ORANGE COUNTY BOARD OF SUPERVISORS
\WORKSESSION
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING Room
TUESDAY, JUNE 28, 2016 — 4:00 P.M.

4:00 P.M.
1. Call to Order

2. Worksession
a. Capital Projects Financial Strategies: R. Bryan David, County Administrator

b. Juvenile and Domestic Relations Clerk’s Office Project: R. Bryan David, County Administrator

3. Adjourn

REVISED on June 29, 2016 at 11:15 a.m.




ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313

FAx:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrat

DATE: June 21, 2016
SUBJECT: - Capital Projects Financing Strategies

As communicated to the Board of Supervisors at its June 14, 2016 meeting, the County’s financial
advisors (Davenport & Company), in consultation with the Financial Policies Subcommittee
(Supervisors Johnson and White), the Director of Finance and the County Administrator, have
been developing a financing model for the major capital projects under going early-stage
development. These projects are:

e Public Safety Telecommunications Project

» Consolidated Operations Facility for the E-911 Center, Emergency Operations Center
(EOC), Sherriff's Office, Fire/EMS Administration, and the Department of Information
Technology

e Wide-Area/Open Access Fiber Optics Network Project and Rural Broadband Service
Initiative

This model accounts for certain key cost inputs to include the current preliminary cost estimates
for these development of these capital projects as contained in the adopted FY2017-2021 Capital
Improvements Plan, the undesignated/unrestricted general fund balances, existing serviced debt
as well as ensuring that the necessary fiscal ratios are recognized and met. It should be noted in
regard to the Consolidated Operations Facility that preliminary cost estimates for land acquisition
and on/off-site preparation and infrastructure improvements have not been developed since a site
analysis and selection process has not been initiated at this time.

A first-step version of this model will be presented by Davenport and Company at the June 28,
2016 work session.

Recommended Action:
For the Board of Supervisors’ information.

cc: Glenda Bradley, Director of Finance
Stephanie Straub, Financial Management Specialist






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAx:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrat#

DATE: June 21, 2016
SUBJECT: Juvenile and Domestic Relations Clerk’s Office Project

At its meeting on May 24, 2016, the Board of Supervisors authorized staff to proceed with
engaging Mr. Randy Vaughan with Wiley|Wilson, to prepare a proposed scope of work, budget,
and schedule for the project design. The Board further authorized up to $15,000, from project
development funds in the Capital Improvement Budget, to fund this work.

A proposal has been prepared by Mr. Vaughan and found to be appropriate after a thorough
review by the Director of Public Works. The cost for these design services is $38,500. The primary
driver for this cost is due to the lack of detailed schematics (shop drawings) for the HVAC and fire
suppression systems. These schematics will need to be created in order to properly design the
office space. There are sufficient project development funds in the Capital Improvements Budget
for this scope of work.

Accordingly, this matter is being returned to the Board of Supervisors for further consideration.
Attached, is a copy of the design services proposal for your review. Mr. Vaughan will attend the
June 28" Board of Supervisors work session, and will be prepared to discuss the proposal.

Also attached is a copy of my Memorandum regarding this project from the Board of
Supervisors May 24" meeting as background information.

Recommended Action:

Authorize staff to proceed with engaging Mr. Randy Vaughan with Wiley|Wilson to perform
the proposed scope of work and to appropriate $38,500 from the project development fund
in the Capital Improvement Budget.

Attachment as noted.

cc: Kurt Hildebrand, Director of Public Works
Aaron Caine, Building and Grounds Supervisor
Glenda Bradley, Director of Finance
Stephanie Straub, Financial Management Specialist





127 Nationwide Drive | Lynchburg, VA 24502 | 434.947.1901

Wiley|Wilsonr

Constant Progress

June 6, 2016

Kurt Hildebrand
Director of Public Works
Orange County, Virginia
P.O. Box 111

Orange VA 22960

Re: Courthouse Second Floor Renovations

Dear Kurt:

In response to your request via email on May 23, and our subsequent discussion on May 24, we have
prepared the following proposal for professional design services to assist the County with planning and
implementing various space plan modifications to the second floor of the Courthouse.

Overview

The courthouse was designed in 2001 and occupied on 2004. The original building provides space for
a future Juvenile and Domestic Relations (J&DR) Court and Clerk’s office on the second floor. The
courtroom was finished out but the clerk’s office was left as “shell space” until such time as the
caseloads justified occupying the space. The County has received notice from the Court system they
intend to occupy these spaces.

The Commonwealth Attorney’s Office and the Court Services Unit are currently located in adjacent
spaces on the second floor. The Commonwealth Attorney’s Office has experienced growth and
requires additional space.

County staff has met with representatives of these three stakeholders and have developed two
preliminary layouts for reallocation of the second floor space. Option 1 was selected and now the
County requires final design and construction documents to procure a contract for construction. The
general scope of work will include:

1. Reconfiguring the space to move the Court Services Unit (Juv. Prob.) into offices adjacent to
the shell space, expand the Commonwealth Attorney into the existing Court Services Unit
space, construct a private office in the Clerk’s space and convert the vending area to the west
of the shell space into a public counter for the Clerk’s office.

Reconfiguring the existing HVAC distribution system to serve the new floor layout.
Reconfiguring the electrical power distribution and lighting to accommodate new arrangement.
Reconfiguring fire sprinklers to accommodate new arrangement.

Reconfiguring data, security, and fire alarm system to accommodate new arrangement.

arON

100% Employee-Owned wileywilson.com





Scope of Services

The tasks required in this effort are:

1. Verify existing conditions:

a.
b.

C.

Create base floor plan of second floor from existing documentation.
Conduct field investigation to document existing conditions of:
i. Interior partitions, openings and finishes
ii. HVAC distribution system
ii. Electrical power devices, lighting arrangement and distribution
iv. Fire Protection sprinkler system.
Meet with County staff to verify proposed arrangement plan and review detail project
requirements.

2. Produce Final Design Documents:

a.

a0

The following is a tentative drawing list:
i. Title Sheet w/Life Safety Info
ii. Demolition Floor Plan/Notes
ii. New Work Floor Plan/Finish Schedule
iv. Reflected Ceiling Plan
v. Door Schedule/Details — Interior Elevations
vi. HVAC Plan
vii. Electrical Power/Lighting Plan
viii. Special System Plan (Security, Data, Fire Alarm)
ix. Fire Protection Plan
Technical specifications will be on the drawings where practical, otherwise, they will be
a separate document.
Drawings will be submitted to the County at approximately 85% for review and comment.
Review comments with County via net meeting.
Incorporate comments into drawings, complete and deliver sealed drawings and
specifications.

3. Bidding phase support:

a0 Tw

Assist the County in preparation of bidding documents (Optional at hourly rates).
Conduct a pre-bid conference at the Courthouse (Optional at hourly rates).
Respond to RFIs (request for information) from bidders

Assist the County in evaluating bid results (Optional at hourly rates).

Assist the County in preparing contract for construction (Optional at hourly rates).

4. Construction phase support:

a.
b.

C.

Review Contractoi’s shop drawings and submittals.

Monthly job site visits to evaluate work progress and adherence to contract documents
(Optional at hourly rates).

Review and approve Contractor's monthly pay applications (Optional at hourly rates).
Conduct a Substantial Completion Inspection (Optional at hourly rates).

Conduct a Final Inspection (Optional at hourly rates).

Kurt Hildebrand
Orange County, VA

06/07/2016
Page 2 of 4





Basis of Proposal

1.

This proposal is subject to the terms and conditions of the Contract Number WW-06-16KH
General Engineering and Architectural Services, dated February 18, 2016, between
Wiley|Wilson and Orange County, Virginia.

We anticipate one site visit to Orange County during Task 1 to verify existing site conditions.

In addition to the site visits we anticipate hosting one “net meeting” during Task 2. This meeting
will be to review the County’s comments on the final design documents.

All deliverables to the County will be via electronic file (PDF) only. If the County wishes to have
hard copies of documents, we will invoice the cost of reproduction and shipping plus 10% to
cover handling. During the bidding phase we recommend that all documents distributed to
Contractors be handled in the same manner.

5. The County will use their standard contracts, terms, and conditions to procure the contract for
construction. Distribution of bidding documents and administration of the bidding phase will be
performed by the County. Any RFls during the bidding will be forwarded to Wiley|Wilson by the
County for response.

Schedule

Task Weeks from beginning

1. Notice to Proceed week 0

2. Develop back ground plans week 1

3. Fieldwork to verify existing conditions week 2

4. Complete final drawings and specifications weeks 2-5

5. County review of final drawings and specs week 6

6. Incorporate comments, sign, and seal documents week 7-8

7. Bidding Phase week 9, 10, 11

8. Award Contract week 12, 13

9. Construction Phase (TBD)

Compensation

Wiley|Wilson proposes to provide these services for the lump sum amount of $38,500 except for the
optional services listed in the Scope of Services which will be billed per the hourly rates in Contract
Number WW-06-16KH General Engineering and Architectural Services, adjusted for inflation. This
amount includes reimbursable expenses related to providing these services. This includes travel,
subsistence, postage, and printing. Orange County will be invoiced monthly for the services provided
during that period. Payment is due upon receipt.

Kurt Hildebrand
Orange County, VA

06/07/2016
Page 30of4
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We appreciate this opportunity to continue our relationship with Orange County. Please contact me
with any questions or to request additional services.

Sincerely,

Wiley|Wilson

Randal S. $aughan AlA

Vice President
Department Manager, Architectural

AUTHORIZATION TO PROCEED

Approved:

Date:

Wiley|Wilson does not discriminate on the basis of race, color, religion, sex, pregnancy, national origin, ancestry, age, disability,
veteran, or any other status or condition protected by applicable federal, state or local law, with respect to recruitment, hiring,
training, compensation, promotion, and other terms and conditions of employment

Kurt Hildebrand 06/07/2016
Orange County. VA Page 4 of 4





Client:  Orange County
Project: Courthouse 2nd Floor Renovations

Date: June 6, 2016

Manhour & Fee Summary

'WlleylWﬂson

Constant Progress

Manhour Summary

Department

P.ro?ect Management V/P}M// Sr(?/ - %@%%%%;Iemm

Structural 7///; 0 0 0 0 0 0 7/// ///// 7
Architectural ///4 16 0 82 0 0 0 //// ///
Mechanical 777K 38 0 52 0 o //////‘
Electrical [/ ///A 12 0 7//// ////

Clerical/OSS

v,

Misc/Other

v

v

T,

/////V///A

Manhours per Position} 8 28 38 82 92 0 0
Hourly Rates] $ 175.00| $ 160.00| $ 140.00|$ 11000} $ 12500 $ 95.00| $ 85.00 | $ 80001 % 75.00
Fee per Positionl $ 1400|% 4480|% 5320($% 9020|% 11500|$ - $ $ $ .
Total Labor Fee $ 31,720
Total Manhours 248
Expenses
Mileage: 2 trips 190 miles@ $ 0.54 per mile $ 205
Airfare: 0 trips 0 people@ § perperson § -
Lodging: 0 people 0 nights @ $ 200 per night $ -
Meals & incidentals: 1 people 6 meals@ § 10 per meal $ 60
Printing (b&w 8.5x11): 1 sets 50 pgs @ $ 0.10 per page $ 5
Printing (color 8.5x11): 1 sets 10 pgs @ $ 0.90 per page $ 9
Drawing Printing: 1 sets 10 dwgs@ § 1.50 perdrawing $ 15
Postage: 1 submittal 0 rate @ $ 50 perpackage $ -
Miscellaneous: 1 rate 1 rate @ $ 250 each $ 100
Sub (Rhino): 1 rate 1.1 markup @ $ 5,800 each $ 6,380
Sub (RMC): 0 rate 1.1 markup@ $ 15,000 each $ -
Total Expenses $ 6,774
Total Fee (Labor + Expenses) $ 38,494
ES-03, REV 03-2015 6/14/2016





Manhour & Fee Estimate quiIeylWilson”’

Constant Progress

Orange County
Courthouse 2nd Floor Renovations
June 6, 2016
Project Management
Task Description PM Sr. AIE | Clerical
Set-up project-invoice 8

Total Manhours 8 0 0

ES-03, REV 03-2015 6/14/2016





Manhour & Fee Estimate ('!,WileyIWilson"

orange county Constant Progress
Courthouse 2nd Floor Renovations
June 6, 2016
Architectural

Task Description Sr Arch | ProjArch| Arch SrDes | ProjDes Des

Fieldwork/confirm program 8 12

Create back ground - already exist- past pro. 4

Demo plan 8

Floor plan /Room Finish Schedule 12

Reflected clg plan 10

Interior Elevations, Door Schedule/Details 24

Specifications 12

QA/QC 8

Total Manhours| 16 0 82 0 0 0

ES-03, REV 03-2015 6/14/2016





Manhour & Fee Estimate V"WileylWilson“”

Constant Progress

Orange County
Courthouse 2nd Floor Renovations
June 6, 2016
Mechanical
Task Description SrEng | ProjEng Eng SrDes | ProjDes Des
Fieldwork 8
Calculations 12
Sheets
MO001 4
Drafting Existing Ductwork and Piping 8
Floor Plan HVAC New Work 2 8
Floor Plan Piping New Work 2 8
Floor Plan Demo 2 8
Schedules and Details 0 8
Specifications 8
QA/QC 4 8
Total Manhours 0 38 0 52 0 0

ES-03, REV 03-2015 6/14/2016





Manhour & Fee Estimate

L7 A .
“Wiley|Wilson'

Constant Progress

Orange County
Courthouse 2nd Floor Renovations
June 6, 2016
Electrical

Task Description SrEng | ProjEng Eng SrDes | ProjDes Des

Fieldwork 8

Calculations 2 8

Power plan 2 8

Lighting plan 2 8

Data Communciations 2 8

QA/QC 4

Total Manhours 12 0 0 40 0 0

ES-03, REV 03-2015 6/14/2016





ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID MAILING ADDRESS:

COUNTY ADMINISTRATOR P.0.Box 111
ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313 PHYSICAL ADDRESS:

Fax:  (540)672-1679 112 WEST MAIN STREET

ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrato%

DATE: May 17, 2016
SUBJECT: Juvenile and Domestic Relations Clerk’s Office Project

At its meeting on December 15, 2015, the Board of Supervisors adopted the FY2017-2021 Capital
Improvements Plan. The up-fit of the Juvenile and Domestic Relations (JD&R) Court Clerk’s
Office project was in anticipation of Judge Somerville’s opening of the currently unused second
floor courtroom, targeted for July, 2016. The opening of this courtroom is to accommodate the
increasing case load of the court, which is currently convened in the Orange County General
District Court.

1 had initially proposed engaging Mr. Randy Vaughn with Wiley|Wilson to conduct a space needs
assessment before investing capital funds to up-fit the JD&R Clerk’s Office because it has been
over ten (10) years since the second floor was designed and the uses and users have changed
from the original design assumptions. In particular, the space assigned to the Commonwealth’s
Attorney Office is insufficient to meet current staffing levels and conference room space. Further,
16% District Court Service Unit's assigned space on the second floor is greater than may be
needed at this time.

After due deliberation, the Board of Supervisors directed as an alternative, that County
staff coordinate a solution to the space allocation with the principal parties involved.
Accordingly, the Director of Public Works (Kurt Hildebrand), the Building and Grounds Supervisor
(Aaron Caine), and myself developed and presented several design alternatives to Judge
Somerville and the JD&R Clerk, Barbara Miller, last week. These alternatives provided space for
the JD&R Clerk’s Office and for relocation of the 16™ District Court Service Unit's office. The
relocation of the Court Services Unit will then permit the Commonwealth’s Attorney office to
expand and occupy its former space. This additional space should be sufficient to meet the
Commonwealth’s Attorneys’ current and near future needs.

Judge Somerville and Barbara Miller selected a preferred option, subject to several minor
modifications. These modifications are being made to schematic design, and a copy will be
transmitted to the members of the Board of Supervisors under separate cover by close of business
on Friday, May 20, 2016. Further, the concept of the design has been communicated to the
Commonwealth’s Attorney and Sherriff Amos. Both are in general agreement with the design as
communicated. Each will be provided a copy of the design when transmitted to the Board of
Supervisors. Additionally, | am communicating with Martha Carroll who supervises the Court
Services Unit to advise and these relocation plans.





Memorandum to the Board
Secondary Six-Year Plan
ay 17, 2016

The proposed project requires walls, an entrance to the main hall, electrical/data service, and
other related construction, including keeping the current fire suppression and HVAC service to
the greatest extent practicable, in which Mr. Vaughan’s design services will be needed. His
design will be used for solicitation of contractor bids as well as obtaining a building permit.

Judge Somerville and Ms. Miller understand that the July 1% opening date will likely not be
realized, but understand that good faith progress is being made with the project.

Finally, Sherriff Amos and | have begun discussing the potential impact to courthouse security in
the event the General District Court, the JD&R Court, and Circuit Court are in session during the
same day. Information regarding this matter will be brought to the Board of Supervisors when the
matter is better understood and assessed.

Recommended Action:

Authorize staff to proceed with engaging Mr. Randy Vaughan with Wiley|Wilson, to prepare
a proposed scope of work, budget, and schedule for the project design. This proposal will
be presented to the Board of Supervisors at a regular meeting as soon as it is received by
staff.

cc: Kurt Hildebrand, Director of Public Works
Aaron Caine, Building and Grounds Supervisor
Glenda Bradley, Director of Finance
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