ORANGE COUNTY BOARD OF SUPERVISORS
\WORKSESSION
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING Room
TUESDAY, JUNE 14, 2016 — 4:00 P.M.

4:00 P.M.
1. Call to Order

2. Worksession
a. Munis - Enterprise Resource Planning (ERP) Software System Implementation Review:
Glenda Bradley, Finance Director
b. FY2018 - FY2022 Capital Improvements Plan: Stephanie Straub, Financial Management
Specialist

3. Adjourn

REVISED on June 15, 2016 at 12:30 p.m.




ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assista%(

DATE: June 7, 2016

SUBJECT: Munis: Enterprise Resource Planning (ERP) Software System
Implementation Review

Glenda Bradley, Finance Director, will be present at the June 14, 2016, Board of Supervisors
worksession to provide a review of the Munis software system implementation to the Board.

Please let me know if there are any questions.

Recommended Action:

For the Board of Supervisor’s information. No action needed.






ORANGE COUNTY, VIRGINIA

FINANCE DIVISION

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
FAax:  (540)672-0900

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Financial Management Specialist

THROUGH: R. Bryan David, County AdministratonW
DATE: May 25, 2016
SUBJECT: FY2018-2022 Capital Improvements Plan (CIP)

On May 24, 2016; staff sought guidance from the Board of Supervisors regarding the viability of
CIP projects that have sustained a prolonged tenancy in the CIP document, are debt funded, or
do not have an identified source of funding. Due to time constraints, the subject was deferred to
the June 14, 2016 Work Session.

There are a number of significant capital projects that have remained in the CIP plan for an
extended period of time. It is advisable to determine whether these projects should be included
in the FY2018-2022 CIP or removed due to the potential credit review and debt underwriting
procedures for upcoming capital projects. Staff request specific guidance for debt funded
projects slated to begin in the next five (5) years, as their planning may potentially impact future
financing abilities.

Attached, please find an example of potential projects staff has identified which warrant Board
discussion and direction on whether such projects continue to be viable, need modification, or
should be removed by the next iteration of the CIP. Additionally, all CIP projects are listed in
detail in the FY17 CIP Planning Document located on our website here:
http://orangecountyva.gov/index.aspx?NID=238. Staff will be present to answer any questions
you may have.

Recommended Action:

For the Board of Supervisors’ discussion and guidance.

Attachment: Project Spreadsheet, Funding Source Excerpt from CIP Document

cc: Glenda Bradley, Director of Finance





Funding

Name Code | Department Estimate Source Year

T-Hangar "A" Design

Construction A1027 | Airport $850,000 Debt Funded 2018

Security/ADA Upgrades - Buildings &

Treasurer C1121 | Grounds $76,441 General Fund | 2018

Sheriff Parking Lot C1090 | Sheriff $23,000 General Fund | 2018

Animal Shelter Driveway C1049 | Animal Shelter | $190,000 General Fund | 2019
Economic

Technology Park Acquisition C1127 | Development $5,225,000 | Debt Funded 2021

Wireless Broadband Network ' | C1025 | IT $1,004,281 General Fund | 2021

Eastern Solid Waste Collection

Center L1007 | Landfill $2,100,000 | Debt Funded 2021

Main Library C1083 | Library $7,980,000 | Debt Funded 2021

Wilderness Library Expansion C1084 | Library $2,119,531 | Debt Funded 2022
Parks &

Soccer Complex C1100 | Recreation $730,000 Debt Funded 2024
Buildings &

Water Reserve Phase || C1024 | Grounds $38,931,999 | Debt Funded 2026

School Master Plans C1093 | Schools $33,600,000 | Debt Funded 2019+

Adaptive Reuse of Historic Buildings &

Courthouse C1102 | Grounds TBD TBD TBD
Commonwealth

Office Space Redesign C1124 | Attorney TBD General Fund | TBD
Parks &

Mt. Track Park 2 C1038 | Recreation TBD TBD TBD
Parks &

Barboursville Park 2 C1037 | Recreation TBD TBD TBD
Parks &

Booster Park C1085 | Recreation TBD TBD TBD
Parks &

District 4 & 5 Park C1086 | Recreation TBD TBD TBD

1$170,000 in line to be transferred to Broadband Authority Projects

21038 Current Balance $25,000
3 C1037 Current Balance $3,400






Summary by Funding Source

Previous Later

Funding Source Years 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Years  Totaq
CIP Fund Balance $108,695 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $108,695
Debt Funded $1,017,000 $307,500 $13,605,000 $8,445000 $2,245000 $2,370,000 $12,970,000 $3,769,795  $7,000,000 $4,660,000 $46,001,999 $27,750,000 $130,141,294
Debt Funded (Reimb. $0 $0  $236500  $260,000 $0  $710000  $159,736 $0 $0 $0 $0 $0  $1,366,236
Expense)
Donations/Non-General $0 $0 $0 $0 $0  $1,004,281 $0 $0 $0 $0 $0 $0  $1,004,281
Fund
Federal Aid - Airport $0 $315000  $630,000  $382,500 $0  $1,845,000 $0 $0 $0 $0 $0 $0  $3,172,500
Federal Grants $0  $1,010000  $20000  $423200  $20,000  $20,000 $0 $0 $0 $0 $0  $990,000  $2,483,200
General Fund Transfer $5,211,458  $2,020503  $3,904,821 $3,583,445 $3351,904 $3537,225  $3964,391 $4,274,245 $3,660,051 $4,477923 $9,877.985 $147,839,195 $195,723,146
Reimb. CIP Fund $100,000 $290,000  $385,000 $0 $0 $0 $0 $0 $0 $0 $0 $0  $775,000
Balance
State Aid - Airport $80,000 $120,025  $536,000 $34,000 $0  $164,000 $0 $0 $0  $552,000 $80,000 $24,000  $1,590,025
State Grants $58,800 $123300  $150,800 $10,800 $0 $0 $0 $0 $0  $112,500 $0  $112,500 $568,700

Total $6,575,953 $4,186,328 $19,468,121 $13,138,945 $5,616,904  $9,650,506 §17,114,127  $8,044,040 $10,660,051 $9,802,423 $55,959,984 $176,715,695  $336,933,077
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Projects by Funding Source

Funding Source
CIP Fund Balance
Emergency Communications

System
Wilderness Library Repairs

Subtotal - CIP Fund
Balance

Debt Funded

Ambulance Replacements
Construction of Maintenance
Hangar

Corporate Hangar Construction
Eastern Solid Waste Collection
Center

Emergency Communications
System

Landfill Expansion Cell #2

Locust Grove Fire and Rescue
(Rhoadesville)

Main Library

Public Safety Facility

Project
Code

C1057

C1013

C1065
A1018

A1016
L1007

C1057

L1005
C1064

C1083
C1034

School Master Plan Phase 1 C1133(1)

School Master Plan Phase 2 C1133(2)

School Master Plan Phase 3 C1133(3)

School Master Plan Phase 4 C1133(4)

School Master Plan Phase 5 C1133(5)

Tuesday, January 5, 2016

Projects by Funding Source

Previous Later
Years 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Years Total
$78,695 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $78,695
$30,000 $0 $0 $0 $0 $0 $0 $0 %0 $0 $0 $0 $30,000
$108,695 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 $108,695
$1017000  $307,500  $615000  $265000  $265000  $270,000  $250,000  $270,000  $270,000  $270,000  $270,000 $270,000  $4,339,500
$0 $0 $0 $0 $0 $0 $0 $0  $500,000 %0 $0 $0 $500,000
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $600,000 $0  $600,000
$0 $0 $0 $0 $0  $2,100,000 $0 $0 $0 $0 $0 $0  $2,100,000
$0 $0  $11,900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0  $11,900,000
$0 $0 $0 $0  $1,980,000 $0 $0 $0 $0 $0  $1,600,000  $8,200,000 $11,780,000
$0 $0 $0  $1,550,000 $0 $0 $0 $0 30 $0 $0 $0  $1,550,000
$0 $0 $0 $0 $0 $0  $7,495,000 $0 $0 $0 $0 $0  $7,495,000
$0 $0 $0  $6,440,000 $0 $0 $0 $0 $0 $0 $0 $0  $6,440,000
$0 $0 $0 $0 $0 $0 $0  $1,300,000 $0 $0 $0 $0  $1,300,000
$0 $0 $0 $0 $0 $0 $0 $0  $5,500,000 $0 $0 $0  $5,500,000
$0 $0 $0 $0 $0 $0 $0 $0 $0  $4,200,000 $0 $0  $4,200,000
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $4,600,000 $0  $4,600,000
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $2100,000  $2,100,000
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Project Previous Later

Funding Source Code L 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Vears Total
Debt Funded
School Master Plan Phase 6 C1133(6) $0 $0 %0 $0 $0 $0 $0 $0 $0 $0 $0  $3500,000  $3,500,000
School Master Plan Phase 7 C1133(7) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,500,000  $3,500,000
School Master Plan Phase 8 C1133(8) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,000,000  $5,000,000
School Master Plan Phase 9 C1133(9) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 $3900,000  $3,900,000
Soccer Complex-Locust Grove  C1100 $0 $0 $0 $0 $0 $0 $0 $0  $730,000 $0 $0 $0 $730,000
Area
Solid Waste Equip L1001 $0 $0 $240,000 $190,000 $0 $0 $0 $240,000 $0 $190,000 $0 $430,000  $1,290,000
Capitalization Fund
Technology Park-Land ~ C1127 $0 $0 $0 $0 $0 $0  $5,225,000 $0 $0 $0 $0 $0  $5225,000
Acquisition
T-Hangar "A" (Design,  A1027 $0 $0  $850,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $850,000
Construction)
T-Hangar'B' (Design, ~ A1021 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $850,000  $850,000
Construction)
Water Reserve Phase Il C1024 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $38,931,999 $0  $38,931,999
Wildemess Library Expansion 1084 $0 $0 $0 $0 $0 $0 $0  $1,959,795 $0 $0 $0 $0  $1,959,795
Subtotal - Debt Funded $1017,000  $307,500 $13605000 $8445000 $2,245000 $2:370,000 $12970,000 $3769,795 $7,000000 $4,660,000 $46,001,999  $27.750,000 $130,141.294
Debt Funded (Reimb.
Expense)
Emergency Communications ~ C1057 $0 $0 $100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100,000
System
Locust Grove Fire and Rescue ~ C1064 $0 $0  $136,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $136,500
(Rhoadesville)
Main Library ~ C1083 $0 $0 $0 $0 $0  $485,000 $0 $0 $0 $0 $0 S0 $485,000
Public Safety Facility — C1034 $0 $0 $0 $260,000 $0 $0 $0 $0 $0 $0 $0 $0 $260,000
Technology Park-Land ~ C1127 $0 $0 $0 $0 $0  $225,000 $0 $0 $0 $0 $0 $0 $225,000
Acquisition
Wilderness Library Expansion ~ C1084 $0 $0 $0 $0 $0 $0 $159,736 $0 $0 $0 $0 $0 $159,736
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Project

Funding Source Code

Debt Funded (Reimb.
Expense)

Subtotal - Debt
Funded (Reimb.

Donations/Non-
General Fund
Adaptive Reuse of Historic ~ C1102
Courthouse/Clerk Office

Wireless Broadband Network ~ C1025

Subtotal -
Donations/Non-
General Fund

Federal Aid - Airport

Construct GA Apron - Phase Il A1015
Environmental Assessment-  A1022
RW 8

RW 26 Obst. Removal (Survey,  A1009
Acquisition, Design)

RW 26 Obstruction Removal ~ A1012
(Construction)

RW 8 Easement- (Survey,  A1011
Appraisal, Acg., Etc.)

RW 8 Obstruction Removal ~ A1020
(Construction)

Subtotal - Federal Aid -
Airport

Federal Grants

Library IT Equipment ~ C1014

Montpelier-Orange Greenway ~ C1128

Tuesday, January 5, 2016

Previous

Years

Later
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Years Total
$0 $0  $236500  $260,000 $0  $710000  $159.736 $0 $0 $0 30 S0 $1,366,236
$0 $0 $0 $0 $0 $0 $0 %0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0  $1,004,281 $0 $0 $0 $0 $0 $0  $1,004,281
$0 $0 $0 $0 $0  $1,004,281 $0 $0 $0 $0 $0 $0  $1,004,281
$0 $0 $0 $0 $0  $1,530,000 $0 $0 $0 $0 30 $0  $1,530,000
$0 $0  $189,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $189,000
$0 $0  $441,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $441,000
$0  $315,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $315,000
$0 $0 $0  $382,500 $0 $0 $0 $0 $0 $0 $0 $0 $382,500
$0 $0 $0 $0 $0  $315,000 $0 $0 $0 $0 $0 %0 $315,000
$0  $315000  $630,000  $382,500 $0  $1,845,000 $0 $0 $0 $0 $0 $0  $3,172,500
$0 $20,000 $20,000 $20,000 $20,000 $20,000 $0 $0 $0 %0 $0 $0  $100,000
$0 $0 $0  $403,200 $0 $0 $0 $0 $0 %0 $0 $0 $403,200

Projects by Funding Source
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Project  Previous Later
Funding Source Code Years 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Years Total
Federal Grants
Replacement Breathing ~ C1067 $0  $990,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $990,000  $1,980,000
Apparatus
Subtotal - Federal $0  $1,010,000 $20,000 $423,200 $20,000 $20,000 $0 $0 $0 $0 $0 $990,000  $2,483,200
Grants
General Fund
Transfer
4-Gas Monitor Replacement ~ C1061 $47,000 $0 $0 $0 $0 $0 $47,000 $0 $0 $0 $0 $0 $94,000
Airfield Remarking ~ A1024 $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,000 $0 $40,000
Alternative Transportation Plan ~ C1132 $0 $0 $60,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $60,000
Animal Shelter-Paving ~ C1049 $0 $0 $0  $190,000 $0 $0 $0 $0 $0 $0 $0 $0 $190,000
Driveway/Parking Lot
Autopulse Replacement  C1041 $24,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $200,000
AWOS Upgrade  A1028 $0 $1,475 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,475
Barboursville Community Park ~ C1037 $25,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 0 $0 $25,000
Booster Park  C1085 $13,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,000
Building Department Vehicle C1051 $19,500 $26,895 $0 $26,895 $0 $26,895 $0 $26,895 $0 $26,895 $0 $26,895 $180,870
Replacements
CAD Workstation C1075 $25,000 $0 $25,000 $0 $0 $25,000 $0 $0 $25,000 $0 $0 $25,000 $125,000
Cardiac Monitor Replacements ~ C1029 $97,500 $0 $0 $0 $0  $200,000  $200,000 $0 $0 $0 $0 $0 $497,500
Case Management Software  C1129 $0 $0 $0 $0 $0 $0 $45,000 $0 $0 $0 $0 $0 $45,000
Closure Reserves - Cells #1-5 L1002 $327,272 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $7,636,368  $9,600,000
Co-located Server Site~ C1077 $0 $0 $0 $0 $0 $50,000 $0 $0 $0 $0 $0 $0 $50,000
Communications Equipment ~ C1035 $0 $20,000 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $20,000
(Radios & Pagers)
Computer Replacements  C1006 $101,000 $43,000 $43,000 $43,000 $43,000 $43,000 $43,000 $43,000 $43,000 $43,000 $43,000 $43,000 $574,000
Construct GA Apron - Phase Il A1015 $0 $0 $0 $0 $0 $34,000 $0 $0 $0 $0 $0 $0 $34,000
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Project

Funding Source Cods

General Fund
Transfer
Container Replacement 1003

County Entrance Signs ~ C1092
County Server Replacement  C1074
Courthouse Emergency Power  C1023
Courthouse HVAC Controls ~ C1106

Debt Service-Ambulance C1065(D)
Replacement

Debt Service-Construction of A1018(D)
Maintenance Hangar

Debt Service-Corporate A1016(D)
Hangar Construction

Debt Service-Eastern Solid L1007(D)
Waste Collection Center

Debt Service-Emergency C1057(D)
Communication System

Debt Service-Equipment L1001(D)
Capitalization Fund

Debt Service-Landfill L1005(D)
Expansion Cells

Debt Service-Locust Grove C1064(D)
Fire and Rescue

Debt Service-Main Library C1083(D)
Debt Service-Public Safety C1034(D)
Facility

Debt Service-School Master C1133(D)
Plan Phases 1-9

Debt Service-Soccer Complex C1100(D)
Debt Service-Technology Park C1127(D)
Acquisition

Debt Service-T-Hangar "A" A1027(D)
(Design, Construction)

Tuesday, January 5, 2016

Previous
Years

$20,000
$0
$90,000
$0
$0

$139,225

$0

$0

$0

$0

$0

$0

$0

$0
$0

$0

$0
$0

$0

2017

$0
$27,000
$0
$0
$65,000

$383,158

$0

$0

$0

$0

$0

$0

$0

$0
$0

$0

$0
$0

$0

2018

$20,000
$80,000
$0
$0
$10,000

$598,673

$0

$0

$0

$1,426,826

$51,908

$0

$0

$0
$0

$0

$0
$0

$100,766

2019

$0
$80,000
$0
$0
$80,000

$613,531

$0

$0

$0

$1,426,826

$82,408

$0

$104,545

$0

$415,327

$0

$0

$0

$100,766

2020

$20,000
$0
$90,000
$0
$0

$510,612

$0

$0

$0

$1,426,826

$82,408

$288,947

$104,545

$0

$415,327

$0

$0
$0

$100,766

2021

$0

$334,198

$0

$0

$248,952

$1,426,826

$82,408

$288,947

$104,545

$0

$415,327

$0

$0
$0

$100,766

2022

$0
$0
$0
$0
$0

$284,725

$0

$0

$248,952

$1,426,826

$82,408

$288,947

$104,545

$364,068

$415,327

$0

$0

$419,268

$100,766

Projects by Funding Source

2023

$20,000
$0

$0
$180,000
$0

$286,527

$0

$0

$248,952

$1.426,826

$82,408

$288,947

$104,545

$364,068

$415,327

$2,082,834

$0

$419,268

$100,766

2024

$0
$0
$0
$0
$0

$286,527

$59,274

$0

$248,952

$1,426,826

$82,408

$288,947

$104,545

$364,068

$415,327

$2,082,834

$86,540

$419,268

$100,766

2025

$20,000
$0
$90,000
$0
$0

$286,527

$59,274

$0

$248,952

$1,426,826

$82,408

$288,947

$104,545

$364,068

$415,327

$2,082,834

$86,540

$419,268

$100,766

2026

$0
$0
$0
$0
$0

$286,527

$59,274

$71,129

$248,592

$1,426,826

$82,408

$288,947

$104,545

$364,068

$415,327

$2,082,834

$86,540

$419,268

$100,766

Later
Years

$40,000
$0
$90,000
$0
$0

$286,527

$414,918

$640,161

$995,808

$1,426,826

$224,908

$0

$1,881,810

$7,281,360

$7,060,559

$45,822,348

$605,780

$6,139,427

$100,766

Total

$140,000
$187,000
$360,000
$180,000
$155,000

$4,296,757

$592,740

$711,290

$2,489,160

$14,268,260

$936,080

$2,022,629

$2,718,170

$9,101,700

$10,383,175

$64,153,684

$865,400

$8,235,767

$1,007,660
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Funding Source

General Fund
Transfer

Project
Code

Debt Service-T-Hangar 'B" A1021(D)

(Design, Construction)

Debt Service-Water Reserve C1024(D)

Phase Il

Debt Service-Wildemess C1084(D)

Library Expansion

Demolish Old Hangar

District 4 and 5 Neighborhood
Park

E-911 Server Replacement
Emergency Communications
System

EMS Stretchers

Engineering Review of
Volunteer Burn Building

Environmental Assessment -
RW 8

Existing Debt-Cumulative
Change

Expand Parking Lot (Design &
Construction)

Fire & EMS Response Vehicles
Fire Apparatus Reserve Fund
(County & Volunteer)

Fitness Equipment

General District Courtroom &
Clerk Space

GIS Road Map Phase 2

A1017
C1086

C1073
C1057

C1118
C1066

A1022

Debt

A1014

C1068
C1026

C1115
Cc1122

C1123

Interior Renovations C1093(2)

Landfill Expansion Cell #2

L1005

Tuesday, January 5, 2016

Previous
Years

$0

$0

$0

$0
$0

$50,000

$281,305

$0
$0

$0

($115,485)

$0

$50,000

$363,278

$1,200

$0

$0
$98,000

$150,000

2017

$0

$0

$0

$0
$0

$0
$0

$112,500

$0

$0

($257,820)

$0

$50,000

$150,000

$1,200

$35,000

$18,870
$67,000

$0

2018

$0

$0

$0

$0
$0

$0
$0

$0

$17,500

$4,200

($631,781) ($1,168,717) ($1,280,908) (81,397,655) ($1,701,022) ($3,818,260) ($4,067,818) ($4,185,896)

$0

$50,000

$150,000

$1,200

$0

$0
$85,000

$0

2019

$0

$0

$0

$0
$0

$50,000

$0

$0
$0

$0

$0
$50,000

$350,000

$1,200

$0

$0
$0
$0

2020 2021 2022
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

$0

$0

$0

$0
$0

$0

$0

$0
$0

$0

$0 $0 $0
$50,000 $50,000 $50,000
$350,000 $350,000 $350,000
$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

Projects by Funding Source

2023

$0

$0

$129,506

$0
$0

$50,000

$0

$0

$17,500

$0

$0

$50,000

$350,000

$0

$0

$0
$0
$0

2024

$0

$0

$129,506

$0
$0

$0
$0

$0
$0

$0

$0

$50,000

$350,000

$0
$0

$0
$0
$0

2025

$0

$0

$129,506

$0
$0

$0
$0

$112,500

$0

$0

$118,000

$50,000

$350,000

$0
$0

$0
$0
$0

2026

$0

$2,164,847

$129,506

$0

$0

$0

$0

$0
$0

$0

$0

$0

$50,000

$350,000

$0

$0

$0
$0
$0

Later
Years

$1,007,660

$62,780,563

$1,424,566

$6,000

$0

$50,000

$0

$112,500

$17,500

$0

$0

$0

$50,000

$350,000

Total

$1,007,660

$64,945,410

$1,942,590

$6,000

$0

$200,000

$281,305

$337,500

$52,500

$4,200

($18,625,362)

$118,000

$600,000

$3,813,278

$4,800

$35,000

$18,870
$250,000

$150,000
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Project
Funding Source Code
General Fund
Transfer
LE Video Server Replacement-  C1119
Sheriff's Office
Library IT Equipment  C1014
Locust Grove Fire and Rescue ~ C1064
(Rhoadesville)
Main Library ~ C1083
Main Library Renovation- 1131
Furniture/Fixtures
Montpelier-Orange Greenway ~ C1128
Mountain Track Road Park ~ C1038
Network Infrastructure ~ C1076
Office on Youth Vehicle C1097
Replacement
Office Space Redesign ~ C1124
Orange-Gordonsville AreaPlan ~ C1109
Parks & Recreation Vehicle ~ C1099
Replacement
Patrol Laptop Replacement  C1040
Planning & Zoning Vehicle ~ C1108
Replacements
Public Safety Facility — C1034
Public Works Vehicle 1020
Replacements
Pulse Oximetry Monitors ~ C1042
Pyxis  C1117
Records Management 1120
Software-Sheriff's Office
Replacement Breathing ~ C1067
Apparatus
Tuesday, January 5, 2016

Previous
Years

$0

$28,716

$0

$0
$0

$0
$25,000
$25,000

$25,000

$0
$50,000

$25,000

$10,500

$52,000

$0

$63,342

$10,000
$0
$0

$110,000

2017

$0

$28,751

$0

$0
$0

$0
$0
$25,000

$0

$0
$75,000

$0

$10,500

$0

$0
$0

$0
$0

$0

$0

2018

$0

$49,157

$0

$0

$39,250

$100,800
$0
$0
$0

$0
$0
$0

$10,500

$0

$0

$29,000

$0
$15,000

$250,000

$0

2019

$0

$16,028

$0

$0
$0

$0
$0
$0

$0

$0
$0
$0

$10,500

$0

$0
$0

$0
$15,000

$0

$0

2020 2021 2022
$11,500 $11,500 $0
$2,300 $13,880 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$10,500 $10,500 $10,500
$0 $0 $0
$0 $0 $0
$29,000 $29,000 $0
$0 $0 $0
$15,500 $15,500 $15,500
$0 $0 $0
$0 $0 $0

Projects by Funding Source

2023

$0

$0
$0

$0
$0

$0
$0
$0

$0

$0
$0
$0

$10,500

$0

$0

$29,000

$10,000
$0
$0

$0

2024

$0

$0

$0
$0

$0
$0
$0

$25,000

$0
$0

$25,000

$10,500

$52,000

$0
$0

$0
$0

$0

$0

2025

$11,500

$0
$0

$0
$0

$0
$0
$0
$0

$0
$0

$0

$10,500

$0

$0

$29,000

$0
$0

$0

$0

2026

$11,500

$0

$0

$0
$0

$0
$0
$0

$25,000

$0
$0
$0

$10,500

$0

$0
$0

$0
$0

$0

$0

Later
Years

$23,000

$0

$0

$0
$0

$0
$0
$0

$0

$0
$0

$25,000

$10,500

$52,000

$0

$29,000

$10,000
$77,500

$0

$110,000

Total

$69,000

$138,832

$0

$0

$39,250

$100,800
$25,000
$50,000

$75,000

$0
$125,000

$75,000

$126,000

$156,000

$0

$237,342

$30,000
$154,000

$250,000

$220,000
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Project  Previous Later
Punding Source Code  Yewrs 5017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Years  Totar

General Fund

Transfer

Replacement Data Backup ~ C1079 $0 $50,000 $0 $0 $0 $0 $50,000 $0 $0 $0 $0 $50,000 $150,000
(Viy)

Replacement HVAC-Sedwick ~ C1052 $0 $0 $0 $0 $45,000 $0 $0 $0 $0 $0 $0 $0 $45,000

Road Safety System  C1069 $0 $0 $21,000 $21,000 $0 $0 $0 $0 $0 $0 $0 $0 $42,000

Roof Replacements C1093(1) $50,000  $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $250,000

RW 26 Obst. Removal (Survey,  A1009 $0 $0 $9,800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,800
Acquisition, Design)

RW 26 Obstruction Removal ~ A1012 $0 $7,000 $0 $0 $0 $0 $0 %0 $0 $0 $0 $0 $7,000
(Construction)

RW 8 Easement- (Survey, A1011 $0 $0 $0 $8,500 $0 $0 $0 $0 $0 $0 $0 $0 $8,500
Appraisal, Acq., Etc.)

RW 8 Obstruction Removal ~ A1020 $0 $0 $0 $0 $0 $7,000 $0 $0 $0 $0 $0 $0 $7,000
(Construction)

School Capital Projects C1093  $1,134,000 $0 $0 $567,000 $567,000 $567,000 $567,000 $567,000 $567,000 $567,000 $567,000 $0  $5,670,000
Contribution

Security/ADA Upgrades for ~ C1121 $0 $0 $76,441 $0 $0 $0 $0 $0 $0 $0 $0 $0 $76,441
Treasurer's Office

Sheriff's Office Server C1091 $0 $0 $25,000 $0 $0 $0 $0 $25,000 $0 $0 $0 $25,000 $75,000
Replacement

Sheriff's Office Vehicle C1018 $549,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000  $3,574,000
Replacement

Sheriff's Office-Parking Lot~ C1090 $0 $0 $23,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23,000
Repair

Site Improvements C1093(3) ~ $650,000  $300,000  $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0  $1,150,000

Solid Waste Equip L1001 $78,125 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $78,125
Capitalization Fund

Stair Chair ~ C1114 $7,500 $15,000 $0 $0 $0 $0 $0 $15,000 $15,000 $15,000 $0 $15,000 $82,500

T-Hangar "A" (Design, ~ A1027 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Construction)

T-Hangar "A" Taxilane (Design, ~ A1026 $0 $16,000  $120,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $136,000
Construction)

T-Hangar "B" Taxilane (Design, ~ A1023 $0 $0 $0 $0 $0 $0 $0 $0 $0  $600,000 $0 $0 $600,000
Construction)
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Project  Previous Later
Funding Source Code Years 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Vears Total

General Fund

Transfer
Tourism Vehicle Replacement ~ C1101 $0 $23,338 $0 $0 $0 $0 $0 $0 $0 $25,000 $0 $25,000 $73,338
Trimble Unit Replacements ~ C1098 $10,000 $0 $14,945 $0 $14,945 $0 $14,945 $0 $14,945 $0 $14,945 $14,945 $99,670
Ultrasound ~ C1116 $0 $0 $17,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $17,000
Vehicle (Economic ~ C1126 $0 $27,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $27,000
Development/Fleet)
Vehicle Replacements  C1125 $0 $45,000 $0 $45,000 $0 $45,000 $0 $45,000 $0 $45,000 $0 $45,000 $270,000
Ventilators ~ C1071 $48,000 $0 $0 $0 $0 $0 $0 $72,000 $0 $0 $0 $216,000 $336,000
Voting Equipment Replacement  C1130 $0 $0 $0 $0 $0 $0  $102,000  $102,000 $0 $0 $0 $204,000 $408,000
Walkway Enclosures C1093(4) $0 $0  $282,000 $0 $0 $0 $0 $0 $0 $0 $0 $0  $282,000
Water Reserve Phase Il C1024  $170,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $170,000
Water Supply Plan Update  C1105 $0 $0 $75,000 $0 $0 $0 $0 $75,000 $0 $0 $0 $75,000 $225,000
Wildemess Library Expansion ~ C1084 %0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wilderness Library Repairs ~ C1013 $93,210 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $93,210
Wireless Broadband Network ~ C1025 ~ $170,270 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $170,270
Subtotal - General $5,211,458  $2,020,503  $3,904,821  $3,583,445 $3,351,904 $3,537,225 $3,984,391 $4,274245 §$3,660,051 $4,477923 $9,877,985  $147,839,195 $195,723,146
Fund Transfer

Reimb. CIP Fund

Balance
Emergency Communications ~ C1057  $100,000 $0 $0 $0 %0 $0 $0 $0 $0 $0 $0 $0  $100,000
System
Government Space Study ~ C1054 $0  $125000  $125,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250,000
Public Safety Facility ~ C1034 $0 $0 $260,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $260,000
RW 26 Obst. Removal (Survey, ~ A1009 $0 $165,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $165,000

Acquisition, Design)
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Project  Previous Later
Funding Source Code Years 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Years Total
Reimb. CIP Fund
Balance
Subtotal - Reimb. CIP $100,000 $290,000 $385,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $775,000
Fund Balance
State Aid - Airport
Airfield Remarking ~ A1024 $80,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $80,000 $0 $160,000
AWOS Upgrade  A1028 $0 $28,025 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $28,025
Construct GA Apron - Phase It A1015 $0 $0 $0 $0 $0  $136,000 $0 $0 $0 $0 $0 $0 $136,000
Demolish Old Hangar ~ A1017 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24,000 $24,000
Environmental Assessment-  A1022 $0 $0 $16,800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,800
RW 8
Expand Parking Lot (Design&  A1014 $0 $0 $0 $0 $0 $0 $0 $0 $0  $472,000 $0 $0 $472,000
Construction)
RW 26 Obst. Removal (Survey,  A1009 $0 $0 $39,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $39,200
Acquisition, Design)
RW 26 Obstruction Removal ~ A1012 $0 $28,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $28,000
(Construction)
RW 8 Easement- (Survey,  A1011 $0 $0 $0 $34,000 $0 $0 $0 $0 $0 $0 $0 $0 $34,000
Appraisal, Acq., Etc.)
RW 8 Obstruction Removal  A1020 $0 $0 $0 $0 $0 $28,000 $0 $0 $0 $0 $0 $0 $28,000
(Construction)
T-Hangar 'A" Taxilane (Design, ~ A1026 $0 $64,000  $480,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $544,000
Construction)
T-Hangar 'B" Taxilane (Design, ~ A1023 $0 $0 $0 $0 $0 $0 $0 $0 $0 $80,000 $0 $0 $80,000
Construction)
Subtotal - State Aid - $80,000 $120,025 $536,000 $34,000 $0 $164,000 $0 $0 $0 $552,000 $80,000 $24,000  $1,590,025
Airport
State Grants
Autopulse Replacement ~ C1041 $8,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,000
CAD Enterprise Upgrade ~ C1112 $0 $0  $140,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $140,000
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Project  Previous Later
Funding Source Code Years 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Vears Total
State Grants
Cardiac Monitor Replacements ~ C1029 $32,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32,500
EMS Stretchers  C1118 $0 $112,500 $0 $0 $0 $0 $0 $0 $0 $112,500 $0 $112,500 $337,500
Fitness Equipment ~ C1115 $10,800 $10,800 $10,800 $10,800 $0 $0 $0 $0 $0 $0 $0 $0 $43,200
Stair Chair ~ C1114 $7,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,500
Subtotal - State Grants $58,800  $123300  $150,800  $10,800 $0 $0 $0 $0 $0  $112,500 $0 $112500  $568,700
Total $6,575,953  $4,186,328 $19,468,121 $13,138,945 $5,616,004  $9,650,506 $17,114,127  $8,044,040 $10,660,051  $9,802,423 $55,959,984 $176,715,695 $336,933,077
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