REVISED on March 18, 2016 at 2:00 p.m.
ORANGE COUNTY BOARD OF SUPERVISORS AGENDA
GORDON BUILDING
112 WEST MAIN STREET — ORANGE, VIRGINIA 22960
TUESDAY, MARCH 22, 2016 — 5:00 p.m.

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to remove, add, and/or
relocate agenda items as necessary. A second public comment period may be added to the agenda if a specific need necessitates such action. Public
Hearings will begin promptly at 7:00 p.m. A time limit may be imposed by the Chairman on speakers addressing the Board. Anyone wishing to address
the Board during a public hearing must sign in on the forms that are located on the table outside of the Board Room. Forms should be submitted to the
Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell
phones and other audible devices.

4:00 P.M.

5:00 P.M.

1.

10.

11.

BOARD OF SUPERVISORS WORKSESSION (To Be Held Before Regular Meeting)

CALL TO ORDER
a. Pledge of Allegiance

ADOPTION OF AGENDA

SPECIAL PRESENTATIONS AND APPEARANCES

a. Presentation of the Proclamation for National Child Abuse Prevention Month: Chairman Frame
b. Presentation from Stream Sweepers: Debbie Manzari, Program Manager

c. Presentation from Central Virginia Regional Jail: Frank Dyer, Superintendent

CONSENT AGENDA

a. FY16 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Finance Director

b. : —Fi [

C. Resolution Recognizing the 100" Anniversary of the Gordonsville Volunteer Fire Company: R. Bryan David,
County Administrator

d. Renewal of the Contract with Bound Tree Medical, LLC for Fire & EMS Medical Supplies: Stephanie Straub,
Financial Management Specialist

e. Renewal of the Contract with SHI International Corporation for Desktop Productivity Software: Stephanie
Straub, Financial Management Specialist

f. Minutes
(1) March 8, 2016 Worksession
(2) March 8, 2016 Regular Meeting

g. FY16 Supplemental Appropriation for Orange County Public Schools: Glenda Bradley, Finance Director

h. Amendment to Position Classification: Karen Gibson, Human Resources Manager

DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS

a. Parks and Recreation Quarterly Report: Tim Moubray, Parks and Recreation Director

b. Orange County Library Semi-Annual Report: Katie Hill, Library Director

c. Update on Potential Bond Refunding: Glenda Bradley, Finance Director

d. FY16 Supplemental Appropriation for Locust Grove Child Care: Glenda Bradley, Finance Director

COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney
a. Amendment to Update the Code of Ordinances for the Food and Beverage Tax

COUNTY ADMINISTRATOR’S REPORT: R. Bryan David, County Administrator
a. Germanna-Wilderness Area Plan (GWAP) Update
b. Amendment to Personnel Policies 4.6 and 4.7 Regarding Overtime and Compensatory Time

NEW BUSINESS

OLD BUSINESS

BOARD COMMENT

INFORMATIONAL ITEMS (NO ACTION REQUIRED)

a. February 2, 2016 Culpeper Soil and Water Conservation District Minutes
b. November 23, 2015 Health Center Commission Minutes
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c. VDOT Monthly Report for March: D. Mark Neshit, Warrenton Residency Administrator
d. Letter from Germanna Community College Regarding Appointment of John Harkness

12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

13. CALENDAR

6:00 P.M. RECESS FOR DINNER

7:00 P.M.
14. PUBLIC COMMENT

CLOSED MEETING
- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation in open meeting
would adversely affect the negotiating or litigating posture of the public body; and consultation with legal counsel

employed or retained by a public body regarding specific legal matters requiring the provision of legal advice by
such counsel. - §2.2-3711(A)(7) of the Code of Virginia

ADJOURN
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant ( %

DATE: March 7, 2016

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

SUBJECT: Culpeper Soil and Water Conservation Minutes- February 2, 2016

Attached, please find the minutes for the Culpeper Soil and Water Conservation meeting on

February 2, 2016 for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





)

2)

3)

MINUTES
CULPEPER SOIL AND WATER CONSERVATION DISTRICT

BOARD MEETING
Town Police Station
Culpeper, Virginia

February 2, 2016

The meeting was called to order by Chairman Lynn Graves at 9:35 A.M.

DIRECTORS PRESENT: Lynn Graves, Madison County
Tom O’Halloran, Culpeper County
Robert Bradford, Orange County
Michael Peterson, Rappahannock County
Philip Morris, Greene County
Robert Runkle, Greene County
Steve Hill, Madison County
Robert Brame, Orange County
Steve Morris, Greene County Director, At Large
Monira Rifaat, Rappahannock County
Andrew Campbell, Culpeper County

DIRECTORS ABSENT: Dick McNear, Rappahannock County Associate Director
Jim Byrne, Madison County Associate Director,
Warren Lee, Orange County Associate Director
Brad Jarvis, Madison County, Virginia Cooperative Extension

STAFF PRESENT: Greg Wichelns, District Manager
JoAnn Neal, Administrative Secretary
Ashleigh Cason, Conservation Specialist
W. Spencer Yager, Conservation Specialist
Richard Jacobs, Conservation Specialist
David Massie, Conservation Specialist
Henny Calloway, Conservation Specialist
Stephanie DeNicola, Information Specialist

OTHERS PRESENT: Debbie Cross, CDC, Department of Conservation and Recreation
Rex Rexrode, NRCS District Conservationist

CALL TO ORDER, MOMENT OF SILENCE, PLEDGE OF ALLEGIANCE

L. Graves welcomed everyone to Culpeper County. Following a moment of silence,
Richard Jacobs led the Pledge of Allegiance. There were four handouts: Technical Committee Report
Addendum, VASWCD 2016 Legislative Tracking Report 2-1-2016, Draft letter to Virginia State
Senators and Delegates and Monthly NRCS Report.

DRAFT MINUTES

L. Graves called for approval of the substance of the December 1%, 2015 Draft Board Meeting
Minutes and called for any substantive corrections or additions. T. O’Halloran moved to approve as
presented. R. Bradford seconded the motion. (O’Halloran, Bradford, unanimous)

AGENDA APPROVAL
L. Graves called for Agenda approval. R. Bradford requested Technical Committee Report be
removed from the Consent Agenda and added to the Agenda as 5.1. M. Rifaat requested the Legislative
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4)

5)

5.1)

Committee Report be removed from the Consent Agenda and added to the Agenda as 5.2. T.
O’Halloran requested the Operations Committee Report be removed from the Consent Agenda and
added to the Agenda as 5.3. The Chairman added a Closed Session for Possible Litigation. R. Rexrode
requested the NRCS Plans be added to the Consent Agenda. M. Rifaat moved to approve the Agenda
as amended. T. O’Halloran seconded the motion. (Rifaat, O’Halloran, unanimous)

CONSENT AGENDA
Consent Agenda approved as modified.

COMMITTEE REPORTS

RMP —TRC REPORT
FINANCE COMMITTEE REPORT

NRCS PLANS — Culpeper County — Rosehill Farm, Tract 33, 52.45 acs. — Forest Stand Improvement,
Wildlife Habitat Management, CREP- Reenrollment.

Janet & Ed Brooking, Tract 417, 42.3 acs. — Forest Stand
Improvement, Wildlife Habitat Management, CREP-

Greene County -

TREASURER’S REPORT

ADDITIONS TO AGENDA -
TECHNICAL COMMITTEE REPORT -

Reenrollment,

Mickey L Cox Rev. Trust, Tract 241, 76.3 acs.- Forest Stand

Improvement, Wildlife Habitat Management, CREP

Reenrollment.

Mickey L Cox Rev. Trust, Tract 241, 16.6 acs.- Forest Stand

Improvement, Wildlife Habitat Management, CREP

Reenrollment.

Projects in italics were added at the February 2, 2016 Board Meeting.

1) The following BMP applicants have been approved by the Technical Committee for funding. All applications
were thoroughly screened for compliance with Priority Recruitment Guidelines. All met at least two of the priority

criteria.

Practice Fund Participant County Amount Tax Credit
SL-9 | 2016 VACS Rosie Campbell Madison $ 2,042.50 $ 510.62
SL-6 | 2015 VACS David Colvin Madison $ 14,530.00 $ 0.00
SL-6 | 2015 VACS Dale Conley Greene $ 16,492.80 $ 0.00
SL-6 | 2015 VACS Milton Oliver Madison $ 91,935.00 $ 0.00
SL-6 | 2015 VACS John Wright Madison $ 60,277.50 $ 0.00
SL-6 | 2015 VACS Morris Brothers Greene $ 86,579.00 $ 0.00

2) The following BMP participants have been approved by the Technical Committee for payment:

Practice

Fund

Participant

County Amount

Tax Credit





3)

4)

5)

6)

SL-6T | UHR Ag. P04 John Heckman* Culpeper |$ 17,744.04 | $ 0.00
SL-6T | 2015 VACS John Heckman* Culpeper |$§ 14,679.31 | $§ 0.00
SL-6T | UYR 15972 Laura Wharton+ Orange $ 1997992 | $ 0.00
SL-6T | 2015 VACS Laura Wharton+ Orange $§ 6,65998 | $ 0.00

SL-9 2016 VACS Rosie Campbell Madison | $  2,042.50 | $ 510.62
SL-6T | UHR 15990 Michael Brown** Culpeper |8 27,039.75| 8§ 0.00
SL-6T | 2015 VACS Michael Brown** Culpeper |3  9013.25| 8§ 0.00

*Includes an increase of $12,706.60 for two stream crossings and additional fence that was supposed to be in the
first phase of the project, but ended up being installed in the second phase. The overall net difference between
both phases was an increase of $2,211.22.
+Includes an increase of $3,804.90 for additional pipeline and fence.

**Increase of $437.30 for an electric fence charger and additional backhoe work.

The following Upper York River TMDL Residential Applicants have been approved by the Technical Committee
for funding:
Practice Participant County Amount
| RB-1 | James Pullium | Orange | $  150.00 |

The following Upper Hazel River TMDL Residential Applicants have been approved by the Technical Committee
for funding:

Practice Participant County Amount
RB-1 William Lasater Rappahannock | § 150.00
3 RB-1 John Miller ITI Rappahannock $ 450.00
RB-3 Doretta Profetta Rappahannock $ 3,500.00
RB-3 Julie Thomas Rappahannock | 8 3,500.00
RB-3 Dorothy Brown Rappahannock | $ 3,500.00
The following Upper Hazel TMDL Residential Participants have been approved by the Technical Committee for
payment:
Practice Participant County Amount
RB-1 Richard Duncan Culpeper $§ 125.00
RB-1 Brian Duncan Culpeper $ 125.00

The following Robinson River TMDL Residential Participants have been approved by the Technical Committee
for payment:
Practice Participant County Amount

RB-1 Jacob Garr Madison $ 150.00

RB-1 Lillian Garr Madison $ 150.00

RB-1 Karen Borders Madison $ 150.00

RB-1 Malisa Lacy Madison $ 150.00

RB-] Brian Edwards Madison 3 150.00

Carey Bauknecht’s RB-3 has been changed from the Upper Hazel River Funding to Robinson River funding.





7)  The following Upper York TMDL Residential Participants have been approved by the Technical Committee for
payment:

Practice Participant County Amount
RB-3 Connie Willingham Orange $ 975.50
RB-1 James Pullium Orange $ 137.50

8) The following Robinson River TMDL Residential Applicants have been approved by the Technical Committee for
funding:

Practice Participant County Amount
RB-1 Mark Evans Madison 3 150.00
RB-1 Jennie Robinson Madison 3 150.00
RB-1 Launi Agee Madison 3 150.00
RB-1 James Curtis Madison S 150.00

9) The Technical Committee reviewed the carryover lists from program years 2014 and 2015. Staff has been working
with producers to finish up projects. District Staff gave an update on spot checks from program year 2015. There
are four outstanding practices that require maintenance and/or field verification.

10) The Technical Committee authorized the transfer of $60,000 from FY2016 VACS back into FY2015 VACS to
fund several pending SL-6 practices. They also authorized the transfer of $130,000 from FY2014 VACS into
FY2015 VACS which was made available from 3 cancellations (two from Donnie Utz, Jr. and one from Anthony
Farone).

11) The Technical Committee discussed several dam issues:

a. Setting dates for spring dam inspections.

b. All PE inspections have been completed for the current year. The District Manager is awaiting the reports
from the District Dam Safety Engineer.

¢. The District Manager will be amending the funding request to DCR for Beautiful Run #2A and #1B based
on new information from the PE inspections.

d. Sod drilling two watershed dams to increase the vegetation and reduce competition for weeds.

12) District Staff received a tax credit request from Craig Jebson for the purchase of Conservation Tillage Equipment
(VA Code 58.1-334). Carl Stafford, with Virginia Cooperative Extension, verified the equipment to be eligible for
the tax credit.

R. Bradford reported the VACS funding unallocated is down to $900, but we do have funding available in the
Robinson TMDL and the Upper Hazel River TMDL. R. Bradford moved to approve the Technical Committee
report. S. Morris seconded the motion. Motion passed. (Bradford, Morris, unanimous)

5.2 LEGISLATIVE COMMITTEE REPORT

M. Rifaat reported the General Assembly session commenced on J anuary 13, 2016. The Virginia Association
of Soil and Water Conservation District’s (VASWCD) arranged for directors to go to Richmond the next
day to speak to our Delegates and Senators on the VASWCD Legislative Agenda as approved

by the membership at the Annual Meeting in December, 2015. The Governor’s Budget and the VASWCD
priorities are submitted to the General Assembly to identify and appropriate the necessary monies to support
our financial needs. Other topics are also included in the VASWCD Agenda.

M. Rifaat referred to the VASWCD Tracking Report on the bills that are presented to the House of Delegates
and the Senate of Virginia. Don Wells, Chair of the Legislative Committee, created the document that
summarizes the bills that relate to soil and water conservation districts. This is the first report and the
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VASWCD will update each week. M. Rifaat requested a letter from the District Chairman go to each
individual Senator and Delegate that represent our district and request they support the budget amendments for
1) district operations, 2) ag cost/share and technical assistance and 3) dam repairs.

Discussion followed on emails to and from directors, and the necessity to copy all emails to the District email
records@culpeperswed.org. Any email sent to an employee of the District is automatically backed up by the
server.

M. Rifaat requested the District Board support Gray Coyner’s nomination for appointment to the Virginia Soil
and Water Conservation Board to represent Area II. There are two nominations: Arthur Gray Coyner, Chair of
John Marshall Soil and Water Conservation District Board and Irvin White, Associate Director of Thomas
Jefferson Soil and Water Conservation District Board. The VASWCD will select 2 nominations to be sent to
the Governor for this selection; the Governor may or may not select one of the two nominated. M. Rifaat is
requesting the CSWCD Board voice their support of Mr. Coyner’s nomination. Discussion followed. .
Morris motioned to accept the Legislative Report. P. Morris seconded the motion. (Morris, Morris,
unanimous)

5.3 OPERATIONS COMMITTEE REPORT -

G. Wichelns reported to the Board on upcoming drinking water testing clinics sponsored by Virginia Tech to
be held at two separate locations in the district during calendar year 2016; Culpeper, Rappahannock and
Fauquier combined on March 24" 2016, and Greene, Madison and Orange combined on September 28, 2016.
These are being coordinated by our local Extension offices in Madison and Culpeper. The District Operations
Committee is requesting financial assistance from the District for cost-sharing the testing. They are requesting
cost sharing of $5 per sample per individual up to a maximum of $1,750.00 to help lower the cost to the
property owner. That cost is currently $50 per sample.

A draft Memorandum of Understanding and Agreement (MOA) between the District and VASWCD for the
Urban Cost Share Program 2016 Calendar Year was presented. There are four Districts in the program:
Culpeper, Thomas Jefferson, Piedmont and Hanover-Caroline. This MOA between VASWCD and the
District outlines respective responsibilities and includes a monthly reimbursement of $833.33 for twelve
months to be paid to the District. Discussion followed. M. Rifaat suggested placing the names of the four
participating Districts in the MOA and state “to provide day to day supervision” in the second from the last
line. M. Rifaat motioned to approve the Operations Committee Report. T. O’Halloran seconded the motion.
(Rifaat, O’Halloran, unanimous)

5.3) CLOSED SESSION: POSSIBLE LITIGATION

R. Runkle moved that the Board go into Closed Session at 10:45 A.M. as provided for in the Code of
Virginia Section 2.2-3711(A) (7) to discuss possible litigation. The Associate Directors and the District
Manager were invited to attend. T. O’Halloran seconded the motion. (Runkle, O’Halloran, unanimous)

Following the return from Closed Session, R. Runkle moved to reconvene at 11:00 A.M. (unanimous).
Pursuant to the Code of Virginia Section 2.2-.3712. (D), I move that the Board certify that to the best of the
Board’s knowledge only matters lawfully exempted and as identified in the motion by which the Closed
Session was convened were heard or discussed by this Board. R. Bradford seconded the motion. (Runkle,
Bradford, 11 votes, unanimous)

6) DIRECTORS REPORTS

e T. O’Halloran reported there will be a Culpeper Town Council work session meeting on February 23,
2016 on the rehabilitation projects for Mountain Run and Lake Pelham dams. He has been invited to
attend the session. R. Rexrode reported the District is a co-sponsor of the two watershed dam projects.
They are in the process of developing a final environmental statement. The schedule is in NRCS’s
Monthly Report. As co-sponsor of the watershed project, NRCS will be asking the District to sign the
document. Mr. Wade Biddex, Natural Resource Conservation Services, will attend the April Board
Meeting to explain the planned environmental impact statement. T. O’Halloran stated the Town has
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8)

contacted the General Assembly seeking additional funds for the project. M. Rifaat asked what are we
the co-sponsors of. G. Wichelns explained the history of the watershed plan and project. Discussion
followed.

R. Runkle reported the Greene County Record recently published an article on the VCAP program. R.
Runkle suggested we focus more to collaborate with Farm Bureau on legislative issues. M. Rifaat
proposed R. Runkle take this up at the VASWCD level.

S. Morris asked if the District has ever had any private donations. G. Wichelns stated he did not know
of any. Discussion followed.

L. Graves reported attending the Virginia Agri Business Council Banquet held Richmond, Virginia on
January 14", 2016. L. Graves had the honor of introducing the Governor of Virginia at the meeting.
L. Graves announced that on February 11, 2016, at Graves Mountain Lodge, Cooperative Extension
will host the Fruit School and secondly there will be a stakeholders meeting Wednesday, February 11",
2016 at the Department of Forestry in Charlottesville, 6-8 p.m. to get comments on Virginia’s State
Managed Pollinator Protection Plan.

STAFF REPORTS

Richard reported that on February 17%, 2016 Greene County and the District are sponsoring a workshop
at the Piedmont Virginia Community College in Stanardsville for land disturbing contractors from 9:30
to 1, lunch will be provided. This will be an update to workshops the District has provided in previous
years. He reported that 2 applications were approved by the VCAP Steering Committee. One was in
Rappahannock County for a rain harvesting system and one in Madison County for meadow planting in
Brightwood. Both are on private land.

S. DeNicola reported on the Winter Envirothon Training at Eastern View High School with 86 people
attending. It was for beginning and advanced tracks for aquatics. February 20, 2016 will be the Woods
and Wildlife at the Daniel Center in Culpeper. The tree seedling sale is going well, so far 2,000 trees
have been ordered.

A. Cason reported that she, D. Massie, S. Yager, and H. Calloway all attended the Virginia Forage and
Grassland Conference last week. There were directors both past and present who attended. R. Brame
stated the conference was very well done. NRCS was co-sponsor of the conference.

D. Massie reported the next training will be on February 17 in Harrisonburg on no-till.

S. Yager announced that on Sunday morning Mr. Wilbanks, Rappahannock Basin Award Winner, will
be on the radio talking about stream fencing, rotational grazing and how it can benefit the individual. It
will also be on WIMA Pod Cast.

H. Calloway reported that septic program work is keeping her busy.

AGENCY REPORTS
NRCS

R. Rexrode reported each year the District Conservationist is tasked with reviewing the United
States Department of Agriculture’s policies on Civil Rights and Equal Employment opportunity. Please
take time to review the attached documents regarding the Department’s policies on Civil Rights and
Equal Employment Opportunity.

DCR

D. Cross reported Operations and T/A disbursement letters were sent out J anuary 26, 2016 and
direct deposits will occur on January 28, 2016. 2018 Budget Templates will be forthcoming in the next
few months. Desktop Guide for SWCD Fiscal Operations is to be annually reviewed by the District
Board or their Finance Committee and documented in official minutes. Mid-Term Personnel Reviews
need to be conducted. Director Orientation: Phase 1 will be conducted in Culpeper at the Culpeper
Office on February 17®. Phase 2 will be conducted on April 12, 22016 in Charlottesville from 9 to 3:30
at DOF. Registration is $15 which covers lunch and refreshments.

Date to Remember:

February4  Directory Updates due
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10)

11)

February 16 ~ Grant proposals due to DEQ for WQIF NPS requests for assistance.
March 17 VSWCB Meeting

April 5 Prescribed Burn Awareness Training, VDOF Charlottesville

April 20 VSWCB Meeting

April 21 Area I Spring Meeting, Lexington Horse Center

April/May  Area II Spring Meeting — date TBA, Northern Virginia SWCD host.
May 4-5 Cultural Resources Training, Berry Hill Resort Plantation, South Boston

May/June Basic Accounting/Bookkeeping Training. Sarah Adams - Training to be offered
at various locations around the state.

PUBLIC COMMENT PERIOD - None

PLAN FOR FEBRUARY COMMITTEE MEETINGS (in Orange at the Orange Service Center)
Committees will meet on Tuesday, February 16, 2016: Personnel 9:00, Operations 9:30, Legislation
10:00, Technical 10:20 at the Orange Service Center and Education Committee Monday, February 8,
2016 in Madison County at the VCE office at 8:30. BOARD MEETING IN MARCH WILL BE
HELD TUESDAY, MARCH 1, 2016 IN GREENE COUNTY AT THE PIEDMONT VIRGINIA
COMMUNITY COLLEGE.

ADJOURNMENT
Motion was made to adjourn the February, 2016 Board meeting at 11:45.

Respectfully Submitted, Lynn Graves, Chairman
L
4%7\—/ Nenw €0
JoAnn M. Neal Director
Administrative Secretary Date Approved 3-1-2016






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant ﬁ/

DATE: March 7, 2016

SUBJECT: Health Center Commission Minutes- November 23, 2015

Attached, please find the minutes for the Health Center Commission meeting on November 23
2015, for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





Minutes
of the
Dogwood Village Health Center Commission

Monday, November 23, 2015

The Chairman called the Commission Board meeting to order at 8:06 AM.

PRESENT: Tom Czelusta, Chairman;

Frances Lea; Jim White and Thomas Graves

ALSO PRESENT: Vernon Baker; Brenda Hutchinson: Patty Talley

Philip Frazer and George Yancey

ABSENT: Lee Fram Vice-Chairman

MINUTES: Minutes of the October 26™ meeting were reviewed. A motion was
made by Jim White, seconded by Thomas Graves that the minutes be approved
as presented.

All Ayes

OLD BUSINESS:

®

Update on Leasing Upper Annex Space —- Vernon reviewed with the Board
details being discussed with an individual on the possibility of leasing the
Upper Annex space. Negotiations are still being reviewed and discussed.
Update on Evaluating Therapy — Vernon has contracted with a consultant
to evaluate our current Therapy Program and to submit a RFP to other
companies to see what they have to offer.

CONSENT BUSINESS: Vernon presented the following reports:

Census and Admission Activity— reviewed

SNF Discharge Surveys — reviewed

Financial Analysis — reviewed — discussed.

List of Accounts — reviewed — discussed.

80 Days and Older Aging Report — reviewed and discussed. It was
suggested that we train one of our social workers as an eligibility worker to
review Medicaid applications.

HR Report — reviewed and discussed.





NEW BUSINESS:

e Audited Financials FYE June 2015 — C.J. with King, Shores, Preston
CPAs-Walker Healthcare Services Group reviewed with the Board the
audited financials FYE June 2015. He complimented Laura Genz and
Loretta Clements for doing a great job with the financials, and indicated
that this was a good audit for us.

e Update From IT Department — Don Schimming, IT Director, updated the
Board on a new telephone system, E-mail Encryption and Electronic Info
Back-up System. We will need to purchase a new phone system next
year. We have three different levels of backup, each serving a specific
purpose — backup strategy, failover strategy and disaster recovery
strategy.

OTHER BUSINESS:

e Pressure Ulcers — Vernon reviewed with the Board a Facility Acquired
Pressure Ulcer Report prepared by Teresa Dean, Director of Nursing, and
the Unit Managers. Our staff continues to train through our Module
Training Program to be able to provide care to prevent and treat pressure
ulcers.

The Chairman reconvened the Commission Board at 12:26 p.m. to discuss
“Culture Change”. The Board will meet with the Champion Team Committee on
Monday, December 7™ at 1:30 p.m. to launch the shared values for Dogwood
Village. Lee Frame, Vice-Chairman was present for this portion of the Health
Center Commission Board meeting.

Next meeting date scheduled for Thursday, January 21, 2016 — 9:00 AM.

ADJOURNMENT: A motion was made by Jim White, seconded by Lee Frame
that the meeting be adjourned at 12:50 p.m.

Brenda Hutchinson Tom Czelusta
Secretary Chairman






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assista@

DATE: March 7, 2016

SUBJECT: VDOT Monthly Report — March 2016

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the VDOT Monthly Report for March 2016, submitted by D. Mark Nesbit,

Warrenton Residency Administrator, for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.
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Warrenton Residency
Orange County Monthly Report

s

March 2016

Projects In Development:

LAST NEXT
PROJECT MILESTONE | MILESTONE | AP DATE
Route 606, Catharpin Road . .
Unpaved Road -—-- Project Scoping | March 2018
Route 603, Indiantown Road o Project Scoping November
Unpaved Road - 2017 2024
Route 669 — Marquis Road ---- Project Scoping TBD
Route 635 — Bridge . . Railroad
Replacement Project Scoping Coordination 2018
Route 636 — Unpaved Road Scoping 2019 | February 2022
Route 608 — Unpaved Road Scoping 2020 April 2022

Projects under Construction:

e Damaged Guardrail Repair and/or Replacement GR07-967-269, N501
Scope: Guardrail repairs — District Wide.

Next Major Milestone: Contract Completion.
Contract Completion Date: June 30, 2016.

¢ District Wide Substructure Repair (Grout Bags) (NFO) BRDG-967-242, N501

Scope: Substructure repairs (Grout Bags).
Next Major Milestone: Contract Completion.

Contract Completion Date: August 30, 2018.

e Bridge Deck Cleaning and Washing - Culpeper District (NFO) BRDG-967-241, N501

Scope: Bridge Deck Cleaning — District Wide.
Next Major Milestone: Begin Term # 2.

Contract Completion Date: August 31, 2016.

e On Call Pipe Replacement and Rehabilitation PR07-967-255, N501
Scope: On Call Pipe Repairs — District Wide.

Next Major Milestone: Begin Term # 2.
Contract Completion Date: December 31, 2016.
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Orange County Monthly Report, Cont.
March 2016

Traffic Engineering Studies:

¢ Under Review — None at this time.

e Completed - Rte. 231 Speed/Safety Study.

Maintenance Activities:

Performed pothole & asphalt patching on 14 Routes.
Performed tree & debris removal on 21 Routes.
Performed grading and adding stone on 42 Routes.
Performed pipe repair/replacement on 1 Route.
Performed shoulder/ditching operations on 9 Routes.
Installed/repaired 15 signs.

Submitted by:

D. Mark Nesbit

Warrenton Residency Administrator

457 East Shirley Avenue, Warrenton, Va. 20186
Daniel Nesbit@vdot.virginia.gov

540-347-6443
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistanl(é;(

DATE: March 12, 2016

SUBJECT: Letter from Germanna Community College Regarding Appointment of John
Harkness

Attached, please find a letter from the Germanna Community College Local College Board,

appointing Orange County Fire Chief, John Harkness to serve on the Fire Science Technology
Advisory Committee for the 2016-2017 academic year.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





GERMANNA
COMMUNITY COLLEGE

February 15, 2016

Chief John Harkness

Orange County Fire & Rescue
P.0. Box 111

Orange, VA 22960

RE: Fire Science Technology Committee

Dear Chief Harkness:

Congratulations! At their meeting on January 21, 2016, the Germanna Community College Local College
Board approved your appointment to serve on the Fire Sclence Technology Advisory Committee for the
2016-2017 academic year. On behalf of the College Board, | sincerely appreciate your willingness to serve
in this capacity. Mr. Ed Douberly, Administrative Liaison for this committee, will be contacting you
regarding meeting dates and other relevant matters pertaining to your appointment. You are welcome
to contact your Administrative Liaison at edouberly@germanna.edu.

-

Your support of th llege and willingness to accept this appointment are greatly appreciated. | look
forward to working with you!

/

Respectfully,

DavidA. Sam, PhiD.
President

cc: Dr, Ann Woolford, Vice President for Academic Affairs and Student Services
Mr. Ed Douberly, Administrative Liaison

Locust Grove Campus Fredericksburg Area Campus Joseph R. Daniel Stafford County Cenier
2130 Germanna Highway 10000 Germanna Point Drive Technology Center 2761 Jefferson Davis Highway
Locust Grove, Virginia 22508-2102 Fredericksburg, Virginia 22408-9543 18121 Technology Drive Suite 107
Phone: 540-423-9030 Phone: 540-891-3000 Chulpeper, Virginia 22701-3805 Stafford, VA 22554-8330
Fax: 540-727-3207 Fax: 540-710-2092 Phone: 540-937-2900 Phone: 540-288-8830
Fax: 540-937-2918 Fax: 540-658-1205

www.germanna.edu






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960
bdavid@orangecountyva.gov

PHONE: (540) 672-3313
FAx:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk Ag
DATE: March 14, 2016 for the March 22, 2016 Board Meeting

SUBJECT: Appointments to Boards, Commissions, and Committees

Skyline CAP
= At-Large — Vacancy.

* Attached, please find a letter from the Executive Director of Skyline CAP regarding the Orange
County vacancy, for your information.

Tourism Advisory Committee
»= At-Large — John Graves was serving in this capacity, and his term expired on August 31,
2015.

Youth Commission
= District 1 — Barry Pendleton was serving in this capacity, and his term expired on
September 30, 2015.






Board of Directors

Jerry Butler-
President

Joanne Burkholder-
Vice President

Tanya Givens-
Secretary

Gary Forrest-
Treasurer

Delano “Dink” Kreis
Paige Mitchell
Donald Reiss

Larry Sappington
Jonathon Weakley
Charlotte Hoffiman
Dustine Alderton
Monique Grant

Management Staff

Kim Frye Smith-
Executive Director

Carlton “Carty”
Yowell
Finance Director

Diane Rosson
Human Resource
Director

Chastity Meade
Housing Mgr

Simon Fiscus
Head Start Director

USING

EQl
UNITY

2
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=
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o_SKYLINE
& community o RANGE
ction Counr,

PARTNERSHIP Fi
Helping People. Changing Lives. EB 2 6 20,8
P.O. Box 588/ 532 South Main Street AD /
Madison VA 22727Phone 540-948-2237 / www.skylinecap.org N/S TR 4 T
/ON

2/23/2016

Mr. R. Bryan David, County Administrator
County of Orange VA

PO Box 111

Orange VA 22960

Dear Mr. David,

Skyline CAP was designated by Orange County in 2000 to serve as its Community Action
Agency. Our partnership with Orange County has been very cooperative over the years. Our
services to Orange County have ebbed and flowed, but the impact we have on its residents has
never changed.

We have been without Board of Supervisor elected or appointed representation for quite some
time and I am now asking that you request that the Board either appointment one of its members
or appoint a citizen liaison to represent them on our Board. Other counties use this option.
Madison, though, has elected officials on our Board. It requires once month meetings along with
a spirit of volunteering and governance! We have a truly governing Board.

Board vacancies are often difficult to fill. Especially our Board because of its tri-partite structure.
Part of the agreement between Orange County and Skyline CAP in 2000 was to have an
appointed elected official or its representative be seated on our Board of Directors. We were
fortunate to have Ruth Anne Paisley work with us until 2007 and one other appointment that did
not work out. The spot has been vacant since then.

I would be happy to meet with you at your convenience to discuss and also make our request
known to Mr. Frame.

Sincerely,
0

T
Kim Frye Smith
Executive Director

Cc: Jerry Butler, President Skyline CAP Board of Directors





GRANTEE BOARD OF DIRECTORS - 2016

AGENCY NAME: Skyline CAP, Inc.

ELECTED PUBLIC LOW-INCOME REPRESENTATIVES OF THE
OFFICIALS REPRESENTATIVES PRIVATE SECTOR

Total # seats: _S Total # seats: 5 Total # seats: _5
Total # vacancies: see below Total # vacancies: see below Total # vacancies: see below

o Joanne Burkholder- . . . Gary Forrest
Name: Vice President Name: Monique Grant Name: (Treasurer)

Head Start Policy
. Greene Co Board of - . .
Representing: Supervisors Representing: Council — Representing: Greene County Schools
Address: Address: Address:
June 2009

. September 21, 2009,- . October 2015 . - June 2014
Term: coextensive with term of Current Term: October 2016-- Current Term: June 2012-

office June 2017
Prior June 1995- January 2009
Terms co-extensive with term of

office

Tanya Givens
Name: Jonathan Weakley Name: Dustine Alderton Name: (Secretary)
Head Start Policy .
Representing: Madison Co BOS Representing: Council- Representing: Emanuel Christian
Church
Address: Address: Address: Stanardsville, VA 22973
Term: exteni?gzavz}i]tﬁ(:ié:g% Current Term: October 2015 Current Term: December 2012
: : -October 2016 ’ December 2017

office
Prior Reappointed in January of
Terms 2015
Name: Charlotte Hoffman Name: Donald Reiss | Name: Delano”Dink” Kreis
Representing: Madison Ptoard of Representing: M.E.S.A. | Representing: Madison Lion’s Club

Supervisors

Address: Address: Address:

. January 2016-coextensive . . February 2012
Term: with term of office Current Term: June -2012-June 2017 | Current Term: “February 2017
Prior Previous- February

2007-2012
SEE NEXT

Revised 11/2015






ELECTED PUBLIC LOW-INCOME REPRESENTATIVES OF THE
OFFICIALS REPRESENTATIVES PRIVATE SECTOR
Name: VACANT Name: Jerry Butler- Name: Larry Sappington
(President)

. N Senior Center . Orange County
Representing: Orange Representing: Representing: Downtown Alliance
Address: Address: Address:

. . July 2015 . February 2012
Term: Current Term: July 2020 Current Term: - February 2017
Prior
Name: VACANT Name: VACANT | Name: VACANT
Representing: Orange Representing: Orange | Representing: Orange
Address: Address: Address:

Term: Current Term: Current Term:

Name: Name: Name:

Representing: Representing: Representing:

Address: Address: Address:

Term: Term: Term:

VACANCIES: GOVERNMENT ] VACANCIES: LOW INCOME § VACANCIES: PRIVATE BUSINESS
2 1 1

5 Seats 5 Seats 5 Seats

Revised 11/2015

[Use additional pages if necessary]







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DavID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAx:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan%(

DATE: March 7, 2016

SUBJECT: Calendar

Attached, please find the calendar of events for March, April, and May 2016, which contain dates
of Board meetings and other various commissions and committees.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachments as noted.





MONDAY

MARCH 2016

TUESDAY

WEDNESDAY

THURSDAY

1 2 3 4
7:00PM-BOS-BudgetWs- 6:00PM PC
d&Needed)-CANCELLED
7 8 9 10 11
1:00PM RRCS 5:00PM EDA
4:00PM BOS WS 6:00PM CVRJ
5:00PM BOS 7:00PM BOS Budget WS-
5:30PM PRF @t Needed)-CANCELLED
14 15 : 16 17 18
5:00PM EDA 1:00PM PWN
6:00PM TAC 2:00PM RSA
Z:00PM-BOS Budget WS- 5:00PM GCC
{£Needed)-CANCELLED 5:00PM GWAP
7:00PM YCM - 5:15PM LBT
6:00PM AC
21 22 23 24 25
3:00PM SSB 4:00PM BOS WS 7:00PM LAAC
5:00PM BOS
28 29 30 31
9:00AM HCC 5:00PM GWAP

NOTES:

AC
LBBCA
BOS
BZA
CVRJ
EDA
GCC
GWAP
HCC
JPA
LAAC
LBT
ocLcC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Board of Zoning Appeals*

Central Virginia Regional Jail Board
Economic Development Authority
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*
Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv

Brd

Rappahannock-Rapidan Regional Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Schediuled as needed





APRIL 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1
4 5 6 7 8
5:00PM EDA 6:00PM PC
7:00PM BOS PH Tax 7:00PM BOS Budget WS
Levy & Budget (If Needed)
11 12 . 13 14 15
1:00PM RRCS 5:00PM EDA
5:00PM BOS & Budget 6:00PM CVRJ
) Adoption
18 19 20 21 22
3:00PM SSB 5:00PM GWAP 7:00PM REMS 2:00PM RSA BOS Bi-Annual Strategic
Planning Retreat
April 2314-24h
25 26 27 28 29
9:00AM HCC 1 5:00PM BOS 1:00PM RRRC

NOTES:

AC
LBBCA
BOS
BZA
CVRJ
EDA
GCC
GWAP
HCC
JPA
LAAC
LBT
OocCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Board of Zoning Appeals*

Central Virginia Regional Jail Board
Economic Development Authority
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*
Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv

Brd

Rappahannock-Rapidan Regional Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Scheduled as needed





MAY 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
3 4 5 6
5:00PM EDA 6:00PM PC
5:30PM PRF
9 10 11 12 13
1:00PM RRCS 5:00PM EDA
5:00PM BOS 6:00PM CVRJ
16 17 18 19 20
3:00PM SSB 5:00PM GWAP 2:00PM RSA
6:00PM TAC 5:00PM GCC
7:00PM YCM 5:15PM LBT
23 24 25 26 27
9:00AM HCC 9:00AM HCC 5:00PM LBBCA
5:00PM BOS
30 31 1 2
COUNTY HOLIDAY 6:00PM PC

NOTES:

AC
LBBCA
BOS
BZA
CVRJ
EDA
GCC
GWAP
HCC
JPA
LAAC
LBT
ocLcC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Board of Zoning Appeals*

Central Virginia Regional Jail Board
Economic Development Authority
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*
Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv

Brd

Rappahannock-Rapidan Regional Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Scheduled as needed






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960
bdavid@orangecountyva.gov

PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan%k

DATE: March 7, 2016

SUBJECT: Presentation of the Proclamation for National Child Abuse Prevention
Month

Alisha Vines, Office on Youth Director and Ashley Jacobs, Program Coordinator will be present
at the March 22, 2016, Board meeting to be presented with the Proclamation for National Child
Abuse Prevention Month, recently adopted by the Board.

Recommended Action:

For the Board of Supervisors’ information. No action needed.





A PROCLAMATION TO DECLARE
THE MONTH OF APRIL AS
CHILD ABUSE PREVENTION MONTH

By virtue of the authority vested in the Orange County Board of Supervisors, we hereby
proclaim the month of April as Child Abuse Prevention Month in Orange County, Virginia.

WHEREAS, preventing child abuse and neglect is a community problem that depends
on involvement among people throughout the community; and

WHEREAS, child maltreatment occurs when people find themselves in stressful
situations, without community resources, and do not know how to cope; and

WHEREAS, the majority of child abuse cases stem from situations and conditions that
are preventable in an engaged and supportive community; and

WHEREAS, all citizens should become involved in supporting families in raising their
children in a safe, nurturing environment; and

WHEREAS, effective child abuse prevention programs succeed because of
partnerships created among families, social service agencies, schools, faith communities, civic
organizations, law enforcement agencies, and the business community;

NOW, THEREFORE, BE IT PROCLAIMED, on this 8" day of March, 2016, that the
Orange County Board of Supervisors hereby recognizes April, 2016, as Child Abuse
Prevention Month in Orange County, and calls this observance to the attention of all citizens,
community agencies, faith groups, medical facilities, and businesses to increase their
participation in efforts to support families, thereby preventing child abuse and neglect and
strengthening the community in which we live.

Signed and sealed this 8" day of March, 2016.

Lee H. Frame, Chairman
Orange County Board of Supervisors






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

bdavid@orangecountyva.gov
PHONE: (540)672-3313 PHYSICAL ADDRESS:
Fax:  (540)672-1679 112 WEST MAIN STREET

ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrato%

DATE: March 14, 2016
SUBJECT: Presentation from Stream Sweepers
Ms. Debbie Manzari, Program Manager of Stream Sweepers, will be present at the March 22,

2016, Board of Supervisors meeting to provide their plans for the 2016 season. Attached, for
your reference, are materials provided by Ms. Manzari.

Recommended Action:

For the Board of Supervisors’ information. Items requested will be referred to the Litter
Control Committee and Director of Public Works, for review and action.
Attachment as noted.

cc: Kurt Hildebrand, Director of Public Works
Jayson Woods, Litter Control Committee Coordinator





StreamSweepers

130 West Main Street
Suites 206, 207

P.0. Box 901

Orange, Virginia, 22960
WWW.Streamsweepers.org

debbie@naturalcapital.us
540-672-2542

MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Debbie Manzari, StreamSweepers Program Manager
RE: StreamSweepers 2016

DATE: March 11, 2016

Please find attached a one page summary regarding the StreamSweepers 2016 program, a
Hughes River Job Corps 2016 card, and the StreamSweepers media kit. StreamSweepers
is a job corps program which hires and trains young adults to complete ecological
assessments of Virginia’s Rivers and rid them of trash-small and large. Having
completed three successful seasons, StreamSweepers is committed to assessing and
cleaning the Hughes River from Shenandoah National Park to its confluence with the
Hazel River this summer. In addition, we will maintain the work previously completed
on the Rapidan and Robinson Rivers as we continue to find trash in both rivers.

We look forward to working with you and your staff, other county organizations and
businesses, and landowners to employ and train young adults from Orange County and
surrounding areas to do this work. We appreciate the past support from the County to
waive the trash disposal fees. It is an important contribution to this program.

We seek the following from Orange County:

Permission to post program flyers in county buildings
Waiver of disposal fees at landfill of trash removed from the river

e County wide announcement of the program so that landowners have verification
of project

e Preliminary discussion on the possibility of a trash abatement program to reduce
trash before it reaches the rivers - perhaps a “tire amnesty day”.

We appreciate the opportunity to address the board about our program and welcome any
questions or suggestions.





STREAM SWEEPERS

) - =,
STREAMSW

StreamSweepers has trained and
employed dozens of Central Virginia's
young men and women from all walks
of life and transformed their
perspective on what might be possible
for them to achieve and their impact
on their community.

“StreamSweepers helped me
see my challenges as
obstacles which can be
overcome by way of
innovative, cooperative man
(woman) power, rather than
progress-halting barriers.”

- Kira Lander

Sweepers take to our rivers in canoes
and complete ecological assessments
using handheld GPS units. After the
assessment is complete they get to
the hard work of removing trash from
our rivers — tons of trash over the last
three years. They've removed
everything from small items like
bottles and cans to larger items like
tires, appliances, heating oil tanks and
more.

In 2016, we will bring this program to
the Hughes River, a state Scenic River,

RIVER RESTORATION AND MAINTENANCE JOB CORPS PROGRAM STAFFED BY VIRGINIA'S YOUNG ADULTS

EEPERS — RESTORING VIRGINIA’S RIVERS

flowing from Old Rag Mountain in
Shenandoah National Park to its
confluence with the Hazel River in
Culpeper County. Over the last three
years we assessed and cleaned the
entire Rapidan River and a large
portion of the Robinson River.

These rivers are drinking water
sources for many communities. This
year we will head back to the Rapidan
and the Robinson for “maintenance”
cleaning as we continue to find trash
in these rivers. Because these rivers
have been comprehensively cleaned
we anticipate that it will be possible to
complete a rapid cleaning in one
season.

StreamSweepers is a program of the
Center for Natural Capital, a 501-c-3
charitable organization, based in
Orange, VA, that provides water,
landscape and energy services to
improve the health of people, rivers
and wildlife in Virginia. The program
has received the American Canoe
Association’s 2014 Sanctioned Event
of the Year, and a Commendation
from Virginia’s General Assembly in
2015.

Dozens of young adults
trained and employed

Over 100 river miles cleaned
and assessed

Hughes River targeted for
2016

Award winning program
operating in its fourth year
Program keeps thousands of
dollars in our local economy
More than 10 tons of trash
removed from Virginia’s rivers

Privately funded by
landowners and river friends

Creating a positive future
through meaningful work

E StreamSweepers

A Program of the
Center for Natural Capital

P.O. Box 901, Orange, VA 22960

(540) 672-2542
debbie@naturalcapital.us
WWWw.streamsweepers.org
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In 2016, StreamSweepers (www.streamsweepers.org) will train and hire local young adults to clean the
entire Hughes River, a state Scenic River, from Shenandoah National Park to the Hazel River.

* StreamSweepers is a job corps program which trains and employs young adults to clean and assess
Virginia’s rivers.

*  We have cleaned over 100 miles of river, including the entire Rapidan River and most of the Robinson
River.

* We are a bridge between youth camps and clubs and successful adult employment (hiring begins in May).

+  We need your help to introduce us to other interested landowners, businesses, and organizations who can
help.

«  We need river access from riverside landowners for canoe launching, emergency access, and trash
removal.

* Please call us at (540) 672-2542 or email debbie@naturalcapital.us if you want to help, apply or donate
funds.

*  StreamSweepers is an award winning program (American Canoe Association 2014 Program of the Year,
Virginia General Assembly Commendation 2015) of a small, local non-profit organization in Orange called
the Center for Natural Capital (www.naturalcapital.us).

* StreamSweepers shows our young adults how to create a positive future through meaningful work.

Your support, of any kind, will help us bring this award winning program to clean the Hughes River in 2016.

StreamSweepers (a program of the Center for Natural Capital) P.O. Box 901 Orange, VA 22960
A 501 c-3 charitable organization Tax ID 20-1996189 Donate at www.streamsweepers.org (540) 672-2542





: StreamSweepers

130 West Main Street
Suites 206, 207

P.O. Box 901

Orange, Virginia, 22960
WWW.SIreamsweepers.org

debbie@naturalcapital.us
540-672-2542

News, Awards and Staff Biographies

Print News

Time To Clean up A Ton - Culpeper Star Exponent, September 3, 2015

Tire removal

A Dominion Virginia Power crew works Thursday to remove a 2,100-pound dumptruck tire from
the Rapidan River near Raccoon Ford discovered last month by Orange-based StreamSweepers.
From left are Lucas Kester, Ben Cockerille and Andrew Jenkins.

Time to clean up a ton
Posted: Thursday, September 3, 2015 6:31 pm

RACCOON FORD — On the far bank of the dusty Rapidan River on a hot summer
morning, a utility crew fished out a 2,100-pound dump truck tire discovered in July by
the Orange-based StreamSweepers. "Orange County's going to love us today!" said
project manager Marty Bowman, of Louisa, with Virginia Dominion Power.

His six-man crew traversed poison ivy and a steep embankment to spontaneously remove
another dozen or so smaller tires Thursday from the Rapidan along Raccoon Ford Road,





just over the Culpeper County line, as part of an ongoing partnership with the river
cleaning job program. During the past few months, StreamSweepers removed more than
300 tires from the Rapidan, traversing its waters in canoes and collecting trash along the
way. At work on area rivers for the past three summers, the program combines young
adult summer job training with riverside natural resource restoration.

Program manager Debbie Manzari, of Madison, was among the sweepers who on July 15
came across the dump truck tire.

"It was the biggest tire we had seen so far," she said. "We thought, 'How are we going to
get it out?' Tires leak all kind of toxic compounds and they're not supposed to be there."
Dominion had previously donated $50,000 to the privately-funded organization so
Manzari went to them for help in providing heavy equipment necessary to remove the
humongous piece of trash. Dominion spokesman Rob Richardson said they were happy
to help.

"We're proud to support StreamSweepers," he said. "Not only does it help the
environment and help the river, but it is a jobs program and they help put young people to
work and give them important skills. This is just a really nice partnership."

It took less than three hours Thursday to remove the huge tire, likely from a rock quarry
dump truck, according to Bowman. A makeshift repelling line stretched down the vertical
bank that workers — and Manzari and a Channel 29 reporter — used to reach the river
while a rope spanning the river and a pulley and hook system facilitated trash removal.

A Dominion auger truck, typically used for setting and removing utility poles, did the
heavy lifting, inching forward, straddling the shoulder, as the three-feet-thick, 90-inch
diameter tire splashed into the river, rippled across the water and bumped up the bank.
Truck operator Eddie Young then carefully hoisted it with a boom lift and placed it on a
flatbed trailer, a process repeated several times creating substantial piles of rubber
garbage. Prior to that, three Dominion workers wearing waders wandered around in the
water, and while they waited to help with the primary task, managed to collect the other
smaller tires.

"We are very fortunate to be involved," Bowman said. "We feel very good about it."
StreamSweepers employee Buzz Van Santvoord, of Orange, said in spite of the garbage,
the Rapidan River is healthy.

"We would give it a fairly high mark," he said, noting that in addition to trash removal,
the organization constantly assesses river health, as documented the past two years in
annual reports. "This is our third summer and we just completed the Rapidan, almost 100
miles long; it took us three years. We did 20 miles of the Robinson last year, and hope to
finish it next year."

Van Santvoord got involved with StreamSweepers through its parent organization, The
Center for Natural Capital, an Orange-based grassroots initiative linking nature with the
economy.





"We all like the water, it's an important part of our lives. Most of us like to fish, like to
canoe and recreate and I think it's a hugely valuable resource," he said.

Eleven mostly college-age sweepers from Culpeper, Greene, Orange, Madison and
Richmond comprised the 2015 team, said Manzari. For many, it was their first job,
earning on average, $8-$10 an hour. Last year, StreamSweepers facilitated removal of a
4,000-gallon storage tank from the Robinson River while more recent efforts resulted in
the river extraction of 461 bottles, 498 cans, 42 tarps, a sofa, television, bowling balls and
appliances.

When the StreamSweepers first found the dump truck tire, they spent five hours digging
it out of the mud to move it an inch, said Manzari.

"Not only do we remove trash from the river, the sweepers go out and they do an
ecological assessment. That's really important because the health of the river is really
affected by the way the land is used around it," she said, noting the Rapidan is a primary
source of drinking water for Orange residents.

Manzari said they couldn't do the work they do without support from landowners.
"Most of this access we've had all summer has been private property and those folks are
really stepping up to the plate by allowing us to come on their property multiple times,
storing trash there for weeks, some of them," she said.

Dominion has also been a great partner, Manzari added.

"It was awesome seeing that tire come out," she said. "We really appreciate the help."





Outdoors: Spring cleaning applies to rivers, too — Richmond Times Dispatch, April 11,
2015

Outdoors: Spring cleaning applies to rivers, too
BY TEE CLARKSON Special correspondent | Posted: Saturday, April 11, 2015

Spring has long been heralded as a time for cleaning,. i | = ¥

When it comes to tidying up at my house, there is a big
difference between the quick once-over I might give the
kitchen before heading out the door in hopes of bringing
home a few crappie filets for dinner, and the thorough
scrubbing that happens before company comes over.
One is quite doable and might earn me a little capital on
the home front, the other a serious detriment to
socializing with friends.
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The Center For Natural Capital, a grassroots nonprofit
based in Orange, took on a cleaning task in 2013 that
makes scrubbing the grime from between the tiles on the bathroom floor seems like
child’s play. CNC’s goal was to give the Robinson and Rapidan rivers a cleaning like
none before, by removing every bottle, tire and 4,000-gallon tank from the 80 miles from
the headwaters to the mouth.

Like most projects of this nature, the idea was born of a bit of happenstance, a bit of
dreaming and was finished with lots of hard work.

Michael Collins, executive director for CNC, is an avid smallmouth bass fisherman.
Calling the Robinson his home water, Collins often floated and walked through sections
of the Robinson in pursuit of his favorite quarry on rod and reel.

“I noticed pockets where the river was a mini-junkyard,” Collins said. Fortunately, as a
leader of an organization whose mission it is to create programs that link the economy
with nature, specifically creating a demand in the marketplace for Chesapeake
Bay-friendly landscapes, Collins was in a position to do something about it. “The scale
was more than a volunteer group could ever deal with,” Collins said. “We realized these
rivers have never been comprehensively cleaned.”

In 2013, CNC launched its Streamsweepers Program, which hires and trains high school
and college students as seasonal employees from June through August. Not only do the
students clean the river, but they make ecological assessments along the way.

Students have come from James Madison University, Virginia Tech, local community
colleges, as well as high schools such as Woodberry Forest. They aren’t just hopping in
boats and heading out on the river with trash bags. Students spend the first week in





training before getting out on the water, studying environmental science, the ecological
history of North America, hydrology, sociology, geology, as well as a business model of
selling the restoration of environmental commons in the MidAtlantic region.

“The program creates awareness in the next generation. We are training them to be
ecological entrepreneurs,” Collins said. “We teach them to think about how you can make
money and help the cycles of nature that are entirely owned by no one.”

In 2013, the program’s first team of four Sweepers was hired. It swept and assessed 20
miles of the Rapidan from the Greene County line to Route 15. With encouragement from
riverside landowners, the Sweepers doubled their goal. Through the deployment of two
teams and for the first time two riparian analysts, they completed 40 miles of the Rapidan
and Robinson rivers and provided jobs and training to 15 seasonal employees in 2014.
The goal for 2015 is to complete the length of the Rapidan, covering another 40 miles to
the mouth where it empties into the Rappahannock.

The Streamsweepers haul thousands of pounds of trash from the river a summer, marking
larger pieces that cannot be removed in a canoe by GPS so they can return later with
heavy equipment.

While trash disposal in the river is cause for concern, Collins noted, “we are not looking
for bad actors here. We are all in this together. We want to work with the landowners on
the river as partners.”

CNC has taken a unique approach to funding the program. It relies in part upon
philanthropy; in part upon corporate and institutional watershed supporters, such as The
Dominion Foundation, Woodberry Forest School, and Plow and Hearth; and in part upon
riverside landowner fees.

Collins sees CNC and the Streamsweepers program working as a river maintenance and
restoration subcontractor, helping other watershed groups start and maintain similar
programs. As long as humans inhabit river valleys, the rivers will need to be periodically
cleaned. Collins noted that funding for comprehensive ongoing work cannot be
accomplished with occasional grants. He said sustainable business models must be
created.

Imagining a Streamsweepers program on the James or the Shenandoah or the Potomac
may seem daunting to most folks, but not to Collins.

“People like big challenges,” Collins said with a smile. “That’s what gets people fired
up.9’

Streamsweepers is gearing up for its annual 2015 Kick-Off Concert and Party at The
Market at Grelen in Somerset on Saturday, April 25 from 5 to 9 p.m. The organization is
accepting applications from college and high school students for the summer of 2015. For
more information on the program, visit http://www.streamsweepers.org.
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Sweeping the river clean
Amber Galaviz | Posted: Thursday, January 29, 2015 6:00 am

2 , &y 7 | 5 O o
StreamSweepers partnered with Contour Constuction, LLC to remove a 4,000-gallon fuel tank
Jound by the Robinson River Sweepers. On Jan. 10, the crew was able to extract the tank by
sawing it into three parts and using heavy machinery.

By definition, StreamSweepers tackles big tasks—like cleaning 40 miles of local rivers
and waterways. But their most recent effort illustrates just how far the program has
come. Earlier this month, along the Robinson River, StreamSweepers was able to
extract a 4,000-gallon fuel tank, the largest extraction the program has ever attempted.

StreamSweepers is a business service offered by the Center for Natural Capital to
riverside landowners that simultaneously benefits the community and environment.
The Center for Natural Capital creates programs and projects linking economy with
natural capital conservation and restoration. Executive Director of The Center for
Natural Capital Michael Collins said Sweepers not only clean-up garbage in and
along the river but also offer the property owners that water quality assessments. Last
year, Sweepers cleaned 40 miles of the Rapidan and Robinson River valleys with the
support of adjacent landowners and others concerned about the health of the rivers.

Collins said while doing their seasonal work, the Robinson River Sweepers found
several large, old fuel tanks within the river. The tanks being too large to float out of the
river on boats were located using global positioning system-technology and then field
identified once the crew received landowners’ permission, explained Collins. During
high water, some of the items were moved farther down the river making it necessary to
repeat the process of locating the items and gaining landowners permission.

The largest of the items, the 4,000-gallon tank, was so large, the Sweepers had to
partner with Contour Construction, LLC and use heavy equipment to remove it from the
river. Initially, the crew had hoped it would be able to pull the tank out of the river with





chains but heavy sediment caused them to change plans, said Collins. Using a metal
saw, the tank was cut into three pieces which were removed individually. Beginning
work from around sunrise, Collins said they were able to remove the entire tank by
around noon.

“It was quite a process to go through and take the time to cut through the metal of this
tank which was pretty thick,” he said. “It took a lot of effort to get it out of the river.”

The successful completion of the Sweeper’s largest attempted extraction was satisfying,
said Collins, saying he is proud that there was no evidence left on the property that
would make it seem like that much work had been done or that a tank like that was in
the river. He said StreamSweepers is thankful for the landowners Tom and Dawn Miller
for allowing them access to their property and to making the extraction possible. Mark
and Ann Kington serve as River Stewards, supporters of StreamSweepers, and were also
responsible for backing the project and leading to its success, he added.

“There are other items like this that remain in the river that we need to locate and get
out too,” said Collins. “In the weeks and months ahead that is what we’ll be trying to
do.”

The center is aiso in the process of hiring a new outreach manager who’li be working to
locate more opportunities for StreamSweepers along several new river valleys, Collins
explained. In 2015, StreamSweepers is hoping to double the amount of river cleaning
and assessing they did last year and cover 80 miles of the Rappahannock, Rapidan,
Robinson, Hughes, Hazel, Conway and Rose Rivers.

Collins said most of the rivers in the region haven’t been maintained professionally,
leading to centuries of debris being collected in the riverbeds and banks. Not only is
maintaining the rivers important from a water quality perspective but from a heritage
economic development standpoint as well, he added, saying the quality of the river
valleys is directly linked to other expenditures.

“What the center is all about is how do we create jobs and revenue by improving our
environmental quality, so rather than people being forced into protecting the
environment by governmental regulation, they want to do it because they can make a
living doing it,” said Collins.

“StreamSweepers is just one of the businesses that the center operates to try and bring
about that world.”

For more information on StreamSweepers, visit http://naturalcapital.us/.
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A river of potential
Drew Jackson | Posted: Wednesday, July 24, 2013 3:53 pm

Perhaps environmentalism is just a poor business model. The traditional challenges of
funding, of throwing money, often public, after ecosystems that are failing or species who
are struggling, seem to persist simply because there is no other way, no market for
competition to test the norm. That’s not exactly what the Rapidan Stream Sweepers
would argue, though the recently formed river cleanup group exists on the belief that
there might be a better way.

The Stream Sweepers are the latest outgrowth of the Center for Natural Capital, formally
Conserv, a collection of environmentally focused projects and ventures that argue the best
way to tackle something daunting and impossible, like, say, saving the planet, is to start
small. In this case, the 16mile stretch of the Rapidan River from the Greene County line
to Madison Mills is the testing ground for an endeavor to find the economic development
potential in cleaning up a waterway.

“Cleaning up a waterway” is a phrase that itself suggests what most assume about
environmental causes—that it’s an act of apology, an answer for some great human harm
wrought upon the landscape. Buzz Van Santvoord, logistics coordinator for Stream
Sweepers, admits that in some stretches of the Rapidan or nearby Robinson, that’s the
case, that cleanup is needed largely as a result of some pathetic maliciousness toward the
river. In the beta version of the project, though, this stretch of the Rapidan is fairly clean
of that, the main targets for cleanup coming from great floods farther upstream in
Madison County washing tires, debris and sometimes cars down the river and burying
them in the silt and sand.

Stream Sweepers is aptly named. The project’s most visible function is to clean up the
Rapidan River. Van Santvoord said five high school and college interns are currently in
training for their summer job of floating the river, picking up any unnatural material they
can and also studying the health of the river’s ecosystem. What sets it apart from most
internships, aside from a kayak as the workstation? It’s paid.

Michael Collins, founder of the Center for Natural Capital, conceived Stream Sweepers
based slightly on the concept of adopted highways, but with the audacity that cleaning up
a waterway could be a paid services rather than a public service.

“If one believed, as I do, that everyone is equally to blame for depletion of our natural
heritage, then one would design a program where there are no bad guys,” said Collins,
“and instead create an atmosphere of trust where creativity and entrepreneurship and
goodwill is used to solve complex problems.”

Like other Center for Natural Capital projects, Stream Sweepers operates on the idea that
the naturally occurring systems have monetary value and that that value is greater when





maintained at a local level rather than rescued at a state or federal level. Van Santvoord
points out that no government funds were used in the launching of the project and Collins
explains why.

“There’s one way of doing [this kind of project], through government or business,” said
Collins. “In the past, when projects were run through volunteer and government funds,
it’s very hard to have financial sustainability in anything that uses government funds,
especially going into the future. The only real model that’s sustainable is business.”

A fundraising event was held a couple months ago and combined with prior donations
raised $15,000 for the project. Several donors contributed $1,000 or more to be named
“founders” of StreamSweepers, many of whom are landowners with property on the
banks of the river, explained Van Santvoord. Collins said the other method of funding
would be a per foot of river frontage cleanup fee negotiated with landowners for future
sweeps of the river.

“What we hope to get out of the first year is information we can use in development of
the stream sweeping business model,” said Collins. “In a lot of communities things
become real when spoken of in the language of economic development. For the plight of
the Rapidan to be more real than in the past, we had to talk about it in a different way.”
The interns are in the classroom for the first week, which will then be followed by a float
to assess the various pieces of debris that can be extracted from the river. After the
materials are taken from the Rapidan, the crew will then assess the environmental health
of the various pieces of the river’s ecosystem—the cataloguing of species and habitats, of
erosion statuses and stream floor material.

“The rapid screening methodology is basically to rate the aquatic system for high,
moderate, low levels of functionality,” said Collins, adding that the study is more
superficial than scientific in order to offer a quick snapshot in hopes of furthering the
conversation about shared responsibilities to the river.

“Hundreds of years ago, when the first conservationists started to realize we were losing
species...we passed laws prior to the moment the last [animals] passed away,” said
Collins. “We have a long history of environmental regulation not working very well. At
the end of the day, the most effective approach for conservation is to develop a shared
caring among those in the community where an environment is located.”

Beth Seale of the Rapidan River Kayak Company ties her livelihood to the river. She has
partnered with Stream Sweepers as the licensed leader of the students down the river.

“I’m the risk management person,” said Seale.

A future goal of Steam Sweepers is to identify and establish potential public entry points
to the Rapidan River, of which there are currently zero. Seale believes that part of the
project’s vision of creating a community that cares about the river is introducing the

community to the river.

“It’s such an asset to have a river that close that’s that user-friendly,” she said.





Stream Sweepers is still raising funds for this year’s project. To get involved contact the
Center for Natural Capital at 661-7379 or visit www.naturalcapital.us.
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Video News

StreamSweepers find 2,100 pound tire in river - WTVR , September 9, 2015

Awards

American Canoe Association Sanctioned Event of the Year - 2014

StreamSweepers — Recipients of the American
Canoe Association’s “San pd Event of the

“ e

StreamSweeper On-WaiTerManagen Beth Seale accepting award

Virginia General Assembly Commendation (House Joint Resolution No. 574) — 2015

Center for Natural Capital’s Vice Chairman, David Perdue (left) accepting award
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Staff

Michael Collins, Executive Director, Center for Natural Capital and Lead Trainer
for StreamSweepers

Michael Collins has been the Executive Director of the Center for Natural Capital since
2012, when he led the merger of Conserv with Public Policy Virginia, Inc. (PPV), a non-
profit organization focused on the use of biomass for combined heat and power. With
four colleagues he founded the forerunner of the Center, The Association of Conservation
Real Estate — Conserv, in 2006. He began his career as a tenured science teacher with
Culpeper County Public Schools and is the Lead Trainer for the StreamSweepers
Program providing college level environmental science education to the Sweeper staff.

From 2004-2009, he led the creation of a new Planning Department for the Town of
Orange, Virginia. As the Town’s first Community Development Director working with a
great group of citizens, the Town of Orange completed its first Capital Improvements
Plan, Proffer Policy, Joint Proffer Policy, and an American Planning Association (APA)
award winning Comprehensive Plan leading to later adoption of a new Form-based
Zoning Ordinance. For his conservation work with the Town, in 2005, Mike received the
Chairman’s Award from the Culpeper Soil and Water Conservation District. In 2009
Conserv partnered with the Rappahannock River Basin Commission and the Virginia
Department of Forestry on several market-based conservation programs and projects.

In 2002, he and Dr. Nick Evans formed Virginia Groundwater, LLC, a science-based
well drilling firm that continues today as The Center for Sustainable Groundwater (CSG).
In 2000, he began working as a water resources consultant and led several hydrogeologic
and EPA award winning source water protection studies. In 1998, he and his family
opened Healthy Home, LLC, a sustainable goods general store in Charlottesville, to
provide environmentally friendly construction supplies to the Charlottesville region.
From 1990-1998, Mike worked as an Environmental Planner for the Thomas Jefferson
Planning District Commission in Charlottesville and led several groundwater, surface
water, and sustainability projects and programs including the Rivanna River Basin
Roundtable and the State of the Basin Report, the Interfaith Roundtable on Sustainability,
and the Thomas Jefferson Sustainability Council and the Sustainability Accords of 1998.
The Sustainability Council was selected as a Case Study of the President’s Council on
Sustainable Development.

Debbie Manzari, Program Manager, StreamSweepers

Debbie Manzari has a BS from Cornell University in Environmental Studies. She spent
the early part of her career as a private consultant working for various EPA offices,
including the Office of Drinking Water, where she provided research on projects
affecting EPA regulatory decisions for drinking water standards. She spent the last
summer as the On Water Manager for StreamSweepers leading the team of 11 young
adults to complete the last 40 miles of the Rapidan River project. She is certified in
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Wilderness First Aid and brings over 30 years of entrepreneurial business experience to
the program.

Richard Van Santvoord, Special Projects Assistant and Logistics Coordinator

Mr. Van Santvoord has spent the majority of his professional career working in
operations, logistics and distribution and is most effective at strategic planning, process
analysis and improvement, as well as team building and motivation. Buzz has extensive
experience in designing fulfillment systems and processes for direct to consumer as well
as business to business programs. He has more than 30 years of professional work
experience in the land management, construction, civil engineering, retail management,
and distribution and business operations industries. He has also been a surveyor, a
draftsman, a forest firefighter, a district retail store manager, a call center manager, and a
fulfilment executive and an Eagle Scout. He spent 15 years as a volunteer youth sports
coach and manages the Christmas Bird Count for the Audubon Society in Central
Virginia.

Brian Becker, Technical Advisor to StreamSweepers and Program Manager of the
Virginia Community Wood Energy Program

Brian has more than 15 years of experience working with biomass management for local
businesses, phytoremediation, and energy production. He most recently directed the
Community Power Initiative at Public Policy Virginia where he connected community
energy needs to rural economic revitalization via small-scale, combined heat and power
technology fueled with locally produced biomass. Brian has a B.S. from Kansas State
University in Anthropology, Wildlife Biology, and Natural Resources and Environmental
Sciences. He received his M.S. from the University of Florida with a specialization in
Agroforestry working on intercropping medicinal trees and herbs in the US Virgin
Islands.
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID

MAILING ADDRESS:
COUNTY ADMINISTRATOR

P.0.Box 111

ORANGE, VA 22960
bdavid@orangecountyva.gov

PHONE: (540)672-3313
Fax.  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant ( %

DATE: March 11, 2016

SUBJECT: Presentation from Central Virginia Regional Jail

Mr. Frank Dyer, Superintendent of the Central Virginia Regional Jail will be present at the March
22, 2016 meeting, to make a presentation to the Board regarding the expansion of the jail, and to
provide an update on the overall operation of the jail.

Recommended Action:

For the Board of Supervisors’ information. No action needed.






ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

Glenda E. Bradley R. Lindsay Gordon, Ill Building

Director of Finance 112 West Main Street
2™ Fijoor
(540) 661-5406 Direct P.O. Box 111

(540) 672-0900 Fax
Email: gbradiey@orangecountyva.gov

Orange, VA 22960

To: Orange County Board of Supervisors
From: Glenda Bradley, Finance Directo@’p
Through: R. Bryan David, County Administratoy/%
Date: March 11, 2016

Subject: FY16 Budget Amendments

Attached are requests for amendments to the FY16 Operating Budget. These requests
include donations and asset forfeiture funds received by the Sheriffs Office and the
Commonwealth Attorney’s Office. Also included is an appropriation for additional Victim
Witness grant proceeds and Technology Trust Funds (TTF) for the Clerk of Court's
Office. The funds will be appropriated to the applicable line items within each
department.

Please contact me if you have questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent
Agenda items.





ORANGE COUNTY, VA P 1
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 09 376 03/22/2016 BAMED BA 032216 BUA BA 032216 1 2
1 30045004 35975 Cat Aid-FA-State-Sher. FA-DCJS For Sheriff ~-1,800.40 -2,187.05 -3,987.45
1150-300450-35975-0-00-26-4330-000-00000- A Ring, J Richardson, K Altman 03/22/2016
2 43120006 46800 Sheriff's Office-FA SHF Forfeited Asset Expenses 6,142.26 2,187.05 8,329.31
1150-431200-46800-3-31-00-4330-000-00000- A Ring, J Richardson, K Altman 03/22/2016
3 30045003 35750 Cat Aid-FA-State-CA FA-DCJS For Comm Attny .00 -1,563.34 -1,563.34
1150-300450-35750-0-00-26-4329-000-00000- A Ring, J Richardson, K Altman 03/22/2016
4 42210002 46800 Commonwealth's Attorney-FA CA Forfeited Asset Expenses 11,628.00 1,563.34 13,191.34
1150-422100-46800-2-22-00-4329-000-00000- A Ring, J Richardson, K Altman 03/22/2016
5 30045030 36100 Cat Aid-State-Sheriff DCJS-Victim Witness Assist Prg -55,453.00 -8,318.00 -63,771.00
1100-300450-36100 -3-31-26-0000-000-00000- Adj for addtn'l federal funds 03/22/2016
6 43175001 45600 Victim Witness Asst. Prgm. Other Miscellaneous 500.00 8,318.00 8,818.00
1100-431750-45600-3-31-00-0000-000-00000- Adj for addtn'l federal funds 03/22/2016
7 30033501 33250 Misc.-General Fund (Misc)Miscellaneous -102,510.30 -750.00 -103,260.30
1100-300335-33250 -0-00-18-0000-000-00000- Donation-Vest for Blue K9 03/22/2016
8 43120001 46355 Sheriff's Office-Reg Police K-9 Supplies 8,899.00 750.00 9,649.00
1100-431200-46355-3-31-00-0000-000-00000- Donation-Vest for Blue K9 03/22/2016
9 30044002 35650 Shared Expenses-TTF Comp Board-Tech.Trust F -4,938.00 -3,886.00 -8,824.00
1100-300440-35650-2-21-23-4211-000-00000- True-up Clk of Crt TTF Allocat 03/22/2016
10 42160002 48110 Clerk, Circuit Court-TTF EDP Equipment 4,938.00 3,886.00 8,824.00

1100-421600-48110-

2-21-00-4211-000-00000-

True-up Clk of Crt TTF Allocat 03/22/2016
** JOURNAL TOTAL

0.00





03/11/2016 12:02 ORANGE COUNTY, VA P 2
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent

CLERK: gbradley
YEAR PER JNL

SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC

2016 9 376

BUA 30045004-35975 FA-DCJS For Sheriff 5 2,187.05
03/22/2016 BA 032216 BAMED BA 032216 A Ring, J Richardson, K Altman

BUA 43120006-46800 SHF Forfeited Asset Expenses 5 2,187.05
03/22/2016 BA 032216 BAMED BA 032216 A Ring, J Richardson, K Altman

BUA 30045003-35750 FA-DCJS For Comm Attny 5 1,563.34
03/22/2016 BA 032216 BAMED BA 032216 A Ring, J Richardson, K Altman

BUA 42210002-46800 CA Forfeited Asset Expenses 5 1,563.34

03/22/2016 BA 032216 BAMED BA 032216
BUA 30045030-36100
03/22/2016 BA 032216 BAMED BA 032216

A Ring, J Richardson, K Altman
DCJS-Victim Witness Assist Prg 5 8,318.00
Adj for addtn'l federal funds

H A3 34 A 34 4 A3 A +J +

BUA 43175001-45600 Other Miscellaneous 5 8,318.00
03/22/2016 BA 032216 BAMED BA 032216 Adj for addtn'l federal funds
BUA 30033501-33250 (Misc)Miscellaneous 5 750.00
03/22/2016 BA 032216 BAMED BA 032216 Donation-Vest for Blue K9
BUA 43120001-46355 Police K-9 Supplies 5 750.00
03/22/2016 BA 032216 BAMED BA 032216 Donation-Vest for Blue K9
BUA 30044002-35650 Comp Board-Tech.Trust F 5 3,886.00
03/22/2016 BA 032216 BAMED BA 032216 True-up Clk of Crt TTF Allocat
BUA 42160002-48110 EDP Equipment 5 3,886.00
03/22/2016 BA 032216 BAMED BA 032216 True-up Clk of Crt TTF Allocat
.00 .00
BUA 1100-29950 Appropriations 12,954.00
03/22/2016 BA 032216 BAMED BA 032216
BUA 1150-29950 Appropriations 3,750.39
03/22/2016 BA 032216 BAMED BA 032216
BUA 1100-29960 Estimated Revenue 12,954.00
03/22/2016 BA 032216 BAMED BA 032216
BUA 1150-29960 Estimated Revenue 3,750.39
03/22/2016 BA 032216 BAMED BA 032216
SYSTEM GENERATED ENTRIES TOTAL 16,704.39 16,704 .39

JOURNAL 2016/09/376 TOTAL 16,704.39 16,704.39





03/11/2016 12:02 ORANGE COUNTY, VA P 3
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
FUND YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2016 9 376 03/22/2016
1100-29950 Appropriations 12,954.00
1100-29960 Estimated Revenue 12,954.00
FUND TOTAL 12,954.00 12,954.00
1150 Forfeited Asset Fund 2016 9 376 03/22/2016
1150-29950 Appropriations 3,750.39
1150-29960 Estimated Revenue 3,750.39
FUND TOTAL 3,750.39 3,750.39

** END

OF REPORT - Generated by Glenda Bradley **






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant@g

DATE: March 7, 2016

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

SUBJECT: Resolution Recognizing the 100" Anniversary of the Gordonsville

Volunteer Fire Company

Attached, please find a Resolution Recognizing the 100" Anniversary of the Gordonsville

Volunteer Fire Company, for your review and consideration.

Recommended Action:

Adopt the Resolution with the other Consent Agenda items.

Attachment as noted.





A RESOLUTION IN RECOGNITION OF THE 100™ ANNIVERSARY OF THE
GORDONSVILLE VOLUNTEER FIRE COMPANY

WHEREAS, the Gordonsville Volunteer Fire Company was founded by local citizens in March, 1916,
after a fire destroyed fifteen (15) businesses and six (6) residences in the Town of Gordonsville’s Main Street
and business area; and

WHEREAS, remembered as the oldest fire company in Orange County, the Gordonsville Volunteer Fire
Company is proud to be celebrating its 100" Anniversary and rich history; and

WHEREAS, throughout the years, the Gordonsville Volunteer Fire Company has remained true to its
mission to provide protection and safety for the health and well-being of Orange County’s citizens through
dedicated service to the community; and

WHEREAS, the Gordonsville Volunteer Fire Company has always been committed to assisting the
residents of the County through safety and preservation of life, property, and the environment; and

WHEREAS, in its earlier years, the Gordonsville Volunteer Fire Company responded to approximately
thirty (30) calls a year, but have steadily increased efforts, responding to a total of 509 calls in 2015, and
spending 4,333 hours collectively in answering calls, training, fundraising, and maintaining; and ’

WHEREAS, the Gordonsville Volunteer Fire Company is very proud of its Ladies Auxiliary, which has
been active since being founded in January, 1924; and

WHEREAS, in 1927, the Gordonsville Volunteer Fire Company proudly purchased its first piece of new
apparatus, the American La France, which is still used in today’s parades; and

WHEREAS, the Gordonsville Volunteer Fire Company, after many years of fundraising and careful
planning, was able to purchase out-right its newest apparatus, an Impel Triple Combination Pumper, in 2015,
in order to continue meeting the growing needs of the area; and

WHEREAS, over the years, the Gordonsville Volunteer Fire Company has been served well by many
faithful generations of men and women, volunteering their time and talents, and providing the opportunity to
keep its services and traditions going strong; and

WHEREAS, while many things in the community may have changed, the Board of Supervisors is proud
to say that the Gordonsville Volunteer Fire Company’s commitment to the community has never wavered:;

NOW, THEREFORE, BE IT RESOLVED, on this 22" day of March, 2016, that the Orange County
Board of Supervisors hereby recognizes the Gordonsville Volunteer Fire Company on its 100" Anniversary,
congratulates them in the achievement of this milestone, and expresses its appreciation for being a community
asset over the last century; and

BE IT FURTHER RESOLVED, that the Board of Supervisors extends its support to the Gordonsville
Volunteer Fire Company in its efforts in the many years to come.

Signed and sealed this 22" day of March, 2016.

Lee H. Frame, Chairman
Orange County Board of Supervisors






ORANGE COUNTY, VIRGINIA

FINANCE DEPARTMENT

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960
sstraub@orangecountyva.gov
PHONE: (540) 661-5407
FAx:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Financial Management Specialist S%

THROUGH: R. Bryan David, County AdministratorW

DATE: March 8, 2016

SUBJECT: Bound Tree Medical, LLC. Contract Renewal

The County currently holds a contract with Bound Tree Medical, LLC for Medical Supplies for
the Department of Fire & EMS through a cooperative contract (440005125) with Fairfax County,
Virginia.

Bound Tree Medical, LLC has a history of providing Orange County with fair pricing and quality
customer service while remaining an industry leading provider of high quality medical supplies
throughout the Commonwealth.

Funding has been approved for Fire & EMS medical supplies in line 1100-43231001-46250.
Staff recommends a renewal with Bound Tree Medical, LLC. be executed for a twelve (12)
month term as provided for in the Fairfax County, Virginia contract. The new term shall be
effective through June 30, 2017.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to

authorize staff to execute a contract with Bound Tree Medical LLC for a twelve (12)
month term per the original contract terms.

cc: John Harkness, Chief of Fire & EMS






ORANGE COUNTY, VIRGINIA

FINANCE DEPARTMENT

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960
sstraub@orangecountyva.gov
PHONE: (540) 661-5407
FAX:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Financial Management Specialist %

THROUGH: R. Bryan David, County Administrator%ﬂ
DATE: March 8, 2016

SUBJECT: SHI International Corporation Contract Renewal

The County currently holds a contract with SHI International Corporation for desktop productivity
software including Office 365 and server licenses through a cooperative contract (VA-140401-
SHI) with the Commonwealth of Virginia. The Commonwealth of Virginia contract was recently
renewed through March 31, 2017.

SHI International Corporation has a history of providing Orange County with quality products.
Funding has been approved for computers and related accessories in line 1100-41251001-
46015.

Staff recommends the contract with SHI International Corporation be renewed for a twelve (12)

month term as provided for in the Commonwealth of Virginia contract. The new term shall be
effective through March 31, 2017.

If the Board concurs, the following motion would be in order:
Supervisor made a motion, seconded by Supervisor , to

authorize staff to renew contract VA-140401-SHI with SHI International Corporation per
the original contract terms.

cc: Larry Clement, IT Manager






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant Z é S

DATE: March 18, 2016

SUBJECT: Minutes — March 8, 2016 Worksession

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The minutes from the March 8, 2016 Worksession are attached for your review and consideration.

Recommended Action:

Adopt the minutes with the other Consent Agenda items.





BOARD OF SUPERVISORS MINUTES MARCH 8, 2016

At a worksession of the Orange County Board of Supervisors held on Tuesday, March 8, 2016,
beginning at 4:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark Johnson; and James
K. White. Absent: James P. Crozier. Also present: R. Bryan David, County Administrator; Thomas E.
Lacheney, County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: EQUIPMENT STORAGE AT BOOSTER PARK

Tim Moubray, Parks and Recreation Director, presented a PowerPoint Presentation to the Board,
which included information on the following topics: a map of the planned location at Booster Park selected
for the equipment storage; eight (8) different construction options identified for potential storage; price
estimates; and recommendations from the Board.

Discussion ensued among the Board regarding: equipment sizes compared to door sizes; what
components were included in the pricing estimates; materials to be used; and the desire to obtain pricing
estimates to construct a traditional pole barn storage.

By consensus, the Board requested that staff present information at the March 22, 2016
Worksession regarding pricing estimates for construction of a traditional pole barn storage at Booster Park.

RE: GENERAL INDUSTRIAL (i-2) ZONING DISTRICT AMENDMENTS (Tabled from the February 9,
2016 Public Hearing)

Josh Frederick, Planning and Zoning Director, reminded the Board that a request for these
amendments had been sent to the Planning Commission for consideration and recommendation. He
explained that the Planning Commission held its Public Hearing, and recommended approval of the
amendments, as modified. The Board of Supervisors held its Public Hearing on February 9, 2016, and
tabled this matter until the March 8, 2016 Worksession. Mr. Frederick reviewed the proposed language
with the Board, and provided maps of the Industrial property throughout the County as a reference.

Discussion ensued among the Board regarding: buffers and setbacks for various neighboring
zoning classifications; consideration of protecting existing residential areas that may be located next to
industrial property; the idea that internal setbacks could be reduced for properties within an industrial park;
changes to definitions and permitted uses; and the proposed amendments that the Board would and would
not adopt at this time.

On the motion of Mr. White, seconded by Mr. Goodwin, which carried by a vote of 4-0, with Mr.
Crozier being absent, the Board adopted the following ordinance, as modified during the meeting:

ORDINANCE APPROVING AMENDMENTS TO ARTICLE | (IN GENERAL) AND ARTICLE IV (DISTRICT
REGULATIONS), SECTION 70, OF THE ORANGE COUNTY ZONING ORDINANCE CONCERNING
DEFINITIONS AND GENERAL INDUSTRIAL ZONING DISTRICT (I-2) REGULATIONS

WHEREAS, the Board of Supervisors previously initiated Planning Commission action on
amendments to Article | (In General) and Article IV (District Regulations), Section 70, of the Orange County
Zoning Ordinance concerning definitions and General Industrial Zoning District (I-2) Regulations; and

WHEREAS, the Planning and Zoning Director and County Attorney drafted recommended
language for the text amendments, which were presented to the Planning Commission for consideration;
and

WHEREAS, the Planning Commission advertised and held a Public Hearing on the proposed text
amendments on February 4, 2016; and
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WHEREAS, after discussing the proposed text amendments, the Planning Commission
recommended approval of the proposed text amendments to the Board of Supervisors, as modified during
its meeting; and

WHEREAS, the Board of Supervisors conducted a duly advertised Public Hearing on February 9,
2016, to consider the proposed text amendments; and

WHEREAS, following discussion at the Public Hearing, the Board of Supervisors voted to defer
action on the matter until the March 8, 2016, meeting; and

WHEREAS, following additional discussion on March 8, 2016, the Board of Supervisors hereby
supports the proposed text amendments, as modified during its meeting; and

WHEREAS, public necessity, convenience, general welfare, and/or good zoning practice also
support approval of the proposed text amendments;

NOW, THEREFORE, BE IT ORDAINED, on this 8" day of March, 2016, that the Orange County
Board of Supervisors hereby approves the proposed amendments to Article | (In General) and Article 1V
(District Regulations), Section 70, of the Orange County Zoning Ordinance concerning definitions and
General Industrial Zoning District (I-2) Regulations, as modified and attached.

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier.

Adopted Amendments to the Orange County Zoning Ordinance

As adopted in Ord. No. 160308 - WS2B
by the Orange County Board of Supervisors
on March 8, 2016

Article | - In General
Sec. 70-1. — Definitions.
New Definitions:

Brewery means any establishment engaged in the production and packaging of fermented, non-distilled
alcoholic beverages (e.g. beer and cider) for distribution, retail, or wholesale purposes, meeting all laws
related to alcoholic beverage control. A brewery may provide on-site tastings and samples to patrons, and
provide for on-site retail sales.

Building materials sales establishment means a retail or wholesale store of up to sixty-thousand (60,000)
square feet in which lumber, millwork, masonry products, tile, stone, soil and other bulk landscaping
materials, fencing, plumbing, electrical, paint, roofing, and other similar materials are sold which are used
to construct or maintain structures and accessory facilities. Such an establishment is separate from a /arge
retail use and does not include the sale of appliances, home furnishings, decorations, and other similar
consumer goods.

Contractor’s shop means an establishment primarily engaged in the on-site or off-site provision of services
for the construction, maintenance, cleaning, or repair of buildings, building components, and properties on
a fee or contractual basis. Such services may include, but are not limited to, plumbing, electrical, heating
and air conditioning, landscaping, roofing, painting, general construction, and landscaping.

Data center means a facility used primarily for the storage, management, processing, and transmission of

digital data, which houses computer and/or network equipment, systems, servers, appliances and other
associated components related to digital data operations.
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Distillery means a facility engaged in the production and packaging of distilled alcoholic beverages for
distribution, retail, or wholesale purposes, meeting all laws related to alcoholic beverage control. A distillery
may provide on-site tastings and samples to patrons, and provide for on-site retail sales.

Laboratory means an establishment devoted to research, testing, and development of new products and
substances, the process for which involves controlled experimentation, specialized machinery, and/or
specialized processes. Included in this definition are medical laboratories engaged in professional analytic
and diagnostic services and/or the manufacture of custom prosthetics and medical devices.

Landfill means a publicly-owned, engineered land burial facility used for the purpose of disposing of solid
waste which is operated and maintained such that it poses no substantial threat to the environment or to
public health, safety, and general welfare.

Machine shop means a commercial facility in which solid raw materials are formed into a desired final shape
and size via a controlled material-removal or subtractive manufacturing process.

Materials recovery facility means an operation engaged in the removal and/or reclamation of recyclable
materials from solid waste and other previously-manufactured items.

Printing and publishing facility means an establishment engaged in the production of printed and digital
media such as, but not limited to, books, magazines, newspapers, architectural drawings, engravings,
music, photos, and movies.

Self-storage facilify means a building or group of buildings, having controlled access, which contain
individually-leasable and individually-accessible units for the general safe keeping of items by lessees. A
self-storage facility may have a single dwelling unit with an interior floor area no larger than six-hundred
(600) square feet, attached to a main office, for a resident manager.

Revised Existing Definitions:
Sign, monument means any free standmg S|gn peFmanenﬁy—aﬁmed—teawauer—feneewhteh-retess—than

, other than a
pylon sign, erected on the exrstlng grade or ona sohd base constructed of durable matenals which is
visually integral to the design of the sign.

Vocational Training Facility means a privately-operated, post-secondary school providing education
and/or tralnmg for a specmc occupatlon busmess trade or profesmon—@ﬁteeeandclassreem—faerhtres

but excludes accessory resrdentlal uses, establlshments prowdlng training for a use that is not otherW|se
permltted in the zoRe zonlng district, and paramllltary-type tralnlng facrhtles tnedentahnstruetreaat

Article IV - District Regulations
Division 10 — General Industrial Zoning District (I-2)

Sec. 70-541. — Intent.

%*pansme@#eemmereta#and—mdestnah&sesﬁh&dtsmet The mtent of the generat mdustrlal d|str|ct is

to provide areas for manufacturing, processing and assembling of parts and products, distribution of

Page 3 of 6





products at wholesale, and a broad variety of specialized industrial operations, and areas which may be
conducive to and appropriate for such activities. Because of their potential to generate nuisances, an
emphasis is placed on adequate buffering and development standards to provide reasonable protections
for neighboring properties. Industrial uses should be discouraged in situations where such uses would incur
unmitigated audible or other impacts on neighboring properties, particularly those with considerable
residential density.

Typically, general industrial districts should only be located in areas designated for such activities by the
comprehensive plan. These districts are generally intended to be located in areas served by public water

and sewer, in close proximity to rail lines and/or airports, and where there is quick and convenient access
to primary roads.

(Ord. of 5-2-1996, § 1001)
Sec. 70-542. — Permitted uses.

In the general industrial district, land may be used for the following uses and any customarily incidental
accessory use:

of the principal use.

(2) Brewery.

(3) Building materials sales establishment.

(4) Contractor’s shop.

(5) Data center.

(6) Distillery.

(7) Feed, grain, and fertilizer sales.

(8) Greenhouse, commercial.

9 Laboratory.

(10) Lumberyard or sawmill.

(11) Machine shop.

(12) Machinery and heavy equipment sales, rental, and service.

(13) Manufacturing, processing, assembly, and/or packaging of goods within the following
categories:

(a) Apparel and other fabricated textile products (SIC Major Group 23*);

(b) Converted paper and paperboard products (SIC Industry Group 267*);

(c) Electronics and electrical components;

(d) Fabricated metal products and machinery, not to include the usage of on-site foundries
and/or smelting;

(e) Food products (SIC Major Group 20*), not to include any on-site slaughtering;

(f) Furniture and fixtures (SIC Major Group 25%);

(9) Leather products (SIC Major Group 31*);

(h) Measuring, analyzing, and controlling instruments (SIC Major Group 38*);

() Motor vehicles, motorcycles, travel trailers/campers, and related transportation parts
and equipment;

() Paperboard containers and boxes (SIC Industry Group 265*);
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(14)

(15)
(16)
(17)
(18)
(19)
(20)
(21)
(22)

(k) Pharmaceuticals, cosmetics, and toiletries;

() Pottery, stone, and glass products;

(m) Rubber and plastic products (SIC Major Group 30*);

(n) Soaps, detergents, and specialty cleaners (SIC categories 2841 and 2842*);
(o) Textile mill products (SIC Major Group 22*); and

(p) Wood products, including prefabricated structures.

Outdoor power equipment, motorcycle, all-terrain vehicle, and watercraft repair and
storage.

Printing and publishing facility.

Publicly-owned recreational uses and facilities.

Self-storage facility.

Signs in accordance with sections 70-547 and 70-696 et seq.

Temporary uses, with an approved zoning permit.

Vehicular repair, storage, and service.

Vocational training facility.

Wholesale or distribution center.

* Includes the stated uses as well as the types of manufacturing categorized under the referenced
Standard Industrial Classification (SIC) groupings.

(Ord. of 5-2-1996, § 1002; Ord. of 11-13-2013; Ord of 06-10-14(9))

Sec. 70-543. — Uses permitted by special use permit.

In the general industrial district, the following uses may be permitted upon issuance of a special use permit

| I.I-l.

(9)

(10)
(11)
(12)
(13)
(14)

Accessory retail or office use exceeding twenty percent (20%) but not greater than fifty

percent (50%) of the gross floor area of the principal use.

Airport.

Brewery or Distillery with on-site food preparation.

Bulk fuel storage and distribution as a principal use.

Commercial recreational use.

Flea market.

Junkyard or salvage operation.

Landfill.

Manufacturing, processing, assembly, and/or packaging of goods within the following

categories:

(@) Any use involving the usage of an on-site foundry and/or smelting processes;

(b) Carbon fiber and fiberglass products;

(c) Concrete, gypsum, and plaster products (SIC Industry Group 327*);

(d) Explosives (SIC category 2892*);

(e) Fertilizer, herbicide, pesticide, and other agricultural chemicals (SIC Industry Group
287%);

(f) Organic and inorganic chemicals (SIC Industry Groups 286 and 281*);

(9) Paints, varnishes, lacquers, adhesives, sealants and other similar fluids/compounds;

(h) Refined petroleum products (SIC Major Group 29*); and

(i) Structural clay products (SIC Industry Group 325%);

Materials recovery facility.

Mining, including stone-crushing and immediate on-site processing of mined materials.

Office/Office building as a principal use.

Place of worship.

Public utility facility.
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(15) Rendering plant, tannery, or other similar use of an odorous nature involving the production
or processing of animal products.

(16) Telecommunications tower.

17) Vehicular sales and rental.

* Includes the stated uses as well as the types of manufacturing categorized under the referenced
Standard Industrial Classification (SIC) groupings.

(Ord. of 5-2-1996, § 1003)
Sec. 70-544. — Setback and yards.

(@) In the general industrial district, the regulations in this section shall apply to all buildings, all structures
that require building permits, and all temporary or portable buildings greater than 150 square feet in
floor area or greater than eight feet, six inches in height.

(b) For setbacks from primary highways, see section 70-646 et seq.

(c) The setback from any secondary road or subdivision street shall be 35 feet from the right-of-way.

(d) The minimum side or rear yard width adjacent to a residential or agricultural district shall be 100 feet,
or 50 feet for lots within the Thomas E. Lee Industrial Park. The side or rear yard shall be suitably
fenced or landscaped, or both, to protect the adjacent use from any adverse impact. Fencing shall be
at least eight feet in height as measured from grade and shall consist of a solid material such that the
industrial use is effectively screened from view. Landscaping shall at least consist of two rows of
evergreen trees, at least eight feet in height and located 20 feet apart and staggered. The suitability of
the fencing or landscaping shall be reviewed and approved as part of the site plan review before a
zoning permit is issued. See section 70-116 et seq. The property owner shall be responsible for
maintaining landscaping and fencing, including the replacement of dead trees and shrubs and the repair
of any damaged or broken fencing, in a manner consistent with the provisions of this section.

(e) The minimum side or rear yard width adjacent to a commercial or industrial district shall be 50 feet.

(f) For corner lots, the minimum side yard width adjacent to the side street shall be 50 feet. For double-
frontage lots, the minimum rear yard width shall be 50 feet.

(g) Setback and yard requirements for lots in the Thomas E. Lee Industrial Park:

(1) Front yard. Thirty-five (35) feet from any secondary road or fifty (50) feet when the opposing
frontage is within an agricultural or residential district. For setbacks from primary road rights-
of-way, see section 70-646 et seq.

(2) Side yard. Ten (10) feet when adjacent to an industrial or commercial district; fifty (50) feet
when adjacent to an agricultural or residential district; zero (0) feet when adjacent to a railroad
right-of-way.

(3) Rear yard. Ten (10) feet when adjacent to an industrial or commercial district; fifty (50) feet
when adjacent to an agricultural or residential district; thirty-five (35) feet for double-frontage
lots; zero (0) feet when adjacent to a railroad right-of-way.

(4) Corner lot yards. Thirty-five (35) feet adjacent to both frontages; fifty (50) feet when adjacent
to or opposite from an agricultural or residential district.

(Ord. of 5-2-1996, § 1004; Ord. of 8-11-1998, § 1004.03)

RE: ADJOURN
The Board concluded its Worksession and continued to its Regular Meeting at 4:46 p.m.

Lee H. Frame, Chairman

R. Bryan David, County Administrator

Page 6 of 6






ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

Glenda E. Bradiey R. Lindsay Gordon, lll Building

Director of Finance 112 West Main Street
2nd Floor
(540) 661-5406 Direct P.O. Box 111

(540) 672-0900 Fax Orange, VA 22960

Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors

From: Glenda Bradley, Finance Director=>
Through: R. Bryan David, County Administrator

Date: March 16, 2016

Subject: FY16 Request for Supplemental Appropriations

Attached is a request from the Orange County School Board for supplemental
appropriations and budget amendments to reflect additional revenue as outlined in the
following request from the School Finance Advisor, Alex Bryan. The amendments total
$212,524.95 in the School Operating Fund, $6,891.06 in the Food Services Fund and
$279,280.00 in the Head Start Fund. These amendments do not require additional local
funding.

Please contact me if you need any additional information.

Thank you.

Attachment

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent
Agenda items.





ORANGE COUNTY PUBLIC SCHOOLS
TAYLOR EDUCATION ADMINISTRATION COMPLEX
200 DAILEY DRIVE

ORANGE, VIRGINIA 22960
WWW.0CSS-va.org
540-661-4550 Fax 540-661-4599
To: Glenda Bradley, County Finance Director
From: Alexander Bryan, Chief Financial Officer - OCSS
Subject: Federal Grant Supplemental Appropriation for FY2016 Operating Fund budget

Date: March 16, 2016

The below requests for supplemental appropriation were approved by the School Board at its
March 7, 2016 board meeting. We respectfully request the Board of Supervisors approval of a
supplemental appropriation to the Operating Fund’s FY2016 budget in the amount of $124,360.29.

Operating Fund:

Title  grant - $101,016.23:
Title I grants carry over for up to 27 months, with the requirement that 85% of the grant
balance is used (spent or encumbered) within 15 months. Due to the grant length, the
remaining balance carries over to subsequent fiscal years. The attached schedule outlines the
grant balance by grant year. The adopted budget appropriates spending for FY2016 at
$712,000 (the historical annual grant balance). Due to the 15 month spending rule, spending
for FY2016 will be $813,016 in order to avoid losing grant award funds. As a result of the
variance, we request a supplemental appropriation of $101,016.23.

Title I, Part A is a federal grant that provides financial assistance to public schools with high
percentages of children from low-income families to help ensure that all children meet
reading and math state academic standards.

Title Il grant - $16,036.52:

Title II grants carry over for up to 27 months, with the requirement that 85% of the grant
balance is used (spent or encumbered) within 15 months. Due to the grant length, the
remaining balance carries over to subsequent fiscal years. The attached schedule outlines the
grant balance by grant year. The adopted budget appropriates spending for FY2016 at
$137,000 (the historical annual grant balance). Due to the 15 month spending rule, spending
for FY2016 will be $153,037 in order to avoid losing grant award funds. As a result of the
variance, we request a supplemental appropriation of $16,036.52.

Title Il provides federal funding for activities that strengthen instructional leadership and
teacher quality.

The Orange County School Board does not discriminate on the basis of race, color, religion, national origin, ancestry, political affiliation, sex,
gender, age, marital status, genetic information or disability in its employment practices or educational program and activities. Compliance
inquiries should be directed to the Director of Human Resources, 200 Dailey Drive, Orange, VA 22960 or by phone at 540-661-4550.





Title III grant - $3,226.26:

Title III grants are 26 month grants with a “use it or lose it” requirement. Unlike the Title I
and II grants there is no required date to spend or encumber. The 2013 grant balance of
$780.41 was due to expire. No funds were appropriated in the FY2016 for this grant and, as
a result, we are requesting a supplemental appropriation of $3,226.26.

Title I1I funds support programs to improve the education of limited English proficient (LEP)
and immigrant students.

Perkins grant - $4,081.28:

The Perkins grant is an annual grant with a funding period synchronized with our fiscal year.
Historically the grant amount has been $68,807 and is the basis for the current fiscal budget
and current appropriation. In FY2016 the grant funding increased to $72,888.28 and
therefore we are requesting a supplemental appropriation of $4,081.28.

The Perkins grant is used to support career and technical education, including professional
development for teachers and equipment for CTE programs.

Cc: Dr. Brenda Tanner, Superintendent





ORANGE COUNTY PuUBLIC SCHOOLS
TAYLOR EDUCATION ADMINISTRATION COMPLEX
200 DAILEY DRIVE

ORANGE, VIRGINIA 22960
WWW.0CSS-va.org
540-661-4550 Fax 540-661-4599
To: Glenda Bradley, County Finance Director
From: Alexander Bryan, Chief Financial Officer - OCSS
Subject: Supplemental Appropriation for FY2016 Operating Fund budget

Date: March 16, 2016

The below requests for supplemental appropriation were approved by the School Board at its
February 29, 2016 board meeting. We respectfully request the Board of Supervisors approval of a
supplemental appropriation to the FY2016 budget in the amount of $374,335.72.

Operating Fund:

Project Graduation - $18,612.00:
Orange County Public Schools has been awarded funding to provide student intervention for
students taking a Standards of Learning (SOL) or End-of-Course (EOC) test. The period of
performance is October 1, 2015 through June 30, 2016. Funding provided for this program
during this performance period is $18,612.00.

Community Foundation / Dave Matthews Band Grant - $5,000.00:
Orange County Public Schools has been awarded a $5,000.00 grant from Bama Works Fund
of Dave Matthews Band to be used for the purchase of technology that will help students
with special needs in the county.

National Board Certification - $2,500.00:
The National Board for Professional Teaching Standards has awarded Orange County Public
Schools a $2,500.00 grant to provide an incentive to teachers who hold certification from the
National Board for Professional Teaching Standards and meet specified criteria.

Career Switcher New Teacher Mentor Grant - $1,000.00:

The Virginia Department of Education Career Switcher New Teacher Mentor program
provides a $1,000.00 incentive for each new teacher enrolled in the program. During the
period of July 1, 2015 through June 30, 2016 Orange County Public Schools had one teacher
enrolled in the program. The grand award for FY2016 is $1,000.00.

Mentor Teacher Program Grant - $1,249.76:

The Virginia Department of Education has provided additional funding to implement and
enhance the mentor teacher programs for the 2015-2016 school year. The total funding
awarded for this period (FY2016) is $4,411.76. The approved budget already contains an

The Orange County School Board does not discriminate on the basis of race, color, religion, national origin, ancestry, political affiliation, sex,
gender, age, marital status, genetic information or disability in its employment practices or educational program and activities. Compliance
inquiries should be directed to the Director of Human Resources, 200 Dailey Drive, Orange, VA 22960 or by phone at 540-661-4550.





appropriation for this program in the amount of $3,162.00. We are requesting that the
balance of $1,249.76 be appropriated accordingly.

Preschool Equipment Grant - $9,802.90:
The Virginia Department of Education has provided additional Individuals with Disabilities
Act (IDEA), Part B Section 619 funds to early childhood special education programs. The
purpose of these funds is to assist early childhood programs within our division with
curricula adoption, professional development, and accommodations for early childhood
special education students. Orange County Public Schools intends on using these funds for
additional preschool equipment, as permitted per the grant guidelines.

Virginia Preschool Initiative Expansion Grant - $50,000.00:
The state has awarded Orange County Public Schools a one-time grant in the amount of
$50,000.00 for one-time expenses, other than capital, related to the start-up or expansion of
our division’s Virginia Preschool Initiative (VPI) program. The funds must be spent by June
30, 2016, or they must be returned to the Virginia Department of Education.

Food Services Fund:

Meals served above baseline award - $6,891.06:
The General Assembly appropriated funds for state fiscal year 2016 (FY16) for the incentive
program for improved student participation in school breakfast programs. This incentive
funding is available to any school division that increased per student breakfast participation
in school year 2014-2015 above the baseline established in school year 2003-2004
(baseline). The level of funding is $0.22 for each meal served above the base year number.
For Orange County Schools, the improvement in the 2014-2015 school year of 31,323.2
meals served results in an incentive payment of $6,891.06. Funds will be received in 10
semi-monthly payments from February 16, 2016 through June 30, 2016.

Head Start Fund:

Early Head Start and Child Care Partnership - $279,280.00:
Orange County Public Schools was awarded an Early Head Start/Child Care Partnership
grant by the Department of Health and Human Services. The grant funds are to be used to
serve Early Head Start students in the child care setting and for improving the staffing,
qualifications and programming to meet Early Head Start standard for all children at
Orange County Child Care.

The grant will run through July 2019, at this time it is recommended that a supplemental

appropriation in the amount of $279,280.00 be made to the FY2016 Head Start Fund
budget.

Cc: Dr. Brenda Tanner, Superintendent






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistantﬁ

DATE: March 7, 2016

SUBJECT: Parks and Recreation Quarterly Report

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Tim Moubray, Parks and Recreation Director, will be present at the March 22, 2016, Board of

Supervisors meeting, to present the Parks and Recreation Quarterly Report.

Mr. Moubray has provided the attached information outlining his presentation.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment (1)





OCPR Snapshot ‘@
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Orange County Parks and Recreation is under the guidance of Tim Moubray, Director, and Jayson Woods,
Services Coordinator. If you or anyone you know has a skill or talent they would like to share through OCPR
classes, please contact us at (540) 672-5435.

Winter Youth & Adult - Our License to Slide
Programs Participants ,

season was a success.
Gymnastics 57 We sold 49 passes that

participants were able to

Wrestling Club ..
) 24 use for skiing, snowboard, lessons, and

OES Karate 15 rentals at Massanutten resort. Last
year, we sold 72 passes, but unfortu-

GBES Karate 8 .
nately the late snows and warm (70°+)

Tai Chi - Adult 5 weather around the end of 2015 made
sales difficult. :

Dodgeball League - Adult 61

'MASSANUTTEN

‘Wrestling Club
Our Orange Wrestling Club finished up their

season at the beginning of March. We had

24 participants this year! Our Adult Dodgeball League returned
for it's second season beginning January
13, and was completed with playoffs on

In partnership with the Sheriff’s Office, Or-  February 24. The Fainting Goats
- ange County Parks & Recreation is now offer- | defended last year's title in a very close
ing Concealed Carry Training Classes. We matchup against one of the league's
filled our first class, scheduled for March 19. newest teams: Flint Tropics

Our May 14 class is already filling quickly. This
class is free for Orange County Employees.

OCPR is pleased to announce that movie tick-
et sales are still going strong! From Decem-

ber through mid-March, we sold
326 movie tickets.

For more information, please contact Tim Moubray, Parks and Recreation Director, at (540) 672-5435 or imoubray@orangecountyva.gov.







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant { ';t

DATE: March 7, 2016

SUBJECT: Orange County Library Semi-Annual Report

Katie Hill, Library Director, will be present at the March 22, 2016, Board of Supervisors Meeting
to present the Library Semi-Annual Report.

Ms. Hill has provided the attached information outlining her presentation.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment (1)
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ORANGE COUNTY
PUBLIC LIBRARY

Semi-Annual Report

Orange County Public Library
March 2016

Projects

With much help from Aaron Caine and the staff at Public Works and Stephanie Straub in Finance
we completed the phase one of the Wilderness refresh and renovate. The branch was painted, new
carpet was installed, new and re-configured shelving was put in a new layout, and new BYOD friendly
furniture was added. Customer feedback has been very positive. They especially like the changes in the
layout and how it makes the space feel more open. They also like the updated color palette and overall
feeling of freshness. When County Administrator Bryan David first discussed the project with me he said
his goal was for it to feel like “a whole new library” and | think we accomplished that. Very recently a
new countertop was placed on the main checkout counter which really completes the look. The
remaining piece is the lighting which Aaron and Public Works are handling.

We completed our tablet project and have started circulating the 30 educational tablets for ages
3 to 7, which I won in an online contest. They have been very popular and we have had numerous hold
requests for them. Our 30 tablets had 56 checkouts in their first 30 days of availability.

Staff continue to work with our Collection HQ collection management software. We have
activated floating collections for television series, books on CD and large print books. A floating
collection means that items stay at whichever branch they are returned to rather than going back to the
“home” branch which selected and purchased them. The selected collections have very little duplication
of items. After some time what should happen is that all 3 libraries have a mix of items on their shelves
that is different. Customers will see increased variety at their branch while spending stays the same.
Anyone wishing an item that is now at another branch needs only to place a hold request and the item
will come to them.

With help from Stephanie Straub, Financial Specialist, we now have a signed contract with a
surplus disposal vendor for removal of unneeded donations and items which are no longer in demand
from our customers or are too damaged for use. As part of our Collection HQ process, we targeted
items with very high circulation counts and tried to replace them with new copies. If our copy of an item
was worn, we first tried to replace with a copy no longer checking out at another branch. If none was
available, we tried to purchase. The worn items are part of our surplus disposal. Our first pickup is
scheduled for March 16™. The vendor will provide some revenue and pay for containers, drivers and
trucks to move the items.

Our adult reading program “Reading is Sweet 2016” is currently going on. For each book a
participant reads, they get a small incentive like a bookmark or fun size candy bar and a chance to enter
a drawing to win a gift card. Participation is going well with 105 enrolled at Main, 93 at Wilderness
Branch and 56 at Gordonsville Branch. The program ends on March 26™,





We are currently in the process of installing links to an educational resource that has been made
free to libraries onto our public computers. ABCmouse, from Age of Learning, Inc., is an award-winning
online curriculum is designed to help young children build a strong foundation for future academic
success. ABCmouse includes over 5,000 learning activities (books, puzzles, educational games, art
activities, songs, etc.) across all major subject areas. Kids who may not have access to a computer or be
able to pay for a subscription to this resource will be able to use it for free at the libraries.

Grants/Gifts

Our Youth Services Librarian applied for a no match grant/gift from Perrigo Nutritionals for
$2,900 to purchase storytime early literacy kits for birth to age five. We will purchase 30 kits, 10 for
each branch, and make them available for the public within six months. The kits include multiple books,
and often a puppet, music CD, and tip sheets to help the parent create their own storytime experience
at home. The kits are based on theme such as princess, frogs, cowboys, or animal sounds.

I was able to pick up $2,000 worth of Gressco Kwik Case security cases from another library for
free. We use these to secure our television series from theft. Staunton Public Library was our donor. As
I went there to attend a meeting | was able to pick up the cases and save on postage as well.

I'applied for and received a National Science Foundation grant for conducting a series of adult
programs on science in people’s everyday lives done as a book club with videos. The grant provides
online training in conducting adult programming which | am looking forward to receiving as it was not
part of my degree coursework. It also provides videos and discussion questions and a framework for
conducting the 8 required programs. We will do 4 in 2017 and then an additional 4 in either 2018 or
2019. They provide $3,500 for use in paying for speakers, refreshments, copies of books, etc. The funds
will be spread over the two years of programming. Our contribution is a space to hold the programs and
staff time.

Statistics

While things are still well below 2009 when the height of the recession drove many people to
rely on library resources who do not normally use them, January and February 2016 saw modest
increases of 4% and 8% over the same months in 2015. E-resource usage (eBooks, downloadable audio,
magazine issue downloads) is up 19% over FY15 so far this year at 10,950 versus 9,171 last year.

Programs

Gordonsville Friends of the Library have planned and sponsored a program with Charles Shields,
author of the Harper Lee biographies “Mockingbird: A portrait of Harper Lee” and “I am Scout” on
March 29"™. We are actively planning adult programs for April through November at all branches. We
are planning a silk painting workshop for July and a beginning drawing session for June. Also a family
program to make toy cars in August and decorate pumpkins in October.






ORANGE COUNTY, VIRGINIA

FINANCE DEPARTMENT

Glenda E. Bradley R. Lindsay Gordon, 1l Building

Director of Finance UNT 112 West Main Street
2" Floor
(540) 661-5406 Direct P.O. Box 111

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

Orange, VA 22960

To: Orange County Board of Supervisors
From: Glenda Bradley, Finance Directoﬁ
R. Bryan David, County Adminis onﬂ%
Date: March 15, 2016
Subject: Re-financing Opportunity/VRA Application Update

At the Board’s regular meeting on January 26, 2016, a potential re-financing opportunity
for the County’s 2007 Courthouse/Assisted Living Facility bonds was presented by the County’s
financial advisors (Davenport & Company) and the Board authorized the filing of an application
with Virginia Resources Authority (VRA). Market conditions are favorable at this time for a
savings, however, because a portion of the bonds have already been re-financed once, that
portion would have to be re-issued on a taxable basis prior to November of this year, at which
time, the savings would be significantly more (at today’s interest rates).

Our financial advisors and the Financial Policies Subcommittee have analyzed a cash flow
comparison of the County’s re-financing options, and although there is a risk of interest rates
moving higher, recommend waiting until the fall to consider the re-financing. At that time, it may
be possible to realize the savings from re-financing the 2007 Bonds and save on issuance costs
by combining the re-financing with the issuance of new debt associated with the Public Safety
Telecommunications Network, Consolidated Public Safety Facility, and Fiber Optics Network
Deployment and Rural Broadband Initiative.

The Finance Policies Subcommittee, with the assistance of our financial advisors, will next
begin to better understand what approaches may be available to finance the upcoming capital
projects (viz., the public safety telecommunications network, the consolidated public safety facility,
and the fiber optics network and rural broadband service initiative). This work will include
developing options to optimize the County’s upcoming refinancing savings scheduled for this Fall;
to minimize issuance costs; and, to comply with recommended debt capacity ratios in order to
maintain the County’s AA general obligation bond rating. Periodic reports to the Board of
Supervisors will be forthcoming from the subcommittee.

If you need more information or have any questions, please contact me at 661-5406 or
gbradley@orangecountyva.qgov.

Recommended Action:

For the Board of Supervisors information. No action needed at this time






ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

R. Lindsay Gordon, Ill Building
112 West Main Street

2 Floor

P.O. Box 111

Orange, VA 22960

Glenda E. Bradley
Director of Finance

(540) 661-5406 Direct
(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors
From: Glenda Bradley, Finance Directo
Through: R. Bryan David, County Administrator,
Date: March 11, 2016

Subject: FY16 Budget Amendments

Attached is a request from the Office on Youth Director for the conversion of a part-time
Childcare Director position to full-time and the corresponding amendment to the FY16
Operating Budget. As you know, the Locust Grove Childcare Site was re-opened in
FY14 due to an increased demand for service at that location.

For FY16, the site has already exceeded its original revenue estimate of $64,686 by
$28,111. Due to the increased activity at the site, the part-time Site Director is
consistently struggling to work less than 30 hours per week. Applicable Large
Employers (ALEs), such as Orange County, must make an offer of health insurance
coverage to part-time employees working consistently more than thirty (30) hours per
week under the Affordable Care Act.

Although this change in personnel status was requested and recommended for approval
in the County Administrator's FY17 budget, the Office on Youth Director would like to
make the change earlier (April 10, 2016) due to site staffing coverage concemns and the
fact that actual collected fees are available for the appropriation.

Please contact me or Alisha Vines if you have questions or need any additional
information.

Recommended Action:

Vote on the following proposed motion:

Supervisor moved and Supervisor
seconded a motion that the Board of Supervisors authorize the conversion of the
Locust Grove Childcare Site Director’s position from part-time to full-time and adopt
the attached budget amendment for FY16 which appropriates the associated costs
through user fees from the site.






ORANGE COUNTY, VIRGINIA

OFFICE ON YOUTH
ALISHA L. . VINES ADDRESS:
DIRECTOR 146 MADISON ROAD
SUITE 205

avines@orangecountyva.gov
PHONE: (540) 672-5484
FAX:  (540)672-2311

ORANGE, VA 22960

TO: Glenda Bradley, Finance Director
FROM: Alisha Vines, Office on Youth Director
DATE: February 24, 2016

SUBJECT: Locust Grove Child Care

In reviewing staff hours, the Locust Grove Site Director, Joe Falin, in particular, it has
come to my attention that Mr. Falin is averaging more than 30 hours per week of work
as a part-time employee. Although Mr. Falin is working above the part-time 30 hour
limit, he has still had to take an afternoon and/or morning off during the week in order to
remain as close to the 30 hours as possible. While this worked when the site first
reopened, the attendance has increased significantly and therefore, | feel the site
director should be on-site each afternoon whenever possible. With the restriction of
hours, this cannot be a reality.

In reviewing the Locust Grove budget, the fees received for services is covering all
expenses and the site has an approximate surplus of $20,000 as of the end of the
February reporting month. | would like to appropriate these funds to the site to help
cover the costs of operating the program. The breakdown is listed below for
appropriation. In addition, due to the number of hours Mr. Falin has been working due to
the number of children that are in care every afternoon at the site as well as the
administrative responsibilities he must fuffill, | am respectfully asking that his position be
made full-time effective April 10" using the appropriation request amounts below to
cover the additional expenses.





Appropriation Request:

30025501-31780 — Locust Grove Child Care Fees

Date Amount Appropriate to Description

Numerous $6,800.00 45342301-41111 Salaries & Wages — Regular
$550.00 45342301-42100 FICA (full-time position)
$800.00 45342301-42210 Retirement
$1100.00 45342301-42310 Medical Insurance
$100.00 45342301-42400 Group Life
$25.00 45342301-42500 Disability
$25.00 45342301-42710  Workers Comp (full-time position)
$8,850 45342301-41322 Wages — Part-time
$1,500.00 45342301-42100 FICA (Part-time employees)
$250.00 45342301-42710 Workers Comp (part-time employees)

Total $20,000

Cc: Joe Falin
Suzanne Sullivan
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03/11/2016 10:19

ORANGE COUNTY, VA P 1
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 09 372 03/22/2016 BAMEND BA 032216 BUA BA032216-2 1 2
1 30025501 31780 O0Y Fees-Regular LGES-Fees -64,686.00 -20,000.00 -84,686.00
1100-300255-31780-5-51-16-0000-000-00000- PT to FT Childcare Director-LG 03/22/2016
2 45342301 41111 Child Care - LGES Salaries & Wages-Regular .00 6,800.00 6,800.00
1100-453423-41111-5-53-00-0000-000-00000- PT to FT Childcare Director-LG 03/22/2016
3 45342301 42100 Child Care - LGES FICA & Medicare 4,432.00 550.00 4,982.00
1100-453423-42100-5-53-00-0000-000-00000- PT to FT Childcare Director-LG 03/22/2016
4 45342301 42210 Child Care - LGES Retirement .00 0.00 800.00
1100-453423-42210-5-53-00-0000-000-00000- PT to FT Childcare Director-LG 03/22/2016
5 45342301 42310 Child Care - LGES Medical Insurance .00 1,100.00 1,100.00
1100-453423-42310-5-53-00-0000-000-00000- PT to FT Childcare Director-LG 03/22/2016
6 45342301 42400 Child Care - LGES Group Life Insurance .00 100.00 100.00
1100-453423-42400-5-53-00-0000-000-00000- PT to FT Childcare Director-LG 03/22/2016
7 45342301 42500 Child Care - LGES Disability Insurance .00 5.00 25.00
1100-453423-42500-5-53-00-0000-000-00000- PT to FT Childcare Director-LG 03/22/2016
8 45342301 42710 Child Care - LGES Workers Comp. 418.00 25.00 443.00
1100-453423-42710-5-53-00-0000-000-00000- PT to FT Childcare Director-LG 03/22/2016
9 45342301 41322 Child Care - LGES Wages-Part-time 56,682.00 8,850.00 65,532.00
1100-453423-41322-5-53-00-0000-000-00000- PT to FT Childcare Director-LG 03/22/2016
10 45342301 42100 Child Care - LGES FICA & Medicare 4,432.00 1,500.00 5,932.00
1100-453423-42100-5-53-00-0000-000-00000- PT to FT Childcare Director-LG 03/22/2016
11 45342301 42710 Child Care - LGES Workers Comp. 418.00 250.00 668.00

1100-453423-42710-5-53-00-0000-000-00000-

PT to FT Childcare

Director-LG 03/22/2016

*% JOURNAL TOTAL 0.00





03/11/2016 10:19 ORANGE COUNTY, VA P 2
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
CLERK: gbradley
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
2016 9 372
BUA 30025501-31780 LGES-Fees 5 20,000.00
03/22/2016 BA032216-2 BAMEND BA 032216 T PT to FT Childcare Director-LG
BUA 45342301-41111 Salaries & Wages-Regular 5 6,800.00
03/22/2016 BA032216-2 BAMEND BA 032216 T PT to FT Childcare Director-LG
BUA 45342301-42100 FICA & Medicare 5 550.00
03/22/2016 BA032216-2 BAMEND BA 032216 T PT to FT Childcare Director-LG
BUA 45342301-42210 Retirement 5 800.00
) 03/22/2016 BA032216-2 BAMEND BA 032216 T PT to FT Childcare Director-LG
BUA 45342301-42310 Medical Insurance 5 1,100.00
03/22/2016 BA032216-2 BAMEND BA 032216 T PT to FT Childcare Director-LG
BUA 45342301-42400 Group Life Insurance 5 100.00
03/22/2016 BA032216-2 BAMEND BA 032216 T PT to FT Childcare Director-LG
BUA 45342301-42500 Disability Insurance 5 25.00
03/22/2016 BA032216-2 BAMEND BA 032216 T PT to FT Childcare Director-LG
BUA 45342301-42710 Workers Comp. 5 25.00
03/22/2016 BA032216-2 BAMEND BA 032216 T PT to FT Childcare Director-LG
BUA 45342301-41322 Wages-Part-time 5 8,850.00
03/22/2016 BA032216-2 BAMEND BA 032216 T PT to FT Childcare Director-LG
BUA 45342301-42100 FICA & Medicare 5 1,500.00
03/22/2016 BA032216-2 BAMEND BA 032216 T PT to FT Childcare Director-LG
BUA 45342301-42710 Workers Comp. 5 250.00
03/22/2016 BA032216-2 BAMEND BA 032216 T PT to FT Childcare Director-LG
.00 .00
BUA 1100-29950 Appropriations 20,000.00
03/22/2016 BA032216-2 BAMEND BA 032216
BUA 1100-29960 Estimated Revenue 20,000.00
03/22/2016 BA032216-2 BAMEND BA 032216
SYSTEM GENERATED ENTRIES TOTAL 20,000.00 20,000.00
JOURNAL 2016/09/372 TOTAL 20,000.00 20,000.00





03/11/2016 10:19 ORANGE COUNTY, VA P 3
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
FUND YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2016 9 372 03/22/2016
1100-29950 Appropriations 20,000.00
1100-29960 Estimated Revenue 20,000.00
FUND TOTAL 20,000.00 20,000.00

** END OF REPORT - Generated by Glenda Bradley **






ORANGE COUNTY, VIRGINIA
OFFICE OF THE COUNTY ATTORNEY

THOMAS E. LACHENEY
DEAL & LACHENEY P.C.
CounTY ATTORNEY

TLacheney@OrangeCountyVa.net
PHONE: (540)672-3313
Cew:  (540)300-5299
Fax:  (888)871-1976

March 7, 2016

TO: Board of Supervisors )
FROM: Thomas E. Lacheney /ﬂ
CC: Bryan David, Renee Pope

RE: Meals Tax

MALLING ADDRESS:
POBox 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WesT MAIN STREET
ORANGE, VA 22960

As a follow-up to our last meeting, the Commissioner of Revenue and I discovered an
outdated section in our county code. Our penalties for late filing or payment of meals taxes were
i excess of what is permitted by law. The attached amendment will bring our county code into

alignment with state code.





Article IX - Food and Beverage Tax

Sec. 58-429. - Penalty for late remittance or false return.

te)-If any seller whose duty it is to do so shall fail or refuse to file any report required by |
this article or to remit the tax required to be collected and paid under this article within

the time and in the amount specified in this article, there shall be added to such tax by

the commissioner of the revenue a penalty-in-the-amount of:

1. _For failure to remit the tax when due: of-ten percent of the total amount of the
tax owed if the failure is not for more than 30 days, with an additional penalty of
tenfive percent of the total amount of the tax owed for each additional 30 days or |
fraction thereof during which the failure continues, such penalty not to exceed
3025 percent of the tax owed, provided, however, the minimum penalty shall be
$10.00.

2. For failure to file a report when due: ten percent of the tax assessable on such
return or $10, whichever is greater: provided, however, that the penalty shall in
no case exceed the amount of the tax assessable.

(Ord. of 12-11-2001)

Va. Code §58.1-3916

Sec. 58-430. - Violations of article.

Any person required to collect, account for and pay over tax under this article, who
willfully fails to collect or truthfully account for and pay over such tax, and any person
who willfully evades or attempts to evade any such tax or payment thereof, shall be
guilty of a class 1 misdemeanor if the amount of the tax lawfully assessed in connection
with the return is more than $1,000; and a Class 3 misdemeanor if the amount of the tax
lawfully assessed in connection with the return is $1,000 or less. Conviction of such
violation shall not relieve any person from the payment, collection or remittance of the
taxes or penalties provided for in this article. Any agreement by any person to pay the
taxes or penalties provided for in this article by a series of installment payments shall
not relieve any person of criminal liability for violation of this article until the full amount
of taxes and penalties agreed to be paid by such person is received by the treasurer.
Each failure, refusal, neglect or violation, and each day's continuance thereof, shall
constitute a separate offense.






(Ord. of 12-11-2001)

Va. Code §58.1-3916.1







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DaviD MAILING ADDRESS:

COUNTY ADMINISTRATOR P.O.Box 111
ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313 PHYSICAL ADDRESS:

Fax:  (540)672-1679 112 WEST MAIN STREET

ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County AdministratorW

DATE: March 16, 2016

SUBJECT: Germanna-Wilderness Area Plan Steering Committee Update

The next Steering Committee meeting will take place on Thursday, March 17, 2016. This meeting
will focus on developing the zoning text for a Germanna-Wilderness Overlay District and individual

Planned Development Zoning Districts.

Members of the steering committee will be prepared to offer comments and provide updates at
the Board Meeting on March 22,

Recommended Action:

For the Board of Supervisors information. No action needed at this time.

cc: Josh Frederick, Planning and Zoning Director
Kurt Hildebrand, Director of Public Works
Tommy Miller, Economic Development Director






ORANGE COUNTY, VIRGINIA

HUMAN RESOURCES

KAREN GIBSON
HUMAN RESOURCES MANAGER

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
kgibson@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Karen Gibson, Human Resources Manager (A

THROUGH: R. Bryan David, County Administrator

DATE: March 17, 2016

SUBJECT: Correction to the Position Classification List

When the 4-H Youth Program Coordinator position was reclassified to the 4-H Youth Program
Educator, the FLSA Status was not updated from non-exempt to exempt on our Position
Classification List. The County Attorney has reviewed the position description and determined
that the position, as reclassified, meets the FLSA duties test to be considered exempt.

As shown in the attachment, the change to the Position Classification List has since then been
made and staff is requesting approval from the Board at this time.

Recommended Action:

Adopt the correction to the Position Classification List, as attached, with the other Consent

Agenda items.

Attachment as noted.

cc: Steve Hopkins, Extension Agent





County of Orange, Virginia

Active Position Classification List

Fiscal Year 2016

8 | 28806 37,577 46,249 | Non-Essential | Non-Exempt|Administrative Assistant Administrative (Globai) ]
13.90 18.07 2224 | Non-Essential | Non-Exempt|Deputy Commissioner of the Revenue Il Commissioner of the Revenue
Non-Essential | Non-Exempt|Assistant Admin. - Maintenance Technician _|Landfill o .
Non-Essential | Non-Exempt|Child Care Lead Teacher Office on Youth ]
| Non-Essential | Non-Exempt|Election Management Officer Registrar
Non-Essential | Non-Exempt|Senior Records Clerk _ ___|Clerk of the Circuit Court
I o ... Non-Essential | Non-Exempt|Deputy Treasurer i Treasurer
Non-Essential | Non-Exempt| Deputy Treasurer Il/Collections Treasurer
9 30,351 39,456 48,561 | Non-Essential | Non-Exempt| Deputy Clerk of the Circuit Court Clerk of the Circult Court |
14.59 18.97 23.35 Essential | Non-Exempt| Communications Officer E-911
Non-Essential | Non-Exempt| Accounts Payable Technician Finance
Non-Essential | Non-Exempt|Copy Cataloger Library ol
Non-Essential | Non-Exempt|Assistant Branch Librarian Library ol
Non-Essential | Non-Exempt| Senior Maintenance Worker Public Works
Non-Essential | Non-Exempt| Triad Coordinator Sheriff
| _Essential | Non-Exempt!Communications Officer Sheriff
| Non-Essential Non-Exempt|Administrative Assistant (County Administration) Administration
10 31,868 41,429 50,990 | Non-Essential | Non-Exempt|Program Supervisor Parks and Recreation
15.32 19.92 24.51 | Non-Essential | Non-Exempt| Tourism Services Administrator Tourism ol
Essential | Non-Exempt|Emergency Medical Dispatcher E-911
1" 33,575 43,648 53,720 | Non-Essential | Non-Exempt] Senior Administrative Assistant o Administrative (Global)
16.14 20.98 25.83 | Non-Essential | Non-Exempt|Information Technology Technician Information Techology
. : Non-Essential _Exempt 4-H Program Educator Extension Office
| | | [ Non-Essential | Non-Exempt[Crime Analyst | Sheriff
12 35,135 45,675 56,216 Essential | Non-Exempt|Hazardous Materials Coordinator Fire & EMS
16.89 21.96 27.03 | Non-Essential | Non-Exempt| Code Compliance Inspector Planning and Zoning
Essentlal | Non-Exempt|Chief Communications Officer Sheriff
N .| Non-Essential | Non-Exempt| Deputy Sheriff - Courtroom Security Sheriff
Non-Essential | Non-Exempt | Deputy Sheriff - School Resource Officer Sheriff
Essential | Non-Exempt|Deputy Sheriff - Patrol Sheriff i
R Non-Essential | Non-Exempt| Animal Control Officer Sheriff
o Essential | Non-Exempt| Victim/Witness Program Director Commonwealth Attorney ]
Essential | Non-Exempt|E-911 Communications Supervisor E-911
I Y .| Non-Essential | Non-Exempt| Senior Administrative Assistant (County Administration) __|Administration
46,552 60,518 74,483 Essential | Non-Exempt|Firefighter/EMT (28 Day Pay Cycle - 2756) (53) ___ ._|Fire&EMs =~~~
16.89 21.96 27.03 B
13 36,892 47,959 59,027 | Non-Essential | Non-Exempt|Building Inspector Building Inspector
17.74 23.06 28.38 | Non-Essential | Non-Exempt|Office Manager/Plans Reviewer/911 Address Coordinator Building Inspector
Non-Essential!| Exempt |Chief Deputy Commissioner of the Revenue Commissioner of the Revenue
Non-Essential| Exempt |Chief Deputy Treasurer Treasurer
Non-Essential| Exempt _|Comprehensive Services Act Coordinator Office on Youth
Non-Essential | Non-Exempt|Economic Development Assistant Economic Development
Non-Essential | Non-Exempt|Financial Management Specialist Finance
48,882 63,546 78,210 Essential | Non-Exempt|Firefighter/Medic (28 Day Pay Cycle - 2756) (53) Fire & EMS N
17.74 23.06 28.38 i

Adopted by the Board of Supervisors on January 26, 2016






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant@(

DATE: March 18, 2016

SUBJECT: Minutes — March 8, 2016 Regular Meeting

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The minutes from the March 8, 2016 Regular Meeting are attached for your review and

consideration.

Recommended Action:

Adopt the minutes with the other Consent Agenda items.





BOARD OF SUPERVISORS MINUTES MARCH 8, 2016

At a regular meeting of the Orange County Board of Supervisors held on Tuesday, March 8, 2016,
beginning at 5:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark Johnson; and James
K. White. Absent: James P. Crozier. Also present: R. Bryan David, County Administrator; Thomas E.
Lacheney, County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: ADOPTION OF AGENDA

On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 4-0, with Mr.
Crozier being absent, the Board adopted the agenda, as modified. Ayes: Johnson, White, Goodwin,
Frame. Nays: None. Absent: Crozier.

RE: SPECIAL PRESENTATIONS AND APPEARANCES

RE: LIFE SAVING AWARDS
This item was struck from the agenda.

RE: BUSINESS SPOTLIGHT

Ms. Greta Fleming, owner of Burrito Baby, appeared before the Board to spotlight her
business. She explained that she opened her restaurant in July 2015, and she was located in the
Town of Gordonsville. Ms. Fleming noted that she offered a made-to-order menu, using many
fresh and local ingredients. She added that she hoped her customers enjoyed making memories
with their families around the restaurant tables.

The Board thanked Ms. Fleming for her presentation.

RE: CONSENT AGENDA
On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 4-0, with Mr.
Crozier being absent, the Board adopted the Consent Agenda, as presented.

RE: JOINT RESOLUTION FOR BUSINESS AND INDUSTRY APPRECIATION WEEK IN
ORANGE COUNTY
As part of the Consent Agenda, the Board adopted the following resolution, as presented:

RESOLUTION FOR
BUSINESS & INDUSTRY APPRECIATION WEEK

WHEREAS, Orange County is the home of over 660 business and industry employers,
providing approximately 5,944 jobs and generating annual payrolls in excess of $207,905,000; and

WHEREAS, business and industry in Orange County offers a broad range of employment
opportunities in agriculture, commercial, and manufacturing services, and provides a stable
revenue base to help support County and Town public services, including education and public
safety; and

WHEREAS, Orange County has always endeavored to promote balanced growth and
development by recognizing the importance of its historic and scenic land and water resources
along with the need to provide jobs and incomes to the citizens of Orange County and future
generations; and
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WHEREAS, the jobs and investments created by business and industry have contributed
greatly to Orange County's growth and prosperity and recognition as one of Virginia's most
outstanding communities to work and live;

NOW, THEREFORE, BE IT RESOLVED THAT: the Orange County Board of Supervisors,
Gordonsville Town Council, Orange Town Council, and Orange County Chamber of Commerce
hereby salute our existing business and industry employers and express sincere appreciation for
their outstanding contributions to Orange County’s economy and employment base; and

AND BE IT FURTHER RESOLVED THAT: the week of May 16 - 20, 2016 is hereby
declared Business and Industry Appreciation Week in Orange County and the Towns of
Gordonsville and Orange.

RE: RENEWAL OF THE CONTRACT WITH DELL MARKETING LP FOR ELECTRONIC
DEVICES
As part of the Consent Agenda, the Board authorized staff to renew contract VA-140331-
DELL with Dell Marketing LP for a one (1) year term, pursuant to the original contract terms.

RE: PROCLAMATION FOR NATIONAL CHILD ABUSE PREVENTION MONTH
As part of the Consent Agenda, the Board adopted the following proclamation, as
presented:

A PROCLAMATION TO DECLARE THE MONTH OF APRIL AS
CHILD ABUSE PREVENTION MONTH

By virtue of the authority vested in the Orange County Board of Supervisors, we hereby
proclaim the month of April as Child Abuse Prevention Month in Orange County, Virginia.

WHEREAS, preventing child abuse and neglect is a community problem that depends on
involvement among people throughout the community; and

WHEREAS, child maltreatment occurs when people find themselves in stressful situations,
without community resources, and do not know how to cope; and

WHEREAS, the majority of child abuse cases stem from situations and conditions that are
preventable in an engaged and supportive community; and

WHEREAS, all citizens should become involved in supporting families in raising their
children in a safe, nurturing environment; and

WHEREAS, effective child abuse prevention programs succeed because of partnerships
created among families, social service agencies, schools, faith communities, civic organizations,
law enforcement agencies, and the business community;

NOW, THEREFORE, BE IT PROCLAIMED, on this 8t day of March, 2016, that the Orange
County Board of Supervisors hereby recognizes April, 2016, as Child Abuse Prevention Month in
Orange County, and calls this observance to the attention of all citizens, community agencies, faith
groups, medical facilities, and businesses to increase their participation in efforts to support
families, thereby preventing child abuse and neglect and strengthening the community in which we
live.
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RE:

RE: MINUTES
As part of the Consent Agenda, the Board approved the following minutes:

e February 23, 2016 Worksession
e February 23, 2016 Regular Meeting

DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS

RE: DRIVE TOURISM MICRO GRANT APPLICATION

R. Bryan David, County Administrator, explained that because the Tourism Department
had completed the DRIVE Tourism planning process through the Virginia Tourism Corporation, the
County was eligible to apply for a micro grant in the maximum amount of $10,000. There was no
local match required, and the grant funds could be used for feasibility studies or planning services.

Leigh Mawyer, Tourism Manager, indicated that the Tourism Advisory Committee
discussed how best to take advantage of the micro grant, and it was agreed that the Montpelier-
Orange Greenway project in the CIP could be eligible, given that the original idea for partnering
with the Germanna Foundation was deemed not viable at this time. As such, the Tourism
Department and Tourism Advisory Committee were recommending that the grant funds, if awarded,
be used to fund a preliminary engineering report for the “rails with trails” project.

Mr. David added that the purpose of the preliminary report would be to have sufficient
information prepared and documented for consideration by Norfolk Southern Corporation. The
idea was that the report would objectively demonstrate how a trail system along the railroad right-
of-way would be a safe, community asset, and would not interfere with railroad operations.

Mr. David stated that letters of support were being sought from the Town of Orange, as
well as from the Montpelier Foundation. The cost of such a report was estimated in the range of
$1,500 to $2,500.

Discussion ensued among the Board regarding: whether or not there had been any
discussions with Norfolk Southern to-date; whether the project would be “active rail” or “rail to trail”;
and how the pricing projections included in the CIP were calculated.

On the motion of Mr. White, seconded by Mr. Goodwin, which carried by a vote of 4-0, with
Mr. Crozier being absent, the Board authorized staff to proceed with submitting the DRIVE Tourism
Micro Grant Application to the Virginia Tourism Corporation for the Montpelier-Orange Greenway
project, as presented.

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier.

RE: RESOLUTION ENDORSING THE RAIL PRESERVATION GRANT APPLICATION FOR

THE BUCKINGHAM BRANCH RAILROAD COMPANY

Tommy Miller, Economic Development Director, explained that a letter had been received
from the Buckingham Branch Railroad requesting support of their Rail Preservation Grant
Application. He noted that Buckingham Branch Railroad would provide all matching funds for the
grant. Grant proceeds would be used to replace ties, ballast, tamping, and surfacing as well as
perform drainage improvements, between Richmond, Virginia and Clifton Forge, Virginia, which
included parts of Orange County.

On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 4-0, with
Mr. Crozier being absent, the Board adopted the following resolution, as presented:

RESOLUTION OF SUPPORT OF RAIL PRESERVATION GRANT APPLICATION FOR
BUCKINGHAM BRANCH RAILROAD
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RE:

RE:

WHEREAS, the Buckingham Branch Railroad desires to file an application with the Virginia
Department of Rail and Public Transportation for funding assistance for the Richmond and
Alleghany Tie Replacement Project, which will replace mainline ties, switch ties, siding ties, and
mainline bridge deck ties. Work will also include adding ballast, tamping, surfacing, and drainage
improvements in the Buckingham Branch Railroad line located between MP 85.5 in Richmond and
MP 276 in Clifton Forge, VA; and

WHEREAS, the Buckingham Branch Railroad estimates that this project will cost
$10,000,000; and

WHEREAS, the General Assembly, through enactment of the Rail Preservation Program,
provides for funding for certain improvements and procurement of railways in the Commonwealth
of Virginia; and

WHEREAS, the Buckingham Branch Railroad is an important element of the Orange
County transportation system; and

WHEREAS, Buckingham Branch is instrumental in the economic development of the area,
and provides relief to the highway system by transporting freight, and provides an alternate means
of transportation of commodities; and

WHEREAS, the County of Orange supports the project and the retention of the rail service;
and

WHEREAS, the Commonwealth Transportation Board has established procedures for all
allocation and distribution of the funds provided;

NOW, THEREFORE, BE IT RESOLVED, on this 8" day of March, 2016, that the Orange
County Board of Supervisors hereby requests the Virginia Department of Rail and Public
Transportation to give priority consideration to the Richmond and Alleghany Tie Replacement
Project proposed by the Buckingham Branch Railroad for inclusion in the projects funded in the
Rail Preservation Program.

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier.

COUNTY ATTORNEY’S REPORT

RE: CREATION OF THE BROADBAND AUTHORITY

Thomas Lacheney, County Attorney, stated that at its February 23, 2016, meeting, the
Board of Supervisors requested that staff prepare a resolution for the creation of the Orange County
Broadband Authority. He provided a copy of the draft resolution to the Board and explained that if
the Board desired to move forward, a public hearing would have to be advertised.

By consensus, the Board authorized staff to advertise for and schedule a public hearing to
consider the creation of the Orange County Broadband Authority on Tuesday, April 26, 2016, at
7:00 p.m.

COUNTY ADMINISTRATOR’S REPORT

RE: UPDATE ON THE FY 2014 - FY 2016 BOARD OF SUPERVISORS PRIORITIES

R. Bryan David, County Administrator, provided an update to the Board on work completed
to-date on the FY 2014 - FY 2016 Priorities. He explained that the update was from his previous
report in August, 2015.
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RE:

Mr. David also reminded the Board of the list of topics that had previously been established
for the upcoming Bi-Annual Strategic Planning Retreat. He asked whether or not the Board was
interested in making any changes to the list given the recent updates.

Discussion ensued among the Board regarding: the broadband authority; next steps for
the Germanna-Wilderness Area Plan; the public safety and consolidated facility project; revisiting
the vision statement and priorities; financial policies and the reserve policy; demographic trends
and shifts; and the removal and addition of topics from the list.

By consensus, the Board agreed to revise its list of topics for the upcoming Bi-Annual
Strategic Planning Retreat, as follows:

e Revisiting and updating, as needed, the vision statement and the existing strategies
developed during the March, 2014 retreat;
Scoping of the Gordonsville-Orange Area Plan;
Broadband Authority, fiber optics, and public safety communications and facility;
Next Steps for the Germanna-Wilderness Area Plan; and
Public education funding, demographic trends and shifts, and financial and reserve
policies.

RE: PUBLIC SAFETY TELECOMMUNICATIONS AND FACILITY PROJECT

R. Bryan David, County Administrator, provided an update regarding the four (4) elements
of the Public Safety Telecommunications and Facility Project. Mr. David indicated that the
Broadband Subcommittee and members of the project team had been researching and discussing
the type of engineering services that would be necessary to support the public safety network, as
well as private wireless internet providers. He explained that it would be an appropriate time for
the Board to authorize staff to proceed with soliciting, through competitive negotiation, professional
services for the design of the public safety portion of the network. Mr. David also reminded the
Board that Randy Vaughan from Wiley|Wilson had begun his work on the planning study for the
consolidated facility, and the other elements were proceeding as previously indicated.

By consensus, the Board authorized staff to proceed with procurement, by competitive
negotiation, of engineering services for the public safety telecommunications network and the “last
mile” broadband component of the project.

RE: MANDATORY MUNIS SOFTWARE UPDATE

R. Bryan David, County Administrator, explained that the County was recently notified of a
mandatory update to the Munis software, which would take place on Wednesday, March 16, 2016.
As such, the Commissioner of the Revenue’s Office and the Treasurer's Office would have limited
abilities to complete transactions on that day. Mr. David noted that adequate notice had been
provided to the public and staff would work through any inconveniences.

The Board took the information regarding the Munis software update under advisement,
and there was no action taken at this time.

NEW BUSINESS

RE: AUTHORIZATION OF BUDGET ADS AND TAX RATES

R. Bryan David, County Administrator, explained that in accordance with the adopted Fiscal
Year 2017 Budget Schedule, the advertisements for the public hearings for the budget and tax
rates were necessary to be posted in The Orange Review in the coming week. He noted that no
changes would be advertised to the budget and tax rates from what was originally presented by
the County Administrator and Finance Director on February 23, 2016.
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On the motion of Mr. White, seconded by Mr. Johnson, which carried by a vote of 4-0, with
Mr. Crozier being absent, the Board authorized staff to proceed with advertising the proposed FY
2017 Operating Budget and proposed Tax Rates, as presented.

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier.

RE: OLD BUSINESS

RE: REZ 15-01; GARRETT STREET LLC (Tabled from the January 26, 2016 Public Hearing)

Josh Frederick, Planning and Zoning Director, stated that the Board had previously held a
Public Hearing for REZ 15-01 on January 26, 2016, but tabled the matter until the March 8, 2016,
meeting. He added that the applicant had since then requested an additional one-month deferral
in order to allow more time to address issues and concerns.

Discussion ensued among the Board regarding: whether or not any progress was being
made to address the issues and concerns; and the commencement of a groundwater analysis.

On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 4-0, with
Mr. Crozier being absent, the Board voted to defer action on the application for REZ 15-01 until the
April 12, 2016 meeting, as requested by the applicant.

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier.
RE: BOARD COMMENT

Supervisor Johnson presented an invitation to each of the Board members regarding the 100t
Anniversary Celebration for the Gordonsville Volunteer Fire Company, which was coming up in April.

By consensus, the Board requested that staff prepare a resolution in recognition of the 100t
Anniversary of the Gordonsville Volunteer Fire Company, which would be scheduled for adoption at the
March 22, 2016 meeting. :

RE: INFORMATIONAL ITEMS
The Board received the following correspondence for its information:
° CSA Monthly Report

RE: APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

By consensus, the Board re-appointed George Yancey as the District 2 Representative on the
Planning Commission for a four-year term, with said term commencing April 1, 2016, and expiring on March
31, 2020.

RE:  CALENDAR
The Board received copies of its calendar for the months of March 2016, April 2016, and May 2016.

RE:  CANCELLATION OF BUDGET WORKSESSION ON MARCH 10, 2016

On the motion of Mr. Johnson, seconded by Mr. Goodwin, which carried by a vote of 4-0,
with Mr. Crozier being absent, the Board cancelled the Budget Worksession scheduled for
Thursday, March 10, 2016, which was originally scheduled as part of the Fiscal Year 2017 Budget
Schedule.

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier.
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RE: CANCELLATION OF BUDGET WORKSESSION ON MARCH 15, 2016

On the motion of Mr. Johnson, seconded by Mr. Goodwin, which carried by a vote of 4-0,
with Mr. Crozier being absent, the Board cancelled the Budget Worksession scheduled for
Tuesday, March 15, 2016, which was originally scheduled as part of the Fiscal Year 2017 Budget
Schedule.

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier.

RE: CLOSED MEETING
At 6:00 p.m., Mr. Lacheney read the following motion authorizing Closed Meeting:

WHEREAS, the Board of Supervisors of Orange County desired to discuss in Closed Meeting the
following matters:

- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation
in open meeting would adversely affect the negotiating or litigating posture of the public body; and
consultation with legal counsel employed or retained by a public body regarding specific legal
matters requiring the provision of legal advice by such counsel. - §2.2-3711(A)(7) of the Code of
Virginia

WHEREAS, pursuant to §2.2-3711 (A)(7) of the Code of Virginia, such discussions may occur in
Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
authorized discussion of the aforestated matters in Closed Meeting.

On the motion of Mr. Johnson, seconded by Mr. Goodwin, which carried by a vote of 4-0, with Mr.
Crozier being absent, the Board adopted the resolution authorizing Closed Meeting as presented. Ayes:
Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier.

RE:  CERTIFICATION OF CLOSED MEETING
At 7:06 p.m., Ms. Simpson read the following resolution certifying Closed Meeting:

WHEREAS, the Board of Supervisors of Orange County has this day adjourned into Closed
Meeting in accordance with a formal vote, and in accordance with the provisions of the Virginia Freedom
of Information Act; and

WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
conducted in conformity with the law;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
certified that to the best of each member's knowledge, i) only public business matters lawfully exempted
from open meeting requirements under the Freedom of Information Act were discussed in the Closed
Meeting to which this certification applied, and ii) only such public business matters as were identified in
the motion by which the said Closed Meeting was convened were heard, discussed or considered by it.

Ayes: Johnson, White, Goodwin, Frame. Nays: None. Absent: Crozier.

RE: PUBLIC COMMENT
At 7:06 p.m., Chairman Frame opened the floor for public comment.

The following individual spoke:
- Joe Lenig, representative of Virginia Broadband, LLC
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- Claire Shelton, 4447 Musterfield Road, Orange
- Alvin Jerry Wolfrey, resident of Rhoadesville

There being no further speakers, public comment was closed at 7:12 p.m.

RE: PUBLIC HEARING #1: AMENDMENT TO THE ORANGE COUNTY CODE OF ORDINANCES
REGARDING TRASH AND DEBRIS
Thomas Lacheney, County Attorney, reminded the Board that based upon its discussion at the
February 9, 2016 worksession, staff was instructed to advertise for public hearings on the proposed trash
and debris ordinance in order to solicit public input. He noted that two public hearings had been scheduled
and advertised, and tonight's hearings was for public input only - there would be no action taken on the
proposed ordinance at this time.

At 7:14 p.m., Chairman Frame called the Public Hearing to order to receive comments on the
following:

AMENDMENT TO THE ORANGE COUNTY CODE OF ORDINANCES

The Board of Supervisors will consider an amendment to the Orange County Code of Ordinances,
specifically to Chapter 50 (Solid Waste), regarding the implementation of a trash and debris ordinance and
the application of civil penalties for enforcement.

The following individuals spoke:

- John Snyder, 12574 Chicken Mtn. Road, Orange
- Virginia Donelson, resident of Somerset

- James Collins, resident of Somerset

- Merrill Strange, resident of Gordonsville

- Terry Lohr, 24073 Monrovia Road, Orange

- Mark Warren, 5290 Ridge Road, Barboursville

There being no further speakers, Chairman Frame closed the Public Hearing at 7:24 p.m.

RE: ADJOURN

On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 4-0, with Mr.
Crozier being absent, the Board adjourned the meeting at 7:26 p.m. Ayes: Johnson, White, Goodwin,
Frame. Nays: None. Absent: Crozier.

Lee H. Frame, Chairman

R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX: (540) 672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk%

THROUGH: R. Bryan David, County Administrator
DATE: March 17, 2016

SUBJECT: Amendments to Personnel Policies 4.6 and 4.7 Regarding Overtime and
Compensatory Time

Attached, please find amendments to Personnel Policies 4.6 and 4.7 regarding overtime and
compensatory time. The policies are attached in their current formats first, followed by the
amended versions labeled “draft.”

These amendments are proposed to accomplish a change in the “buy back,” or pay out, of
compensatory time, as well as to clean-up the policies and match them with current practice.

As it stands, compensatory time is emptied from an employee’s leave bank on March 315 of each
year, but the payout does not take place until a payroll in June. These amendments would
authorize the “buy back” to take place in a May payroll. While this does not seem like a significant
change, it would actually allow the “buy back” to take place more smoothly and efficiently with the
built-in process of our financial software.

The other various amendments clean-up both policies and match the policies with current
practice. The amendments do not have any changes proposed that would affect the way overtime
hours are calculated, or the way compensatory time is earned.

Recommended Action:
Supervisor made a motion, seconded by Supervisor , to adopt the
amendments to Personnel Policies 4.6 and 4.7, as presented.

Attachments as noted.

cc: Glenda Bradley, Finance Director
Karen Gibson, Human Resources Manager
Connie Clark, Accountant
Cyndi Harbin, Payroll Accountant





COUNTY OF ORANGE, VIRGINIA
PERSONNEL POLICIES MANUAL

OVERTIME AND PROVISIONS OF FAIR LABOR STANDARDS ACT

POLICY NO.:
4.6

EFFECTIVE:

04 4/30/96

REVISED:
07/01 7/1/04

033/23/10

01/081/8/13
3/22/16

OVERVIEW: The County is committed to complying with the provisions of the Fair Labor
Standards Act (FLSA). This policy defines the County’s calculation and compensation activities
as dictated by the FLSA.

SCOPE: This policy applies to all regular employees, including employees of Constitutional
Officers subject to the County’s personnel policies.

DEFINITIONS:
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1. Fire pretectionand rescue_employee: An employee, including a firefighter, paramedic,
emergency medical technician, rescue worker, ambulance personnel, or hazardous
materials worker, who—: (1) is trained in fire suppression, has the legal authority and
responsibility to engage in fire suppression, and is employed by the County, and (2) is
engaged in the prevention, control, and extinguishment of fires—er—+esponse, and (3)
responds to emergency situations where life, property, or the environment is at risk.

2. Law enforcement employee: An employee who: (1)-whe is a Sheriff’s deputy or other
uniformed or plain-clothed member of a body of officers and subordinates who are
empowered by State statute or local ordinance to enforce laws designed to maintain public
peace and order-and, to protect both life and property from accidental or willful injury, and
to prevent and detect crimes:, (2) who-has the power to arrest, and (3)-whe is presently
undergoing or has undergone or will undergo on-the-job training and/or a court of
instruction and study which typically includes physical training, self-defense, firearm
proficiency, criminal and civil law principles, investigative and law enforcement
techniques, community relations, medical aid. and ethics.

3. Overtime(EESAY:—Overtime-is-defined—as-time: Time worked er—paidleave-by an
employee (excluding fire and rescue employees inand law enforcement and—fire
proteetionemplovees as defined herein) in excess of forty (40) hours during a seven—<7
conseeutive—day work perted-week as defined herein. Overtime for law enforcement
persennelemployees shall be time worked er-en-paidlteave-in excess of 171 hours during
athe standard work period of 28 consecutive day—weork—perieddays as defined herein.
Overtime for fire pretection—personneland rescue employees shall be time worked or on
paid leave in excess of 212 hours during a-28the standard work period of 28 consecutive
days as defined herein,

4. Pay period: A bi-weekly period equivalent to two (2) consecutive daywork weeks as
defined herein. The twenty-six (26) individual pay periods and pay dates are established
through the annual payroll schedule.

5. Standard work period—Nen-ELSA-overtime-includes-hoursworked: The period of time in
exeess-of the-which an employee’s seheduledovertime hours butless-thanare calculated.

- For 40-hour employees (regular full-time employees), the eligibility
requirementstandard work period mirrors the County’s seven-day work week as
defined herein.

- _For fire and rescue employees and law enforcement emplovees, the standard work
period is comprised of four (4) consecutive seven-day work weeks, creating a 28
consecutive day period. This standard work period for EESA-overtine-stated-abovefire
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and rescue employees and law enforcement employees consists of two (2) consecutive
bi-weekly pay periods as established through the annual payroll schedule. Overtime is

calculated and paid in accordance with the annual payroll schedule.

6. Work week: Consecutive seven-day period from 12:00 a.m. Sunday through 11:59 p.m.
the following Saturday.

PROVISIONS:

A. Exemption Status

All positions within the County government are identified as either exempt or
nenexemptnon-exempt under FLSA.

Exemption status is determined by the salary, duties, and responsibilities of each individual
position and the application of the FLSA exemption test criteria for Administrative,
Professional, or Executive exemption categories.

B. Hours Worked—AsDefined-by

The following hours worked will be included in the FLSA overtime calculations:

1. All hours:-whieh that an employee is required or permitted to be performing job;—
related tasks, even if the employee is performing the work during a designated meal
break.

2. All hours that an employee is required to be on duty on County premises or at a
prescribed work place._For example: Firefighter/Medic.

3. All hours actually worked by an employee during an “on-call” status.

4. TFimeAll hours spent traveling in a capacity which is not considered normal home-
to-work travel. Such travel time includes:
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a. Traveling to a work site in another city for a special one day assignment.

b. Travel which is part of the principal activity of an employee’s job during
the work day. For example: travel between job sites.

c. Travel which requires the employee to be away from home overnight.
When away from the home community, hours worked are calculated by
using a comparison to the typical start and finish times of a regular work

day.
5. Pursuant to Section 9.1-701 of the Code of Virginia, paid time off for fire and rescue
employees.
C. Qvertime

With the exception of law-enfercement-and-fire and rescue employees and law enforcement
employees, no nenexemptnon-exempt employee shall be authorized or permitted to work
more than forty (40) compensable hours within a single-work week, unless specifically
authorized by the Department Director, Constitutional Officer, or County Administrator,
as appropriate, in accordance with this policy.

The Sheriffs-OfficeCounty has an established &-28 consecutive day standard work period
for law enforcement employees. Law enforcement employees receive a salary based on
160 compensable hours during a singlestandard work period-, paid evenly over two (2) bi-
weekly pay periods. No nerexemptnon-exempt law enforcement employee shall be
authorized or permitted to work more than 160 compensable hours within a singlestandard
work period, unless specifically authorized by Sheriff’s Office policy or an appropriate
authority within the efficeOffice. If ana law enforcement employee works more than 160
hours during a 28 consecutive day standard work period, he will be compensated for the
hours in excess of 160 but less than 172 at his standard rate of pay. If ana law enforcement
employee works more than 171 hours_during a 28 consecutive day standard work period,

he will be compensated for all hours in excess of 171 as stated in Section E of this policy.
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The Eire-and EMS DepartmentCounty has an established a-28 consecutive day standard
work period for Flfeﬁgh%eMed*es-peffexmg—shkﬁ—weﬂ(—Shrﬁ—wefkefsﬁre and rescue

employees. Fire and rescue employees receive a salary based on 212 compensable hours
during a singlestandard work period, paid evenly over two (2) bi-weekly pay periods. All
hours worked in excess of 212 hours during a 28 consecutive day standard work period are
reimbursablecalculated as overtime. In addition, paid time off taken for regularly
scheduled hours will also be included in the overtime hours calculation.- Overtime will be
managed in accordance with shift schedules, which are typically 216 or 240 hours during
a standard work period. Variations from established schedules must be specifically
authorized by the Director-efFire and EMS— Chief.

Example1:—ifaFireFor example: A fire and EMS—shifi—werkerrescue employee is

scheduled to work 240 hours during a 28 consecutive day standard work period, but the
employee is taking 20 hours of annual leave. If the employee otherwise works 220 hours,
the employee will be compensated as follows: 212 hours asat the employee’s regular
compensation; 20 hours of overtime compensation at the rate of 1 % times the employee’s
normal rate of pay with those 20 hours also being deducted from the employee’s accrued
leave-banlk;; and 8 hours of overtime compensation at the rate of 1 % times the employee’s
normal rate of pay.

D. Authorizations for Overtime

3 izatiopAuthorization to work
in excess of f_y_ _(40) hours per smgle—week—er—l—é@—hews—m—a—work pertodweek shall be
provided only when workloads, emergencies, or unusual work demands require such action
in order to meet minimum operational, regulatory, or statutory requirements. Overtime in
the Fire and EMS Department and Sheriff’s Office may be authorized as described in
Section C of this policy.

E. Compensation for Compensable Hours in Excess of 40/171/212 within a SinsleStandard
Work Weel/Period-

It is the policy of the County that compensation for compensable hours werked—by
nonexempt—personnelfor non-exempt employees in excess of 40/171/212 within a
singlestandard work sweele/period shall be paid overtime pay.

Calculation Method:
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1. Owertime-For regular employees and law enforcement employees, overtime in
excess of 40/171/212 hours worked will be paidcalculated at the rate of ene-and

oene-half] ;2 times the annual-heurly-equivalentofthe-employee’s salarynormal rate
of pay, and will be paid in accordance with the first-feasibleannual payroll schedule.

2. For fire and rescue employees, overtime in excess of 212 hours will be calculated
at the rate of 1 % times the employee’s normal rate of pay-peried-after-it, and will

be paid in accordance with the annual payroll schedule.

3. When overtime is earned-

2—Overtime—earned—with—egqualte—or—_and hours actually worked are less than
40/17124 2 hours-werked-, overtime will be paidcalculated at the rate-ofthe-annual

hourly-equivalent-ofthe-employee’s salarynormal rate of pay, and will be paid in
accordance with the annual payroll schedule. Note: This does not apply to fire and

rescue employees.

Compensation Method:

4. Compensation for overtime hours can be received in two forms: overtime pay or
compensatory time. Overtime pay will be paid in accordance with the annual
payroll schedule. Compensatory time will be accrued in lieu of cash as described

in Policy 4.7.

An employee may request compensatory time by completing the first-feasible-pay-period
&f-‘tef‘Request for Compensatorv Tlme” Form, and attachmg it ts—eamed—"Ph&s

45. When compensatory time is intended as a substitute for overtime pay, it must be
given at the same rate at which overtime pay would have been earned as described
in this section.

F. ScheduletoAwveidScheduling and Managing Overtime

Supervisors are encouraged to minimize overtime liability through effective scheduling.

-I——F%e*amp}e—w-hen—an-The earnmg of overtune—ekgib}e—emp}eyee—lsasked—te—wefk
40 hours in-a-¢ employee

wefk-weelelpeﬂed.—"ﬂﬂﬁs-is-aﬂ-e*maaplee{land any ad1 ustments thr0th effectlve schedulmg
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that-avetds-must occur in the same standard work period in order to avoid the overtime
liability.

3———When possible, supervisors should not authorize employee absences when it will
generate the requirement for overtime by other employees.

+——Each-year,theThe Board of Supervisors will appropriate resources for overtime-

2——— each year. Department Directors and Constitutional Officers are responsible for

managing within the overtime resources appropriated each year.

PDapnartmean A d a o Q)
& v v H -
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COUNTY OF ORANGE, VIRGINIA
PERSONNEL POLICIES MANUAL

OVERTIME AND PROVISIONS OF FAIR LABOR STANDARDS ACT

POLICY NO.: 4.6 EFFECTIVE: 4/30/96

REVISED: 7/1/04
9/1/06

3/23/10

1/8/13

3/22/16

OVERVIEW: The County is committed to complying with the provisions of the Fair Labor
Standards Act (FLSA). This policy defines the County’s calculation and compensation activities
as dictated by the FLSA.

SCOPE: This policy applies to all regular employees, including employees of Constitutional
Officers subject to the County’s personnel policies.

DEFINITIONS:

1.

Fire and rescue employee: An employee, including a firefighter, paramedic, emergency
medical technician, rescue worker, ambulance personnel, or hazardous materials worker,
who: (1) is trained in fire suppression, has the legal authority and responsibility to engage
in fire suppression, and is employed by the County, and (2) is engaged in the prevention,
control, and extinguishment of fires, and (3) responds to emergency situations where life,
property, or the environment is at risk.

Law enforcement employee: An employee who: (1) is a Sheriff’s deputy or other
uniformed or plain-clothed member of a body of officers and subordinates who are
empowered by State statute or local ordinance to enforce laws designed to maintain public
peace and order, to protect both life and property from accidental or willful injury, and to
prevent and detect crimes, (2) has the power to arrest, and (3) is presently undergoing or
has undergone or will undergo on-the-job training and/or a court of instruction and study
which typically includes physical training, self-defense, firearm proficiency, criminal and
civil law principles, investigative and law enforcement techniques, community relations,
medical aid, and ethics.

Overtime: Time worked by an employee (excluding fire and rescue employees and law
enforcement employees as defined herein) in excess of forty (40) hours during a seven-day
work week as defined herein. Overtime for law enforcement employees shall be time
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worked in excess of 171 hours during the standard work period of 28 consecutive days as
defined herein. Overtime for fire and rescue employees shall be time worked or on paid
leave in excess of 212 hours during the standard work period of 28 consecutive days as
defined herein.

4. Pay period: A bi-weekly period equivalent to two (2) consecutive work weeks as defined
herein. The twenty-six (26) individual pay periods and pay dates are established through
the annual payroll schedule.

5. Standard work period: The period of time in which an employee’s overtime hours are
calculated.

- For 40-hour employees (regular full-time employees), the standard work period mirrors
the County’s seven-day work week as defined herein.

- For fire and rescue employees and law enforcement employees, the standard work
period is comprised of four (4) consecutive seven-day work weeks, creating a 28
consecutive day period. This standard work period for fire and rescue employees and
law enforcement employees consists of two (2) consecutive bi-weekly pay periods as
established through the annual payroll schedule. Overtime is calculated and paid in
accordance with the annual payroll schedule.

6. Work week: Consecutive seven-day period from 12:00 a.m. Sunday through 11:59 p.m.
the following Saturday.

PROVISIONS:

A. Exemption Status

All positions within the County government are identified as either exempt or non-exempt
under FLSA.

Exemption status is determined by the salary, duties, and responsibilities of each individual
position and the application of the FLSA exemption test criteria for Administrative,
Professional, or Executive exemption categories.

B. Hours Worked

The following hours worked will be included in the FLSA overtime calculations:

1. All hours that an employee is required or permitted to be performing job-related
tasks, even if the employee is performing the work during a designated meal break.

2. All hours that an employee is required to be on duty on County premises or at a
prescribed work place. For example: Firefighter/Medic.
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3. All hours actually worked by an employee during an “on-call” status.

4. All hours spent traveling in a capacity which is not considered normal home-to-
work travel. Such travel time includes:

a. Traveling to a work site in another city for a special one day assignment.

b. Travel which is part of the principal activity of an employee’s job during
the work day. For example: travel between job sites.

c. Travel which requires the employee to be away from home overnight.
When away from the home community, hours worked are calculated by
using a comparison to the typical start and finish times of a regular work

day.
5. Pursuant to Section 9.1-701 of the Code of Virginia, paid time off for fire and rescue
employees.
C. Overtime

With the exception of fire and rescue employees and law enforcement employees, no non-
exempt employee shall be authorized or permitted to work more than forty (40)
compensable hours within a work week, unless specifically authorized by the Department
Director, Constitutional Officer, or County Administrator, as appropriate, in accordance
with this policy. E

The County has an established 28 consecutive day standard work period for law
enforcement employees. Law enforcement employees receive a salary based on 160
compensable hours during a standard work period, paid evenly over two (2) bi-weekly pay
periods. No non-exempt law enforcement employee shall be authorized or permitted to
work more than 160 compensable hours within a standard work period, unless specifically
authorized by Sheriff’s Office policy or an appropriate authority within the Office. If a
law enforcement employee works more than 160 hours during a 28 consecutive day
standard work period, he will be compensated for the hours in excess of 160 but less than
172 at his standard rate of pay. If a law enforcement employee works more than 171 hours
during a 28 consecutive day standard work period, he will be compensated for all hours in
excess of 171 as stated in Section E of this policy.

The County has an established 28 consecutive day standard work period for fire and rescue
employees. Fire and rescue employees receive a salary based on 212 compensable hours
during a standard work period, paid evenly over two (2) bi-weekly pay periods. All hours
worked in excess of 212 hours during a 28 consecutive day standard work period are
calculated as overtime. In addition, paid time off taken for regularly scheduled hours will
also be included in the overtime hours calculation. Overtime will be managed in
accordance with shift schedules, which are typically 216 or 240 hours during a standard
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work period. Variations from established schedules must be specifically authorized by the
Fire and EMS Chief.

For example: A fire and rescue employee is scheduled to work 240 hours during a 28
consecutive day standard work period, but the employee is taking 20 hours of annual leave.
If the employee otherwise works 220 hours, the employee will be compensated as follows:
212 hours at the employee’s regular compensation; 20 hours of overtime compensation at
the rate of 1 % times the employee’s normal rate of pay with those 20 hours also being
deducted from the employee’s accrued leave; and 8 hours of overtime compensation at the
rate of 1 % times the employee’s normal rate of pay.

D. Authorizations for Overtime

Authorization to work in excess of forty (40) hours per work week shall be provided only
when workloads, emergencies, or unusual work demands require such action in order to
meet minimum operational, regulatory, or statutory requirements. Overtime in the Fire and
EMS Department and Sheriff’s Office may be authorized as described in Section C of this
policy.

E. Compensation for Compensable Hours in Excess of 40/171/212 within a Standard Work
Period

It is the policy of the County that compensation for compensable hours for non-exempt
employees in excess of 40/171/212 within a standard work period shall be paid overtime

pay.

Calculation Method:

1. For regular employees and law enforcement employees, overtime in excess of
40/171 hours worked will be calculated at the rate of 1 % times the employee’s
normal rate of pay, and will be paid in accordance with the annual payroll schedule.

2. For fire and rescue employees, overtime in excess of 212 hours will be calculated
at the rate of 1 %2 times the employee’s normal rate of pay, and will be paid in
accordance with the annual payroll schedule.

3. When overtime is earned and hours actually worked are less than 40/171, overtime
will be calculated at the employee’s normal rate of pay, and will be paid in
accordance with the annual payroll schedule. Note: This does not apply to fire and
rescue employees.

Compensation Method:

4. Compensation for overtime hours can be received in two forms: overtime pay or
compensatory time. Overtime pay will be paid in accordance with the annual
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payroll schedule. Compensatory time will be accrued in lieu of cash as described
in Policy 4.7.

An employee may request compensatory time by completing the “Request for
Compensatory Time” Form, and attaching it to their work record submitted to the
Finance Department.

5. When compensatory time is intended as a substitute for overtime pay, it must be
given at the same rate at which overtime pay would have been earned as described

in this section.

F. Scheduling and Managing Overtime

Supervisors are encouraged to minimize overtime liability through effective scheduling.

The earning of overtime hours and any adjustments through effective scheduling must
occur in the same standard work period in order to avoid the overtime liability.

When possible, supervisors should not authorize employee absences when it will generate
the requirement for overtime by other employees.

The Board of Supervisors will appropriate resources for overtime each year. Department
Directors and Constitutional Officers are responsible for managing within the overtime
resources appropriated each year.
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COUNTY OF ORANGE, VIRGINIA-
PERSONNEL POLICIES MANUAL

COMPENSATORY TIME
POLICY NO.: 4.7 EFFECTIVE:-
11/611/96
REVISED: 7/611/
04
3/23/10
5/11/10
3/22/16

OVERVIEW: This policy provides for the accrual, use, and reimbursementforpayment of
earned compensatory time.

SCOPE:- This policy applies to all regular full-time employees, including employees of
_Constitutional Officers subject to the County’s personnel policies.

PROVISIONS:

A. NenexemptNon-Exempt Employees

Under the provisions of the FLSA, regular full-time employees may be
reimbursedcompensated for overtime with compensatory time in lieu of cash payment
{see-Policy4-6).. Compensatory -time -acerved-carned under -Policy -4.6—Seetion
E-3;, or -existing -as -an accrued balance, will be governed by the provisions of this
policy.

+—Aceruatot-Compensatory Time

1. General Provisions

accordance w1th %he—FLSA law enforcement employees —a-re—pema-med—te
and fire and rescue employees may accrue —up —-to —480 —hours —of

compensatory time:-all. All other employees are-permitted-tomay accrue
cempensatory-tirae-up to 240 hours.





b. The use of compensatory time is at the request of the employee.
_An employee; who has requested use of his compensatory time must; be
permitted to use this time within a reasonable period after making the request.
A request may be denied if the intended absence would unduly disrupt the
operations of the County.





c. Compensatory time eamned afterJuly1-and beforebetween April 1_

and March 31, will either be used by A-pﬂ-l—l—m—the—ﬁseal—yeaﬁﬂ—
wh&eh—ﬂ—}s—eamedMarch 31 or any remaining balance tewill be

“bought back” ( pald out) per Section C. 1 of this pohcy—seeﬂeﬁ—B—l—

2. The factors to consider in determining a reasonable period for use of
compensatory time are:

a. The normal workload and schedule;

b. Anticipated peak workloads based on past experience;
c. Emergency requirements for staff and services;

d. Availability of a qualified replacement.

3. The —factors —to —consider —in —determining —undue —disruption —for —use —of
compensatory time are:

a. The absence would cause more than mere inconvenience;

b. An unreasonable burden would be imposed on the County’s ability to provide
services of acceptable quality and quantity during the absence.
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b. Exempt Employees

1. Exempt employees are not governed by the provisions of the FLSA and, therefore,
are not eligible to accrue compensatory time. —Exempt employees; who have
compensatory time balances earned while in a nenexemptnon-exempt status; may
maintain those balances until they are used or “bought back™" (paid out). Exempt
personnel; who have compensatory time balances; will be required to use the time in
accordance with Section —A.1- of this policy.

2. Exempt employees are expected to work as many hours as necessary to accomplish
the requirements of their job. They are obliged by Ceunty-Policy 3.5 to maintain a
minimum of 40/46080 hour standard work sveekperiod/pay period and are
accountable to their supervisor for hours worked less than 40/16080 hours per
weel/standard work period/pay period.

3. Department Directors -and -Constitutional -Officers -of -exempt -employees, -with- the
written approval of the County Administrator, may authorize time off of limited
duration to compensate exempt employees for periods of work that are particularly
stressful or lengthy. Care must be exercised to ensure this authority is not abused or
used when paid leave is appropriate.

C. Annual “Buy Back” {(Payment) of Compensatory Time Balances

1. In accordance with Section A.l.c of this policy, all compensatory time balances not
used by March 31 will be “bought back” (paid out) in a May payroll.

D._ Payment for Compensatory Time upon Separation
Unused compensatory time will be paid in the final paycheck at the time of separation

from employment. Any earned but unused compensatory time may be used as leave in
conjunction with employment separation. (Note: According to the provisions of other
sections of this policy, the final paycheck may not be issued until the end of the pay
period following the pay period in which the emplovyee separates from employment.)
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COUNTY OF ORANGE, VIRGINIA
PERSONNEL POLICIES MANUAL

COMPENSATORY TIME
POLICY NO.: 4.7 EFFECTIVE: 11/1/96
REVISED: 7/1/04
3/23/10
5/11/10
3/22/16

OVERVIEW: This policy provides for the accrual, use, and payment of earned compensatory
time.

SCOPE: This policy applies to all regular full-time employees, including employees of
Constitutional Officers subject to the County’s personnel policies.

PROVISIONS:

A. Non-Exempt Emplovyees

Under the provisions of the FLSA, regular full-time employees may be compensated
for overtime with compensatory time in lieu of cash payment. Compensatory time
earned under Policy 4.6, or existing as an accrued balance, will be governed by the
provisions of this policy.

1. General Provisions

a. In accordance with FLSA, law enforcement employees and fire and rescue
employees may accrue up to 480 hours of compensatory time. All other
employees may accrue up to 240 hours.

b. The use of compensatory time is at the request of the employee. An employee
who has requested use of his compensatory time must be permitted to use this
time within a reasonable period after making the request. A request may be
denied if the intended absence would unduly disrupt the operations of the County.

c. Compensatory time earned between April 1 and March 31, will either be used by
March 31 or any remaining balance will be “bought back” (paid out) per Section
C.1 of this policy.
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2. The factors to consider in determining a reasonable period for use of
compensatory time are:

a. The normal workload and schedule;

b. Anticipated peak workloads based on past experience;
c. Emergency requirements for staff and services;

d. Awvailability of a qualified replacement.

3. The factors to consider in determining undue disruption for use of compensatory time
are:

a. The absence would cause more than mere inconvenience;

b. An unreasonable burden would be imposed on the County’s ability to provide
services of acceptable quality and quantity during the absence.

B. Exempt Emplovees

1. Exempt employees are not governed by the provisions of the FLSA and, therefore,
are not eligible to accrue compensatory time. Exempt employees who have
compensatory time balances earned while in a non-exempt status may maintain those
balances until they are used or “bought back” (paid out). Exempt personnel who have
compensatory time balances will be required to use the time in accordance with
Section A.1 of this policy.

2. Exempt employees are expected to work as many hours as necessary to
accomplish the requirements of their job. They are obliged by Policy 3.5 to maintain
a minimum of 40/80 hour standard work period/pay period and are accountable to
their supervisor for hours worked less than 40/80 hours per standard work
period/pay period.

3. Department Directors and Constitutional Officers of exempt employees, with the
written approval of the County Administrator, may authorize time off of limited
duration to compensate exempt employees for periods of work that are particularly
stressful or lengthy. Care must be exercised to ensure this authority is not abused or
used when paid leave is appropriate.

C. Annual “Buy Back” (Payment) of Compensatory Time Balances

1. In accordance with Section A.l.c of this policy, all compensatory time balances not
used by March 31 will be “bought back™ (paid out) in a May payroll.
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D. Payment for Compensatory Time upon Separation

Unused compensatory time will be paid in the final paycheck at the time of separation
from employment. Any earned but unused compensatory time may be used as leave in
conjunction with employment separation. (Note: According to the provisions of other
sections of this policy, the final paycheck may not be issued until the end of the pay
period following the pay period in which the employee separates from employment.)
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