REVISED on Wednesday, March 13, 2013 at 8:44 AM

ORANGE COUNTY BOARD OF SUPERVISORS AGENDA
GORDON BUILDING
112 WEST MAIN STREET - ORANGE, VIRGINIA 22960
TUESDAY, MARCH 12, 2013 - 4:00 p.m.

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to remove, add, and/or
relocate agenda items as necessary. A second public comment period may be added to the agenda if a specific need necessitates such action. Public
Hearings will begin promptly at 7:30 p.m. A time limit may be imposed by the Chairman on speakers addressing the Board. Anyone wishing to address
the Board during a public hearing must sign in on the forms that are located on the table outside of the Board Room. Forms should be submitted to the
Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell
phones and other audible devices.

4:00 P.M.

1.

10.

CALL TO ORDER
. Pledge of Allegiance
. Invocation

ADOPTION OF AGENDA

APPROVAL OF CONSENT AGENDA
a. FY13 Supplemental Appropriations: Glenda Bradley, Finance Director

b. Resolution in Recognition of Business and Industry Appreciation Week: Julie Summs, County
Administrator
C. Request to Proceed with the Purchase of Voting Equipment: Donna Jenni, Voter Registrar

d. Amendment to Personnel Policy 5.5 Regarding the Bereavement Policy: Karen Gibson, Human
Resources Manager
e. Minutes
(1) Eebruary 26, 2013 Regular Meeting

(2)—February 28,2013 Budget-Worksession

PUBLIC APPEARANCES

Employee of the Month: Julie Summs, County Administrator

Service Awards: Julie Summs, County Administrator

Life Saving Awards: Julie Summs, County Administrator

Business Spotlight: Greg Dudley, Alcova Mortgage

VDOT Monthly Report for March: David Pearce, Acting Residency Administrator

Po2oT o

PUBLIC COMMENT
BOARD COMMENT

ACTION ITEMS
a. Extension to R. M. Soderquist Contract: Kurt Hildebrand, Public Works Director

APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES
a. Membership on the Board of Building Code Appeals: Julie Summs, County Administrator

DISCUSSION ITEMS

c. Potential Town Hall Meetings (Part of the Communication Plan): Ashley Jacobs, Assistant to the County
Administrator

d. Quarterly Newsletter Snapshot and Publication Schedule (Part of the Communication Plan): Ashley
Jacobs, Assistant to the County Administrator

e. Update on Stormwater Management Requlations: Gregg Zody, Planning and Zoning Director

INFORMATION ITEMS
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11. COMMITTEE REPORTS
a. Action / Discussion
i. Amendment to Airport Commission Bylaws: Kurt Hildebrand, Public Works Director
b. Information
i. February 4, 2013 School Board Regular Meeting Minutes
ii. February 5, 2013 Culpeper Soil and Water Conservation District Minutes

12. CALENDAR

5:00 P.M. RECESS FOR JOINT DINNER MEETING WITH THE EXTENSION OFFICE

7:00 P.M. RECONVENE

CLOSED MEETING

WHEREAS, the Board of Supervisors of Orange County desires to discuss in Closed Meeting the following
matter(s):

- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation in open
meeting would adversely affect the negotiating or litigating posture of the public body; and consultation with legal
counsel employed or retained by a public body regarding specific legal matters requiring the provision of legal
advice by such counsel. - §2.2-3711(A)(7) of the Code of Virginia.

- One (1) matter concerning the evaluation of specific personnel - §2.2-3711(A)(1) of the Code of Virginia,;

- One (1) matter concerning the consideration of the acquisition of real property for a public purpose, where
discussion in an open meeting would adversely affect the bargaining position or negotiating strategy of the public
body - 82.2-3711(A)(3) of the Code of Virginia,;

WHEREAS, pursuant to 88§2.2-3711(A)(1), (A)(3) and (A)(7) of the Code of Virginia, such discussion(s) may
occur in Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of Orange County does hereby authorize
discussion of the aforestated matter(s) in Closed Meeting.

7:30 P.M. PUBLIC HEARING

HEARING #1 An ordinance granting a two-year real estate tax abatement to People, Incorporated for a property
rehabilitation project, pursuant to 858.1-3220 VA Code Ann., for the property known as the East Gate
Apartments, located at 19302 Ashlawn Court in Gordonsville, Tax Map No. 68-75C, totaling 6.816 acres.
The abatement will be granted on the increased value of the property as a result of the rehabilitation
project.

BUDGET WORKSESSION

ADJOURN
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ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

Glenda E. Bradiey R. Lindsay Gordon, 11l Building

Director of Finance 112 West Main Street
2" Floor
{540) 661-5406 Direct P.C. Box 111

{540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

Orange, VA 229860

Board of Supervisors Budget Work Session
March 12, 2013
Agenda

After Regular Board Meeting:

1. Follow up from previous work session
a. Funding plan for next reassessment project (2017)
b. Health Insurance — Update on health insurance options to be provided after March
26, 2013 meeting with insurance consultant.
¢. Additional Funding for Orange County Public Schools

2. Board Discussion

Attachments:
Reassessment Funding Plan............ccovvvuiieeee e sevesenseseeessssesmsseesssens 2
Projected Impact of Adopted State Budget & Co. Admin Proposed Budget.....3
Additional School Funding Proposal ................eeueemeeeeereeeesssessssesssssmsssen son 6

Emergency Response Vehicle-justification and cost detail ............oevvenne.... 7





Funding for Reassessment Tax Year 2017

Estimated costs:
Cost per parcel
# of Parcels
Total for Professional Services

Est. Cost of Board of Equalization

Total Estimated Cost of Reassessment Project

Proposed Funding Plan:
Currently Available
FY15
FY16

Total Available by end of FY16

FY17 Funding (Retainage & BOE)

$ 18.00

$ 20,900.00
$ 376,200.00

$ 27,000.00

$ 403,200.00

$ 106,554.00
$ 125,000.00

$ 125,000.00

$ 356,554.00

$ 125,800.00

The last reassessment was effective January 1, 2012 (tax year 2012).
The proposed funding plan above demonstrates funding for the next
reassessment which is proposed to be effective for tax year 2017, a

five-year interval.





ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

Orange County, Virginia COUNT) R. Lindsay Gordon, Il Building

(540) 661-5406 Direct 112 West Main Street
{540) 672-0900 Fax 2™ Floor
Email: P.O. Box 111
gbradley@orangecountyva.gov Orange, VA 22960
To: Orange County Board of Supervisors

From: Glenda Bradley, Finance Diredo@gfs

Through:  Julie Summs, County Adminisﬁam:w

Date: March 12, 2013
Subject:  School Budget Information

The following attachment was provided by Matt Benefield for the Board’s information. The
attachment details the projected impact of the adopted state budget and the County Administrator's
proposed budget on the FY14 School Operating Budget. This information has been reviewed with the
School Board at its last two meetings according to Matt's e-mail (also attached).





Glenda Bradle!

From: Benefield, Matt <mbenefield@ocss-va.org>

Sent: Tuesday, March 12, 2013 11:50 AM

To: Glenda Bradley

Subject: Document for work session

Attachments: Impact of State and County Administrator budgets.pdf
Glenda,

Here is the document that has been reviewed with the School Board at its last two meetings and can be added to your
agenda for tonight if you'd like.

Thanks,
Matt

Matt Benefield

Director of Budget & Finance
Orange County Public Schools
200 Dailey Drive

Orange, VA 22960

Phone: 540-661-4550 ext, 1515
Fax: 540-661-4599

The information in this Transmission is confidential and may be subject to protection under the law. If you received this transmission
in error, please delete it and notify the sender.





Projected Impact of Adopted State Budget and County Administrator's Proposed Budget on School

Board's Budget
Projections Based on
School Board's Proposed | Adopted State Budget and
REVEDUS J0CR FY2014 Budget County Administrator's Change
Proposed Budget
State $24,343,538 $24,393,002 $49,464
Federal $1,800,089 $1,800,082 S0
Other $227,653 $227,653 S0
County $19,665,100 $18,830,327 {5824,773)
Total $46,036,380 $45,251,071 {$785,309}

* The 824,393,002 includes $299,401 in funding that is dependent upon the division providing a

2% salary increase to all SOQ-funded instructional and support staff positions.

** The $18,830,327 represents a $186,439 increase aver FY2013; the School Board's request

represented a 31,021,212 increase.

Cost Increases Included in School Board's Proposed Budget Amount
2.0% increase in salaries for all employees $600,000
One-time expenses related to transfer of grades 3-5 to future LGES $250,000
Add one guidance counselor position (SOQ requirement) $63,123
8.7% increase in health and dental insurance premiums $313,844
Expand capacity of online course offerings to meet state mandate $13,676
Expand capacity of dual enroilment program to meet state mandate $45,200
Add one band teaching position $63,123
Add one Instructional Technology Resource Teacher (ITRT) for middle schools $63,123
Purchase two additional buses as part of five-year replacement cycle $160,000
Adjustment to extracurricular stipends $75,000
Add one library aide position (SOQ requirement) $17,409

Total Cost Increases $1,664,498

* The County Administrator has built this expense into the County's CIP Fund for FY20135.

** Language in Code of Virginia gives divisions more flexibility in terms of SOQ requirements

regarding these positions.

*** The latest renewal shows an increase in health insurance premiums of only 8% and an
increase in dental insurance premiums of 6.4%, which results in a cost increase of $285,869

instead of $313,844 (savings of $27,975).

*
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Additional Funding for OCPS

Supervisor White Identified Public Schools Priorites:

Guidance Counselor position (SOQ Requirement) $ 63,123.00
Expansion of online courses (state mandate) $ 13,676.00
Expansion of dual enroliment {state mandate) S 45,200.00
Instructional Technology Resource Teacher {middle schoolis)* S 63,123.00
Library Aid position (SOQ requirement)* $ 17,409.00
Sub Total $ 202,531.00
Reduction for two positions (explanation below) $ (80,532.00)
Net Priority Funding Needed: $ 121,999.00

j ¥ Per March 8 2013 meetlng WIth Dr Grlmesey, Matt Benefield, Glenda Bradley and Julie
Summs, these expenditures are either currently funded locally or funds can be allocated
Iocally from ex|st|ng contnbutlons

Proposed Sources for Funding:

Carry-forward of remaining FY13 wage reserve $ 82,564.00
Defer puise oximetry meters {CIP) $ 10,000.00
Reduce protective clothing (Fire & EMS) $  2,000.00
Reduce uniforms (Fire & EMS) S 3,000.00
Reduce professional services {P&2Z) S 4,047.00
Eliminate funding for E-911 Center (CIP} S 20,388.00
Total: $ 121,999.00

. Recommended changes in positions for FY14 are listed below in priority order (low to high} E
with the total cost per position. Given the requested task of identifying $122,000in ;
additional funds, these recommendations were not prioritized for elimination. [

{

1) Senior Animal Caretaker $ 11,693.00

2) Dispatcher - Sheriff's Office $ 40,827.00

3) CSA Coordinator $ 15,959.00

Total: $ 68,479.00
Child Care Site Director (futly funded by user fees) N/A





County of Orange, Virginia
Fire and Emergency Medical Services

John Harkness
Chief — Fire & EMS
Ofc_: (540) 672-7044
Fax: (540)672-7225

County of Orange Fire & E.M.S.
P.O. Box 111
Orange, Virginia 22960

MEMORANDUM
TO: Board of Supervisors
FROM: John Harkness, Fire and EMS Chiefo a(}1

THROUGH: Julie G. Summs, County Administratogéz
DATE: March 12, 2013
SUBJECT: FY14 Budget Worksession Follow-Up Regarding Response Vehicles

At the budget worksession held on March 5, 2013, a question was asked regarding
justification and equipment standards for the proposed Chevrolet Tahoe purchase, which
would be used as a Fire & EMS Response Vehicle.

Currently, the Department of Fire & EMS uses a club-cab pickup truck with a cap on the
bed as our response vehicies. The current response vehicles offer limited seating (for
personnel/patients/family members), limited equipment carrying capability and are not
set up to act as a command post. They are not able to communicate with outside
agencies, among other issues.

The Department of Fire & EMS is proposing replacing these pickup trucks with a Tahoe
styled vehicle. The Tahoe or similar vehicle would better meet the needs of the
Department and County. The Tahoe has the ability to seat five people which is of value
during snow events. The response vehicles are often used to reach and remove
patients during inclement weather. The Tahoe would be set up to act as a command
post and be equipped with an interoperable radio system. This is a capability that the
County currently does not have. Further, this is an ability that has been recognized at
both the state and federal level to be a serious impediment to safe operations. The
Tahoe would also be set up to carry drugs and medical supplies in a climate controlled
atmosphere. The Virginia Department of EMS Regulation 12VACS5-31-520, requires that
drugs and medical supplies are carried in a secured climate control environment. This is
something that we are not presently capable of complying with.

The cost breakdown of the project is as follows:

1 Chevrolet Tahoe $29,000
2 Emergency Lighting $4,500
3. Lettering $1,000
4, Radios* $3,500
5. Slide-out Extenda Bed $2,000
TOTAL $40,000

“The funds listed for radio equipment include multiple radios for the surrounding
jurisdictions, along with a box that provides a method for the different radios to
communicate with each other.
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MINUTES

CULPEPER SOIL AND WATER CONSERVATION DISTRICT ORANGE COUNTY
BOARD MEETING
Washington Voluntzer Department
Washington, Virginia ADMIN ISTRATION

Februsiy 5, 2013
The meeting was called to order by Chairman Robert Brame at 9:40 AM.

DIRECTORS PRESENT: Robert Brame, Greene County
Robert Runkle, Greene County
Alyson Sappington, Orange County
Robert Bradford, Orange County
Monira Rifaat, Rappahannock County
Jocelyn P. Lampert, Culpeper County, Director At-Large
Jim Bymne, Madison County Associate Director
Evelyn Kerr, Rappahannock County
Lynn Graves, Madison County
Andrew Campbell, Culpeper County
Tom O’Halloran, Culpeper County
Laura Campbell, Associate Director

DIRECTORS ABSENT:  Steve Morris, Greene County Associate Director

John Genho, Rappahannock County Associate Director
Brad Jarvis, Madison County, Virginia Cooperative Ex.
Warren Lee, Orange County Associate Director

Dick McNear, Rappahannock County Associate Director
Bob Kane, Madison County

STAFF PRESENT: Greg Wichelns, District Manager
JoAnn Neal, Administrative Secretary
Richard Jacobs, Conservation Specialist
David Massie, Conservation Specialist
Spencer Yager, Conservation Specialist
Henny Calloway, Conservation Specialist
Evan Biumenstein, Conservation Specialist

OTHERS PRESENT: Rex Rexrode, NRCS
Jay Marshall, DCR, Nutrient Mgmt. Planner
Justin Folks, Private Lands Wildlife Biologist, NRCS
Steve Swan, Culpeper Farmer

1) CALL TO CRDER, MOMENT OF SILENCE, PLEDGE C¥ ALLEGIiANCE
R. Brame welcomed everyone to Rappahannock County. F ollowing a moment of silence, R.
Jacobs led the Pledge of Allegiance. There were four handouts: Technical Committee Report
Addendum, Finance Committee Report, D. Cross, DCR CDC Monthly Report, and a handout from J.
Lampert, Energy’s Latest Battleground: Fracking for Uranium. T. O’Halloran introduced Steve Swan

from Culpeper County.
2) DRAFT MINUTES

R. Brame called for approval of the January 8th, 2013 Board Meeting minutes. A. Sappington
moved to approve the January 8th, 2013 minutes. T. O’Halloran seconded the motion. (Sappington,
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3)

4)

5.1)

O’Halloran, unanimous)

AGEMDA APFROVAL

R. Brame called for Agenda approval. R. Bradford requested the Technical Committee Report
be removed from the Consent Agenda and placed as 5.1 on the Agenda, M. Rifaat requested the draft
legislative letter sent to all directors be placed on the Agenda as 5.2. G. Wichelns requested the
Finance Committee Report be placed on the Consent Agenda. A. Sappington moved to approve the
amended Agenda. T. O’Halloran seconded the motion. (Sappington, O’Halloran, unanimous)

CONSENT AGENDA
Consent Agenda adopted as modified.

COMMITTEE REPORTS
FINANCE
EDUCATION
OPERATIONS

TREASURE’S REPORT
ADDITIONS TO AGENDA — TECHNICAL REPCRT

*Indicates that the practices were added at the February 5, 2013 Board Meeting

1) The following BMP applicants have been approved by the Technical Committee for funding:

Practice Fund Participant County Amount Tax Credit
SL6 Supplemental | Carter and John Dawson Orange $ 26,400.00 | $ 2,200.00
SL6 Supplemental Jamey Altman Orange $ 852225 | %8 71019
SL6 Supplemental Page Higginbotham Orange $ 12,527.25 | $ 1,043.93
SL6 Supplemental John Higginbotham Orange $ 38,106.75 | $ 3,175.56
SL6 Supplemental Thomas Mountjoy Orange $ 915225 | § 762.69
SL6 Supplemental Shane Fletcher Orange $ 28,151.25 | § 2,345.94
SL6 Supplemental W.J. Davis Madison $ 24,915.00 | $ 2,076.25
SL6 Supplemental Charles Mills Orange $ 36,768.38 | $ 3,064.03
SL6 Supplemental Louis Moore Rappahannock | $ 16,100.25 | § 1,341.69
CCI-SE] | Supplemental Charlie Thornton Madison $ 11,450.00 | $ 0.00
CCI-FB1 | Supplemental Charlie Thornton Madison $ 225000 | $ 0.00
CCI-SE1 | Supplemental Copper Hill LLC Madison $ 3,600.00 | $ 0.00
CCI-SE1 | Supplemental John Woodard - Madison $ 6,558.00 | $ 0.00
SL6 VACS Steven Mallory Orange $ 18,326.25 | § 1,527.19
NMI1A VACS Somerset Plantation Orange $ 3,434.80 | % 0.00
NMI1A VACS Kenwood Farm LL.C Orange $ 5,000.00 | $ 0.00
SL1 VACS Louis Moore Rappahannock | § 6,750.00 | $ 0.00
LE2T UHR Jim Manwaring Rappahatinock | § 2,562.00 | $§ 640.63
LEIT UHR Steve Hensley Rappahannock | $ 25,987.90 | § 1,146.53
LEIT UHR Maggie Morris Culpeper $ 16,030.15 | $ 707.21
LEIT UHR Timothy Falls Rappahannock | $ 12,500.18 {$ 551.48
SL6 VACS Lewis A Lamb & Sons* Madison $ 150,258.00 | $12,521.50






CCI-SE1 | Supplemental John Woodard Madison $ 6,558.00 |§ 0.00

CCI-SE1 VACS Robert Cockrill*$ Orange $ 420000 |$ 0.00

NM-1A VACS Robert Bradford*$ Orange $  800.00 |$ 0.00
SLé6 VACS James B Terrill*$ Orange $ 21,601.50 | $ 1,800.13
SL6 VACS Walter W. Smith*$ Orange $ 57,574.88 | $ 4,797.91
SL6 VACS Eugene Godin*$ Orange $ 17,709.75 | $ 1,475.81
SL6 VACS Retreat Farm Prod LLC*$ Orange $ 44,655.00 | $ 3,721.25

CCI-SE1 VACS Retreat Farm Prod LLC*$ Orange $ 800000 |$ 0.00
SL6 VACS Gilnockie Farm Madison $ 16,833.75 | $ 1,402.81
SL6 VACS James Byrne*$ Madison $ 3,675.00 |$ 30625

CCI-SE1 VACS Jim Manwaring $ Rappahannock | § 6,654.00 | § 0.00

CCI-SE1 VACS Liberty Hill Farm*$ Culpeper $ 6,500.00 {$ 0.00

*Approved pending available funds $Added at the F ebruary Board Meeting

2) The following BMP applicants have been approved by the Technical Committee for payment:

Practice Fund Participant County Amount Tax Credit
SL6 Carryover (P) Jim Call Greene $ 601290 | $§ 501.08
SL9 VACS Miller Properties LL.C Rappahannock | § 5,185.49 | $ 1,296.37
SL6 VACS Muddy Run Farm Culpeper | $ 2,579.02 | § 214.92 |

3) The following BMP applicant have been cancelled by the Technical Committee:

Practice Fund Participant County Amount Tax Credit
SL6 | VACS | Bob Messer Madison | $ 20,493.00 [ $1,707.75 |

4) The following Robinson River TMDL Residential applicants have been approved by the Technical

Committee for funding:
Practice Participant County Amount
RBI1 Lindsey Clore Madison $ 150.00
RB1 Joyce Sharp Madison 3 150.00
RB1 John Dodson$ Madison $ 150.00
(2) RB3 Edward Carpenter Madison $ 6,000.00
5) The following Upper Hazel River TMDL Residential applicants have been approved by the Technical
Committee for funding:
Practice Participant County Amount
RBI Freddie Shanks Culpeper $ 150.00
RB1 Emily Kirkpatrick Rappahannock | $ 150.00
RBI Julie Thomas Rappahannock | $ 150.00
RBI (2) Eric Gilchrist$ Madison $ 300.00
RBS5 Aylette Buckner$ Madison $ 10,000.00
RB4 Richard Burke$ Rappahannock | $§  4,000.00

6) The following Robinson River TMDL Residential participants have been approved by the Technical
Committee for payment:






RB1 Lloyd Williams Culpeper $ 150.00
RB1 Joyce Sharp Madison $ 150.00
RB1 Janet Harris Madison $ 150.00
RB1 Betty Camper Madison $ 150.00
RB1 Lindsey Clore Madison $ 150.00
RBI (2) Mary Ball Culpeper $ 275.00
RB5 Gary Misch : Madison $  10,000.00

7) The following Upper Hazel River TMDL Residential participants have been approved by the Technical
Committee for payment:

Practice Participant County Amount
RB4 Mary Timbers (Carryover) | Rappahannock | $  3,500.00
RBI Freddy Shanks Culpeper $  150.00

8) The District submitted 24 applications for the Virginia Enhanced Conservation Initiative (VECI). All the
contract requests were fulfilled and the District was allocated an additional $15 6,477.54 to cover the
remaining 25%.

9) District staff will review the need for additional funding to meet project requests for the rest of the fiscal
year. More information to come.

10) The Technical Committee recommends that the Board adopt policy concerning Virginia Small Animal
Feeding Operations Evaluation and Assessment Strategy between VDEQ and VDACS: “Any requests
received by District staff from VDEQ or VDACS for information specific to any operation will only be
released when accompanied by written permission of the landowner. Any agency requests regarding the
strategy should be forwarded to DEQ.”

11) The Technical Committee has contacted Ken Turner to establish dam inspection dates during the first two
weeks of April. The District is waiting for funding confirmation from Ken Turner before advertising the
three contracts for training dike extensions.

12) The Technical Committee granted an increase in the amount of $1,773.10 for Maggie Morris’s LE1T. The
increase is for one additional water trough. The new cost share total is $17,803.25 with a tax credit of
$785.41.

R. Bradford reported on the meeting with DEQ concerning the Virginia Small Animal Feeding Operations
Evaluation and Assessment Strategy between VDEQ and VDACS and stated the past Ag Stewardship
Policy Act (1998) would be followed. CSWCD will maintain neutrality. Spencer stated he has been asked
by a producer to be there for the DEQ assessment. A. Sappington asked if we could accompany producers
when DEQ requests inspections. R. Brame has asked that Operation and Technical Committees look into
this and take a pro-active stance when asked to help. R.Brame stated #10 should read “The Technical
Committee recommends that the Board adopt the policy concerning Virginia Small Animal Feeding
Operations Evaluation and Assessment Strategy between VDEQ and VDACS: any requests received by
District staff from VDEQ or VDACS for information specific to any operation will only be released when
accompanied by written permission of the landowner.”

R. Runkie questioned Supplemental Funds. DCR has changed what has been said in the past. No
automatic replenishment of the supplemental funds for now.

R. Brame called for a vote to accept the Technical Committee report as amended. (Approved, passed. R.
Bradford abstained. )

5.2) LEGISLATIVE

M. Rifaat reported that in February legislative activity is at its peak in Richmond. Cross over day is
tomorrow which means bills that have been approved on one side of the aisle go to the other and the reverse.
Once the bill goes over it can no longer be passed by the body that originated it. The budget amendment that
was introduced on our behalf to address the original request of Operating Funds of $124,000 per District; as of
today the Senate has given us 0 and the House has proposed $10,000 per District. This will now go to a
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conference committee to decide what to do. This would be an additional $10,000. We also have asked for an
additional $21 million for ag cost-share and technical assistance, both the House and the Senate have chosen
not to increase the T/A to the Districts. The T/A is still at 8%. Dam Operations and small repairs on dams we
asked for $254,000 additional monies and we appear to be getting this amount. Rep. Bulova from Northern
Virginia had introduced a bill to create Urban BMP program and this failed. The Uranium bill that was
introduced by Senator Watkins to lift the moratorium was withdrawn in the Senate. On the House side there is
still a bill introduced by Representative Miller to lift the moratorium. The other bill we were watching was the
merge of DCR/ DEQ to move the Districts to DEQ. The House bill passed leaving the Districts with DCR and
transferring Stormwater and water quality to DEQ. The Senate bill was passed with different versions. These
bills will move on to a conference committee.

L. Campbell stated Senate Bill 1138 was passed establishing the Virginia Nuclear Energy Consortium
Authority as a political sub-division of the Commonwealth for the purposes of making the Commonwealth a
national and global leader in nuclear energy and serving as an interdisciplinary study, research, and information
resource for the Commonwealth on nuclear energy issues.

J. Lampert handed out Energy’s Latest Battleground: Fracking for Uranium from the Forbes.com
website. Uranium Energy Corp’s processing plant is in Hobson, Texas.

6) DIRECTORS REPORTS

e L. Campbell placed posters in places around town and talked to people about keeping the
moratorium on uranium mining in Virginia. She said people were very receptive. Today the
Culpeper Board of Supervisors passed a resolution in support of keeping the uranium mining
moratorium,

* M. Rifaat reported a delegation of Monira, T. O’Halloran, and L. Campbell visited Richmond on
Legislative Day the 14" of January. They visited with Ed Scott, Michael Webert, Mark Obenshain,
Emmett Hanger.

= A. Sappington reported the implementation of the new stormwater regulations will be July 2014,

» J. Lampert reported on a website called FarmLink and its purpose is to match farm seekers to farm
sellers. She stated she was pleasantly surprised to find many young families interested in farming,

* E. Kerr reported that it is very difficult for her as a new director, especially someone who comes
from her non-agricultural background, to get a good handle on all the business of the District. She
suggested a pro-active mentoring program where specific people would mentor a new director
coming in. R. Brame suggested following Spencer and David around to learn.

 T.O’Halloran reported the fastest growing segment of the ag community in our area is specialty
farming, (Christmas trees, orchards, greenhouses, etc). Culpeper County Economic Development
Cormmission for the last three months have been working on securing an agriculture processing
company for Culpeper. Reportedly Augusta County had county owned property that they a little bit
more leeway in negotiating with them.

+ R Brame handed out a 2012 Rivanna Watershed Snapshot brochure which covers part of Greene

County.

7 STAFF REPORTS

* Richard reported he is expecting more site plans for review. Most of the activity is in the Town of
Culpeper, Orange County and single family homes in Rappahannock County.

* Stephanie reported 110 are people registered for the February 16™ Envirothon training, There is a
panel from 12:30 to 2:00 which will include Rappahannock County Administrator, John McCarthy,
Cliff Mill from Mount Vernon Farm, Dick McNear from Rappahannock County, Terry Ingram is
coming from Culpeper County and Roger Piantadosi, the editor from the Rappahannock newspaper
will be there.

* Spencerreported a neighbor and former employee from the District gave him a booklet from 1955
about the District. On page 2 it tells about the plans for watershed dams being approved and on
page 20 the accomplishments of the District,





* David reported next Tuesday, February 12", there will be a Rappahannock County Farm Bureau
dinner from 6 to 8:30 at the Castleton Volunteer Fire Hall. The District is conducting this
conservation evening with support from the Rappahannock Farmers’ Cooperative,

» Greg reported this coming Friday, pre-proposals are due for the next round of TMDL grant
opportunities with DCR. He will be submitting a grant proposal for Robinson River/Little Dark
Run Watershed.

= Dam Inspections will be in April on the 17® and 18™ starting the morning of the 17™ in Madison
County.

8) AGENCY REPORTS

NRCS
R. Rexrode reported NRCS is in the process of remodeling the office space for the next couple

of weeks. The first round of EQIP and CSP programs have 12 pre-approved contracts.

DCR
J. Marshall is filling in for D. Cross and handed out her Report. Disbursement letters will be

sent out by the end of the first week in February with checks to follow in 2-3 weeks.

February 14 — State Ag BMP Technical Advisory Committee meeting in Charlottesville
February 26 — VA Soil and Water Conservation Board Meeting

March 12 - SWCD Dam Owners Work Group, DOF Charlottesville, Emergency Action Plans
March 29™ — Area ITI Spring Meeting, Ruther Glen, Host Hanover-Caroline SWCD

April 5% _ Potomac Watershed Roundtable, Dahlgren, King George County hosting

April 18" - Area I Spring Meeting, Host Headwaters SWCD

April/May Area II Spring Meeting (date TBD) host John Marshall SWCD

QUAIL
J. Folks reported the Quail programs are very slow right now. J. Folks inherited a project with

150 acres in Rappahannock County.

9) PUBLIC COMMENTS PERIOD — None

10) PLAN FOR FEBRUARY COMMITTEE MEETINGS (in CULPEPER).
Committees will meet on Tuesday, February 22, 2012, at the Culpeper USDA Service
Center. Education 8:30, Personnel 9:00, Operations 9:30, Technical 10:00 and Legislative 11:00.

MARCH MEETING TO BE HELD TUESDAY, MARCH 5, 2013 IN CULPEPER
AT THE REVA FIREHALL.

11) ADJCURNMENT _
Motion was made to adjourn the February 2013 Board meeting at 11:45 by M. Rifaat.

Respectfully Submitted, Robert Brame
oAnn Neal Director
Administrative Secretary Date Approved






ORANGE COUNTY SCHOOL BOARD REGULAR MEETING
4:00 P.M. Monday, February 4, 2013
Call to Order and Closed Session
Taylor Education Administration Complex
6:00 P.M. Regular Meeting
Prospect Heights Middle School
Orange, VA

The Orange County School Board conducted a regular meeting on Monday, February 4, 2013 at
Taylor Education Administration Complex. The meeting was called to order at 4:00 p.m.

Roll Call

Present: Mr. Jerry Bledsoe (arrived at 4:02 p.m.), Mrs. Judy Carter, Mr. Jim Hopkins, Mrs.
Sherrie Page, Mr. Lou Thompson, Dr. Robert Grimesey, Superintendent, and Ms.
Laura Byram, Clerk.

Absent: None

(13-296) Approval of Agenda

Mrs. Page moved and Mr. Thompson seconded the motion to approve the agenda as
presented. The motion carried.

Ayes: Carter, Hopkins, Page, Thompson
Nays: None
Absent: Bledsoe

(13-297) Closed Session

At 4:02 p.m., Mr. Hopkins moved and Mrs. Page seconded the motion for the Orange County
School Board to convene in a closed meeting for the following purposes:

Discussion of personnel or the performance of a division employee, as authorized by
Section 2.2-3711(A)(1) of the Code of Virginia. For: Resignation, termination, transfer,
employment, salary adjustment and retirement of employees.

Discussion of pupil personnel, as authorized by Section 2.2-3711(A)(2). For:
Early Admission, Waiver of Compulsory Attendance, Out of County, Out of District
requests and Student Discipline.

Be it resolved that the Orange County School Board does hereby authorize discussion in
Closed Session for the matters identified herein.

Ayes: Bledsoe, Carter, Hopkins, Page, Thompson
Nays: None

(13-299) Closed Session Certification

At 4:14 p.m. Mr. Hopkins moved and Mr. Bledsoe seconded the motion to reconvene in open
session at which time the Board adopted the following resolution:

WHEREAS, the Orange County School Board has convened a closed meeting on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and
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WHEREAS, 2.2-3712(D) of the Code of Virginia requires certification by this School Board that
such closed meeting was conducted in conformity with Virginia Law;

NOW, THEREFORE, BE IT RESOLVED that the Orange County School Board hereby certifies
that, to the best of each member’s knowledge, (i) only public business matters lawfully
exempted from open meeting requirements by Virginia law were discussed and (ii) only such
public business matters as were identified in the motion by which the closed meeting was
convened were heard, discussed or considered.

The motion carried.

Ayes: Bledsoe, Carter, Hopkins, Page, Thompson
Nays: None

Certified:
Clerk
Orange County School Board

(13-300) Disposition of personnel actions

Mr. Bledsoe moved and Mrs. Page seconded the motion to approve personnel as presented
and recommended by the Superintendent in closed session. The motion carried.

Salary Adjustment of Certified Staff

Nora Coleman, Orange County High School
Salary Adjustment of Support Staff

Danielle Foard, Transportation

Kerry Lawson, Gordon-Barbour Elementary School
Rescind Offer of Support Staff

Branford Crowder, Unionville Elementary School
Transfer of Support Staff

Candice Pilkerton, Locust Grove Elementary School

Mary Vaughan, Unionville Elementary School
Employment of Support Staff

Joyce Joncas, Stacy Thompson, Substitute Cafeteria Worker

Gene Sullivan, Unionville Elementary School
Extra Curricular/Coaching

Locust Grove Middle School

Sheila Williby, Mentor (second semester)

Ayes: Bledsoe, Carter, Hopkins, Page, Thompson
Nays: None

(13-301) Disposition of pupil personnel actions

Mr. Bledsoe moved and Mr. Hopkins seconded the motion to approve pupil personnel case #
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PP 2013-19 as presented and recommended by the Superintendent in closed session. The
motion carried.

Ayes: Bledsoe, Carter, Hopkins, Page, Thompson
Nays: None

Chairman Carter called a recess at 4:33 p.m. The meeting resumed at Prospect Heights Middle
School at 6:00 p.m.

OPEN SESSION

The Pledge of Allegiance was led by Prospect Heights Middle School SCA Officers.

The Prospect Heights Middle School Chorus performed “Cherry Blossoms” by George Strid and
Mary Donnelly and “Music Alone Shall Live” by Douglas Wagner.

(13-302) Approval of Consent Agenda

Mr. Bledsoe moved and Mrs. Page seconded the motion to approve the consent agenda. The
motion carried. Included in the consent agenda were:

e Approval of Minutes— December 17, 2012, December 18, 2012 and January 7, 2013;

e Financial report; and

e Monthly Food Services Fund Report.

Ayes: Bledsoe, Carter, Hopkins, Page, Thompson
Nays: None

(13-303) Approval of Monthly Operating Bills

Mr. Hopkins moved and Mr. Bledsoe seconded the motion that the following invoices be
approved for payment:

January Payroll
Check #104452-104482 in the amount of $3,314,996.37
Accounts Payable
Check #104104-104104 in the amount of $4,093.51
Check #104104-104231 in the amount of $194,615.14
Check #104232-104451 in the amount of $700,369.51

Payroll total includes direct deposit check #102302--103063 and check #294277-294397.
Ayes: Bledsoe, Carter, Hopkins, Page, Thompson

Nays: None

BOARD MEMBER COMMENTS

Mr. Bledsoe congratulated everyone who received awards and stated that it was great to see
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successful students.

Mr. Hopkins congratulated the chorus on their wonderful performance. He also stressed the
importance of tonight's budget presentation and the presentation to the Board of Supervisors on
February 12.

Mrs. Carter thanked all the teachers who work with the students and the parents and guardians
for making a difference in each child’s life. She stated that recognitions such as those that were
presented tonight make the meetings worthwhile.

RECOGNITIONS

(13-304) Recognition of School Board Appreciation Month

Governor Bob McDonnell designated February 2013 as School Board Appreciation Month in
Virginia to honor School Board members for their service and dedication. Dr. Grimesey
presented each School Board members with a certificate commending them for their years of
service to the Orange County School Board.

Judy Carter — 1988-1998; 2008-Present
Jerry Bledsoe — 2000-2003; 2006-Present
Jim Hopkins — 2008-Present

Lou Thompson — 2010-Present

Sherrie Page — 2012-Present

(13-305) Special Recognition associated with Career and Technical Education Month

Mr. Doug Duncan, Orange County High School principal recognized the following nursing
students who were pinned in December 2012 and introduced their nursing instructor, Kendra
Crane.

Jessica Rose Abbs

Megan Grace Al

Grace Elizabeth Anderson
Sarah Jane Bernd

Kendall Michelle Campfield
Yasmin Elizabeth Delcid
Katie Lynn Graves
Whitney Elaine Henderson
Emily Ann Kibler

Kenyah Renay Leftridge
Heather Ann Lynch
Charmesa Aiyana Monroe
Courtney Ann Schill

Nicole Blue Shipley
Amanda Mary Thorsted
Danielle Taylor Wallace
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(13-306) “Above and Beyond the Call of Duty” Awards: Prospect Heights Middle School

Mrs. Renee Bourke, Prospect Heights Middle School principal, recognized the following
employees with the “Above and Beyond the Call of Duty” Award for their outstanding service
and dedication to Orange County Public Schools.

Jennifer Clatterbuck
Michelle Ragland
Amy Fitch

Millie Miller

Lynn Belvin

(13-307) "Character Counts” Awards: Prospect Heights Middle School

Mrs. Julie Burley, Prospect Heights Middle School guidance counselor, presented “Character
Counts” awards to the following PHMS students who serve as positive role models for any one
or more of the “Six Pillars of Character” from the Character Counts Program. The “Six Pillars”
include trustworthiness, respect, responsibility, fairness, caring and citizenship.

Hayley Crawford
Noah Sacra
Ahmad Frye
Dorianna Hill
Annabel Rhoades
Jacob Baragan

(13-308) Students who achieved “Perfect 600” SOL test scores: Prospect Heights Middle
School

Mrs. Bourke announced the names of Prospect Heights Middle School students who achieved a
perfect score of 600 on at least one of their Virginia Standards of Learning tests. She advised
Board members that the students were honored at an assembly held on Friday, February 1,
2013.

PUBLIC COMMENT

Kyle Wormuth, Orange County Education Association President and Unionville Elementary
School teacher, spoke on the FY 2013-2014 budget. He asked that the Board continue its
commitment to the salary improvement plan because it is a step in the right direction to make
the division more competitive with surrounding school divisions. Mr. Wormuth concluded by
saying that the OCPS staff is loyal and the recent employee survey reflects that so now is the
time to move forward.

Page 5 of 11



http://www.ocss-va.info/public/SBMeetingsAgendas/20130204/PHMS_Perfect%20600.pdf

http://www.ocss-va.info/public/SBMeetingsAgendas/20130204/PHMS_Perfect%20600.pdf



Mrs. Carter acknowledged a written budget request received from Pearl Dobson, Orange
County Public Schools bus driver. Ms. Dobson asked that the Board consider an optional plan
for Orange County School employees. She suggested some sort of exercise place, class or
gym that employees could go to without spending a lot of money since many cannot afford a
membership on a bus drivers’ or teachers’ salary. This would be very helpful to bus drivers
because they need to pass a physical each year and it would help the bus drivers to stay in
shape for helping with loading and unloading children in the event of an emergency. Mrs.
Carter stated that the Board would approve the 2013-14 budget this evening but that the Board
would consider this suggestion as it begins next year’s budget preparations.

SCHOOL BOARD MEMBER REPORTS

(13-309) Head Start Policy Council Update

Mrs. Page reported on the January 15, 2012 meeting of the Head Start Policy Council. She
stated that the Council reviewed kindergarten PALS fall test scores over the past 10 years. It
was reported that based on this screening, Head Start children are entering school at or near
the same level as their kindergarten peers. She said that additional longitudinal data will be
shared with both the Board and Policy Council in February. The Head Start program is currently
undergoing an in depth self-review process and reports from those proceedings will be available
in March. The next Policy Council meeting will be held February 19, 2013.

(13-310) Orange County Education Foundation Board Update

Mr. Thompson updated the Board on the January 11, 2013 meeting of the Orange County
Education Foundation Board. He reported that Board members discussed proposed revisions
to the Foundation’s bylaws which include shifting the reorganizational meeting from July to
January. Mr. Tim Ferguson, chairman of the teacher innovation grant committee, reported that
the Lake of the Woods Lion’s Club TIG recipients were honored at a dinner hosted by the Lions
Club on December 6. The recipients included:

Brooke Woodward Bradley Tombs

Cindy Kyle Allen Remorenko

Heidi Pettyjohn Linda Reith / Clysta Walters
Erin Schafferman Beth Herndon

Pam Whitlock Natalia McMahan

Tammy Bowen

OCEF Spring TIG applications will be accepted beginning February 22. The next OCEF Board
meeting is scheduled for March 8, Mr. Thompson said.

(13-311) Board of Supervisors Liaison Update

Mrs. Carter updated the Board on her most recent meeting with Mr. Teel Goodwin, Orange
County Board of Supervisors Liaison to the School Board. She stated that while she and Mr.
Goodwin agree to disagree on some items, she feels that communication between the two
Boards has greatly improved in the past several months. She said by keeping the Board of
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Supervisors aware of the School Board’s budget discussions they can better understand the
School Board’s requests.

SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS

(13-312) Annual report on participation levels of students in advanced placement, dual
enroliment, and Governor’s School

Ms. Linda Carlton, director of secondary instruction, presented an enroliment report of Orange
County High School (OCHS) students taking Advanced Placement, Honors, Dual Enrollment
and Blue Ridge Virtual Governors School courses. She explained that the data reflected actual
enrollment of students in the 2012 fall semester and projected enroliment of students in the
2013 spring semester. The report broke down the data by ethnicity and summarized
accelerated enrollment over a three-year period from 2010-2013. The data shows that there are
948 enrollments in accelerated courses by 431 students. African American and Hispanic
populations are under-enrolled in accelerated courses. In addition, there is an upward trend for
students to enroll jointly on the Germanna campus even though there is a downward trend for
dual enrollment courses due to the use of a new community college placement test that
determines student participation in dual enroliment courses.

(13-313) Annual report on CTE credentialing and dual enrollment

Ms. Carlton reported to the School Board a longitudinal summary of certifications awarded to
OCHS career and technical education (CTE) students for 2011-12 and compared them with
student credentials earned the three prior years. The number of CTE credentials has increased
from 28 examinations in 2008-09 to 300 examinations in 2011-12. Of the 300 credentialing tests
last year, 219 were the Virginia Workplace Readiness Skills Assessment. The credentialing
pass rate for all tests was 69%. In addition, Ms. Carlton updated the Board on CTE teacher
credentials and dual enroliment credits earned by students.

(13-314) Consideration of proposed 2013-2014 school calendar

Mrs. Yvonne Dawson, director of human resources, requested the Board’s approval of the
proposed 2013-2014 school calendar. Public comment received on the calendar was presented
to the Board at the January 28 meeting.

Mrs. Page moved and Mr. Thompson seconded the motion to approve the proposed 2013-2014
school calendar as presented and recommended by the Superintendent. The motion carried.

Ayes: Bledsoe, Carter, Hopkins, Page, Thompson
Nays: None

(13-315) Consideration of proposed science textbook adoption committee members

Mr. Bill Berry, director of elementary instruction, and Ms. Carlton presented the proposed
science textbook adoption committee members for Board approval. The committee consists of
teachers, parents, and central office administrators who will meet in February, review texts
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approved by the VA Department of Education in March and April, and reach district-wide
consensus by the end of May. New science textbooks will be ordered in July 2013.

Mr. Bledsoe moved and Mr. Thompson seconded the motion to approve the science textbook
adoption committee members as presented and recommended by the Superintendent. The
motion carried.

Ayes: Bledsoe, Carter, Hopkins, Page, Thompson
Nays: None

(13-316) Consideration of surplus property for disposal — TEAC lockers

Mr. Doug Arnold, coordinator of facilities and maintenance, requested the Board’s approval to
declare as surplus the 38 old football lockers that are currently taking up space in one of the
storage rooms in the Taylor Education Administration Complex gymnasium. He stated that the
administration also seeks approval to donate these lockers to the Orange Police Department in
accordance with the following option from School Board Regulation DN-R2-Guidelines and
Procedures for the Disposal of Surplus Items:

“The disposal of surplus school division property will be by the method determined by the
division level director to be most advantageous method permitted under the policy.
Permissible disposal methods are restricted to the following:

e Transfer to Orange County agencies”

Mrs. Page moved and Mr. Thompson seconded the motion to approve the 38 old lockers at
TEAC as surplus property and to donate them to the Orange Police Department in accordance
with School Board Regulation DN-R2-Guidelines and Procedures for the Disposal of Surplus
Items as presented and recommended by the Superintendent. The motion carried.

Ayes: Bledsoe, Carter, Hopkins, Page, Thompson
Nays: None

(13-317) Consideration of surplus property for disposal

Mr. Arnold requested the Board'’s approval to declare the following items as surplus:
e 2 Blodgett electric ovens (stackable)

2 Lance vending machines

2 large (floor model) commercial soup kettles

3 wall mounted display cases, 4’ wide x 3’ tall, like hew

Office desk, good condition

Principal’s desk, fair condition

Mid size chest freezer

2 nurses reclining couches

He stated that the items are either specialized food service or vending equipment that is no
longer needed within the school division or has been available to other parties in the division for
60 days or more, and will be offered for sale at auction on the Virginia Department of General
Services website.
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Mrs. Page moved and Mr. Bledsoe seconded the motion to declare the food service and
miscellaneous items as surplus property for disposal as presented and recommended by the
Superintendent. The motion carried.

Ayes: Bledsoe, Carter, Hopkins, Page, Thompson
Nays: None

(13-318) Consideration of surplus property for disposal — Transportation

Mr. Justin Sarver, coordinator of transportation, requested the Board's approval to declare the
following vehicles as surplus property for disposal:

Bus 17: 1998 International School Bus. 65 Passenger Thomas Body. VIN
1HVBBAAP3WH623444. Purchased 9/17/1998. Requires repairs greater than vehicle value.

Bus 28: 1998 International School Bus. 65 Passenger Thomas Body. VIN
1HVBBAAp7WH623446. Purchased 5/6/1998. Body beginning to rust.

Bus 41: 1998 International School Bus. 65 Passenger Blue Bird Body. VIN
1HVBBAAP5WH527041. Purchased 9/17/1998. Needs major engine overhaul.

Car 108: 2002 Chevrolet Cavalier. VIN 1G1JC524527365950. Purchased 3/27/2002. High
Mileage/Condition.

Car 111: 2003 Chevrolet Cavalier. VIN 1G1JC52F337221641. Purchased 3/21/2003. High
Mileage/Condition.

Truck 150: 1999 Ford F450 Cab & Chassis. VIN 1FDXF46F6XED43243. Purchased
1/17/2006. Formerly equipped as a bucket truck, which was deemed unsafe and subsequently
stripped of its equipment. It is not utilized effectively because it is too long for everyday
activities, and it is in need of mechanical and structural repairs.

Mr. Sarver explained that the vehicles will be used as trade credit on replacements, or sold by
DGS. The School Board'’s internal review procedure does not apply to these items; therefore,
they have not been posted on the school division’s “Swap Shop” web link.

Mr. Bledsoe moved and Mrs. Page seconded the motion to declare bus 17, bus 28, bus 41, car
108, car 111 and truck 150 as surplus property for disposal as presented and recommended by
the Superintendent. The motion carried.

Ayes: Bledsoe, Carter, Hopkins, Page, Thompson
Nays: None
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(13-319) Consideration of proposed FY2014 budget

Mr. Matt Benefield, director of budget and finance, reviewed the revenue and expense charts for
all funds and noted the following:

- Total proposed operating fund revenues and anticipated expenditures for FY2014
are $46,036,380, a 1.97% or $890,737 increase over the FY2013 budget. An
increase of $1,021,212 in County funds is included in the budget.

- Total proposed revenues and anticipated expenditures for the remaining funds
include:

o Child Care Fund: $140,630, no change over the FY2013 budget;
o Food Services Fund: $1,916,757, a 3.15% or $62,428 decrease over the
FY2013 budget;
0 Textbook Fund: $1,050,000, a 81.03% or $470,00 increase over the FY2013
budget;
o0 Head Start Fund: $1,172,013, a 8.20 or $104,690 decrease over the FY2013
budget; and
0 Regional Adult Education Fund: $364,228, a 4.49% or $17,140 decrease
over the FY2013 budget.
The total proposed revenues and anticipated expenditures for all funds total $50,680,008, a
2.38% or $1,176,479 increase over the FY2013 budget.

Mr. Benefield also reviewed the enrollment figures which are driving the need to reopen the
mothballed Locust Grove Middle School (LGMS) in the fall of 2014. He explained that $250,000
in nonrecurring costs to the operating fund would be required in 2013-2014 to prepare the
school for operation. Going forward, he explained the recurring costs required to operate the
school would total $263,284, but only $222,654 of that would need to come from the operating
fund.

Mr. Benefield also provided Board members with a detailed explanation of the proposed 2%
salary increase. He stated that the $243,684 in state funding for a 2% salary increase for SOQ-
funded instructional positions will only cover a portion of the actual cost; the other $219,475
would have to come from local funds. An additional $87,222 would be required to fund an
increase for SOQ-funded support positions and $49,619 for all other positions. To fund an
increase for all OCPS staff, a total of $356,316 in local funds would be needed. Mr. Benefield
explained that if the County will not fund the 2% increase, then the school division will not
receive the state funding and will see a decrease of $50,147 from the state.

Mr. Bledsoe moved and Mr. Thompson seconded the motion to approve the FY2013-2014
budget recommendations for all funds in the amount of $50,680,008 as presented and
recommended by the Superintendent. The motion carried.

Ayes: Bledsoe, Carter, Hopkins, Page, Thompson
Nays: None
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COMMUNICATIONS

(13-320) Committee Meeting Summary Notes

Dr. Grimesey presented the following committee meeting summary notes for the Board’s
information:

e Minority Advisory Committee Meeting Summary Notes — October 18, 2012

e Support Staff Advisory Committee Meeting Summary Notes — November 7, 2012

e Parent Advisory Committee Meeting Summary Notes — November 12, 2012

e Teacher Advisory Committee Meeting Summary Notes — November 12, 2012

¢ Safe Schools Committee Meeting Summary Notes — December 20, 2012

e Safe Schools Committee Meeting Summary Notes — January 9, 2013

e School Health Advisory Board Committee Meeting Summary Notes — January 9, 2013

(13-321) Calendars
The following events were reviewed with the Board.

February 4, 2013 - School Board Meeting 4:00 p.m./6:00 p.m. @ PHMS

February 8, 2013 — Town Hall Meeting with Congressman Eric Cantor @ 2:30 p.m.

February 12, 2013 — Called Meeting @ 6:30 p.m. @ TEAC / Presentation of Budget to Board of
Supervisors @ 7:30 p.m. @ Gordon Building

February 25, 2013 - School Board Work Session @ 4:00 p.m.

February 27, 2013 — Lunch with Congressman Cantor, Washington, DC

March 4, 2013 — School Board Meeting 4:00 p.m./6:00 p.m. @ UES featuring UES & LES

March 7, 2013 - Parent Teacher Conferences — Evening all schools

March 8, 2013 — Student Holiday/Parent Teacher Conferences — Morning all schools

March 25, 2013 - School Board Work Session @ 4:00 p.m.

March 29, 2013 — Student Early Dismissal

Adjournment
With no further discussion or objections, the Board adjourned its February 4, 2013, School

Board meeting at 7:32 p.m.

Chairman, Orange County School Board Clerk
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

JULIE G. SUMMS
COUNTY ADMINISTRATOR

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960
jsumms@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM

TO: Board of Supervisors
FROM: Julie G. Summs, County Administrato
DATE: March 5, 2013

SUBJECT: Public Hearing - Tax Abatement Request for People, Inc.

Following direction from the Board at the February 12, 2013 meeting, staff scheduled a Public
Hearing for consideration of the request for a two-year tax abatement period from People, Inc.
for an apartment rehabilitation project in the Town of Gordonsville. The Public Hearing has
been duly advertised in accordance with the Code of Virginia.

Staff has drafted the attached ordinance for your consideration following the Public Hearing.
The ordinance, should the Board chose to adopt it, would approve the two-year tax abatement
period. It also contains important dates on the required commencement of the project, as well
as an expiration date.

A motion to adopt the attached ordinance would be in order at the conclusion of the Public
Hearing if the Board would like to approve the tax abatement period for People, Inc. for the East
Gate Apartments in the Town of Gordonsville.
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ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

SHANNON C. ABBS, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO
S. TEEL GOODWIN, DISTRICT THREE
GROVER C. WILSON, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE PHYSICAL ADDRESS:
R. LINDSAY GORDON |l BUILDING
JULIE G. SUMMS 112 WEST MAIN STREET
COUNTY ADMINISTRATOR POBox111
ORANGE, VIRGINIA 22960

PHONE: (540) 672-3313
Fax:  (540)672-1679

DRAFT ORDINANCE OF APPROVAL

MOTION: March 12, 2013
Regular Meeting
SECOND: Ord. No. 130312 — PH1

RE: AN ORDINANCE TO GRANT A PARTIAL REAL ESTATE TAX EXEMPTION FOR
CERTAIN REHABILITATED PROPERTY PURSUANT TO 8§58.1-3220 OF THE CODE
OF VIRGINIA

WHEREAS, 858.1-3220 of the Code of Virginia permits a locality to provide a partial
exemption of taxation of real estate on which any structure or other improvement no less than
15 years of age has undergone substantial rehabilitation, renovation, or replacement for
residential use; and

WHEREAS, People, Inc. has indicated to the Orange County Board of Supervisors that
it desires to renovate the East Gate Apartments located at 19302 Ashlawn Court in the Town of
Gordonsville; and

WHEREAS, People, Inc. is a 501(c)3 tax exempt organization that has requested a two
(2) year abatement of the real estate taxes accruing as a result of the improvements to be made
to the East Gate Apartments; and

WHEREAS, the East Gate Apartments are no less than 15 years of age; and

WHEREAS, this Board has conducted a duly advertised public hearing on March 12,
2013, concerning the proposed tax exemption, and hereby finds and determines that the
proposed exemption is in the best interest of the County;

NOW, THEREFORE, BE IT ORDAINED, that People, Inc. is hereby granted a two (2)
year partial abatement of real estate taxes on the assessed value of East Gate Apartments in
an amount equal to the full tax increase accruing from the increase in the assessed value of the
property resulting from the rehabilitation of the structure as determined by the Commissioner of
the Revenue. The base assessed value shall be the value of the property on January 1 of the
year wherein the rehabilitation project is commenced, and the abatement shall be based on the
amount that said assessment increases once the property rehabilitation is complete. The
rehabilitation project must commence no later than June 1, 2014.
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BE IT FURTHER ORDAINED, that the abatement shall be effective for a two (2) year
period commencing upon completion of the rehabilitation and shall run with the real estate for a
period of no longer than two (2) years.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

For Information: People, Inc. Housing Group
Thomas E. Lacheney, County Attorney
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Clerk to the Board of Supervisors
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