REVISED on June 15, 2016 at 12:30 p.m.

ORANGE COUNTY BOARD OF SUPERVISORS AGENDA
GORDON BUILDING
112 WEST MAIN STREET — ORANGE, VIRGINIA 22960
TUESDAY, JUNE 14, 2016 —5:00 p.m.

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to remove, add, and/or
relocate agenda items as necessary. A second public comment period may be added to the agenda if a specific need necessitates such action. Public
Hearings will begin promptly at 7:00 p.m. A time limit may be imposed by the Chairman on speakers addressing the Board. Anyone wishing to address
the Board during a public hearing must sign in on the forms that are located on the table outside of the Board Room. Forms should be submitted to the
Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell
phones and other audible devices.

4:00 P.M. BOARD OF SUPERVISORS WORKSESSION (To Be Held Before Regular Meeting)

5:00 P.M.
1. CALL TO ORDER
a. Pledge of Allegiance

2. ADOPTION OF AGENDA

3. SPECIAL PRESENTATIONS AND APPEARANCES
a. Service Awards: R. Bryan David, County Administrator

b—Life-Saving-Awards-R-Bryan-David-County-Administrator

C. Business Spotlight: Eric Hopwood, Owner of Honah Lee Vineyard

4. CONSENT AGENDA
a. FY16 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Finance Director
b. Position Reclassifications: R. Bryan David, County Administrator
C. Minutes
(1) May 24, 2016 Worksession
(2) May 24, 2016 Reqgular Meeting

5. NEW BUSINESS
6. OLD BUSINESS

7. DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS
a. Report on Walmart SUP Condition Funds: Josh Frederick, Planning and Zoning Director
b. Update on Completion of Phase | of the GIS Roadmap: Larry Clement, IT Manager, and Stephanie Straub,
Financial Management Specialist
C. Adoption of the Orange County Incentive Policy: R. Bryan David, County Administrator
d. Virginia Airports Sustainability Management Plan: Kurt Hildebrand, Director of Public Works

8. COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney
a. Remington-Pratts-Gordonsville Transmission Line Project

9. COUNTY ADMINISTRATOR’S REPORT: R. Bryan David, County Administrator
a. Public Safety Communications System, Consolidated Facility, and Fiber Optics Network/Rural Broadband
Projects
b. Receipt of Outstanding EMS Agency Award
C. Acquisition of Tanker for Barboursville Volunteer Fire Company

10. BOARD COMMENT

11. INFORMATIONAL ITEMS (NO ACTION REQUIRED)
a. May 18, 2016 Local Board of Building Code Appeals Minutes

12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

13. CALENDAR
a. Schedule a Public Hearing Regarding Amendments for Pyrotechnic Organizations on Tuesday, July 12,
2016 at 7:00 p.m.
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b. Schedule a Public Hearing Regarding Amendments for Telecommunications on Tuesday, July 12, 2016 at

7:00 p.m.

6:00 P.M. RECESS FOR DINNER

7:00 P.M.
14. PUBLIC COMMENT

15. PUBLIC HEARINGS

HEARING #1

HEARING #2

HEARING #3

CLOSED MEETING

PROPOSED AMENDMENTS TO THE ZONING ORDINANCE

The Board of Supervisors will consider an amendment to the Zoning Ordinance regarding
home-based businesses. The amendment would permit a more intensive type of home
occupation, known as a “home enterprise,” as an accessory use in the Agricultural (A)
zoning district, and would add a new definition for “home enterprise.”

PROPOSED AMENDMENTS TO THE TAXATION ORDINANCE

The Board of Supervisors will consider an amendment to Article 1l (Administration) of the
Orange County Taxation Ordinance, specifically to Section 58-54 (Filing of Returns). This
amendment would remove the requirement for the Commissioner of the Revenue to
distribute annual personal property tax return forms every year when a taxpayer’s property
ownership has not changed. Instead, the Commissioner of the Revenue will utilize the
information received from the Virginia Department of Motor Vehicles, the Virginia
Department of Game and Inland Fisheries, and other public or private entities required by
law to report the presence of such property located within the County.

PROPOSED AMENDMENTS TO THE SOLID WASTE ORDINANCE

The Board of Supervisors will consider an amendment to Article 1l (Collection and Disposal)
of the Orange County Solid Waste Ordinance, specifically to Section 50-38 (Origin of
Refuse). This amendment would codify the current policy whereby refuse may only be
disposed of by residents and property owners of Orange County.

- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation in open meeting
would adversely affect the negotiating or litigating posture of the public body; and consultation with legal counsel
employed or retained by a public body regarding specific legal matters requiring the provision of legal advice by
such counsel. - §2.2-3711(A)(7) of the Code of Virginia

ADJOURN
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ORANGE COUNTY BOARD OF SUPERVISORS
\WORKSESSION
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING Room
TUESDAY, JUNE 14, 2016 — 4:00 P.M.

4:00 P.M.
1. Call to Order

2. Worksession
a. Munis - Enterprise Resource Planning (ERP) Software System Implementation Review:
Glenda Bradley, Finance Director
b. FY2018 - FY2022 Capital Improvements Plan: Stephanie Straub, Financial Management
Specialist

3. Adjourn

REVISED on June 15, 2016 at 12:30 p.m.







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assista%(

DATE: June 7, 2016

SUBJECT: Munis: Enterprise Resource Planning (ERP) Software System
Implementation Review

Glenda Bradley, Finance Director, will be present at the June 14, 2016, Board of Supervisors
worksession to provide a review of the Munis software system implementation to the Board.

Please let me know if there are any questions.

Recommended Action:

For the Board of Supervisor’s information. No action needed.









ORANGE COUNTY, VIRGINIA

FINANCE DIVISION

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
FAax:  (540)672-0900

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Financial Management Specialist

THROUGH: R. Bryan David, County AdministratonW
DATE: May 25, 2016
SUBJECT: FY2018-2022 Capital Improvements Plan (CIP)

On May 24, 2016; staff sought guidance from the Board of Supervisors regarding the viability of
CIP projects that have sustained a prolonged tenancy in the CIP document, are debt funded, or
do not have an identified source of funding. Due to time constraints, the subject was deferred to
the June 14, 2016 Work Session.

There are a number of significant capital projects that have remained in the CIP plan for an
extended period of time. It is advisable to determine whether these projects should be included
in the FY2018-2022 CIP or removed due to the potential credit review and debt underwriting
procedures for upcoming capital projects. Staff request specific guidance for debt funded
projects slated to begin in the next five (5) years, as their planning may potentially impact future
financing abilities.

Attached, please find an example of potential projects staff has identified which warrant Board
discussion and direction on whether such projects continue to be viable, need modification, or
should be removed by the next iteration of the CIP. Additionally, all CIP projects are listed in
detail in the FY17 CIP Planning Document located on our website here:
http://orangecountyva.gov/index.aspx?NID=238. Staff will be present to answer any questions
you may have.

Recommended Action:

For the Board of Supervisors’ discussion and guidance.

Attachment: Project Spreadsheet, Funding Source Excerpt from CIP Document

cc: Glenda Bradley, Director of Finance







Funding

Name Code | Department Estimate Source Year

T-Hangar "A" Design

Construction A1027 | Airport $850,000 Debt Funded 2018

Security/ADA Upgrades - Buildings &

Treasurer C1121 | Grounds $76,441 General Fund | 2018

Sheriff Parking Lot C1090 | Sheriff $23,000 General Fund | 2018

Animal Shelter Driveway C1049 | Animal Shelter | $190,000 General Fund | 2019
Economic

Technology Park Acquisition C1127 | Development $5,225,000 | Debt Funded 2021

Wireless Broadband Network ' | C1025 | IT $1,004,281 General Fund | 2021

Eastern Solid Waste Collection

Center L1007 | Landfill $2,100,000 | Debt Funded 2021

Main Library C1083 | Library $7,980,000 | Debt Funded 2021

Wilderness Library Expansion C1084 | Library $2,119,531 | Debt Funded 2022
Parks &

Soccer Complex C1100 | Recreation $730,000 Debt Funded 2024
Buildings &

Water Reserve Phase || C1024 | Grounds $38,931,999 | Debt Funded 2026

School Master Plans C1093 | Schools $33,600,000 | Debt Funded 2019+

Adaptive Reuse of Historic Buildings &

Courthouse C1102 | Grounds TBD TBD TBD
Commonwealth

Office Space Redesign C1124 | Attorney TBD General Fund | TBD
Parks &

Mt. Track Park 2 C1038 | Recreation TBD TBD TBD
Parks &

Barboursville Park 2 C1037 | Recreation TBD TBD TBD
Parks &

Booster Park C1085 | Recreation TBD TBD TBD
Parks &

District 4 & 5 Park C1086 | Recreation TBD TBD TBD

1$170,000 in line to be transferred to Broadband Authority Projects

21038 Current Balance $25,000
3 C1037 Current Balance $3,400








Summary by Funding Source

Previous Later

Funding Source Years 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Years  Totaq
CIP Fund Balance $108,695 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $108,695
Debt Funded $1,017,000 $307,500 $13,605,000 $8,445000 $2,245000 $2,370,000 $12,970,000 $3,769,795  $7,000,000 $4,660,000 $46,001,999 $27,750,000 $130,141,294
Debt Funded (Reimb. $0 $0  $236500  $260,000 $0  $710000  $159,736 $0 $0 $0 $0 $0  $1,366,236
Expense)
Donations/Non-General $0 $0 $0 $0 $0  $1,004,281 $0 $0 $0 $0 $0 $0  $1,004,281
Fund
Federal Aid - Airport $0 $315000  $630,000  $382,500 $0  $1,845,000 $0 $0 $0 $0 $0 $0  $3,172,500
Federal Grants $0  $1,010000  $20000  $423200  $20,000  $20,000 $0 $0 $0 $0 $0  $990,000  $2,483,200
General Fund Transfer $5,211,458  $2,020503  $3,904,821 $3,583,445 $3351,904 $3537,225  $3964,391 $4,274,245 $3,660,051 $4,477923 $9,877.985 $147,839,195 $195,723,146
Reimb. CIP Fund $100,000 $290,000  $385,000 $0 $0 $0 $0 $0 $0 $0 $0 $0  $775,000
Balance
State Aid - Airport $80,000 $120,025  $536,000 $34,000 $0  $164,000 $0 $0 $0  $552,000 $80,000 $24,000  $1,590,025
State Grants $58,800 $123300  $150,800 $10,800 $0 $0 $0 $0 $0  $112,500 $0  $112,500 $568,700

Total $6,575,953 $4,186,328 $19,468,121 $13,138,945 $5,616,904  $9,650,506 §17,114,127  $8,044,040 $10,660,051 $9,802,423 $55,959,984 $176,715,695  $336,933,077
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Projects by Funding Source

Funding Source
CIP Fund Balance
Emergency Communications

System
Wilderness Library Repairs

Subtotal - CIP Fund
Balance

Debt Funded

Ambulance Replacements
Construction of Maintenance
Hangar

Corporate Hangar Construction
Eastern Solid Waste Collection
Center

Emergency Communications
System

Landfill Expansion Cell #2

Locust Grove Fire and Rescue
(Rhoadesville)

Main Library

Public Safety Facility

Project
Code

C1057

C1013

C1065
A1018

A1016
L1007

C1057

L1005
C1064

C1083
C1034

School Master Plan Phase 1 C1133(1)

School Master Plan Phase 2 C1133(2)

School Master Plan Phase 3 C1133(3)

School Master Plan Phase 4 C1133(4)

School Master Plan Phase 5 C1133(5)

Tuesday, January 5, 2016

Projects by Funding Source

Previous Later
Years 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Years Total
$78,695 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $78,695
$30,000 $0 $0 $0 $0 $0 $0 $0 %0 $0 $0 $0 $30,000
$108,695 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 $108,695
$1017000  $307,500  $615000  $265000  $265000  $270,000  $250,000  $270,000  $270,000  $270,000  $270,000 $270,000  $4,339,500
$0 $0 $0 $0 $0 $0 $0 $0  $500,000 %0 $0 $0 $500,000
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $600,000 $0  $600,000
$0 $0 $0 $0 $0  $2,100,000 $0 $0 $0 $0 $0 $0  $2,100,000
$0 $0  $11,900,000 $0 $0 $0 $0 $0 $0 $0 $0 $0  $11,900,000
$0 $0 $0 $0  $1,980,000 $0 $0 $0 $0 $0  $1,600,000  $8,200,000 $11,780,000
$0 $0 $0  $1,550,000 $0 $0 $0 $0 30 $0 $0 $0  $1,550,000
$0 $0 $0 $0 $0 $0  $7,495,000 $0 $0 $0 $0 $0  $7,495,000
$0 $0 $0  $6,440,000 $0 $0 $0 $0 $0 $0 $0 $0  $6,440,000
$0 $0 $0 $0 $0 $0 $0  $1,300,000 $0 $0 $0 $0  $1,300,000
$0 $0 $0 $0 $0 $0 $0 $0  $5,500,000 $0 $0 $0  $5,500,000
$0 $0 $0 $0 $0 $0 $0 $0 $0  $4,200,000 $0 $0  $4,200,000
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $4,600,000 $0  $4,600,000
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $2100,000  $2,100,000
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Project Previous Later

Funding Source Code L 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Vears Total
Debt Funded
School Master Plan Phase 6 C1133(6) $0 $0 %0 $0 $0 $0 $0 $0 $0 $0 $0  $3500,000  $3,500,000
School Master Plan Phase 7 C1133(7) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,500,000  $3,500,000
School Master Plan Phase 8 C1133(8) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,000,000  $5,000,000
School Master Plan Phase 9 C1133(9) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 $3900,000  $3,900,000
Soccer Complex-Locust Grove  C1100 $0 $0 $0 $0 $0 $0 $0 $0  $730,000 $0 $0 $0 $730,000
Area
Solid Waste Equip L1001 $0 $0 $240,000 $190,000 $0 $0 $0 $240,000 $0 $190,000 $0 $430,000  $1,290,000
Capitalization Fund
Technology Park-Land ~ C1127 $0 $0 $0 $0 $0 $0  $5,225,000 $0 $0 $0 $0 $0  $5225,000
Acquisition
T-Hangar "A" (Design,  A1027 $0 $0  $850,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $850,000
Construction)
T-Hangar'B' (Design, ~ A1021 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $850,000  $850,000
Construction)
Water Reserve Phase Il C1024 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $38,931,999 $0  $38,931,999
Wildemess Library Expansion 1084 $0 $0 $0 $0 $0 $0 $0  $1,959,795 $0 $0 $0 $0  $1,959,795
Subtotal - Debt Funded $1017,000  $307,500 $13605000 $8445000 $2,245000 $2:370,000 $12970,000 $3769,795 $7,000000 $4,660,000 $46,001,999  $27.750,000 $130,141.294
Debt Funded (Reimb.
Expense)
Emergency Communications ~ C1057 $0 $0 $100,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $100,000
System
Locust Grove Fire and Rescue ~ C1064 $0 $0  $136,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $136,500
(Rhoadesville)
Main Library ~ C1083 $0 $0 $0 $0 $0  $485,000 $0 $0 $0 $0 $0 S0 $485,000
Public Safety Facility — C1034 $0 $0 $0 $260,000 $0 $0 $0 $0 $0 $0 $0 $0 $260,000
Technology Park-Land ~ C1127 $0 $0 $0 $0 $0  $225,000 $0 $0 $0 $0 $0 $0 $225,000
Acquisition
Wilderness Library Expansion ~ C1084 $0 $0 $0 $0 $0 $0 $159,736 $0 $0 $0 $0 $0 $159,736
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Project

Funding Source Code

Debt Funded (Reimb.
Expense)

Subtotal - Debt
Funded (Reimb.

Donations/Non-
General Fund
Adaptive Reuse of Historic ~ C1102
Courthouse/Clerk Office

Wireless Broadband Network ~ C1025

Subtotal -
Donations/Non-
General Fund

Federal Aid - Airport

Construct GA Apron - Phase Il A1015
Environmental Assessment-  A1022
RW 8

RW 26 Obst. Removal (Survey,  A1009
Acquisition, Design)

RW 26 Obstruction Removal ~ A1012
(Construction)

RW 8 Easement- (Survey,  A1011
Appraisal, Acg., Etc.)

RW 8 Obstruction Removal ~ A1020
(Construction)

Subtotal - Federal Aid -
Airport

Federal Grants

Library IT Equipment ~ C1014

Montpelier-Orange Greenway ~ C1128

Tuesday, January 5, 2016

Previous

Years

Later
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Years Total
$0 $0  $236500  $260,000 $0  $710000  $159.736 $0 $0 $0 30 S0 $1,366,236
$0 $0 $0 $0 $0 $0 $0 %0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0  $1,004,281 $0 $0 $0 $0 $0 $0  $1,004,281
$0 $0 $0 $0 $0  $1,004,281 $0 $0 $0 $0 $0 $0  $1,004,281
$0 $0 $0 $0 $0  $1,530,000 $0 $0 $0 $0 30 $0  $1,530,000
$0 $0  $189,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $189,000
$0 $0  $441,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $441,000
$0  $315,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $315,000
$0 $0 $0  $382,500 $0 $0 $0 $0 $0 $0 $0 $0 $382,500
$0 $0 $0 $0 $0  $315,000 $0 $0 $0 $0 $0 %0 $315,000
$0  $315000  $630,000  $382,500 $0  $1,845,000 $0 $0 $0 $0 $0 $0  $3,172,500
$0 $20,000 $20,000 $20,000 $20,000 $20,000 $0 $0 $0 %0 $0 $0  $100,000
$0 $0 $0  $403,200 $0 $0 $0 $0 $0 %0 $0 $0 $403,200

Projects by Funding Source
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Project  Previous Later
Funding Source Code Years 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Years Total
Federal Grants
Replacement Breathing ~ C1067 $0  $990,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $990,000  $1,980,000
Apparatus
Subtotal - Federal $0  $1,010,000 $20,000 $423,200 $20,000 $20,000 $0 $0 $0 $0 $0 $990,000  $2,483,200
Grants
General Fund
Transfer
4-Gas Monitor Replacement ~ C1061 $47,000 $0 $0 $0 $0 $0 $47,000 $0 $0 $0 $0 $0 $94,000
Airfield Remarking ~ A1024 $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,000 $0 $40,000
Alternative Transportation Plan ~ C1132 $0 $0 $60,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $60,000
Animal Shelter-Paving ~ C1049 $0 $0 $0  $190,000 $0 $0 $0 $0 $0 $0 $0 $0 $190,000
Driveway/Parking Lot
Autopulse Replacement  C1041 $24,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $200,000
AWOS Upgrade  A1028 $0 $1,475 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,475
Barboursville Community Park ~ C1037 $25,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 0 $0 $25,000
Booster Park  C1085 $13,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $13,000
Building Department Vehicle C1051 $19,500 $26,895 $0 $26,895 $0 $26,895 $0 $26,895 $0 $26,895 $0 $26,895 $180,870
Replacements
CAD Workstation C1075 $25,000 $0 $25,000 $0 $0 $25,000 $0 $0 $25,000 $0 $0 $25,000 $125,000
Cardiac Monitor Replacements ~ C1029 $97,500 $0 $0 $0 $0  $200,000  $200,000 $0 $0 $0 $0 $0 $497,500
Case Management Software  C1129 $0 $0 $0 $0 $0 $0 $45,000 $0 $0 $0 $0 $0 $45,000
Closure Reserves - Cells #1-5 L1002 $327,272 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $163,636 $7,636,368  $9,600,000
Co-located Server Site~ C1077 $0 $0 $0 $0 $0 $50,000 $0 $0 $0 $0 $0 $0 $50,000
Communications Equipment ~ C1035 $0 $20,000 $0 $0 $0 $0 $0 $0 $0 $0 30 $0 $20,000
(Radios & Pagers)
Computer Replacements  C1006 $101,000 $43,000 $43,000 $43,000 $43,000 $43,000 $43,000 $43,000 $43,000 $43,000 $43,000 $43,000 $574,000
Construct GA Apron - Phase Il A1015 $0 $0 $0 $0 $0 $34,000 $0 $0 $0 $0 $0 $0 $34,000
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Project

Funding Source Cods

General Fund
Transfer
Container Replacement 1003

County Entrance Signs ~ C1092
County Server Replacement  C1074
Courthouse Emergency Power  C1023
Courthouse HVAC Controls ~ C1106

Debt Service-Ambulance C1065(D)
Replacement

Debt Service-Construction of A1018(D)
Maintenance Hangar

Debt Service-Corporate A1016(D)
Hangar Construction

Debt Service-Eastern Solid L1007(D)
Waste Collection Center

Debt Service-Emergency C1057(D)
Communication System

Debt Service-Equipment L1001(D)
Capitalization Fund

Debt Service-Landfill L1005(D)
Expansion Cells

Debt Service-Locust Grove C1064(D)
Fire and Rescue

Debt Service-Main Library C1083(D)
Debt Service-Public Safety C1034(D)
Facility

Debt Service-School Master C1133(D)
Plan Phases 1-9

Debt Service-Soccer Complex C1100(D)
Debt Service-Technology Park C1127(D)
Acquisition

Debt Service-T-Hangar "A" A1027(D)
(Design, Construction)

Tuesday, January 5, 2016

Previous
Years

$20,000
$0
$90,000
$0
$0

$139,225

$0

$0

$0

$0

$0

$0

$0

$0
$0

$0

$0
$0

$0

2017

$0
$27,000
$0
$0
$65,000

$383,158

$0

$0

$0

$0

$0

$0

$0

$0
$0

$0

$0
$0

$0

2018

$20,000
$80,000
$0
$0
$10,000

$598,673

$0

$0

$0

$1,426,826

$51,908

$0

$0

$0
$0

$0

$0
$0

$100,766

2019

$0
$80,000
$0
$0
$80,000

$613,531

$0

$0

$0

$1,426,826

$82,408

$0

$104,545

$0

$415,327

$0

$0

$0

$100,766

2020

$20,000
$0
$90,000
$0
$0

$510,612

$0

$0

$0

$1,426,826

$82,408

$288,947

$104,545

$0

$415,327

$0

$0
$0

$100,766

2021

$0

$334,198

$0

$0

$248,952

$1,426,826

$82,408

$288,947

$104,545

$0

$415,327

$0

$0
$0

$100,766

2022

$0
$0
$0
$0
$0

$284,725

$0

$0

$248,952

$1,426,826

$82,408

$288,947

$104,545

$364,068

$415,327

$0

$0

$419,268

$100,766

Projects by Funding Source

2023

$20,000
$0

$0
$180,000
$0

$286,527

$0

$0

$248,952

$1.426,826

$82,408

$288,947

$104,545

$364,068

$415,327

$2,082,834

$0

$419,268

$100,766

2024

$0
$0
$0
$0
$0

$286,527

$59,274

$0

$248,952

$1,426,826

$82,408

$288,947

$104,545

$364,068

$415,327

$2,082,834

$86,540

$419,268

$100,766

2025

$20,000
$0
$90,000
$0
$0

$286,527

$59,274

$0

$248,952

$1,426,826

$82,408

$288,947

$104,545

$364,068

$415,327

$2,082,834

$86,540

$419,268

$100,766

2026

$0
$0
$0
$0
$0

$286,527

$59,274

$71,129

$248,592

$1,426,826

$82,408

$288,947

$104,545

$364,068

$415,327

$2,082,834

$86,540

$419,268

$100,766

Later
Years

$40,000
$0
$90,000
$0
$0

$286,527

$414,918

$640,161

$995,808

$1,426,826

$224,908

$0

$1,881,810

$7,281,360

$7,060,559

$45,822,348

$605,780

$6,139,427

$100,766

Total

$140,000
$187,000
$360,000
$180,000
$155,000

$4,296,757

$592,740

$711,290

$2,489,160

$14,268,260

$936,080

$2,022,629

$2,718,170

$9,101,700

$10,383,175

$64,153,684

$865,400

$8,235,767

$1,007,660
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Funding Source

General Fund
Transfer

Project
Code

Debt Service-T-Hangar 'B" A1021(D)

(Design, Construction)

Debt Service-Water Reserve C1024(D)

Phase Il

Debt Service-Wildemess C1084(D)

Library Expansion

Demolish Old Hangar

District 4 and 5 Neighborhood
Park

E-911 Server Replacement
Emergency Communications
System

EMS Stretchers

Engineering Review of
Volunteer Burn Building

Environmental Assessment -
RW 8

Existing Debt-Cumulative
Change

Expand Parking Lot (Design &
Construction)

Fire & EMS Response Vehicles
Fire Apparatus Reserve Fund
(County & Volunteer)

Fitness Equipment

General District Courtroom &
Clerk Space

GIS Road Map Phase 2

A1017
C1086

C1073
C1057

C1118
C1066

A1022

Debt

A1014

C1068
C1026

C1115
Cc1122

C1123

Interior Renovations C1093(2)

Landfill Expansion Cell #2

L1005

Tuesday, January 5, 2016

Previous
Years

$0

$0

$0

$0
$0

$50,000

$281,305

$0
$0

$0

($115,485)

$0

$50,000

$363,278

$1,200

$0

$0
$98,000

$150,000

2017

$0

$0

$0

$0
$0

$0
$0

$112,500

$0

$0

($257,820)

$0

$50,000

$150,000

$1,200

$35,000

$18,870
$67,000

$0

2018

$0

$0

$0

$0
$0

$0
$0

$0

$17,500

$4,200

($631,781) ($1,168,717) ($1,280,908) (81,397,655) ($1,701,022) ($3,818,260) ($4,067,818) ($4,185,896)

$0

$50,000

$150,000

$1,200

$0

$0
$85,000

$0

2019

$0

$0

$0

$0
$0

$50,000

$0

$0
$0

$0

$0
$50,000

$350,000

$1,200

$0

$0
$0
$0

2020 2021 2022
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

$0

$0

$0

$0
$0

$0

$0

$0
$0

$0

$0 $0 $0
$50,000 $50,000 $50,000
$350,000 $350,000 $350,000
$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

Projects by Funding Source

2023

$0

$0

$129,506

$0
$0

$50,000

$0

$0

$17,500

$0

$0

$50,000

$350,000

$0

$0

$0
$0
$0

2024

$0

$0

$129,506

$0
$0

$0
$0

$0
$0

$0

$0

$50,000

$350,000

$0
$0

$0
$0
$0

2025

$0

$0

$129,506

$0
$0

$0
$0

$112,500

$0

$0

$118,000

$50,000

$350,000

$0
$0

$0
$0
$0

2026

$0

$2,164,847

$129,506

$0

$0

$0

$0

$0
$0

$0

$0

$0

$50,000

$350,000

$0

$0

$0
$0
$0

Later
Years

$1,007,660

$62,780,563

$1,424,566

$6,000

$0

$50,000

$0

$112,500

$17,500

$0

$0

$0

$50,000

$350,000

Total

$1,007,660

$64,945,410

$1,942,590

$6,000

$0

$200,000

$281,305

$337,500

$52,500

$4,200

($18,625,362)

$118,000

$600,000

$3,813,278

$4,800

$35,000

$18,870
$250,000

$150,000
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Project
Funding Source Code
General Fund
Transfer
LE Video Server Replacement-  C1119
Sheriff's Office
Library IT Equipment  C1014
Locust Grove Fire and Rescue ~ C1064
(Rhoadesville)
Main Library ~ C1083
Main Library Renovation- 1131
Furniture/Fixtures
Montpelier-Orange Greenway ~ C1128
Mountain Track Road Park ~ C1038
Network Infrastructure ~ C1076
Office on Youth Vehicle C1097
Replacement
Office Space Redesign ~ C1124
Orange-Gordonsville AreaPlan ~ C1109
Parks & Recreation Vehicle ~ C1099
Replacement
Patrol Laptop Replacement  C1040
Planning & Zoning Vehicle ~ C1108
Replacements
Public Safety Facility — C1034
Public Works Vehicle 1020
Replacements
Pulse Oximetry Monitors ~ C1042
Pyxis  C1117
Records Management 1120
Software-Sheriff's Office
Replacement Breathing ~ C1067
Apparatus
Tuesday, January 5, 2016

Previous
Years

$0

$28,716

$0

$0
$0

$0
$25,000
$25,000

$25,000

$0
$50,000

$25,000

$10,500

$52,000

$0

$63,342

$10,000
$0
$0

$110,000

2017

$0

$28,751

$0

$0
$0

$0
$0
$25,000

$0

$0
$75,000

$0

$10,500

$0

$0
$0

$0
$0

$0

$0

2018

$0

$49,157

$0

$0

$39,250

$100,800
$0
$0
$0

$0
$0
$0

$10,500

$0

$0

$29,000

$0
$15,000

$250,000

$0

2019

$0

$16,028

$0

$0
$0

$0
$0
$0

$0

$0
$0
$0

$10,500

$0

$0
$0

$0
$15,000

$0

$0

2020 2021 2022
$11,500 $11,500 $0
$2,300 $13,880 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$10,500 $10,500 $10,500
$0 $0 $0
$0 $0 $0
$29,000 $29,000 $0
$0 $0 $0
$15,500 $15,500 $15,500
$0 $0 $0
$0 $0 $0

Projects by Funding Source

2023

$0

$0
$0

$0
$0

$0
$0
$0

$0

$0
$0
$0

$10,500

$0

$0

$29,000

$10,000
$0
$0

$0

2024

$0

$0

$0
$0

$0
$0
$0

$25,000

$0
$0

$25,000

$10,500

$52,000

$0
$0

$0
$0

$0

$0

2025

$11,500

$0
$0

$0
$0

$0
$0
$0
$0

$0
$0

$0

$10,500

$0

$0

$29,000

$0
$0

$0

$0

2026

$11,500

$0

$0

$0
$0

$0
$0
$0

$25,000

$0
$0
$0

$10,500

$0

$0
$0

$0
$0

$0

$0

Later
Years

$23,000

$0

$0

$0
$0

$0
$0
$0

$0

$0
$0

$25,000

$10,500

$52,000

$0

$29,000

$10,000
$77,500

$0

$110,000

Total

$69,000

$138,832

$0

$0

$39,250

$100,800
$25,000
$50,000

$75,000

$0
$125,000

$75,000

$126,000

$156,000

$0

$237,342

$30,000
$154,000

$250,000

$220,000
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Project  Previous Later
Punding Source Code  Yewrs 5017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Years  Totar

General Fund

Transfer

Replacement Data Backup ~ C1079 $0 $50,000 $0 $0 $0 $0 $50,000 $0 $0 $0 $0 $50,000 $150,000
(Viy)

Replacement HVAC-Sedwick ~ C1052 $0 $0 $0 $0 $45,000 $0 $0 $0 $0 $0 $0 $0 $45,000

Road Safety System  C1069 $0 $0 $21,000 $21,000 $0 $0 $0 $0 $0 $0 $0 $0 $42,000

Roof Replacements C1093(1) $50,000  $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0  $250,000

RW 26 Obst. Removal (Survey,  A1009 $0 $0 $9,800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $9,800
Acquisition, Design)

RW 26 Obstruction Removal ~ A1012 $0 $7,000 $0 $0 $0 $0 $0 %0 $0 $0 $0 $0 $7,000
(Construction)

RW 8 Easement- (Survey, A1011 $0 $0 $0 $8,500 $0 $0 $0 $0 $0 $0 $0 $0 $8,500
Appraisal, Acq., Etc.)

RW 8 Obstruction Removal ~ A1020 $0 $0 $0 $0 $0 $7,000 $0 $0 $0 $0 $0 $0 $7,000
(Construction)

School Capital Projects C1093  $1,134,000 $0 $0 $567,000 $567,000 $567,000 $567,000 $567,000 $567,000 $567,000 $567,000 $0  $5,670,000
Contribution

Security/ADA Upgrades for ~ C1121 $0 $0 $76,441 $0 $0 $0 $0 $0 $0 $0 $0 $0 $76,441
Treasurer's Office

Sheriff's Office Server C1091 $0 $0 $25,000 $0 $0 $0 $0 $25,000 $0 $0 $0 $25,000 $75,000
Replacement

Sheriff's Office Vehicle C1018 $549,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000 $275,000  $3,574,000
Replacement

Sheriff's Office-Parking Lot~ C1090 $0 $0 $23,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $23,000
Repair

Site Improvements C1093(3) ~ $650,000  $300,000  $200,000 $0 $0 $0 $0 $0 $0 $0 $0 $0  $1,150,000

Solid Waste Equip L1001 $78,125 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $78,125
Capitalization Fund

Stair Chair ~ C1114 $7,500 $15,000 $0 $0 $0 $0 $0 $15,000 $15,000 $15,000 $0 $15,000 $82,500

T-Hangar "A" (Design, ~ A1027 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Construction)

T-Hangar "A" Taxilane (Design, ~ A1026 $0 $16,000  $120,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $136,000
Construction)

T-Hangar "B" Taxilane (Design, ~ A1023 $0 $0 $0 $0 $0 $0 $0 $0 $0  $600,000 $0 $0 $600,000
Construction)
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Project  Previous Later
Funding Source Code Years 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Vears Total

General Fund

Transfer
Tourism Vehicle Replacement ~ C1101 $0 $23,338 $0 $0 $0 $0 $0 $0 $0 $25,000 $0 $25,000 $73,338
Trimble Unit Replacements ~ C1098 $10,000 $0 $14,945 $0 $14,945 $0 $14,945 $0 $14,945 $0 $14,945 $14,945 $99,670
Ultrasound ~ C1116 $0 $0 $17,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $17,000
Vehicle (Economic ~ C1126 $0 $27,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $27,000
Development/Fleet)
Vehicle Replacements  C1125 $0 $45,000 $0 $45,000 $0 $45,000 $0 $45,000 $0 $45,000 $0 $45,000 $270,000
Ventilators ~ C1071 $48,000 $0 $0 $0 $0 $0 $0 $72,000 $0 $0 $0 $216,000 $336,000
Voting Equipment Replacement  C1130 $0 $0 $0 $0 $0 $0  $102,000  $102,000 $0 $0 $0 $204,000 $408,000
Walkway Enclosures C1093(4) $0 $0  $282,000 $0 $0 $0 $0 $0 $0 $0 $0 $0  $282,000
Water Reserve Phase Il C1024  $170,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $170,000
Water Supply Plan Update  C1105 $0 $0 $75,000 $0 $0 $0 $0 $75,000 $0 $0 $0 $75,000 $225,000
Wildemess Library Expansion ~ C1084 %0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Wilderness Library Repairs ~ C1013 $93,210 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $93,210
Wireless Broadband Network ~ C1025 ~ $170,270 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $170,270
Subtotal - General $5,211,458  $2,020,503  $3,904,821  $3,583,445 $3,351,904 $3,537,225 $3,984,391 $4,274245 §$3,660,051 $4,477923 $9,877,985  $147,839,195 $195,723,146
Fund Transfer

Reimb. CIP Fund

Balance
Emergency Communications ~ C1057  $100,000 $0 $0 $0 %0 $0 $0 $0 $0 $0 $0 $0  $100,000
System
Government Space Study ~ C1054 $0  $125000  $125,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $250,000
Public Safety Facility ~ C1034 $0 $0 $260,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $260,000
RW 26 Obst. Removal (Survey, ~ A1009 $0 $165,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $165,000

Acquisition, Design)
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Project  Previous Later
Funding Source Code Years 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Years Total
Reimb. CIP Fund
Balance
Subtotal - Reimb. CIP $100,000 $290,000 $385,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $775,000
Fund Balance
State Aid - Airport
Airfield Remarking ~ A1024 $80,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $80,000 $0 $160,000
AWOS Upgrade  A1028 $0 $28,025 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $28,025
Construct GA Apron - Phase It A1015 $0 $0 $0 $0 $0  $136,000 $0 $0 $0 $0 $0 $0 $136,000
Demolish Old Hangar ~ A1017 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $24,000 $24,000
Environmental Assessment-  A1022 $0 $0 $16,800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $16,800
RW 8
Expand Parking Lot (Design&  A1014 $0 $0 $0 $0 $0 $0 $0 $0 $0  $472,000 $0 $0 $472,000
Construction)
RW 26 Obst. Removal (Survey,  A1009 $0 $0 $39,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $39,200
Acquisition, Design)
RW 26 Obstruction Removal ~ A1012 $0 $28,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $28,000
(Construction)
RW 8 Easement- (Survey,  A1011 $0 $0 $0 $34,000 $0 $0 $0 $0 $0 $0 $0 $0 $34,000
Appraisal, Acq., Etc.)
RW 8 Obstruction Removal  A1020 $0 $0 $0 $0 $0 $28,000 $0 $0 $0 $0 $0 $0 $28,000
(Construction)
T-Hangar 'A" Taxilane (Design, ~ A1026 $0 $64,000  $480,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $544,000
Construction)
T-Hangar 'B" Taxilane (Design, ~ A1023 $0 $0 $0 $0 $0 $0 $0 $0 $0 $80,000 $0 $0 $80,000
Construction)
Subtotal - State Aid - $80,000 $120,025 $536,000 $34,000 $0 $164,000 $0 $0 $0 $552,000 $80,000 $24,000  $1,590,025
Airport
State Grants
Autopulse Replacement ~ C1041 $8,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $8,000
CAD Enterprise Upgrade ~ C1112 $0 $0  $140,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $140,000
Tuesday, January 5, 2016 Projects by Funding Source Page 10 0f 11







Project  Previous Later
Funding Source Code Years 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Vears Total
State Grants
Cardiac Monitor Replacements ~ C1029 $32,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $32,500
EMS Stretchers  C1118 $0 $112,500 $0 $0 $0 $0 $0 $0 $0 $112,500 $0 $112,500 $337,500
Fitness Equipment ~ C1115 $10,800 $10,800 $10,800 $10,800 $0 $0 $0 $0 $0 $0 $0 $0 $43,200
Stair Chair ~ C1114 $7,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,500
Subtotal - State Grants $58,800  $123300  $150,800  $10,800 $0 $0 $0 $0 $0  $112,500 $0 $112500  $568,700
Total $6,575,953  $4,186,328 $19,468,121 $13,138,945 $5,616,004  $9,650,506 $17,114,127  $8,044,040 $10,660,051  $9,802,423 $55,959,984 $176,715,695 $336,933,077
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960
bdavid@orangecountyva.gov

PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan%(

DATE: May 31, 2016

SUBJECT: Local Board of Building Code Appeals Minutes-May 18, 2016

The Local Board of Building Code Appeals held a meeting on May 18, 2016. The minutes from
that meeting are attached for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





LOCAL BOARD OF BUILDING CODE APPEALS
MEETING MAY 18, 2016

Meeting was called to order at 5:40 pm.

Members Present:. GW Gray, Building Official, Barbara Crozier, Secretary, Bennie Sedwick,
George Allman and Marshall Gillum, Chairman.

Members Absent: Danny Gooch and Joe Wayner

Discussion ensued concerning the VA Building Code 2012 and when the 2014 will go into place.
Also discussed were some changes and the effects for the 2014 code.

Terms of office, policies on attendance and appointment of Board was discussed:
Terms of office are 3 years with re-election of offices for President and Secretary each year.

Bennie Sedwick made a motion to keep current officers Marshall Gillum as Chairman and
Barbara Crozier as Secretary the motion was seconded by George Aliman and carried
unanimously.

Three members terms will expire December 31, 2017; Bennie Sedwick, Joe Wayner and
Marshall Gillum. Unless notification is received their names will be submitted to the Board of
Supervisors for reappointment. There will be another meeting before these terms expire.

The State Code references: “The LBBCA shall meet at least once annually to assure a duly
constituted board, appoint officers as necessary, and receive such training on the code as may
be appropriate or necessary from staff of the locality.”

It was agreed that the LBOBCA will try to meet in April Of 2017 instead of May. All present
agreed to this change.

Meeting adjourned at 6:02 pm.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk Ag
DATE: June 7, 2016 for the June 14, 2016 Board Meeting

SUBJECT: Appointments to Boards, Commissions, and Committees

Airport Commission
= District 1 - Vacancy. (Candace Pack was previously serving in this capacity, but recently

resigned.)

Board of Zoning Appeals
= District 4 — Robert Michael Ross is currently serving in this capacity, and his term will

expire on June 30, 2016.

Social Services Board
= District 3 - Rose Bowman is currently serving in this capacity, and her term will expire on
June 30, 2016.

Tourism Advisory Committee
= At-Large - John Graves was serving in this capacity, and his term expired on August 31,

2015.

= At-Large — David Lamb is currently serving in this capacity, and his term will expire on
June 30, 2016. (Re-appointment information will be forthcoming.)

* At-Large — Gigi Rucker is currently serving in this capacity, and her term will expire on
June 30, 2016. (Re-appointment information will be forthcoming.)

= At-Large — Mansour Azimipour is currently serving in this capacity, and his term will expire
on June 30, 2016. (Re-appointment information will be forthcoming.)

Youth Commission
= District 1 — Vacancy.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960
bdavid@orangecountyva.gov

PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistang

DATE: May 31, 2016

SUBJECT: Calendar

Attached, please find the calendar of events for June, July, and August 2016, which contain dates
of Board meetings and other various commissions and committees.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachments as noted.





JUNE 2016

MONDAY TUESDAY
1 2 3
2:30PM-OCLCC- 6:00PM PC
rescheduled
6 7 8 9 10
5:00PM-GWAPR-cancelled 2:30PM OCLCC 6:00PM CVRJ
13 14 15 16 17
1:00PM RRCS 7:00PM REMS 1:00PM PWN
4:00PM BOS WS 2:00PM RSA
5:00PM BOS
20 21 22 23 24
3:00PM SSB 5:00PM EDA 1:00PM RRRC 5:00PM GWAP
27 28 29 30
9:00AM HCC 5:00PM BOS

NOTES:

AC Airport Commission*

LBBCA Board of Building Code Appeals*

BOS Board of Supervisors

CVRJ Central Virginia Regional Jail Board
CPMT Community Policy & Management Team

EDA Economic Development Authority
FAPT Family Assessment & Planning Team
GCC Germanna Community College Board

GWAP GWAP Steering Committee
HCC Health Center Commission

JPA Joint Planning Area Committee*
LAAC Lake Anna Advisory Committee
LBT Library Board of Trustees
OCLCC Litter Control Committee

PRF Parks and Recreation Foundation
PWN Piedmont Workforce Network

PC Planning Commission

RSA Rapidan Service Authority

REMS Rappahannock EMS Council

RRCS Rappahannock-Rapidan Community Serv
Brd

RRRC Rappahannock-Rapidan Regional Commission
SCAP Skyline Community Action Program
SSB Social Services Board

TJACJ Thomas Jefferson Area Criminal Justice Board*

TAC Tourism Advisory Committee
YCM Youth Commission
YCN Youth Council

*Scheduled as needed





JULY 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1
4 5 6 7 8
COUNTY HOLIDAY 5:30PM PRF 6:00PM PC
11 12 13 14 15
1:00PM RRCS 6:00PM CVRJ
5:00PM BOS
18 19 20 21 22
3:00PM SSB 5:00PM EDA 2:00PM RSA
6:00PM TAC 5:00PM GWAP
25 26 27 28 29
9:00AM HCC 5:00PM BOS

NOTES:

AC
LBBCA
BOS
CVRJ
CPMT
EDA
FAPT
GCC
GWAP
HCC
JPA
LAAC
LBT
OoCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Central Virginia Regional Jail Board
Community Policy & Management Team
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv
Brd

Rappahannock-Rapidan Regional Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Scheduled as needed





AUGUST 2016

FRIDAY
1 2 3 4 5
6:00PM PC
8 9 10 11 12
1:00PM RRCS 6:00PM CVRJ
5:00PM BOS
15 16 17 18 19
3:00PM SSB 5:00PM EDA 7:00PM REMS 2:00PM RSA
5:15PM LBT
22 23 24 25 26
9:00AM HCC 5:00PM BOS 1:00PM RRRC
29 30 31

NOTES:

AC
LBBCA
BOS
CVRJ
CPMT
EDA
FAPT
GCC
GWAP
HCC
JPA
LAAC
LBT
OoCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Central Virginia Regional Jail Board
Community Policy & Management Team
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv
Brd

Rappahannock-Rapidan Regional Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Scheduled as needed
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant[a/

DATE: May 31, 2016

SUBJECT: Presentation of Service Awards

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Members of staff will be present at the June 14, 2016, Board of Supervisors meeting to be

presented with an award for their years of service to Orange County.

Recommended Action:

For the Board of Supervisors’ information. No action needed.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960
bdavid@orangecountyva.gov

PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan@

DATE: June 1, 2016

SUBJECT: Business Spotlight — Honah Lee Vineyard

Mr. Eric Hopwood, owner of Honah Lee Vineyard, will attend the June 14, 2016, Board of
Supervisors’ regular meeting to present his business for Business Spotlight.

Recommended Action:

For the Board of Supervisors’ information. No action needed.






ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

Glenda E. Bradley
Director of Finance

R. Lindsay Gordon, Ill Building
112 West Main Street

2" Floor

P.O. Box 111

Orange, VA 22960

(540) 661-5406 Direct
(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors
From: Glenda Bradley, Finance Directo _) ,
Through: R. Bryan David, County Administrator //
Date: June 6, 2016

Subject: FY16 Budget Amendments

Attached are requests for amendments to the FY16 Operating Budget. These requests
include the appropriation of funds ($85,000) from the Commonwealth Opportunity Fund
Grant program for the Lohmann Corporation economic development incentive. Also
included are requests for the appropriation of user fees for the Sheriffs department and
the Libraries. Donations for the Animal Shelters Emergency Vet Fund are included as
well. An additional grant for the DRIVE Tourism program ($10,000) is also included for
appropriation within the Tourism Department.

In reviewing the operating budget for E-911, it appears additional funds will be necessary
to cover maintenance expenses related to the mobiles, portables and pagers being
used by both career and volunteer staff for Fire/lEMS. In addition, funds are needed for
the continuation of the annual maintenance contract for the E911 telephone system
which was purchased in the previous fiscal year.

The excess medical expenses for the Central Virginia Regional Jail were approximately
$9,800 for the month of April. A transfer from the CVRJ Budget Contingency line item is
requested for the estimated remaining annual overage of $30,000 (including the month
of April).

Please contact me if you have questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent
Agenda items.





06/06/2016 11:27 ORANGE COUNTY, VA P 1

gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 12 3 06/14/2016 BAMEND BA 061416 BUA BA 061416° 1
1 30045066 35890 Cat Aid-State-Ec Devpt Governor's Opportunity Fund Gr -300,000.00 -85,000.00 -385,000.00
1100-300450-35890-8-81-26-4826~000-00000- Lohmann Corporation Incentive 06/14/2016
2 48155001 47737 Economic Dvpt Authority-GF To EDA Fund 572,687.00 85,000.00 657,687.00
1100-481550~-47737-8-81-00-0000-000~-00000~- Lohmann Corporation Incentive 06/14/2016
3 30023001 31575 Sheriff's Fees Sheriff Firing Range Fees -1,375.00 -~250.00 -1,625.00
1100-300230-31575-3-31-16-0000-000-00000~ Concealed Carry Class Fees 06/14/2016
4 43120001 41200 Sheriff's Office-Reg Wages-Overtime 128,729.00 250.00 128,979.00
1100-431200-41200-3-31-00-0000-000-00000- Concealed Carry Class Fees 06/14/2016
5 30026501 32400 Library Fees-Gen Fund Orange Library-Lost Books .00 -422.96 -422.96
1100-300265-32400-7-73-16-0000-000-00000- .Approp Lost Book Fees 06/14/2016
6 47310001 46466 Orange County Library Books-Refunds .00 422.96 422.96
1100-473100-46466-7-73-00-0000-000-00000- Approp Lost Book Fees 06/14/2016
7 30026501 32475 Library Fees-Gen Fund Wilderness Library-Lost Books .00 -143.86 -143.86
1100-300265-32475-7-73-16-0000-000-00000- Approp Lost Book Fees 06/14/2016
8 47311001 46466 Wilderness Branch Library Books-Refunds .00 143.86 143.86
1100-473110-46466-7-73-00-0000-000-00000- Approp Lost Book Fees 06/14/2016
9 30026501 32525 Library Fees-Gen Fund Gordonsville Library-Lost Book .00 -205.81 -205.81
1100-300265-32525-7-73-16-0000-000-00000- Approp Lost Book Fees 06/14/2016
10 47312001 46466 Gordonsville Branch Library Books-Refunds .00 05.81 205.81
1100-473120-46466-7-73-00-0000-000-00000- Approp Lost Book Fees 06/14/2016
11 30030006 33500 Donations-Animal Shelter Donations-Animal Shelter -41,768.16 -2,939.00 -44,707.16
1100-300335-33500-3-35-18-0000-000-00000- Emergency Vet Fund 06/14/2016
12 43520003 43115 Animal Shelter-Emerg Vet Prof. Serv.-Emergency Vet 38,604.16 2,939.00 41,543.16
1100-435200-43115-3-35-00-4351-000-00000- Emergency Vet Fund 06/14/2016
13 30045065 35880 Cat Aid-State-Tourism Virginia Tourism Corp Grant .00 -10,000.00 -10,000.00
1100-300450-35880 -8-81-26-0000-000-00000- DRIVE Tourism Grant 06/14/2016
14 48160003 43600 Tourism Grant Programs VTC Grant Expenses 298.00 10,000.00 10,298.00
1100-481600-43600-8-81-00-4852-000-00000~ DRIVE Tourism Grant 06/14/2016
15 43140001 43415 E-911 & Cen. Dispatch-Reg E911 Exp, Maint, Etc. 78,000.00 18,000.00 96,000.00

1100-431400-43415-3-31-00-0000-000-00000- Radio Maintenance Expenses 06/14/2016





06/06/2016 11:27 ORANGE COUNTY, VA

P
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 12 3 06/14/2016 BAMEND BA 061416 BUA BA 061416° 1 2
16 43140001 45230 E-911 & Cen. Dispatch-Reg Telephone Services 37,500.00 18,500.00 56,000.00
1100-431400-45230-3-31-00-0000-000-00000~- E911 Carousel Maintenance Exp 06/14/2016
17 49140001 45900 Contingency Fund Contingency 157,048.58 -36,500.00 120,548.58
1100-491400-45900-9-11-00-0000-000-00000- E911 Budget Overages 06/14/2016
18 49140001 45920 Contingency Fund Reserve-FY17 CVRJ Budget 160,025.00 -30,000.00 130,025.00
1100-491400-45920-9-11-00-0000-000-00000~ Excess Medical Expenses 4th Qt 06/14/2016
19 43320001 46900 Jointly Operated InstitutionsCentr Va Reg Jail 1,303,389.00 30,000.00 1,333,389.00
1100-433200-46900-3-33-00-0000-000-00000~ Excess Medical Expenses 4th Qt 06/14/2016
** JOURNAL TOTAL 0.00
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gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent

CLERK: gbradley

YEAR PER JNL

SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC

2016 12 3

BUA 30045066-35890 Governor's Opportunity Fund Gr 5 85,000.00
06/14/2016 BA 061416~ BAMEND BA 061416 T Lohmann Corporation Incentive

BUA 48155001-47737 To EDA Fund 5 85,000.00
06/14/2016 BA 061416~ BAMEND BA 061416 T Lohmann Corporation Incentive

BUA 30023001-31575 Sheriff Firing Range Fees 5 250.00
06/14/2016 BA 061416~ BAMEND BA 061416 T Concealed Carry Class Fees

BUA 43120001-41200 Wages-Overtime 5 250.00
06/14/2016 BA 061416~ BAMEND BA 061416 T Concealed Carry Class Fees

BUA 30026501-32400 Orange Library-Lost Books 5 422.96
06/14/2016 BA 061416~ BAMEND BA 061416 T Apﬁrop Lost Book Fees

BUA 47310001-46466 Books-Refunds 5 422.96
06/14/2016 BA 061416~ BAMEND BA 061416 T Approp Lost Book Fees

BUA 30026501-32475 Wilderness Library-Lost Books 5 143.86
06/14/2016 BA 061416~ BAMEND BA 061416 T Approp Lost Book Fees

BUA 47311001-46466 Books-Refunds 5 143.86
06/14/2016 BA 061416~ BAMEND BA 061416 T Approp Lost Book Fees

BUA 30026501-32525 Gordonsville Library-Lost Book 5 205.81
06/14/2016 BA 061416~ BAMEND BA 061416 T Approp Lost Book Feesg

BUA 47312001-46466 Books-Refunds 5 205.81
06/14/2016 BA 061416~ BAMEND BA 061416 T Approp Lost Book Fees

BUA 30030006-33500 Donations-Animal Shelter 5 2,939.00
06/14/2016 BA 061416~ BAMEND BA 061416 T Emergency Vet Fund

BUA 43520003-43115 Prof. Serv.-Emergency Vet 5 2,939.00
06/14/2016 BA 061416~ BAMEND BA 061416 T Emergency Vet Fund

BUA 30045065-35880 Virginia Tourism Corp Grant 5 10,000.00
06/14/2016 BA 061416~ BAMEND BA 061416 T DRIVE Tourism Grant

BUA 48160003-43600 VTC Grant Expenses 5 10,000.00
06/14/2016 BA 061416~ BAMEND BA 061416 T DRIVE Tourism Grant

BUA 43140001-43415 E911 Exp, Maint, Etc. 5 18,000.00
06/14/2016 BA 061416~ BAMEND BA 061416 T Radio Maintenance Expenses

BUA 43140001-45230 Telephone Services 5 18,500.00
06/14/2016 BA 061416~ BAMEND BA 061416 T E911 Carousel Maintenance Exp

BUA 49140001-45900 Contingency 5 36,500.00
06/14/2016 BA 061416~ BAMEND BA 061416 T E911 Budget Overages

BUA 49140001-45920 Reserve~FY17 CVRJ Budget 5 30,000.00
06/14/2016 BA 061416~ BAMEND BA 061416 T Excess Medical Expenses 4th Qt

BUA 43320001-46900 Centr Va Reg Jail 5 30,000.00
06/14/2016 BA 061416~ BAMEND BA 061416 T Excess Medical Expenses 4th Qt

.00 .00

BUA 1100-29950 Appropriations 98,961.63
06/14/2016 BA 061416~ BAMEND BA 061416

BUA 1100-29960 Estimated Revenue 98,961.63

06/14/2016 BA 061416~ BAMEND BA 061416
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gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2016 12 3 06/14/2016
1100-29950 Appropriations 98,961.63
1100-29960 Estimated Revenue 98,961.63
FUND TOTAL 98,961.63 98,961.63

** END OF REPORT - Generated by Glenda Bradley **






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM

TO: Orange County Board of Supervisors
THROUGH: R. Bryan David, County Administrator,
DATE: June 7, 2016

SUBJECT: Position Reclassifications

As may be recalled, there are four (4) positions reclassified with the adoption of the FY2016-2017
Operating Budget. | have prepared the attached job descriptions for the following positions:

Assistant County Administrator for Finance and Management Services
Assistant County Administrator for Operations

Director of Information Technology

E911 Center Director/Public Safety Communications System Manager

These position reclassifications will be effective July 1, 2016 as part of the FY2016-2017
Operating Budget. Each employee has reviewed their respective job description and understand
the required essential functions, tasks, and responsibilities.

Recommended Action:

Approve the job descriptions as referenced above, effective July 1, 2016.

Attachment as noted.

cc: Karen Gibson, Human Resources Manager





Assisant County Administrator for Finance and Management Services
FLSA Status: Exempt

General Definition of Work

Performs complex professional and responsible work directing, planning, organizing, and coordinating the financial
activities of the County and the departments, functions, agencies, programs assigned by the County Administrator.
May be designated by the County Administrator to serve as Acting County Administrator in the absence of the
County Administrator regarding matters of management and support for departments, agencies, and programs, and
the Board of Supervisors.

Essential Functions

The following functions are intended only as illustrations of the various types of work performed. The omission of specific duties
does not exclude them from the position if the work is similar, related or a logical assignment to the position.

Provides support and consultation to the County Adminstrator, the Board of Supervisors, and other departments,
functions, agencies, or programs on all financial and management matters as appropriate.

Plans, organizes, manages, and coordinates the activities departments, functions, agencies, programs as assigned by
the County Administrator to include finance, capital improvements planning and financing, human resources, and
employee benefit programs.

Assists other departments, functions, agencies, or programs with the development and implementation of financial
systems.

Develops, implements, and manages all policies and procedures for assigned departments, functions, agencies, or
programs in consultation with the County Administrator.

Plans, organizes, manages, and coorinates all human resources requirements and activities for assigned departments.
Prepares and presents a variety of periodic and special fiscal, financial, statistical, and management reports.

Plans, organizes, and manages all research, record maintenance and retention, regulatory study and report
preparation and submission, and other related tasks for assisgned departments, functions, or operations.

Represents the County, the Board of Supervisors, the County Administrator, and assigned departments, functions, or
operations in committees, meetings, conferences, and other like events as needed and in consultation with the
County Administrator.

Recommends improvements for more efficient and effective management to the County Administrator.

Supervises the activities and performance of assigned personnel.

Performs related services or tasks as required.

Typical Financial Tasks

Maintains centralized accounting unit, including general ledger, payroll, accounts payable, revenue and expense
recording, fixed assets, purchasing modules of systems, etc.; handles primary point of contact for responding to
Freedom of Information requests and other citizen and interested organizations requests for financial information
and answering questions.

Assists the County Administrator with development and presentation of the operating and capital budgets; capital
improvements plan; ensures appropriation of budget; analyzes and monitors budget; submits appropriation and
budget transfer requests to Board of Supervisors for approval.

Oversees and assists with payroll processing and issuance of related employee/employer Federal and State tax
forms; oversees quarterly and annual filing of Federal and State reports related to accounting, financing and payroll.
Coordinates the month- and year-end close of the general ledger, including distributing revenue and expense reports
to department directors/officers and assisting in data interpretation.

Oversees accounts payable process, including issuing checks to vendors, reviewing and approving bill payment and
issuing Federal 1099 forms.

Serves as the lead liason for the audit firm and ensures Comprehensive Annual Financial Report (CAFR) is
completed in compliance with all applicable Federal and State laws and regulations and professional financial
standards and practices.

Supervises compliance with all financial policies to include travel, petty cash, procurement and credit card policies.
Collaborates and supports the Treasurer and Commissioner of the Revenue on various accounting and budgeting
issues.

Assists departments, functions, agencies, or programs with various grant documents, including monitoring
compliance and financial reporting and requests for funds.

Supervises Oversees the landfill billing process.

Supervises the County’s Fixed Asset program including financial reporting of data.

Plans, manages, and coordinates the County procurement policies and activites.

Performs other various responsibilities such as bond issues, other budgeting, revenue and expense reporting and
analysis, as needed; answers phones, mail, written requests, other various reporting or filing of data.

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.
=4 Springsted June 2016 revised Orange County, Virginia






Knowledge, Skills and Abilities

Thorough knowledge of general laws and administrative policies governing municipal financial practices and
procedures; thorough knowledge of the principles and practices of accounting, budgeting, and human resources
administration in government; ability to evaluate complex financial systems and efficiently formulate and install
accounting methods, procedures, forms, and records; ability to formulate long-range fiscal planning; ability to
prepare informative financial reports; ability to plan, organize, direct and evaluate work of subordinate employees;
ability to establish and maintain effective working relationships with governmental officials and associates.
Exercises independent decision making on issues related to assigned duties.

Education and Experience

Bachelor's degree from an accredied college or university with coursework in business, finance, accounting, public
administration, or related field. Equivalent combination of education and work experience may be considered in
meeting the minimum education and experience requirements.

Physical Requirements

This work requires the occasional exertion of up to 25 pounds of force; work regularly requires speaking or hearing
and using hands to finger, handle or feel, frequently sitting and repetitive motions and occasionally requires ,
walking, reaching with hands and arms and pushing or pulling; work requires close vision, distance vision, ability to
adjust focus, depth perception, color perception and peripheral vision; vocal communication is required for
expressing or exchanging ideas by means of the spoken word and conveying detailed or important instructions to
other accurately, loudly or quickly; hearing is required to perceive information at normal spoken word levels and to
receive detailed information through oral communications and/or to make fine distinctions in sound; ; work has no
exposure to environmental conditions; work is generally in a moderately noisy location (e.g. business office with
and/or computer printers, light traffic).

Special Requirements
Possession of an appropriate driver's license valid in the Commonwealth of Virginia.

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.
E Springsted January 2006 Orange County, Virginia






Assistant County Administrator for Operations
FLSA Status: Exempt

General Definition of Work

Performs complex professional and administrative work directing, planning, organizing, coordinating and the
actitivies of the County’s departments, functions, agencies, programs delivering external citizen services or internal
operational services as assigned by the County Administrator. May be designated by the County Administrator to
serve as Acting County Administrator in the absence of the County Administrator regarding matters of management
and support for departments, agencies, and programs, and the Board of Supervisors.

Essential Functions

The following functions are intended only as illustrations of the various types of work performed. The omission of specific duties
does not exclude them from the position if the work is similar, related or a logical assignment to the position.

Provides support and consultation to the County Adminstrator, the Board of Supervisors, and other departments,
functions, agencies, or programs on all operational matters as appropriate.

Plans, organizes, manages and coordinates the activities of assigned departments, functions, agencies, programs as
assigned by the County Administrator to include buildings and grounds, airport, landfill, solid waste collection, litter
control, animial shelter, and public utilities planning.

Plans, organizes, manages and coordinates all operational and capital improvement budgets for assigned
departments, functions, agencies, or programs.

Plans, organizes, manages, and coordinates all design, development, construction, and commissioning of all captial
improvement projects as assigned by the County Administrator.

Develops, implements, and manages all policies and procedures for assigned departments, functions, agencies, or
programs in consultation with the County Administrator.

Plans, organizes, manages, and coorinates all human resources requirements and activities for assigned departments,
functions, or operations in consultation with the County Administrator and other human resources staff,

Plans, organizes,and responds to citizen or business inquiries as may be related to assigned departments, functions,
or operations.

Plans, organizes, and manages all research, record maintenance and retention, regulatory study and report
preparation and submission, and other related tasks for assisgned departments, functions, or operations.

Represents the County, the Board of Supervisors, the County Administrator and assigned departments, functions, or
operations in committees, meetings, conferences, and other like events as appropriate and in consultation with the
County Administrator as needed.

Recommends improvements for more efficient and effective management to the County Administrator.

Supervises the activities and performance of assigned personnel.

Performs related services or tasks as required.

Knowledge, Skills and Abilities

Comprehensive knowledge of the principles and practices of civil engineering; local government management;
comprehensive knowledge of municipal public works administration, planning and design; ability to review and
analyze plans and specifications for the construction of public facilities; ability to formulate comprehensive
operational policies and procedures; ability to prepare technical reports; ability to communicate effectively in both
oral and written forms; ability to supervise the work of a large staff; ability to establish and maintain effective
working relationships with citizens, businesses, County employees, elected and appointed officials, and others.

Exercises independent decision making on issues related to assigned duties.

Education and Experience

Bachelor's degree from an accredited college or university in civil engineering, business, public administration or
related field. Extensive experience in local government operations, and capital improvement plans and projects.
Equivalent combination of education and experience may be considered in meeting the minimum education and
experience requirements.

Physical Requirements

This work alternates between sedentary positions requiring little to no exertion of force or occasional exertion of up
to 10 pounds of force or walking indoors and outdoors; work regularly requires speaking or hearing, frequently
using hands to finger, handle or feel and repetitive motions and occasionally requires sitting and reaching with hands
and arms; work requires close vision, distance vision, ability to adjust focus, depth perception, color perception,
night vision and peripheral vision; vocal communication is required for expressing or exchanging ideas by means of
the spoken word and conveying detailed or important instructions to other accurately, loudly or quickly; hearing is

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.
E Springsted June 2016 Orange County, Virginia






required to perceive information at normal spoken word levels and to receive detailed information through oral
communications and/or to make fine distinctions in sound; work requires preparing and analyzing written or
computer data, visual inspection involving small defects and/or small parts, using of measuring devices, operating
machines, operating motor vehicles or equipment and observing general surroundings and activities; work
occasionally requires exposed to outdoor weather conditions; work is generally in a moderately noisy location (e.g.
business office, computer printers, light traffic).

Special Requirements
Possession of an appropriate driver's license valid in the Commonwealth of Virginia and other certifications or
liceneses related to assigned departments, functions, or operations as may be directed by the County Administrator.

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.
Springsted January 2006 Orange County, Virginia






Director of Information Technology
FLSA Status: Exempt

General Definition of Work

Performs complex professional and difficult administrative work planning, directing, manages and participating in
program development, analysis and operations of the County’s Information Tehcnology (IT) System, procedures and
staff. Designs, implements, and maintains information systems, records and files and related work as required.

Work involves setting policies and goals under the direction of the County Administrator. Departmental supervision
is exercised over all departmental personnel.

Essential Functions

The following functions are intended only as illustrations of the various types of work performed. The omission of specific duties
does not exclude them from the position if the work is similar, related or a logical assignment to the position.

Plans, organizes, and directs the overall programs, budget, and activities of the Department of Information
Technology; work includes formulating comprehensive long-range plans, preparing and managing a comprehensive
budget.

Provides technical consultation to the County Administrator, the Board of Supervisors, and the Orange County
Broadband Authority, department heads, and other IT System users as approrpriate.

Directs and manages the IT System, networks, websites, and all related hardware and software.

Provides technical support, consultation, and coordination for all the public safety commuincations sytem and other
County telecommunications capital projects, operations, functions, and activities as needed.

Develops policies and procedures to guide IT System users in the appropriate operaiton and maintenance of the IT
System and related applications.

Oversees the development, implementation, and management of information technology training programs for IT
System users.

Keeps abreast of new knowledge, research, products and services in technology and uses such knowledge to benefit
the services provided to the County’s residents and businesses and to promote efficiencies in management and
operations.

Supervises the performance and daily activities of assigned personnel and outside vendors.

Performs related services or tasks as required.

Knowledge, Skills and Abilities

Comprehensive knowledge of the principles, practices and techniques of information technology systems to support
local government operations; thorough knowledge of systems analysis, programming and computer operations, as
well as business processes related to automated systems; general knowledge of the functions and operation of
County departments; demonstrated ability to plan, organize and implement a comprehensive technology program;
demonstrated ability to establish and maintain effective working relationships with County officials, department
heads and other key personnel; exhibits strong leadership abilities in planning and supervising the work of technical
personnel; demonstrated ability to communicate effectively in verbal and written form and present technical
information to senior decision makers; demonstrated ability to analyze and evaluate complex issues and information
and use sound judgment in making decisions and interpreting policies, programs, and rules for the public and staff.

Exercises independent decision making on issues related to assigned duties.

Education and Experience

Bachelor's degree from an accredited college or university with coursework in computer science, information
technology, business, or public administration, or related field. Equivalent combination of education and work
experience may be considered in meeting the minimum education and experience requirements.

Physical Requirements

This work requires the regular exertion of up to 10 pounds of force, frequent exertion of up to 25 pounds of force
and occasional exertion of up to 50 pounds of force; work regularly requires speaking or hearing and using hands to
finger, handle or feel, frequently standing, walking, stooping, kneeling, crouching or crawling, reaching with hands
and arms, pushing or pulling and repetitive motions and occasionally requires sitting, tasting or smelling and lifting;
work requires close vision, distance vision, ability to adjust focus, depth perception, color perception and peripheral
vision; vocal communication is required for expressing or exchanging ideas by means of the spoken word; hearing is
required to perceive information at normal spoken word levels; work requires preparing and analyzing written or
computer data, visual inspection involving small defects and/or small parts, using of measuring devices, assembly or
fabrication of parts within arms length, operating machines, operating motor vehicles or equipment and observing
general surroundings and activities; worker is regularly exposed to the risk of electrical shock and occasionally

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.
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requires working near moving mechanical parts and exposed to vibration; work is generally in a moderately noisy
location (e.g. business office with computer printers, light traffic).

Special Requirements
Possession of an appropriate driver's license valid in the Commonwealth of Virginia.





E911 Center Director/Public Safety Communications System Manager

FLSA Status: Exempt
General Definition of Work
Performs difficult administrative and skilled technical work directing the Enhanced 911 (E911) Communications
Center and managing the County’s public safety communications system. Work involves setting policies and goals
under the direction of the County Administrator. Supervision is exercised over all departmental personnel.

Essential Functions

The following functions are intended only as illustrations of the various types of work performed. The omission of specific duties
does not exclude them from the position if the work is similar, related, or a logical assignment to the position.

Plans, organizes, and directs the overall programs, budget, and activities of the E911 Center and the County’s public
safety communications system.

Plans, organizes, manages, and coordinates all operational and capital improvement budgets for the E911 Center and
public safety communications system.

Provides technical consultation to the County Administrator, the Board of Supervisors, the Orange County
Broadband Authority, department heads, and County public safety agencies, as appropriate.

Plans, organizes, and manages all research, record maintenance and retention, regulatory study and report
preparation and submission, and other related tasks for the E911 Center and public safety communications system.
Serves as liaison between various emergency services agencies at the Federal, State, and local levels as well as the
news media and the E911 Center and public safety communications system, as appropriate.

Represents the E911 Center and public safety communications system at all appropriate meetings and functions, as
needed.

Serves as lead liaison to County emergency service providers, the Fire and Rescue Association, and other
community organizations regarding the E911 Center and public safety communications system.

Supports County emergency service providers with the development of disaster and hazard mitigation plans.
Ensures compliance with applicable codes, laws, rules, regulations, protocols, standards, policies, and procedures.
Keeps abreast of new knowledge, research, products, and services in technology, and uses such knowledge to
benefit the services provided by the E911 Center and the public safety communications system.

Prepares and submits grant applications and manages all grant awards for the E911 Center and the public safety
communication system.

Supervises the activities and performance of assigned personnel.

Performs related tasks and services as required.

Typical E911 Center Director Tasks

Plans and manages the work of the E911 Center; establishes and directs the implementation of operating policies
and procedures; directs Center operations and services through subordinate shift supervisors.

Coordinates maintenance of Quality Assurance (QA) programs; conducts verbal counseling sessions with
Communication Officers (CO) regarding QA problems; makes recommendations on corrective actions to be taken.
Investigates complaints from citizens or other departments related to department personnel or operations; researches
problems/complaints and provides information and recommendations.

Develops, executes, and evaluates training and evaluation programs for all communications personnel; coordinates
activities associated with training and evaluation of new and current employees.

Reviews and updates procedures and standards for work within the E911 Center and develops department plans and
goals.

Performs communications officer duties during declared and undeclared emergency situations; monitors radio and
receives calls on E911 Center telephone lines; dispatches fire/rescue personnel on calls within the County and
outside the County on mutual aid assistance; transfers law enforcement related calls to Sheriff's Office.

Researches and responds to complaints and/or commendations from citizens, County public safety offfcials, staff,
and other agencies related to the operation of the E911 Center and public safety communications system.

Makes presentations or provides information and education regarding emergency preparedness, disaster procedures,
E911, or related topics; participates in civic events; appears before schools and community groups.

Monitors daily activities and operations within the E911 Center; prepares work schedules; reviews and approves
timesheets and request for leave forms.

Monitors COs throughout established probationary periods; prepares evaluation reports pertaining to the
development of probationary COs.

Prepares and implements revisions to training manuals and procedure manuals.

Maintains the Computer Aided Dispatch (CAD) system and the community notifications systems within the E911
Center.

Serves on local, State, and Federal work groups as requested.

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.
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Serves as lead liaison to the telephone company; provides required information regarding revisions to the
Emergency Service Zones; assists with providing information from the ANI/ALI database, and supplies information
when there is a new road approved in order to update the Master Street Address Guide.

Provides all necessary reporting data and any additions for new roads or streets and ensures map book updates are
printed and distributed.

Maintains the E911 database; ensures data integrity, back-up, accuracy, and security; collects E911 questionnaires
and updates the database.

Reviews and maintains a variety of records regarding Center operations; ensures databases and files are accurate and
current; logs incoming calls and dispatch information into an automated system; maintains a variety of records, logs,
and files to include radio log and Fire and EMS records.

Serves as lead liasion for all related Freedom of Informaiton Act (FOIA) requests in consultation with the County
Attorney and County Administrator.

Provides information and education to the public on EMS, public safety, and related topics.

Typical Public Safety Communications System Manager Tasks

In conjuction with the County procurement staff, develops invitations for bids, requests for proposals, and negotiates
contracts for communications system hardware, software, and related materials and equipment.

Coordinates and supervises vendors for communications system development, operation, performance, and
maintenance.

Coordinates and manages the development and implementation of training programs for all users of the County’s
public safety communications systems.

Provides management, technical support, consultation, and coordination to all users of the County’s public safety
communications system.

Acts as the lead liaison between County, State, and Federal emergency management agencies; serves on various
committees and work groups to enhance the quality of the County's public safety communications network.
Consults with various officials and agencies to review communications system operations and activities, reviews and
resolves problems, receives advice and direction and provide recommendations.

Provides information and education to the public on the public safety communications system.

Knowledge, Skills, and Abilities

Comprehensive knowledge and skill in the management and operation of a Public Safety Answering Points (PSAP)
system, the development, operation, and maintenance of public safety communications sytems, and the ability to
operate public safety communications equipment; demonstrated ability to establish and maintain effective working
relationships with County officials, department heads, and other key personnel; exhibits strong leadership abilities in
planning and supervising the work of technical personnel; demonstrated ability to communicate effectively in verbal
and written form and present technical information to senior decision makers; demonstrated ability to analyze and
evaluate complex issues and information and use sound judgment in making decisions and interpreting policies,
programs, and rules for the public and staff.

Exercises independent decision making on issues related to assigned duties.

Education and Experience

Associates’ degree from an accredited college or university with coursework in emergency management, computer
science, information technology, business, public administration, or related field. Equivalent combination of
education and work experience may be considered in meeting the minimum education and experience requirements.

Physical Requirements

This work alternates between sedentary positions requiring little to no exertion of force or occasional exertion of up
to 10 pounds of force or walking indoors and outdoors. Work regularly requires speaking or hearing and frequently
sitting, using hands to finger, handle, or feel; reaching with hands and arms and repetitive motions; work requires
close vision, distance vision, ability to adjust focus, depth perception, color perception, and peripheral vision; vocal
communication is required for expressing or exchanging ideas by means of the spoken word and conveying detailed
or important instructions to others accurately, loudly, or quickly; hearing is required to perceive information at
normal spoken word levels and to receive detailed information through oral communications and/or to make fine
distinctions in sound; work requires preparing and analyzing written or computer data, use of measuring devices,
operating motor vehicles or equipment; observing general surroundings and activities; work has no exposure to
environmental conditions; work is generally in a moderately noisy location (e.g. business office, computer printers,
light traffic, etc.).

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.
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Special Requirements

Completion of appropriate training prescribed by the Commonwealth of Virginia and the Association of Public-
Safety Communications Officials (APCO) for this level of responsibility.

Possession of an appropriate driver's license valid in the Commonwealth of Virginia.Possession of and ability to
maintain Cardio-pulmonary Resuscitation (CPR) and Emergency Medical Dispatch (EMD) certifications.
Completion of ICS 100, ICS 200, ICS 300, ICS 400, NIMS 700, NIMS 800, PST 1, Fire Communications, Active
Shooter and Dispatchers Role in Homeland Security courses, Basic Communications and Communication Training
Officer, Communications Supervisors courses.

Completion of Department of Criminal Justices Services General Instructor.

Emergency Number Professional (ENP) and/or Registered Public Safety Leader (RPL) certifications preferred.

Reasonable accommodations may be made to enable individuals with disabilities to perform the essential functions.
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistarﬁ

DATE: June 1, 2016

SUBJECT: Minutes — May 24, 2016 Worksession

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The minutes from the May 24, 2016, Board of Supervisors worksession are attached, for your

review and consideration.

Recommended Action:

Adopt the minutes with the other Consent Agenda items.





BOARD OF SUPERVISORS MINUTES MAY 24, 2016

At a worksession of the Orange County Board of Supervisors held on Tuesday, May 24, 2016,
beginning at 4:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark Johnson; James K.
White, and James P. Crozier. Also present: R. Bryan David, County Administrator; Thomas E. Lacheney,
County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: PROPOSED ORDINANCE AMENDMENTS FOR HOME-BASED BUSINESSES

Josh Frederick, Planning and Zoning Director, presented draft language to the Board regarding
amendments for home-based businesses. He explained that the language had been recommended by the
Planning Commission, with minor adjustments made by staff.

Mr. Frederick indicated that the intent of this amendment was to allow for home-based businesses
in the Agricultural (A) zoning district that were more intensive than currently permissible. He noted that this
amendment was not intended to materially change the existing home occupation regulations, but rather to
add another “level” of home-based businesses that may be permitted, which was consistent with the
Comprehensive Plan.

Discussion ensued among the Board regarding: how to address the permitted number of
employees across various situations; the intent of the original ordinance when adopted; concerns with the
various definitions, as proposed; the fact that Agricultural zoning contained mixed uses; the consideration
of the disruption and impact on neighbors; how to address residential areas; the desire to “scale back” the
amendment; the desire to address the immediate need; and additional changes to make to the proposed
language before advertising.

By consensus, the Board authorized staff to advertise for and schedule a public hearing for
proposed ordinance amendments for home-based businesses on Tuesday, June 12, 2016 at 7:00 p.m.

RE: JUVENILE AND DOMESTIC RELATIONS CLERK'S OFFICE PROJECT

R. Bryan David, County Administrator, explained that with the adoption of the FY17 — FY21 Capital
Improvements Plan, the up-fit of the Juvenile and Domestic Relations Court Clerk’s Office project was
included in anticipation of Judge Somerville opening the second floor courtroom in July 2016, which was
currently unused.

Mr. David stated that, under the Board’s direction, staff coordinated a solution to the space
allocation in the Courthouse with all principal parties involved. Several design alternatives were presented
to Judge Somerville and Barbara Miller, Clerk of the Juvenile and Domestic Relations Court. The Judge
and Clerk selected a preferred option, subject to several minor modifications. Mr. David presented a copy
of the proposed design to the Board. He added that the design concept had also been communicated to
the Sheriff and Commonwealth’s Attorney, who were both in general agreement with the design.

Mr. David indicated that the proposed project required walls, an entrance to the main hall, electrical
and data service, and other related construction, including keeping the current fire suppression and HYAC
service, to the greatest extent practicable. He explained that the design services were necessary in order
to solicit contractor bids as well as obtain the necessary building permits.

Lastly, Mr. David noted that the Judge and Clerk understood the July 2016 opening date would not
likely be realized, but also understood that a good faith effort was being made. He had also begun
discussing with the Sheriff the potential impact to Courthouse security in the event all courts were in session
on the same day.

Discussion ensued among the Board regarding: whether or not all involved parties were generally
satisfied with the design results.
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By consensus, the Board authorized staff to proceed with engaging Wiley|Wilson to prepare a
proposed scope of work, budget, and schedule for the Clerk’s Office project design, with the understanding
that additional Board action would be required if the contract price exceeded $15,000.

RE: FY18 — FY22 CAPITAL IMPROVEMENTS PLAN

R. Bryan David, County Administrator, recommended that, in preparation for developing the
upcoming Capital Improvements Plan, the Board complete a review of projects currently included in the
Plan. He explained that the review would focus on proposed projects funded all or in part through debt
service or which did not have an identified source of funding.

Mr. David added that there were a number of significant capital projects that had been identified
and it was advisable to determine whether these projects should be included in the upcoming CIP or should
be removed at this time. He reminded that this was important given the potential credit review and debt
underwriting procedures for the pending public safety and broadband projects.

Stephanie Straub, Financial Management Specialist, reviewed projects with the Board that had
been identified for discussion and potential removal from the Plan.

Discussion ensued among the Board regarding: the Landfill expansion project; the eastern end
collection site project; parks projects; and library projects.

By consensus, the Board deferred this item to the June 12, 2016 Worksession for additional
discussion and consideration.

RE: ADJOURN
The Board concluded its Worksession and continued to its Regular Meeting at 4:59 p.m.

Lee H. Frame, Chairman

R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors v
FROM: Susan Turner, Senior Administrative Assistaga%/

DATE: June 1, 2016

SUBJECT: Minutes — May 24, 2016 Regular Meeting

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The minutes from the May 24, 2016, Board of Supervisors regular meeting are attached, for your

review and consideration.

Recommended Action:

Adopt the minutes with the other Consent Agenda items.





BOARD OF SUPERVISORS MINUTES MAY 24, 2016

At a regular meeting of the Orange County Board of Supervisors held on Tuesday, May 24, 2016,
beginning at 5:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark Johnson; James K.
White, and James P. Crozier. Also present: R. Bryan David, County Administrator; Thomas E. Lacheney,
County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: ADOPTION OF AGENDA
On the motion of Mr. Crozier, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board
adopted the agenda, as modified. Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: SPECIAL PRESENTATIONS AND APPEARANCES

RE: PRESENTATION REGARDING IMPACT! VA 2016

Alyson Simpson, Chief Deputy Clerk, introduced John Miller, Director of Missions with the
Goshen Baptist Association. She explained that Mr. Miller intended to introduce the Board to the
Impact! VA program, which would be hosted in Orange County during the summer, as well as
request the waiver of building permit fees associated with the program. Ms. Simpson added that
of the twelve (12) projects currently on the list, there were only about five (5) projects that required
a permit with an estimated cost not to exceed $500.

Mr. Miller provided an overview of the Impact! VA program, stating that many of the projects
completed during this session would be located in Orange County. He reviewed what he believed
was the final list of projects, citing that there were about 140 students registered to participate in
the week-long event across the various job sites. Mr. Miller respectfully requested that the Board
grant the waiver of building permits fees in order to keep the cost of the program down and allow
for more work to be completed.

Discussion ensued among the Board regarding: the total number of sites where work would
be completed; the process by which the projects were collected; how the projects were funded and
donations were accepted; and the waiver of Landfill tipping fees, which had already been
processed.

On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0,
the Board authorized staff to waive building permit fees for the Impact! VA 2016 program, in an
amount not to exceed $500, with the understanding that payment for this waiver would be paid from
Line ltem 1100-49210001-45650 (Refunds by Supervisors).

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: PRESENTATION FROM THE GERMANNA FOUNDATION

Steve Hein, Chief Operating Office for The Germanna Foundation, provided an update to
the Board on the activities of the Foundation. He reviewed work being completed on the
archeological site; the on-site museum and library; and the upcoming 300t Anniversary celebration.

The Board thanked Mr. Hein for his presentation.

RE: UPDATE FROM DOMINION REGARDING REMINGTON-PRATTS-GORDONSVILLE
TRANSMISSION LINE PROJECT '
Susan King, External Affairs Representative for Dominion, presented a brief update to the
Board regarding the Remington-Pratts-Gordonsville transmission line project. She reminded the
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Board of several upcoming dates of importance, including the State Corporation Commission
(SCC) Public Hearing, the public comment due date, and the upcoming Evidentiary Hearing. Ms.
King introduced Rusty Meadows, Project Manager, to provide additional details.

Mr. Meadows summarized the reason the project had been renamed to remove
Gordonsville, as well as the removal of alternate routes, providing the Board with the most up-to-
date information.

Discussion ensued among the Board regarding: the height of the monopoles; whether or
not the height would be lowered; and the potential to acquire additional right-of-way.

The Board thanked Ms. King and Mr. Meadows for their presentation.
RE: PRESENTATION OF A RESOLUTION OF APPRECIATION FOR WINSTON L. SIDES

Chairman Frame read the Resolution of Appreciation and presented a signed, framed copy
to Winston L. Sides.

Collectively, the Board thanked Mr. Sides for his service on the Economic Development
Authority, noting how greatly he would be missed.

CONSENT AGENDA
On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board

adopted the Consent Agenda, as presented.

RE: FY16 BUDGET AMENDMENTS (SUPPLEMENTALS AND TRANSFERS)
As part of the Consent Agenda, the Board approved the following budget amendments, as
presented:

30045001-35825 State Miscellaneous $ 0.00 $ (1,500.00) $ (1,500.00)
48301001-46000 Office Supplies 2,000.00 1,500.00 3,500.00
30045009-37100 Byrne Grant (820.00) (870.00) (1,690.00)
43120007-46350 Police Supplies 911.00 870.00 1,781.00

TOTALS $ (2,091.00) $ 0.00 $ (2,091.00)

RE: RENEWAL OF THE CONTRACT WITH BAKER & TAYLOR FOR LIBRARY MATERIALS

As part of the Consent Agenda, the Board authorized staff to renew Cooperative Contract
2012-71500-01 with Baker & Taylor, Inc. for a one (1) year term, effective July 1, 2016 through
June 30, 2017, as presented.

RE: RENEWAL OF THE CONTRACTS WITH ADVANCED NETWORK SYSTEMS AND

DOMINIONTEK FOR IT SUPPORT SERVICES

As part of the Consent Agenda, the Board authorized staff to renew Cooperative Contracts
ANS-01-15LC and DT-00-15LC with Advanced Network Systems and DominionTek for IT Support
Services, representing the second of four (4) possible one (1) year renewals, as presented.
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RE:

RE: RENEWAL OF THE CONTRACT WITH EASTERN AVIATION FUELS, INC. FOR
AVIATION FUEL
As part of the Consent Agenda, the Board authorized staff to renew the contract with
Eastern Aviation Fuels, Inc. for a one (1) year term, with said term commencing July 31, 2016 and
expiring July 30, 2017, as presented.

RE: RENEWAL OF THE CONTRACT WITH SHEEHY FORD FOR VEHICLE UPFITTING
SERVICES
As part of the Consent Agenda, the Board authorized staff to renew Contract SFR-00-
16MA with Sheehy Ford of Richmond for a one (1) year term, representing the first of four (4)
possible renewals, effective September 24, 2016 through September 23, 2017, as presented.

RE: RENEWAL OF THE CONTRACT WITH GOODWILL INDUSTRIES OF THE VALLEYS,
INC. FOR OPERATION OF THE ORANGE WORKFORCE CENTER
As part of the Consent Agenda, the Board authorized staff to renew the Memorandum of
Understanding between the Culpeper Workforce Investment Board and Orange County for the
office space located in the basement of the Belleview Building used as the Workforce Investment
Board Satellite Office, for a period of one (1) year, as presented.

RE:  APPROVAL OF THE PERFORMANCE AGREEMENT WITH LOHMANN CORPORATION

As part of the Consent Agenda, the Board authorized the Chairman to execute the
Commonwealth’s Opportunity Fund Performance Agreement with Lohmann Corporation, as
presented.

MINUTES
On the motion of Mr. Crozier, seconded by Mr. Goodwin, which carried by a vote of 4-0-1, with Mr.

Johnson abstaining, the Board approved the May 10, 2016 Regular Meeting minutes, as presented.

Ayes: White, Goodwin, Crozier, Frame. Nays: None. Abstentions: Johnson.

RE:

NEW BUSINESS

RE: RENEWAL OF THE CONTRACT WITH R. M. SODERQUIST FOR LANDFILL
OPERATIONS
Stephanie Straub, Financial Management Specialist, explained that the County had
entered into a contract with R. M. Soderquist in September, 2014 for operation of the Landfill. She
indicated that the Contract had been renewed in 2015 for an additional year, and staff was
requesting renewal again at this time.

Discussion ensued among the Board regarding: complaints that had been received
recently from constituents; the condition of the road leading to the working face; and compliments
on handling the unusual amounts of rain over the last several weeks.

On the motion of Mr. Crozier, seconded by Mr. Goodwin, which carried by a vote of 5-0,
the Board authorized staff to renew Contract RMS-00-15KH with R.M. Soderquist for operation of
the Orange County Landfill for a one (1) year term, representing the second of four (4) possible
renewals, effective September 1, 2016 through August 31, 2017, as presented.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.
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RE:

OLD BUSINESS
There were no matters for Old Business at this time.

DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS

RE: POTENTIAL CONVERSION TO PROCUREMENT CARDS FROM CREDIT CARDS

Glenda Bradley, Finance Director, explained that the Finance Department was exploring
the use of a State contract with Bank of America for a purchasing card program that would replace
the use of regular credit cards. She reviewed the advantages of converting to such a program,
which would generally be used like regular credit cards, but allowed for more detailed purchasing
information, the ability to import information into the Munis software, centralized administration of
the program, and the provisions of rebates for purchases.

Discussion ensued among the Board regarding: flexibility and control options for usage;
training provided to employees; ease of use and transition; and the development and introduction
of new credit card use policies to the Board.

The Board took the information regarding the conversion to purchasing cards under
advisement, and there was no action taken at this time.

RE: FINANCE QUARTERLY REPORT

Glenda Bradley, Finance Director, presented the Finance Quarterly Report, which included
information on the following topics: General Fund revenues; General Fund expenditures; a
summary of the Schools, Social Services, Debt Service, Insurance Internal Service, Capital
Projects, Airport, and Landfill Funds; a review of cash balances; and usage at the Rappahannock
Juvenile Detention Center.

Discussion ensued among the Board regarding: the health insurance claims, fund balance,
and potential trends.

The Board thanked Ms. Bradley for her presentation.

RE: FY17 COMPENSATION BOARD SALARY COMPRESSION FUNDING FOR SHERIFF'S
OFFICE
Glenda Bradley, Finance Director, explained that after reviewing the final State budget
document and receiving information from the Sheriff's Office, it was determined that funds were
included in the final budget to address salary compression issues for sworn and unsworn staff
within the Sheriff's Office. She indicated that the base salary of each sworn and unsworn staff was
scheduled to increase based on years of continuous service, up to a maximum of thirty (30) years.

Ms. Bradley noted that the implementation of this compression plan was to be effective
January 1, 2017, contingent upon revenue meeting or exceeding the threshold for a re-forecast
pursuant to the Code of Virginia. She stated that if revenue projections were met and the plan was
implemented, additional County funds would be necessary to extend the plan to “local only” funded
positions. Lastly, this compression adjustment would be in addition to the 2% across-the-board
increase effective December 1, 2016.

Ms. Bradley reported that a recommendation would be forthcoming, after meeting with the
Constitutional Officers and other elected officials on how to address the implementation of the
increases within available funds in the adopted County budget.

Discussion ensued among the Board regarding: whether or not there were any estimates
yet for the costs associated with the compression adjustments.
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The Board took the information regarding the compression issues for the Sheriff's Office
under advisement, and there was no action taken at this time.

RE: OFFICE ON YOUTH QUARTERLY REPORT

Alisha Vines, Office on Youth Director, presented the Office on Youth Quarterly Report,
which included information on the following topics:

- asummary of the Strengthening Families program;

- upcoming events and programs; and

- arecap of the After Prom celebration.

The Board thanked Ms. Vines for her presentation.

COUNTY ATTORNEY’S REPORT

RE: AMENDMENT TO THE TAXATION ORDINANCE REGARDING THE ANNUAL
REQUIREMENTS FOR PERSONAL PROPERTY TAX RETURNS
Thomas Lacheney, County Attorney, reminded the Board that this proposed amendment
had been discussed at a previous meeting, and the intent of the amendment was to remove the
requirement for personal property tax return forms to be distributed annually.

Renee Pope, Commissioner of the Revenue, reviewed information she had provided to the
Board, which addressed the costs related to distributing the forms annually, the amount of staff
time required to process the forms annually, and the use of DMV records to ensure changes in
taxation.

Discussion ensued among the Board regarding: errors contained in records from DMV and
other public agencies; details included on the DMV report; discrepancies and ways for citizens to
address changes; the provision of public notice in the newspaper prior to implementing the change;
whether or not business owners would still receive notice; and changes desired to the proposed
language before advertising.

By consensus, the Board authorized staff to advertise for and schedule a public hearing

for proposed ordinance amendments regarding the annual requirements for personal property tax
returns on Tuesday, June 14, 2016 at 7:00 p.m.

CLOSED MEETING
At 6:19 p.m., Mr. Lacheney read the following motion authorizing Closed Meeting:

WHEREAS, the Board of Supervisors of Orange County desired to discuss in Closed Meeting the

following matters:

Discussion, consideration, or interviews of prospective candidates for employment; or assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of the public body. - §2.2-3711(A)(1) of the Code of
Virginia

Discussion concerning a prospective business or industry or the expansion of an existing business
or industry where no previous announcement has been made of the business' or industry's interest
in locating or expanding its facilities in the community. - §2.2-3711(A)(5) of the Code of Virginia

Consultation with legal counsel pertaining to actual or probable litigation, where such consultation

in open meeting would adversely affect the negotiating or litigating posture of the public body; and
consultation with legal counsel employed or retained by a public body regarding specific legal
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matters requiring the provision of legal advice by such counsel. - §2.2-3711(A)(7) of the Code of
Virginia
WHEREAS, pursuant to §§2.2-3711 (A)(1), (AX5), and (A)(7) of the Code of Virginia, such

discussions may occur in Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
authorized discussion of the aforestated matters in Closed Meeting.

On the motion of Mr. Johnson, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board
adopted the resolution authorizing Closed Meeting as presented. Ayes: Johnson, White, Goodwin, Crozier,
Frame. Nays: None.

RE: CERTIFICATION OF CLOSED MEETING
At 7:04 p.m., Ms. Simpson read the following resolution certifying Closed Meeting:

WHEREAS, the Board of Supervisors of Orange County has this day adjourned into Closed
Meeting in accordance with a formal vote, and in accordance with the provisions of the Virginia Freedom
of Information Act; and

WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
conducted in conformity with the law;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
certified that to the best of each member's knowledge, i) only public business matters lawfully exempted
from open meeting requirements under the Freedom of Information Act were discussed in the Closed
Meeting to which this certification applied, and ii) only such public business matters as were identified in
the motion by which the said Closed Meeting was convened were heard, discussed or considered by it.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: PUBLIC COMMENT
At 7:04 p.m., Chairman Frame opened the floor for public comment.

There being no speakers, public comment was closed at 7:04 p.m.

RE: PUBLIC HEARING #1: PROPOSED AMENDMENTS TO THE SUBDIVISION ORDINANCE

R. Bryan David, County Administrator, stated that the Board of Supervisors had previously initiated
action on this ordinance amendment concerning the applicability of hydrogeologic testing. He added that
the language had been previously discussed and the Public Hearing had been duly advertised. Following
the Public Hearing, Mr. David advised it would be appropriate for the Board to take action on the ordinance,
if desired.

At 7:05 p.m., Chairman Frame called the Public Hearing to order to receive comments on the
following:

PROPOSED AMENDMENTS TO THE SUBDIVISION ORDINANCE

The Board of Supervisors will consider an amendment to Article VIII (Hydrogeologic Test
Requirements) of the Orange County Subdivision Ordinance, specifically to Section 54-212
(Applicability). This amendment would remove the requirement for hydrogeologic testing for all
new major subdivisions (i.e. subdivisions of 8 lots or greater), and would instead require the testing
for major subdivisions when a preliminary plat is required (i.e. subdivisions of greater than 50 lots).
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The following individuals spoke:

- William Billow, Resident of Barboursville

- Mark Warren, 5290 Ridge Road, Barboursville

- Marta Buzzelli, 6402 Scuffletown Road, Somerset

- Florence Fowlkes, 10226 Inverness Drive, Gordonsville

- Bill Speiden, 12046 Blue Hill Drive, Somerset

- Merrill Strange, 19195 Annadale Farm Drive, Gordonsville
- Virginia Donelson, Resident of Somerset

- Julie Floyd, 6505 Spotswood Trail, Barboursville

- James Collins, Resident of Somerset

- Philip Strange, 19195 Annadale Farm Drive, Gordonsville

There being no further speakers, Chairman Frame closed the Public Hearing at 7:21 p.m.

Discussion ensued among the Board regarding: the determination of fifty (50) lots; the background
on what prompted the change; references to State Code; preliminary plat requirements; desired changes
to the proposed language before adopting the language.

On the motion of Mr. Johnson, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board
adopted the following ordinance, as modified:

ORDINANCE APPROVING AMENDMENTS TO ARTICLE VIII (HYDROGEOLOGIC TEST
REQUIREMENTS), SECTION 54 (SUBDIVISIONS), OF THE ORANGE COUNTY CODE OF
ORDINANCES CONCERNING THE APPLICABILITY OF HYDROGEOLOGIC TESTING

WHEREAS, the Board of Supervisors previously initiated action on amendments to Article Vili
(Hydrogeologic Test Requirements), Section 54 (Subdivisions), of the Orange County Code of Ordinances
concerning the applicability of hydrogeologic testing; and

WHEREAS, recommended language for the text amendments was drafted, which was presented
to the Board of Supervisors for consideration; and

WHEREAS, the Board of Supervisors conducted a duly advertised Public Hearing on May 24, 2016,
to receive public comment; and

WHEREAS, following discussion at the Public Hearing, the Board of Supervisors hereby supports
the proposed text amendments, as modified during its meeting; and

WHEREAS, public necessity, convenience, general welfare, and/or good practice also support
approval of the proposed text amendments;

NOW, THEREFORE, BE IT ORDAINED, on this 24t day of May, 2016, that the Orange County
Board of Supervisors hereby approves the proposed amendments to Article VIII (Hydrogeologic Test
Requirements), Section 54 (Subdivisions), of the Orange County Code of Ordinances concerning the
applicability of hydrogeologic testing, as modified and shown below.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

Adopted Amendments to the Orange County Code of Ordinances

As adopted in Ord. No. 160524 — PH1
by the Orange County Board of Supervisors
on May 24, 2016
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Article VIl - Hydrogeologic Test Requirements

Sec. 54-212. - Applicability.

For any-rew major subdivision containing 13 or more |ots, to be served by groundwater in accordance with
section 54-202, the subdivider shall perform tests and furnish a report as required in this article. The tests
shall be conducted and a report of the tests shall be prepared by a state-certified professional geologist
(PG) or a state-licensed professional engineer (PE). Application for preliminary plat approval may be filed
only after such report has been approved by the county.

RE:

RE:

(Ord. of 3-9-2010)

COUNTY ATTORNEY'S REPORT

RE: ORDINANCE REGARDING LANDFILL / TRASH DECALS

Thomas Lacheney, County Attorney, provided the Board with a proposed amendment to
the Orange County Code of Ordinances that would codify the requirement that all refuse deposited
into the Landfill and Collection Sites come only from County citizens, and required the County
Administrator to create enforcement policies. He suggested a change to the language to include
Orange County “landowners” instead of only including Orange County residents.

By consensus, the Board authorized staff to advertise for and schedule a public hearing
for proposed ordinance amendments for landfill / trash decals on, June 14, 2016 at 7:00 p.m.

COUNTY ADMINISTRATOR'S REPORT

RE: SUMMARY OF BOARD OF EQUALIZATION (BOE) ACTIONS

Alyson Simpson, Chief Deputy Clerk, presented a summary to the Board regarding the
recent completion of the Board of Equalization (BOE). She reviewed the total numbers and types
of cases; the number of changes made during the appeals, and the impact on total land values and
improved values as a result of the changes.

Discussion ensued among the Board regarding: the types of appeal cases received; the
location of the appeals; and overall thoughts on the BOE process.

The Board took the information regarding the Board of Equalization under advisement, and
there was no action taken at this time.

RE: GERMANNA-WILDERNESS AREA PLAN (GWAP) UPDATE

R. Bryan David, County Administrator, provided an update to the Board regarding the
recent GWAP Steering Committee meeting and the work completed to-date, particularly as it
related to the Historic and Cultural Assets Inventory.

The Board took the information regarding the Germanna-Wilderness Area Plan (GWAP)
under advisement, and there was no action taken at this time.

RE: BARBOURSVILLE CELL TOWER SPECIAL USE PERMIT (SUP)

Supervisor Johnson explained to the Board that a condition of the Special Use Permit
(SUP) to install the cell tower at the Barboursville Volunteer Fire Company was the installation of a
tree buffer to block a portion of the view of the tower from Route 33. He added, however, that
several of the trees had been installed by the contractor and an entrance to the field owned by the
Barboursville Volunteer Fire Company had been blocked. Mr. Johnson entertained a presentation
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from Josh Frederick, Planning and Zoning Director, regarding the situation as well as discussion
from the Board on how to best address the issue.

Discussion ensued among the Board regarding: whether modification of the SUP was
necessary; how to mitigate the impact; who the responsible party was; the location of the entrance;
and how the entrance had been blocked.

By consensus, the Board requested that staff contact Community Wireless Structures, LLC
(CWS) regarding how to proceed in addressing the blocked site entrance.

RE: BOARD COMMENT

Supervisor Crozier commented on the efforts of County staff and the Central Virginia Regional Jail
staff to obtain grant funding for the purchase of bulletproof vests for inmate transports. He also announced
that Patrick Mauney had been selected as the new Executive Director of the Rappahannock-Rapidan
Regional Commission.

Supervisor White requested a briefing regarding the Munis software conversion, citing that it would
be informative to hear about issues experienced during the conversion as well as other things the County
could do or should do to improve the overall experience and usefulness of the software.

Chairman Frame extended an invitation to the Board for the upcoming Kemper-Fry event, and
reminded the Board of an upcoming Litter Control Committee meeting.

RE: INFORMATIONAL ITEMS
The Board received the following correspondence for its information:
. March 17, 2016 Rapidan Service Authority Minutes
April 5, 2016 Culpeper Soil and Water Conservation District Minutes
CSA Monthly Report
VDOT Monthly Report for May
Virginia Association of Counties (VACo) 2016 Legislative Summary

RE:  APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

By consensus, the Board appointed Doug Rogers as the District 5 Representative on the Economic
Development Authority, filling the unexpired four-year term of Winston Sides, with said term commencing
immediately, and expiring on December 31, 2016.

By consensus, the Board re-appointed Christine Kastan as the District 1 Representative on the
Library Board of Trustees for a four-year term, with said term commencing July 1, 2016, and expiring on
June 30, 2020.

By consensus, the Board re-appointed Selven Powell as the District 5 Representative on the Library
Board of Trustees for a four-year term, with said term commencing July 1, 2016, and expiring on June 30,
2020.

By consensus, the Board appointed James “Jim” Hutchison as the District 5 Representative on the
Planning Commission, filling the unexpired four-year term of Nigel Goodwin, with said term commencing
June 3, 2016, and expiring on March 31, 2020.

By consensus, the Board re-appointed Jennifer Bryington as the District 4 Representative on the

Social Services Advisory Board for a four-year term, with said term commencing July 1, 2016, and expiring
on June 30, 2020.
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RE: CALENDAR
The Board received copies of its calendar for the months of May 2016, June 2016, and July 2016.

RE:  ADJOURN
On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board
adjourned the meeting at 8:40 p.m. Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

Lee H. Frame, Chairman

R. Bryan David, County Administrator
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ORANGE COUNTY

DEPARTMENT OF PLANNING AND ZONING

COMMUNITY DEVELOPMENT
128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

OFFICE: (540) 672-4347
FAX: (540) 672-0164
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Josh Frederick, Director of Planning & Zoning

THROUGH: R. Bryan David, County Administrator
DATE: May 12, 2016
RE: Report on Wal-Mart SUP 11-05 Condition Funds

Condition 4(j) placed on the Wal-Mart special use permit (SUP 11-05) stipulates that the
company deposit $150,000 with the county, to be used towards improvements at the Route
3 and Lake of the Woods Way/Goodwin Drive intersection. These funds were deposited with
the county prior to site plan approval in 2012. Accordingly, the remainder of condition 4(j)
stipulates that the Planning Department provide an update to the Board of Supervisors
regarding the status of the project if the funds have not been used within five years (i.e.
October 2016).

As of the writing of this memo, intersection improvement plans have been approved by VDOT,
and VDOT will be utilizing state forces (as opposed to a private firm) to construct the turn lane
and signalization improvements. This was originally planned to be completed in the summer
of 2016, but VDOT has indicated construction may be pushed to spring of 2017. The County
Attorney has executed an agreement with VDOT for the disbursement of the $150,000. Lake
of the Woods will cover overages.

Planning Staff anticipate the project to be completed by mid-2017, at the latest.

Recommended action:
For the Board of Supervisors’ information. No action needed.

cc:  Alyson Simpson, Chief Deputy Clerk
Tom Lacheney, County Attorney
File






STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

sstraub@orangecountyva.gov
PHONE: (540) 661-5407 ) 1
(540) 672-0900 e

ORANGE COUNTY, VIRGINIA

FINANCE DEPARTMENT

FAXx: W75 o
MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Stephanie Straub, Financial Management Specialist,

Larry Clement, IT Director

THROUGH: R. Bryan David, County Administratoﬂ

DATE: June 3, 2016

SUBJECT:

In late summer of 2015, staff updated the Board on the state of the GIS system which is insufficient,
difficult to use on multiple software platforms, and cumbersome to disperse.

Update on Completion of Phase | of the GIS RoadMap

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

proposed a comprehensive GIS RoadMap Project to include the following:

Phase | Needs Assessment: includes the overall assessment consisting of end-user surveys, an
infrastructure and document review, on-site interviews, needs prioritization, and an assessment

summary.

Phase Il Recommendations: produce the proposed recommendations, budget, schedule, and GIS

solution plan.

The Board of Supervisors approved funding for Phase | in August 2015 and staff immediately began
working with Timmons Group on the project. Attached, please find the final Needs Analysis Report

provided by Timmons Group. Phase Il is slated to begin July 1, 2016.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachments: GIS RoadMap Phase |

CC:

Glenda, Bradley, Director of Finance

G.W. Gray, Building Official

Barbara Crozier, Office Manager/Plans/911 Address Coordinator
Nicola Tidey, E-911 Director

Josh Frederick, Planning Director

Mark Amos, Sheriff

Mike LaCasse, Chief Deputy Major

Teresa Burress, Chief Communications Officer
John Harkness, Chief of Fire & EMS

Renee Pope, Commissioner of Revenue

Larry Clement, IT Director

As a result, staff
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Section 1: Executive Summar

Orange County, Virginia (“The County”) is seeking a detailed Geographic Information System
(GIS) RoadMap plan which will guide its departments through the next three (3) years to deliver
an effective and efficient GIS with high quality results, and align with the organization’s current
operational plans and initiatives. The purpose of this project is to conduct a review of current
GIS use, document current and future County needs, provide governance, and build consensus
among departmental stakeholders for a unified view of the County’s GIS Program.

The project goal is to produce a 3-year RoadMap plan that optimizes the benefit of the County’s
Geographic Information System to the County as a whole, ensuring that it encapsulates the
most immediate goals. The GIS RoadMap will define the critical path and steps necessary for
the continued development and enhancement of the GIS program that will improve staff
productivity and service. The RoadMap process involves two phases. Phase 1 documents
current GIS use and assesses the County’s GIS environment to identify unmet requirements
and priorities. Phase 2 is a planning effort that will develop recommendations for addressing the
County’s priority requirements and a plan for implementing those recommendations in a
realistic, achievable manner over the next few years.

This document summarizes the results of Phase 1 (Assessment and Requirements
Definition).This report is based upon an analysis of the existing GIS data and systems, and
presents the results of evaluating existing intra-departmental coordination (governance), the
GIS IT platform, GIS software applications, functional needs, system integration, spatial data
use, data quality and data maintenance workflows. Specifically, this document summarizes the:

e Review of existing systems, data, workflows, governance and solutions;
e Understanding and prioritization of current and near-term requirements;
e Opportunities for workflow improvements;

e |dentification of points of integration (e.g., GIS parcels linked to appraisal or inspection
databases);

e Evaluation of opportunities for GIS IT infrastructure improvements;
e Opportunities for application improvement, retirement or development;

The recommendations (to be presented in the pending RoadMap Plan section) will be driven by
the County’s priorities and presented in the form of a manageable implementation plan that
includes staffing, training and overall governance requirements. At a high-level, the RoadMap
Plan will:

o Recommend changes required in the GIS (data, structure, applications, etc.) needed to
achieve and enhance required services and commitments;

o Recommend changes in governance and operations to support and expand the role and
use of GIS within the County;

o Recommend new data layers and improvements to existing layers;
e |dentify opportunities for application improvement, retirement or development;

e Recommend enhancements to workflows and procedures for archiving GIS data,
creating new GIS layers, creating and maintaining metadata, delivering data and
metadata to member staff and to the public via the internet; and
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e Create a schedule and budget for implementing the recommendations that fit within the
County’s financial and schedule parameters.

As part of the information gathering phase of this project, documentation provided by the County
about its existing GIS organizational, architectural and process management was reviewed. In
addition, survey responses were received from the ten (10) County departments that
participated in this project, and onsite/phone meetings were held with GIS stakeholders in each
group. GIS stakeholders were engaged in order to inform them about the purpose of this
project, communicate how GIS is being successfully used by their peers (“Best Practices),
understand how staff is currently leveraging GIS and discuss their requirements and ideas for
enhancements. In all, County stakeholders identified 58 ways they are using GIS technology
now and communicated a significant number (111) of GIS requirements and ideas for
enhancements.

Using the list of detailed GIS requirements, seventeen (17) high-level priorities were identified.
Priority requirements are those that are critical to the County’s continued growth and success,
and generally benefit all/most departments and/or have a high return on investment (high
value). These priority requirements address the five primary elements of an enterprise GIS:
organization, IT infrastructure, software, procedures and data. The County’s high-level GIS
priorities are:

GIS Organization

Centralize GIS Support

Clarify GIS Roles

Establish GIS Leads

Identify GIS Education and Training Needs
Satisfy GIS Staffing Needs

GIS IT Infrastructure
e Document the GIS IT Architecture
¢ Expand County Staff Mobile Access to GIS
e Maintain the County's GIS RoadMap Plan

GIS Software and Integration

Asset Management System

Document Management System

GIS Web Mapping Site Enhancements

GIS-based Analysis and Reporting Tools for Public Safety
Better Sharing of Critical Data (System Integration)

GIS Procedures/Policies/Standards
e Improve Data Management
¢ Improve Data Quality
e Improve Parcel Mapping and Structure Addressing Procedures

GIS Data
¢ A Plan for Satisfying the County’s Priority Data Needs

Leseg
S e e
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Section 2: Background

The County has successfully grown its geospatial capabilities over recent years. With ongoing
pressures to provide more service to its citizens without a significant increase in staffing, it's
understood that County departments must deploy improved technologies and workflows to
support this growing demand. Although the County has invested in its technical infrastructure,
staff, training and software tools, gaps still exist which prevent the County from truly operating
as an Enterprise GIS organization. As demand for services increases, a well-documented and
efficiently-implemented EGIS technical architecture and prescribed GIS workflows for ensuring
quality enterprise spatial information are required.

Orange County is currently seeking to create a strategic plan, or RoadMap, to organize its GIS
software, data, applications, workflows, stewardship and maintenance. Additionally, the County
wants a solid plan for the future that will establish a GIS that serves all County departments
equally, and represents all of their current and future business needs.

Timmons Group previously performed a small needs assessment on behalf of the Planning
Department. The main goal of this assessment was to formulate a plan to move the County’s
data from an antiquated, AutoCAD software framework to an Esri GIS software platform. The
move to an Esri platform was a critical step that now allows County staff easier access to their
spatial data and created an environment within the Planning Department that enabled the staff
to maintain their own parcel and land record data.

With completion of the project that moved the County’s data from an AutoCAD to an Esri
software platform, the County was prepared to conduct a County-wide needs assessment and
create a RoadMap that will enable the GIS to be available and tailored to all departments within
the County. This assessment included all of the departments identified as essential to future
GIS planning for Orange County. The main goal of this project is to provide a 3-year RoadMap
Plan that will ensure that the County’s Geographic Information System benefits the County as a
whole. In addition, this project will ensure that the County’s most immediate goals (outlined
below) will be in focus throughout the RoadMap project.

Focused Project Goals:

Consolidate to one GIS vendor

Centralize GIS data and avoid duplicate, disparate datasets

Establish data workflows for departments using GIS daily

Plan GIS workflows that serve two public-safety answering point (PSAP) systems
Recommendations for PSAP data consolidation

Internal data sharing

External data sharing (Towns of Gordonsville and Orange)

Establish data stewards

Establish GIS governance

GIS education

The RoadMap plan that will be developed during the second phase of this project will help the
County establish an enterprise-level GIS that will enable it to achieve its mission and better
meet the increasing information needs of its staff, businesses and citizens.
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Section 3: Project Approach

The identification of the County’s enterprise GIS requirements and the Road Map Plan for
satisfying them are the key deliverables of this project. These two objectives will be achieved in
separate phases of this project (Figure 1).

Phase 1
Needs

Phase 2
RoadMap

Assessment Planning

Figure 1 - lllustration showing the two phases of this project.
Phase 1 of this project was focused on the GIS Needs Assessment, with tasks designed to look

at the current state of GIS at the County and identify needs and ideas for desired enhancements
(Figure 2).

Phase 1 — Needs Assessment

Interview / Needs
Education Identification and
Sessions Documentation

Documentation &
Systems Review

Figure 2 - lllustration showing the three primary tasks associated with Phase 1 of this project.

This phase included the collection and review of existing GIS system and work process
documentation as background for the interview and education sessions held during the early
part of 2016 (January — March). The ten (10) County stakeholder groups that were interviewed
were:

Administration

Building Inspection
Commissioner of the Revenue
County Schools

Emergency Communications
Fire & EMS

Information Technology
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e Planning & Zoning
¢ Rapidan Service Authority
e Sheriff's Office

Members of these departments were engaged in groups in order to inform them about the
purpose of this project, communicate how GIS is being successfully used by their peers (“Best
Practices), understand how staff is currently leveraging GIS, and discuss their requirements and
ideas for enhancements. In all, stakeholders identified 58 ways they are using GIS technology
now and communicated a significant number (111) of GIS requirements and ideas for
enhancements. These GIS uses, functional requirements and requests for additional data layers
are presented in Section 4.

Phase 2 of this project will focus on the planning and outline of solutions designed to satisfy the
GIS requirements identified during the first phase (Figure 3). These solutions — known as
RoadMap projects — will be based on GIS industry “Best Practices”. The RoadMap projects to
be developed during Phase 2 of this project will be designed to address the five primary
components of an enterprise GIS — IT infrastructure, GIS software, GIS data, staff and
procedures. Each RoadMap project will focus on one or more of these components so that, as a
total package, all of the County’s seventeen (17) high-level, near-term priorities are addressed.
Each RoadMap project will include a description (narrative), a work plan outline and resource
estimate.

Phase 2 - RoadMap Planning

Business GIS Staffing, Implementation
. o GIS Infrastructure,
Requirements and Training and Schedule and
. Software and Data
Best Practices Governance Budget

— 1 —d —d

Figure 3 - lllustration showing the four primary tasks for Phase 2 of this project,

The projects cannot, and should not, all be done at the same time because the deliverables
from some of RoadMap projects may be needed as a prerequisite for others. Thus, the
RoadMap projects will be mapped out on a timeline spanning the next three (3) years in order to
maximize the chance of success and not place an unreasonable burden on County’s available
staff time and budget resources.
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Section 4: EGIS Needs Assessment

Phase 1 of this project was focused on the GIS Needs Assessment. This phase included the
collection and review of existing GIS system and work process documentation as background
for the interview and education sessions held with County Departments. County stakeholders
were engaged in order to understand how they are currently leveraging GIS and to discuss their
unmet requirements and ideas for enhancements.

Current State of GIS at the County

This section documents the current state of GIS use by the County to establish a baseline that
can be compared to best practices in order to develop recommendations for advancing GIS in a
way that achieves the County’s mission and optimizes its return on investment. The number of
ways the County is currently using GIS technology is summarized in the table below (Figure 4).

Department Current Uses
Building Department 11
Commissioner of Revenue 4
Emergency Communications 6
Fire & EMS 5
IT & Administration
Planning & Zoning 12
Rapidan Service Authority 7
Schools 7
Sheriff 6
TOTAL: 58

Figure 4 - Number of ways GIS is currently being used by County Departments.

The tables on the following pages summarize the primary ways that GIS is currently being used
by County departments. Departments/groups are listed alphabetically for easier reference.
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e Addressing of new parcels in the County
e Mapping (GPS) and naming of new roads in the County
e Assigning address ranges on new roads (Timmons Group)
» e Ensures that 911 address points collected in the field using GPS align with GIS building
o footprints (Coordination with GIS parcel mapping in Planning & Zoning)
g e Supports carrying out the Department’s other responsibilities (building permits, plan review,
2 inspections, tenant complaints, street sign placement/replacement, storm and structural
2 damage investigation)
=2 e Researching information: parcel, roads, voting district, aerial imagery
] e Generation of new map book pages (Timmons Group)
= e Customer engagement
e Address Information for new and changes sent to Verizon 911 Communication Database
e Coordinate new addresses and changes with Commissioner of Revenue, 911 Emergency
Center, Treasurer, Fire EMS, Sheriff, Registrar, US Post Offices
o Verify and correct addresses when 911 emergency information does not validate
E S e Maintaining Real Estate ownership information and assessments (creates parcels and
o § maintain parcel history in CAMRA)
3 & | Assigning tax map numbers to parcels in the County
g 2 | « Researching parcel information: acreage, zoning, land use, aerial imagery
3 %S | ® Customer engagement

e Emergency response dispatch (and routing)

e Departmental activity and compliance reporting

e Presentations to the County Board of Supervisors
e Day-to-day operations for 911 call processing

e MSAG

e Develop boxes or 1st dues for Fire & EMS

Emergency
Communications

e Emergency response dispatch and routing

e Fire pre-plans and response time analysis

e Public education

e Departmental activity and compliance reporting

e Presentations to the County Board of Supervisors

Fire & EMS
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e Creates and maintains the County’s parcel GIS map layer

e Creates and maintains the County’s subdivision GIS map layer
e Creates and maintains the County’s zoning GIS map layer

e Creates and maintains the County’s land use GIS map layer

e Tracking development actions and entitlements such as zone changes, proffers,
subdivisions, special uses and variances, and conservation easements

Analyzing demographics and transportation infrastructure needs
e Developing future land use recommendations

e Processing and reviewing rezoning and special use applications
e Comprehensive plan updates

e Researching information for permitting: floodplain, zoning, streets/roads (public/private),
aerial imagery

e Cataloging environmental features, floodplains, dam inundation zones, wetlands, etc.
e Customer engagement

Planning & Zoning
[ )

e Developing future plans and estimates for work on RSA’s water and sewer systems
e Support to County Planning efforts

e Researching customer information in Orange, Greene and Madison Counties: parcel
ownership and addresses, streets/roads, and aerial imagery

e Researching Greene County hydrant, manhole, sewer lines, and sewer force main locations
e Researching Madison County hydrant locations

e Preparing illustrations (maps) for presentations and reports

e Customer engagement

Rapidan Service
Authority

e Determining bus stop locations
e Establishing bus routes and stop times
e Helps verify information during student registration (determine/confirm the location of a
% student’s home and which school they should attend)
2 e Researching student location information: parcel ownership and addresses, street names
3 and address ranges, elementary and middle school district boundaries and aerial imagery
e Preparing illustrations (maps) for presentations and reports
e Answering parent questions (citizen engaagement)
e Developing future plans for school facilities and bus transportation needs
o e Dispatching/routing of staff
':LE> e Researching information:; addresses, streets/roads (public/private), aerial imagery
a e Developing and executing search plans (roads, terrain, water bodies, perimeters)
& e Using digital radios to locate and track officers, when needed
f;’ e Uses geofencing to track how much patrolling is done is select areas
@ e Citizen engagement
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Unmet GIS Requirements and Enhancement ldeas

In addition to discussing the ways that GIS is currently being used by the County, unmet
requirements and ideas for enhancements were communicated by staff during the departmental
interviews. A total of 111 GIS requirements and ideas for enhancements were communicated by
department staff. The number of GIS requirements and enhancement ideas for each
department is summarized in the table below (Figure 5).

Department Requirements/ldeas
Building Department 7
Commissioner of Revenue 8
Emergency Communications 15
Fire & EMS 22
IT & Administration 17
Planning & Zoning 11
Rapidan Service Authority 11
Schools 10
Sheriff 10
TOTAL: 111

Figure 5 - The number of GIS requirements and enhancement ideas for each department.

The following tables summarize the GIS requirements and ideas for enhancement for the
County. Each requirement has a unique number that will be cross-referenced in the RoadMap
plan to show which of them would be addressed by a given RoadMap project. Departments/
groups are listed alphabetically for easier reference.

1. Enhance and document the process for generating new map book pages (Timmons Group).

2. Be able to better leverage the County’s GIS data and technology - more GIS training and
tools for staff to do more in-office analysis. Any GIS data or tools that would make staff more
efficient and effective.

3. Enhance the currency, completeness and accuracy of the County’s GIS data.

4. Add house sketches (on property record cards) to the parcel information displayed on the
County’s web mapping site hosted by Timmons Group.

5. Improvements to, and documentation of, the parcel addressing and attribute maintenance
process.

6. A “data scrubbing” project to match and cleanse parcel address data in the County’s CAMRA
and Munis systems.

7. Establish data standards for the County’s parcel information. Leverage the existing GIS data
model.

Building Department

sttty
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8. Be able to better leverage the County’s GIS data and technology - tools that would help
e make staff more efficient and effective.
S | 9. Accelerate the update cycle so that the County’s parcel data is refreshed more often.
® | 10. Add house sketches (on property record cards) to the parcel information displayed on the
% County’'s web mapping site hosted by Timmons Group.
< | 11. Improvements to, and documentation of, the parcel addressing and attribute maintenance
S process.
o | 12. A*“data scrubbing” project to match and cleanse parcel address data in the County’s
& CAMRA and Munis systems.
g 13. Establish data standards for the County’s parcel information. Leverage the existing GIS data
= model.
E 14. Considering adding a Property Record Card to the parcel information available to the public
8 on the web mapping site (Timmons Group).
15. Coding for things like well and septic need to be clear to taxpayers on the web site.
16. Be able to better leverage the County’s GIS data and technology - tools and training that
would help make staff more efficient and effective.
17.  Create custom (GIS-based) district (for EMS) and quadrant (for fire) layers for better
response zone. Current layers are “box-heavy” and not optimal.
18.  GIS-based tools to automate the creation of run orders.
@ | 19.  Better methods/tools for accessing information in the CAD system (New World Systems)
o and integrating it with GIS for viewing and analysis (need a pilot study).
§ 20.  Access to more parcel data maintained by the Commissioner of the Revenue.
S | 21.  More GIS support — ideally a person on staff.
E 22.  Better access to relevant GIS data (building footprints, hydrants) from the Towns.
8 23.  GIS-based tool to better calculate/estimate response times (priority).
2 | 24.  Tools to better track and report actual response times.
EJ_) 25.  GIS-based tool to identify and show “hot spots” of where services are needed.
@ | 26. Replacement of Eagle Mapping system with something better.
UEJ 27.  Needs additional GIS data layers: zoning, utilities, rural water sources, hazmat locations,
roads for surrounding jurisdictions.
28.  Establish data standards for the County’s parcel information. Leverage the existing GIS
data model.
29. Be able to visualize (map) road closures and water outages (hydrants).
30. Develop plans for GIS and NG-911
31. Be able to better leverage the County’s GIS data and technology - tools and training that
would help make staff more efficient and effective.
32. Create custom (GIS-based) district (for EMS) and quadrant (for fire) layers for better
response zone. Current layers are “box-heavy” and not optimal.
£ 33. GIS-based tools to automate the creation of run orders
t’; 34. GIS-based tool for the planning the location of new routes and fire stations (e.g., ArcBridge
D FIRESolv)
iT | 35. Share some data with the Sheriff's Office. Need to give both sides better access to the core
data and integrate into a common portal with relatively live data feeds coming from CAD on
both sides.
36. Better methods/tools for accessing information in the CAD system (New World Systems) and
integrating it with GIS for viewing and analysis (need a pilot study)

.2"%%
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37. Access to more parcel data maintained by the Commissioner of the Revenue.
38. More GIS support — ideally a person on staff

39. Better access to relevant GIS data (building footprints, hydrants) from the Towns
40. GIS-based tool to better calculate/estimate response times (priority)

41. Tools to better track and report actual response times

42. GIS-based tool to identify and show “hot spots” of where services are needed
43. Leverage GIS to do Fire Planning

44. Dam-break flood disaster modeling and auto-notification of affected residents
45, Tools to identify coverage gaps and underserved areas (priority)

46. Ability to create compelling maps for presentations

47. Needs additional GIS data layers: zoning, utilities, rural water sources, hazmat locations,
roads for surrounding jurisdictions

48. Establish data standards for the County’s parcel information. Leverage the existing GIS data
model.

49. Better leverage mobile data terminals (MDTSs)

50. GIS-based routing software for Fire & EMS — but could be shared with other departments
(e.g., school bus routing, Sheriff’'s Office, Public Works)

51. Be able to visualize (map) road closures and water outages (hydrants)

52. A mobile solution for staff to efficiently collect damage assessment data and push it back to
the county / EOC (simple collector app)

53. Strengthen the centralized role of GIS in the county by reinforcing its home in the IT
Department. IT should provide primary support to GIS users — not do GIS.

54. Evaluate relevant County staff job descriptions to reclassify in order to include GIS-related
duties. Also, each department should have a GIS lead/liaison/POC.

55. Be able to better leverage the County’s GIS data and technology - more GIS training and
tools for staff to do more in-office analysis. Any GIS data or tools that would make staff more
efficient and effective. Automation and external hosting is good.

56. A GIS RoadMap that is adaptable to change over time.
57. Enhance the currency, completeness and accuracy of the County’s GIS data.
58. Identify data gaps for high-priority GIS layers and develop an acquisition plan.

59. A plan to remove GIS data silos that currently exist in County Departments.
60. Improvements to, and documentation of, the parcel addressing and attribute maintenance
rocess.

61. 2\“data scrubbing” project to match and cleanse parcel address data in the County’s CAMRA
and Munis systems.

62. Replace the County’s CAMA system to improve parcel data integration and data quality.

63. Establish data standards for the County’s parcel information and align the GIS data (road
centerlines) from the Towns. Leverage the existing GIS data model.

64. Verify/reinforce data ownership and best practices for layer maintenance

65. Documentation of the County’s IT/GIS platform, including architecture, data storage, data
security/backup, and software licensing.

66. Leverage the County’s broadband initiative to provide mobile access to the County’s GIS data
and tools to staff working in the field.

67. A plan that addresses the GIS aspects of the pending move to a consolidated/unified
emergency communications/dispatch center (in 2018/2019)

68. Integration of GIS with the work management system.

69. Re-evaluation of county technology staffing and budget needs

IT / Administration
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70. Move from storing GIS data in a file geodatabase on a desktop computer to an enterprise
GIS environment managed on a computer server.

71. More frequent and automated transfer of data to Timmons Group for update of information
on the County’s web mapping site.

72. An automated process (tool) that eliminates/reduces data errors and discrepancies during
the transfer of parcel data from the Commissioner of the Revenue’s Computer Aided Mass
Re-Appraisal (CAMRA) software system to the department.

73. Establish data standards for the County’s parcel information

74. A basic DMS for scanning, indexing, accessing and archiving scanned documents (e.g.,
plats)

75. Automated tools for QA/QC of GIS data created and maintained by the department (i.e., Esri
Data Reviewer, python scripts)

76. A GIS Coordinator to support County departments

77. Consider adding house sketches (on property record cards) to the parcel information
displayed on the County’s web mapping site hosted by Timmons Group.

78. Improvements to, and documentation of, the parcel addressing and attribute maintenance
process.

79. Zoning maps/changes over time (history).

80. Link the county's Munis financial software with the county's GIS to track things like
permit/development history, tax delinquency, zoning violations, etc.

Planning & Zoning

81. Additional data layers on the Orange County WebLoGIStics map site.

82. Mobile access to GIS data of RSA's Service Area (Orange, Madison and Greene Counties)

83. A basic DMS for scanning, indexing, accessing and archiving scanned documents (i.e., as-
built plans) and photos

84. Associate (link) scanned plans with GIS so they can be accessed from the map interface

85. Associate (link) field photos with GIS so they can be accessed from the map interface

86. Be able to better leverage Orange County’s GIS data and technology - more GIS training
and tools for staff to do more in-office analysis. Any GIS data or tools that would make staff
more efficient and effective. Automation and external hosting is good.

87. The ability to track work and service costs by location. Evaluate the need for a GIS-based,
County asset/work management system

88. Mobile data collector with GPS to collect information and re-locate assets in the field

89. Dedicated GIS map layers for water and sewer lines in Orange County with limited access
for the County staff and RSA only. GIS map layers for water and sewer lines, hydrants,
valves and manholes in Orange County.

90. A GIS Map layer for meter locations, with associated customer information, for Orange
County

91. A GIS pilot for RSA in Orange County — Route 3 Corridor/Lake of the Woods

Rapidan Service Authority

92. Access to the County’s GIS data for better bus transportation planning with regular
(monthly) data updates

(2]
_8 93. Review and verification/revision of the location of school district boundaries
‘S | 94. Additional data layers on the Orange County WebLoGIStics map site
? 95 Easier ability to mouse over a parcel to see owner information, and details for adjoining
parcels
“e . FINAL Page 15
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96. Be able to better leverage Orange County’s GIS data and technology - more GIS training
and tools for staff to do more in-office analysis. Any GIS data or tools that would make staff
more efficient and effective. Automation and external hosting is good.

97. The ability to track work and service costs by location. Evaluate the ROI for
replacing/integrating the current work management process (MS SharePoint) with a GIS-
based, County asset/work management system

98. Mobile data collector with GPS (a smart phone app?) to document where repairs are
needed in/around schools

99. Activate the GPS location tracking capability available through the County’s digital radio
system (MOTOTRBO) to track bus location and compare actual versus planned bus stop
and run times

100. GIS map layers for school bus stop locations, homes with school aged children — and
number, family units, detailed demographics

101. Leverage GIS in a closer partnership with law enforcement to strengthen emergency pre-
planning and response for schools

102. Be able to better leverage the County’s GIS data and technology - more GIS training and
tools for staff to do more in-office analysis. Any GIS data or tools that would make staff more
efficient and effective.

103. Enhance the currency, completeness and accuracy of the County’s GIS data.

104. Wants mobile (field) access to the County’s (not just Google’s) map data via a phone-
friendly site — especially parcel and owner/occupant contact info and building photos.
Pending broadband expansion will enable this.

105. Share some data in their DaPro system with Fire & EMS. Need to give both sides better
access to the core data and integrate into a common portal with relatively live data feeds
coming from CAD on both sides.**

106. Some GIS-based tools that support investigations (major crimes). Have layers for the sites
of crimes as they happen as well as maintain historical crime location data for analysis to
assist with manpower needs etc.

107. The ability to easily create reports that include maps (e.g., burglaries, traffic crashes)

108. A GIS Coordinator to support the Office’s GIS data and technology needs

109. Add house sketches (on property record cards) to the parcel information displayed on the
County’'s web mapping site hosted by Timmons Group.

110. Improvements to, and documentation of, the parcel addressing and attribute maintenance
process.

111. Replacement of Eagle Mapping system with something better.

Sheriff's Office

Some County Departments were not interviewed for this project. We believe there are
opportunities to leverage GIS to enhance staff effectiveness and improve service to citizens,
businesses and other organizations in many of those departments, especially:

Airport

Economic Development

Health

Office of Voter Registration and Elections
Parks & Recreation

Public Works

Social Service

Tourism

.2"%%
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Section 5: Priority Requirements

This section presents the priority GIS requirements that should be addressed in the GIS
RoadMap Plan. Priority requirements are those that are critical to the continued growth and
success of the County’s GIS investment, and generally benefit all/most County departments
and/or have a high return on investment (high value). Seventeen (17) priority requirements were
identified and are organized in the subsections below according to the five primary elements of
an enterprise GIS: organization, IT infrastructure, software, procedures and data. The number of
high-level GIS priorities relevant to each of the five primary components of an Enterprise GIS is
summarized below in Figure 6.

Data (1)
Feople /

" /
Organization |

) | .ntgrlgrié"i J

‘Software &
ration {5)

T edures f
Infrastructure Puolicies f
(3) Standards (3)

Figure 6 - The number of high-level GIS priorities relevant to each of the five primary components of an
Enterprise GIS.

GIS Organization

e Centralize GIS Support: Communicate and strengthen the centralized role of GIS in the
County by reinforcing its home in the IT Department. IT should provide primary support
to GIS IT infrastructure and users — not do GIS.

o Clarify GIS Roles: Evaluate relevant County staff job descriptions to reclassify them (if
needed) to include GIS-related duties. It is also important to review staff job descriptions
to ensure that they are not assigned duties outside their area of responsibility.

e Establish GIS Leads: There is a need to define GIS leads/liaisons/POCs in each
County Department/group. For some groups, GIS leads will simply be a point-of-
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contact, but for other groups they will have a job description that includes GIS duties.
Over time, GIS leads should work to take ownership over their department’s data and its
place in the County’s Enterprise GIS (EGIS).

e Identify GIS Education and Training Needs: Training will enable staff to better
leverage the County’s GIS data and technology. A number of staff said that they would
like more GIS training and tools to do more in-office analysis - making staff more efficient
and effective. Specifically, a training plan is needed that will fill the knowledge gap
between the GIS skills that GIS users already have and those they need, ensure role
redundancy for GIS leads and other key positions to eliminate “single points-of-failure”,
provide “Intro to GIS” training for new staff, and establish monthly GIS brown bag (lunch
and learn) seminars to communicate GIS projects amongst County departments and
stimulate cross-group collaboration. John Harkness (Chief, Fire & EMS) states, “In my
opinion, educating the County’s employees of what GIS can do and how it can improve
their decision making should be a high priority.”

e Satisfy GIS Staffing Needs: Recommend adding 1 full-time equivalent staff position to
fill the need for:

0 A GIS Coordinator to support the County’s GIS data and technology needs (IT).

0 A GIS support person for the Emergency Communications (E911) Center - A
public safety subject matter expert that also has GIS skills.

GIS IT Infrastructure

e Document the GIS IT Architecture: Documentation of the County’s IT/GIS platform,
including system architecture, data storage, data security/backup and software
licensing.

e Expand County Staff Mobile Access to GIS: Leverage the County’s broadband
initiative to provide mobile access to the County’s GIS data and tools to staff working in
the field.

e Maintain the County’s GIS RoadMap Plan: The County needs a GIS RoadMap Plan
that is dynamic (adaptable to change over time) and a part of the County’s overall IT
strategic planning effort (reference the County’s recent IT infrastructure gap analysis
and strategic plan). Therefore, the GIS RoadMap Plan should be formally revisited and
revised annually in order to ensure that GIS priorities are current and that they are in-
sync with the other IT priorities of the County. For example, the plan should address the
GIS aspects of the pending move to a consolidated/unified emergency
communications/dispatch center in 2018/2019.
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GIS Software and Integration

o Asset Management System: The County should evaluate the requirements for, and
benefits of, a GIS-based Asset and Work Management system. Asset management
systems can be defined as those used to manage infrastructure capital assets (e.g.,
roads, bridges, sign, pipes) to minimize the total cost of owning, operating and
maintaining assets at acceptable levels of service. The groups that would logically
benefit from a GIS-based asset and work management system are those that manage
significant physical infrastructure, including the Rapidan Service Authority and the
pending Orange County Broadband Authority, County Department of Public Works and
County Parks & Recreation. RSA proposed a pilot to evaluate the effectiveness of GIS
for them using the Route 3 Corridor/Lake of the Woods as the demonstration area.

o Document Management System: The County has a need for a lightweight document
management system (DMS). A DMS is a software system used to track, manage and
store documents and reduce paper. Most systems are capable of keeping a record of
the various versions created and modified by different users (history tracking). Various
groups are currently storing images in folders in various folders and network
locations. A DMS would help put controls (governance) on all of the documents that are
scanned, enable indexing, search and retrieval based on primary attributes and other
keywords.

e GIS Web Mapping Site Enhancements: The County’s GIS Web Mapping site will be
upgraded to make it more user-friendly and modern. The current web application
enables users to query and search for parcels and other information. While the current
site is functional, it does not use the latest GIS web mapping technology.

e GIS-based Analysis and Reporting Tools for Public Safety (Emergency
Communication (E911), Fire & EMS, Sheriff and Schools): Public safety staff
communicated a number of needs and ideas for GIS-based tools that would improve
their ability to plan for, respond to, and document (report) the public safety and
emergency services provided by the County. Their priority requirements and ideas
include:

Emergency Communications Top Priorities (in order of priority):

0 More GIS support — ideally a person on staff.

o Create custom (GIS-based) districts (for EMS) and quadrants (for fire) layers
for better response zone. Current layers are “box-heavy” and not optimal.

0 GIS-based tools to automate the creation of run orders.

Tools to better track and report actual response times.

0 GIS-based tool to identify and show “hot spots” of where services are
needed.

0 Replacement of Eagle Mapping system with something better.

o
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Fire & EMS Top Priorities:

(0}

Train the County’s employees about what a powerful tool GIS is and how it can
improve their decision making in the performance of their jobs. (This might be our
highest priority).

Use GIS to map run data.

Use GIS to determine run districts and new station locations.

Use GIS layers to assist Incident Commanders on emergency incidents. As an
example, an underground utility layer would be helpful in dealing with a pipeline
leak.

Use GIS to as a method to track and display damage caused by a natural
disaster.

Sheriff’'s Top Priorities:

O ©O O O O

Replacement of the Eagle Mapping system.

Enhance the currency, completeness of GIS information.

Some GIS-based tools that support investigations.

Ability to create reports that include maps.

Mobile (field) access to the County’s map system via a phone friendly site.

(Keep in mind that many of the other suggestions are wrapped into each other.
Adding house sketches supports investigations, etc.)

County Schools’ Priority:

(0]

e Better

Leverage GIS in a closer partnership with law enforcement to strengthen
emergency pre-planning and response for schools.

Sharing of Critical Data (System Integration): While GIS data of all types is

shared between County Departments, the information systems that manage the
County’s most critical GIS data are those related to parcel information and public safety.
The County’s system integration priorities are:

(0]

(0]

A “data scrubbing” project to match and cleanse parcel address data in the
County’s CAMRA and Munis systems.

An automated process (tool) that eliminates/reduces data errors and
discrepancies occurring during the transfer of parcel data from the Commissioner
of the Revenue’s Computer Aided Mass Re-Appraisal (CAMRA) software system
to other departements (e.g., Planning & Zoning).

Establishing a link between the County's Munis financial software and the
County's GIS to track things like permit/development history, tax delinquency,
zoning violations, etc. (Planning & Zoning) — Using MapLink in Munis?

Lat e,
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GIS Procedures / Policies / Standards

e Improve Data Management: The County needs to strengthen its data governance and
management procedures. Data governance (DG) refers to the overall management of
the availability, usability, integrity, and security of the data employed in the enterprise. A
sound data governance program includes a governing body (e.g., GIS Coordinators
Group and/or Technical Committee), a defined set of procedures, and a plan to execute
those procedures. Specifically, the County needs to create and maintain a master list of
data, its current storage location, current editing environment, file format, editing tools
being used, current owner/editor and the timing for migrating it into the EGIS
environment based on assigned priority and the capacity of the data editor. If a data
editor does not have the skills to get their data into the EGIS database, a training plan
needs to be developed for them. Specific data management priorities include:

o The move from storing GIS data in a file geodatabase on a desktop computer to
an enterprise GIS environment managed on a computer server. A plan is needed
to remove GIS data silos that currently exist in County departments.

o Accelerating the update cycle so that the County’s parcel data is refreshed more
often.

o A more frequent and automated transfer of GIS data to Timmons Group for
update of information on the County’s web mapping site.

o Enhancing and documenting the process for generating new map book pages.

e Improve Data Quality: A big focus needs to be on Data Quality. The County needs to
use established and industry-proven best practice procedures and tools for documenting
and implementing its data maintenance procedures. The goal is to implement improved
technologies for data quality and management, improve the flow of structured and
unstructured data between departments, better leverage technology, and better support
business needs. It is best practices to leverage a customizable tool to manage data
guality. These tools can be configured to automatically check and verify that defined
data rules are being satisfied. Priority requirements include:

o Automated tools for QA/QC of GIS data created and maintained by the Planning
& Zoning Department (i.e., Esri Data Reviewer, python scripts).

o Verifying / Reinforcing data ownership and best practices for GIS layer
maintenance in all relevant County departments.

e Improve Parcel Mapping and Structure Addressing Procedures: It is anticipated
that there are a number of ways in which these procedures can be more streamlined and
automated so that parcel data, structure addressing and other public safety related GIS
data can be done more efficiently and result in higher confidence in data quality. This
effort should be done by an interdepartmental team, including the data stewards for
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these datasets, which would ultimately be responsible for implementing them. The
specific priorities would be:

o Improvements to, and documentation of, parcel maintenance geometry and
attribute maintenance processes.

o Improvements to, and documentation of, public safety-critical data (structures
points, centerlines, ESZ geometry, etc.) creation and maintenance processes.

o Establish standards of data creation and maintenance for all datasets, with
respect to NENA standards, Esri best practices, and the existing GIS data model.

o Provide tools and training where needed to successfully implement NENA
standards and Esri best practices.

GIS Data

e A Plan for Satisfying the County’s Priority Data Needs: A successful GIS relies heavily
on having the right data available to its users. A plan is needed to satisfy the high priority
GIS data requirements that were communicated by County staff, which include:

o Fiber Internet Layer (IT)

o Access to the County’s GIS data for better bus transportation planning, with
regular (monthly) data updates (Schools)

o Review and verification/revision of the location of school district boundaries
(Schools)

o GIS map layers for school bus stop locations, homes with school-aged children —
and number, family units, detailed demographics (Schools)

o GIS map layers for water and sewer lines, hydrants, valves, manholes and water
meter locations, with associated customer information, for Orange County (RSA)

o Access to more parcel attribute data maintained by the Commissioner of the
Revenue (Fire & EMS)

o Better access to relevant GIS data (building footprints, hydrants) from the Towns
(Fire & EMS)

o Additional GIS data layers (e.g., zoning, utilities, rural water sources, hazmat
locations, roads) for surrounding jurisdictions (Fire & EMS)

o Above & below ground utilities, water ways, hydrants (Fire & EMS)

o Additional data layers on the Orange County WebLoGIStics map site (House
sketches, property record cards, other TBD)

e FINAL Page 23
TIHHONS SRour | ™





		7B_GIS RoadMap

		GIS Orange Co GIS Needs and Priorities _ FINAL

		Section 1: Executive Summary

		Section 2: Background

		Section 3: Project Approach

		Section 4: EGIS Needs Assessment

		Current State of GIS at the County

		Unmet GIS Requirements and Enhancement Ideas



		Section 5: Priority Requirements

		GIS Organization

		GIS IT Infrastructure

		GIS Software and Integration

		GIS Procedures / Policies / Standards

		GIS Data








A A i
7 ~ - |

TOMMY J. MILLER R. Lindsay Gordon IIT

DIRECTOR e : Building

Phone: (540) 672-1238 Economic Development P. O. Box 111

Fax: (540) 672-4762 112 West Main Street

Email: tmiller@orangecountyva.gov Orange, Virginia 22960
MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Tommy Miller, Economic Development Director

THROUGH: R. Bryan David, County Administr%

DATE: June 1, 2016

SUBJECT: Adoption of the Orange County Economic Development Incentive Policy

Through past work related to Orange County’s Enterprise Zone application in 2015 and
coordinated efforts with the Germanna-Wilderness Area Plan Steering Committee and Orange
County’s Economic Development Authority a draft of local incentives was created to induce
commercial investment in the community. County staff further refined the incentive language now
contained in the attached Incentive Policy.

In my absence, R. Bryan David, County Administrator, will present the attached final draft of the
Incentive Policy for the Boards approval, subject to any recommended changes.
Recommended action:

Supervisor made a motion, seconded by Supervisor , to adopt the
attached Orange County Economic Development Incentive Policy, as presented.

Attachment as noted.

cc: Thomas E. Lacheney, County Attorney





Incentive Policy for Orange County
Economic Development 2016





Background

Orange County Economic Development has made great strides in developing a business friendly
environment to attract high value jobs and quality commercial investment to diversify the local tax
base. The Economic Development Authority’s (EDA) recent adoption of Orange County’s first
comprehensive strategic plan along with the departments inclusion in the Germanna Wilderness
Area Plan (GWAP) planning process are testimonials to the department's recent
accomplishments. Ensuring future progress, Orange County Economic Development’s next steps
include the development of a suite of incentives available for commercial investment.

The availability of an approved list of incentives for Orange County Economic Development office
will help streamline future investment inquiries for prospective business investors and further
enhance the marketing potential for Orange County as a place to do business.

The definition of economic development incentives are:

“A deliberate policy or set of policies designed to make a location more attractive to particular
investment decision makers.”

In the following document you will find a list of current incentives available through the state, most
notably the Virginia Economic Development Partnership, and a list of other state agency
programs. In addition you will find a list of Orange County Incentives recently approved by the
EDA, waiting for County Board of Supervisor Approval.

Incentives Offered Through the Commonwealth of Virginia

The Commonwealth of Virginia works closely with existing businesses throughout the state as
well as prospective businesses across the nation and the globe to attract commercial investment
and high value job opportunities in Virginia. Most all of these efforts are done through the Virginia
Economic Development Partnership (VEDP), which was created in 1995, along with a small
number of other state agencies. The mission of VEDP is as follows:

“To enhance the quality of life and raise the standard of living for all Virginians, in collaboration
with Virginia communities, through aggressive business recruitment, expansion assistance, and
trade development, thereby expanding the tax base and creating higher-income employment
opportunities.”

To fulfill this mission, VEDP focuses on cultivating new business investment, fostering
international trade growth and encouraging the expansion of existing Virginia businesses. To help
cultivate and support business investment in the Commonwealth, Virginia has demonstrated a
willingness to invest in those who invest in the Commonwealth with a variety of performance-
based incentives. From tax credits and tax exemptions to cash grants, Virginia continues to
demonstrate a willingness to invest in those who invest and reinvest in the Commonwealth.

The following is a list of incentives offered through VEDP and other state agencies. These
incentives serve as a resource to the local Orange County office of Economic Development.

Page 1





Commonwealth’s Opportunity Fund (COF)
The Commonwealth’s Opportunity Fund (COF), formerly known as the Governor's Opportunity

Fund (GOF), is a discretionary incentive available to the Governor to secure a business location
or expansion project for Virginia. Grants are awarded to localities on a local matching basis with
the expectation that the grant will result in a favorable location decision for the Commonwealth.

Virginia Investment Partnership Act/Major Eligible Employer Grant (MEE)

The Virginia Investment Partnership (VIP) Grant and the Major Eligible Employer Grant (MEE)
are discretionary performance incentives designed to encourage continued capital investment by
Virginia companies, resulting in added capacity, modernization, increased productivity, or the
creation, development and utilization of advanced technology.

The Virginia Economic Development Incentive Grant (VEDIG)

The Virginia Economic Development Incentive Grant (VEDIG) is a discretionary performance
incentive, designed to assist and encourage companies to invest and create new employment
opportunities by locating significant headquarters, administrative or service sector operations in
Virginia.

Governor's Agriculture and Forestry Industries Development Fund (AFID)

The Governor's Agriculture and Forestry Industries Development Fund (AFID)is a tool for
communities within the Commonwealth to grow their agriculture and forestry industries through
strategic grants made to businesses that add value to Virginia-grown agricultural and forestal
products. AFID grants are made at the discretion of the Governor with the expectation that grants
awarded to a political subdivision will result in a new or expanded processing/value-added facility
for Virginia grown agricultural or forest products, and with the expectation that the grant will be
critical to the success of the project. The amount of an AFID grant and the terms under which it
is given are determined by the Secretary of Agriculture and Forestry and subject to the approval
of the Governor.

Tobacco Region Opportunity Fund (TROF)

The Tobacco Region Opportunity Fund (TROF) makes grants to localities in Virginia’s tobacco
producing regions to assist with specific projects that result in the creation of new jobs and
investment. Grants are made to the community at the discretion of the Tobacco Region
Revitalization Commission. The goal of the Fund is to attract competitive projects expected to
have a regional impact due to the magnitude of new employment and investment, and the
possibility of follow-on industry.

Port of Virginia Economic and Infrastructure Development Grant Program (POV Grant)
The Port of Virginia Economic and Infrastructure Development Grant Program (POV Grant)
provides a grant to certain Qualified Companies, as described below, to incentivize companies to
locate new maritime-related employment centers or expand existing centers in specified localities
in order to encourage and facilitate the growth of the Port of Virginia. This grant program is
administered by the Virginia Port Authority.

Virginia Jobs Investment Program (VJIP)

The Virginia Jobs Investment Program (VJIP)is an incentive program offering customized
recruiting and training assistance to companies that are creating new jobs or experiencing
technological change. The program is designed to reduce human resource development cost by
providing direct funding to qualifying new and expanding companies.
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Corporate Income Tax Credits
Virginia offers a variety of tax credits that are available for use against a company's corporate tax
liability:
e Major Business Facility Job Tax Credit
Recycling Equipment Tax Credit
Worker Retraining Tax Credit
Virginia Port Tax Credit Programs
Research and Development Tax Credit
Green Job Creation Tax Credit

Sales and Use Tax Exemptions
Virginia offers some of the broadest sales and use tax exemptions in the U.S.

Property Tax Exemptions
Virginia does not tax intangible property, manufacturers' inventory, and manufacturers' furniture,

fixtures and corporate aircraft.

Economic Development Access Program
Administered by the Virginia Department of Transportation, this program assists localities in
providing adequate road access to new and expanding basic employers.

Rail Industrial Access Program
Provides funds to construct railroad tracks to new or substantially expanded industrial and
commercial projects.

Transportation Partnership Opportunity Fund (TPOF
TPOF is a discretionary grant available for transportation-related issues related to unique
economic development projects.

Virginia Small Business Financing Authority (VSBFA)
VSBFA offers programs to provide businesses with access to capital needed for growth and
expansion.

Enterprise Zones
Virginia's Enterprise Zone program provides state and local incentives to businesses that invest

and create jobs within Virginia's enterprise zones, which are located throughout the state.

Technology Zones
Virginia authorizes its communities to establish technology zones to encourage growth in targeted
industries. Presently, 30 cities and counties and 6 towns have created zones throughout the state.

Foreign Trade Zones
Virginia offers six foreign trade zones designed to encourage businesses to participate in

international trade by effectively eliminating or reducing customs duties. Also, numerous
subzones are provided and additional ones can be designated to enhance the trade capabilities
of specific companies.
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Defense Production Zones

Virginia authorizes its communities to establish local defense production zones to benefit
businesses engaged in the design, development, or production of materials, components, or
equipment required to meet the needs of national defense. Companies deemed ancillary to or in
support of the aforementioned categories would also apply.

These state incentive programs are available to existing businesses and to new business
investment in Orange County. The eligibility criteria to qualify for these programs include business
type, investment amount, employment, and other related matters.

Orange County Economic Development Incentives

To complement and further enhance the opportunity of investment in Orange County, the Orange
County Economic Development Authority offers the following economic development incentives
to entrepreneurs, existing businesses or businesses locating new operations in Orange County.
These incentives may be awarded to certain high value companies who qualify by meeting the
target industries of the Economic Development Strategic Plan, promise high growth and/or fill a
service gap in the local economy. These incentives are performance based which can be utilized
in collaboration with the aforementioned Commonwealth of Virginia incentive programs; and are
subject to EDA approval on a case by case basis.

1. Real Estate Improvement Tax Grant - A seven year real estate tax grant paid in arrears
on assessed value of improvements. The first four years are paid on 100% of
improvements and final three years are paid in a phased 25% reduction per year.
Qualifying rehabilitated structures must have a new assessed value increase of no less
than 20%. Qualifying real estate must be industrial, commercial or mixed use and be no
less than 20 years old.

2. Manufactures Machinery & Tool's Tax Grant — High value qualifying manufacturers may
receive a tax grant paid in arrears for three years, toward the tax value of recently
purchased new or used specialized machinery or equipment in value of no less than
$50,000.

3. Service Industry Business Personal Property Tax Grant — High value qualifying
professional service companies approved by the EDA may receive a tax grant paid in
arrears for three years, toward the tax value of recently purchased new or used business
personal property in value of no less than $50,000.

4. Fast-Track Plan Review & Permit Fee Waivers - Building and Planning officials will
expedite the internal review process of plans for turnaround in approximately 7 business
days (dependent on completion of application and complexity of type and use). Qualifying
projects must create five new jobs and have investment of $500,000 in new construction
to waive and/or grant development fees. (New construction does not include costs
associated with architecture or engineering services).

5. Discounted Pricing on County Owned Land - Qualifying commercial and industrial
projects approved by the EDA may qualify for discounted County owned land.
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6.

10.

Encourage Diversified Retail - Designed to attract eclectic restaurants, retailers and
other visitor/recreation services. Qualifying companies can receive incentives valued no
more than $2,000. Destination Retailers can receive a 50% reimbursement of marketing
expenses completed in the first six months of opening. In addition they will receive a
complimentary two year membership to Orange County Chamber of Commerce (OCCC),
which includes marketing opportunities through e-blast, newsletter, and website. Projects
are funded on a first come first served basis. Qualifying companies must meet identified
industry sectors in the following 4 digit NAICS codes or receive approval from the EDA.
Industry NAICS codes approved are: 4421, 4422, 4431, 4441, 4442, 4451, 4452, 4453,
4461, 4481, 4482, 4483, 4511, 4512, 4521, 4529, 4539, 4541, 4871, 4872, 4879, 7111,
7112, 7121, 7131, 7139, 7213, 7223, 7224, 7225. NAICS code descriptions can be found
in Table 1 on page 6.

Advance Start-ups - Designed to attract creative class talent, support local entrepreneurs
and encourage existing home-based businesses to locate in commercial space. Qualifying
companies may access incentives valued no more than $3,000. Incentive options include:
1. Interest-rate buy-down. 2. Refund for broadband connection fees. 3. Grant equal to
50% the cost of website design up to $1,000 or 75% the cost of website design up to
$1,500 for an ecommerce website. 4. $500 cash grant for each full-time job created up to
five employees for one year; which pay at least 250% the federal minimum wage. Projects
are funded on a first come first served basis. Qualifying companies must meet identified
industry sectors in the following 4 digit NAICS codes or receive approval from the EDA.
Industry NAICS codes approved are: 4421, 4422, 4431, 4441, 4442, 4451, 4452, 4453,
4461, 4481, 4482, 4483, 4511, 4512, 4521, 4529, 4539, 4541, 4871, 4872, 4879, 5112,
5182, 5191, 5413, 5414, 5415, 5416, 5417, 5418, 5419, 7111, 7112, 7121, 7131, 7139,
7213, 7223, 7224, 7225. NAICS code descriptions can be found in Table 1 on page 6.

Temporary Office Space — Designed to assist new companies locating to the community,
Economic Development staff will attempt to provide free temporary office space for an
administrative staff up to three persons during construction up fit for a maximum of six
months for projects approved by the EDA.

Red Carpet Roll Out — Qualifying high value businesses locating in Orange County will
receive one year of membership to the Orange County Chamber of Commerce along with
a welcome package of complimentary or discounted services from various local
organizations, businesses and community events. The welcome package provides one
year of complimentary or discounted pricing to local workshops and festivals; including
small business development center classes, safety seminars/assessments from local
policeffire/lems, chamber programs and Orange Downtown Alliance, Gordonsville &
Montpelier festivals, etc.

Real Estate Development Cost Grant - Qualifying projects approved by the EDA may
receive grants up to the lesser of 33% or $20,000 for real estate development costs.
Qualifying costs are: construction material for building renovation or new construction;
demolition of existing structures; storm water fees; water and sewer connection fees; and
paving and sealing of parking lots. This incentive is funded through the EDA on a first
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come first served basis.

11. Significant Investment Incentive — Significantly larger economic development projects
measured by capital investment, job creation, or some combination thereof, may be
eligible for enhanced or expanded incentives.

Below is a detailed chart that lists the eligible industry NAICS code that are qualified to take
advantage of county incentives and the respective meaning of each NAICS code.

Table 1
CODE MEANING
4421 Furniture stores
4422 Home furnishings stores
4431 Electronics and appliance stores
4441 Building material and supplies dealers
4442 Lawn and garden equipment and supplies stores
4451 Grocery stores
4452 Specialty food stores
4453 Beer, wine, and liquor stores
4461 Health and personal care stores
4481 Clothing stores
4482 Shoe stores
4483 Jewelry, luggage, and leather goods stores
4511 Sporting goods, hobby, and musical instrument
stores
4512 Book stores and news dealers
4521 Department stores
4529 Other general merchandise stores
4539 Other miscellaneous store retailers
4541 Electronic shopping and mail-order houses
4871 Scenic and sightseeing transportation, land
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4872 Scenic and sightseeing transportation, water

4879 Scenic and sightseeing transportation, other

5112 Software publishers

5182 Data processing, hosting, and related services

5191 Other information services

5413 Architectural, engineering, and related services

5414 Specialized design services

5415 Computer systems design and related services

5416 Management, scientific, gnd technical consulting
services

5417 Scientific research and development services

5418 Advertising, public relations, and related services

5419 Other professional, scientific, and technical services

7111 Performing arts companies

7112 Spectator sports

7121 Museums, historical sites, and similar institutions

7131 Amusement parks and arcades

7139 Other amusement and recreation industries

7213 Rooming and boarding houses

7223 Special food services

7224 Drinking places (alcoholic beverages)

7225 Restaurants and other eating places
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk%

DATE: June 8, 2016

SUBJECT: Virginia Airports Sustainability Management Plan

Kurt Hildebrand, Public Works Director, will be present at the June 14, 2016, Board Meeting to
provide an update regarding completion of the Virginia Airports Sustainability Management Plan.
As you may recall, Buzz Jarrell, Airport Manager, was selected to participate in the development

of this plan and the Orange County Airport was chosen to serve as one of the case studies. Mr.
Hildebrand will share some exciting details and next steps in the completion process.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

cc: Kurt Hildebrand, Public Works Director
Buzz Jarrell, Airport Manager






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrato /

DATE: June 7, 2016
SUBJECT: Remington-Pratts-Gordonsville Transmission Line Project

The County Attorney and | will be prepared to brief the Board of Supervisors about a Resolution,
concerning the Remington-Pratts-Gordonsville Transmission Line Project, adopted by the
Culpeper County Board of Supervisors on May 3, 2016. The County Attorney will draft a similar
Resolution for the Board of Supervisors’ consideration.

Further, | had a recent conversation with a property owner along the alignment of the project who
indicated that a significant number of property owners may consider providing additional right-of-
way to Dominion Virginia Power in return for a reduction of the vertical height of the towers, and
thereby mitigating the project’s visual impact. This property owner had discussions with Chairman
Frame and Vice Chairman Goodwin, and consequently these discussions led me to contact the
property owner.

Lastly, the County Attorney will be prepared to brief the Board of Supervisors on the status of the
project before the State Corporation Commission.

Recommended Action:

For Board of Supervisors information and discussion.

cc: Thomas E. Lacheney, County Attorney





RESOLUTION

A RESOLUTION TO THE STATE CORPORATION COMMISSION (SCC) REQUESTING
THAT EVERY EFFORT BE MADE TO MINIMZE THE IMPACTS OF THE REMINGTON-
GORDONSVILLE 230 KV DOUBLE CIRCUIT TRANSMISSION LINE

IN CASE NO. PUE-2015-00117

WHEREAS, Virginia Electric and Power Company (Dominion Power) has filed with the SCC an
application for a certificate of public convenience and necessity for a proposed 230 kV double circuit
transmission line from Remington to Gordonsville; and

WHEREAS, Dominion plans to construct this transmission line primarily within an existing
electrical line right-of-way; and

WHEREAS, the existing right-of-way is 100 feet in width in some areas and is 70 feet in width in
other arcas, and Dominion seeks to expand the entire corridor to 100 feet where {easible; and

WHEREAS, Dominion proposes to construct new poles which will be approximately 107 feet in
height to replace existing structures which are just 53 feet in height; and

WHEREAS, the proposed 38.2 mile project impacts 15.5 miles which lie within the County of
Culpeper; and

WHEREAS, the expansion of right-of-way width and the height of structures in the corridor will
have a significant impact upon numerous property owners in Culpeper County; and

WHEREAS, the corridor impacts numerous propertics which are subject to conservation
casements, as well as historically significant properties and scenic byways;

NOW, THEREFORE BE IT RESOLVED by the Culpeper County Board of Supervisors that the
State Corporation Commission require Dominion Power to take the following steps in the event that this
proposal is granted the requested certificate:

1. Every effort should be made to minimize the impact of this project on both the environment
and on those property owners directly impacted, including visual impact.

2. Coordination and negotiation with property owners should be the foremost consideration,
such that the use of eminent domain is unnecessary, and right-of-way expansion is achieved
only by an agreed upon purchase at fair market value.

3. Location of structures should be established with input from property owners, and property
owner requests should be accommodated to the maximum extent possible.

4. Structure height should be further considered and reduced to the minimum feasible heiglit,
and the materials and colors used on those structures should be designed to minimize visual
impact.

5. Expansion of right-of-way on any property currently enrolled in an Agriculturat and Forestal
District, pursuant to Virginia Code 15.2-4305 should be prohibited.

2
Done this _5_____ day of






VOTING AYE: 7
VOTING NAY: 0
ABSTAINING:

ABSENT:

Witness this my signature and seal.

BOARD OF SUPERVISORS OF CULPEPER

ﬁf‘é}‘\’, VIRG H’g N
RN .

ATTEST;

N CAD

Johmigertsoh, CIétk to the Board






COMMONWEALTH OF VIRGINIA

STATE CORPORATION COMMISSION
Richmond, Virginia

APPLICATION OF

VIRGINIA ELECTRIC AND POWER COMPANY
D/B/A DOMINION VIRGINIA POWER,

Applicant Case No. PUE-2015-00117

For Approval and Certification of
[ilectric Transmission Facilities:

Remington~-Gordonsville 230 KV
Double Circuit Transmission Line

. P ’ o S e N i e N N

EXHIBIT & FORMAL COMMENT
SUBMISSION BY THE COUNTY OF CULEPEPER

COMES NOW the Respondent, Culpeper County, Virginia, through its Board of
Supervisors, and by counsel, pursuant to Title 56 of the Code of Virginia (1950), as amended,
and the State Corporation Commission (SCC) Rules of Practice at 5 VAC 5-20-240, and files its
Exhibit with the Commission, namely a Resolution of the Board of Supervisors of Culpeper
County, as attached.

The Board of Supervisors of Culpeper County will continue {o participate in these
proceedings and monitor the impacts of the Project on Culpeper County and its residents;

Respectfully Submitted,
Board of Supervisors of

Culpeper County, Virginia
A body corporate and politic

By Counsel
%\QM?\W
vV






Bobbi Jo Alexis, VSB #67902
Culpeper County Attorney
306 N. Main Street

Culpeper, Virginia 22701
Telephone:  (540) 727-3407
Facsimile: (540) 727-3462
bjalexis@culpepercounty.gov

Counsel for Board of Supervisors of
Culpeper County, Virginia

Certificate of Service

Al
I hereby certify that on thé¢. day of N , 2016, a copy of the foregoing Exhibit

of Respondent Board of Supervisors of Cu!pepel unty, Virginia, was c¢lectronically filed and

mailed to all required under the Order:

Bobbl Jo AlgKis, Iisq.







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID MAILING ADDRESS:

COUNTY ADMINISTRATOR P.O.Box 111
ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313 PHYSICAL ADDRESS:

Fax:  (540)672-1679 112 WEST MAIN STREET

TO:

FROM:

DATE:

ORANGE, VA 22960
MEMORANDUM

Orange County Board of Supervisors

R. Bryan David, County Administrator?/VjD{EH’

June 14, 2016

SUBJECT: Public Safety Communications System, Consolidated Facility, and Fiber

The foll

1.

Optics Network/Rural Broadband Projects - REVISED
owing is an update on the four (4) elements of this project:

Public Safety Telecommunications System

There were seven (7) firms that responded to the Request for Proposals (#2016-13) for
professional engineering services by the April 15" closing date. These technical services
are to develop specifications and manage the solicitation, acquisition, and commissioning
of the Land Mobile Radio (LMR) network. In addition to the LMR network, these
engineering services will support the design, siting, and deployment of the
communications towers needed for the public safety telecommunications system, and
moreover, to support private sector fixed-wireless internet providers to offer “last mile”
broadband service to underserved or unserved areas of rural Orange County.

After reviewing and ranking the proposals individually, the project staff along with
Chairman Frame and Supervisor White, collectively reviewed and ranked the firms on May
10", Two (2) firms were selected as finalists for interviews. Those firms were interviewed
on May 31%. A top firm was unanimously selected and contract negotiations are
underway. It is anticipated a recommendation will be forthcoming to the Board of
Supervisors at the June 28" meeting.

Consolidated E-911 Center, Emergency Operations Center, and Public Safety Operations
Facility

The project team and Mr. Randy Vaughan with Wiley|Wilson has completed the update of
the needs assessment for each of the departments that are to utilize the consolidated
facility (Sherriff's Office, E-911, Fire & EMS, Emergency Operations Center, and
Information Technology).

Randy, along with the project team, is proceeding with the conceptual layouts, narrative
floor plan use descriptions of the facility, and developing a preliminary construction cost
estimate. This layout, floor plan descriptions, and preliminary cost estimates are subject
to review and discussion by the Board of Supervisors. It is anticipated this information will
be ready for presentation to the Board of Supervisors at its worksession on July 12™.
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3.

Fiber Optics Network Deployment and Rural Broadband Service Initiative

With regard to the Orange County Broadband Authority (OCBA), the County Attorney has
filed the charter application with the State Corporation Commission. It is anticipated the
charter should be received in the next several weeks. After which, the OCBA will schedule
and convene an organizational meeting. Staff will brief the Board of Supervisors at its
worksession on June 28" about the agenda items and actions needed at this inaugural
organizational meeting.

The Orange County Public Schools’ (OCPS) application to the Federal Communications
Commission’s E-Rate capital grant program for the Wide Area Network (WAN) project was
submitted by the mid-May deadline. A copy of the routing map is attached.

A briefing on the final allocation of Federal, State, and local funds relative to the OCPS’
grant application will be presented by Stephanie Straub at the June 14" Board of
Supervisors meeting. She will include information on the marginal additional cost to
increase the fiber optic strand count for the network. These additional fiber optic strands
would be for the Orange County Broadband Authority for purposes of serving the public
safety communications system, other local government operations, and most importantly,
to implement and operate an “open access” fiber optics network to serve Orange County.

As the Board of Supervisors may recall, the not-for-profit Mid-Atlantic Broadband
Communities Corporation (MBC) (http://www.mbc-va.com/) is planning to route a large-
capacity “middle mile” fiber optics network project through Orange County. This project
would likely provide the “head end” connection for the WAN being undertaken in a
partnership between Orange County Public Schools and the Board of Supervisors.

Initially, MBC’s President/CEO Tad Deriso, in his presentation to the Board of Supervisors
at its January 12" meeting, indicated the project was to follow the U.S. Route 522 corridor
through Orange County. This project was needed to meet MBC’s and its corporate
partner’s, Zayo Corporation, project fiber capacity growth and to meet redundancy needs
by connecting to the Terremark data center in Culpeper. The project was scheduled by
MBC to be initiated by December, 2016.

Since that time several developments with MBC’s project have occurred. First, Zayo
Corporation has delayed its use of this fiber optic network until 2017 or 2018. Second, it
was publically announced in late May that two (2) of MBC largest customers, Microsoft
and Facebook, were partnering to lay a trans-Atlantic fiber cable from Bilboa, Spain, to
Virginia Beach, Virginia. MBC will serve these companies as the “middle mile” carrier from
Virginia Beach to MBC'’s peering point in Ashburn, Virginia via the Terremark data center
in Culpeper. These two (2) companies will join Zayo Corporation as anchor customers on
the project routing through Orange County.

In light of the foregoing and in coordination with Orange County staff, MBC'’s fiber optics
network project through Orange County has been accelerated. Moreover, its alignment
has shifted to follow Route 522 to Route 33 in Louisa County then to Route 15 through
the Towns of Gordonsville and Orange, and finally terminating at the Terremark data
center in Culpeper. This shift was made to avoid the cost and the Virginia Department of
Transportation permitting requirements for fiber optics conduit crossings along the U.S.
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522 bridge crossings over Lake Anna. The Board’s Broadband Subcommittee members
(Supervisors Johnson and White) have been kept apprised by County staff of these
developments over the last number of weeks.

Staff, and by extension the Board’s Broadband SubCommittee, are now working with MBC
to better understand this opportunity, and how the Orange County Broadband Authority
will need to be positioned to take advantage of this opportunity in the near term. This
work, along with the OCPS’ WAN project, will transition to the OCBA when it is formally
initiated.

Attached is a copy of the press materials referencing the Microsoft and Facebook
announcement and a maps showing the revise alignment of the project which are provided
by Mr. Deriso. Also, here is a link to the Wired.com article referenced in the attachment:

http://www.wired.com/2016/05/facebook-microsoft-laying-giant-cable-across-atlantic/.

Capital Project Financing Options and Operational Budget Consideration

The County’s financial advisors, in consultation with the Director of Finance and County
Administrator, are developing a financing model for these capital projects. This model
accounts for the current estimated costs of these capital projects, the
undesignated/unrestricted fund balances, existing serviced debt, and to ensure the
necessary fiscal ratios are recognized and met. A first-step version of this model is being
refined under the guidance of the Financial Policies Subcommittee (Supervisors Johnson
and White). Further information about this model will be forthcoming to the Board of
Supervisors when appropriate.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

CC:

Mark Amos, Sheriff

Nicola Tidey, E-911 Center Director

John Harkness, Fire and EMS Chief

Mike LaCasse, Chief Deputy Major, OCSO

Kurt Hildebrand, Director of Public Works

Larry Clement, IT Manager

Stephanie Straub, Financial Management Specialist

Dr. Brenda Tanner, OCPS Superintendent

Darrell Hatfield, OCPS Director of Information Technology
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City of Virginia Beach

City Manager’s Office
Communications Office

2401 Courthouse Drive, Room 220
Virginia Beach, VA 23456

(757) 385-4679 (Office)

(757) 385-5665 (Fax) TTY: 711

VBgov.com
NEWS RELEASE
FOR IMMEDIATE RELEASE: MEDIA CONTACTS:
May 27, 2016 Julie Hill, (757 385-4436, jhill@vbgov.com

Marc Davis, (757) 385-4308, maadavis@vbgov.com

Ultra-High-Speed Subsea Cable is High-tech Gold

The first transoceanic fiber cable station in the Mid-Atlantic will be in Virginia Beach. “It's an
exciting development to have Microsoft, Facebook and Telefonica in our city. It helps us
continue our mission of becoming one of the most connected cities in the world,” said City
Councilman Ben Davenport, chairman of the Virginia Beach Broadband Taskforce.

Microsoft and Facebook — partnering with Telefonica — have chosen the city as the landing
point for a new state-of-the-art subsea cable across the Atlantic from Europe called “MAREA”.
MAREA is expected to accelerate the development of the next-generation of Internet
infrastructure and support the explosion of data consumption and rapid growth of cloud and
online services

To facilitate the project, the Virginia Beach Development Authority approved on May 17 the
sale of 3.5 acres in Corporate Landing Business Park to build a 20,000- to 23,000-square-foot
data center there.

Virginia Beach is partnering with Mid-Atlantic Broadband Communities Corporation (MBC) to
build a robust fiber and conduit infrastructure to support the cable landing station at Corporate
Landing. MBC owns and operates a fiber network in southern Virginia that will be used to
establish fiber routes from Virginia Beach to key data center interconnection points in southern
and northern Virginia.

“Our core mission is to promote economic development through access to advanced fiber optic
networks” said Tad Deriso, president & CEO of MBC. “The new subsea fiber routes to South
America, Europe and beyond gives the state of Virginia and Virginia Beach a substantial
competitive advantage on the world stage when it comes to promoting and recruiting
technology businesses to invest in our regions.”

Microsoft and Facebook have designed MAREA to be the highest-capacity subsea cable to
ever cross the Atlantic — eight fiber pairs and an initial estimated design capacity of 160Tbps.

Matt Arvay, the city’s chief information officer, said, “This will be the highest-capacity subsea
cable to ever cross the Atlantic and the first to connect the United States to southern Europe.
It's great to know that global innovators such as these have selected Virginia Beach as the
landing for the next generation infrastructure of the Internet. We look forward to the endless
possibilities that these collaborations hold for the future of Virginia Beach.”

-more-
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Ultra-High-Speed Subsea Cable
Page 2 of 2

Corporate Landing is a large business center in the eastern part of Virginia Beach, with 179
acres available for development. Warren Harris, director of the city’s Economic Development
Department, said the trans-Atlantic cable could spur more international investment in Virginia
Beach.

“High-tech businesses have big data needs,” Harris said. “Our new health care and biotech
hub in Princess Anne Commons is poised to attract major researchers and health care
companies. But before they will come, they need a super-fast and highly-reliable Internet
connection. This project is an example of what’s needed to boost Virginia Beach'’s growing
biomed and technology industries.”
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FACEBOOK AND MICROSOFT
ARE LAYING A GIANT CABLE
ACROSS THE ATLANTIC

GETTY IMAGES

Facebook and Microsoft are laying a massive cable across the middle of the Atlantic.

Dubbed MAREA—Spanish for “tide”—this giant underwater cable will stretch from
Virginia to Bilbao, Spain, shuttling digital data across 6,600 kilometers of ocean. Providing
up to 160 terabits per second of bandwidth—about 16 million times the bandwidth of your

home Internet connection—it will allow the two tech titans to more efficiently move





enormous amounts of information between the many computer data centers and network

hubs that underpin their popular online services.

“If you look at the cable systems across the Atlantic, a majority land in the Northeast
somewhere,” says Najam Ahmad, Facebook’s vice president of network engineering. “This

gives us so many more options.”

RELATED STORIES

The project expands the increasingly enormous computer networks now being built by the
giants of the Internet as they assume a role traditionally played by telecom companies.
Google has invested in two undersea cables that stretch from the West Coast of the United
States to Japan, another that connects the US and Brazil, and a network of cables that
connect various parts of Asia. Rather than just leasing bandwidth on undersea cables and
terrestrial connections operated by telecoms, the likes of Google, Facebook, and Microsoft
are building their own networking infrastructure both on land and across the seas.

The fact that these Internet giants are laying their own cables—at their own expense—
shows just how much data these giants must move. Consider the services they run: Google
offers its eponymous search engine, Gmail, Google Docs, Google Maps, and so many more.
Microsoft offers Bing, Office365, and its Azure cloud services. Facebook has its social
network along with Facebook Messenger, WhatsApp, and Instagram. The data moved by
just a few online giants now dwarfs that of most others, so much so that, according to
telecommunications research firm Telegeography, more than two thirds of the digital data





moving across the Atlantic is traveling on private networks—namely networks operated by
the likes of Google, Microsoft, and Facebook. That’s up from 10 percent just a few years
ago. “It’s a tremendous change,” says Telegeography analyst Tim Stronge.

With so much data flowing across their systems, these companies are scrambling to build
new infrastructure. In addition to building its own undersea cable, Facebook is buying up
what’s called “dark fiber’—unused terrestrial cables—so that it can control how its data
moves from place to place and move it more efficiently. According to Ahmad, Facebook is
now using dark fiber “pretty much everywhere” as the company expands its network into
new regions. And the same likely goes for Google and Microsoft.

“We're starting to see more of the large Internet content providers looking to build more of
their own networks—whether they are leasing dark fiber or laying down new cables to

build new routes,” says Michael Murphy,president and CEO of telecom consultancy NEL.

“It makes sense.”

Going It Alone(ish)

In the past, Facebook has joined consortia that operate other undersea cables—groups
typically made up of telecom companies—but this project is different. Rather than letting a
group build and control the cable—that is, rather than sharing lines with others—the
company is laying its own dedicated lines and it has the power to use them however it sees
fit. In the end, this allows Facebook to expand its online empire much quicker than in the

past. “The consortium model is much slower than what we would like,” Ahmad says.

Much the same applies to Microsoft. That said, the two Internet giants aren’t abandoning
the telecom industry altogether. The pair have brought in another partner: Telxius, a
subsidiary of Spanish telecom Telefonica. Telxius will operate the cable, and Facebook and
Microsoft services will command most of its bandwidth. But Telxius will sell some capacity
to other companies in need of trans-Atlantic connections.

The location of the cable also suits the specific needs of Facebook and Microsoft. Myriad
undersea cables connect North America with Europe, but they don’t typically originate in
Virginia. Even though Northern Virginia has long served as a major hub for Internet data

centers, including facilities used by Facebook as well as dedicated data centers built by





Microsoft and Amazon, the data itself typically flows through cables anchored in the New
York area. With MAREA, Facebook will be able to more efficiently move information not

only from facilities in Virginia but from its Facebook-owned and -operated data center in
Rutherford County, North Carolina.

“To have a direct connection from Virginia lowers latency,” says Murphy—that is, the time
it takes for data to flow from data centers to its ultimate destination. “And that probably
provides better quality service.” Other companies are planning cables anchored in this
same area, but MAREA will likely be the first. Construction is set to begin in August and
completion is expected in October 2017.

Connecting Its Own Way

In connecting to Bilbao in Spain, Ahmad says, the cable will provide a more efficient path
not only to Europe but to Africa, the Middle East, and even Asia. All three geographies are
increasingly important to Facebook and other Internet giants as they seek new audiences
and new sources of revenue. Spanning more than 1.5 billion people, the Facebook social
network has saturated the US and European markets, so now the company must focus on

new frontiers. And in many respects, that involves building new infrastructure.

Facebook is also working to fashion all sorts of new hardware that more rapidly pushes the
Internet into those parts of the world that don’t already have it, fromgglar-powered high-





altitude drones to g new breed of wireless anfenna. Rather than relying solely on the

world’s telecoms and telecom hardware makers, the company is fashioning its own
hardware. And in the hopes of pushing this gear into the market, it intends to open source

the designs, freely sharing them with the rest of the world.

A similar dynamic is at play with the new undersea cable. Rather than just use what the
telecoms provide, the company is building on its own. And a key aspect of the project is
that it’s free to use whatever equipment it pleases to plug into the cable. This isn’t
necessarily the case with the consortium model. “You’re stuck with whatever system was
built initially. And if there has to be an upgrade, all the partners in the consortium have to
agree to that upgrade,” Ahmad says. “[The MAREA Project] gives us more control of our

own destiny.”

The Real Telecoms

In some ways, this eats into a market once controlled by the big telecoms. “It’s going to get
interesting. Who is the real telecommunications provider?” Murphy says. “It’s going to
take some of their business away.”

Murphy compares this shift to how Amazon has gained greater and greater control of the
lnfrastructure needed to ship phvsical packages from place to place, building its own

distribution centers, launching its own fleet of trucks, and even exploring the possibility of
delivering packages via drone. “The move is similar in the data space, where companies get
to an economy of scale where it makes sense for them to handle their own traffic.”





But it should also be said that the Facebooks and the Googles and the Microsofts aren’t
taking existing business from the telecoms. They’re just taking potential business. “This
does mean that telecoms are carrying somewhat less of the content provider traffic than
they would in the past,” says Telegeography’s Stronge. “But a lot of this capacity wasn’t

even around a few years ago.”

When you consider that these Internet giants are also using their own dark fiber on land,
the upshot is that they are, more and more, taking control of their own destiny. As Murphy
points out, if they aren’t beholden to the telecoms, they aren’t beholden either to the whims
and the prices of the telecoms or to any disputes over net neutrality (the notion that no
company should receive preferential treatment on shared Internet lines.)

With its Fiber division, Google has even gone so far as to become an Internet service
provider itself, laying down faster lines all the way to American homes. That means it can
potentially control the length and breadth of the network, from you to its many data
centers in many parts of the world, and back again. Google doesn’t quite control the entire
path from its own data centers to everyone’s front doors. But that’s the direction it’s
headed. And, well, so are Facebook and Microsoft.
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ORANGE COUNTY

DEPARTMENT OF PLANNING AND ZONING

OFFICE: (540) 672-4347
FAX: (540) 672-0164
orangecountyva.gov

COMMUNITY DEVELOPMENT
128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

MEMORANDUM
TO: Orange County Board of Supervisors

THROUGH: R. Bryan David, County Administrator /V

FROM: Josh Frederick, Director of Planning & Zoninw C+
DATE: June 3, 2016
RE: Home-Based Businesses Zoning Ordinance Amendment

Attached is the draft Zoning Ordinance amendment for home enterprises, pursuant to the input
received during the May 24, 2016 Board of Supervisors’ work session. To briefly summarize,
rather than pursuing the entire home-based businesses amendment as recommended by the
Planning Commission, the Board has decided to only pursue adoption of the new home enterprise
definition and to permit these by-right in the Agricultural (A) zoning district (existing home
occupation requirements are not being changed).

Assuming adoption of this amendment as presented, Planning Staff respectfully requests that this
matter be revisited in the future. Dropping the rest of the proposed ordinance (purpose and intent,
performance standards, procedural requirements, etc.) and only adopting the home enterprise
definition affords the Zoning Administrator very wide discretion to approve and deny applications
for home enterprises based solely on the definition. It is anticipated that this will cause issues in
the future.

Regardless, Staff recommends approval as presented, but strongly encourages the Board to
consider adding some standards so that the Zoning Administrator does not have to rely so heavily
on discretion to approve or deny applications.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to adopt the
attached resolution approving the amendments to Sec. 70-1 and Sec. 70-303 of the Zoning
Ordinance.

Attachment as noted.

cc: Alyson Simpson, Chief Deputy Clerk
Tom Lacheney, County Attorney
File
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Article | — In General

Sec. 70-1. Definitions.

[o]
Home enterprise means a low-impact, home-based business that is conducted within a single-family
dwelling and/or accessory structure on a parcel at least 2 acres in size, along with the passive, incidental
use of immediately adjacent land. For the purpose of this chapter, a home enterprise is intended to be
more intensive than a home occupation, but remains an accessory use to a dwelling.

[...]
Article IV - District Regulations

DIVISION 2. — AGRICULTURAL ZONING DISTRICT

Sec. 70-302. - Permitted uses.
In the agricultural district, land may be used for the following uses, and any accessory use that is

customarily incidental to such uses, including home occupations and home enterprises:

(-]





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEg H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAVID R. LINDSAY GORDON Il BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540)672-3313
Fax:  (540)672-1679

DRAFT ORDINANCE OF APPROVAL / DENIAL

MOTION: June 14, 2016
Regular Meeting
SECOND: Ord. No. 160614 — PH1

RE: ORDINANCE APPROVING / DENYING AMENDMENTS TO ARTICLE | (IN
GENERAL) AND ARTICLE IV (DISTRICT REGULATIONS), SECTION 70
(ZONING), OF THE ORANGE COUNTY CODE OF ORDINANCES
CONCERNING HOME-BASED BUSINESSES

WHEREAS, the Board of Supervisors previously initiated Planning Commission action
on amendments to Article | (In General) and Article IV (District Regulations), Section 70
(Zoning), of the Orange County Code of Ordinances concerning home-based businesses; and

WHEREAS, the Planning and Zoning Director and County Attorney drafted
recommended language for the text amendments, which was presented to the Planning
Commission for consideration; and

WHEREAS, the Planning Commission advertised and held a Public Hearing on the
proposed text amendments on April 7, 2016; and

WHEREAS, after discussing the proposed text amendments, the Planning Commission
recommended approval of the proposed text amendments to the Board of Supervisors, as
modified during its meeting; and

WHEREAS, the Board of Supervisors conducted a duly advertised Public Hearing on
June 14, 2016, to receive public comment; and

WHEREAS, following discussion at the Public Hearing, the Board of Supervisors hereby
supports / does not support the proposed text amendments, as presented / modified; and

WHEREAS, public necessity, convenience, general welfare, and/or good zoning practice
also support / do not support approval of the proposed text amendments;

NOW, THEREFORE, BE IT ORDAINED, on this 14" day of June, 2016, that the Orange
County Board of Supervisors hereby approves / denies the proposed amendments to Article |

Page 1 of 3
Ord. No. 160614 — PH1





(In General) and Article IV (District Regulations), Section 70 (Zoning), of the Orange County
Code of Ordinances concerning home-based businesses, as presented / modified and attached.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

Attachment: Adopted Amendments to the Orange County Code of Ordinances

For Information: Thomas E. Lacheney, County Attorney
Josh Frederick, Planning and Zoning Director

CERTIFIED COPY

Clerk to the Board of Supervisors

Page 2 of 3
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Adopted Amendments to the Orange County Code of Ordinances

As adopted in Ord. No. 160614 — PH1
by the Orange County Board of Supervisors
on June 14, 2016

Chapter 70 - Zoning
Article | - In General

Sec. 70-1. - Definitions.

[..]

Home enterprise means a low-impact, home-based business that is conducted within a single-
family dwelling and/or accessory structure on a parcel at least 2 acres in size, along with the
passive, incidental use of immediately adjacent land. For the purpose of this chapter, a home
enterprise is intended to be more intensive than a home occupation, but remains an accessory
use to a dwelling.

Article IV - District Regulations

Division 2. - Agricultural zoning district
Sec. 70-302. - Permitted uses.

In the agricultural district, land may be used for the following uses, and any accessory use that
is customarily incidental to such uses, including home occupations and home enterprises:

[...]

Page 3 of 3
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 7%

THROUGH: R. Bryan David, County Administrator %%
DATE: June 7, 2016

SUBJECT: Amendment to Section 58-54 of the Taxation Ordinance Regarding the
Annual Requirements for Filing of Personal Property Tax Return Forms

At its meetings on May 10, 2016 and May 24, 2016, the Board of Supervisors discussed an
amendment to the Taxation Ordinance regarding the annual requirements for filing of personal
property tax return forms.

Currently, the Commissioner of the Revenue is required to distribute personal property tax return
forms on an annual basis, and citizens are required to return the forms to the Commissioner of
the Revenue’s Office for processing. This amendment, if adopted, would remove the requirement
for the Commissioner to distribute these forms annually and would instead assess personal
property based on information received from the Virginia Department of Motor Vehicles, the
Virginia Department of Game and Inland Fisheries, and other public or private entities required to
report such personal property.

Attached, please find a draft ordinance concerning the adoption of said amendments to Section
58-54 of the Taxation Ordinance. This matter has been duly advertised for public hearing on
Tuesday, June 14, 2016 at 7:00 p.m.

Recommended Action:

Following the public hearing, it would be appropriate for the Board to take action on the

draft ordinance, if desired.

Attachment as noted.

cc: Thomas Lacheney, County Attorney
Renee Pope, Commissioner of the Revenue





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO
S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE
PHYSICAL ADDRESS:
R. BRYAN DAvID ~ R. LINDSAY GORDON |I| BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET
ORANGE, VIRGINIA 22960

PHONE: (540) 672-3313
FAX:  (540)672-1679

DRAFT ORDINANCE OF APPROVAL / DENIAL

MOTION: June 14, 2016
Regular Meeting
SECOND: Ord. No. 160614 — PH2

RE: ORDINANCE APPROVING / DENYING AMENDMENTS TO ARTICLE I
(ADMINISTRATION), SECTION 58 (TAXATION), OF THE ORANGE COUNTY
CODE OF ORDINANCES CONCERNING THE ANNUAL REQUIREMENTS
FOR PERSONAL PROPERTY TAX RETURN FORMS

WHEREAS, the Board of Supervisors previously initiated action on amendments to
Article Il (Administration), Section 58 (Taxation), of the Orange County Code of Ordinances
concerning the annual requirements for personal property tax return forms; and

WHEREAS, recommended language for the text amendments was drafted, which was
presented to the Board of Supervisors for consideration; and

WHEREAS, the Board of Supervisors conducted a duly advertised Public Hearing on
June 14, 2016, to receive public comment; and

WHEREAS, following discussion at the Public Hearing, the Board of Supervisors hereby
supports / does not support the proposed text amendments, as presented / modified; and

WHEREAS, public necessity, convenience, general welfare, and/or good practice also
support / do not support approval of the proposed text amendments;

NOW, THEREFORE, BE IT ORDAINED, on this 14" day of June, 2016, that the Orange
County Board of Supervisors hereby approves / denies the proposed amendments to Article Il
(Administration), Section 58 (Taxation), of the Orange County Code of Ordinances concerning
the annual requirements for personal property tax return forms, as presented / modified and
attached.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

Page 1 of 3
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Attachment: Adopted Amendments to the Orange County Code of Ordinances

For Information: Thomas E. Lacheney, County Attorney
Renee Pope, Commissioner of the Revenue

CERTIFIED COPY

Clerk to the Board of Supervisors

Page 2 of 3
Ord. No. 160614 — PH2





Adopted Amendments to the Orange County Code of Ordinances

As adopted in Ord. No. 160614 — PH2
by the Orange County Board of Supervisors
on June 14, 2016

Chapter 58 - Taxation

Article Il - Administration

Sec. 58-54. - Filing of returns.

a. Returns for tangible personal property, business tangible personal property, machinery and

tools, or merchant’s capital with a situs in the county as of January 1, shall be filed with the

commissioner of the revenue no later than May 1 of the tax year in accordance with the

following provisions:

1.

Tangible personal property, machinery and tools. and merchant’s capital with a situs
in the county as of January 1, shall be filed with the commissioner of the revenue no
later than May 1 of the tax year, with the exception of motor vehicles, trailers, semi-
trailers, boats, or watercraft for which a return has previously been filed.

Notwithstanding the provisions of this section, any person who has previously filed a
property return on any motor vehicle, trailer, semi-trailer, boat, or watercraft, for
which there has been no change in situs or status as hereinafter set forth in this
section, shall not be required to file another personal property tax return on such
property. The assessment and taxation of property shall be based on the most
recent tax return previously filed with the county.

Furthermore, a taxpayer who failed to file a personal property tax return on such
property in any previous tax year, but who pays a personal property tax for such tax
year based on_information supplied to the taxpayer by the commissioner of the
revenue, shall be deemed for purpose of this paragraph to have filed a return on
such property for subsequent tax years.

b. Notwithstanding the foregoing, the commissioner of the revenue, at his/her option, may

waive the requirement for the filing of tax returns for motor vehicles, trailers, semi-trailers,

boats, or watercrafts, and, pursuant to Code of Virginia Sections 58.1-3518.1 and 58.1-

3519, may assess such property based upon information received from the Virginia

Department of Motor Vehicles, the Virginia Department of Game and Inland Fisheries, or

other public agency or private entity required by law to report the presence of such property

within the county, and the tax shall be assessed and levied on such information.

Page 3 of 3
Ord. No. 160614 — PH2






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk Ag

THROUGH: R. Bryan David, County Administrator/i/%
DATE: June 7, 2016

SUBJECT: Amendment to Section 50-38 of the Solid Waste Ordinance Regarding the
Origin of Waste Disposed in the County

At its meeting on May 24, 2016, the Board of Supervisors discussed an amendment to the Solid
Waste Ordinance regarding the origin of waste disposed at the Landfill and various Collection
Sites throughout the County.

The Board of Supervisors previously adopted a resolution on September 22, 2009, establishing
a method of entry into the Landfill and Collection Sites through the use of windshield decals, but
the resolution was never codified. This amendment, if adopted, would codify the language and
establish, by ordinance, that refuse disposed of must be generated in Orange County and that
such refuse may only be disposed of by residents and landowners of Orange County.

Attached, please find a draft ordinance concerning the adoption of said amendments to Section
50-38 of the Solid Waste Ordinance. This matter has been duly advertised for public hearing on
Tuesday, June 14, 2016 at 7:00 p.m.

Recommended Action:

Following the public hearing, it would be appropriate for the Board to take action on the

draft ordinance, if desired.

Attachment as noted.

cc: Thomas Lacheney, County Attorney
Kurt Hildebrand, Public Works Director





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAVID R. LINDSAY GORDON Ill BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540)672-3313
FAax:  (540)672-1679

DRAFT ORDINANCE OF APPROVAL / DENIAL

MOTION: June 14, 2016
Regular Meeting
SECOND: Ord. No. 160614 — PH3

RE: ORDINANCE APPROVING / DENYING AMENDMENTS TO ARTICLE I
(COLLECTION AND DISPOSAL), SECTION 50 (SOLID WASTE), OF THE
ORANGE COUNTY CODE OF ORDINANCES CONCERNING THE ORIGIN OF
WASTE DISPOSED IN THE COUNTY

WHEREAS, the Board of Supervisors previously initiated action on amendments to
Article Il (Collection and Disposal), Section 50 (Solid Waste), of the Orange County Code of
Ordinances concerning the origin of waste disposed in the County; and

WHEREAS, recommended language for the text amendments was drafted, which was
presented to the Board of Supervisors for consideration; and

WHEREAS, the Board of Supervisors conducted a duly advertised Public Hearing on
June 14, 2016, to receive public comment; and

WHEREAS, following discussion at the Public Hearing, the Board of Supervisors hereby
supports / does not support the proposed text amendments, as presented / modified; and

WHEREAS, public necessity, convenience, general welfare, and/or good practice also
support / do not support approval of the proposed text amendments;

NOW, THEREFORE, BE IT ORDAINED, on this 14" day of June, 2016, that the Orange
County Board of Supervisors hereby approves / denies the proposed amendments to Article i
(Collection and Disposal), Section 50 (Solid Waste), of the Orange County Code of Ordinances
concerning the origin of waste disposed in the County, as presented / modified and attached.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:
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Attachment: Adopted Amendments to the Orange County Code of Ordinances

For Information: Thomas E. Lacheney, County Attorney
Kurt Hildebrand, Public Works Director

CERTIFIED COPY

Clerk to the Board of Supervisors
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Adopted Amendments to the Orange County Code of Ordinances

As adopted in Ord. No. 160614 — PH3
by the Orange County Board of Supervisors
on June 14, 2016

Chapter 50 - Solid Waste

Article Il - Collection and Disposal

Sec. 50-38. - Origin of refuse.

Refuse disposed at the county convenience centers and sanitary landfill must have been
generated in Orange County, and such refuse may only be disposed of by residents and

landowners of Orange County. The county administrator is authorized to establish such policies
and procedures as are necessary to implement the requirements of this section.

(Ord. of 6-8-2010)
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