  $24,861,286.47  $22,327,035.98  $19,890,817.34  $28,491,809.82  $30,457,592.20
$1,931,980.76  $1,538,051.48  $2.282,697.33  $2,664,896.92  $4,813,121.00  $2,69506205  $1 ,311,908.71 $3,504,757.98  $2,888,289.46  $1,927,302.87  $6,866,321.55  $8,272,297.06
$1688,03483  $3,361457.28  $2,888,820.33  $1,993,708.30  $2921,82093  $3737,80570  $3.343 830 66 $2,790,563.69  $3,201464.14  $4,049,371.23  $7,013,711.46  $7,589,377.54
$5,605,605.32  $3,967,854.42  $1,968,842.43 $969,653.51 $7.970,011.3¢  $13070,508.39  $10,972,680.22  $7,974,708.72  $6,976,258.64  $4.977.531.04 $3.978,353.05  $3,978,847.17
$10,978,161.81  $10,998,550.64  $11,021,183.94  $11,037,105.86  $11,052,025.35 $11.067.22596  $11 [083,545.56  $11,101,002.15  $11,115098.20  $11,138,253.90  $11,152,698.76  $11,163,919.47
$20,293,782.72  $19,865,913.82  $18,161,544.03  $16,665,364.50  $26,756,987.62  $31.470,692.10 $26,711,965.15  $25371,022.54  $24,181,110.44  $22,092,459.04  $29,011,084.82  $31,004,441.24
$844,200.75  $2482,361.05  $1.25546306  $1,618,285.85  $2957,361.73  $3,421,041.84 $2605,559.29  $2,902,60296  $1,525016.62  $2,820,646.54  $2980,485.28  $2,362,381.40
$3657,238.24  $2,607,021.88  $1,810434.46  $1,708,453.35  $2,905278.59  $2.333415.58  $2.672.273.13 $3,022,110.85  $2,876,646.36  $3,127,149.78  $2,752,600.04  $2,805.211.13
$7.442,704.22  $5,446,227.91 $4,448,955.19  $2450,664.55  $8951,820.02 $14,953,06248  $8,955478.22  $6,958.010.37  $6.959208.56 $3,960,541.78  $10,961,583.48  $12,965,605.32
$10,702,982.36  $10,731,677.79  $10,752,876.17  $10,772,975.95 $10,798,938.28  $10,824.726.00 1 0852,900.54  $10,871455.54  $10,898,004.09  $10919,841.03  $10,937,934.06  $11.180,052.28
$22,647,125.57  $21,267,288.63  $18,267,728.88  $16,550,379.70  $25613,398.62  $31,533,145.90 $25086,211.18  $23,754,179.72  $22,268,875.63  $20,828,179.13  $27,632,602.86  $29.313.250.13
$935,101.87 $114,764.27  $1,155,183.46  $1,767,524.47 $723,155.95  $1,258,816.21 $480,226.85  $1,029,161.41 $1,208,130.23  $1437,237.52  $2,651,437.00  $2.616,819.16
$616,439.67  $2,143,382.74 $935,255.50  $1,453,586.97 $726,790.79  $1,317.950.25  $1,385,560.66  $1,271,107.35  $1,190,378.05  $1.879.387.45  $1.752.080.95 $2,136,735.81
$8,793,125.77 $6,317,553.08 $2,335,290.31 $3,346,5620.54  $12,855,732.50  $14,370,367.56  $11,893,310.39 $9,908,557.82 $7,918,893.61 $5,927,270.19  $10,932,154.58  $12,942,704.22
$10,311,537.01  $10,342,167.75  $10,378,552.85 $10,417,210.07 $10,446,770.56  $10,476.523.90 $10,523,240.68  $10,555204.48  $10,580,901.44  $10,619,925.65 $10,653,759.92  $10,967.183.58
$20,656,204.32  $18,917,867.84  $14,804,282.12  $16,984,851.05  $24,752,458.80 $27,423,657.92  $24,282,338.58  $22,764,031.06  $20,898,303.33  $19,863,820.81  $25.990,332.45 $28,663,442.77
1,070,114.03 $940,751.99 $401,187.72 $87,520.25  $4,491,454.77 $719,371.41 ($55,503.41) $714,350.94 $468,805.14 $716,958.78  $2,348,452.63 $606,817.10
$1,245,780.31 $1,181,270.13  $1,281,640.84 $973,142.80  $1,470,051.02  $1,564,866.89 $414,951.04  $1,508,955.91 $1,712,181.98  $1,636,934.76  $1,758,355.68 $375,116.09
$8,345001.12  $6,395107.14  $4,430,510.80  $1,458,614.76  $5474,639.03 $11.986,100.13  $11 :381,8901.37  $7,929073.22  $5658,008.53  $5679,817.36  $9,945081.56  $15.714,208.55
$9,774,561.17  $9,843939.17  $9,920,669.53  $9,991,066.89  $10,030,408.56  $10,065.388.83 $10,060,284.35  $10,104,184.13  $10,149,926.30  $10,190,196.78  $10,190,116.78  $10,281.206.87
$20,435,456.63  $18,361,068.43  $16,034,008.89  $12,51 0,353.70  $21,466,553.38  $24,335727.26  $21,810,623.35  $20,256,573.20 $1 7,989,011.95  $18,223,827.68  $24,242,006.65 $26,977,348.61





Rappahannock-Rapidan Juvenile
Detention Center Report
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RAPPAHANNOCK JUVENILE CENTER

MONTHLY POPULATION REPORT I.111/148/1:25
JC34FY 2015-2016
IP ARTICIPATING JUL AUG SEP OCT NOV DEC JUL-DEC 2015
CHILD |C.C.DAYS] CHILD |C.C.DAYS] CHILD |C.C.DAYS| CHILD ]C.C.DAYS CHILD |C.C.DAYS| CHILD |[C.C.DAYS| CHILD |C.C.DAYS
FREDERICKSBURG-630 8 192 6 155 12 156 12 151 9 121 13 184 60 959
KING GEORGE-099 5 55 4 35 4 52 7 171 10 197 11 179 41 689
LOUISA-109 1 7 2 6 2 36 6 46 6 77 2 62 19 234
MADISON-113 - - 1 10 - - 1 6 1 9 1 16 4 41
ORANGE-137 2 54 5 59 2 60 5 68 7 102 4 88 25 431
SPOTSYLVANIA-177 26 318 18 238 20 190 22 258 30 351 20 300 136 1,655
STAFFORD-179 13 190 13 190 15 212 17 254 21 347 22 295 101 1,488
SUB TOTAL 55 816 49 693 55 706 70 954 84 1,204 73 1,124 386 5,497
NON-PARTICIPATING
DJJ (CPP) 12 263 10 310 12 302 10 310 11 263 12 230 67 1,678
DJJ (Re-Entry) 3 73 3 66 1 30 1 10 1 25 9 204
CAROLINE - 033 1 13 1 13
SUB TOTAL 15 336 13 376 13 332 12 333 11 263 13 255 77 1,895
GRAND TOTAL) 70 ;El_S=2= 62 1,069 68 1,038 | 82 1,287 95 1,467 86 JIQJQ 463 7,392
AVGPOP | OCCUP% | AVGPOP | OCCUP% | AVGPOP | OCCUP% | AVG POP OCCUP% | AVGPOP | OCCUP% | AVGPOP | OCCUP% | AVG POP | OCCUP%
DAILY AVERAGES 37.16 46.45%| 34.48 43.10%, 34.60 43.25% 41.52 51.90%| 48.90 61.13%| 44.48 55.60%, 40.17 50.22%)
PARTICIPATING JAN FEB MAR APR MAY JUN JAN-JUNE 2016 JUL-JUN
CHILD |C.C.DAYS] CHILD |C.C.DAYS| CHILD |C.C.DAYS] CHILD JCcC. DAYS| CHILD [C.C.DAYS| CHILD [C.C.DAYS| CHILD [C.C.DAYS| CHILD |CcC. DAYS
FREDERICKSBURG-630 - - 60 959
KING GEORGE-099 - - 41 689
LOUISA-109 - - 19 234
MADISON-113 - - 4 41
ORANGE-137 - - 25 431
SPOTSYLVANIA-177 - - 136 1,655
STAFFORD-179 - - 101 1,488
SUB TOTAL - - - - - - - - - - - - - - 386 5,497
NON-PARTICIPATING
DJJ (CPP) - - 67 1,678
DJJ (Re-Entry) - - 9 204
CAROLINE - 033 - - 1 13
- - 1 13
SUB TOTAL - - - - - - - - - - - - N - 77 1,895
GRAND TOTAL| - - - - - - - - - - - - - - 463 7,392
AVGPOP | OCCUP% | AVG POP | OCCUP% | AVG POP | OCCUP% | AVG POP OCCUP% | AVGPOP | OCCUP% | AVGPOP | OCCUP% | AVG POP | OCCUP% AVG POP | OCCUP%
DAILY AVERAGESH 0.00 0.00% 0.00 0.00%| 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 0.00 0.00% 40.17 50.22%)
ACTUAL USAGE FYTD FY 15-16 % FY 15-16 %
Child CC. Days Actual Billed
FREDERICKBURG 60 959 17.45% 8.58%
KING GEORGE 41 689 12.53% 7.70%
LOUISA 19 234 4.26% 7.25%
MADISON 4 41 0.75% 1.05%
ORANGE 25 431 7.84% 3.82%
SPOTSYLVANIA 136 1,655 30.11% 37.24%
|STAFFORD 101 1,488 27.07% 34.36%,
|TOTAL 386 5,497 100.00%| 100.00%







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540) 672-3313

Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk %
DATE: February 19, 2016 for the February 23, 2016 Board Meeting

SUBJECT: Appointments to Boards, Commissions, and Committees - REVISED

Economic Development Authority

= Town of Orange Representative — Vacancy. (Hanna Kappes was serving in this
capacity, but recently resigned. As indicated in the attached letter, the Orange Town
Council has recommended the appointment of Ronnie Rankin.)

Planning Commission

= District 2 - George Yancey is currently serving in this capacity, and his term will expire
on April 1, 2016.

= District 3 — Donald Brooks is currently serving in this capacity, and his term will expire on
April 1, 2016.

* District 5 — Nigel Goodwin is currently serving in this capacity, and his term will expire on
April 1, 2016.

Skyline CAP
= At-Large — Vacancy.

Thomas Jefferson Area Community Criminal Justice Board

= Citizen Representative — Patrick Giambalvo, Jr. was serving in this capacity, and his term
expired on December 31, 2015. (Mr. Giambalvo is not eligible to be re-appointed.)

Tourism Advisory Committee

» At-Large — John Graves was serving in this capacity, and his term expired on August 31,
2015.

Youth Commission
= District 1 — Barry Pendleton was serving in this capacity, and his term expired on
September 30, 2015.





ORANGE COUNTY

i ; FEB 18 2016 Town of Orange
p— b
1 e ADMIN Town Manager’s Office

N .
0 R A N E G 119 Belleview Avenue, Orange, Virginia 22960
= ‘ Phone: (540) 672-5005 Fax: (540) 672-4435
Sueet rivings ot M"ﬁ’ Fr Ly Email: townmanager@townoforangeva.org

February 17, 2016

Mr. Bryan David

Orange County Administrator
P.0O.Box 111

Orange, VA 22960

Re: Recommendation to Orange County Board of Supervisors — Town EDA Representative
Dear Bryan:
At their meeting last evening, Town Council unanimously voted to recommend the appointment of Mr.
Ronnie Rankin to the Orange County Board of Supervisors to serve as the Town’s representative on the
County’s Economic Development Authority filling the vacancy left by Hanna Kappes. Mr. Rankin may
be reached at his residence at 148 Red Hill Road.
Please feel free to contact me should you have any questions.
Sincerely,
TOWN OF ORANGE
Wendy J. Chewning, MMC
Town Clerk
pc: Mr. Tommy Miller, OC Economic Development Director
Mr. Ronnie Rankin

Orange Town Council
Greg Woods, Town Manager

1

A Main Street Community B A Designated Enterprise Zone






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistar%(

DATE: February 12, 2016

SUBJECT: Calendar

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the calendar of events for February, March, and April 2016, which contain

dates of Board meetings and other various commissions and committees.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachments as noted.





FEBRUARY 2016

TUESDAY WEDNESDAY THURSDAY FRIDAY
1 2 3 4 5
6:00PM PC
8 9 10 11 12
1:00PM RRCS 6:00PM CVRJ
4:00PM BOS WS
5:00PM BOS
7:00PM School Board
Budget Presentation
1 & S 16 17 18 . 19
COUNTY HOLIDAY . 5:00 PM EDA 7:00PM REMS 2:00PM RSA
3:00PM-SSB-cancelled ZDORMIEOS Budaaiils 5:00PM GWAP
{fNeeded)-cancelled FHORMEOS Budga NS
{f-Needed)-cancelled
22 23 24 25 26
9:00AM HCC 4:00PM BOS WS 1:00PM RRRC
3:00PM SSB 5:00PM BOS
7:00PM BOS Budget
Presentation
29

AC
. LBBCA
BOS
CVRJ
CPMT
. EDA
«  FAPT
. GCC
«  GWAP
. HCC
- JPA
LAAC
LBT
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
RRBC
SCAP
SSB

. TJACJ
TAC
YCM

. YCN

NOTES:

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Central Virginia Regional Jail Board
Community Policy & Management Team
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee
Library Board of Trustees

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv
Brd

Rappahannock-Rapidan Regional Commission
Rappahannock River Basin Commission*
Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*
Tourism Advisory Committee

Youth Commission

Youth Council

*Scheduled as needed





MARCH 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1- 2 3 4 "
7:00PM BOS Budget WS
i (If Needed)
7 8 9 10 11
1:00PM RRCS 6:00PM CVRJ
4:00PM BOS WS 7:00PM BOS Budget WS
5:00PM BOS (If Needed)
14 15 16 17 18
5:00PM EDA 2:00PM RSA
7:00PM BOS Budget WS 5:00PM GCC
(If Needed) 5:00PM GWAP
5:15PM LBT
21 22 23 24 25
3:00PM SSB 4:00PM BOS WS
5:00PM BOS
28 29 30 31
9:00AM HCC 5:00PM GWAP

NOTES:

AC
LBBCA
BOS
CVRJ
CPMT
EDA
FAPT
GCC
GWAP
HCC
JPA
LAAC
LBT
ocLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Central Virginia Regional Jail Board
Community Policy & Management Team
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv
Brd

Rappahannock-Rapidan Regional Commission
Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*
Tourism Advisory Committee

Youth Commission

Youth Council

*Scheduled as needed





APRIL 2016

TUESDAY FRIDAY
1
4 5 6 7 8
5:00PM EDA 7:00PM BOS Budget WS
7:00PM BOS PH Tax (If Needed)
Levy & Budget
11 12 13 14 15
1:00PM RRCS 6:00PM CVRJ
5:00PM BOS & Budget
Adoption
18 19 20 21 22
3:00PM SSB 5:00PM GWAP 7:00PM REMS 2:00PM RSA BOS Bi-Annual Strategic
Planning Retreat
April 2379-24%
25 26 27 28 29
9:00AM HCC 5:00PM BOS 1:00PM RRRC

NOTES:

AC
LBBCA
BOS
CVRJ
CPMT
EDA
FAPT
GCC
GWAP
HCC
JPA
LAAC
LBT
ocLcc
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Central Virginia Regional Jail Board
Community Policy & Management Team
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Jaint Planning Area Committee®

Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv
Brd

Rappahannock-Rapidan Regional Commission
Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*
Tourism Advisory Committee

Youth Commission

Youth Council

*Scheduled as needed






ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

Glenda E. Bradley
Director of Finance

R. Lindsay Gordon, Ill Building
112 West Main Street

2nd Floor

P.O. Box 111

Orange, VA 22960

(540) 661-5406 Direct
(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors
From: Glenda Bradley, Finance Directo@@
Through: R. Bryan David, County Administrator
Date: February 12, 2016

Subject: FY16 Budget Amendments

Attached are requests for amendments to the FY16 Operating Budget. These requests
include donations received by the Sheriff's Office, the Animal Shelter and the Library.
The funds will be appropriated to the applicable line items within each department.

Please contact me if you have questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent
Agenda items.





02/11/2016 12:21

ORANGE COUNTY,

VA P 1
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 08 423 02/23/2016 BAMEND BA 022316 BUA BA 022316 1 2
1 30030002 33625 Donations-TRIAD Donations-Triad -1,525.00 -1,881.20 -3,406.20
1100-300300-33625-3-31-18-0000-000-00000- Triad Special Programs 02/23/2016
2 43177007 46800 Triad- Special Programs Triad-Special Prog Expenses .00 1,881.20 1,881.20
1100-431770-46800-3-31-00-4336-000-00000- Triad Special Programs 02/23/2016
3 30030006 33500 Donations-Animal Shelter Donations-Animal Shelter -18,412.12 -1,445.34 -19,857.46
1100-300335-33500-3-35-18-0000-000-00000- Emergency Vet 02/23/2016
4 43520003 43115 Animal Shelter-Emerg Vet Prof. Serv.-Emergency Vet 21,046.12 1,445.34 22,491.46
1100-435200-43115-3-35-00-4351-000~-00000- Emergency Vet 02/23/2016
5 30026501 32425 Library Fees-Gen Fund Friends Of The Library Donatio -7,208.08 -2,900.00 -10,108.08
1100-300265-32425-7-73-16-0000-000-00000- Perrigo Co. Charitable Foundat 02/23/2016
6 47310001 46000 Orange County Library Office Supplies 5,117.00 93.54 5,210.54
1100-473100-46000-7-73-00-0000-000-00000- Perrigo Co. Charitable Foundat 02/23/2016
7 47311001 46000 Wilderness Branch Library Office Supplies 9,800.00 93.54 9,893.54
1100-473110-46000-7-73-00-0000-000-00000- Perrigo Co. Charitable Foundat 02/23/2016
8 47312001 46000 Gordonsville Branch Library Office Supplies 2,639.42 93 .54 2,732.96
1100-473120-46000-7-73-00-0000-000-00000- Perrigo Co. Charitable Foundat 02/23/2016
9 47310001 46417 Orange County Library A/V Material-Juvenile 2,580.00 119.90 2,699.90
1100-473100-46417-7-73-00-0000-000-00000- Perrigo Co. Charitable Foundat 02/23/2016
10 47311001 46417 Wilderness Branch Library A/V Material-Juvenile 2,250.00 119.90 2,369.90
1100-473110-46417-7-73-00-0000-000-00000- Perrigo Co. Charitable Foundat 02/23/2016
11 47312001 46417 Gordonsville Branch Library A/V Material-Juvenile 1,500.00 119.90 1,619.90
1100-473120-46417-7-73-00-0000-000-00000- Perrigo Co. Charitable Foundat 02/23/2016
12 47310001 46450 Orange County Library Books-Juvenile 10,952.00 609.68 11,561.68
1100-473100-46450-7-73-00-0000-000-00000- Perrigo Co. Charitable Foundat 02/23/2016
13 47311001 46450 Wilderness Branch Library Books-Juvenile 10,000.00 600.00 10,600.00
1100-473110-46450-7-73-00-0000-000-00000- Perrigo Co. Charitable Foundat 02/23/2016
14 47312001 46450 Gordonsville Branch Library Books-Juvenile 5,700.00 600.00 6,300.00
1100-473120-46450-7-73-00-0000-000-00000- Perrigo Co. Charitable Foundat 02/23/2016
15 47310001 46800 Orange County Library Library Program Expenses 2,050.00 150.00 2,200.00

1100-473100-46800-7-73-00-0000-000-00000-

Perrigo Co. Charitable

Foundat 02/23/2016





ORANGE COUNTY, VA

P 2

02/11/2016 12:21
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 08 423 02/23/2016 BAMEND BA 022316 BUA BA 022316 1 2
16 47311001 46800 Wilderness Branch Library Library Prog Expenses 1,910.00 150.00 2,060.00
1100-473110-46800-7-73-00-0000-000-00000- Perrigo Co. Charitable Foundat 02/23/2016
17 47312001 46800 Gordonsville Branch Library Library Prog Expenses 1,996.90 150.00 2,146.90
Perrigo Co. Charitable Foundat 02/23/2016

1100-473120-46800-7-73-00-0000-000-00000-
** JOURNAL TOTAL 0.00





02/11/2016 12:21 ORANGE COUNTY, VA P 3
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent

CLERK: gbradley

YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
2016 8 423
BUA 30030002-33625 Donations-Triad 5 1,881.20
02/23/2016 BA 022316 BAMEND BA 022316 T Triad Special Programs
BUA 43177007-46800 Triad-Special Prog Expenses 5 1,881.20
02/23/2016 BA 022316 BAMEND BA 022316 T Triad Special Programs
BUA 30030006-33500 Donations-Animal Shelter 5 1,445.34
02/23/2016 BA 022316 BAMEND BA 022316 T Emergency Vet
BUA 43520003-43115 Prof. Serv.-Emergency Vet 5 1,445.34
02/23/2016 BA 022316 BAMEND BA 022316 T Emergency Vet
BUA 30026501-32425 Friends Of The Library Donatio 5 2,900.00
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
BUA 47310001-46000 Office Supplies 5 93.54
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
BUA 47311001-46000 Office Supplies 5 93.54
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
BUA 47312001-46000 Office Supplies 5 93.54
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
BUA 47310001-46417 A/V Material-Juvenile 5 119.90
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
BUA 47311001-46417 A/V Material-Juvenile 5 119.90
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
BUA 47312001-46417 A/V Material-Juvenile 5 119.90
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
BUA 47310001-46450 Books-Juvenile 5 609.68
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
BUA 47311001-46450 Books-Juvenile 5 600.00
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
BUA 47312001-46450 Books-Juvenile 5 600.00
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
BUA 47310001-46800 Library Program Expenses 5 150.00
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
BUA 47311001-46800 Library Prog Expenses 5 150.00
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
BUA 47312001-46800 Library Prog Expenses 5 150.00
02/23/2016 BA 022316 BAMEND BA 022316 T Perrigo Co. Charitable Foundat
.00 .00
BUA 1100-29950 Appropriations 6,226.54
02/23/2016 BA 022316 BAMEND BA 022316
BUA 1100-29960 Estimated Revenue 6,226.54
02/23/2016 BA 022316 BAMEND BA 022316
SYSTEM GENERATED ENTRIES TOTAL 6,226.54 6,226.54

JOURNAL 2016/08/423 TOTAL 6,226.54 6,226.54





02/11/2016 12:21 ORANGE COUNTY, VA P 4
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
JFUND YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 201le 8 423 02/23/2016
1100-29950 Appropriations 6,226.54
1100-29960 Estimated Revenue 6,226.54
FUND TOTAL 6,226.54 6,226.54

** END OF REPORT - Generated by Glenda Bradley **






ORANGE COUNTY, VIRGINIA
FINANCE DIVISION

PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Financial Management Specialist gg

THROUGH: R. Bryan David, County Administrator RﬁD\ 7(\1
DATE: February 2, 2016

SUBJECT: Renewal of the Contract with Communication Specialist, Inc. for Motorola
Wireless Microphones and Accessories

In 2015 the County entered into an agreement (CSI-00-15ML) with Communication Specialist,
Inc. for Motorola wireless microphones and accessories. The initial contract period was for one
(1) year with the option to renew for four (4) additional one (1) year terms.

Staff have been pleased with the products and services provided by Communication Specialists,
Inc. It is the recommendation of staff that the Board of Supervisors renew the contract for an
additional one (1) year term, the first of four (4) possible renewals. The renewal period would
begin on April 7, 2016 and extend through April 6, 2017.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to
authorize staff to renew contract CSI-00-15ML with Communication Specialists, Inc. for a
one (1) year term, the first of four (4) possible renewals.

cc: Mark Amos, Sheriff
Mike LaCasse, Chief Deputy






ORANGE COUNTY, VIRGINIA
FINANCE DIVISION

PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
FAXx:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Financial Management Specialist ﬁ

THROUGH:  R. Bryan David, County Administrator 3D | A<
DATE: February 3, 2016

SUBJECT: Renewal of the Contract with Laake Enterprises for Ambulance
Maintenance

The County entered into an agreement (FES-00-14JH) with Laake Enterprises for the
engineering, production, and maintenance of FESCO ambulances in April of 2014. The initial
contract period was for one (1) year with the option to renew for four (4) additional one (1) year
terms.

It is the recommendation of the staff that the Board of Supervisors renew the contract for an
additional one (1) year term. Staff wishes to proceed with the ambulance fleet replacement
cycle per funding appropriation by the Board of Supervisors. This renewal would be the second
of four (4) possible renewal terms. The renewal would begin on April 29, 2016 and continue
through April 28, 2017.

Recommended Action:
Supervisor made a motion, seconded by Supervisor authorizing

staff to renew contract FES-00-14JH with Laake Enterprises for one (1) additional term,
the second of four (4) possible renewals.

cc: John Harkness, Chief of Fire & EMS






ORANGE COUNTY, VIRGINIA
FINANCE DIVISION

PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
Fax:  (540)672-0900

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Financial Management Specialist%

THROUGH: R. Bryan David, County Administrator {8 p| 7‘\'5

DATE: February 3, 2016
RE: Renewal of the Contract with Med3000 for EMS Billing and Collection
Services

The County currently holds a contract with Med3000 for EMS Billing and Collection Services, for
the Department of Fire & EMS, through a cooperative contract (RQ10-1471-2-11A) with Fairfax
County, Virginia. The Fairfax County contract is valid through June 30, 2017.

Med3000 has a history of providing Orange County with stellar customer service and
knowledgeable staff who effectively process the County’s biling needs. Funding has been
approved for Fire & EMS billing and collection services in line 1100-43231001-43205.

Staff recommends an agreement with Med3000 be executed for a twelve (12) month term, as
provided for in the Fairfax County, Virginia contract. The new term shall be effective through
June 30, 2017.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to

authorize staff to renew contract RQ10-1471-2-11A with Med3000 for a twelve (12) month
term per the original contract terms.

cc: John Harkness, Chief of Fire & EMS






ORANGE COUNTY, VIRGINIA

FINANCE DIVISION

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
Fax:  (540)672-0900

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Financial Management Specialist g%

THROUGH: R. Bryan David, County Administrator RBDI ﬁg
DATE: February 3, 2016

SUBJECT: Renewal of the Contract with Witmer Public Safety Group, Inc. for Fire &
EMS Uniforms

In 2015 the County entered into an agreement (WPSGI-00-15JH) with Witmer Public Safety
Group, Inc. for Fire & EMS uniforms. The initial contract period was for one (1) year with the
option to renew for four (4) additional one (1) year terms.

Staff have been pleased with the products provided by Witmer Public Safety Group, Inc. It is the
recommendation of staff that the Board of Supervisors renew the contract for an additional one
(1) year term, the first of four (4) possible renewals. The renewal period would begin on April 7,
2016 and extend through April 6, 2017.

Recommended Action:
Supervisor made a motion, seconded by Supervisor to

authorize staff to renew contract WPSGI-00-15JH with Witmer Public Safety Group, Inc
for a one (1) year term, the first of four (4) possible renewals.

cc: John Harkness, Chief of Fire & EMS






ORANGE COUNTY, VIRGINIA
FINANCE DIVISION

PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Financial Management Specialist%ﬁj

THROUGH: R. Bryan David, County Administrator ?Bo\ﬁf
DATE: February 5, 2016

SUBJECT: Renewal of the Contract with Enforcement Video, LLC In-Car Cameras and
Accessories

The County currently holds a contract with Enforcement Video, LLC for in-car cameras and
accessories through a cooperative contract (EF04-15) with H-GAC. The H-GAC County contract
is valid through March 31, 2017.

Enforcement Video, LLC has a history of providing Orange County with good quality products.
Funding has been approved for in-car cameras in line 1312-49400013-48260-C1018.

Staff recommends an agreement with Enforcement Video, LLC be executed for a twelve (12)
month term as provided for in the H-GAC contract. The new term shall be effective through
March 30, 2017.

Recommended Action:
Supervisor made a motion, seconded by Supervisor to

authorize staff to renew contract EF04-05 with Enforcement Video, LLC per the orlgmal
contract terms.

cc: Mark Amos, Sheriff
Mike LaCasse, Chief Deputy Major






ORANGE COUNTY, VIRGINIA
FINANCE DIVISION

PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

sstraub@orangecountyva.gov
PHONE: (540)661-5407
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Financial Management Specialist #(93

THROUGH: R. Bryan David, County Administrator £ 2D l 7AYS
DATE: February 8, 2016
SUBJECT: Surplus Disposition of County Vehicle
The Financial Management Specialist has received a request from the Department of Social
Services to surplus the following vehicle which is no longer feasible to make operable.

1. 2008 Hyundai Sonata, VIN# 7862
In accordance with the County’s Surplus Disposition Policy, section 1.03, we are requesting that
the Board of Supervisors declare the vehicles surplus in order to dispose of them through a
competitive process.
If you have any questions or need additional information, please feel free to contact me at (540)
661-5407 or sstraub@orangecountyva.gov.
Recommended Action:
Supervisor made a motion, seconded by Supervisor , to declare

vehicle VIN#7862 surplus and to authorize the County Administrator to initiate disposal
in accordance with the Board adopted Surplus Disposition Policy.

cc: Elizabeth Middleton, Director of Social Services
Sherry Martin, Department of Social Services Office Manager






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan(t'al/

DATE: February 19, 2016

SUBJECT: Minutes — February 9, 2016 Worksession

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The minutes from the February 9, 2016 Worksession are attached for your review and

consideration.

Recommended Action:

Adopt the minutes with the other Consent Agenda items.





BOARD OF SUPERVISORS MINUTES FEBRUARY 9, 2016

At a worksession of the Orange County Board of Supervisors held on Tuesday, February 9, 2016,
beginning at 4:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: S. Teel Goodwin, Vice Chairman; R. Mark Johnson; James K. White, and James P.
Crozier. Absent: Lee H. Frame, Chairman. Also present: R. Bryan David, County Administrator; Thomas
E. Lacheney, County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: HOME OCCUPATION REGULATIONS

Josh Frederick, Planning and Zoning Director, explained that there was a desire to discuss the
regulations pertaining to home occupations (i.e. a minor business conducted within a dwelling unit). He
stated that the Zoning Ordinance currently classified a home occupation as an accessory use in many of
the zoning districts, but establishing these types of restrictions within a definition in the Zoning Ordinance
was generally poor practice. Mr. Frederick also added that the County’s current definition was restrictive
in its application and offered very little discretion to the Zoning Administrator when working with citizens
who wanted to pursue a home occupation. He noted that staff recommended having the Board initiate
Planning Commission action to review and revise the current home occupation regulations.

Discussion ensued among the Board regarding: a sensible way to allow for the citizen’s intended
usage of an animal incinerator; defining uses and establishing definitions; problems identified with the
current home occupation regulations; proposal of using a home enterprise system as a solution; principal
uses versus accessory uses; reviewing the impacts of home occupations, such as employees, traffic,
parking, etc.; and levels and types of home occupations.

By consensus, the Board initiated Planning Commission action on the review and revision of the
current Home Occupation regulations.

RE: PROPOSED TRASH AND DEBRIS ORDINANCE

Thomas Lacheney, County Attorney, explained that as a follow-up to the Board’'s previous
discussion at the January 26, 2016, meeting, he had amended the draft version of the proposed trash and
debris ordinance for the Board’s consideration. He provided a copy of the new language to the Board, and
briefly reviewed the changes that had been made.

Discussion ensued among the Board regarding: whether or not construction debris was included;
differentiation between a private road and a public road; encouragement for citizens to clean up property
throughout the County; and the desire to receive input from citizens on the proposed ordinance.

By consensus, the Board authorized staff to advertise for and schedule a Public Hearing regarding
the proposed trash and debris ordinance on Tuesday, March 8, 2016, at 7:00 p.m. and on Tuesday, April
12, 2016, at 7:00 p.m.

RE: ADJOURN
The Board concluded its Worksession and continued to its Regular Meeting at 4:50 p.m.

Lee H. Frame, Chairman

R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan%

DATE: February 12, 2016

SUBJECT: Minutes — February 9, 2016 Regular Meeting

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The minutes from the February 9, 2016 Regular Meeting are attached for your review and

consideration.

Recommended Action:

Adopt the minutes with the other Consent Agenda items.





BOARD OF SUPERVISORS MINUTES FEBRUARY 9, 2016

At a regular meeting of the Orange County Board of Supervisors held on Tuesday, February 9,
2016, beginning at 5:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: S. Teel Goodwin, Vice Chairman; R. Mark Johnson; James K. White, and James P.
Crozier. Absent: Lee H. Frame, Chairman. Also present: R. Bryan David, County Administrator; Thomas
E. Lacheney, County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: ADOPTION OF AGENDA

On the motion of Mr. White, seconded by Mr. Crozier, which carried by a vote of 4-0, with Mr. Frame
being absent, the Board adopted the agenda, as modified. Ayes: Johnson, White, Goodwin, Crozier. Nays:
None. Absent: Frame.

RE: SPECIAL PRESENTATIONS AND APPEARANCES

RE: SERVICE AWARDS
R. Bryan David, County Administrator, presented the following Service Awards:

- Cynthia Harbin 10 Years Payroll Accountant

- Denyel Paige 20 Years Sheriff's Office Crime Analyst
Receiving a Service Award, but not in attendance at the meeting, was:

- Patricia Keister 5 Years Gordonsville Librarian

- Thomas Waddy 5 Years Sheriff’'s Office Deputy

- Randall Amos 10 Years Sheriff's Office Court Security

- Carol Wold 10 Years Wilderness Library Aide

RE: BUSINESS SPOTLIGHT

Ms. Martha Correa, owner of Under the Sun Natural Foods, appeared before the Board to
spotlight her business. She explained that she opened her business in 2014 with the idea of
promoting better health for the community at-large. Ms. Correa noted that she offered a wide
variety of organic and natural products and had recently added a juice bar. She concluded by
reviewing her beliefs in the benefits of living a healthier life.

The Board thanked Ms. Correa for her presentation.

RE: CONSENT AGENDA
On the motion of Mr. Johnson, seconded by Mr. Crozier, which carried by a vote of 4-0, with Mr.
Frame being absent, the Board adopted the Consent Agenda, as modified.

RE: FY16 BUDGET AMENDMENTS (SUPPLEMENTALS AND TRANSFERS)
As part of the Consent Agenda, the Board approved the following budget amendments, as

presented:

ACCOUNT PREVIOUS BUDGET AMENDED
NUMBER ACCOUNT DESCRIPTION BUDGET CHANGE BUDGET
30047004-37135 Forfeited Assets - Federal $ 000 $ (1,331.86) $ (1,331.86)
43120006-46800 Forfeited Asset Expenses 4,810.40 1,331.86 6,142.26
30033501-33250 Miscellaneous (25,056.00) (1,000.00) (26,056.00)
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43120001-46355 Police K-9 Supplies 7,899.00 1,000.00 8,899.00
TOTALS $ 12,346.60 $ 0.00 $ 12,346.60

RE: RESOLUTION TO RATIFY DECLARATION OF LOCAL STATE OF EMERGENCY
As part of the Consent Agenda, the Board adopted the following resolution, as presented:

RESOLUTION TO RATIFY DECLARATION OF LOCAL STATE OF EMERGENCY
DECLARED ON JANUARY 21, 2016

WHEREAS, beginning on Thursday, January 21, 2016, Orange County anticipated
potential impacts from an impending winter storm; and

WHEREAS, the Fire and EMS Chief recommended that a Local State of Emergency be
declared; and

WHEREAS, on Thursday, January 21, 2016, pursuant to 844-146.21 VA Code Ann., the
Chairman of the Board of Supervisors, as the Local Director of Emergency Management, and after
consultation with the County Administrator, declared a Local State of Emergency in the County
because it seemed apparent that the impacts of the winter storm could result in damages or injuries
to the population and property in Orange County, and in order to activate the local Emergency
Operations Plan to immediately address this emergency; and

WHEREAS, an end to the Local State of Emergency was declared at 12:00 a.m. on
Tuesday, January 26, 2016;

NOW, THEREFORE, BE IT RESOLVED, on this 9t day of February, 2016, that the Orange
County Board of Supervisors hereby ratifies the declaration of a Local State of Emergency
beginning at 5:00 p.m. on Thursday, January 21, 2016, pursuant to 844-146.21 VA Code Ann.; and

BE IT FURTHER RESOLVED, that the Board of Supervisors hereby confirms the end of
the declared Local State of Emergency as of 12:00 a.m. on Tuesday, January 26, 2016; and

BE IT YET FURTHER RESOLVED, that the Board of Supervisors authorizes application
to the State and/or Federal governments for reimbursement of qualifying expenditures made by
qualifying entities during the Local State of Emergency; and

BE IT FINALLY RESOLVED, that the Board of Supervisors expresses its sincere
appreciation to its employees and other persons who assisted with addressing this winter storm in
Orange County.

RE: MINUTES
As part of the Consent Agenda, the Board approved the following minutes:

e January 26, 2016 Regular Meeting

RE: MINUTES

On the motion of Mr. Johnson, seconded by Mr. White, which carried by a vote of 3-0-1,
with Mr. Goodwin abstaining and Mr. Frame being absent, the Board approved the January 26,
2016 Regular Meeting minutes, as presented.

Ayes: Johnson, White, Goodwin, Crozier. Nays: None. Absent: Frame.
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RE:

RE:

RE:

DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS

RE: TOURISM QUARTERLY REPORT

Leigh Mawyer, Tourism Manager, presented the Tourism Quarterly Report to the Board,
which included information on the following topics:

- Visitor Center visitation statistics;

- Website visitation statistics;

- Update on the new logo and tagline;

- Progress to-date on the LOVE Artwork project;

- Update on the new website design;

- Highlights from the Tourism volunteers; and

- Arecap of recent events.

The Board thanked Ms. Mawyer for her presentation.

COUNTY ATTORNEY’S REPORT
The County Attorney had nothing to report on at this time.

COUNTY ADMINISTRATOR’S REPORT

RE: PUBLIC SAFETY COMMUNICATIONS NETWORK PROJECT

R. Bryan David, County Administrator, provided an update to the Board on the four (4)
project elements surrounding the Public Safety Communications Network Project: the
telecommunications network, including tower locations, etc.; the development of an RFP for
network design; potential partnerships with surrounding localities; an update on the consolidated
public safety facility; broadband efforts; and the potential creation of a broadband authority.

Discussion ensued among the Board regarding: the solicitation of requirements and
specifications for the network and having vendors provide a solution; and the desire to learn more
about the creation of a broadband authority.

By consensus, the Board requested that staff provide additional information at the February
23, 2016 Worksession regarding the creation of a broadband authority.

RE: FY 2016-2017 OPERATING BUDGET

R. Bryan David, County Administrator, provided an update to the Board on the
development of the Fiscal Year 2017 Operating Budget. He explained that he and the Finance
Director has been working on preparing the County Administrator’s Proposed Budget, which would
be presented at the end of February. Mr. David also added that the budget requests that had been
received had been very responsible and he would be prepared to present the budget to the Board
in the coming weeks.

On the motion of Mr. Crozier, seconded by Mr. Goodwin, which carried by a vote of 4-0,
with Mr. Frame being absent, the Board cancelled the Budget Worksessions scheduled for
Tuesday, February 16, 2016, and Thursday, February 18, 2016, which were originally scheduled
as part of the Fiscal Year 2017 Budget Schedule.

Ayes: Johnson, White, Goodwin, Crozier. Nays: None. Absent: Frame.
RE: REQUEST FOR REFUND OF BUILDING PERMIT FEES

R. Bryan David, County Administrator, explained that a request had been received for the
refund of building permit fees for a “commercial alteration” permit to install a generator. He added
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RE:

RE:

that the contractor requested to cancel the permit and be refunded the fees since the customer
cancelled the contract to install the generator.

On the motion of Mr. White, seconded by Mr. Crozier, which carried by a vote of 4-0, with
Mr. Frame being absent, the Board authorized staff to process a refund of building permit fees to
Never Dark Whole House Generators, LLC, in the amount of $131.25, representing 75% of the
original permit value.

Ayes: Johnson, White, Goodwin, Crozier. Nays: None. Absent: Frame.

RE: UPDATE ON HOUSE BILL 812 REGARDING SHORT TERM RENTALS

R. Bryan David, County Administrator, stated that House Bill 812 had recently been
proposed, which would affect the way local governments could regulate short term rentals. He
explained that he was seeking a consensus from the Board on whether or not a position of
opposition, support, or neutrality should be sent to legislators.

Following brief discussion among the Board regarding local control, Mr. David indicated
that he would send the appropriate response to legislators.

Supervisor Crozier also asked that information be sent to the Board seeking a consensus

on the appropriate response regarding Senate Bill 735.

NEW BUSINESS
There were no matters for New Business at this time.

OLD BUSINESS

RE: CONSOLIDATED PUBLIC SAFETY FACILITY PLANNING STUDY

R. Bryan David, County Administrator, explained that the Board had previously discussed
the design and siting criteria for a consolidated public safety facility with Wiley|Wilson. He noted
that the discussion focused on the space allocations and considerations to efficiently consolidate
certain public safety departments and functions, as well as Information Technology. Mr. David
indicated that Randy Vaughan from Wiley|Wilson had prepared a planning study scope of work,
budget, schedule, and deliverables, which he was prepared to submit for the Board’s consideration.

Mr. Vaughan presented the planning study scope of work and reviewed the timing and
deliverables for the study.

Discussion ensued among the Board regarding: the allowance of space for a Fire and EMS
crew and apparatus; future needs; geographic needs; potential funding for the project; input needed
to provide the consultant in order to continue planning for the other elements of the overall project;
and establishing a consistency of timing, planning, and future needs for all elements of the overall
project.

On the motion of Mr. Crozier, seconded by Mr. White, which carried by a vote of 4-0, with
Mr. Frame being absent, the Board authorized the County Administrator to execute the scope of
work presented by Wiley|Wilson for the completion of the planning study for the consolidated public
safety facility, as presented, in an amount not to exceed $29,500.

Ayes: Johnson, White, Goodwin, Crozier. Nays: None. Absent: Frame.
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RE:

BOARD COMMENT
Supervisor White commented on recent population changes and trends, as reported in the recent

edition of The Free Lance-Star.

RE:

RE:

RE:

2016.

RE:

INFORMATIONAL ITEMS

The Board received the following correspondence for its information:
. CSA Monthly Report
. Department of Planning and Zoning 2015 Annual Report

APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES
There were no appointments at this time.

CALENDAR
The Board received copies of its calendar for the months of February 2016, March 2016, and April

CLOSED MEETING
At 5:51 p.m., Mr. Lacheney read the following motion authorizing Closed Meeting:

WHEREAS, the Board of Supervisors of Orange County desired to discuss in Closed Meeting the

following matters:

Discussion, consideration, or interviews of prospective candidates for employment; or assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of the public body. - §2.2-3711(A)(1) of the Code of
Virginia

Consultation with legal counsel pertaining to actual or probable litigation, where such consultation
in open meeting would adversely affect the negotiating or litigating posture of the public body; and
consultation with legal counsel employed or retained by a public body regarding specific legal
matters requiring the provision of legal advice by such counsel. - §2.2-3711(A)(7) of the Code of
Virginia

WHEREAS, pursuant to §82.2-3711 (A)(1) and (A)(7) of the Code of Virginia, such discussions

may occur in Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby

authorized discussion of the aforestated matters in Closed Meeting.

On the motion of Mr. Johnson, seconded by Mr. Crozier, which carried by a vote of 4-0, with Mr.

Frame being absent, the Board adopted the resolution authorizing Closed Meeting as presented. Ayes:
Johnson, White, Goodwin, Crozier. Nays: None. Absent: Frame.

RE:

CERTIFICATION OF CLOSED MEETING
At 7:01 p.m., Ms. Simpson read the following resolution certifying Closed Meeting:

WHEREAS, the Board of Supervisors of Orange County has this day adjourned into Closed

Meeting in accordance with a formal vote, and in accordance with the provisions of the Virginia Freedom
of Information Act; and
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WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
conducted in conformity with the law;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
certified that to the best of each member's knowledge, i) only public business matters lawfully exempted
from open meeting requirements under the Freedom of Information Act were discussed in the Closed
Meeting to which this certification applied, and ii) only such public business matters as were identified in
the motion by which the said Closed Meeting was convened were heard, discussed or considered by it.

Ayes: Johnson, White, Goodwin, Crozier. Nays: None. Absent: Frame.

RE: PUBLIC COMMENT
At 7:01 p.m., Vice Chairman Goodwin opened the floor for public comment.

There being no speakers, public comment was closed at 7:01 p.m.

RE: PUBLIC HEARING #1: AMENDMENTS TO THE ORANGE COUNTY ZONING ORDINANCE
Josh Frederick, Planning and Zoning Director, reviewed the proposed amendments to the Orange
County Zoning Ordinance concerning the General Industrial (I-2) zoning district. He explained that the
Board of Supervisors had previously initiated Planning Commission action on these amendments, which
added a number of new permitted uses, reduced setback and buffer yard requirements, added flexibility to
buffering requirements, introduced performance standards and design standards, added internal
consistency, and incorporated applicable Thomas E. Lee Industrial Park covenants. He indicated that the
Planning Commission had recommended adoption of these amendments, as modified during its meeting.

At 7:04 p.m., Vice Chairman Goodwin called the Public Hearing to order to receive comments on
the following:

AMENDMENTS TO THE ORANGE COUNTY ZONING ORDINANCE

Article IV - General Industrial (I-2) Zoning District: This amendment rewrites the 1-2 zoning district by:
amending the intent; adding new permitted uses and special uses; introducing lot frontage, width, and
coverage standards; reducing setback requirements between adjacent I-2 lots; reducing the maximum
structure height to sixty feet; reducing buffer yard requirements adjacent to different zoning districts;
amending general buffer yard requirements; introducing building design and site design standards for all
uses; and introducing general performance standards for all uses and specific performance standards for
certain uses. This proposed amendment also updates signage regulations by changing the types of signs
permitted and also reduces the maximum sign height to ten feet. Sec. 70-1 is also being amended to
incorporate new definitions, and revisions to two existing definitions.

The following individuals spoke:

- Mark Warren, 5290 Ridge Road, Barboursville
- Merrill Strange, 19195 Annadale Farm Drive, Gordonsville

There being no further speakers, Vice Chairman Goodwin closed the Public Hearing at 7:09 p.m.

Discussion ensued among the Board regarding: setback and buffer changes; the driving factors
behind the proposed amendments; and consideration of various types of zoning for adjoining properties.

On the motion of Mr. Johnson, seconded by Mr. White, which carried by a vote of 4-0, with Mr.
Frame being absent, the Board voted to defer action on the proposed amendments in order to allow for
further discussion at the March 8, 2016, Board of Supervisors Worksession.

Ayes: Johnson, White, Goodwin, Crozier. Nays: None. Absent: Frame.
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RE: SCHOOL BOARD BUDGET PRESENTATION
Sherrie Page, Chair of the Orange County School Board, thanked the Board of Supervisors for the
opportunity to present the School Board’s proposed budget, and turned the presentation over to Dr. Tanner.

Dr. Brenda Tanner, School Superintendent, presented the proposed School Board budget to the
Board of Supervisors. Her presentation included information on the following topics: a review of the School
Board’s mission and vision; focus areas, as defined in the School Board’s Strategic Plan; budget
assumptions used to prepare the proposed budget; priorities, as established by the School Board;
recruitment and retention efforts; State funding trends; enrolliment trends; Virginia Lottery trends;
expenditure per pupil trends; required local effort; teacher salary comparisons; priority needs and
associated costs; a proposed budget summary; fund budgets; an all funds summary; and revenue by
funding source.

Discussion ensued regarding: justification for additional positions with declining enroliment; specific
grade levels affected by declining enrollment; proposed salary increase for all full-time employees;
calculation of required local effort; increases in health insurance premiums; and the potential for additional
budget changes through the State.

Ms. Page thanked the Board of Supervisors for hearing their presentation.

RE: ADJOURN

On the motion of Mr. Johnson, seconded by Mr. Crozier, which carried by a vote of 4-0, with Mr.
Frame being absent, the Board adjourned the meeting at 8:25 p.m. Ayes: Johnson, White, Goodwin,
Crozier. Nays: None. Absent. Frame.

Lee H. Frame, Chairman

R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors A
FROM: Susan Turner, Senior Administrative Assista‘ﬁ/l/"%(

DATE: February 17, 2016

SUBJECT: Office on Youth Quarterly Report

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Alisha Vines, Office on Youth Director, will be present at the February 23, 2016, Board of

Supervisors Meeting to provide the Office on Youth Quarterly Report.
Ms. Vines has provided the attached information outlining her presentation.

Please let me know if there are any questions.

Attachment (1)





Orange Office on Youth
Quarterly Bepont Y
Fehruary2016. &

Youth Council

e Held a family Movie Night @ OES on
January 29th - Frozen theme

o Legislative Day - February 18th

e Helping with the 12th Annual Father ~
Daughter Dance on February 20th

e Helping Plant Blue Pinwheels at the
end of March for April’s Child Abuse
Prevention Month

¢ Planning activities for Orange Youth:
¢ Spring Movie night

» Bingo night for teens (seeking a
location)

Four of our Princesses at the January
29th Frozen Movie night

After Prom Celebration

The Office on Youth has begun planning
for the 2016 After Prom Celebration! The
support we receive form local businesses
and residents is amazing each and every
year!

We also found out that we received a
$600 grant from Mary Washington
Healthcare again this year to help cover
the costs of the event.

BLUE PINWHEEL GARDENS

We plan to create a sponsor poster again
"
Ign?vl}?gellls\lg ssaggon | this year to advertise and thank the spon-

Help spread support for Child Abuse and Neglect sors. It will be placed on our website
Prevention! shortly and updated regularly.





VFHY Programs Upcoming/Ongoing OOY Events

e Continuous recruitment of volunteers for all
OOY Programs

right, be active, and live tobacco-free! We are

so proud of these young people! e Social Media Information night at Locust

Grove Middle School (Spring)

0OOY Director, Alisha Vines, and OOY Pro- e Continuing the development of in-house,
gram Coordinator, Ashley Jacobs visited OCHS online child care staff training

during the four lunch. hours askmg students‘ to o Researching new programs to provide in-
take an oath to Eat Right, Be Active, and Live county for our court referred youth instead

Tobacco Free. of sending to other localities

. . o e
We had a great response Spring Raffle to support Michael’s Gift

form students who participat- o FOuy 2,,
ed in trivia games about to- qfﬁ
bacco and won prizes if they 5:
answered correctly. The stu- = \'( Y
dents seemed very enthusias-
tic about promising to choose

a healthy lifestyle and the

banner is now hanging in the lobby on the sec-
ond floor of the Sedwick building.

Working on the next two-year VJCCCA plan

Garvis Huff Outstanding Youth and Youth
Advocate Awards Ceremony - March 15th

After Prom Celebration—Apr. 30th/May 1st

Students participating in Healthy Youth Day 2016
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ORANGE COUNTY

DEPARTMENT OF PUBLIC WORKS

KURT L. HILDEBRAND
DIRECTOR

(540) 672-9600

FAx: (540) 672-9700

PO Box 111
ORANGE, VIRGINIA 22960
khildebrand@orangecountyva.gov

MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Kurt L. Hildebrand, Public Works DirectorK{/’\: [8—{’
THROUGH:  R. Bryan David, County Administrator £ 2D | 7‘\'&
DATE: February 12, 2016

SUBJECT: Airport Sustainability Plan

Orange County Airport Manager E.M. “Buzz” Jarrell was chosen, by DOAV, to participate in a
focus group, looking at issues related to airport sustainability. There are six (6) “airport”
members in this group, two (2) each representing: Commercial Service Airports, Reliever
Airports, and General Aviation Airports. Also participating in this group are representatives of
the Virginia Department of Aviation (DOAV), the Federal Aviation Administration (FAA), and
Airport Consulting Firms. The entire effort is led by The Cadmus Group, Inc. This focus group
began their work more than one year ago and meet about once per quarter.

The purpose of this group is to develop a Sustainability Management Plan (SMP)-Statewide
Framework, to ultimately be presented to the Virginia Aviation Board for formal adoption. It is my
understanding that this project is the first of its kind in the nation.

From the work that the focus group has developed to this point, the next proposed step is to
perform actual case studies of three (3) select airports across the Commonwealth, | believe that
will represent the three (3) different airport categories mentioned above. Orange County Airport
is one of the three Airports chosen by DOAYV to participate in the case studies.

Buzz and | will be working with Dr. Geoff Morrison of The Cadmus Group, Inc., to provide the
information necessary for the case study. It is the hope that the draft SMP will be ready for
submittal to the Aviation Board during the scheduled August 2016 Virginia Aviation Conference.
We are honored to serve in this study and to provide information necessary for the case study. |
believe being chosen to participate, both with the focus group and the case study, signifies that
the Orange County Airport is valued by DOAV and that we have proven to be a viable asset for
Orange County and the Commonwealth of Virginia.

Recommended Action:

For the Board of Supervisor’s Information. No formal action needed.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID MAILING ADDRESS:

COUNTY ADMINISTRATOR P.O.Box 111
ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540) 672-3313 PHYSICAL ADDRESS:

Fax:  (540)672-1679 112 WEST MAIN STREET

TO:
FROM:

DATE:

ORANGE, VA 22960

MEMORANDUM

Orange County Board of Supervisors
R. Bryan David, County Administrator RBDIP(S

February 15, 2016

SUBJECT: Public Safety Telecommunications and Facility Project

The foll

1.

owing is an update on the four (4) elements of this project:

Public Safety Telecommunications Network

The Broadband Subcommittee and members of the project team are currently researching
the type of engineering services needed to design, site, and deploy the radio towers
necessary to support the public safety telecommunications network as well as to support
private wireless internet providers for “last mile” broadband to underserved or unserved
areas of Orange County.

The Broadband Subcommittee and members of the project team are meeting soon with
Dominick Arcuri, P.E., PMP, ENP, with DVA Consulting. Mr. Arcuri was formerly with RCC
Consultants prior to the firm’s acquisition by Black & Veatch. Mr. Arcuri has considerable
experience and technical expertise with public safety telecommunications systems.

Further, he has a clear understanding of the technical needs for the potential to dual-
purpose wireless towers and the fiber optics network for both public safety
telecommunications and “last mile” wireless internet service providers (WISP). These
private WISPs could then readily have the ability to offer broadband to unserved or
underserved areas of Orange County using the public safety telecommunications
infrastructure.

A report from the Broadband Subcommittee will be shared with the Board of Supervisors
at the February 23, 2016 meeting.

Consolidated E-911 Center, Emergency Operations Center, and Public Safety Operations
Facility

The Board of Supervisors approved at its February 9, 2016, meeting, the scope of work,
schedule, budget, and deliverables for Mr. Randy Vaughan with Wiley|Wilson to complete
a planning study for the proposed facility. Staff will provide periodic updates on the study
as it progresses.





Memorandum to the Board

Februa
Page 2

3.

ry 15, 2016

Fiber Optics Network Deployment and Rural Broadband Service Initiative

As | shared with the Board of Supervisors at its February 9, 2016, meeting, | appeared
before the Louisa County School Board at its meeting on February 2, 2016. The purpose
of my appearance was to seek the Lousia County Public Schools’ participation with the
Broadband Collaborative proposed in the earlier white paper on this matter. The School
Board agreed to participate as recommended by LCPS’ Superintendent and Director of
Information Technology.

A critical component of the fiber optics network will be the leveraging of Orange County
Public Schools’ (OCPS) Broadband Project. This project will utilize capital grant funding
made available under the Federal Communications Commission’s E-Rate Program to
deploy voice, video, data, and Internet access to OCPS schools and facilities.

| have invited Mr. Darrell Hatfield to attend the Board of Supervisors February 23, 2016,
meeting. He is the OCPS’ Director of Information Technology and will give the Board of
Supervisors a brief overview of the project and how it will provide the needed foundation
to support the public safety telecommunications and “last mile” broadband projects.

Attached is an excerpt from the OCPS Request for Proposals, which gives background
information about the project.

Capital Project Financing Options and Operational Budget Consideration

This element of the overall project will be addressed by the Board of Supervisors and staff
during the development of the FY2018 - FY2022 Capital Improvements Plan.

Recommended Action:

For the Board of Supervisors’ information. No formal action needed.

CcC:

Mark Amos, Sheriff

Nicola Tidey, E-911 Center Director

John Harkness, Fire and EMS Chief

Mike LaCasse, Chief Deputy Major, OCSO

Kurt Hildebrand, Director of Public Works

Larry Clement, IT Manager

Stephanie Straub, Financial Management Specialist

Attachment as noted.





OCPS BROADBAND PROJECT
Orange County Public Schools

SUBJECT:

This RFP is for High Speed Data Services to connect the Orange County Public
Schools by a Wide-Area Network (WAN) solution that will allow for reliable
and secure transmission of voice, video, data and Internet access. The District
wishes to evaluate various connection and time frame options understanding
that a longer contract term may prove to be advantageous to the District.

This RFP is part of a competitive procurement process which helps to serve
the Division's best interests. It also provides offerors with a fair opportunity
for their services to be considered. Pursuant to Virginia Code § 2.2-4302.2,
the process of competitive negotiation for non-professional services or goods
does not require price to be the determinative factor, although it may be, but
rather provides flexibility to the School Board to negotiate with firms to arrive
at a mutually agreeable relationship. This RFP states the instructions for
submitting proposals, the procedure and criteria by which a firm may be
selected, and the contractual terms by which Orange County Public Schools
proposes to govern the relationship between it and the successful offeror.

PURPOSE;

Proposals are being sought by Orange County Public Schools for the purpose
of securing the most cost efficient way of connecting our schools and remote
buildings by Dark, Lit or Self Provisioned Fiber in order to provide access to all
of our district’s students and staff. The resulting contract will be for a minimum
of three (3) years with seven (7) one-year renewals up to ten (10) years and
price redetermination annually upon renewal.

The District also seeks to ensure that any new fiber infrastructure benefits
the surrounding community. Proposals (excluding self-provisioned fiber
responses) must include explanation of how the new fiber infrastructure will
also benefit the surrounding community through access to the Internet or
other services. The equipment shall be new models and in current production.

BACKGROUND:

The purpose of this RFP is to explore the various cabling options currently
2





supported through the E-Rate program and its Category One services. The
Division seeks a proposal that is 100% E-Rate 1 eligible. The District also
wishes to explore various contract term options.

Offerors should possess and use their extensive knowledge and experience
within the communications industry to recommend a creative solution that
will meet or exceed OCPS requirements. Preference will be given to the
vendor that provides a comprehensive, cost effective solution for current
specifications, future capacity requirements, and ongoing service and
support.

OCPS’s Information Technology Department provides support to the entire
Division through a team of professional staff, a comprehensive network
system, and the related hardware and software necessary to meet the
objectives of OCPS.

Award of a contract resulting from this RFP is contingent upon the approval
of E-RATE funding from the Schools and Libraries Division of the Universal
Service Administrative Company. The successful offeror agrees to bill and to
receive a portion of the payment for the provisions of goods and services
described herein directly from the Universal Service Administrative Company
("USAC"), and/or the Schools and Libraries Division ("SLD"”). OCPS and the
successful offeror will act in a reasonable manner and comply with any
Schools and Libraries Universal Service Fund Program requirements. The
selected offeror agrees to abide by all applicable policies of the Universal
Service Discount program. The offeror shall include its Service Provider
Information Number (SPIN) in its proposal.

Cooperative Procurement

This procurement is being conducted on behalf of Orange County Public
Schools and Orange County, Virginia in accordance with the provisions of §
2.2-4304 of the Virginia Public Procurement Act and § 60-5.1 of the Orange
County Code.

If approved by the Service Provider, the contract resulting from this
procurement may be used by Orange County to purchase at contract prices
and in accordance with the contract terms. The Service Provider shall deal
directly with Orange County.





With the approval of the Service Provider, Orange County has the option of
executing a separate contract with the Service Provider to add terms and
conditions required by statute, ordinances, or regulations, or to remove terms
and conditions which conflict with its governing statutes, ordinances, or
regulations. If, when preparing such a contract, the general terms and
conditions of Orange County are unacceptable to the Service Provider, the
Service Provider may withdraw its extension of the award to Orange County.

Orange County Public Schools, its officers and employees, are not responsible
for placement of orders, invoicing, payments, contractual disputes, or any
other transactions between the Service Provider and Orange County and in no
event shall Orange County Public Schools, its officer or employees be
responsible for any costs, damages or injury resulting to any party from use
of an Orange County Public Schools contract.

Terms used throughout this RFP

USAC - Universal Service Administrative Company
SPAC - Service Provider Annual Certification

SPIN - Service Provider Identification Number
The District - Orange County Public Schools





This RFP package consists of the following sections:

I. General Conditions

II. Goods and Services Sought

IT1. District Responsibilities

IV. The Service provider's responsibilities

Proposal Forms:

Proposals must be sealed. You must send three hard copies and one digital
copy with supporting documentation to:

Darrell Hatfield, Director of Technology

200 Dailey Drive
Orange, Virginia 23960

Sealed proposals must be clearly marked “"OCPS Broadband Project”.

Do Not Fax or Email Proposals.

Proposals will be received by the Orange County School District at the address
shown above until 1:00 pm on March 8, 2016. Proposals must be mailed to
the address above and received before the closing time or may be hand

delivered. Courier delays are not an acceptable excuse for deliveries made
past the deadline.

Withdrawal of Proposal

A proposal cannot be withdrawn after it is filed, unless the Offeror makes a
request in writing to the Division prior to the time set for the opening of
submitted proposals. The Division will accept no proposals after the deadline
for submission of proposals.

Schedule of Events:

January 19, 2016 Release of RFP to Service Providers
February 2, 2016 Mandatory Site Visits Start

February 11, 2016 Mandatory Site Visits End

March 8, 2016 1:00 pm Deadline for Submissions of Proposals
March 8, 2016 3:00 pm Opening of Proposals

March 15 to 18, 2016 Presentation of Proposals (as requested)
March 28, 2016 Presentation to School Board for Approval
April 11, 2016 Anticipated School Board Approval

5






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAx:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrator {BD , A‘f

DATE: February 16, 2016
SUBJECT: Germanna-Wilderness Area Plan Steering Committee Update
The next Steering Committee meeting will take place on Thursday, February 18, 2016, for the

purpose of continuing work on Task 1 — Utilities Master Plan. A copy of the agenda for the meeting
is attached.

Chairman Frame, Supervisor Crozier, Supervisor White, and | will be prepared to offer comments
and provide a GWAP Steering Committee update at the Board Meeting on February 23, 2016.

Attachment as noted.

cc: Josh Frederick, Planning and Zoning Director
Tommy Miller, Economic Development Director





GERMANNA-WILDERNESS AREA PLAN STEERING COMMITTEE
GORDON BUILDING
BOARD MEETING Room
112 WEST MAIN STREET
ORANGE, VA 22960
THURSDAY, FEBRUARY 18, 2016
5:00 P.M.

Agenda

1.

2.

Call to Order: Lee Frame
Status Report on Other Work Program Items: Bryan David
Task 1 — Utilities Master Plan: Bryan David

a. Presentation by Draper Aden on Comparable Residential Densities for Future
Water Demand Projections

Other Business Matters
Reminder of Next Meeting — March 17, 2016 at 5:00 p.m. (Planning and Zoning)

Adjourn






ORANGE COUNTY, VIRGINIA
FINANCE DIVISION

PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Financial Management Specialistg g 8

THROUGH: R. Bryan David, County Administrator {2 D l 7A(§
DATE: February 11, 2016

SUBJECT: Award of the Contract for Auditing Services

Staff released a solicitation on September 3, 2015 requesting proposals from firms of certified
public accountants to audit financial statements for Orange County Public Schools, Orange
County Department of Social Services, and Orange County Government, for the fiscal year
ending June 30, 2016 and for each of the four (4) subsequent fiscal years. Staff advertised the
solicitation on the County website, the Orange County Review, and eVA (Virginia's e-
procurement website). The County received three (3) responses.

After reviewing the proposals, staff ranked the Offerors, and conducted interviews with the top
ranked firms in January 2016. Overall, staff feels that PBMares offers professional, detailed, and
prompt audit services.

Staff recommends that the Board of Supervisors approve a contract with PBMares for one (1)
year with the possibility of four (4) one (1) year renewals. Funding has been allocated for the
FY16 audit in the following line: 41224001-43120.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to authorize staff to

enter into a contract with PBMares for audit services for a period of one (1) year with the
possibility of four (4), one (1) year renewals.

cc: Glenda Bradley, Director of Finance






ORANGE COUNTY, VIRGINIA
OFFICE OF THE COUNTY ATTORNEY

THOMAS E. LACHENEY MAILING ADDRESS:
DEAL & LACHENEYP.C. g POBox 111
CounTy ATTORNEY ORANGE, VA 22960

PHYsICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

TLacheney@OrangeCountyVa.net
PHoNE: (540)672-3313
CeL:  (540) 300-5299
Fax:  (801)679-4442

February 11, 2016

TO: Board of Supervisors
FROM: Thomas E. Lacheney

CC: Bryan David E @D‘ 1&\—5
RE: Delinquent Tax Collection

Va. Code §§58.1-3919.1 and 58.1-3934 allow the governing body and Treasurer of the
county to mutually agree to engage one or more attorneys to collect delinquent local taxes. The
Treasurer is in agreement with engaging Henry Carter, a licensed Virginia attorney, to collect
delinquent real estate taxes for the county.

The Board therefore needs to make a motion authorizing the County Administrator to
sign a fee agreement with Mr. Carter which shall also be signed by the Treasurer.
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FISCAL YEAR 2017
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FY2017
PROPOSED BUDGET
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R. Bryan David, County Administrator
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BOARD OF SUPERVISORS
FINANCIAL POLICY GUIDELINES

FINANCIAL PHILOSOPHY

Orange County will have appropriately scaled local government services and programs that are funded at
levels to sufficiently meet the needs and expectations of our citizens and businesses consistent with the
revenues and economic capacity of the County.

FINANCIAL POLICY OBJECTIVES

This financial policy is a statement of the guidelines and goals that will influence and guide the financial
management practice of Orange County, Virginia. A financial policy that is adopted, adhered to, and regularly
reviewed is recognized as the cornerstone of sound financial management. Effective financial policy:

Contributes significantly to the County's ability to insulate itself from fiscal crisis;

Enhances short term and long term financial credit ability by helping to achieve the highest credit and bond
ratings possible;

Promotes long-term financial stability by establishing clear and consistent guidelines,

Directs attention to the total financial picture of the County rather than single issue areas,

Promotes linking of long-run financial planning with day to day operations, and

Provides the Board of Supervisors and the citizens a framework for measuring the outcomes and benefits of
government services against established costs.

Facilitates the development of operating and capital budgets which balance competing priorities for financial
support including operating costs, reserves, debt service, capital expenditures, community and economic
initiatives, and quality of life when considering potential future revenues.
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/) GUIDING MANAGEMENT PRINCIPLES

' /.

Strategic plans and policies are successfully implemented when operating budgets and capital
improvement programs are aligned with such plans.

Key considerations when developing and implementing annual operating and capital budgets

include:

seek and attain cost efficiencies in service delivery by using tried, future-proofed
technology;

containment, predictability, and avoidance of expenditures are as important as actual

savings:;

annual increases in operational expenditures for personnel, facilities management, local
funds provided to schools, and the like, should be funded through year-to-year “organic”
growth in collected local tax revenues ceteris paribus (all other things being held equal
or constant);

increases in levels of services generally correlate to population growth, population
density, land use and development patterns, federal or state legislative or regulatory
mandates ceteris paribus;

increases in levels of services (quantitative) are not the same as expansion of services
or increasing the quality of existing services (qualitative); and,

using funds from the unobligated General Fund balance, cash reserves, or one-time,

non-recurring funds should be avoided to not create a structural imbalance between
revenues and expenditures.






b GUIDING MANAGEMENT PRINCIPLES (CONT.)
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Methods to increase revenues for identified, planned, and agreed upon operating
and capital expenditures include:

reduce or eliminate expenditures and reprogram a like amount to other
expenditures;

make reasonable, planned investments in economic development projects
and programs to create a return on investment as measured by economic
activity, job creation, business investment, and local tax base and revenue
growth; and,

adjust tax rates understanding the projected growth potential of the adjusted
taxes; acknowledge the elasticity of particular taxes vis' a vis' the potential
impact on future investment by existing or new businesses; and, recognize
the limited and increasingly diminishing tax authority granted local
governments by the Commonwealth of Virginia.






FY17 BUDGET CHALLENGES AND
OPPORTUNITIES

| ocal Tax Revenue

* Local tax revenue in general is stabilizing from the recession; however, local revenue
growth is forecast to be marginal.

* The increased real estate tax to $0.804 per $100 of assessed value in FY15
addressed public safety operating and capital equipment priorities, school personnel
compensation needs, and replacement of general government capital equipment.

* The recently concluded real property reassessment resulted in no real appreciation of
value overall; however, some classes of property increased, stayed the same, or
declined in value.

* The proposed FY17 budget uses forecasted “organic’ revenue growth and
reprogrammed operating funds, and thereby, no increase for any local tax levy is
recommended.

* The proposed FY17 budget eliminates the personal property tax on aircraft in order to
give the Orange County Airport a competitive advantage among peer airports for the
recruitment and retention of locally based aircraft.

* The proposed FY17 budgeted is structurally balanced meaning recurring annual
expenses are fully supported by recurring annual revenue. No cash reserves or one-
time, non-recurring revenues are used for recurring expenses.






FY17 BUDGET CHALLENGES AND
OPPORTUNITIES

State Revenue

. Virginia General Assembly and Governor McAuliffe continue development of the
Commonwealth’s FY2016-2018 biennial budget.

- Based on information from the Virginia Association of Counties and the Virginia
Municipal League to date:

— it is likely the Orange County Public Schools will receive one-time “No Loss’
funding for reduced enrollment totaling $817,077 for FY2016-2017.
Additionally, funding for a compensation supplement is proposed for
FY2017-2018 with state funding of $328,006 and a required local match of

$103,577.

compensation funding for state support local employees including those in
the Constitutional Offices (Clerk of the Circuit Court, Commissioner of the
Revenue, Commonwealth’s Attorney, Sherriff, and Treasurer);

— funding for the restoration of fines and fees - $13,040






FY17 BUDGET CHALLENGES AND
OPPORTUNITIES

Expenditure Focus

Implementation of market wage adjustment for all general government
employees of 1%. Also, a one-time performance bonus from unexpended

balances in the FY16 operating budget if available and subject to review and
approval by the Board of Supervisors.

Fund appropriate and needed positions in public safety, information technology

and childcare as well as county services provided by external entities.

Fulfill Board of Supervisors policy objective to maintain for FY17 the base-line
funding amount for the combination of capital projects and debt service.

In addition to increasing year over year local operational funding for Orange
County Public Schools, funding for capital items continues at $567K as well as
$311K for one-time capital needs.

The Public Safety Telecommunications, Consolidated Facility, and Fiber Optics

Network Project is getting underway and will have significant fiscal implications
for FY18 and beyond.






HISTORICAL USE OF FUND BALANCE

General Fund Estimated
Revenues

Use of Fund Balance

Total

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
Adopted Adopted Adopted Adopted Adopted Adopted Proposed
Budget Budget Budget Budget Budget Budget Budget

47,319,099 48,586,075 52,802,522 53,291,923 57,440,721 57,790,304 58,423,354
1,741,464 2,448,476 1,643,238 82,564 - 1,539,270" 311,000

49,060,563 51,034,551 54,445,760 53,374,487 57,440,721 59,329,574 58,734,354

* The adopted budget for FY15 did not include any appropriation of fund balance for the first time since
FY05. For FY16, the appropriation was entirely comprised of unbudgeted revenue from FY14 (impact of
tax rate increase on 2014 spring real estate billing). The proposed appropriation for FY17 represents the
transfer of one-time funds to the Orange County Schools Capital Projects Fund and does not indicate

structural imbalance.






GAP BETWEEN RECURRING REVENUES AND
EXPENDITURES HAS BEEN CLOSED

65,000,000

60,000,000

55,000,000

50,000,000

45,000,000

40,000,000

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17

-o-Revenues -#-Expenditures

Gaps for FY16 and FY17 represent one-time transfers to Capital
Project Funds in accordance with adopted Board policy.






TRENDS IN LOCAL EXPENDITURES BY
FUNCTION

Local Expense History by Function
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FY2017
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_OVERVIEW






FY2017 PROPOSED BUDGET (CONSOLIDATED)

Fund

General Fund

Qestroyed Livestock
Virginia Public Assistance
Law Library Fund

Capital Projects - County
Capital Projects - School
Debt Service Fund - County
Debt Service Fund - School
Airport Fund - operations
Airport Fund - capital
Landfill Fund - operations
Landfill Fund - capital
Insurance Fund-County
Ihsurance Fund-Schools
School Operating Fund
Child Care Fund

Food Services Fund
School Textbook Fund
Headstart Fund

Adult Education Fund

Totals






Ex2b - ERGPUOSEL
CONSOLIDATED BUDGET

Category

Total County Operations
Total School Operations
Total Capital

Total Debt Service Fund

Total Budget

2017

2016 Adopted Proposed
Consolidated Consolidated

Budget
$ 29,022,016
54,246,790
4,223,332

9,245,776

$ 96,737,914

Budget
$ 29,453,436
55,930,307
4,555,427

9,204,743

$ 99,143,913

Increase

Percent

(Decrease) Change

$ 431,420
1,683,517
332,095

(41,033)

$ 2,405,999

1.49%

3.10%

7.86%

-0.44%






BUDGET BALANCER

Orange County, VA
FY17 Budget Balancer

LOCAL REVENUE SOURCE

TAX/ FED

Real Estate

ESTIMATED

REVENUE

INCREASES
(DECREASES) AT
CURRENT RATES

(238,856)

REVENUE
GENERATED
PER UNIT
INCREASE

DEPARTMENT

REQUESTED
EXPENDITURE
INCREASES
(DECREASES)
COMPARED WITH
ADOPTED FY15
BUDGET

% REQUESTED
EXPENDITURE
VARIANCES
FROM ADOPTED

DESCRIPTION

$

Legislative

(204,675)

BUDGET NOTES
EXPENDITURE

PSC - Real & Personal

$

40,448

General & Financial Administration

Personal Property*

468,520

(17,409)

(14,899)

Election Administration

3,237

Mobile Homes

(296)

Courts

40,120

Machinery and Tools

(10,662)

Commonwealth's Attorney

Merchants Capital

{12,487)

12,754

(9,.763)

Law Enforcement & Traffic Control

Penalties & Interest

50,000

227,845

{12,746)

|Fire & Rescue Services

429,204

WCfn fi g funtn

(333,594)

Other Local Taxes

110,079

|[Correction & Detention

238,252

10,128

Permits, Fees

43,833

_|inspections

Fines & Forfeitures

(19,460)

(26,456)

Other Protection

Use of Money & Proper
Charges for Service

(31,961)

126,987 19.50%

General Buildings & Grounds Maintenance

16,044

57,739 6.40%

(43,717)

Welfare/Social Service

Miscellaneous

185,878

5,277 2.50%

(2,500}

Contributions to Community Colleges

Recovered Costs

17,000

(167) -1.60%

Office on Youth

462,230 18.60%

Non-Categorical Aid

(74,001)

Parks & Recreation

Shared Expenses

41,192

101,855

52.00%]|

Cultural Enrichment

82,000 197.60%

State Categorical Aid**

223,074

Library

29,235 3.00%

Federal Categorical Aid

10,950

Planning & Community Development

Transfers In

(26,008)

115,064 11.50%

Environmental Management

(3,573) -4.80%

Cooperative Extension Program

Appropriated Fund Balance**

311,000

1,585 1.00%

Insurance

3,150

Transfers To Other Funds

(334,826)

General

Adjust for FY 16 Transfer of Fund Bal to CIP

1,539,270

$ 1,104,287

$

2,888,698

$ _ (1,784,411)]

* Personal Property includes Business Equipment, Boats, Airplanes, RVs and Campers
** To fund requested one-time capital needs for Orange County Public Schools

$0 Deficit
$0 Revenue Increase

$0 Adjusted Deficit

0.0

RE CENTS TO BAL

UNIT RATE

RATE SCHEDULE

POTENTIAL NEW
RATE

$0.0804

REAL ESTATE

$0.0804;

$3.75

PERSONAL PROPERTY

$3.750

$2.20

BUSINESS PERSONAL PROPERTY

$0.00

$2.200

AIRCRAFT

$0.000

$2.09

BOATS

$2.090

$1.831

MACHINERY & TOOLS

$1.831]

$0.40

MERCHANTS CAPITAL

$0.400

INCREASE PER |






BUDGET NOTES

FY2016-17 Operating and Capital Budget Notes

(*Amounts shown as requested and proposed are variances above/(below) FY16 adopted budget amounts)

Operations Requested* Proposed* Variance
OC Public Schools (local funding) 1,254,634 511,000 $ (743,634)

OC Social Senvices (local funding) - - 3
Rappahannock Juvenile Detention Center (local funding) 28,333
Central Virginia Regional Jail (net of FY16 reserve $196,207)) 13,310
Cellular data service rate increases and public safety device upgrades 55,200
Reduction in Fuel Expense (41,112)
FIRE/EMS Annual service contract for Zoll Fire & EMS Reporting Software 28,000
FIRE/EMS Lease for Station 21 28,800
FIRE/EMS Addt'l Storage space at Station 21 19,200
FIRE/EMS Annual service contracts for Ventilators and Autopulses 16,000
FIRE/EMS Other requested operating expense increases 16,256
FIRE/EMS Eliminate Voucher Exp for all except reimbursements (abatements) 22,000
E911 Annual service contract for Carousel Software (phone system for E911) 19,000
Annual service contract for Digital Recorder 9,255
Website redesign services 12,500
Booster Park operations 35,880
Updated IT/Network expenses for software & hardware 7,189
Library collection replacement expenses 14,847
Lee Industrial Park stormwater pond rehabilitation 77,975
Eliminate Personal Property Tax on Aircraft 22,309

1,639,576

10,530

(19,932;)

(19,200)

(27,00(;)
(19,000)

(7,306)
(77,975)

$
$
$
$
$
$
$
$
$
$
$
$
$

Positions (new) (Net) 7
Animal Control Officer 82,717 | § | (82,717)
Fire/EMS Training Captain 94,606  $ 64,079 (30,527)
Fire/EMS Medics (3) 212,541 § : (212,541)
IT Technician i 46,836 -
FT Maintenance Worker-Bldgs & Grounds 371718 - 43,717y
FT Program Coordinator 51,408 | § '
FT Airport Operations Worker 31,2841 %
PT to FT Childcare Director )
PT Building Inspection Office Assistant ) §
Total New Positions 551,721






BUDGET NOTES (CONT.)

Personnel (Other) =
GEN FT and PT Market Wage Adjustment (2% - 1% proposed) 275,000
GEN Group Health Insurance increase of 7.3% 74,466
GEN Virginia Retirement System employer contribution (184,818)
GEN Group Life Insurance increase to 1.31% 14,879
GEN Removed employer health insurance contribution for 9 FT waivers
P&R PT Booster Park Attendant (annualized wages) 5,935
FIRE/EMS Compression wage adjustment for 3 FT 5,919
EB Additional hours & OT for election workers (state and national election year) 3,998
PKS/TRSM/OOY PT Administrative Assistant (shared) increased to 28 hours/week 4,889
COR Deputy additional duties - Munis Tech
FIN/PW Expansion of Directors’ duties and responsibilities 21,982
Expansion of Accountants (2) Duties and responsibilities 5,954
Reclassification from Manager to Department Director 4,282
Commonwealth's Attny Offic Asst. Additional Duties (1) 9,763 |
Requested wage adjustments (Comm. Off. Supervisors) (2) 12,746
SWAT Officer (1) Stipend 2,153
On Call Wage Adjustment 2,596
Total Personnel (Other) 259,744

(137,500)5

(62,68‘5;) i

(9,763)
(12,746)

wlonPvurnvvesvrvnnvna®
AR AP AR PAPPLPANAPAPARAH

(217,665)

External Entities/Other
External OAR-Jefferson Area Community Corrections Program
External Rappahannock EMS
External LOW Rescue
External Rappahannock Regional Community Services Board
External Aging Together
External Orange Free Clinic
External Piedmont Dental
External Hospice of the Rapidan
External James Madison Museum
External Boys & Girls Club
External Skyline Community Action Program
External Orange Downtown Alliance
External Foothills Housing Corporation
External Rappahannock-Rapidan Regional Commission
External Culpeper Soil and Water Conservation District
External Lake Anna Advisory Committee
External Germanna Community College
External Orange Workforce Development Center (year 1 annual operating contribution)
Total Other Increased Requests

402 |
326
25,000
2,777
2,500
20,000
2,500
2,500
38,000
9,000
4,500
5,000
500
803
(4,076)|
500 @ $
(167) §
9,500 | §
119,565 $

(402)
(326)
(25,000)

(2,500)
(20,000)
(2,500)
(2,500)
(38,000)
(9,000)
(4,500)

P[P PP B P PALDPLLPR PP PN PO






BUDGET NOTES (CONT.)

Comprehensive Services Act (CSA]
Projected residential placement increases (reduction based on year to year ac! $

Capital Projects and Equipment

Changes in General Fund Contributions for Capital Improvement Plan (CIP) Projects = =
Capital Improvement Project Fund (103,996) $
Orange County Public Schools - -
Orange County Airport 24,475  §
Orange County Landfill

Total Capital $  (19521) $ 53916 — 133437

Debt Service -
Cumulative Decrease in Budgeted Debt Service (86,942) §
New Debt Service (Ambulance Replacement (1) 104,709 | §
Change in Credits from VPSA Bond Refunding (58,806) §
Change in Reimbursement from Dogwood Village 3,625) &
Total Debt

Grand Totals






BUDGET NOTES-SCHOOLS

Budget | Priority Budget ltems
Increase
$889,000 Salary improvement plan - average 2.5% increase (includes step)
$191,000 Virginia Retirement System costs from 15.59% to 16.24%
$303,000 7.3% increase in health insurance premiums
$372,000 Six elementary teaching positions — incentive program (required state and local match)
$62,000 Special Education teacher
$43,865 Blue Ridge Virtual Governor's School, CATECH and GCC
$31,000 3 Chromebooks labs
$100,000 Additional bus replacement
$125,000 Additional transportation (two replacement vehicles, increased fuel cost, repairs)
$30,000 Equipment replacement (custodial and maintenance)
$25,000 Classroom furniture replacement
$2,171,865 Total Budget Increase of Priority Needs






GENERAL






GENERAL FUND OVERVIEW

Amount Variance % Change

FY2014 Adopted Budget: $ 563,374,487 ($1,071,273) (2%)
FY2015 Adobted Budget: $ 57,440,721 $4,066,234 7.6%
FY2016 Adopted Budget: $ 59,329,574 $1,888,853 3.3%

FY2017 Proposed Budget: $ 568,734,354 ($595,220) (1%)






GENERAL FUND
REVENUES






VALUES OF REAL ESTATE BY CLASS

2007 Estimated Real 2016 Estimated Real
Estate Values by Class Estate Values by Class

13% 13% 7%

= Residential-Single Family Urban u Residential-Single Family Urban

geaientialSinglSlRamiivisubaisan u Residential-Single Family Suburban

MRosiceitialbNIt:Bamily = Residential-Multi-Family

* Commercial/lndustrial = Commercial/Industrial

= Agricultural (100 acres & up) u Agricultural (100 acres & up)

Commercial real estate values have increased from 5% to 7% of total real estate values.

24






REAL ESTATE TAX LEVIES BY TYPE

2007 Real Estate Tax Levy 2016 Real Estate Tax Levy
by Type by Type

m Subtotal Residential m Subtotal Residential
Subtotal Commercial/Industrial = Subtotal Commercial/Industrial
= Subtotal Agricultural = Subtotal Agricultural

Commercial real estate is contributing 1% more in real estate revenue than in 2007.

4]






Percentage of Residential Real Estate Revenue to
Consolidated Budget

% Residential Real Estate Revenue to Consolidated

Budget
25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

Fiscal Year

*2009 Consolidated Budget included capital expense of $44,780,000 for middle school construction

** 2017 is estimated
26






FUNDS GENERATED BY 1 PENNY OF TAX RATE

Property Tax Type
Real Estate
Personal Property
Business Personal Property
Aircraft
Boats
Machinery & Tools
Merchants Capital

At 2007
Actual
Values

$485,534
$22,057
$2,944
$328
$1,058
$4,380
$3,188

At 2016
Estimated
Values

$372,183






NO PROPERTY TAX INCREASES PROPOSED

Property Class

Real Estate

Mobile Homes

Personal Property-Regular
Business Personal Property
Computer Equipment & Peripherals
Aircraft

Boats

Privately Owned Motor Homes
Other Recreational Vehicles
Farm Machinery

Machinery & Tools

Heavy Equipment

Forest Harvesting Equipment
Merchants Capital

Tax Yr. 2014 Tax Yr. 2016

Rate/$100
$0.804
$0.804

$3.75
$2.20
$2.20
$0.70
$2.09
$2.62
$2.62
$0.00
$1.831
$2.20
$0.00
$0.40

Rate/$100






TAX YEAR 2016 - ESTIMATED TAX REVENUE

Estimated
Property Type Revenue

Real Estate

Public Service Companies
Mobile Homes

Personal Property-Regular
Business Personal Property
Aircraft

Boats

Motor Homes, Campers and other Recreational Vehicles
Machinery & Tools
Merchants Capital

Total






ADJUSTMENTS TO ESTIMATED GENERAL
FUND REVENUE

Budget Balancer Total Change in Revenue
Reduction in Comprehensive Services Act (CSA)
reimbursements

Transfer from Capital Project Fund
Use of Appropriated Fund Balance (only for transfer-School CIP)

Adjusted Total Change in General Fund (Proposed)






GENERAL FUND SOURCES SUMMARY

Local Revenue
State Revenue
Federal Revenue
Subtotal Revenues
From Transfers In
From Reserves

Total Sources

Anticipated Expenditures

FY2016
Adopted
Budget

$ 49,726,579
8,033,486
2,600
57,762,665
27,639
1,539,270

59,329,574

$ 59,329,574

FY2017
Proposed
Budget

$ 50,344,659
8,063,514
13,550
58,421,723
1,631
311,000

58,734,354

$ 58,734,354

Increase/
(Decrease)

$ 618,080
30,028
10,950

659,058
(26,008)
(1,228,270)

(595,220)

$ (595,220)

Percentage
Change

1.2%
4%
421.2%
1.1%
(94.1%)
(79.8%)

(1.0%)

(1.0%






GENERAL FUND REVENUE SOURCES
SUMMARY

Federal
0%
Other Local
Revenue
8%

Other Local
Taxes

10% General

Property Taxes
68%






GENERAL FUND REVENUES

Real Estate

Public Service

Personal Property
Business Equipment
Machinery and Tools
Merchants Capital
Airplanes

Boats

Penalties and Interest
Other Local Taxes
Permits, Fees and License
Fines and Forfeitures

Use of Money and Property
Charges for Services
Miscellaneous

Recovered Costs
Non-Categorical Aid
Shared Expenses

State Revenue

Federal Revenue

Total Revenue

Transfers from other funds

Use of Fund Balance Reserve
Total Revenue, Transfers and Reserve

FY2016
Adopted

$29,493,412
1,197,968
6,853,347
776,647
670,044
182,917
24,468
174,098
450,000
9,625,616
290,705
46,960
1,574,100
2,066,965
196,332
103,000
4,363,574
2,059,564
1,610,348
2,600
57,762,665
27,639
1,539,270
$59,329,574

FY2017

Proposed

$29,254,556
1,238,416
7,320,994
788,385
659,382
170,430
187,405
500,000
5,735,695
334,538
27,500
1,542,139
2,083,009
382,210
120,000
4,289,573
2,100,756
1,673,185
13,550
58,421,723
1,631
311,000
$58,734,354

Variance

$ (238,856)
40,448
467,647
11,738
(10,662)
(12,487)
(24,468)
13,307
50,000
110,079
43,833
(19,460)
(31,961)
16,044
185,878
17,000
(74,001)
41,192
62,837
10,950
659,058
(26,008)
(1,228,270)

Percent
Change






GENERAL FUND REVENUES (CONTINUED)

Projected Increases in General Fund Revenue:

Personal Property Taxes
Miscellaneous Revenue (primarily surplus from delinquent real
estate tax sales)

Other Types of Property Tax, Penalties and Interest
Other Local Taxes (primarily Sales & Use)

State Categorical Aid

Building Permits and other P & Z Fees

Shared Expenses Reimbursements

Other

Federal Payment in Lieu of Property Taxes

Total Increases in General Fund Revenue






GENERAL FUND REVENUES (CONTINUED)

Projected Decreases in General Fund Revenue:

Real Estate Taxes (Delinquent years’ collections) $ (238,856)
Communications Sales & Use Tax (66,001)
Interest on Bank Deposits (21,150)
Airplanes Property Tax (23,309)
Merchants Capital (12,487)
Machinery and Tools (10,662)
Other

Total Decreases in General Fund Revenue






REVENUES (CONTINUED)

Net Change in General Fund Revenue & Other Sources:
Total Increases in General Fund Revenue
Total Decreases in General Fund Revenue
Net Change in General Fund Revenue
Decrease in Transfers from Other Funds

Decrease in Use of Fund Balance (Reserves)

Total Decrease in General Fund Revenue & Other Sources

$ 1,070,953
(411,895)
659,058
(26,008)

(1,228,270)

$ (595,220)






NON-LOCAL REVENUE SOURCES

Compensation Communications Comprehensive Personal Property

Fiscal Year Board Tax Services Act Tax Relief Other State Federal

2009 $1,776,240

2010

2011

2012

2013

2014

2015

2016

2017*

$1,848,907
$1,847,872
$1,839,287
$1,888,921
$1,970,457
$1,988,431
$2,012,808

$2,053,065

$1,540,010
$1,462,561
$1,517,379
$1,315,324
$1,465,067
$1,440,141
$1,427,558
$1,516,001

$1,450,000

$756,177
$1,164,145
$1,157,900
$1,356,854
$872,855
$848,462
$1,045,695
$991,335

$991,335

$2,763,073 $1,145,789
$2,763,073 $1,005,477
$2,763,073  $994,272
$2,763,073  $736,624
$2,763,073  $742,451
$2,763,073 $1,381,842
$2,763,073  $789,844
$2,763,073  $750,269

$2,763,073 $806,041

* Years with asterisks reflect budgeted rather than actual totals

$632,152






NON-LOCAL REVENUE CHART

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

$0
2009 2010 2011 2012 2013 2014 2015 2016* 2017*

=¢=Comp Board =#=Communications Tax =#=PP Tax Relief =s=QOther State =M=Federal

Other State Revenue in FY14 includes a Governor’s Opportunity Grant of
$540,000 for economic development.






GENERAL FUND
EXPENDITURES






HIGHLIGHTED EXPENDITURE REQUESTS

Personnel needs:

> Market wage adjustment of 2% originally included in FY17
requests- $275,000

Increase for group health self-insurance fund contrlbutlons
of 7.3% in October, 2016 - $74,466

Additional $551,721 in requested new pos:tlons

Additional $95,096 in other requested personnel cost
increases

External entities:
> Rappahannock Juvenile Detention Center - $38,863

> Central Virginia Regional Jail (net of FY16 reserve) -
$13,310

» Orange Workforce Center - $9,500






FY2017 SCHOOL BOARD REQUEST

Budget |Priority Budget Items
Increase
] 889,000 Salary improvement plan - average 2.5% increase (includes step)
$191,000 Virginia Retirement System costs from 15.59% to 16.24%
$303,000 7.3% increase in health insurance premiums
$372,000 Six elementary teaching positions — incentive program (required state
$62,000 Special Education teacher
$43,865 Blue Ridge Virtual Governor's School, CATECH and GCC
$31,000 3 Chromebooks labs
$100,000 Additional bus replacement
$125,000 Additional transportation (two replacement vehicles, increased fuel
$30,000 Equipment replacement (custodial and maintenance)
$25,000 Classroom furniture replacement






CONSTITUTIONAL OFFICES-FY17

GAP BETWEEN EXPENSES AND REIMBURSEMENTS

FY17 Estimated FY17 Estimated FY17 Net

Constitutional Office Reimbursed Expenses County Expense

Commonwealth Attorney 237,186 531,107 $

Sheriff

Commissioner of the Revenue

Treasurer

Clerk of the Circuit Court

1,334,925

101,135

106,319

273,500

3,675,477

412,415

436,345

441,905

(311,280)

(330,026)

(168,405)

Totals 2,053,065

5,497,249 $ (3,444,184)






PROPOSED FY17 GENERAL FUND EXPENDITURES (continuen)

FY2016 FY2017 %
ADOPTED PROPOSED VARIANCE CHANGE
651,387 § 446,712 $ (204,675)

General Fund
Legislative $

General & Financial Administration
Election Administration

Courts

Commonwealth's Attorney

Law Enforcement & Traffic Control
Fire & Rescue Services

Correction & Detention

Inspections

Other Protection

General Buildings & Grounds Maintenance
Local Health Department

Mental Health

Welfare/Social Service

Contributions to Community Colleges
Parks & Recreation

Cultural Enrichment

Library

Planning & Community Development
Environmental Management
Cooperative Extension Program
Insurance

Transfers To Other Funds

TOTAL

$

3,234,981
238,543
1,142,760
541,938
4,018,680
4,418,525
1,428,754
356,309
652,304
903,953
246,962
210,336
2,481,212
10,473
195,810
41,500
968,826
1,003,242
74,068
155,965
68,700
36,284,346
59,329,574

3,065,173
241,780
1,175,986
531,107
4,219,947
4,531,121
1,677,134
329,853
665,169
918,007
246,962
213,113
2,542,562
10,306
246,288
41,500
983,869
1,040,331
69,995
157,550
71,850
35,308,039

58,734,354 $

(169,808)
3,237
33,226
(10,831)
201,267
112,596
248,380
(26,456)
12,865
14,054
2,777
61,350
(167)
50,478
15,043
37,089
(4,073)
1,585
3,150
(976,307)






PROPOSED FY17 GENERAL FUND
EXPENDITURES

Debt Service -  Airport L andfill Non-departmental
County 0% 3%, 1% G.eperal_
59, Administration
Capital Projects 6% -
6% Judicial
Administration
Community 3%
Development Public Safety
2% 5 g 17%
Parks, Rec., and B
Cultural ’ Public Works
2% 2%

Debt Service -
Schools

1% Health and Welfare
6%

Education
36%






GENERAL FUND TRANSFERS
TO OTHER FUNDS






GENERAL FUND TRANSFERS

FY2016 FY2017
Adopted Proposed Percent
Department Budget Budget Variance Change

To School Operating Fund 20,775,416 $ 20,975,416

To Social Services Fund 837,957 837,957 -
To County Capital Projects Fund 3,350,320 1,273,491 (2,076,829)
To School Capital Projects Fund 878,000 878,000
To Debt Service Fund 9,245,776 9,204,743 (41,033)
To Airport Fund 93,340 133,241 39,901
To Landfill Fund 1,981,537 2,005,191 23,654

Totals 36,284,346 $ 35,308,039 $ (976,307)






GENERAL FUND TRANSFERS

General Fund Transfers Out
$25,000,000

$20,000,000
$15,000,000
$10,000,000

$5,000,000

— T .

$-
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016* FY2017*

=4—To School Operating ~##~To Debt Service Fund —4—To Landfill Fund

*FY2016 and FY2017 are budget estimates






GENERAL FUND TRANSFERS (conmnuen)

General Fund Transfers Out
4,000,000

3,500,000
3,000,000
2,500,000
2,000,000
1,500,000

1,000,000

500,000

pe " X N N
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016* FY2017*

——To VPA Fund -=-To Cty Capital Project Fund
f-«ﬁ—To Sch Capital Project Fund =To Airport Fund

*FY2016 and FY2017 are budget estimates






INCREASES IN GENERAL FUND TRANSFERS

> The County’s contribution to the School Operating
Fund remains the single largest line item in the
General Fund and makes up 59% of the Transfers
to Other Funds category. The proposed budget
includes an increase of $200,000.

The County’s contribution for school capital
projects as outlined in the CIP for $567,000 and an
additional $311,000 in one-time capital funding will
be transferred to the School Capital Project Fund.

The FY16 transfer to the County Capital Projects
Fund included unbudgeted one-time revenue of
$1,539,270 generated by the June, 2014 tax billing.






FY16 REVISED SCHOOL FUNDING - LOCAL

Adopted Budget FY2016: Increase %Change

Operating $20,775,416 $ 562,391 2.8%
Capital 567,000 0 0.0%
Total $21,342,416 $ 562,391 2.7%

Supplemental Appropriations FY2016:
Carry Forward Request-Operating Fund $ 2,036,205
Carry Forward Request-Capital Fund $ 487,292

Total Revised Appropriations FY2016: $ 23,865,913






FY17 PROPOSED SCHOOL FUNDING - LOCAL

Requested for FY2017:

Increase % Change
Operating  $22,030,050 $1,254,634  6.04%
Capital 567,000 0 0.00%
Total $22,597,050 $1,254,634 9.88%

Proposed for FY2017:

Increase % Change

Operating  $20,975,416 $ 200,000 .96%
Capital 811,000 311,000 54.85%

Total $21,786,416 $ 511,000 2.39%






SCHOOL FUNDING — REQUIRED LOCAL
EEEGRI

Contrib. in
Required Local Actual Local Excess of
Fiscal Year Effort Contribution Requirement

FY2013 10,927,683 18,643,888 $ 7,716,205
FY2014 10,781,974 18,952,326 $ 8,170,352

FY2015 10,759,823 20,213,025 9,453,202
FY2016 10,889,416 20,775,416 9,886,000

FY2017 11,465,574 20,975,416 9,509,842

The County Administrator’s budget includes a proposed increase of $200,000
for school operations in FY2017. The proposed local contribution is
$9,509,842 above the required local contribution. The FY17 increase in the

required local effort is a result of the increase of the composite index from
36.18% to 38.11%.






SCHOOL FUNDING — BUDGETED LOCAL
FUNDING

Budgeted Local School Funding

30,000,000

25,000,000
20,000,000 |
15,000,000
10,000,000
5,000,000

FYO8 FY09 FY10 FY11 FY12 FY13* FY14 FY15 FY16 FY17*

m Operations m Capital Outlay m Debt Service

*FY13 includes $800,000 in supplemental capital funding for OCHS modular/science lab project
**FY17 includes $311,000 in supplemental capital funding for one-time capital needs






STATE SCHOOL FUNDING CONSIDERATIONS

>

>

State funding for FY17 includes $817,077 in one-time “No Loss”

funds to offset the impact of the loss in enroliment.

The Governor’s proposed budget included funds in FY18 for a two
percent (2%) salary increase, effective July 10, 2017 for funded
SOAQ instructional and support positions. The funding is contingent
on revenue estimates for F18 being met or exceeded.

The House version includes a three percent (3%) salary increase in
FY18 rather than the Governor’s recommended two percent. Local
match to be determined.

The Senate’s version of the budget recommends a two percent (2%)
increase, but it would be effective in the first year of the biennium
rather than the second year. Local match to be determined.






EXTERNAL ENTITY FUNDING AND
OTHER GENERAL FUND EXPENDITURES






EXTERNAL ENTITIES - SUMMARY

> Funds requested increased by $357,408 over the FY16
approved total

» Many entities requested no change in funding

> Total proposed FY17 expenditures increased by $257,210 or
10.25%

> Largest single recommended increase is for the Central Virginia
Regional Jail ($209,517) and is offset by use of the FY16 budget
reserve for that purpose






EXTERNAL ENTITIES - REQUEST VS. PROPOSED

EXTERNAL ENTITIES FY16 Adopted FY17 Requested FY17 Proposed Variance % Change

4-H Educational & Conference Center $ 1,000 $ 1,000 $ 1,000 $ - 0.00%
Aging Together 5,000 7,500 5,000 0.00%
Arts Center in Orange 4,500 4,500 4,500 0.00%
Boys and Girls Club 6,000 15,000 6,000 - 0.00%
Central Virginia Regional Jail 1,219,406 1,428,923 1,428,923 209,517 17.18%
Culpeper Soil and Water 61,666 57,590 57,590 (4,076) -6.61%
Foothills Housing Corporation 500 1,000 500 - 0.00%
Germanna Community College 10,473 10,306 10,306 (167) -1.59%
Healthy Famiiies Orange 5,000 5,000 5,000 0.00%
Hospice of the Rapidan 2,500 5,000 2,500 0.00%
James Madison Museum 1,000 39,000 1,000 0.00%
Lake Anna Advisory Committee - 500 - N/A
LOW Rescue 90,000 115,000 90,000 0.00%
OAR Jefferson Area Comm. Corrections 14,700 15,102 14,700 0.00%
Orange County Free Clinic 5,000 25,000 5,000 0.00%
Orange County Health Department 241,962 241,962 241,962 0.00%
Orange Downtown Alliance - 5,000 - NA
Orange Historical Society 2,000 2,000 2,000 0.00%
Piedmont Dental Clinic 5,000 7,500 5,000 0.00%
Piedmont Workforce Network (Goodwill Ind. - 9,500 9,500 N/A
Rapidan Volunteer Fire Department 7,000 7,000 7,000 0.00%
Rappahannock Emergency Med Service 9,902 10,228 9,902 0.00%
Rappahanncck Juvenile Detention 189,834 218,167 228,697 20.47%
Rappahannock Legal Services 3,500 3,500 3,500 0.00%
Rappahannock River Basin Comm 1,000 1,000 1,000 0.00%
Rapp-Rapidan Comm Services Board 205,336 208,113 208,113 1.35%
Rapp-Rapidan Medical Reserve Corp 1,000 1,000 1,000 0.00%
Rapp-Rapidan Regional Commission 22,906 23,709 23,709 3.51%
RRRC Housing & Homelessness 8,555 8,545 8,545 -0.12%
Services to Abused Families 4,000 4,000 4,000 0.00%
Skyline Community Action 2,000 6,500 2,000 0.00%
Virginia Division of Forestry 12,402 12,405 12,405 0.02%
Volunteer Fire Chiefs Association 365,925 365,925 365,925 0.00%
Totals $ 2,509,067 2,866,475 $ 2,766,277 $ 257,210 10.25%






EXTERNAL ENTITIES — SIGNIFICANT CHANGES

The contribution for the Rappahannock Juvenile Detention Center
increased by $38,863 due to an increase in the facility’s usage and the
implementation of a market wage adjustment for retention of critical
professional staff.

A new contribution is included for the first phase (560%) of the staffing for
the Orange Workforce Center. This contribution will increase to 100% for
FY18.

Other increases included in the recommendation are part of contractual
agreements.

A total of $100,198 in requests from external entities was not included in
the proposed budget.






EXTERNAL ENTITIES - VOLUNTARY
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EXTERNAL ENTITIES - CONTRACTUAL

2,500,000.00

2,000,000.00
1,500,000.00
1,000,000.00

500,000.00
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Note — The total for FY15 includes the one-time capital and debt
service contributions for the Central Virginia Regional Jail
expansion.






PROPOSED PERSONNEL
CHANGES AND COST

ADJUSTMENTS






HIGHLIGHTED PERSONNEL CHANGES
AND ADJUSTMENTS

Compensation and health insurance costs remain significant
influences in both the County and Schools budgets:

>

Group Health increases represent $74,466 within the
County’s budget and $303,000 for the School Board.

A market wage adjustment equal to 1% is included in the
recommended budget for all County (including DSS)
employees ($137,500).

The School Board request includes $889,000 (local funds) to
implement the fifth year of a salary improvement plan which
would fund an average 2.5% increase and includes a step.
There is no state funding available for salary increases in the
first year of the biennium in the governor’s proposed budget.






PROPOSED CHANGES IN PERSONNEL

Requested Proposed
Full-Time Increases/(Decreases):
Animal Control Officer
Fire/EMS Training Captain
Fire/EMS Medics
IT Technician

FT Maintenance Worker-Bldgs & Grounds

FT Program Coordinator
FT Airport Operations Worker

PT to FT Childcare Director*
Part-Time Increases/(Decreases):

PT to FT Childcare Director*

PT Emergency Service Coordinator
PT Building Inspector
PT Building Inspection Office Assistant

The proposed budget also includes funds to annualize wages for positions added during FY16, to increase
PT hours for elections and to address salary compression and additional duties for specific positions.

* The conversion of the part-time Childcare Center Director to full-time is supported solely by fees
generated by the childcare program.






PROPOSED CHANGES IN PERSONNEL

New Full-time
New Part-time
Eliminated Full-time
Eliminated Part-time

Net Total






PERSONNEL-RELATED BUDGET REQUESTS

Total
Personnel Estimated Savings
Base Benefits Costs Equipment or Offsetting Fees Net

Positions (new)

Animal Control Officer 36,541 S 14,616 S 51,157 31,560 $ 82,717
Fire/EMS Training Captain 68,001 22,755 90,756 3,850 94,606
Fire/EMS Medics (3) 146,649 55,092 201,741 10,800 212,541
IT Technician 30,000 12,836 42,836 4,000 46,836
FT Maintenance Worker-Bldgs & Grounds 30,348 13,369 43,717 - - 43,717
FT Program Coordinator 36,650 14,758 51,408 - - 51,408
FT Airport Operations Worker 29,120 12,716 41,836 - (10,552) 31,284
PT to FT Childcare Director 44,842 15,914 60,756 - (60,756) -
PT Building Inspection Office Assistant 15,600 1,445 17,045 (28,433) (11,388)

Personnel (Other)

Market Wage Adjustments 232,362 42,638 275,000 275,000

Health Insurance Increase at 7.3% - 74,466 74,466 74,466

Virginia Retirement System employer contribution - (184,818) (184,818) (184,818)
Group Life Insurance increase to 1.31% - 14,879 14,879 14,879

PT Other Requested Wage Adjustments 13,769 1,053 14,822 14,822

FT Other Requested Wage Adjustments 51,243 9,403 60,646 60,646

SWAT Stipend 2,000 153 2,153 2,153

On Call Adjustment 2,412 184 2,596 2,596

Totals 739,537 $ 121,459 $ 860,996 50,210 $ (99,741) $ 811,465

Of the $811,465 in personnel-related requests above, a total of $141,606 is recommended for funding
in FY17.






FIRE & EMERGENCY MEDICAL SERVICES

County
Administrator

Fire & EMS
Director

H I_Zi:e %S'Mst Administrative Fire & EMS
ssistant Director Assistant Assistant Director

of Administration of Operations (1 FT)
(1 FT) (A

Captain (3 FT)

Lieutenant (3 FT)

Fire Fighter/Medic
(20 FT)

Training
Captain

1FT
e Fire Fighter/EMT

(7 FT)






INFORMATION TECHNOLOGY

County
Administrator

Information Technology
Director

Information Technology
Technician
(2 FT)






OFFICE ON YOUTH

County
Administrator

Office on Youth
Director

Comprehensive Services Act
Accounting Clerk* Coordinator (FT)
‘ P/T Admin. CSA

(Va Juvenile Crime Control Act

Tobacco Settlement

Program Shared Admin

Coordinator(1 PT) Assistant (1 PT) Assistant

Facilitators (4 PT)

(1/3 PT)

Delinquency Intervention
Coordinator/Youth Commission
Program Planner/Child Care Accounting)

i
OES Child Care
Director (FT)

OES
Child Care Lead Teacher

Child Care Aide

* Position is ¥ in the Va Juvenile Crime Control Program Grant
and % in the Youth Commission Program-County.

LGES Child Care
Director (FT)

LGES
Child Care Lead Teacher

Child Care Teacher
3 PT)

LGES
Child Care Aide
(2 PT)

GBES Child Care
Director (FT)

GBES
Child Care Lead Teacher

Child Care Teacher

GBES
Child Care Aide
(4 PT)






AIRPORT






AIRPORT FUND

2016 2017
Consolidated Consolidated Increase /
Budget Budget (Decrease) % Change

Airport Fund — operations $ 625280 $ 568,706 $ (56,574) -9.05%

Airport Fund — capital 0 624,500 624,500 100.00%
Total Airport $ 625280 $ 1,193,206 $ 567,926 90.83%

» Decrease in operational expenses due to a reduction in expected fuel costs.
This is offset by a corresponding decrease in expected fuel sales.

» Increase in capital expenditures is due to the resumption of the capital project
schedule following a delay caused by the requirement for an environmental
assessment (now complete).






AIRPORT UPDATES

Fuel Sales

»  Revenue from fuel sales totaled $328,670 for FY15 compared to
expenditures for fuel purchases of $245,372

»  Inventory at the end of FY15 was down by $20,240 from the prior year

»  Fuel sales were projected for FY17 at current levels

Rentals

»  Thirty-six planes currently based at Airport
»  During the past year, two (2) were lost due to continuing competition
with adjacent local airports that are building additional hangers and
localities that have reduced or eliminated the personal property tax
on aircraft
»  Thirty-two Planes on Waiting List for Old Hangers
»  Nineteen Planes on Waiting List for New Hangers

Capital Projects

»  Completed Environmental Assessment for Phase I/l






LANDFILL






LANDFILL FUND

2016 2017
Consolidated Consolidated Increase/ %
Budget Budget (Decrease) Change

Landfill Fund - operations $ 2,186,879 $ 2,215,762 $ 28,883 1.32%
Landfill Fund - capital 163,636 163,636 0 0%

Total Landfill $ 2,350,515 $ 2,379,398 $ 28,883 1.23%






LANDFILL FUND UPDATES

»Completed installation of new landfill
scales

»Replaced landfill scale software for
improved reporting capabilities and to
allow interface with Munis for monthly
billing

»No significant changes to landfill
operations are expected for FY17






SELF
INSURANCE






BACKGROUND

» Due to the increasing costs of providing group health insurance, the
Board of Supervisors, the Social Services Board and the School
Board approved the transition to a self-insured plan for the insurance
plan year that started in October, 2013.

Digital Benefits Advisors estimated that the County would save
$512,842 in the first year if only 100% of the claim forecast was
actually incurred. The actual claims would have to exceed 110% of
the forecast to exceed the cost of a traditional insurance plan. Any
savings would accumulate within the self-insurance fund in order to
offset the need for future rate increases.






CURRENT STATUS

> Due to an accounting adjustment for FY14 related to IBNR claims, the
FY14 Self Insurance Fund net position was restated to $1,257,457
rather than the $833,457 originally reported in the FY14 CAFR.

For FY15, actual monthly claims expenses averaged $509,898
compared to the original estimate of $475,093, however, the year
ended with a net position of $1,309,363, still up by $51,906 over the
prior year.

» The FY16 budget was based on a monthly claims average of
$505,415, however claims through January have averaged $488,984.

» Based on an analysis of claims experience through the end of
December, 2015 and estimated changes in reinsurance and
administration expenses, a 7.3% increase in costs has been included
in the proposed budget. Employer costs for the increase total
$74,466 for the County and $303,000 for the School Board.






NEXTESTEPS

» Digital Benefits Advisors expects to receive our actual renewal rates in
March and anticipates the budgeted rate increase will be sufficient.

» Board action establishing actual employee and employer contributions will
come later in the fiscal year because the plan year doesn’t start until
October.

FY17 Budgeted Health Insurance

14%
1%

= Health Admin-Cty * Health Claims-Cty
= Health Admin-DSS = Health Claims-DSS
= Health Admin-Sch = Health Claims-Sch






CAPITAL
PROJECTS






CIP FUNDING

> In order to address the issues below, a number of
enhancements have been incorporated in the County’s
Capital Improvement Planning process and document.

>

Deteriorating assets from deferred replacement had
resulted in unplanned emergency purchases

No identified source of funding for annual rbutine
equipment and major maintenance

Growth of existing revenue streams had not been
sufficient to fund capital improvement plan






CIP FUNDING

» The following enhancements were incorporated in the
FY2017-2021 Capital Improvement Plan(CIP):

» The CIP was prepared earlier in the year and adopted prior to the
budget without the appropriation of funds.

The CIP document includes the incorporation of existing debt
requirements with all proposed debt in the plan in order to gauge
and demonstrate affordability within the policy guidelines.

The CIP document was extended to include an additional five
years beyond the adopted plan itself in order to provide a longer
planning period and a more comprehensive indication of the
plan’s sustainability.

> The CIP document and proposed FY17 budget comply with the
Board of Supervisors adopted a financial policy outlining a
minimum funding level for the combination of capital and debt
service expenses.






CIP FUNDING

Capital Expenditures are incorporated in the proposed budget for
FY17 in accordance with the first year of the CIP that was adopted
on December 15, 2015.

The minimum target balance for capital and related debt
expenditures of $9,913,321 has been met and is exceeded by the
$311,000 in one-time capital funding for school projects.

In order to meet the minimum target, an additional $133,437 was
included in the recommended budget for project development within
the Capital Project Fund.

In FY16, a total of $1,539,270 in unbudgeted revenue was
transferred to the Capital Project Fund of which $500,000 was
appropriated for preliminary engineering and design work related to
upcoming capital projects. The remaining $1,039,270 remains
available for appropriation for future capital projects within the fund.






CAPITAL PROJECTS FUNDING

FY2016
County Capital Projects Fund
School Capital Projects Fund
Airport Fund
Landfill Fund

Grand Total

FY2017
County Capital Projects Fund
School Capital Projects Fund
Airport Fund
Landfill Fund

Grand Total

Variance
County Capital Projects Fund
School Capital Projects Fund
Airport Fund
Landfill Fund

Grand Total

Adopted/
Proposed
Budget

Funding Sources

General Fund

Financing

State Aid Federal Aid Proceeds Donations

CIP Fund
Balance

Totals

3,492,696
567,000

163,636

1,744,050
567,000

163,636

1,083,646

517,000

126,000

3,492,696
567,000

163,636

4,223,332

2,889,291
878,000
624,500
163,636

2,474,686

1,273,491
878,000
24,475
163,636

1,083,646

123,300 1,010,000

120,025 315,000

517,000

307,500

126,000

175,000

165,000

4,223,332

2,889,291
878,000
624,500
163,636

4,555,427

(603,405)

311,000
624,500

2,339,602

(470,559)

311,000
24,475

243,325 1,325,000

(960,346)

120,025

1,010,000

315,000

307,500

(209,500)

(22,000)

340,000

49,000

165,000

4,555,427

(603,405)
311,000
624,500

332,095

$ (135,084) $ (840,321) $ 1,325,000

*A separate fund for School Capital Projects has been created.

$ (209,500) $ (22,000) $ 214,000

332,095






CAPITAL PROJECTS

FY17 Capital Project Funding

FY17
Project Proposed

Department Code Project Name Budget

Economic Development C1126 Vehicle (Economic Development/Fleet) $ 27,000
Economic Development C1135 Retention Pond Rehabilitation- Lee Industrial Park 50,000
Administration Project Development (to meet target balance) 133,437
Airport A1009 RW 26 Obst. Removal (Surwey, Acquisition, Design) 165,000
Airport A1012 RW 26 Obstruction Removal (Construction) 350,000
Airport A1026 T-Hangar "A" Taxilane (Design, Construction) 80,000
Airport A1028 AWOS Upgrade 29,500
Building Inspection C1051 Building Department Vehicle Replacements 26,895
Buildings & Grounds C1054 Government Space Study 125,000
Buildings & Grounds C1106 Courthouse HVAC Controls 65,000
Clerk, General District Court C1122 General District Courtroom & Clerk Space 35,000
E-911 & Dispatch C1035 Communications Equipment (Radios & Pagers) 20,000
Fire & Emergency Med Senices C1026 Fire Apparatus Reserve Fund (County & Volunteer) 150,000
Fire & Emergency Med Senvices C1041 Autopulse Replacement - 16,000
Fire & Emergency Med Senvices C1065 Ambulance Replacements 307,500
Fire & Emergency Med Services C1067 Replacement Breathing Apparatus 990,000
Fire & Emergency Med Senvices C1068 Fire & EMS Response Vehicles 50,000
Fire & Emergency Med Services C1114 Stair Chair 15,000
Fire & Emergency Med Senvices C1115 Fitness Equipment 12,000
Fire & Emergency Med Senices C1118 EMS Stretchers 225,000






CAPITAL PROJECTS (CONTINUED)

Information Technology C1006 Computer Replacements 43,000
Information Technology C1040 Patrol Laptop Replacement 10,500
Information Technology C1076 Network Infrastructure 25,000
Information Technology C1079 Replacement Data Backup (VTL) 50,000
Information Technology C1123 GIS Road Map Phase 2 18,870
Landfill L1002 Closure Reserves - Cells #1-5 163,636
Library C1014 Library IT Equipment 48,751
Orange County Public Schools C1093(1) Roof Replacements 200,000
Orange County Public Schools C1093(2) Interior Renovations 67,000
Orange County Public Schools C1093(3) Site Improvements 300,000
Orange County Public Schools One-time Capital Improvement Projects 311,000
Planning And Zoning C1109 Orange-Gordonsville Area Plan 75,000
Sheriff's Office C1018 Sheriff's Office Vehicle Replacement 275,000
Social Services C1125 Vehicle Replacements 45,000
Tourism C1092 County Entrance Signs 27,000
Tourism C1101 Tourism Vehicle Replacement 23,338
Total 4,555,427






HISTORICAL GENERAL FUND CAPITAL
FUNDING

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Capital Funding - local
sources:

Capital Project Fund* $269,150 $1,123,760  $863,413 $988,000 $2,783,320 $1,273,491

Airport 44,000 59,877 80,000 63,500 0 24,475

Landfill 450,000 978,464 0 411,761 163,636 163,636

School 417,000 417,000 417,000 567,000 567,000 878,000

Total General Fund Capital
Funding $1,180,150 $2,579,101 $1,360,413 $2,030,261 $3,513,956 $2,339,602

*In FY16, a total of $1,039,270 was deposited to the Capital Projects Fund
Balance for appropriation at a later date.
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SERVICE






OUTSTANDING DEBT BALANCES

Outstanding Debt by Entity
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ANNUAL DEBT SERVICE PAYMENTS

Debt Service Payments by Entity
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DEBT SERVICE FUND

Description

FY16 County Budgeted Debt Payments
Nursing Home
County (includes new 3 year capital lease for ambulances) 1,471,130
FY16 Total County Budgeted Debt Payment 2,887,329
FY17 County Budgeted Debt Payments
Nursing Home 1,419,744
County (includes new 3 year capital lease for two ambulances) 1,564,495
FY17 Total County Budgeted Debt Payment 2,984,239
Increase in Budgeted County Debt Service for FY16 96,910

FY16 School Budgeted Debt Payment 6,358,447
FY17 School Budgeted Debt Payment 6,220,504
Decrease in Budgeted School Debt Service for FY16* (137,943)

Decrease in Budgeted County and School Debt Service for FY17 $ (41,033)

* School Operating Fund includes the final payment of $230,577 for the capital lease of a phone
system which started in FY13. Also included in the School Operating Fund are debt service
payments for Phase 1 of the Energy Performance Contract of $451,544 for FY17. The payment

90
for Phase 2 of the Energy Performance Contract is estimated at $108,229.






FISCAL STABILITY RESERVE

Orange County’s Fiscal Stability Reserve:

Per County Fund Balance Policy, Reserve is to be “...not less
than 15% of the combined budgeted expenditures of the County
General Fund and the Orange County Board of Education Operating
Fund, net of the County’s local share contribution to the School
Board.” “The Board of Supervisors, in an emergency or during
periods of economic uncertainty or budget adversity, may retain an
additional reserve balance above the Fiscal Stability Reserve. Such
additional reserve shall not exceed 3% of the combined budgeted
expenditures of the County General Fund and the Orange County
Board of Education Operating Fund, net of the County’s local share
contribution to the School Board.”

Three Reasons for a General Fund Reserve:

v’ To meet annual cash flow fluctuations

v' To absorb and adjust to unexpected revenue declines
v To meet unanticipated expenditure demands






GENERAL FUND BALANCE

Total General Fund Balance
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GENERAL CASH BALANCE

General Cash Balance
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UNRESERVED GENERAL FUND BALANCE STATUS

FY16 Amended
Budget

General Fund (Net) $ 39,266,007
School Operating Fund $ 53,270,790
$ 92,536,797

Unassigned general fund balance at June 30, 2015 $ 20,658,342
As % of FY16 operating expenditures (revised budget)

Committed per Board's Fund Balance Policy
Original 15% Fiscal Stability Funds
3% Additional Fiscal Stability Funds

FY16 Supplemental Appropriations of Fund Balance (Including Carry Forwards)
Proposed Transfer of One-Time School Capital Funding $ (311,000)

Net Fund Balance Available for Approp. Per Policy $ 1,304,194






FUND BALANCE STATUS

» As of January 31, 2016, a total of $3,925,794 in General
Fund Balance had been appropriated for FY16 including
$1,5639,270 in unbudgeted FY14 revenue which was
transferred to the Capital Projects Fund and $2,036,205
in carry-forward requests for the School Operating Fund.

In accordance with the Fund Balance financial policy, the
unreserved amount s now $1,615,194, of which
$311,000 is proposed for transfer to the School Capital
Projects Fund.

Unreserved general fund balance is measured as of
June 30" each year and is reviewed in December upon
receipt of the audited financial statements.






CONCLUSION






FORECAST TO BUDGET

Original Forecasted Shortfall $ (1,090,683)

Actual Shortfall between Requests and Forecasted Revenues (2,095,411)

Reduction from School Board request 743,634
Reduction in departmental operational expenditure requests 159,877
Reduction of external entity and other budget driver requests 110,728
Additional position and personnel requests (not proposed) 532,359
Reduced market wage adjustment by 1% 137,500
Adjust CSA expenses and reimbursements to current levels 233,750
Increase capital contribution to meet target amount -133,437
Use of fund balance for one-time capital expenditures 311,000

Net effect of all other Changes in Revenues and Expenditures






FY2016/2017 COMPARISON

2016 Adopted 2017 Proposed
Consolidated Consolidated
Budget Budget

Percent
Change

Increase
(Decrease)

General Fund

Destroyed Livestock Fund
Virginia Public Assistance
Law Library Fund

Capital Projects - County
Capital Projects - School
Debt Service Fund - County
Debt Service Fund - School
Airport Fund - operations
Airport Fund - capital
Landfill Fund - operations
Landfill Fund - capital
School Operating Fund
Child Care Fund

Cafeteria Fund

School Textbook Fund
Headstart Fund

Adult Education Fund

Total Consolidated Budg

$ 23,045,228
3,000
3,145,740
15,889
3,492,696
567,000
2,887,329
6,358,447
625,280
2,186,879
163,636
50,254,869
65,000
1,762,030
482,736
1,292,912
389,243

$ 96,737,914

$ 23,426,315
3,000
3,224,122
15,5631
2,889,291
878,000
2,984,239
6,220,504
568,706
624,500
2,215,762
163,636
51,420,777
531,603
1,769,926
525,846
1,292,912
389,243

$ 99,143,913

381,087
78,382
(358)
(603,405)
311,000
96,910
(137,943)
(56,574)
624,500
28,883
1,165,908
466,603
7,896
43,110

$ 2,405,999

1.65%
0.00%
2.49%
-2.25%

717.85%
0.45%
8.93%
0.00%
0.00%

2.49%






FY2016/2017 TOTAL BY ENTITY & TYPE

Total County Operations
Total School Operations
Total Capital

Total Debt Service

Total Budget

2016 Adopted 2017 Proposed

Consolidated
Budget

$ 29,022,016
94,246,790
4,223,332
9,245,776

$ 96,737,914

Consolidated
Budget

$ 29,453,436
55,930,307
4,555,427
9,204,743

$ 99,143,913

Increase
(Decrease)

$ 431,420
1,683,517
332,095
(41,033)

$ 2,405,999

Percent
Change






SPECIAL THANKS...

We would like to express our thanks and appreciation
to Connie Clark and the entire Finance Department
staff for their extraordinary efforts toward the
compilation of the budget data, the budget document
itself and this presentation. Also, sincere thanks to all

Orange County Department Heads, Constitutional
Officers, County staff, Orange County Public Schools
staff and other County partners for their work and
collaboration with Administration and Finance in the
preparation of the budget.






QUESTIONS...OBSERVATIONS








