
ORANGE COUNTY BOARD OF SUPERVISORS AGENDA 
GORDON BUILDING 

112 WEST MAIN STREET - ORANGE, VIRGINIA 22960 
TUESDAY, MARCH 10, 2009 - 4:00 p.m. 

_________________________________________________________________________________________________________________________ 
 
Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order.  The Board reserves the right to remove, add, and/or 
relocate agenda items as necessary.  The Board will break at 5:30 p.m. dinner and will reconvene at 7:00 p.m. in Open Session. The public comment period 
will begin at 7:00 p.m., and may be continued after any public hearings, if necessary.  In order to provide sufficient opportunity for all citizens with a concern, 
a three minute time limit will be imposed by the Chairman.  Speakers may not cede their time to another speaker.  Public Hearings will begin promptly at 
7:30 p.m., as advertised.   A time limit may be imposed by the Chairman.  Anyone wishing to address the Board during public comment or during the public 
hearings must sign in on the forms that are located on the table outside of the Board Room.  Forms should be submitted to the Chief Deputy Clerk, and 
speakers will be called in order. 
_________________________________________________________________________________________________________________________ 

 
 
4:00 P.M. 

 
1. CALL TO ORDER 

• Pledge of Allegiance 
 

2. ADOPTION OF AGENDA 
 

3. APPROVAL OF CONSENT AGENDA  
a. Supplemental Appropriations  
b. Budget Transfers 
c. Minutes 

(1) January 10, 2009 Board Retreat 
(2) January 11, 2009 Board Retreat 
(3) February 3, 2009 Regular Meeting (originally scheduled for January 27, 2009) 
(4) February 10, 2009 Regular Meeting 
(5) February 17, 2009 Budget Worksession 
(6) February 24, 2009 Regular Meeting 

d. Resolution of Support for Buckingham Branch Railroad 
e. Proclamation for the Boys & Girls Club Week 

 
4. PUBLIC APPEARANCES 

a. Presentation of Service Awards:  Julie Jordan, Assistant County Administrator 
(1) Dinah Waugh, Registrar – 30 years of service 
(2) Shirley Irving, Parks & Recreation – 15 years of service 
(3) Eric Hopwood, Sheriff’s Office – 5 years of service 
(4) Robin Lloyd, Sheriff’s Office – 5 years of service 

b. Employee of the Month:  Julie Jordan, Assistant County Administrator  struck 
c. VDOT Update:  Don Gore, Resident Engineer 
d. Presentation of Virginia Regional Transit Development Plan:  Chris Bell 
e. Habitat for Humanity Grant Application:  Cindy Reid 
f. Presentation by the Town of Orange Regarding Ridges at Laurel Run and Proposed Conservation           

Easement:  Kent Higginbotham, Council Member 
                                                                                                                                                                                                                 

5. ACTION ITEMS 
a. Orange County Airport Rules, Regulations and Minimum Standards:  Peggy Miles, Airport Operations 

Manager 
 

6. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES 
 

7. DISCUSSION ITEMS 
 

8. INFORMATION ITEMS 
a. Treasurer’s Report 

 
9. PENDING ITEMS 



• Wireless Project 
• Lighting Ordinance 
• Noise/Nuisance Ordinance 
• Booster Park 

 
10. CALENDAR 

 
11. BUDGET WORKSESSION 
 
 

5:30 P.M.  RECESS FOR DINNER 
 
7:00 P.M.  RECONVENE 
 

PUBLIC COMMENT 
 

BOARD COMMENT 
 
CLOSED MEETING 
 

WHEREAS, the Board of Supervisors of Orange County desires to discuss in Closed Meeting: 
 

- Two (2) specific legal matters requiring the advice of legal counsel  
 
 WHEREAS, pursuant to §2.2-3711.A.7, VA Code Ann., such discussions may occur in Closed Meeting; 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Orange County does hereby authorize 
discussion of the aforestated matters in Closed Meeting. 

 
 
ADJOURN 





 


    Total Checks 6,548, .  ,548,512    


    RECEIPTS AND DISBURSEMENTS FOR February, 2009


UNAUDITED
Balance January, 2009  24,348,019.00$   


 
Revenue Received in February: 5,157,831.16$     


 


Available Income Before Expenses in FEBRUARY 29,505,850.16$   
 


LESS CHECKS: 
School Checks 4,078,860.48  
Debt Service 632,314.39
VPA 196,468.90
General Operating 1,640,868.85


    Total Checks in Februar  in Februaryy 6,548,512.6512 622  (6,548,512.62)    (6 .62)
 


 
CASH BALANCE February 28, 2009 22,957,337.54$  


 


**************************************************************
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JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
BALANCE AT END OF THE MONTH


ORANGE COUNTY:  FUND BALANCE


JAN $26 020 031 $26 139 003 $24 348 019
2007 2008 2009


JAN $26 020 031, , $26 139 003, , $24 348 019, ,
FEB $24,601,994 $24,623,537 $22,957,338
MAR $23,152,356 $22,348,339
APR $21,578,356 $20,527,585
MAY $27,893,119 $26,145,520
JUN $29,861,406 $26,844,093  


JUL $23,948,383 $20,538,536
AUG $22,209,973 $18,712,654
SEP $20,155,424 $14,599,212
OCT $17,417,323 $16,834,142
NOV $25,705,513 $24,475,014
DEC $28,593,478 $27,124,871


  


Budget '03 - '04 $83,472,054 May '04 2004 RE 1st Half
Budget '04 - '05 $74,228,000
Budget '05 - '06 $71,032,301
Budget '06 - '07 $80,156,203
Budget '07 - '08 $82,083,390
Budget '08 - '09 $133,160,815
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Virginia Regional Transit
Transit Development Plan 


Report to Orange County  







Planning Process  


Plan Purpose 
Be Proactive in Understanding Transit Needs in 
VRT Service Area Over Next Six Years 


Provide Understanding of Resource Requirements to 
Meet Those Needs 


Financial 
Vehicles 
Facilities 
Personnel 







Planning Process   


Plan Steps 
Identify Transit Needs Throughout VRT Service Area 
Design Transit Services to Meet Those Needs 
Prioritize Service Recommendations 


Basic Mobility Needs 
Population Along Recommended Route 
Activity Centers/Destinations Along Route 


Identify the Resources Required to Support New 
Services – By Two Year Time Frame 
Develop Plan and Executive Summary 







Planning Process  


Final Plan Outline 
Executive Summary 
Plan Purpose 
Service Recommendations 


Financial and Vehicle Resources Required 
Facility Recommendations 
Staffing Requirements  
Funding Options 
Appendices 


Needs Analysis Results 
Evaluation of Existing Service 







Needs Analysis







Population 
Density







Activity 
Centers 







Autoless 
Households







Percent of 
Population Over 65







Percent of Population 
Below Poverty 







Service Recommendations 


Gordonsville to Fredericksburg via Orange 
Peak Period 
Key Markets 


Employment
Medical 
Access to Regional Transit 


Annual Local Share - $51,300
Local Share of Vehicle Cost - $17,500
Proposed Implementation Time Frame


Years 1-2 







Gordonsville to 
Fredericksburg 
via Orange 







Service Recommendations


Mid-Day Fixed Route Service between Gordonsville 
and Germanna Community College (the Wilderness)


Key Markets
Education
General Mobility Needs 


Annual Local Share - $32,100
Local Share of Vehicle Cost - $0 – Utilize Fredericksburg 
Service Vehicle
Proposed Implementation Time Frame


Years 1-2







Gordonsville to 
Germanna Community 
College via Orange 







Service Recommendations


Orange to Charlottesville via Gordonsville 
Peak Period 
Key Markets 


Medical Needs 
Employment 
Education 


Annual Local Share - $17,100
Local Share of Vehicle Cost - $10,500
Proposed Implementation Time Frame – 3-4 
years 







Orange to Charlottesville 
via Gordonsville 







Service Recommendations 


Deviated Fixed Route Service Between Culpeper 
and Fredericksburg via Virginia Route 3


All Day
Key Markets 


General Mobility 
Medical Trips 
Employment 
Education


Annual Local Share - $34,200
Local Share of Vehicle Cost - $6,000
Proposed Implementation Time Frame – Years 5-6







Culpeper to 
Fredericksburg via 
VA Route 3 and 
Wilderness 







Summary 


Four Recommended Services 
Three – Town of Gordonsville/Orange and Orange 
County Focus 
One – Multi-Jurisdictional – Orange County, 
Spotsylvania County, Town of Culpeper, Culpeper 
County 


Total Annual Local Cost – All Services 
$134,700


Total Local Cost – Vehicles - $34,000
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