REVISED on April 13, 2016 at 11:30 a.m.

ORANGE COUNTY BOARD OF SUPERVISORS AGENDA
GORDON BUILDING
112 WEST MAIN STREET — ORANGE, VIRGINIA 22960
TUESDAY, APRIL 12, 2016 — 5:00 p.m.

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to remove, add, and/or
relocate agenda items as necessary. A second public comment period may be added to the agenda if a specific need necessitates such action. Public
Hearings will begin promptly at 7:00 p.m. A time limit may be imposed by the Chairman on speakers addressing the Board. Anyone wishing to address
the Board during a public hearing must sign in on the forms that are located on the table outside of the Board Room. Forms should be submitted to the
Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell
phones and other audible devices.

4:00 P.M. BOARD OF SUPERVISORS WORKSESSION (To Be Held Before Regular Meeting)

5:00 P.M.
1. CALL TO ORDER
a. Pledge of Allegiance

2. ADOPTION OF AGENDA

3. SPECIAL PRESENTATIONS AND APPEARANCES
a. Employee of the Quarter: R. Bryan David, County Administrator
b. Life Saving Awards: R. Bryan David, County Administrator
c. Business Spotlight: TJ Breeden, Owner of TJ’s Mobile Repair, LLC

4. CONSENT AGENDA
a. FY16 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Finance Director
b. Surplus Disposition of County Vehicles: Stephanie Straub, Financial Management Specialist
C. Minutes
(1) March 22, 2016 Worksession
(2) March 22, 2016 Reqgular Meeting
(3) April 5, 2016 Budget Public Hearing

5. DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS
a. Economic Development Strategic Plan: Tommy Miller, Economic Development Director
b. Economic Development Quarterly Report: Tommy Miller, Economic Development Director

6. COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney
a. Memorandum of Agreement with Orange County Rescue Squad, Inc.

7. COUNTY ADMINISTRATOR’S REPORT: R. Bryan David, County Administrator
a. Germanna-Wilderness Area Plan (GWAP) Update
b. Public Safety Telecommunications and Facility Project

8. NEW BUSINESS
a. Ordinance to Establish Tax Levies for the Tax Year Beginning January 1, 2016: R. Bryan David, County
Administrator

9. OLD BUSINESS
a. REZ 15-01; Garrett Street LLC (Tabled from the January 26, 2016 Public Hearing): Josh Frederick,
Planning and Zoning Director

10. BOARD COMMENT

11. INFORMATIONAL ITEMS (NO ACTION REQUIRED)
a. December 17, 2015 Rapidan Service Authority Minutes
b. January 21, 2016 Health Center Commission Minutes
C. February 29, 2016 Health Center Commission Minutes

12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES
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REVISED on April 13, 2016 at 11:30 a.m.
13. CALENDAR
a. Schedule a Public Hearing for Amendments to the Zoning Ordinance Regarding Home-Based Businesses
on Tuesday, May 24, 2016 at 7:00 p.m.
b. Schedule a Public Hearing for Amendments to the Zoning Ordinance Regarding Article Il (Administration)
on Tuesday, May 10, 2016 at 7:00 p.m.
C. Schedule a Public Hearing for Adoption of the Secondary Six-Year Plan (SSYP) on Tuesday, May 10, 2016
at 7:00 p.m.

6:00 P.M. RECESS FOR DINNER
7:00 P.M.
14. PUBLIC COMMENT PERIOD
15. PUBLIC HEARING
HEARING #1 AMENDMENT TO THE ORANGE COUNTY CODE OF ORDINANCES
The Board of Supervisors will consider an amendment to the Orange County Code of Ordinances,

specifically to Chapter 50 (Solid Waste), regarding the implementation of a trash and debris
ordinance and the application of civil penalties for enforcement.

CLOSED MEETING

- Discussion, consideration, or interviews of prospective candidates for employment; or assignment, appointment,
promotion, performance, demotion, salaries, disciplining, or resignation of specific public officers, appointees, or
employees of the public body. - §2.2-3711(A)(1) of the Code of Virginia

- Discussion concerning a prospective business or industry or the expansion of an existing business or industry where
no previous announcement has been made of the business' or industry's interest in locating or expanding its facilities
in the community. - 82.2-3711(A)(5) of the Code of Virginia

- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation in open meeting
would adversely affect the negotiating or litigating posture of the public body; and consultation with legal counsel

employed or retained by a public body regarding specific legal matters requiring the provision of legal advice by
such counsel. - §2.2-3711(A)(7) of the Code of Virginia

ADJOURN
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ORANGE COUNTY BOARD OF SUPERVISORS
\WORKSESSION
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING Room
TUESDAY, APRIL 12, 2016 —4:00 P.M.

4:00 P.M.
1. Call to Order

2. Worksession
a. VDOT Secondary Six-Year Plan: Greg Banks, Program and Investment Management
Specialist, Virginia Department of Transportation
b. Route 20 Setback: Josh Frederick, Planning and Zoning Director

3. Adjourn







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk

THROUGH: R. Bryan David, County Administrator

DATE: April 4, 2016

SUBJECT: VDOT Secondary Six-Year Plan

On Friday, March 11, 2016, staff met with representatives from VDOT regarding the annual review
and approval of the County’s Secondary Six-Year Plan.

The projects currently included in the Secondary Six-Year Plan, in priority order, are:

1. Route 669 (Marquis Road) — 3.50 miles $2.1 million total project cost
2. Route 606 (Catharpin Road) — 1.80 miles $1.7 million total project cost
3. Route 603 (Indiantown Road) — 2.75 miles $1.2 million total project cost
4. Route 636 (River Road) — 0.15 miles $425,000 total project cost
5. Route 608 (Meadows Road) — 1.00 miles $700,000 total project cost
6. Route 635 (Greenwood Road) — Bridge Project $1.2 million total project cost

Because there is no anticipated change to the current funding levels, VDOT is not recommending
that any new projects be added to the Plan this year. However, there is new legislation to be
aware of requiring that the Six-Year Plan be fully-funded by 2018, which VDOT will review in
further detail. Also, VDOT will present possible changes to the Plan for next year with the use of
surplus funds, project savings, and new funding allocations.

At the April 12, 2016, Board of Supervisors’ worksession, Greg Banks, Programming and
Investment Specialist, will be in attendance to review the current Secondary Six-Year Plan,
provide updated information on the funding levels and on the secondary roads in Orange County,
review recommendations and potential changes, and entertain any discussion from the Board.
As in past years, VDOT has prepared a Secondary Six-Year Plan Worksession Package, which
will be presented on the night of the meeting.

Recommended Action:
- Reach a consensus on any revisions to the Six-Year Plan.

- Schedule a Public Hearing on May 10, 2016 (Calendar item included on Agenda).
- Hold the Public Hearing, followed by adoption of the Six-Year Plan on May 10, 2016.









ORANGE COUNTY

DEPARTMENT OF PLANNING AND ZONING

OFFICE: (540) 672-4347
FAX: (540) 672-0164
orangecountyva.gov

COMMUNITY DEVELOPMENT
128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

MEMORANDUM

TO: Orange County Board of Supervisors
THROUGH: R. Bryan David, County Administrato

FROM: Josh Frederick, Director of Planning & Zoning
DATE: April 1%, 2016

SUBJECT: Route 20 Setback Regulations within the Identified Barboursville Village Area

With approval of the 2013 Comprehensive Plan, a handful of more densely-populated and/or
commercially-active areas of the County were designated as Villages on the Recommended Land
Use Map. One of these areas was Barboursville, specifically the area surrounding the Route
33/Route 20 intersections. As you may recall, in the 1970s, the [then] Board instituted a 300’
setback requirement for structures along the portion of Route 20 between the Town of Orange
and Route 33 (see Zoning Ordinance sections 70-646:649). This setback requirement was partly
in response to the road’s designation as an American Byway by the Federal Highway
Administration, and because of its location within the Madison-Barbour Rural Historic District. The
setback affects several properties within the Barboursville Village area, some of which are
commercially-zoned.

The Board indicated to Planning Staff, an interest in possibly reducing this setback requirement
within the designated Village area. As the purpose of the Village land use category is to “retain
small village and community living and identity, with local services for convenience”, having such
a large setback to prohibit building in such an area is not consistent with the Comprehensive Plan.

Coordinating a setback reduction on Route 20 with the boundary of the Barboursville Village area
would achieve greater consistency with the Comprehensive Plan. As such, this concept is
supportable by Staff. An aerial map showing future land use classifications and current setback
lines for the Barboursville area is attached for discussion purposes.

Recommended action:
If there is consensus among the Supervisors, initiate Planning Commission action to
review and provide a recommendation on the matter.

cc: Alyson Simpson, Chief Deputy Clerk
Tom Lacheney, County Attorney
File

Attachment: Map, dated 4/1/16







Date: April 1, 2016
Orange County Planning & Zoning
Imagery: 2015

Barboursville

Showing the village area extent
and current building setback lines.
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant@(

DATE: April 1, 2016

SUBJECT: Rapidan Service Authority Minutes- December 17, 2015

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the minutes from the Rapidan Service Authority, December 17, 2015

meeting, for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





MINUTES DECEMBER 17, 2015

A regular meeting of the Board of Members of Rapidan Service Authority was held on December 17,
2015 at the Orange County Administration Building, Orange, VA.

The meeting was called to order at 2:00 PM by Vice-Chairman Lee Frame, A quorum was established.
Present: Members: Coppage, Frame, Wilson, Woodson

Staff: G.M. Pattie, Asst, G.M. Clemons
Director of Projects Clements, MFAS Gaskins

Attorney: V.R. Shackelford Il
Absent: Members: Fryd|, Hoffman

Minutes of the November 19, 2015 meeting were approved on a motion by Coppage, seconded by
Wilson and passed with the following vote: Coppage aye, Frame aye, Wilson aye, Woodson aye.

G.M. Pattie presented Budget FY 2016. Staff recommended to the Board that the budget be adopted as
presented with the condition that RSA proceed with hiring a consultant to perform a financial forecast
along with a rate study. Availability fees have been down for the last several years and rate increases
may be necessary to offset this trend. Additionally, water/sewer sales have continued to suffer since
the 2008 recession. After discussion, Coppage made a motion to approve the proposed budget,
Woodson seconded and motion passed with the following vote: Coppage aye, Frame aye, Wilson aye,
Woodson aye. Coppage made a motion to hire a consultant to perform a financial forecast along with a
rate study, Wilson seconded and motion passed with the following vote: Coppage aye, Frame aye,
Wilson aye, Woodson aye.

A request for exoneration was received from a RSA East customer. The customer had high usage for one
month with no explanation as to where the water went. After Board discussion, Coppage made a
motion to adhere to RSA’s existing policy, Wilson seconded and motion passed with the following vote:
Coppage aye, Frame aye, Wilson aye, Woodson aye.

G.M. Pattie informed the Board that RSA received The Certificate of Achievement for Excellence in
Financial Reporting Report {CAFR} FYE 2014. RSA has received this award 31 of the last 32 years.

The meeting was adjourned at 2:21 PM.

D)
by, 14 “/@m:{f

L
Vtce-Chlcurman






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistarfﬁ(

DATE: April 1, 2016

SUBJECT: Health Center Commission Minutes- January 21, 2016

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the minutes for the Health Center Commission meeting on January 21,

2016, for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





Minutes
of the
Dogwood Village Health Center Commission

January 21, 2016
The Chairman called the Commission Board meeting to order at 9:00 AM.

PRESENT: Tom Czelusta, Chairman; Lee Frame, Vice-Chairman
Frances Lea; Jim White and Thomas Graves

ALSO PRESENT: Vernon Baker; Brenda Hutchinson; Patty Talley
Philip Frazer and George Yancey

ABSENT: -NONE-

MINUTES: Minutes of the November 23" meeting were reviewed. A motion was
made by Jim White, seconded by Frances Lea that the minutes be approved as

presented.
All Ayes

The first order of business was Election of Officers for the Health Center
Commission. A motion was made by Frances Lea to close the nominations and
to keep the same slate of officers. Jim White seconded that motion. Hearing no
further nominations, nominations ceased. Tom Czelusta-Chairman, Lee Frame-
Vice Chairman and Brenda Hutchinson-Recording Secretary were elected by
acclamation.

The election of Senior Living Directors by the Health Center Commission was
also held. Lee Frame made a motion to close the nominations and to keep the
same slate of officers which are as follows: Thomas Graves-Chairman, George
Yancey-Vice Chairman, Jim White, Tom Czelusta and Philip Frazer. This motion
was seconded by Jim White. MOTION CARRIED

OLD BUSINESS:

e Update on Leasing Upper Annex Space — Vernon Baker and Tom
Czelusta reviewed with the Board a draft of the lease for the Upper Annex
space. Negotiations are still being reviewed and discussed.





Next meeting date scheduled for Monday, February 29, 2016 — 9:00 AM.

ADJOURNMENT: A motion was made by Lee Frame, seconded by Jim White
that the meeting be adjourned at 11:30 a.m.

Mb #A.TZC//’(AM‘W & b

Brenda Hutchinson Tom Czelusta
Secretary Chairman






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant@/

DATE: April 6, 2016

SUBJECT: Health Center Commission Minutes- February 29, 2016

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the minutes for the Health Center Commission meeting on February 29,

2016, for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





Minutes
of the
Dogwood Village Health Center Commission

February 29, 2016

The Chairman called the Commission Board meeting to order at 9:00 AM.

PRESENT: Tom Czelusta, Chairman; Lee Frame, Vice-Chairman

Frances Lea and Thomas Graves

ALSO PRESENT: Vernon Baker; Brenda Hutchinson; Patty Talley

and George Yancey

ABSENT: Jim White

MINUTES: Minutes of the January 215t meeting were reviewed. A correction
was noted to list the names of the Senior Living Directors appointed by the
Health Center Commission. They are as follows: Thomas Graves, George
Yancey, Jim White, Tom Czelusta and Philip Frazer. A motion was made by
Thomas Graves, seconded by Lee Frame that the minutes be approved as
amended.

All Ayes

OLD BUSINESS:

Update on Leasing Upper Annex Space — Lease with Dr. Ted Sherwin has
been executed and signed effective March 1, 2016. We were able to
negotiate some space and price. There will be partial rent payments for
the months of March and April.

Update on Evaluating Therapy — Vernon has contracted with a consultant
to evaluate our current Therapy Program and to submit a RFP to other
companies to see what they have to offer. He is working with our current
company which has hired some new therapists and new management
folks.





CONSENT BUSINESS: Vernon presented the following reports:

e @ o e

Census and Admission Activity— reviewed
SNF Discharge Surveys — reviewed. An additional report was included
showing the discharge survey results for the year.
Financial Analysis — reviewed — discussed. Conversation ensued on the
line item of depreciation. This will be discussed in more depth at future
meetings. Our Childcare program was also discussed. Dori Boggs,
Childcare Director, will be invited to the March meeting to discuss our
childcare program.
List of Accounts — reviewed — discussed.
60 Days and Older Aging Report — reviewed - discussed.
HR Report — reviewed and discussed.
Approve Policies and Procedures — A motion was made by Thomas
Graves, seconded by Frances Lea that the Admissions and Social
Services Policies and Procedures be approved as presented.

MOTION CARRIED

NEW BUSINESS:

Corporate Culture Tag Line — This will be discussed at the March meeting.
Corporate Culture Team — Frances Lea briefed the Board on the
outcomes of her recent meeting with the team. A follow-up meeting to
give feedback to the team will be scheduled as soon as items have been
addressed.

OTHER BUSINESS:

Pressure Ulcers — Vernon reviewed with the Board a Facility Acquired
Pressure Ulcer Report prepared by Teresa Dean, Director of Nursing, and
the Unit Managers.

Ice Cream Social — The Commission Board will invite the staff to an ice
cream social on Monday, March 28" from 1:30-3:30 p.m. in the
Community Room of Senior Living. The Board would like to thank the
staff and show appreciation for all they do for the residents of Dogwood
Village.





Next meeting date scheduled for Monday, March 28, 2016 — 9:00 AM.

ADJOURNMENT: A motion was made by Lee Frame, seconded by Thomas
Graves that the meeting be adjourned at 10:58 a.m.

7 N T A N
6/1}1;’1’1/\&1 #(X/r(‘// rrnger/ %M i
Brenda Hutchinson Tom Czelusta
Secretary Chairman






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID MAILING ADDRESS:

COUNTY ADMINISTRATOR P.0O.Box 111
ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313 PHYSICAL ADDRESS:

FAX:  (540)672-1679 112 WEST MAIN STREET

ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 7A(§
DATE: April 4, 2016 for the April 12, 2016 Board Meeting

SUBJECT:  Appointments to Boards, Commissions, and Committees

Board of Zoning Appeals

= District 4 — Robert Michael Ross is currently serving in this capacity, and his term will
expire on June 30, 2016.

Library Board

* District 1 - Christine Kastan is currently serving in this capacity, and her term will expire
on June 30, 2016.

* District 5 — Selven Powell is currently serving in this capacity, and his term will expire on
June 30, 2016.

Rapidan Service Authority

* At-Large - Lee Frame is currently serving in this capacity, and his term will expire on June

24, 2016.
Skyline CAP

= At-Large — Vacancy.

Social Services Board
* District 3 — Rose Bowman is currently serving in this capacity, and her term will expire on
June 30, 2016.
» District 4 — Jennifer Bryington is currently serving in this capacity, and her term will expire
on June 30, 2016.

Tourism Advisory Committee

= At-Large - John Graves was serving in this capacity, and his term expired on August 31,
2015.

* At-Large — David Lamb is currently serving in this capacity, and his term will expire on
June 30, 2016.

* At-Large - Gigi Rucker is currently serving in this capacity, and her term will expire on
June 30, 2016.

= At-Large — Mansour Azimipour is currently serving in this capacity, and his term will expire
on June 30, 2016.

Youth Commission
* District 1 — Barry Pendleton was serving in this capacity, and his term expired on
September 30, 2015.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID MAILING ADDRESS:

COUNTY ADMINISTRATOR P.0.Box 111
ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313 PHYSICAL ADDRESS:

Fax:  (540)672-1679 112 WEST MAIN STREET

ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant.%(

DATE: April 1, 2016

SUBJECT: Calendar

Attached, please find the calendar of events for April, May, and June 2016, which contain dates
of Board meetings and other various commissions and committees.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachments as noted.





APRIL 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1
4 5 6 7 8
5:00PM-EDA-cancelled 6:00PM PC
7:00PM BOS PH Tax 700PM-BOS Budget WS
Levy & Budget {fNeeded) -cancelled
11 12 13 14 15
1:00PM RRCS 6:00PM CVRJ
- 5:00PM BOS & Budget
~ Adoption .
18 19 20 21 22
3:00PM SSB 5:00PM GWAP 7:00PM REMS 2:00PM RSA BOS Bi-Annual Strategic
Planning Retreat
April 231-24th
25 26 27 28 29
9:00AM HCC - 5:00PM BOS 1:00PM RRRC

NOTES:

AC
LBBCA
BOS
BZA
CVRJ
EDA
GCC
GWAP
HCC
JPA

LBT
OcCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Board of Zoning Appeals*

Central Virginia Regional Jail Board
Economic Development Authority
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee™
Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv

Brd

Rappahannock-Rapidan Regional Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Scheduled as needed





MAY 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
3 4 5 6
5:00PM-EDA-rescheduled 6:00PM PC
5:30PM PRF
9 10 1 12 13
1:00PM RRCS 6:00PM CVRJ
5:00PM BOS
5:00PM EDA
16 17 18 19 20
;. 3:00PM SSB 5:00PM GWAP 2:00PM RSA
i 6:00PM TAC 5:00PM GCC
" 7:00PM YCM 5:15PM LBT
23 24 25 26 27
9:00AM HCC 5:00PM BOS 5:00PM LBBCA
30 a 31
COUNTY HOLIDAY

NOTES:

AC
LBBCA
BOS
BZA
CVRJ
EDA
GCC
GWAP
HCC
JPA
LAAC
LBT
OcCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Board of Zoning Appeals*

Central Virginia Regional Jail Board
Economic Development Authority
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*
Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv

Brd

Rappahannock-Rapidan Regional Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Scheduled as needed





JUNE 2016

MONDAY TUESDAY WEDNESDAY THURSDAY
6:00PM PC
6 i 8 9 10
5:00PM GWAP 6:00PM CVRJ
13 14 15 16 17
1:00PM RRCS 7:00PM REMS 1:00PM PWN
5:00PM BOS 2:00PM RSA
20 21 22 23 24
3:00PM SSB 5:00PM EDA 1:00PM RRRC 5:00PM GWAP
27 28 29 30
9:00AM HCC 5:00PM BOS

NOTES:

AC
LBBCA
BOS
CVRJ
CPMT
EDA
FAPT
GCC
GWAP
HCC
JPA

LBT
OcCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Central Virginia Regional Jail Board
Community Policy & Management Team
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv
Brd

Rappahannock-Rapidan Regional Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Scheduled as needed






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan@(

DATE: April 1, 2016

SUBJECT: Presentation of the Employee of the Quarter

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Chairman Lee H. Frame will be present at the April 12, 2016, Board of Supervisors regular

meeting to present the Employee of the Quarter, for the second quarter.

Recommended Action:

For the Board of Supervisors’ information. No action needed.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan%\/

DATE: April 1, 2016

SUBJECT: Presentation of Life Saving Awards

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Lee H. Frame, Chairman, will be present at the April 12, 2016, Board of Supervisors meeting, to

present Life Saving Awards for the first quarter.

Recommended Action:

For the Board of Supervisors’ information. No action needed.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors |
FROM: Susan Turner, Senior Administrative Assistant

DATE: April 1, 2016

SUBJECT: Business Spotlight — TJ’s Mobile Repair, LLC

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Mr. TJ Breeden, owner of TJ’s Mobile Repair, will be present at the April 12, 2016, Board of

Supervisors Regular Meeting to spotlight his business.

Recommended Action:

For the Board of Supervisors’ information. No action needed.






ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

Glenda E. Bradley R. Lindsay Gordon, i1l Building

Director of Finance 112 West Main Street
2™ Floor
(540) 661-5406 Direct P.O. Box 111

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

Orange, VA 22960

To: Orange County Board of Supervisors

From: Glenda Bradley, Finance Directqg%
5

Through: R. Bryan David, County Administrato
Date: April 1, 2016
Subject: FY16 Budget Amendments

Attached are requests for amendments to the FY16 Operating Budget. These requests
include the appropriation of proceeds from a settiement related to the maintenance
contract for the VOIP phone system. These proceeds will be used to offset additional
expenses that were necessary due to the selection of a new support vendor.

Also included is a transfer from the budgetary reserve account for the CVRJ for inmate
medical expenses which exceeded those included in the Adopted Budget. An additional
amount is likely to be requested for the same purpose prior tc year-end according to the
CVRJ staff. Appropriations for higher than expected participation in the Parks &
Recreation Karate program and for vending sales expected at Booster Park are also
included. Transfers from the organizational development line item are requested for the
funding of an intem for the Economic Development Department and for a County
representative to attend the Tyler Technologies Annual conference.

Donations received by the Animal Shelter are included for appropriation to the
Emergency Vet program. As a follow-up to last month’s work session, a transfer from
contingency to the Booster Park budget is included for the purchase of the approved
storage building.

Please contact me if you have questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent
Agenda items.





ORANGE COUNTY, VA

04/01/2016 16:28 P 1
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 10 28 04/12/2016 BAMEND BA 041216 BUA BA 041216 1
1 30034001 34030 Recovered Costs-GF Recovered Costs-General -23,500.00 -20,000.00 -43,500.00
1100-300340-34030-0-00-19-0000-000-00000- RICOH settlement for Phone Sys 04/12/2016
2 41251001 45230 Information Technology Telephone Services 105,691.00 20,000.00 125,691.00
1100-412510-45230-1-12-00-0000-000-00000- RICOH settlement for Phone Sys 04/12/2016
3 43320001 46900 Jointly Operated Institutiongentr Va Reg Jail 1,267,207.00 26,600.00 1,293,807.00
1100-433200-46900-3-33-00-0000-000-00000- Increase for Medical Expenses 04/12/2016
4 49140001 45920 Contingency Fund Reserve-FY17 CVRJ Budget 196,207.00 -26,600.00 169,607.00
1100-491400-45920-9-11-00-0000-000-00000- Xfer for CVRJ Inmate Med Exp 04/12/2016
5 30026003 32075 P&R Fees-Karate Karate -7,000.00 -5,000.00 -12,000.00
1100-300260-32075-7-71-16-4701-000-00000- Higher than exp program partic 04/12/2016
6 47120006 43100 Parks & Rec Prog-Karate Instruct-Karate 7,000.00 2,500.00 9,500.00
1100-471200-43100-7-71-00-4701-000-00000- Higher than exp program partic 04/12/2016
7 30052001 39900 Approp Fund Balance-GF Appropriated Fund Balance -3,925,794,19 2,500.00 -3,923,294.19
1100-300520-39900-0-00-45-0000-000-00000- Higher than exp program partic 04/12/2016
8 30026002 31830 P&R Fees-Misc Vending Machine Sales .00 -2,000.00 -2,000.00
1100-300260-31830-7-71-16-0000-000-00000- Booster Park Vending 04/12/2016
9 47123401 43300 Parks-Booster Park Fees & Charges - Other .00 ,500.00 1,500.00
1100-471234-43300-7-71-00-0000-000-00000- Booster Park Vending 04/12/2016
10 30052001 39900 Approp Fund Balance-GF Appropriated Fund Balance -3,925,794.19 500.00 -3,925,294.19
1100-300520-39900-0-00-45-0000-000-00000 - Booster Park Vending 04/12/2016
11 48150001 41322 Economic Development-Reg Wages-Part-time .00 3,072.00 3,072.00
1100-481500-41322-8-81-00-0000-000-00000- Ec Devpt Intern 04/12/2016
12 48150001 42100 Economic Development—Reg FICA & Medicare 9,159.00 235.00 9,394.00
1100-481500-42100-8-81-00-0000-000-00000- Ec Devpt Intern 04/12/2016
13 48150001 42710 Economic Development-Reg Workers Comp. 120.00 3.00 123.00
1100-481500-42710-8-81-00-0000-000-00000- Ec Devpt Intern 04/12/2016
14 41222001 42900 Human Resources Organization Development 27,901.00 -3,310.00 24,591.00
1100-412220-42900-1-12-00-0000-000-00000- Ec Devpt Intern 04/12/2016
15 41242001 45520 Finance Department Travel/Public Carriers 640.00 640.00

1100-412420-45520-1-12-00-0000-000-00000-

Tyler Tech Annual Conference

.00
04/12/2016
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ORANGE COUNTY, VA

P

gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE CHANGE BUDGET
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 10 28 04/12/2016 BAMEND BA 041216 BUA BA 041216 1 2
16 41242001 45530 Finance Department Meals/Lodging .00 .00 .00
1100-412420-45530-1-12-00-0000-000-00000- Tyler Tech Annual Conference 04/12/2016
17 41242001 45540 Finance Department Tuition/Registration 0.00 .00
1100-412420-45540-1-12-00-0000-000-00000- Tyler Tech Annual Conference 04/12/2016
18 41222001 42900 Human Resources Organization Development .00 .00
1100-412220-42900-1-12-00-0000-000-00000- Tyler Tech Annual Conference 04/12/2016
19 30030006 33500 Donations-Animal Shelter Donations-Animal Shelter -34,487.16 5.00 .16
1100-300335-33500-3-35-18-0000-000-00000- Emergency Vet 04/12/2016
20 43510002 43115 Animal Control-Emerg Vet Prof Serv-Emerg Vet 5.00 .00
1100-435100-43115-3-35-00-4351-000-00000- Emergency Vet 04/12/2016
21 30030006 33500 Donations-Animal Shelter Donations-Animal Shelter -34,487.16 3.00 .16
1100-300335-33500-3-35-18-0000-000-00000- Emergency Vet 04/12/2016
22 43510002 43115 Animal Control-Emerg Prof Serv-Emerg Vet 4,323.00 .00
1100-435100-43115-3-35-00-4351-000-00000- Emergency Vet 04/12/2016
23 47123401 48280 Parks-Booster Park Park Improvements .00 .00
1100-471234-48280-7-71-00-0000-000-00000- Equipment Storage Shed 04/12/2016
24 49140001 45900 Contingency Fund Contingency 180,618.58 00 .58

1100-491400-45900-9-11-00-0000-000-00000-

Equipment Storage Shed
** JOURNAL TOTAL

04/12/2016

.00
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gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
CLERK: gbradley
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC

2016 10 28

BUA 30034001-34030 Recovered Costs-General 5 20,000.00
04/12/2016 BA 041216 BAMEND BA 041216 T RICOH settlement for Phone Sys

BUA 41251001-45230 Telephone Services 5 20,000.00
04/12/2016 BA 041216 BAMEND BA 041216 T RICOH settlement for Phone Sys

BUA 43320001-46900 Centr Va Reg Jail 5 26,600.00
04/12/2016 BA 041216 BAMEND BA 041216 T Increase for Medical Expenses

BUA 49140001-45920 Reserve-FY17 CVRJ Budget 5 26,600.00
04/12/2016 BA 041216 BAMEND BA 041216 T Xfer for CVRJ Inmate Med Exp

BUA 30026003-32075 Karate 5 5,000.00
04/12/2016 BA 041216 BAMEND BA 041216 T Higher than exp program partic

BUA 47120006-43100 Instruct-Karate 5 2,500.00
04/12/2016 BA 041216 BAMEND BA 041216 T Higher than exp program partic

BUA 30052001-39900 Appropriated Fund Balance 5 2,500.00
04/12/2016 BA 041216 BAMEND BA 041216 T Higher than exp program partic

BUA 30026002-31830 Vending Machine Sales 5 2,000.00
04/12/2016 BA 041216 BAMEND BA 041216 T Booster Park Vending

BUA 47123401-43300 Fees & Charges - Other 5 1,500.00
04/12/2016 BA 041216 BAMEND BA 041216 T Booster Park Vending

BUA 30052001-39900 Appropriated Fund Balance 5 500.00
04/12/2016 BA 041216 BAMEND BA 041216 T Booster Park Vending

BUA 48150001-41322 Wages-Part-time 5 3,072.00
04/12/2016 BA 041216 BAMEND BA 041216 T Ec Devpt Intern

BUA 48150001-42100 FICA & Medicare 5 235.00
04/12/2016 BA 041216 BAMEND BA 041216 T Ec Devpt Intern

BUA 48150001-42710 Workers Comp. 5 3.00
04/12/2016 BA 041216 BAMEND BA 041216 T Ec Devpt Intern

BUA 41222001-42900 Organization Development 5 3,310.00
04/12/2016 BA 041216 BAMEND BA 041216 T Ec Devpt Intern

BUA 41242001-45520 Travel/Public Carriers 5 640.00
04/12/2016 BA 041216 BAMEND BA 041216 T Tyler Tech Annual Conference

BUA 41242001-45530 Meals/Lodging 5 860.00
04/12/2016 BA 041216 BAMEND BA 041216 T Tyler Tech Annual Conference

BUA 41242001-45540 Tuition/Registration 5 1,000.00
04/12/2016 BA 041216 BAMEND BA 041216 T Tyler Tech Annual Conference

BUA 41222001-42900 Organization Development 5 2,500.00
04/12/2016 BA 041216 BAMEND BA 041216 T Tyler Tech Annual Conference

BUA 30030006-33500 Donations-Animal Shelter 5 1,475.00
04/12/2016 BA 041216 BAMEND BA 041216 T Emergency Vet

BUA 43510002-43115 Prof Serv-Emerg Vet 5 1,475.00
04/12/2016 BA 041216 BAMEND BA 041216 T Emergency Vet

BUA 30030006-33500 Donations-Animal Shelter 5 4,323.00
04/12/2016 BA 041216 BAMEND BA 041216 T Emergency Vet

BUA 43510002-43115 Prof Serv-Emerg Vet 5 4,323.00
04/12/2016 BA 041216 BAMEND BA 041216 T Emergency Vet

BUA 47123401-48280 Park Improvements 5 12,805.00
04/12/2016 BA 041216 BAMEND BA 041216 T Equipment Storage Shed

BUA 49140001-45900 Contingency 5 12,805.00
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ORANGE COUNTY,
BUDGET AMENDMENT JOURNAL ENTRY PROOF

SRC ACCOUNT
REF 1 REF 2

ACCOUNT DESC
LINE DESC

04/12/2016 BA 041216 BAMEND BA 041216

BUA 1100-29950

04/12/2016 BA 041216
BUA 1100-29960

04/12/2016 BA 041216

BAMEND BA 041216
BAMEND BA 041216

Equipment Storage Shed

Appropriationg

Estimated Revenue
SYSTEM GENERATED ENTRIES TOTAL

JOURNAL 2016/10/28 TOTAL

P 4
bgamdent
DEBIT CREDIT
.00 .00
29,798.00

29,798.00
29,798.00 29,798.00
29,798.00 29,798.00
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gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
FUND YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2016 10 28 04/12/2016
1100-29950 Appropriations 29,798.00
1100-29960 Estimated Revenue 29,798.00
FUND TOTAL 29,798.00 29,798.00

** END OF REPORT - Generated by Glenda Bradley **






ORANGE COUNTY, VIRGINIA

FINANCE DIVISION

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
THROUGH: R. Bryan David, County Administrator, %
FROM: Stephanie Straub, Financial Management Specialist
DATE: March 30, 2016

SUBJECT:  Surplus Declaration of County Vehicle

The Financial Management Specialist has received requests from the Sheriff's Office and the
Department of Public Works to surplus the following vehicles which are no longer feasible to
make operable.

2008 Dodge Charger, VIN# 9795

1998 Subaru Forester, VIN#0535

2008 Dodge Charger, VIN# 9796

1986 Chevrolet Truck, VIN#5294

2009 Dodge Charger, VIN#0772

1994 Honda Accord, VIN#1084

QOarON~

In accordance with the County’s Surplus Disposition Policy, section 1.03, we are requesting the
Board of Supervisors declare the vehicles surplus in order to dispose of them through a
competitive process.

If you have any questions or need additional information, please feel free to contact me at (540)
661-5407 or sstraub@orangecountyva.gov.

Recommended Action:

Supervisor made a motion, seconded by Supervisor to declare vehicle
VIN#9795, VIN#0535, VIN#9796, VIN#5294, VIN#0772, and VIN#1084 surplus; and to
authorize the County Administrator to initiate disposal in accordance with the Board
adopted Surplus Disposition Policy.

cc:. Mark Amos, Sheriff
Michael LaCasse, Major Chief Deputy
Donna Lucas, Administrative Assistant
Kurt Hildebrand, Director of Public Works
Carol Faulk, Senior Administrative Assistant






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistarﬁg

DATE: April 4, 2016

SUBJECT: Minutes — March 22, 2016 Worksession

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The minutes from the March 22, 2016 Worksession are attached for your review and

consideration.

Recommended Action:

Adopt the minutes with the other Consent Agenda items.





BOARD OF SUPERVISORS MINUTES MARCH 22, 2016

At a worksession of the Orange County Board of Supervisors held on Tuesday, March 22, 2016,
beginning at 4:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark Johnson; James K.
White, and James P. Crozier. Also present: R. Bryan David, County Administrator; Thomas E. Lacheney,
County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: EQUIPMENT STORAGE AT BOOSTER PARK

Tim Moubray, Parks and Recreation Director, presented updated information to the Board
regarding the options and estimated costs for equipment storage at Booster Park, as previously discussed
and requested at the March 8, 2016 Worksession.

Discussion ensued among the Board regarding: why there was desire to pursue a pole barn versus
enclosing a portion of the existing pavilion; the options with metal storage buildings; providing electricity to
the storage building; the use of the existing ground cover; and color options.

By consensus, the Board authorized staff to proceed with the purchase of a storage building for
Booster Park, as shown in the attachment, with a price not to exceed $12,805.

RE: FY 2017 OPERATING BUDGET

R. Bryan David, County Administrator, provided updated information to the Board regarding
development of the FY 2017 Operating Budget. He indicated that the advertisements for the Public
Hearings had been distributed and published. Mr. David noted that the status quo was maintained for the
general County Budget, but the Schools Budget had changed from the State and the money being proposed
for one-time expenditures in the amount of $311,000 may need to be used for operations in order to have
a balanced budget.

Discussion ensued among the Board regarding: the re-calculation of Average Daily Membership
(ADM) on March 31%t; the flexibility for use of the funds intended for one-time expenditures; the use of
carryforward funds; determination of the “true value of property” and calculation of the composite index; the
schedule of upcoming budget worksessions; defining the use of the funds for the one-time expenditures;
and the amount of untaxable property throughout the County.

By consensus, the Board scheduled a budget worksession to take place following the Public
Hearings on April 5, 2016, at 7:00 p.m., and agreed they would make a determination regarding the April
7, 2016, budget worksession at that time.

RE: ADJOURN
The Board concluded its Worksession and continued to its Regular Meeting at 4:42 p.m.

Lee H. Frame, Chairman

R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistanféf

DATE: April 4, 2016

SUBJECT: Minutes — March 22, 2016 Regular Meeting

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The minutes from the March 22, 2016 Regular Meeting are attached for your review and

consideration.

Recommended Action:

Adopt the minutes with the other Consent Agenda items.





BOARD OF SUPERVISORS MINUTES MARCH 22, 2016

At a regular meeting of the Orange County Board of Supervisors held on Tuesday, March 22, 2016,
beginning at 5:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark Johnson; James K.
White, and James P. Crozier. Also present: R. Bryan David, County Administrator; Thomas E. Lacheney,
County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: ADOPTION OF AGENDA
On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board
adopted the agenda, as modified. Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: SPECIAL PRESENTATIONS AND APPEARANCES

RE: PRESENTATION OF THE PROCLAMATION FOR NATIONAL CHILD ABUSE
PREVENTION MONTH
Chairman Frame read the Proclamation for National Child Abuse Prevention Month and
presented a signed, framed copy to Ms. Alisha Vines, Office on Youth Director.

RE: PRESENTATION FROM STREAM SWEEPERS

Ms. Debbie Manzari, Program Manager for Stream Sweepers, presented information to the
Board regarding the Stream Sweepers program. She reviewed statistics on the amount of trash
and debris collected along the Rapidan River last year, as well as the number of local employees
hired and the number of hours worked. Ms. Manzari also reviewed the areas where the program’s
work would be focused during the upcoming season.

Discussion ensued among the Board regarding: the recruitment and selection process for
employees; the process of obtaining approval from landowners to access the rivers; specific areas
of the rivers that collected the most trash; and access points along the rivers.

By consensus, the Board agreed to refer Ms. Manzari’s requests regarding permission to
post program flyers; the waiver of Landfill tipping fees; a County-wide announcement of the Stream
Sweeper efforts; and discussion of a tire amnesty day to the Litter Control Committee for review
and action.

The Board thanked Ms. Manzari for her presentation.

RE: PRESENTATION FROM CENTRAL VIRGINIA REGIONAL JAIL

Mr. Frank Dyer, Superintendent from the Central Virginia Regional Jail, introduced himself
to the Board. He also provided statistics regarding Orange County’s usage at the Jail, the status
of the current renovation and expansion project, and ideas for future inmate programs.

Discussion ensued among the Board regarding: available bed capacity and future
projections; options to fill empty bed space; the decrease in Federal inmates; management of the
work release program; the benefits and appreciation of the workforce program; and appreciation
for the continued partnership.

The Board thanked Mr. Dyer for his presentation.
RE: CONSENT AGENDA

On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 5-0, the Board
adopted the Consent Agenda, as modified.
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RE: FY16 BUDGET AMENDMENTS (SUPPLEMENTALS AND TRANSFERS)

As part of the Consent Agenda, the Board approved the following budget amendments, as

presented:

30045004-35975 FA - DCJS for Sheriff $ (1,800.40) $ (2,187.05) $ (3,987.45)
43120006-46800 Sheriff Forfeited Asset Exp. 6,142.26 2,187.05 8,329.31
30045003-35750 FA - DCJS for Comm. Atty. 0.00 (1,563.34) (1,563.34)
42210002-46800 CA Forfeited Asset Exp. 11,628.00 1,5663.34 13,191.34
30045030-36100 DCJS - Victim Witness (55,453.00) (8,318.00) (63,771.00)
43175001-45600 Other Miscellaneous 500.00 8,318.00 8,818.00
30033501-33250 Miscellaneous (102,510.30) (750.00) (103,260.30)
43120001-46355 Police K-9 Supplies 11,899.00 750.00 12,649.00
30044002-35650 Comp Board - Tech. Trust (4,938.00) (3,886.00) (8,824.00)
42160002-48110 EDP Equipment 4,938.00 3,886.00 8,824.00

TOTALS $ (129,594.44) $ 0.00 $ (129,594.44)

RE: FY16 BUDGET TRANSFER
This item was struck from the agenda.

RE: RESOLUTION RECOGNIZING THE 100™ ANNIVERSARY OF THE GORDONSVILLE
VOLUNTEER FIRE COMPANY
As part of the Consent Agenda, the Board adopted the following resolution, as presented:

A RESOLUTION IN RECOGNITION OF THE 100™ ANNIVERSARY OF THE
GORDONSVILLE VOLUNTEER FIRE COMPANY

WHEREAS, the Gordonsville Volunteer Fire Company was founded by local citizens in
March, 1916, after a fire destroyed fifteen (15) businesses and six (6) residences in the Town of
Gordonsville’s Main Street and business area; and

WHEREAS, remembered as the oldest fire company in Orange County, the Gordonsville
Volunteer Fire Company is proud to be celebrating its 100" Anniversary and rich history; and

WHEREAS, throughout the years, the Gordonsville Volunteer Fire Company has remained
true to its mission to provide protection and safety for the health and well-being of Orange County’s
citizens through dedicated service to the community; and

WHEREAS, the Gordonsville Volunteer Fire Company has always been committed to
assisting the residents of the County through safety and preservation of life, property, and the
environment; and

WHEREAS, in its earlier years, the Gordonsville Volunteer Fire Company responded to
approximately thirty (30) calls a year, but have steadily increased efforts, responding to a total of
509 calls in 2015, and spending 4,333 hours collectively in answering calls, training, fundraising,
and maintaining; and
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RE:

WHEREAS, the Gordonsvilie Volunteer Fire Company is very proud of its Ladies Auxiliary,
which has been active since being founded in January, 1924; and

WHEREAS, in 1927, the Gordonsville Volunteer Fire Company proudly purchased its first
piece of new apparatus, the American La France, which is still used in today’s parades; and

WHEREAS, the Gordonsville Volunteer Fire Company, after many years of fundraising and
careful planning, was able to purchase out-right its newest apparatus, an Impel Triple Combination
Pumper, in 2015, in order to continue meeting the growing needs of the area; and

WHEREAS, over the years, the Gordonsville Volunteer Fire Company has been served
well by many faithful generations of men and women, volunteering their time and talents, and
providing the opportunity to keep its services and traditions going strong; and

WHEREAS, while many things in the community may have changed, the Board of
Supervisors is proud to say that the Gordonsville Volunteer Fire Company’s commitment to the
community has never wavered,;

NOW, THEREFORE, BE IT RESOLVED, on this 22™ day of March, 2016, that the Orange
County Board of Supervisors hereby recognizes the Gordonsville Volunteer Fire Company on its
100t Anniversary, congratulates them in the achievement of this milestone, and expresses its
appreciation for being a community asset over the last century; and

BE IT FURTHER RESOLVED, that the Board of Supervisors extends its support to the
Gordonsville Volunteer Fire Company in its efforts in the many years to come.

RE: RENEWAL OF THE CONTRACT WITH BOUND TREE MEDICAL, LLC FOR FIRE & EMS
MEDICAL SUPPLIES
As part of the Consent Agenda, the Board authorized staff to renew the contract with Bound
Tree Medical, LLC for a one (1) year term, pursuant to the original contract terms.

RE: RENEWAL OF THE CONTRACT WITH SHI INTERNATIONAL CORPORATION FOR
DESKTOP PRODUCTIVITY SOFTWARE
As part of the Consent Agenda, the Board authorized staff to renew Contract VA-14041-
SHI with SHI International Corporation for a one (1) year term, pursuant to the original contract
terms.

RE: FY16 SUPPLEMENTAL APPROPRIATION FOR ORANGE COUNTY PUBLIC SCHOOLS

As part of the Consent Agenda, the Board approved a supplemental appropriation to the
FY16 School Operating Fund in the amount of $212,524.95; to the FY16 Food Services Fund in
the amount of $6,891.06; and to the FY16 Head Start Fund in the amount of $$279,280.00, for the
Orange County Public Schools, as presented.

RE: CORRECTIONS TO POSITION CLASSIFICATION LIST
As part of the Consent Agenda, the Board adopted corrections to the Position Classification
List, as presented.

MINUTES
On the motion of Mr. Goodwin, seconded by Mr. White, which carried by a vote of 4-0-1, with Mr.

Crozier abstaining, the Board approved the March 8, 2016 Worksession minutes and the March 8, 2016
Regular Meeting minutes, as presented.
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RE:

DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS

RE: PARKS AND RECREATION QUARTERLY REPORT
Tim Moubray, Parks and Recreation Director, presented the Parks and Recreation
Quarterly Report, which included information on the following topics:
- Participation in the various youth and adult Winter programs;
A summary of various discount ticket sales;
A review of the License to Slide and Adult Dodgeball programs; and
- A highlight reel of photos and events from the past quarter.

The Board thanked Mr. Moubray for his presentation.

RE: ORANGE COUNTY LIBRARY SEMI-ANNUAL REPORT

Katie Hill, Library Director, presented the Library Semi-Annual Report to the Board, which
included information on the following topics:

- Completion of the Wilderness Library renovation project;

- An update on the tablet program, new collection software, and surplus disposition

contract;

- Review of the Adult Reading Program;

- A summary of grant and gift funding; and

- Usage and program statistics.

Discussion ensued among the Board regarding: the objective of the Adult Reading
Program; targeted demographics for use of the library; use of library facilities by community
organizations; and changes to the Library Board of Trustees.

The Board thanked Ms. Hill for her presentation.

RE: UPDATE ON POTENTIAL BOND REFUNDING

Glenda Bradley, Finance Director, reminded the Board that discussions had taken place in
January 2016, regarding the potential refinancing of the County’s 2007 bonds. The Board initially
authorized an application with Virginia Resources Authority (VRA) as the market conditions were
favorable at the time. Ms. Bradley explained, however, that following an analysis by Davenport &
Company and the Financial Policies Subcommittee, a recommendation was made to wait until the
fall to consider the refinancing.

Discussion ensued among the Board regarding: the delayed timing; use of other financing
agencies; the best option to wait until the fall; and the requirement of temporary collateral.

By consensus, the Board agreed with the recommendation to delay application on
refinancing its 2007 bonds until fall of 2016.

RE: FY16 SUPPLEMENTAL APPROPRIATION FOR LOCUST GROVE CHILD CARE

Glenda Bradley, Finance Director, presented information to the Board regarding the
conversion of a part-time child care Site Director position to full-time, which would require an
amendment to the FY16 budget. She indicated that for FY16, the site had already exceeded its
original revenue estimate by over $28,000, and because of the increased activity at the site, the
part-time Director was struggling to maintain only part-time hours. Ms. Bradley added that this
change was requested and recommended for approval in the County Administrator's FY17 budget,
but the Office on Youth Director was seeking approval to implement the change sooner.

On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0,
the Board authorized the conversion of the Locust Grove Child Care Site Director’s position from
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part-time to full-time and adopted the following budget amendment for FY16, which appropriated
the associated costs through user fees from the child care site, as presented:

ACCOUNT PREVIOUS BUDGET AMENDED
NUMBER | ACCOUNT DESCRIPTION | " ngEy CHANGE BUDGET
30025501-31780 LGES - Fees $ (64,686.00) $ (20,000.00) $ (84,686.00)
45342301-41111  Salaries & Wages - Regular 0.00 6,800.00 6,800.00
45342301-42100 FICA & Medicare 4,432.00 550.00 4,982.00
45342301-42210 Retirement 0.00 800.00 800.00
45342301-42310 Medical Insurance 0.00 1,100.00 1,100.00
45342301-42400 Group Life Insurance 0.00 100.00 100.00
45342301-42500 Disability Insurance 0.00 25.00 25.00
45342301-42710 Workers Comp. 418.00 25.00 443.00
45342301-41322 Wages - Part-Time 56,682.00 8,850.00 65,532.00
45342301-42100 FICA & Medicare 4,432.00 1,500.00 5,932.00
45342301-42710 Workers Comp. 418.00 250.00 668.00

TOTALS $ 1,696.00 $ 0.00 $ 1,696.00

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: AMENDMENT TO UPDATE THE CODE OF ORDINANCES FOR THE FOOD AND

Thomas Lacheney, County Attorney, explained that he and the Commissioner of the
Revenue had discovered an outdated section in the Orange County Code of Ordinances. He added
that the penalties for late filing or payment of food and beverage taxes were in excess of what was
permitted by law, and the section must be amended in order to align with State Code.

By consensus, the Board authorized staff to advertise for and schedule a Public Hearing
to consider amendments to update the Orange County Code of Ordinances for the Food and

RE: COUNTY ATTORNEY'S REPORT
BEVERAGE TAX PENALTIES
Beverage Tax penalties on Tuesday, April 26, 2016, at 7:00 p.m.
Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.
RE: COUNTY ADMINISTRATOR'S REPORT

RE: GERMANNA-WILDERNESS AREA PLAN (GWAP) UPDATE

R. Bryan David, County Administrator, and members of the Germanna-Wilderness Area
Plan Steering Committee, provided an update to the Board on the most recent Steering Committee
Meeting. Members explained the work that had been discussed and completed regarding the
GWAP overlay district, transportation and involvement with VDOT, and water supply and usage.

The Board took the information regarding the Germanna-Wilderness Area Plan under
advisement, and there was no action taken at this time.
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RE: AMENDMENT TO PERSONNEL POLICIES 4.6 AND 4.7 REGARDING OVERTIME AND

COMPENSATORY TIME

Alyson Simpson, Chief Deputy Clerk, presented amendments to the Board for Personnel
Policies 4.6 and 4.7 regarding overtime and compensatory time. She explained that the
amendments were proposed to accomplish a change in the “buy back,” or pay out, of compensatory
time, as well as to clean-up the policies and match them with current practice. Ms. Simpson
indicated that compensatory time was currently paid out in a June payroll, but the amendment
would allow the pay out to take place in a May payroll, making the process more efficient with the
built-in process of the financial software. Lastly, she noted that the other amendments would not
affect the way overtime hours were calculated or the way compensatory time was earned.

On the motion of Mr. Crozier, seconded by Mr. Goodwin, which carried by a vote of 5-0,
the Board adopted the amendments to Personnel Policies 4.6 and 4.7, as presented.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: CLOSED MEETING
At 6:09 p.m., Mr. Lacheney read the following motion authorizing Closed Meeting:

WHEREAS, the Board of Supervisors of Orange County desired to discuss in Closed Meeting the
following matter:

- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation
in open meeting would adversely affect the negotiating or litigating posture of the public body; and
consultation with legal counsel employed or retained by a public body regarding specific legal
matters requiring the provision of legal advice by such counsel. - §2.2-3711(A)(7) of the Code of
Virginia
WHEREAS, pursuant to §2.2-3711 (A)(7) of the Code of Virginia, such discussions may occur in

Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
authorized discussion of the aforestated matters in Closed Meeting.

On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board
adopted the resolution authorizing Closed Meeting as presented. Ayes: Johnson, White, Goodwin, Crozier,
Frame. Nays: None.

RE: CERTIFICATION OF CLOSED MEETING
At 7:10 p.m., Ms. Simpson read the following resolution certifying Closed Meeting:

WHEREAS, the Board of Supervisors of Orange County has this day adjourned into Closed
Meeting in accordance with a formal vote, and in accordance with the provisions of the Virginia Freedom
of Information Act; and

WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
conducted in conformity with the law;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
certified that to the best of each member's knowledge, i) only public business matters lawfully exempted
from open meeting requirements under the Freedom of Information Act were discussed in the Closed
Meeting to which this certification applied, and ii) only such public business matters as were identified in
the motion by which the said Closed Meeting was convened were heard, discussed or considered by it.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.
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RE: PUBLIC COMMENT
At 7:10 p.m., Chairman Frame opened the floor for public comment.

There being no speakers, public comment was closed at 7:10 p.m.

RE: NEW BUSINESS

RE: ACTION FOLLOWING CLOSED MEETING

On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0,
the Board authorized staff to initiate the process for a potential text amendment to add pyrotechnic
organizations as a Special Use in the Zoning Ordinance.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: OLD BUSINESS
There were no matters for Old Business at this time.

RE: BOARD COMMENT
Supervisor White commented on the recent Wreath Laying Ceremony at James Madison’s
Montpelier, as well as his concern with roadside litter and clean-up efforts.

RE: INFORMATIONAL ITEMS
The Board received the following correspondence for its information:
° February 2, 2016 Culpeper Soil and Water Conservation District Minutes
° November 23, 2015 Health Center Commission Minutes
° VDOT Monthly Report for March
. Letter from Germanna Community College Regarding Appointment of John Harkness

RE:  APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES
There were no appointments at this time.

RE: CALENDAR
The Board received copies of its calendar for the months of March 20186, April 2016, and May 2016.

RE:  ADJOURN
On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board
adjourned the meeting at 7:23 p.m. Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

Lee H. Frame, Chairman

R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAx:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan@(

DATE: April 6, 2016

SUBJECT:  Minutes — April 5, 2016 Budget Public Hearing

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The minutes from the April 5, 2016 Budget public hearing are attached for your review and

consideration.

Recommended Action:

Adopt the minutes with the other Consent Agenda items.





BOARD OF SUPERVISORS MINUTES APRIL 5, 2016

At a public hearing of the Orange County Board of Supervisors held on Tuesday, April 5, 2016,

beginning at 7:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark Johnson; James K.
White, and James P. Crozier. Also present: R. Bryan David, County Administrator; Glenda E. Bradley,
Finance Director, and Alyson A. Simpson, Chief Deputy Clerk.

RE:

RE:

PUBLIC HEARINGS

RE: PROPOSED TAX RATES FOR CALENDAR YEAR 2016
At 7:00 p.m., Chairman Frame called the Public Hearing to order to receive comments on
the following:

e Proposed Tax Rates for Calendar Year 2016

The following individual spoke:

e Marshall McDaniel, 11562 Walters Road, Orange

There being no further speakers, Chairman Frame closed the Public Hearing at 7:05 p.m.
RE: PROPOSED OPERATING AND CAPITAL BUDGET FOR FISCAL YEAR JULY 1, 2016 TO

JUNE 30, 2017

At 7:06 p.m., Chairman Frame called the Public Hearing to order to receive comments on
the following:

¢ Proposed Operating and Capital Budget for Fiscal Year July 1, 2016 to June 30, 2017
The following individuals spoke:

e Jim Hopkins, 135 Green Street, Locust Grove, Member of the School Board
e Judy Carter, 115636 Rapidan Road, Rapidan, Member of the School Board

There being no further speakers, Chairman Frame closed the Public Hearing at 7:16 p.m.

WORKSESSION

RE: FY 2016 — 2017 OPERATING AND CAPITAL BUDGETS

Dr. Brenda Tanner, Superintendent, and Mr. Alex Bryan, Chief Financial Officer, provided
an update to the Board regarding development of the FY 2017 Operating Budget for the Orange
County Public Schools. The presentation included information on the following topics: the use of
various funds to balance the deficit in the budget; cost reductions used to also balance the deficit
in the budget; a review of priority needs and costs, as well as reductions of those needs and costs:
two (2) options regarding funding for salary increases; and the recommended use of the local funds,
both recurring and one-time, being provided by the County.

Discussion ensued among the Board regarding: inclusion of all full-time employees in the
salary increases; the definition of the requested Chromebook labs; additional positions for the Blue
Ridge Virtual Governor's School; update of the health insurance renewal percentage; the
calculation behind the salary and benefit increases; how the health insurance savings would be
applied if the renewal percentage was decreased; why the December 1%t start date was selected
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RE:

for the salary increases; the use of funding intended for one-time capital expenditures; and the
relation of step increases to years of service.

There was a consensus among the Board to allow the School Board to use a portion of the
$311,000 intended for one-time capital expenditures for recurring operational needs instead as a
means of balancing the budget.

By consensus, the Board also agreed to schedule the tax rates for adoption at the Regular
Meeting on April 12, 2016, but requested to delay adoption of the Operating and Capital Budgets
until the Regular Meeting on April 26, 2016.

On the motion of Mr. Crozier, seconded by Mr. Goodwin, which carried by a vote of 5-0,
the Board voted to cancel the Budget Worksession on Thursday, April 7, 2016, which was initially
scheduled as part of the Fiscal Year 2017 Budget Schedule.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

ADJOURN
On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board

adjourned the meeting at 8:38 p.m. Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

Lee H. Frame, Chairman

R. Bryan David, County Administrator

Page 2 of 2






ORANGE COUNTY
Vihk el N

TOMMY J. MILLER i 0 R. Lindsay Gordon III

DIRECTOR N Building

Phone: (540) 672-1238 Economic Development P. O.Box 111

Fax: (540) 672-4762 112 West Main Street

Email: tmiller@orangecountyva.gov Orange, Virginia 22960
MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Rose Deal, Economic Development Assistant P—D

THROUGH: R. Bryan David, County AdministratoyW
DATE: March 28, 2016

SUBJECT: Economic Development Strategic Plan

Tommy Miller, Economic Development Director, will be present at the April 12, 2016, Board of
Supervisors meeting to highlight the background and goals of the EDA’s recently adopted
Strategic Plan. The full Plan is attached for your review.

Recommended action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.
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2016-2020
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Background

Orange County, Virginia is a 340
square mile rural community in the
central piedmont region. The
county has a population of
approximately 34,487 residents
(2014 Weldon Cooper Center for
Public ~ Service  Demographics
Research Group). Orange County
shares its western and eastern
borders with the Charlottesville and
Fredericksburg  regions.  The
County is bordered by the counties
of Albemarle, Culpeper, Greene,
Louisa, Madison and Spotsylvania.

Future growth is recognized in the
county’s comprehensive plan within
and around the Towns of
Gordonsville and Orange and along the primary roads of Route 3, Route 15 and Route 20 (you may
review the county’'s Comprehensive Plan Recommended Land Use Map in Appendix A). The
remainder of the county is set to remain agricultural or undeveloped through conservation
easements. Major long term growth strategies identify the Route 3 corridor near the Fredericksburg
region and outer fringe of Northern Virginia as the county’s highest probability for expansive growth.
In 2015, the Board of Supervisors approved an addendum to the county’s comprehensive plan by
adopting the Germanna-Wilderness Area Plan (GWAP) along the Route 3 corridor (you may review
GWAP subareas map in Appendix B). This corridor encompasses less than 7% of the County’s total
area yet is projected to capture 80% of the county's residential growth over the next 50 years.

Following the momentum of the GWAP, the Orange County Office of Economic Development set out
to develop the department’s first strategic plan, a principal economic development guiding document.
Through several, extensive planning sessions with the County’s various stakeholders, a list of plan
priorities was developed. Various stakeholder groups included; the Orange County Chamber of
Commerce, Orange County School Board, major employers, environmental groups, faith based and
minority groups, Town Councils, County Board of Supervisors, and the Economic Development
Authority. The discussions and outcomes of these meetings along with professional economic
development principles and economic analysis reveal the target industries for Orange County to
pursue for economic growth and the Goals and Strategies to follow in order to achieve success.
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Mission Statement

To develop a well-balanced
economic  development program
through recruitment and existing
business efforts which create
increased tax revenue and high
quality job opportunities for Orange
residents while preserving the
natural and cultural make-up of

Orange County.
Naé&zvﬂh':-
o :““""”"" ' e Vision Statement
i . @ 9 . .
Beminghants - To create a business environment
= : 1 © 500 mile radius that fosters entrepreneurial growth,

@ {contans 38%. of u 5. popuiation)
L

attracts quality investment, with high

| value jobs in a community with an

e / affordable cost of living and a great
quality of life.

T @ )
2  Jacksonville 750 mile radius
New Orleans {contairs 55% of u.s. popuiation)

USCA, 21

Economic Development
Authority Members

The Orange County Economic Development Authority (EDA) is a seven (7) representative, Board of
Supervisors appointed body, composed of representative from each of the five (5) voting districts
and the two (2) Towns. The EDA is made-up of the following representatives:

Robert McConnell, District 1 Representative

Jack Rickett, District 2 Representative

Bill Hager, District 3 Representative

Anthony “Tony” Wilson, District 4 Representative

Winston Sides, District 5 Representative & Chairman

Maggie Colby, Town of Gordonsville Representative & Vice Chair
Vacant, Town of Orange Representative

Staff Support:

Tommy Miller, Economic Development Director
Rose Deal, Economic Development Assistant
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Economic Profile

Orange County has a diverse local
economy with major employers ranging
from industry sectors in manufacturing and
distribution to health services and retail.
Companies in Orange County employ over
6,500 people. The top three (3) industries
with the most employment are retail with
almost 950 employed, manufacturing with
over 900 employed, and agriculture with
over 825 employed. A look at Orange
County’s ten largest private employers are
as follows in Table 1.1 and shown on the
map in Appendix C:

Orange County Economic Development Strategic Plan

Table 1.1
Firm Industry Employment
American Woodmark Manufacturing / Cabinet Components | 300+
Dogwood Village of Orange County | Health Services / Senior Living 300+
MPS (Von Holtzbrink Publishing) Distribution / Book Publisher 300+
Walmart ‘ Retail / Big Box 200+
Battlefield Farms Agriculture / Seasonal Plants 200+
Zamma Corporation Manufacturing / Molding 100+
Food Lion Retail / Grocery 100+
Aerojet Rocketdyne Manufacturing / Jet Propulsion 100+
RIDGID Products Manufacturing / Plumbing 100+
Lake of the Woods Association Professional Services / Residential 100+

The mixed employment base in Orange County has helped provide an average household income
of $60,287 which ranks it eleventh among fourteen surrounding peer localities (Albemarle, Culpeper,
Fairfax, Fauquier, Fluvanna, Goochland, Greene, Loudoun, Louisa, Madison, Prince William,
Rappahannock, Spotsylvania, and Stafford). Orange County also ranks eleventh in homeownership
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rates at 75% rate. Orange County’s growth rate of 3% is the fifth slowest among the fourteen
surrounding communities. With larger employment centers located outside Orange County, roughly
75% of the workforce commutes for job opportunities outside of Orange County. Orange County
ranks thirteenth among the neighboring communities in educational attainment, with roughly 28% of
the population having an associate’s degrees or higher.

As a rural community with 70% of residents with less than an associate’s degree, the major
employment sectors matching area skillsets are: agriculture, retail trade, manufacturing, food
services and warehousing. Fortunately, with job opportunities in and around the county supported
by a favorable national economy, Orange County has a low unemployment rate. In September 2015,
the unemployment rate was 4.2%, compared to Virginia with an unemployment rate of 4.1% and the
United States at 5.1%. A snapshot of socioeconomic indices in Orange County are as follows in
Table 1.2:

Table 1.2
Orange

Socioeconomic Indices National | State County, VA
Educational Attainment (age 25-64) 87.8% 89.8% 86.9%
Source: JobsEQ®
Public School Spending per Pupil $11,014 | $10,960 $10,176
Source: JobsEQ®
Library Use 5.10 4.00 5.45
Source: JobsEQ®
Median Household Income $53,046 | $63,907 $60,287
Source: JobsEQ®
Homeownership Rate 63.7% 67.3% 75.9%
Source: US Census (National)
Source: US Census (Orange/State)
Median Home Value $176,700 | $244,600 | $230,500
Source: JobsEQ®
Average Commute Times (minutes) , 25.5 27.7 39.9
Source: JobsEQR |
Growth Sector Employment

Educational, Health, and Social

Services 23.30% | 21.00% 18.80%

Professional, scientific, and

technical services 6.40% 1040% 7.30%
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Table 1.2 continued
Orange
Socioeconomic Indices National | State County, VA
Growth Sector Employment {continued)
Public Administration 5.2% 9.8% 9.7%
Arts, Entertainment,
Recreational, & Food and 9.2% 8.5% 6.7%
Accommodation Services
Source: JobsEQ®
Unemployment Rate 4.8% 4.1% 4.4%
Source; JobsEQ®
Poverty Rate 15.4% 11.3% 12.6%
Source: JobsEQ®
Teen Pregnancy Rate 268% | 14.4% 16.5%
Source: JobsEQR
Crime Rate (Percent Populations Affected) 2.96% 2.12% 0.93%
Source: www.fbi.gov, 2014
Minority Owned Businesses 8.42% 11.77% 8.67%
Source: Hoovers |
Registered Voter Turnout Rate 58% 71.8% 72.50%
Source: Orange County Registar's Office, December 29,
2015 |
*data sources are referenced below each category.

Target Industries

Further analysis of Orange County’s economic profile was completed to determine the target
industries for Orange County’s Economic Development. Target Industries help narrow the efforts for
the office of economic development and what their future marketing strategies will entail. To identify
the target industries three sets of data were utilized. First was a base industry analysis, second was
evaluation of the Central Virginia Partnership for Economic Development's (CVPED) target industry
list, and third was input from numerous stakeholder meetings conducted throughout the county.

Base Industry Analysis:

The first target industry analysis was a base industry analysis or location quotient (LQ) analysis.
Base industry analysis is an assessment tool which helps identify a community's specialization in a
particular industry. The analysis can help determine if a particular industry is highly concentrated in
one area compared to the rest of the country. If a location quotient for a particular industry sector is
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equal to one (1), then that means the employment in that industry is on average with the rest of the
country. If it is less than one (1), then it means the employment for that industry sector is lower than
the national average. if the location quotient is greater than one (1), then that industry sector
employment exceeds the national average and the community specializes in that particular industry.
The farther the number exceeds one (1), then the industry is identified as a strong basic industry. A
great example of this, is the number of people employed in the technology industry in Silicon Valley,
California or the automobile industry in Detroit, Michigan.

Benefits of a basic sector industry mean the companies in that industry rely heavily on demand from
outside the area and likely export most of their goods and services outside the community. This
export activity provides money from outside the community and helps generate commerce in the
local economy. Non-basic industries are companies which rely heavily on local consumption.
Examples of non-basic industries are restaurants, drycleaners, and local drug stores.

The base industry analysis captures all of the employment numbers for all industry sectors identified
at the three digit NAICS (North American Industry Classification System) code level. Results of the
analysis demonstrate Orange County keeps with their history in their makeup of base industries in
the community. Forestry & Logging (113) had the highest LQ at 43.49 followed by Wood Product
Manufacturing (321) with a LQ of 27.72. Museums & Historical Sites (712) was the third highest at
19.03. Other notable base industries with location quotients greater than one were Support Activities
for Agriculture & Forestry (115), Beverage Manufacturing (312), Construction Trades (236,237,238),
Paper Manufacturing (322), Metal Product Manufacturing (332), Equipment Manufacturing (336),
Merchant Wholesalers (424), Pipeline Transportation (486), and Nursing Care Facilities (623). It's
important to note as a rural economy one employer can affect the industry as a base employer. For
example Lohman Corporation is the only paper manufacturer which specializes in adhesive rolled
paper, RIDGID is a large metal product manufacturer, Transco is the only pipeline transporter and
Aerojet is the only equipment manufacturer. However, all of these companies provide a significant
number of jobs, skillsets additional commerce, support jobs and money from outside the community.
It's important for Orange County Economic Development to support the county’s existing base
industries to ensure the local economy remains stable.

For a full break down of the base industry analysis you can refer to Appendix D.

After completion of the base industry analysis it's important to utilize the information to help identify
the target industries for Orange County. Orange County’s overall economic strategy supports the
counties existing base industries but also looks to shift into new target industries to diversify the
economic base. Identifying the existing base industries is one step to identify target industries for
business retention efforts to further grow the community’s existing base. It is also beneficial in
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business attraction efforts through the identification of suppliers and end users who may benefit from
being closer to Orange County’s base industries.

CVPED Target Industries:
Further analysis compares Orange County’'s base industries with the target industries already

identified through the efforts of Central Virginia Partnership for Economic Development (CVPED).
CVPED is the regional marketing arm out of Charlottesville, Virginia which provides business
attraction marketing efforts for the nine (9) communities of Albemarle County, City of Charlottesville,
Culpeper County, Fluvanna County, Greene County, Louisa County, Madison County, Nelson
County and Orange County. In 2012, their office completed a similar base industry study along with
analysis of the region’s workforce and labor supply. Their results identify the target industries to
expand and diversify the economic base for the region. Many of these identified industries are in high
growth sectors and would help diversify the economic base for Orange County, Virginia. CVPED’s

suggested target industries are as follows:

Business & Financial Services
Information Technology
Advanced Manufacturing
Bioscience

Agribusiness

Food Processing

Defense & Security

Health Services

Orange County Economic

Development should pursue

businesses in these target industry

sectors with the exception of the Bioscience

industry because of the community’s deficiencies of inmediate skilled workers and lack of real estate

assets required by the industry. The remaining target industries identified are all appropriate targets
for the county to pursue.

Stakeholder Meetings:

Complementing the base industry analysis and the seven (7) target industries aligned with CVPED,
Orange County looked at additional target industries through numerous stakeholder meetings. The
purpose of the meetings were to gauge economic development priorities as a whole along with
analysis of what the community’s strengths and weaknesses are. The stakeholders meetings will be
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further discussed later in the report but are referenced here in regards to the target industries
mentioned in the outcomes.

Many of the suggested industries identified through stakeholder input compliment the base industry
analysis and CVPED target industries. However, many industries mentioned were non-base
industries which don’t necessarily provide outside dollars to the local economy. Examples of non-
base industries discussed were: grocery stores, daycare providers, and movie cinemas. While many
of these don't provide a large multiplier effect of supplier industries and high wage jobs they do add
to the quality of life for the community while improving the visitor experience for the local tourism
industry. In addition, a presence of some suggested non-base industries would assist in business
attraction efforts when prospective companies visit Orange County to help gauge the general quality
of life for the community and what amenities already exist.

Efforts to attract many of these types of industries will rely on cooperation with the planning and
building departments at the county level and both the Towns of Orange and Gordonsville, along with
the Tourism department, and owners of property attractive to a desired non-base industry end users.

Target Industries:

Taking the Stakeholder suggestions into consideration, the final results are twelve identified target
industries for Orange County Economic Development to strengthen and diversify the economic base.
These target industries provide a range of jobs which match local skill sets in the region, attract new
talent and add to the county’s quality of life.

Table 1.3 below identifies Orange County's base industries, Central Virginia Partnership for
Economic Development regional target industries, and Orange County’s overall Target Industries
including those identified through Stakeholder input.

Table 1.3
CVPED Target | Orange Base | Orange Target
Industry Industries Industries Industries

Agribusiness X X X
Arts, Entertainment, & Visitor Industries X X
Bioscience & Medical Devices X

Professional Services X X
Defense & Security X X X
Eclectic Retalil X
Food Processing X X
Forestry & Wood Products X X
Health Services X X
Information Technology X X
Advanced Manufacturing X X X
Transportation & Logistics X X
Education X
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A more granular look into the types of businesses being pursued in Orange County's target industries
helps illustrate how the county is attempting to diversify and restructure its local economy. Below is
a list of suggested businesses the office of economic development should pursue for each of the
highlighted industries:

o Agribusiness - organic farm-to-table suppliers, hops, grapes, hemp, fruits, vegetables,
decorative plants, and all ancillary agricultural services;

e  Arts, Entertainment, & Visitor Industries — entertainment, events, venues, recreation,

galleries, accommodations;

Professional Services — corporate campus, r & d, back office, FIRE, marketing;

Defense & Security — Cyber security, UAV, robotics, aerospace (missile defense);

Eclectic Retail - boutique shops, galleries, tourist-destination stores, antiques, estate art;

Food Processing — natural/ organic foods, brewery, winery, distillery and other spirits;

Forestry & Wood Products — wood product manufacturers;

Health Services - ambulatory care, multi-specialty time share clinic, urgent care, home health

care;

o Information Technology - data centers, web and app development, aerospace, UAV,
robotics;

e  Advanced Manufacturing — highly integrated technology, equipment manufacturers,
machinery, consumer goods, UAV, robotics;
Transportation & Logistics — wholesalers, distribution centers;
Education - Germanna Community College expansion, profit and/or nonprofit trade schools,
international school, child care services.

All of the businesses highlighted above compliment the economic development strategy by offering
a new and varied representation to the local Orange County economy.
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Stakeholder Feedback

As previously noted, the Orange County Economic Development Office conducted a series of
community input sessions to learn the desires and needs of the community related to economic
development. These
community input
sessions  included
various stakeholder
groups including; the
Orange County
Chamber of
Commerce, Orange
County School
Board, major
employers,
environmental groups,
faith based and minority groups, Town Councils, County Board of Supervisors, and the Economic
Development Authority. In each of these meetings, attendees discussed business attraction efforts,
business retention efforts, entrepreneurial support, workforce development and quality of life. Most
of the meetings the attendees were divided into small groups and participated in the nominal group
technique. Each group was given five (5) minutes to generate individual ideas and an additional 15-
20 minutes to present and discuss all the ideas created. Upon completion of group discussion, the
entire stakeholder group was asked to vote on the top priorities with color-coded dots as a ranking
system.

The priorities identified by various stakeholders were then compiled, analyzed and organized by
categorical weight to identify economic development priorities. The results compiled a list of seven
(7) related economic development interests in; business attraction efforts, creation of a favorable
business climate, proper utility infrastructure, plan proposals, quality of life improvements, available
commercial real estate, and workforce development. The following are highlights of the priorities
identified in each of the interests:

Business Attraction:
o Retail Options (i.e. grocery store, retail options)
o Recreation / Entertainment (i.e. park facilities, movie theatre, bowling)
e Accommodations
e High Wage Jobs
Business Climate:
o  Existing Business Roundtables / Visitation
e Business Friendly (i.e. streamline internal policies, improve perception)
e Support (i.e. incentives for business investment, assistance programs)
Infrastructure:
e Broadband
o Utilities
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Plan Proposals:
e Promotion (i.e. quality of life, local attractions, marketing strategy)

e Plan Elements (i.e. community ambassadors of Orange, elevator speech)
Quality of Life / Tourism:

® Recreation (i.e. parks, trails, river)

o Curb Appeal (i.e. beatification, gateways)
Real Estate:

e [ndustrial Property

o Mixed Use
Workforce Development:

e Training (i.e. OCPS & GCC programs, soft skill development)

e Promotion (i.e. educational tours, workforce roundtables)

For a complete list of the ideas generated through the stakeholder inputs, refer to Appendix E.

Departmental Goals and Strategy

The departmental goals and strategy for Orange County Economic Development are a guiding
document to help support the efforts of the department's staff and resource partners. These goals
are intended to be a five (5) year work plan for the department and will be reviewed at six (6) month
intervals.

Goal 1
The Orange County office of Economic Development will have strong relationships with existing
businesses, including major employers and high growth small businesses through the management
of a productive existing business program.
Strategy 1: Visit one (1) business per month.
Strategy 2: Host an annual employer roundtable.
Strategy 3: Host 2-3 small business workshops per quarter as determined by the business
survey in Appendix F.
Strategy 4: Maintain networking partnerships with Orange Chamber of Commerce (OCC),
Central Virginia Small Business Development Center (CV SBDC), Small Business
Administration (SBA), Supplier Diversity, and other partners.
Strategy 5: Create awareness of services through quarterly newsletters, social media
outlets, and the Orange County Economic Development website.

Goal 2
A strong entrepreneurial community will support start-up businesses who are engaged with one
another as well as local and regional investors and the local business community.
Strategy 1: Form a quarterly coffee meetup group.
Strategy 2: Host 1-2 small business workshops per quarter that target entrepreneurship.
Strategy 3: Develop an annual entrepreneur competition with rewards for funding winning
projects in collaboration with willing partners.
Strategy 4: Create inexpensive co-working space for startup companies with printing, Wi-Fi
and consulting services provided.
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Goal 3
Orange County’s office of Economic Development successfully attracts new and diverse business
investment with the creation of higher wage employment.
Strategy 1: Ensure updated marketing collateral, to include print and web-based material,
promoting all aspects of quality of life, cost of doing business, available workforce, and real
estate opportunities within the county.
Strategy 2: Formalize an incentive policy which promotes capital investment and job
creation in the community, accessible to existing businesses, entrepreneurs, and new
businesses looking to locate in Orange County.
Strategy 3: Continue improvements to the Thomas E. Lee Industrial Park, assess potential
for future industrial real estate opportunities, and infrastructure needs.
Strategy 4: Conduct two (2) marketing trips per year with various partners including,
CVPED, Virginia Economic Development Partnership (VEDP), Port of Virginia, or personal
network to target identified base industries.
Strategy 5: Cultivate and grow marketing network with CVPED and VEDP staff through
quarterly face-to-face interaction and professional networking events.
Strategy 6: Encourage and propagate an effective network of site consultants and
commercial brokerage advisors through professional networking events and a quarterly
visitation schedule.
Strategy 7: Meet quarterly with identified property owners and towns staff to gage interest
in willingness to develop, sell, or lease properties.

Goal 4

A fully engaged workforce community supplies talent to our existing businesses and prepares for

future workforce needs.
Strategy 1: Continue to enhance our workforce partnerships with Orange County Public
Schools (OCPS), Germanna Community College (GCC), Piedmont Workforce Network
(PWN), Virginia Employment Commission (VEC), and other relevant resource partners.
Strategy 2: Maintain participation on the OCPS CTE and Business Advisory Committees.
Strategy 3: Create annual company tours for OCPS students and teachers.
Strategy 4: Participate in and promote opportunities offered through our workforce and
higher education partners (ie: Shark Tank, robotics competitions, job fairs, etc.).

Goal 5
Orange County has a wide variety of indoor and outdoor recreational opportunities complimented
by numerous entertainment, dining and shopping options for both local residents and visiting
tourists.
Strategy 1: Continue regular outreach with various tourism partners (Orange County
Tourism, Orange County Parks and Recreation, Virginia Tourism Corporation (VTC),
Charlottesville Region tourism partners, VA Film Office, etc.).
Strategy 2: Meet quarterly with Orange County Tourism and Orange County Parks and
Recreation to evaluate tourism and recreational opportunities previously identified in the
stakeholder meetings, as listed in Appendix B (i.e. trails, disc golf, bowling, grocer etc.).
Strategy 3: Meet quarterly with staff at Montpelier Foundation to strategize execution of
recommendations from the Agriculture and Forestry Industry Development Grant study
conducted by the Virginia Tech Office of Economic Development.
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BASE INDUSTRY ANALYSIS - Orange County Employment - 2013

U.S. Employment Orange County, Virginia Employment
A Total % of | Numberof | Total | % of | Local | Export | Location
b S NAICS CodeDeschpton Employment | Total | Companies | Emp. | Total | Need | Emp. | Quotient
Total 118,254,851 657 5,997
AGRICULTURAL SERVICES, FORESTRY, AND FISHING o 171 : JI
113 Forestry and logging 54,863 0.0% 5 121 | 2.0% 3 118 43.49
114 Fishing, hunting and trapping 7,464 0.0% 0 0 0.0% 0 (0) 0.00
115 Support activities for agriculture and 3 .
forestry 92,169 0.1% 50 | 0.8% 5 45 10.70
MINING 0
211 Oil and gas extraction 131,789 0.1% 0 0 0.0% 7 {7) 0.00
212 Mining (except oil and gas) 203,300 0.2% 0 0 0.0% 10 (10) 0.00
213 Support activities for mining 397,097 0.3% 0 0 0.0% 20 | (20) 0.00
UTILITIES 50 0.8% :
221 | Utilities _(Dominion) | 638575 | 0.5% 1 *50 | 0.8% | 32 18 | 154
CONTRACT CONSTRUCTION ' 505 ' L
236 Construction of buildings 1,120,235 | 0.9% 45 154 | 2.6% | 57 97 2.1
237 Heavy and civil engineering construction 876,990 0.7% 5 *50 | 0.8% | 44 6 112
238 Specialty trade contractors 3,472,956 2.9% 64 301 | 5.0% | 176 125 1.71
MANUFACTURING 915 : ' '
311 Food manufacturing 1,413,977 1.2% 0 0 0.0% 72 (72) 0.00
312 Beverage and tobacco product 1 N
AL 160,776 0.1% 50 | 0.8% 8 42 6.13
313 Textile mills 104,833 0.1% 0 0 0.0% 5 (5) 0.00
314 Textile product mills 113,510 0.1% 1 *7 0.1% 6 1 1.22
315 Apparel manufacturing 111,782 0.1% 0 0 0.0% 6 (6) 0.00
316 Leather and allied product manufacturing 25,715 0.0% 0 0 0.0% 1 (1) 0.00
321 Wood product manufacturing (American 7
Woodmark Zamma) 352,098 0.3% 495 | 8.3% 18 477 27.72
322 Paper manufacturing _(Lohmann) 354,735 0.3% 1 35 | 0.6% 18 17 1.95
323 Printing and related support activities 462,503 0.4% 0 0 0.0% 23 (23) 0.00
324 Petroleum and coal products 0
manufacturing 97,474 0.1% 0 0.0% 5 (5) 0.00
325 Chemical manufacturing 741,030 0.6% 0 0 0.0% 38 (38) 0.00

iv

* indicates that total employment number was based on an average or local knowledge.
Yellow highlight indicates a Location Quotient higher than “1”.






Appendix D
BASE INDUSTRY ANALYSIS - Orange County Employment - 2013

U.S. Employment Orange County, Virginia Employment
oo, Total % of | Numberof | Total | % of | Local | Export | Location
NAICS Code R L A Employment | Total | Companies | Emp. | Total | Need | Emp. | Quotient
MANUFACTURING (continued) w Sz e
326 Plastics and rubber products .
manufacturing 707,364 0.6% 0 0 0.0% 36 (36) 0.00
327 Nonmetallic mineral product 1 . o
manufacturing 349,849 0.3% 7 0.1% 18 (11) 0.39
331 Primary metal manufacturing 393,345 0.3% 0 0 0.0% 20 (20) 0.00
382 F:;:j“?;t;fm’;‘::fs')pw"“‘* manufacturing | 4 399,991 | 1.2% 2 135 | 23% | 71 | 64 | 190
333 Machinery manufacturing 1,057,501 0.9% 0 0 0.0% 54 (54) 0.00
334 Computer and electronic product 0 1 . 0
manufacturing 842,769 0.7% 7 0.1% | 43 (36) 0.16
335 Electrical equipment, appliance, and o 0 o
component manufacturing 332,198 0.3% 0 0.0% 17 (17) 0.00
336 '(rgzrrl;%ct:)rtahon equipment manufacturing 1,369,312 1.9% 1 165 | 2.8% 69 9 938
337 Furniture and related product 2 : -
manufacturing 340,983 0.3% 7 0.1% 17 (10) 0.40
339 Miscellaneous manufacturing 544,693 0.5% 2 *7 0.1% 28 (21) 0.25
WHOLESALE TRADE : 324 '
423 Merchant wholesalers, durable goods 3,350,641 2.8% 4 *7 0.1% | 170 | (163) 0.04
424 l{\/!:;;)csl}ant wholesalers, nondurable goods 2,258 552 1.9% 3 310 | 52% | 115 195 971
425 \;\rl‘t:'o:ﬁzif r;electronic markets and agents 299,570 0.3% 3 *7 0.1% 15 (8) 0.46
RETAIL TRADE : 946 : : :
441 Motor vehicle and parts dealers 1,763,085 1.5% 18 139 | 23% | 89 50 1.55
442 Furniture and home furnishings stores 426,855 0.4% 6 *50 | 0.8% | 22 28 2.31
443 Electronics and appliance stores 408,456 0.3% 4 *50 | 0.8% 21 29 2.41
444 Building material and garden equipment o 12 0
and supplies dealers 1,236,724 1.0% 148 | 25% | 63 85 2.36
445 Food and beverage stores 2,912,378 2.5% 10 *135 | 2.3% | 148 (13) 0.91
446 Health and personal care stores 1,016,207 0.9% 7 71 1.2% 52 19 1.38
447 Gasoline stations 884,128 0.7% 20 227 | 38% | 45 182 5.06
448 Clothing and clothing accessories stores 1,710,141 1.4% 3 *7 0.1% 87 (80) 0.08

v
* indicates that total employment number was based on an average or local knowledge.
Yellow highlight indicates a Location Quotient higher than “1”.






Appendix D
BASE INDUSTRY ANALYSIS - Orange County Employment - 2013

US Employment Orange County, Virginia Employment
s Total % of | Numberof | Total | % of | Local [ Export | Location
NAICS Code NAICS Code Description Employment | Total | Companies | Emp. | Total | Need E:Ip. Quotient
RETAIL TRADE (continued) , :
Sporting goods, hobby, musical .

451 ‘i’nstm?ngm’ and book Eoree 538,564 | 0.5% 2 7 101% | 27 | (20 | o026
452 General merchandise stores 2,801,028 24% 6 42 | 0.7% | 142 | (100) 0.30
453 Miscellaneous store retailers 733,279 0.6% 11 49 | 0.8% 37 12 1.32
454 Nonstore retailers 592,517 0.5% 7 21 04% | 30 (9) 0.70
TRANSPORTATION and WAREHOUSING 104 : ' ;
481 Air transportation 418,936 0.4% 0 0 0.0% 21 (21) 0.00
483 Water transportation 66,672 0.1% 0 0 0.0% 3 (3) 0.00
484 Truck transportation 1,366,634 1.2% 9 *50 | 0.8% 69 (19) 0.72
485 Transit and ground passenger 473,397 0.4% 2 7 0.1% 2% (17) 0.29

transportation ’ ' ’ '
486 Pipeline transportation (7ransco) 52,021 0.0% 3 22 | 04% 3 19 8.34
487 Scenic and sightseeing transportation 24,560 0.0% 0 0 0.0% 1 (1) 0.00
488 Support activities for transportation 640,673 0.5% 3 15 0.3% 32 (17) 0.46
492 Couriers and messengers 522,602 0.4% 0 0 00% | 27 (27) 0.00
493 Warehousing and storage 721,741 0.6% 2 10 | 0.2% | 37 (27) 0.27
INFORMATION - 35 o |t -
511 Publishing industries (except internet) 865,415 0.7% 1 *7 01% | 44 (37) 0.16
512 mgﬂ:t,:igécture and sound recording 344,420 0.3% 2 *7 0.1% 17 (10) 0.40
515 Broadcasting (except internet) 278,647 0.2% 1 *7 0.1% 14 (7) 0.50
517 Telecommunications 1,066,950 0.9% 3 *7 0.1% 54 (47) 0.13
518 E:rtvaicper:cessmg, hosting, and related 488,879 0.4% 0 0 0.0% 2% (25) 0.00
519 Other information services 221,773 0.2% 1 i/ 0.1% 11 (4) 0.62
FINANCE and INSURANCE 156 ; :
521 Monetary authorities - central bank 18,506 0.0% 0 0 0.0% 1 (1) 0.00
522 g(:t?\(/i:ttl :;termedlatlon and related 2.838,537 2.4% 18 99 17% | 144 (45) 0.69
523 Securities, commodity contracts, and 882,152 0.7% 8 *7 0.1% 45 (38) 0.16

other financial investments and related

activities

vi

* indicates that total employment number was based on an average or local knowledge.
Yellow highlight indicates a Location Quotient higher than “1”.
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US Employment Orange County, Virginia Employment
il Total % of | Numberof | Total | % of | Local | Export | Location
HAICS Cods NAICS Code Beactiption Employment | Total | Companies | Emp. | Total | Need | Emp. | Quotient

FINANCE and INSURANCE (continued) » , :
524 Insurance carriers and related activities 2,318,521 2.0% 14 50 0.8% 118 (68) 0.43

Funds, trusts, and other financial 0.00
525 vehicles 6,045 0.0% 0 0 0.0% 0 (0
REAL ESTATE RENTAL & LEASING 57 :
531 Real estate 1,439,426 | 1.2% 22 *50 | 0.8% | 73 (23) 0.68
532 Rental and leasing services 496,197 0.4% 2 7 0.1% 25 (18) 0.28
533 Lessors of nonfinancial intangible assets 0

(except copyrighted works) 36,482 0.0% 0 0.0% 2 (2) 0.00
PROFESSIONAL, SCIENTIFIC, AND TECHNICAL
SERVICES 299
541 sPerc::lg::;onal, scientific, and technical 8,275,350 7.0% 71 209 | 5.0% | 420 | (121) 0.71
MANAGEMENT of COMPANIES & ENTERPRISES 0
i "e”natgfg:s'gz"‘ Glicampanicsiand 3,008,762 | 26% . 0 | oo0% | 157 | (157 | 0.00
ADMIN, SUPPORT, WASTE MGT, REMEDIATION
SERVICES 186 g
561 Administrative and support services 9,811,193 8.3% 25 179 | 3.0% | 498 | (319) 0.36
562 Wagte management and remediation 374,104 0.3% 2 *7 0.1% 19 (12) 0.37

services
EDUCATIONAL SERVICES 50
611 | Educational services | 3513469 | 3.0% 8 | *50 ] 08% [ 178 | (128) | 0.28
HEALTH CARE AND SOCIAL ASSISTANCE a47 e 4"E
621 Ambulatory health care services 6,570,808 | 5.6% 25 193 | 3.2% | 333 | (140) 0.58
622 Hospitals 5,814,098 | 4.9% 0 0 0.0% | 295 | (295) 0.00
623 Nursing and ’re5|dentual care facilities 3,357.484 2.8% 6 204 | 34% | 170 o 1.20

{Dogwood Village)
624 Social assistance 2,856,321 2.4% 9 *50 | 0.8% | 145 (95) 0.35

vii

* indicates that total employment number was based on an average or local knowledge.
Yellow highlight indicates a Location Quotient higher than 1",






Appendix D
BASE INDUSTRY ANALYSIS - Orange County Employment — 2013

US Employment Orange County, Virginia Employment
B Total % of | Numberof | Total | % of | Local | Export | Location
NAICS Code NAICS Code Description Employment | Total | Companies | Emp. | Total | Need | Emp. | Quotient
ARTS, ENTERTAINMENT, AND RECREATION g 187 2 oty o T
711 Performing arts, spectator sports, and . 2 - . "
relatedindlies 455,140 0.4% 7 0.1% 23 (16) 0.30
712 Museums, historical sites, and similar 3 .
bshtiionsiMoRDelel 139,890 0.1% 135 | 2.3% 7 128 19.03
713 Amusement, gambling, and recreation 6
ndustries 1,516,970 1.3% 45 | 0.8% 77 (32) 0.58
ACCOMMODATION & FOOD SERVICES 749 i
721 Accommodation 1,963,492 1.7% 6 *50 | 0.8% | 100 (50) 0.50
722 Food services and drinking places 10431895 | 8.8% 53 699 | 117% | 5029 170 1.32
OTHER SERVICES (except public admin) 518 : e
811 Repair and maintenance 1,195,878 1.0% 29 164 | 2.7% 61 103 2.70
812 Personal and laundry services 1,345,698 1.1% 22 79 1.3% 68 11 1.16
813 Religious, grantmaking, civic, 39
professional, and similar organizations LI 2.5% 23 S | 189 15 e
118,254,851 655 5699
Agriculture 831
6530

viii

* indicates that total employment number was based on an average or local knowledge.
Yellow highlight indicates a Location Quotient higher than “1”.






STAKEHOLDER INPUT

Al TRACTION

Meeting Priority D::;::;’ mvif::g‘” Dotz ‘;;’“V X Sub-Category
Lake of the Woods (3/13/15) Accomodations/Hotels 3 5 10 13 Accomodations
Women's Business Group (3/18/15) Youth on CenterWellness Center 7 2 4 11 Recreation / Entertainment
Women's Business Group (3/18/15) 3 3 6 9 Retail
OED Partnership (2/2/15) Hotels/Convention Centers 6 1 2 8 Accomodations
Women's Business Group (3/18/15) Enterfainment - forlocals andtourists 0 4 8 8 Recreation / Entertainment
Gordonsville Town (3/9/15) Expand Gville airport runway (attract UAV/Aeronautical component industries) 5 1 2 7 UAV
BOS/EDA (11/12/14) Recruit new businesses/industry that need more than min wage employees 3 2 4 High Wage Jobs ATTRACTION
Gordonsville Town (3/9/15) 0 3 6 Other 29
Women's Business Group {3/18/15) 2 2 4 6 Groger 2 |Recreation tEntertainment 25
Major Employers Part 1 (3/25/15) 2 2 4 6 Daycare 3 |Accomodations 24
Women's Business Group (3/18/15) 3 1 2 5 Amtrack Station 4 |High Wage Jobs 16
ODA & OCCC (1/28/115) Improve workforce pay & benefits (positive workforce = positive production) 1 2 5 High Wage Jobs 5 12
Gordonsville Town (3/9/15) 1 2 4 5 Light Industrial 6 8
Major Employers Part 1 (3/25/15) 0 2 4 4 Health Care 7 |Aviation / UAV 7
ODA & OCCC (1/29115) 3 0 0 3 Light Industrial 8 |Health Services 7
OED Partnership (2/2/15) 3 0 0 3 Recreation / Entertainment 9 |Other 6
Women's Business Group (3/18/15) 3 0 0 3 Health Care 10 |Tr o BB
Major Employers Part 1 (3/25/15) 3 0 0 3 Recreation / Entertainment
Major Employers Part 2 (3/31/15) 3 0 0 3 Daycare
BOS/EDA (11/12/14) 3 0 0 3 High Wage Jobs
Women's Business Group (3/18/15) 1 1 2 3 Daycare
Major Employers Part 1 (3/25/15) 1 1 2 3 Metal Finishing
ODA & OCCC (1/29115) Qutreach/Advertise 2 0 0 2 Other
Women's Business Group (3/18/15) Hotels and Accomodations 2 0 0 2 Accomodations
Major Employers Part 1 (3/25/15) 2 0 0 2 Grocer
Major Employers Part 1 (3/25/15) 2 0 0 2 Retail
Women's Business Group (3/18/15) 0 1 2 2 Hardware store
BOS/EDA (11112/14) Attract/support businesses that are consistent with maintaining the rural character 1 0 0

of most of the County 1 Other

ODA & OCCC (1/29/15) How fo attract and keep 1 0 0 1 Other
Women's Business Group (3/18/15) 1 0 0 1 Restaurants
Orange Town Council (3/28/15) 1 0 0 1 Grocer
Orange Town Council (3/28/15) Holiday Inn Restaurant/expansion 1 0 0 1 Accomodations
PEC 3/31/15 Use Culpeper as an example 1 0 0 1 Other
Orange Town Council (3/28/15) Corporate HQ by Airport 1 0 0 1 Other
ODA & OCCC (1/29/15) Jobs - specifically skilled labor/manufacturing 1 0 0 1 High Wage Jobs






STAKEHOLDER INPUT

CLIMATE
Dots (low | Dots (heavy | Dots (heavy x
Meeting Priority weight) weight) 2) Sub-Category
Major Employers Part 1 (3/25/15) Contiuning knowledge of business community needs (CTE) 5 13 26 3 Roundtables / Visitation
ODA & OCCC (1/29115) 6 6 12 18 Support
BOS/EDA (11/12114) 5 1 2 7 Business Friendly
BOSEDA (11/1214) ) v 0 6 Business Friendly Climate
BOS/EDA (11/12/14) 4 1 2 6 Support 1 |Roundtables / Visitation 31
Orange Town Council (3/28/15) Town & County cooperation 1 1 2 3 Cooperation 2 29
BOS/EDA (11/12114) 2 0 0 2 Business Friendly 3 7 24
BOSIEDA (11/12/14) 2 0 0 2 Business Friendly 4 (Tax Policy 2
Women's Business Group (3/18/15) Ty =] 2 0 0 2 Tax Policy 5 Gooperaii;)n 3
Orange Town Council (3/28/15) 2 0 0 2 Business Friendly 6 1
ODA & OCCC (1/29/15) 0 1 2 2 Business Friendly
BOS/EDA (11/12/14) 0 1 2 2 Business Friendly
OED Parinership (2/2/15) 1 0 0 1 Other






=

STAKEHOLDER |

NPUT

INFRASTRUCTURE
Dots {low | Dots (hea Dots (heavy x

Meeting Priority welg‘hn wel‘gm)"’ (2) vy Sub-Category
BOS/EDA (11/12114) 4 5 10 14 Broadband
OED Partnership (2/2/15) 4 5 10 14 Utilities
ODA & OCCC (1/29/15) 9 0 0 9 Utilities
Lake of the Woods (3/13/15) 6 2 4 10 Broadband Infrastructure
ODA & OCCC (1/29/15) 3 3 6 9 Broadband
Major Employers Part 1 (3/25/15) 1 3 6 7 Broadband
Gordonsville Town (3/9/15 4 0 0 4 Broadband
Gordonsville Town (3/9/15 0 3 6 6 Transporation
OED Partnership (2/2/15) 2 1 2 4 Transporation
Major Employers Part 2 {3/31/15) 2 1 2 4 Broadband
BOS/EDA (11/12/14) 1 1 2 3 Utilities
Women's Business Group (3/18/15) 1 1 2 3 Utilities
OED Partnership (2/2/15) 1 0 0 1 Broadband

xi
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STAKEHOLDER INPUT

PLAN
Dots {low | Dots (heavy | Dots {heavy x
Mestinp PricERy weight) welght) 2) SUBCERHON

Orange Town Council (3/28/15) 4 3 6 10 Zone Incentives
ODA & OCCC (1/29/15) 7 0 0 7 Plan Element
Lake of the Woods (3/13/15) 4 1 2 6 Promoion Plan
OED Partnership (2/2/15) 5 0 0 5 Zone Incentives 1 34
PEC 3/31/15 0 4 8 8 Conservation 2 _|Plan Element 24
Gordonsville Town (3/9/15) 1 3 6 7 Main Street Program 3 15
OED Partnership (2/2/15) 4 0 0 4 Plan Element 4 i 13
OED Parinership (2/2/15) 1 2 4 5 Seminars 5 10
Women's Business Group (3/18/15) 1 2 4 5 Plan Element 6 |Seminars 9
Orange Town Gounci (3/26715) 2 1 2 4 Seminars
Lake of the Woods (3/13/15) g ! t ow Town, OO g ok | 3 0 0 3 Plan Element
Gordonsville Town (3/9/15) 0 2 4 4 Promotion
Orange Town Council (3/28/15) 0 2 4 s Promolion
PEC 3/3115 0 2 4 4 Promotion
Women's Business Group (3/18/15) 1 1 2 3 Promotion
PEC 3/31/15 1 1 2 3 Conservation
ODA & OCCC (1/29115) 2 0 0 2 Plan Element
Orange Town Council (3/28/15) 2 0 0 2 Promotion
PEC 3/3115 2 0 0 2 Conservation
Major Employers Part 2 (3/31/15) 0 1 2 2 Plan Element
Orange Town Council (3/28/15) 0 1 2 2 Plan Element
Orange Town Council (3/28/15) 0 1 2 2 Main Street Program
BOS/EDA (11/12/14) 1 0 0 1 Plan Element
ODA & OCCC (1/29/15) 1 0 0 1 Plan Element
ODA & OCCC (1/29/15) 1 0 0 1 Plan Element
Lake of the Woods (3/13/15) 1 0 0 .

1 Promotion
Women's Business Group (3/18/15) 1 0 0 1 Plan Element
Orange Town Council (3/28/15) 1 0 0 1 Promotion
Orange Town Council (3/28/15) 1 0 0 1 Plan Element
Orange Town Council (3/28/15) 1 0 0 1 Main Street Program
Orange Town Council (3/28/15) 1 0 0 1 Plan Element
PEC 3/31115 1 0 0 1 Promotion
PEC 3/3115 1 0 0 1 Pian Element
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STAKEHOLDER INPUT
QUALITY OF LIFE
Dots (low | Dots (hea Dots (heavy x
e weig(:lt) wel(:m)vy (z) = Ll
ODA & OCCC (1/29/15) 7 0 0 7 Recreation
Lake of the Woods (3/13/15) 3 2 4 7 Recreation Quality of Life
Women's Business Group (3/18/15) 3 2 4 7 Curb Appeal 1 26|
Gordonsville Town (3/9/15) 0 4 8 8 Main Street Program 2 |Cur - 12
PEC 3/31115 3 1 2 5 Recreation 3 1
Lake of the Woods (3/13/15) 4 0 0 4 Assets 4 |Main Street Program 10
ODA & OCCC (1/29/15) 1 2 4 5 Promotion 5 |Assets 4
PEC 3/31/15 1 2 4 5 Promotion
BOS/EDA (11/12114) 3 0 0 3 Curb Appeal
OED Partnership (2/2/15) 1 1 2 3 Recreation
Women's Business Group (3/18/15) 1 1 2 3 Recreation
ODA & OCCC (1/29/15) 2 0 0 2 Main Street Program
ODA & OCCC (1/29115) 1 0 0 1 Promotion
Orange Town Council (3/28/15) 1 0 0 1 Curb Appeal
Orange Town Council (3/28/15) 1 0 0 1 Recreation
PEC 3/31/15 1 0 0 1 Curb Appeal
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STAKEHOLDER INPUT

REAL ESTATE
Dots (low | Dots (hea Dots (heavy x
Meeting mlg(:lt) we'(gm)"’ ‘2) i Sub-Category

BOS/EDA (11/12/14) 2 7 14 16 Industrial Property

ODA & OCCC (1/29115) 4 1 2 6 Mix Use / Roundhill Real Estate

Gordonsville Town (3/9/15) 3 1 2 5 Mix Use 1 25
OED Partnership (2/2/15) 2 1 2 4 Industrial Property 2 |MixUse 1
Orange Town Coungil (3/28/15) 2 1 2 4 Industrial Property

ODA & OCCC (1/29/15) 1 0 0 1 Industrial Property

Xiv






Appendix E

Meeting

Major Employers Part 2 (3/31/15)

BOS/EDA (11/12714)

ODA & OCCC (1/29/15)

BOS/EDA (11/12/14)

OED Partnership (2/2/15)

Major Employers Part 2 (3/31/15)

Major Employers Part 2 (3/31/15)

Women's Business Group (3/18/15)

OED Partnership (2/2/15)

Orange Town Council (3/28/15)

Major Employers Part 2 (3/31/15)

PEC 331115

STAKEHOLDER INPUT
WORKFORCE
Dots (low | Dots (heavy { Dots (heavy x
weight) weight) 2) SUbSegon
7 10 20 27 Training
7 L 2 9 Promotion
4 3 6
10 Training
6 1 2 8 Training Worldorce
2 4 8 10 Training 63
3 2 4 7 Promotion Promotion/Education 23
5 0 0 5 Promotion
0 2 4 4 Training
2 0 0 2 Training
0 1 2 2 Training
1 0 0 1 Promotion
1 0 0 1 Promotion






STAKEHOLDER INPUT

NOT PRIORITIZED BASED ON MEETING FORMAT

: Dots (low | Dots (heavy { Dots (heavy x
Meeting Priority weight) weight) 2) Sub-Category
Minority Representatives (3/7/14) N/A N/A attraction - retail Attraction
Minority Representatives (3/7/14) N/A N/A aftraction - high wage jobs
Minority Representatives (3/7/14) Agriculture and trades education in K-12 N/A N/A waorkforce - training
Minori { 4 ticeshi | | K-12 & th ki rk) N/A N/A
inority Representatives (3/7/14) Apprenticeship programs wfocal employers (K-12 & those looking for work) workforce - raining
Workforce
training
OCSB (2/23/15) N/A N/A workforce - other
OCSB (2/23/15) N/A N/A infrastructure - broadband
OCSB (2/23/15) N/A N/A attraction - retail Infrastructure
315, N/A N/A
0CSB (2/23/15) / attraction - high wage jobs
OCSB (2/23/15) {Support local businesses (Help keep them in business) | NA N/A climate - support other
B (2123/1 ) anic and environmentally conscious farming; Fresh N/A
OCSB (2/23/15) life (Orgar:m and environmentally conscious farming; Fresh food N/A quallty offe - assefs Plan
OCSB (2/23/15) N/A N/A workforce - other plan element
B A N/A
OCSB (223/15) N ; attraction - other Climate
OCSB (2/23/15) N/A N/A quality of life - other business friendly
OCSB (2/23/15) Education N/A N/A warkforce - training support
OCSB (2/23/15) Infrastructure to support new and existing business N/A N/A infrastructure - other uality of Life
Strong Partnerships (E l , other co ] N/A N/A i ] :
0OCSB (2/23/15) etc.)ng artnerships (Economic development, schools, other county departments, 7 T — s
0CSB (2/23/15) Long-range planning N/A N/A plan- plan element
I = — A
0OCSB (2/23/15) Schools partner with businesses (Schools need help on proper communication) N/ N/A limate- business fiendly






Appendix F
BUSINESS SURVEY

Customize Export «

Would you be interested in attending a
class in person to learn more about certain
business topics?

YES
. .
D% 10% 20% 20% 40% E0% E0% 70% 8% 0% 100%
Answer Choices S5DOTISES
YES 89.09% &5
ND 10.91%
Total £5

Xvii





Appendix F
BUSINESS SURVEY

Q2 Customize Export -

What time during the day would you most
likely be able to attend a Workshop?

Early Morning
- Before...

Mid-Day -
14:00am-1:00pm

Early Evening
- 4:00pm-6:00pm

% 10% 20% 20% 40% 0% 0% To% 2% 0% 130%
Answer Choizes Responses
Early Morning - Before 10:00am 40,74% 22
Mid-Day - 11:00am-1:00pm 27.73% 1=
Eariy Evening - 4:00pm-6:00pm 31.48% 17
Taotat o4

Xviii





Appendix F
BUSINESS SURVEY

Choose five of the foflowing topic areas you
would most likely attend.

e iy 4y 2
medeimrp 18.57%

itk _ e
Teve somant &nswer Choizes

Rariamere 24.50% o . & .
Zommurasts Avoiding Legal Landslides in Your Business

saraers LT - T Brand and Logo Development

THINEE -,

Business Communications: ListeningTalking/Net-working
Sdaeiness
- s
3=ty Lk . I

Business Life Cycles - Adjusting Management Basics with Growth
oot T 208

R Warest Business Storytelling is the "New Marketing”
coment . — Choosing the Right Marketing Media
Wereatng
- Content Marketing
Zustomar | E 18.67%

Customer Loyalty
Bazzling Customer Service

Decision Making Baged on What Your Financia! Statements Tell You

Wariin
Digital Marksting
Shnrwai=g m R . N
Digaster Planning: Prepping Your Business for an Emergency
Ticacier
Bpmriag:. . l = Financial Security of Your Business
, ‘J’;";' 12.67% Finding and Miring the Right Employees
Ty AL
Eijrdim A i H i
S Finding Financing for Business Start Up or Expansion
il L,
Hiring, Training, Developing, and Terminating Employees
Sty
STHENg D, Intellectual Froperty: Patents, Trademarks. Copyrights
HReing U087 Market Regearch
Trawimg.. -
e - o Marketing on a Shoestring for Small Business
Hrane
- - Secrets of Super Salespaople
Yyt Frparrah " 2453%

- — Other (please specify) Responses

Totsl Recpondents: 532

ax S50 UL TS 16.95%
aper

DTeripeace 7.55%

ey

o [y Soih Tom ol reee XixX

Responses
18.87%
26.42%
24.53%
13.21%
24.53%
33.96%
5.66%
18.87%
15.08%
16.98%
26.42%
1.89%
18.87%
33.19%
18.87%
33.96%
16.98%
24.53%
37.74%
16.98%
7.55%





Appendix F
BUSINESS SURVEY

Customize Export =

Would you be interested in a one-on-one
consulting session with a Small Business
Development Center Associate to assist
you more personally with your business?

YES
" _
%  10% 0% W% 40% 0% 0% 7% 2% e0% 100%

Lnswer Choices Responses
YES 27.79% 15
N 72.22% 39
Total B

XX





Appendix F
BUSINESS SURVEY

Customize Export =

What size is your business?

Kigsp

110 &
amployees

Gto 10
amployees

11 to 60
amployees

Greater than
£0 employees

2% 10% 2% % 47% 0% E0% To% 0% 0% 100%
answer Chotes Responses
1to 5 employees B53.46% 32
6to 10 employees 11.54% 8
41 to 50 employees 17.31% z
Greater than 50 employees 7.69% 4
Tota! 59

Xxi





Appendix F
BUSINESS SURVEY

Customize

Which location is most convenient for you
to attend a workshop?

Ay

Town of Orange

Town of
Gordonsyville

Locust Grove

Area
% 10% 0% 200% 40% El% 0% 7% %
Answer Chokes Responses
Town of Orange 62.96%
Town of Gordonsyille 14.81%
Locust Grove Area 22.22%

Totai

Export «
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TOMMY J. MILLER V G 1 R. Lindsay Gordon IIT

DIRECTOR . Building

Phone: (540) 672-1238 Economic Development P. O. Box 111

Fax: (540) 672-4762 112 West Main Street

Email: tmiller@orangecountyva.gov Orange, Virginia 22960
MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Rose Deal, Economic Development Assistant P—D

THROUGH: R. Bryan David, County Administrato%%

DATE: March 31, 2016

SUBJECT: 1%t Quarter 2016 Economic Development Quarterly Report

Tommy Miller, Economic Development Director, will be present at the April 12, 2016, Board of
Supervisors meeting to present the attached, 1%t Quarter 2016 Economic Development Quarterly
Report.

Recommended action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.
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orangecountyva
ECONOMIC DEVELOPMENT

thinkorangeva.com

Orange County Economic Development

[
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1%t Quarter Report for 2016

 Three-Year Unemployment Comparison

3-Year Comparison: Jan. 2014 - Jan. 2016

v"},,f ,m6;6.-—: e 1 e £ P34 81e P  eRRL 5.  Amem i L i meibini BN X s i
7 [ - 43" B T A A s —
6 -~ 5 —_— 947 2L
5 =
4 _f y gl = L ¢
3¢ = X
v J
2 v
177 N s
2// S L
[ P

Jan. 2014  Jan. 2015

Orange Workforce Center 2015-2016 Comparison

Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16

300

250

200

15

o

10

o

5

(@]

o

B Total Served  m Out of County

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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1st Quarter Report for 2016 (cont’d)

1st Quarter Prospect Activity

e Prospect Request for Information: 10
e Site Visits: 9
e Active Prospects: 46

thinkorangeva.com Website Statistics

(o} 1 Q1

2015 2016 Change
Total Visits to Website 2168 1693 -21.91%
Unique Visitors to Website 1907 1441 -24.44%
Total Page Views 3962 3376 -14.68%
Average # of Pages Visited 1.83 1.99 9.25%
Average Time on Website 1:11 1:47 51.46%
Percent of New Visits 85.70% 83.11 -3.03%

Other Activity

Met with E911 to discuss rollout of Smart911 to local area businesses

Attended General Assembly with Aerojet Representative for VEDA Day

Met with numerous website developers to gauge opportunities for new website

Met with staff at the Fredericksburg Regional Alliance

Discussed progress expansion with Aerojet Rocketdyne leadership

I-2 Zoning update for Thomas E. Lee Industrial Park (50 foot set back)

Review of the NFIP for Gordonsville is still taking place

Completed the first ever Economic Development Strategic Plan

Attended the South Atlantic Hops Conference

Continued progress with engineer and contractor at Thomas E. Lee Industrial Park Pad Sites
Assisted with OCHS in planning of the OCPS Business Tour — March 31

Started early staged of Planning with Tourism for future Agritourism Workshop (August 2016)
Hosted faculty from JMU regarding the Montpelier AFID study

Met Town of Orange’s new EDA representative Ronnie Rankin

Assisted with planning and marketing of the February 13 regional job fair at GCC’s Daniel
Technology Center

Assisted with planning and marketing of Green Applications — March 30t job fair

Hired a VCU Urban Planning student for a summer internship

Met with Sheriff Amos to learn more about the Sheriff’s office

Attended the Industrial Revitalization Fund workshop

Attended the Tom Tom Founders Festival in Charlottesville

Held 5 SBDC Workshops throughout Orange County

Attended several ribbon cuttings/grand openings

AFID — BOS presentation, UVA Darden, JMU visit

Attended PD9 regional workforce networking meeting

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.





thinkorangeva

1st Quarter Report for 2016 (cont’d)

March 315" OCPS Student Tours — Tour of Homestead Building Systems

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540) 672-3313

Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Alyson A. Simpson, Chief Deputy Clerk
THROUGH: R. Bryan David, County Administrator /

DATE: April 8, 2016

SUBJECT: Memorandum of Agreement with Orange County Rescue Squad, Inc.
Attached, please find a Memorandum of Agreement between the Orange County Rescue Squad,
Inc. and the County of Orange. This MOA has been approved and signed by the Orange County
Rescue Squad representatives, and is ready for the Board’s consideration at this time.

The County Attorney and Fire and EMS Chief will be present at the April 12, 2016 Regular Meeting
to provide more information and answer questions from the Board.

Recommended Action:

Authorize the Chairman of the Board and the County Administrator to execute the MOA

with Orange County Rescue Squad, Inc.

Attachment as noted.

cc: Thomas Lacheney, County Attorney
John Harkness, Fire and EMS Chief





MEMORANDUM OF AGREEMENT BETWEEN
ORANGE COUNTY RESCUE SQUAD INC.
AND
COUNTY OF ORANGE, VIRGINIA

Purpose. This Memorandum of Agreement (MOA) establishes a change in the
relationship between the Orange County Volunteer Rescue Squad, Inc. (OCRS) and
the Orange County Board of Supervisors (BOS), and defines the obligations and
responsibilities of each, in providing Emergency medical services to Orange County
and surrounding locales to which the parties provide and from which the parties
receive mutual support.

Background

A

The OCRS is a 501(C)(3) corporation, chartered by Orange County under the
Code of Virginia Title 27-9 to provide emergency medical services in the County.
OCRS utilizes volunteer labor to provide service to the citizens of Orange County
and manage funds provided by donations, grants and Orange County. OCRS will
be moving from a designated emergency response agency (DERA) to a non-
DERA status.

This document defines the relationship and responsibilities between Orange
County and its Department of Fire and EMS (COFEMS) and OCRS as they
relate to DERA. It further recognizes the valuable assets OCRS can provide to
the combined mission of the parties to this MOA, including motivated volunteers
and up-to-date facilities and equipment.

The terms of this MOA supersede any previous agreement between the parties.

Responsibilities

A.

@ m m o

I

OCRS comﬁifts:"to'Vproﬁiaé;ffrained and qualified volunteers for provision of

IR

emergency medical services. =

OCRS will run DERA (911) calls under the COFEMS agency number of 964.

In the event issues arise regarding training and competency of volunteer
personnel operating under COFEMS ems agency number the issue will be
resolved jointly by the COFEMS Chief or designee, Operational Medical Director
and the Chief of OCRS.

COFEMS will be responsible of QA/QI/QM

COFEMS will be responsible for VPHIB Reporting

COFEMS will be responsible for skills drills and CEU training requirements.

- COFEMS will be responsible for the VA OEMS Inspection.





COFEMS will maintain an employee/volunteer folder in accordance with the
Virginia office of EMS regulations.

COFEMS will take over the responsibility of Infection Control for OCRS.

COFEMS will maintain all DERA Mutual aid agreements as OCRS will be in a
non-DERA status.

COFEMS will maintain the Emergency Response Plan.

COFEMS will not be involved in OCRS business operations.

Equipment & Facilities

A.

All VA OEMS licensed vehicles owned by OCRS will need to display the Orange
County Department of Fire & EMS lettering or patch at least 3” in height pursuant
to Virginia EMS Regulations 12VAC5-31-770 Ground EMS vehicle markings.

OCRS owns the structure known as Rescue Station 23 at 151 Berry Hill Road,
Orange County Va. 22960 and is responsible for major repairs and upkeep.
COFEMS will assist with cleaning and minor repairs to the station.

Volunteer Recruitment and Retention

A

OCRS has primary responsibility for recruiting and retaining the volunteers that
comprise its membership. Similarly, it retains responsibility for establishing the
standards for its various categories of membership.

All OCRS volunteers must be approved by COFEMS to provide care under
COFEMS agency number.

Administration

A

The MOA becomes effective on 1) 1. 20l with an initial
term of one (1) year ending on . It will remain in
effect until voided by either party, and may be voided by either party for any
reason. Each party agrees to provide in writing no less than thirty (30) days’
notice of intent to withdraw.

This MOA shall automatically terminate if OCRS meets state requirements and
obtains its own state license to operate.

This MOA may be revised at any time in writing with the agreement of both
parties.

Chairman, Orange County Board of Supervisors

Orange County Administrator





m/ﬁ-

/ Chief, Orange Count scue Squad

President, Orange County Rescue Squad







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrator/?%

DATE: April 6, 2016

SUBJECT: Germanna-Wilderness Area Plan Steering Committee Update

The Steering Committee met on Thursday, March 31%t, This meeting focused on the water
demand projections analysis for each of the eight (8) sub-areas. The next committee meeting is
scheduled for Tuesday, April 19". This meeting will focus on economic development as per the
work program. A copy of the update committee calendar and work program are attached for your
reference.

Members of the steering committee will be prepared to offer comments and provide updates at
the Board Meeting on April 12t
Recommended Action:

For the Board of Supervisors information. No action needed at this time.

cc: Josh Frederick, Planning and Zoning Director
Kurt Hildebrand, Director of Public Works
Tommy Miller, Economic Development Director





GWAP Steering Committee

FY 2016 Meeting Dates

All meeting topics listed below are tentative.

July '15 August 15 September "5 Tuesday, October 06, 2015 Kick-Off Meeting with
Su M Tu W Th F Sa Su M Tu W Th ¥ Ga Su M Tu W Th F 8s 5:00 p.m, Utilities Consultants
1 2 4 1 1 2 3 4 5
5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12 Thursday, October 29, 2015 Kick-Off Meeting with
12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19 5:00 p.m. Steering Committee
19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26
26 27 28 29 30 3 23 24 25 26 27 28 29 27 28 29 30 Monday, November 186, 2015 Steering Committee Meeting
30 31 5:00 p.m. Task 3 - Planning and Zoning
October '15 November '15 December '15 Thursday, December 10, 2015 Steering Committee Meeting
St M Tu W Th F Sa Su M Tu W Th F S8a Su M Tu W Th F 8Sa 5:00 p.m. Task 4 - Economic Development
1 2 3 1 2 3 4 5 6 7 1 2 3 4 5
4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12 Tuesday, January 05, 2016 Steering Committee Meeting
11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19 5:00 p.m. Task 2 - Historic Assessment
18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26
25 26 27 28 29 30 31 29 30 27 28 29 30 31 Thursday, February 18, 2016 Steering Committee Meeting
5:00 p.m. Task 1 - Utilities Master Plan
January 16 February '16 March '16 Thursday, March 17, 2016 Steering Committee Meeting
Su M Tu W Th F Sa Su M Tu W Th F 8a Su M Tu W Th F Sa 5:00 p.m. Task 3 - Planning and Zoning
1 2 1 2 3 4 5 6 1 2 3 4 5
3 4 5 6 7 8 9 7 8 9 10 11 12 13 6 7 8 9 10 11 12 Thursday, March 31, 2016 Steering Committee Meeting
10 11 12 13 14 15 16 14 15 16 17 18 19 20 13 14 15 16 17 18 19 5:00 p.m. Task 1 - Utilities Master Plan
17 18 19 20 21 22 23 21 22 23 24 25 26 27 20 21 22 23 24 25 26
24 25 26 27 28 29 30 28 29 27 28 29 30 1 Tuesday, April 19, 2016 Steering Committee Meeting
31 5:00 p.m. Task 4 - Economic Development
April 16 May 16 June '"16 Tuesday, hiay 17, 2016 Steering Committee fMeeting
Su M Tu W Th F Sa Su M Tu W Th F 8a Su M Tu W Th F Sa 5:00 p.m. Task 2 - Historic Assessment
1 2 1.2 3 4 5 6 7 1 2 3 4
3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11 Tuesday, June 07, 2016 Steering Committee Meeting
10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18 5:00 p.m. Task 3 - Planning and Zoning
17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25
24 25 26 27 28 29 30 29 30 31 26 27 28 29 30 Thursday, June 23, 2016 Steering Committee Meeting

5:00 p.m.

Task 4 - Economic Development

Thursday, July 21, 2016

Steering Committee Meeting

5:00 p.m.

Task 3 - Planning and Zoning






o)
| -
S
D d
3]
S
| -
ol
o
o
L —
=
1
-
x
©
I—

* As a key recommendation of
the GWAP, Phase 1A and
Phase 18 of the GWAP
Master Utility Plan will
analyze demand projections
based on proposed land
uses and water supply
options. This initial analysis
will provide critical
information to inform and
guide later decisions with
regard to economic
development opportunities
and challenges within the
Germanna-Wilderness Area

Water
Wastewater

» Demand Projections
Water Supply Options

Germanna-Wilderness Area Plan
Fiscal Year 2016 Work Program

« The GWAP recommends the

development of a historic,
cultural assets, and
opportunities plan. The first
step, which will be addressed
in this task, is to prepare an
inventory and assessment of
known historic and cultural
assets in the Germanna-
Wilderness Area.

Location, photographs, and
narrative for sites

Historical relevance and
significance

« Matrix of Historical and

Cultural Sites

, There are a variety of

tasks in the GWAP. The
initial phase of this task will
include the proposal of
amendments to the Orange
County Zoning Ordinance to
include desian standards and
overlay districts for the
Germanha-Wilderness Area.

= Development of ordinances
and associated provisions

« GWAP Land Use zoning
categories (For consideration
of amendment to Zoning
Ordinance)

* Route 3 Corridor

recommended zoning-related

- Re!!earch
and tools

-available/ lncenﬁve,poh_ ;

- Ecunamk: Devalopment
Incentive Policy

= Target Market Strategies for
Germanna-Wilderness Area

Development Standards (For
consideration of amendment
to Zoning Ordinance)
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« Target completion date of
+ Detailed Memorandum for April, 2016.
Phase 1A and Phase 1B

including text, tables, charts

and technical data

Task 2 - Historic and Cultural Assets

- Develop implementation plan * By June 30, 2016.

for assets of high signficance + By June 30, 20186,

Task 3 - Planning & Zoning and Land Use

+ Target completion date of

March, 2016 * To Be Determined

* To Be Determined

» Next phases of utility plan
= Transportation







R. BRYAN DAvID
COUNTY ADMINISTRATOR

PHONE: (540) 672-3313

Fax: (5

TO:

FROM:

ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:

P.0.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHYSICAL ADDRESS:
40) 672-1679 112 WEST MAIN STREET
ORANGE, VA 22960
MEMORANDUM
Orange County Board of Supervisors
R. Bryan David, County Administrato/
April 8, 2016

DATE:

SUBJECT: Public Safety Telecommunications, Consolidated Facility, and Fiber Optics

Network/Rural Broadband Projects - REVISED (minor edits)

The following is an update on the four (4) elements of this project:

1.

Public Safety Telecommunications Network

At its meeting on March 8", the Board of Supervisors authorized staff to proceed with
soliciting, via competitive negotiation, professional engineering services for this project.
These technical services will be to develop specifications and manage the solicitation,
acquisition, and commissioning of the Land Mobile Radio (LMR) system for the network.
In addition to the LMR system, these engineering services will support the design, siting,
and deployment of the communications towers needed for the public safety
telecommunications network as well as to support private wireless internet providers for
“last mile” broadband to underserved or unserved areas of Orange County.

A Request for Proposals (#2016-13) was posted on March 24" with an opening date
scheduled for April 15". A recommended firm will be presented to the Board of
Supervisors at the earliest opportunity following proposal reviews, interview of selected
firms, and other related screening steps. It is anticipated that a recommended firm will be
presented to the Board of Supervisors during May.

Consolidated E-911 Center, Emergency Operations Center, and Public Safety Operations

Facility

At its meeting on February 9", the Board of Supervisors approved a scope of work,
schedule, budget, and deliverables for Mr. Randy Vaughan with Wiley|Wilson to complete
a planning study for the proposed facility.

Mr. Vaughan is proceeding with Phase | of the study, which involves an updated needs
assessment for each of the departments (Sherriff’s Office, E-911, Fire & EMS, Emergency
Operations Center, and Information Technology). This has involved the completion of
questionnaires by each department, followed by in-person interviews with each
department’s leadership.

Checked against past facility needs assessments, completed by Wiley|Wilson for the
Sheriff's Office and E-911 Center, the information from these questionnaires and





Memorandum to the Board

April 8,
Page 2

2016

interviews is being compiled and analyzed to derive an initial estimate for the scope and
size of building. Mr. Vaughan anticipates having the scope and size of the facility ready
for presentation to the Board of Supervisors in late April or early May. Subject to the
Board’s approval or modification of the scope and size of the facility, Mr. Vaughan would
then move to Phase Il of the report.

Phase Il encompasses development of a concept sketch, narrative description of the
facility, and estimate of probable cost. A final report will then be presented to the Board of
Supervisors in late May or early June.

Fiber Optics Network Deployment and Rural Broadband Service Initiative

The Board of Supervisors has scheduled a public hearing for the April 26" meeting, to
adopt the necessary Resolution to create the Orange County Broadband Authority. After
the public hearing, the Board of Supervisors would be in the position to adopt the
Resolution, and the County Attorney would then file for a charter with the State Corporation
Commission. Following issuance of the charter, the Broadband Authority would schedule
an organizational meeting.

With regard to the pending Orange County Public Schools’ Wide-Area
Network/Broadband project under the Federal Communication Commission’s E-Rate
capital grant program, school staff, along with their E-Rate consuitant, evaluated the
proposals submitted by the March 25" deadline against the grant program’s criteria.

It should be noted, the Federal Communications Commission’s E-Rate grant program will
fund 70% of the construction cost and up to twelve (12) fiber strands per school. The local
match is 30% of the total project cost. The County may include additional fiber strands to
the project, but at its sole prorated costs for material. All of the construction cost is to be
bourn under the E-Rate formula.

In-person interviews of representatives for the firms, submitting the two (2) most
competitive proposals, took place on Friday, April 1. Stephanie Straub, Financial
Management Specialist attended the interviews. A joint meeting between School and
County staff, the School Superintendent and County Administrator, and the County
Attorney then took place on Tuesday, April 5. The purpose of this meeting was to outline
the steps and process to have the E-Rate grant application reviewed and approved by the
School Board, and the local match committed by the Board of Supervisors in time for the
application deadline of Friday, April 29.

Essentially, the School Board will need to accept the most competitive proposal which
meets the grant program’s requirements, and approve the submission of the application
for E-Rate capital funds. Correspondingly, the Board of Supervisors would commit to
appropriate the local funding match for the project.

The following is the tentative timeline identified to accomplish the foregoing:

i.  Monday, April 11" — School Board reviews and approves the acceptance of the
recommended project proposal, and approves submission of the grant application.
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iv.

V.

The School Board’s approval would be subject to the Board of Supervisors’
commitment of the local funding match.

Tuesday, April 12" — Board of Supervisors provided copies of project proposals,
as approved by School Board, during regular meeting.

Tuesday, April 19" — Broadband Committee meets to receive a briefing by School
and County staff and to prepare a recommendation to the Board of Supervisors as
appropriate. This recommendation would then be distributed to the Board of
Supervisors under separate cover.

Tuesday, April 26" — Board of Supervisors considers the recommendation of the
Broadband Committee and takes action as deemed appropriate.

Friday, April 29" — Application deadline for FCC’s E-Rate Grant Program.

Notwithstanding the foregoing timeline and actions for the E-Rate Grant, there are a
significant number of other important elements which will require School Board and Board
of Supervisors final approval before the project is formally initiated. These elements and
the decision arising therefrom will be presented at the most appropriate time to do so.

Capital Project Financing Options and Operational Budget Consideration

The Director of Finance and County Administrator are coordinating with Davenport &
Company, an initial series of financing strategies for these projects. It is anticipated these
strategies will be presented to the Financial Policies Subcommittee (Supervisors Johnson
and White) for review and discussion within the next several weeks. The Financial Policies
Subcommittee will then present strategy options to the Board of Supervisors at a
worksession in May.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

CC:

Mark Amos, Sheriff

Nicola Tidey, E-911 Center Director

John Harkness, Fire and EMS Chief

Mike LaCasse, Chief Deputy Major, OCSO

Kurt Hildebrand, Director of Public Works

Larry Clement, IT Manager

Stephanie Straub, Financial Management Specialist

Dr. Brenda Tanner, OCPS Superintendent

Darrell Hatfield, OCPS Director of Information Technology






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540) 672-3313

Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk ]%

THROUGH: R. Bryan David, County Administrator/%

DATE: April 6, 2016

SUBJECT: Ordinance to Establish Tax Levies for Tax Year 2016

On Tuesday, April 5, 2016, the Board held its Public Hearing on the proposed tax rates for Tax
Year 2016, as required by State Code.

Attached, please find the ordinance to establish said tax levies for Tax Year 2016 for the Board’s
consideration. Please note that this ordinance does not contain any changes to the tax rates as
previously advertised by the Board.

Recommended Action:

Staff recommends the Board adopt the attached ordinance, as presented.

Attachment as noted.

cc: Thomas Lacheney, County Attorney
Glenda Bradley, Finance Director





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAvID R. LINDSAY GORDON IIl BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540) 672-3313
FAx:  (540)672-1679

MOTION: April 12, 2016
Regular Meeting
SECOND: Ord. No. 160412 — 8A

RE: ORDINANCE TO ESTABLISH TAX LEVIES FOR THE TAX YEAR BEGINNING
JANUARY 1, 2016

WHEREAS, notice was advertised of proposed tax levies pursuant to §§15.2-1427 and
58.1-3007 VA Code Ann., and a public hearing was held on April 5, 2016;

NOW, THEREFORE, BE IT ORDAINED, on this 12" day of April, 2016, that the Orange
County Board of Supervisors hereby establishes the tax levies for the County of Orange,
Virginia, as follows, for the tax year beginning January 1, 2016:

REAL ESTATE, pursuant to §58.1-3000 VA Code Ann., including equalized public service
corporation real estate as defined by §58.1-2605 VA Code Ann., including a manufactured
home as defined by §36-85.3 VA Code Ann.: $0.804 per $100.00 of assessed valuation (subject
to County land use tax ordinance and ordinance granting tax relief for the elderly and
handicapped).

MOBILE HOMES CLASSIFIED AS PERSONAL PROPERTY, as defined by §36-85.3 VA Code
Ann. and pursuant to §58.1-3506(A)(10) VA Code Ann.: $0.804 per $100.00 of assessed
valuation.

TANGIBLE PERSONAL PROPERTY, pursuant to §58.1-3000 VA Code Ann. and classified by
§58.1-3500 through -3506.1 VA Code Ann., including but not limited to, motorcycles and other
motor vehicles, but excluding watercraft and boats, aircraft, forest harvesting machinery and
farm machinery, and business tangible personal property: $3.75 per $100.00 assessed
valuation (subject to County ordinance granting exemption for pollution control equipment).

BUSINESS TANGIBLE PERSONAL PROPERTY, pursuant to §58.1-3506(A)(26) VA Code
Ann,, including furniture, equipment, trade fixtures, hand-powered tools, office machines,
business mobile telephones, books, signs, and other tangible personal property used in
business except for automobiles or trucks, which will be taxed as tangible personal property:
$2.20 per $100.00 assessed valuation.

Page 1 of 2
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PROGRAMMABLE COMPUTER EQUIPMENT AND PERIPHERALS USED IN A TRADE OR
BUSINESS, pursuant to §58.1-3506(A)(27) VA Code Ann.: $2.20 per $100.00 assessed
valuation.

AIRCRAFT, pursuant to §58.1-3506(A)(2), (3), (4) and (5) VA Code Ann.: $0.00 per $100.00
assessed valuation.

WATERCRAFT AND BOATS, pursuant to §58.1-3506(A)(1)(a), (1)(b), (12), (28), (29), (35) and
(36) VA Code Ann.: $2.09 per $100.00 assessed valuation.

PRIVATELY OWNED MOTOR HOMES USED FOR RECREATIONAL PURPOSES, pursuant to
§58.1-3506(A)(30) VA Code Ann.: $2.62 per $100.00 of assessed valuation.

ALL OTHER RECREATIONAL VEHICLES, pursuant to §58.1-3506 (A)(18), §58.1-3506(B) VA
Code Ann., including but not limited to, privately owned camping and travel trailers, and certain

trailers used for the transportation of horses: $2.62 per $100.00 of assessed valuation.

FARM MACHINERY, as defined by §58.1-3505(8) and (10) VA Code Ann.: $0.00 per $100.00
assessed valuation.

MACHINERY AND TOOLS, as defined by §58.1-3507 VA Code Ann.: $1.831 per $100.00
assessed valuation.

HEAVY CONSTRUCTION EQUIPMENT, as defined by §58.1-3508.2 VA Code Ann.: $2.20 per
$100.00 assessed valuation.

FOREST HARVESTING MACHINERY, as defined by §58.1-3508 VA Code Ann.: $0.00 per

$100.00 assessed valuation.

MERCHANTS CAPITAL, as defined by §58.1-3000, §58.1-3509 et seq. VA Code Ann.: $0.40
per $100.00 of assessed valuation.

MOTOR VEHICLE LICENSE TAX, as defined by §46.2-752 VA Code Ann. and §62-36 et seq.
Orange County Code: $35.00 per year for cars and trucks, and $21.00 per year for motorcycles.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

For Information: Thomas E. Lacheney, County Attorney
Glenda E. Bradley, Finance Director
Dawn Watson, Treasurer
Renee Pope, Commissioner of the Revenue

CERTIFIED COPY

Clerk to the Board of Supervisors
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ORANGE COUNTY

DEPARTMENT OF PLANNING AND ZONING

COMMUNITY DEVELOPMENT
128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

OFFICE: (540) 672-4347
Fax: (540) 672-0164
orangecountyva.gov

MEMORANDUM

TO: Orange County Board of Supervisors

THROUGH: R. Bryan David, County Administrator /%

FROM: Josh Frederick, Director of Planning & Zoning (\)ﬁ%
DATE: April 15,2016

SUBJECT: REZ 15-01 — Garrett Street LLC (Winterberry Creek)

If you will recall, the Board held their public hearing for the REZ 15-01 application during the
January 26™, 2016 regular meeting. Action was deferred, until the March 8™, 2016 regular
meeting, to allow the applicant time to address issues and concerns expressed by the Board in
regards to the proposed rezoning. This process proved to be time-consuming, so the applicant
requested another deferral until the April 12 regular meeting.

The applicant and his representatives will be in attendance at the April 12, 2016 Board of
Supervisors meeting, to provide an update on progress made in addressing the aforementioned
issues and concerns.

The current proffer statement and proffered concept plan are attached to this memo. A revised
proffer statement may be provided by the applicant after the writing of this memo, in which case
those materials will be made available to the Board separately.

Planning staff have reiterated their recommendation of approval for this application.

Recommended action:

Motion to approve or deny the REZ 15-01 conditional rezoning application.

cc: Alyson Simpson, Chief Deputy Clerk
Tom Lacheney, County Attorney
File

Attachments: 12/23/15 Proffer Statement
11/17/15 Concept Plan





Date of Proffer:
Date of Revision:

Project Name:
Rezoning Number;

Owner:

Existing Zoning;:

Zoning Requested:

Acreage of Parcels:

Magisterial District:

Tax Map / Parcel:

Legal Reference:

Exhibit(s)/References:

DRAFT PROFFER STATEMENT

Winterberry Creek

09-18-2015
10-08-2015
10-23-2015
11-17-2015
12-23-2015

Winterberry Creek
15-01

Garrett Street LLC
79 Garrett Street
Warrenton, VA 20186

R-2 (General Residential) - Tax Map 52 Parcel 26 and
R-1 (Limited Residential) - Tax Map 52(a) Parcels 105 and 115

R-3 Planned Residential District
45.947
Barbour

Tax Map 52 Parcel 26
Tax Map 52 Section A Parcel 105
Tax Map 52 Section A Parcel 115

Orange County Instrument # 050008667

PC M-320

Instrument #070011510 (Easement Deed)

Plat Book 378 Page 722

Instrument #060013464

Plat Map Book 3-108B

Instrument #050008667

Instrument #150008747 (Deed of Correction for Right-of-Way)

1) Rezoning Application Plan for Winterberry Creek (sheets 1 through 5
dated September 4, 2015 and last revised on November 17, 2015), prepared
by Justin Shimp, P.E.






The Term “Owner” as referenced within this document shall include within its meaning the owner, or
owners, of record of the Property, or properties, and their successors in interest.

The Owner hereby voluntarily proffers that if the Orange County Board of Supervisors acts to rezone the
45.947 acre Property from the R-1 (Limited Residential) and R-2 (General Residential) District to the R-
3 Planned Residential District as requested, the Owner shall develop the Property in accord with the
following proffered development conditions (each, a “Proffer,” and collectively, the “Proffers™), which
the Owner acknowledges are reasonable, pursuant to Section 15.2-2303 of the Code of Virginia, 1950,
as amended, and pursuant to Section 70-191 of the Orange County Zoning Ordinance. . If rezoning
application # 15-01 (Winterberry Creek) is denied, these proffers shall immediately be null and void and
of no force and effect.

As used throughout these Proffers. the following capitalized terms shall have the following meanings:

“Application Plan” shall refer to the Rezoning Application Plan for Winterberry Creek (sheets 1-5 dated
September 4, 2015 and last revision date November 17, 2015). Prior to development of any phase of the
site, a preliminary and/or final plat shall be submitted for review and approval in accordance with
Section 54-39 of the Orange County Subdivision Ordinance, as amended.

“Site” shall refer to the total acreage of tax parcels 52-26. 52A-105, and 52A-115 at the time that these
proffers are approved along with any future divisions or consolidations thereof.

1) Site Layout. Development of the Site will be in General Conformity with the Application Plan
and any future amendments to the Application Plan and/or the proffers volunteered herein. The Zoning
Administrator shall determine General Conformity. In particular, development of the site shall provide
development areas, open space areas, and tree buffers in the general locations as shown on sheets 3 and
4 of the Application Plan.

2) Permitted Uses. The following uses along with any customarily incidental accessory uses,
including home occupations, shall be permitted within this R-3 Planned Residential District:

1) Single-family dwelling.

2) Two-family dwelling.

I-MuktiHarsihy-dwelling,
4) Short-term lodging facility.

sl
6)-Place-ofworship.

8) Signs subject to sections 70-400 and 70-696 et seq.

9) Accessory Apartment.
The strikethrough uses above (numbered 3-7) are not permitted as part of the zoning of this property.
Special Use permits shall be allowed in conformance with Section 70-392B of the Orange County
Zoning Ordinance along with any future amendments thereto.





3) Residential Restrictions.

a) Maximum Residential Density.

There shall be no more than 113 principal residential dwelling units permitted for this
property. Any subdivision of the property shall provide, in a table format on the subdivision
plat(s), the total number of units allowed, the total number of units provided, and the total
number of remaining development rights remaining for the property.

b) Minimum Residential Footprint.
The minimum gross square footage for single-family detached residential units shall be 1,800
square feet. The minimum footprint for two-family (duplex) units shall be 1,400 square feet per
unit.

¢) Minimum Lot Size.
The minimum allowable residential lot size shall be 4,000 (four thousand) square feet.

d) Minimum Residential Building Offsets.
The front fagade of two-family units shall be stepped a minimum of 2 feet to provide an
architectural and visual break between the two units. Rooflines on attached dwellings shall have
a minimum vertical separation of 1 foot.

e¢) Minimum Garage Door Setback.
Front-facing garage doors should be recessed a minimum of 2 feet behind the primary front
vertical plane of the dwelling unit (including porch projections) for the purpose of making garage
doors less conspicuous from the street view.

f) Architectural Style (principal and accessory structures).

e Repetition of architectural designs throughout the neighborhood is permitted; however, if
identical building layouts are provided on adjacent lots, this repetition should be hidden
from the street view through the use of: separation, mirror reverse of plans, and changes
in design elements such as doors, porches, dormers, bays, colors, and material finishes.

g) Building Materials (principal and accessory structures).

e Exposed foundations shall be finished in stone, brick or stucco. Formed concrete
foundations with brick patterns are permitted but shall be painted.

¢ Vinyl siding shall be permitted however wall panels shall be a minimum of 0.40 inch
thickness, soffit panels shall be a minimum of 0.50 inch thickness, and all vinyl products
shall include anti-weathering protection.
Roofs shall be architectural dimensional shingles, tile, or metal.
Concrete block, corrugated metal, and un-articulated panel siding (e.g. T1-11 and other
flat panels) are not permitted as wall materials.

h) Colors and Fagade Treatment (principal and accessory structures).
e For brick finishes, windows shall be headed with brick, stone, or similar finish; keystones
are optional.

e Buildings with siding shall have trim boards (minimum 5/4 x 4 minimum equivalent
widths).





4)

S)

b)

d)

Roof Pitch and Design (principal and accessory structures).
e Minimum roof pitch shall be 6:12, except for flat roof sections.
e Flat roofs are not permitted as the principal roof type for any structure.

Open Space.

Minimum Open Space.

A minimum of 40% (18.4 acres) of the site shall be owned by the property owners’
association and reserved for recreation and open space. Any open space not designated to be
wooded shall be general open space and may be cleared and/or wooded. No structures shall be
permitted in the open space areas except for recreational equipment and/or facilities necessary
for the provision of water and sewer service to the Site.

Tree Buffers.

A tree buffer with a minimum width of 20 feet shall be provided along the exterior of the site
in the general locations as shown on sheet 4 of the Application Plan. Any existing trees which
are removed from this location shall be replanted with a mixture of native deciduous and
evergreen trees. Where existing trees are not present in these locations, additional native
deciduous and evergreen trees shall be planted to create the equivalent screening buffer of a
staggered row of trees, planted at 15 feet on center. The tree buffer area defined herein shall be
included in the calculation of minimum open space as defined in paragraph 4(a), above.

Wooded Open Space.

A minimum of 50% of the Open Space required in the aforementioned paragraph 4(a) shall
be preserved as wooded open space and labelled as such on any future plat(s). Any trees
removed from within the wooded open space area shall be replanted to provide a minimum of
20% wooded open space area for the entire site.

Undisturbed Stream Buffer.

A minimum of 25% of the Open Space required in the aforementioned paragraph 4(a) shall
be preserved as undisturbed stream buffer and labelled as such on any future plat(s). Except as
necessary for utility and other required infrastructure this undisturbed stream buffer area shall be
contiguous along the stream that is centrally located to the site (refer to sheet 4 of the
Application Plan). The undisturbed stream buffer shall be shown on future plats and labelled as
such with a note that prohibits the removal of trees greater than 6” in diameter.

Public Water. Should access to the Rapidan Service Authority public water system be made
available for this development without the requirement for any financial expense by the
Owner/Developer for any offsite improvements, including planning costs such as water capacity
analysis; the new homes within this project shall connect to public water.






WITNESS the following signature:

£

Robert Springer

==~ P A |
,"

B} 7 “(“"-/ 7::'# q.,_,{ _:.c ALt
Owner and/or designated Agé’m

COMMONWEALTH OF VIRGINIA

CITY/COUNTY OF _—{} A/w AAL N , to wit:

‘ -\) 1
The foregomg instrument was acknowledged before me this VN("da} of | I enine k2015
by A AV % ;ir' . Owner and or designated Agent of Tax Map 52 Parcel 26,

Tax Map Sdectlon A, Parcel 105, and Tax Map 52 Section A Parcel 115.

f/ .
{ , e i i
j ;“;2;&‘ n(;_}'l !f ol A
My Commission expires: AL D {/ 1 1A WA

Notary PubI 1c






REZONING APPLICATION PLAN FOR
WINTERBERRY CREEK

ILLUSTRATIVE CONCEFT (not for review or approval) 1" = 300
REZONING APPLICATION FOR: SHEET INDEX
TAX MAP 52, PARCEL 26, PROJECT MANAGEMENT Ct - COVER SHEET
TAX MAP 52, SECTION A, PARCEL |05, and SHIMP CIVIL ENGINEERING C2 - EXISTING CONDITIONS
TAX MAP 52, SECTION A, PARCEL | 15 LAND PLANNING C3 - PLAN OF DEVELOPMENT - LAYOUT
BARBOUR MAGISTERIAL DISTRICT, ENGINEERIN GE C4 - PLAN OF DEVELOPMENT - DETAIL
ORANGE COUNTY, VIRGINIA C 5 C5 - R-2 DEVELOPMENT EXHIBIT
SEFTEBMER 4, 2015

201 EAST MAIN STREET, SUITE M
CHARLOTTESVILLE, VA 22902
(434) 277-5140

Current Revision Date: NOVEMBER |7, 2015

SHEET | OF 5






EXISTING CONDITIONS NOTES:

1) The wetland easements shown on this sheet were created m conpnction with a By-Right R-2 development
plan and a Virgimia Water Protection (VPW) General Permit Number WP4-06--0956 avthorizing stream
disturbances on this site. The VPW General Permit expired in 201 | and the Owner proposes to vacate

/ the wetland easements plat in conjunction with this rezoning request.
/ 2) Typical existing slopes range from 4% to | 7%.

/
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(INSTRUMENT # 07001 1 51 0)
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LAND USE NOTES:

LEGEND:

RESIDENTIAL DEVELOPMENT AREAS

1 Development of this property shall be in general accordance with the plan and guidelnes as provided on this
sheet and sheet 4 along with any proffers provided by the Owner/Developer in conjunction with this zoming
request.

2)  The maximum # of dwelling umts permitted for this site = 1 13. Any subdivision of this property shall provide
the total number of existing lots, total number of proposed lots, and total number of remaining subdivision
rights for the development.

3)  In contradiction to Sectton 70—892A.— Permiited wuses, only the following uses and customarily

dental y uses (including home occupations) are permitted within the d pment: Single-family
dwelling, two-family dwellng. short-tem lodging facilities, signs subject to sections 70-400 and 70-696
et seq., and accessory apartment.

4)  Development of this site shall be in general accordance with the plan shown on this sheet. This General Plan
of Development shall be a proffer contingent upon rezoning of this property.

5) A minmum of 40% of the area of the site shall be preserved in open space, held n ownership by the

Property Owners' Association.

The following Block Standards shall apply to all residential development areas for this site:

a) Minimum lot frontage (except for lots on turnarounds) shall be 40 FT.

Minimum for lots fronting on turnarounds shall be 20,

b) Buildings shall be setback a mmmum of 25' from the right-of-way and 20' from the right-of-way

for side streets.

) Except for shared lot lines for two-family dwellings (duplexes), mnimum side setbacks shall be 10"

d) Minmum rear setback shall be 20'.

OPEN SPACE

ROAD RIGHTS-OF-WAY / EASEMENTS

SANITARY SEWER PACKAGE PLANT LOCATION

25' TREE BUFFER

Open Space (+/- 1/2 acre)
Landscaped Entrance with signage

Community Recreation Area
(Playground)

g Preservation of existing streams and
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proffers for additional requirements)
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Existing trees to be preserved as buffer along —
property boundary (refer to profters submitted
in conyunction with this plan for additional
requirements regarchng tree buffers)

LEGEND:

Ij SANITARY SEWER PACKAGE PLANT LOCATION
Public and/or private roads may be—
C:D AREAS DESIGNATED FOR POTENTIAL TREE PRESERVATION provided. Private roads shall meet

VDOT Road Design Guidehnes
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Note:
This plan shows a By-Right Development of | 15 lots using the
current zoning (R-2) for the property. With this application for an
R-3 zoning district, the Applicant/Owner proposes to restrict the
development to | | 3 residential units and to provide additional
open space and buffer requirements that are not part of the R-2
zoning ordinance or this preliminary plat exhibit.
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313

Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk

THROUGH: R. Bryan David, County Administrato%

DATE: April 4, 2016

SUBJECT: Trash and Debris Ordinance

Attached, please find a draft ordinance regarding the adoption of language regulating trash and
debris, which was prepared by the County Attorney.

The Board of Supervisors previously discussed this ordinance, and authorized staff to schedule
two (2) public hearings to receive citizen input. The first public hearing was held on Tuesday,

March 8, 2016, and the second public hearing is scheduled for next Tuesday, April 12, 2016.
The second public hearing has been duly advertised for 7:00 p.m.

Recommended Action:

Following the public hearing, it would be appropriate for the Board to take action on the

draft ordinance, if desired.

Attachment as noted.

cc: Thomas Lacheney, County Attorney
Josh Frederick, Pianning and Zoning Director





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAvVID R. LINDSAY GORDON |l BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540)672-3313
Fax:  (540)672-1679

DRAFT ORDINANCE OF APPROVAL / DENIAL

MOTION: April 12, 2016
Regular Meeting
SECOND: Ord. No. 160412 - PH1

RE: ORDINANCE APPROVING / DENYING AMENDMENTS TO ARTICLE | (IN
GENERAL), SECTION 50 (SOLID WASTE), OF THE ORANGE COUNTY
CODE OF ORDINANCES CONCERNING TRASH AND DEBRIS

WHEREAS, the Board of Supervisors previously initiated action on amendments to
Article | (In General), Section 50 (Solid Waste), of the Orange County Code of Ordinances
concerning trash and debris; and

WHEREAS, the County Attorney drafted recommended language for the text
amendments, which were presented to the Board of Supervisors for consideration; and

WHEREAS, the Board of Supervisors conducted duly advertised Public Hearings on
March 8, 2016, and April 12, 2016, to receive public comment; and

WHEREAS, following discussion at the Public Hearings, the Board of Supervisors
hereby supports / does not support the proposed text amendments, as presented; and

WHEREAS, public necessity, convenience, general welfare, and/or good practice also
support / do not support approval of the proposed text amendments;

NOW, THEREFORE, BE IT ORDAINED, on this 12" day of April, 2016, that the Orange
County Board of Supervisors hereby approves / denies the proposed amendments to Article |
(In General), Section 50 (Solid Waste), of the Orange County Code of Ordinances concerning
trash and debris, as presented and attached.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:
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Attachment: Adopted Amendments to the Orange County Code of Ordinances

For Information: Thomas E. Lacheney, County Attorney
Josh L. Frederick, Planning and Zoning Director

CERTIFIED COPY

Clerk to the Board of Supervisors
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Adopted Amendments to the Orange County Code of Ordinances

As adopted in Ord. No. 160412 -~ PH1
by the Orange County Board of Supervisors
on April 12, 2016

Article | — In General

Sec. 50-10. — Unlawful conditions of trash, garbage, refuse, litter, and other substances
generally.

(a) No owner of any lot or parcel of land within the county shall permit to remain on the lot or
parcel, trash, garbage, refuse, litter, and other substances which are visible from the
road or any adjoining lot, and are reasonably liable to endanger the health of any person
or injuriously affect public health or safety.

(b) Trash, garbage, refuse, litter, and other debris shall be disposed of in personally owned
receptacles, privately owned receptacles that are provided for such use and for the use
of the person disposing of such matter, or in authorized facilities provided for such
purpose, and in no other manner not authorized by law.

(c) Trash, garbage, refuse, litter, and other substances shall be defined as those items
accepted for disposal at the Orange County landfill.

Sec. 50-11. — Enforcement; liens.

(a) Whenever the county administrator or the official designated by him determines that any
such unlawful conditions exist, he shall notify the property owner of record of such
determination by certified mail, return receipt requested, sent to the address listed in the
real estate tax records, requiring such property owner to correct the condition. If the
condition is not corrected within ten (10) days after receipt of such notice, the county
administrator or his designee may order such condition to be corrected, either by county
forces or by a private contractor. The actual cost, together with an administrative
handling charge of $50.00, shall be billed to the property owner and, if not paid, shall be
added to and collected in the same manner as the real estate tax on such property. The
county administrator or his designee shall certify the costs and expenses to the treasurer
of the county, who shall collect such amount; and if such amount shall remain unpaid for
a period of sixty (60) days, then the treasurer shall certify such charges as being unpaid
to the clerk of the circuit court of the county, who shall maintain a record book of such
delinquent costs and expenses on file in the records of his office.

(b) Every charge authorized by this section with which the owner of any such property shall
have been assessed and which remains unpaid shall constitute a lien against such
property ranking on a parity with liens for unpaid local taxes and enforceable in the same
manner as provided in Article 3 (§58.1-3940 et seq.) and Article 4 (§58.1-3965 et seq.)
of Chapter 39 of Title 58.1 of the Code of Virginia, as amended. The county may waive
such liens in order to facilitate the sale of the property. Such liens may be waived only as
to a purchaser who is unrelated by blood or marriage to the owner and who has no
business association with the owner. All such liens shall remain a personal obligation of
the owner of the property at the time the liens were imposed.
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Sec. 50-12. — Penalties.

(a) Violations of this article shall be subject to a civil penalty of $50.00 for the first violation,
or violations arising from the same set of operative facts. The civil penalty for
subsequent violations not arising from the same set of operative facts within 12 months
of the first violation shall be $200.00. Each business day during which the same violation
is found to have existed shall constitute a separate offense. In no event shall a series of
specified violations arising from the same set of operative facts result in civil penalties
that exceed a total of $3,000.00 in a 12-month period.

(b) Such violations shall be a Class 3 misdemeanor in the event three (3) civil penalties
have previously been imposed on the same defendant for the same or similar violation,
not arising from the same set of operative facts, within a 24-month period. Classifying
such subsequent violations as criminal offenses shall preclude the imposition of civil
penalties for the same violation.

State Law Reference - Authorized by Code of Virginia §15.2-901.
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