REVISED on June 29, 2016 at 11:15 a.m.
ORANGE COUNTY BOARD OF SUPERVISORS AGENDA
GORDON BUILDING
112 WEST MAIN STREET — ORANGE, VIRGINIA 22960
TUESDAY, JUNE 28, 2016 — 5:00 p.m.

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to remove, add, and/or
relocate agenda items as necessary. A second public comment period may be added to the agenda if a specific need necessitates such action. Public
Hearings will begin promptly at 7:00 p.m. A time limit may be imposed by the Chairman on speakers addressing the Board. Anyone wishing to address
the Board during a public hearing must sign in on the forms that are located on the table outside of the Board Room. Forms should be submitted to the
Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell
phones and other audible devices.

4:00 P.M. BOARD OF SUPERVISORS WORKSESSION (To Be Held Before Regular Meeting)

5:00 P.M.
1. CALL TO ORDER
a. Pledge of Allegiance

2. ADOPTION OF AGENDA

3. SPECIAL PRESENTATIONS AND APPEARANCES
a. Life Saving Awards: R. Bryan David, County Administrator
b. Introduction of Louisa Residency Administrator: D. Mark Nesbit, Warrenton Residency Administrator,
Virginia Department of Transportation
C. Safety Project on Routes 15 and 780 (Litchfield Drive): Ben Davison, Acting Maintenance Operations
Manager, Virginia Department of Transportation
d. Update on Delinquent Property Tax Collections: Henry Lee Carter, Special Commissioner

4, CONSENT AGENDA
a. FY16 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Finance Director
b. Surplus Disposition of County Vehicle: Stephanie Straub, Financial Management Specialist

(o} Minutes
BH—June142016- Werksession
2—June 14,2016 RegularMeeting

d. FY2018 — FY2022 Capital Improvements Project Schedule: Stephanie Straub, Financial Management
Specialist

5. NEW BUSINESS
a. Award of the Contract for Radio Consulting and Engineering Services: Stephanie Straub, Financial
Management Specialist

6. OLD BUSINESS

7. DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS
a. Parks and Recreation Quarterly Report: Tim Moubray, Parks and Recreation Director
b. Update on Comprehensive Services Act (CSA) Expenditures and Monthly Report: Glenda Bradley, Finance
Director, and Alisha Vines, Office on Youth Director
C. Litter Control Committee: Kurt Hildebrand, Public Works Director
d. Renewal of Health Insurance Benefits: Glenda Bradley, Finance Director

8. COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney

9. COUNTY ADMINISTRATOR’S REPORT: R. Bryan David, County Administrator
a. Germanna-Wilderness Area Plan (GWAP) Update
b. Board of Supervisors Two-Year (FY2016-2017 FY2017-2018) Strategic Priorities (Final Draft)
C. Virginia World War | and World War Il Commemoration Commission

10. BOARD COMMENT

11. INFORMATIONAL ITEMS (NO ACTION REQUIRED)
a. March 28, 2016 Health Center Commission Minutes
b. May 3, 2016 Culpeper Soil and Water Conservation District Minutes
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REVISED on June 29, 2016 at 11:15 a.m.
VDOT Monthly Report for June: D. Mark Nesbit, Warrenton Residency Administrator
Virginia Alcohol Safety Action Program (VASAP) Annual Report for 2015
Letter from VDOT Regarding Secondary System of State Highways
Thank You Letter from Hospice of the Piedmont

~o o0

12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

13. CALENDAR
6:00 P.M. RECESS FOR DINNER
7:00 P.M.

14. PUBLIC COMMENT

15. WORKSESSION (Continued)

a. Orange County Broadband Authority (OCBbA) Organizational Meeting: R. Bryan David, County
Administrator

CLOSED MEETING
- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation in open meeting
would adversely affect the negotiating or litigating posture of the public body; and consultation with legal counsel

employed or retained by a public body regarding specific legal matters requiring the provision of legal advice by
such counsel. - §2.2-3711(A)(7) of the Code of Virginia

ADJOURN
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ORANGE COUNTY BOARD OF SUPERVISORS
\WORKSESSION
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING Room
TUESDAY, JUNE 28, 2016 — 4:00 P.M.

4:00 P.M.
1. Call to Order

2. Worksession
a. Capital Projects Financial Strategies: R. Bryan David, County Administrator

b. Juvenile and Domestic Relations Clerk’s Office Project: R. Bryan David, County Administrator

3. Adjourn

REVISED on June 29, 2016 at 11:15 a.m.







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313

FAx:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrat

DATE: June 21, 2016
SUBJECT: - Capital Projects Financing Strategies

As communicated to the Board of Supervisors at its June 14, 2016 meeting, the County’s financial
advisors (Davenport & Company), in consultation with the Financial Policies Subcommittee
(Supervisors Johnson and White), the Director of Finance and the County Administrator, have
been developing a financing model for the major capital projects under going early-stage
development. These projects are:

e Public Safety Telecommunications Project

» Consolidated Operations Facility for the E-911 Center, Emergency Operations Center
(EOC), Sherriff's Office, Fire/EMS Administration, and the Department of Information
Technology

e Wide-Area/Open Access Fiber Optics Network Project and Rural Broadband Service
Initiative

This model accounts for certain key cost inputs to include the current preliminary cost estimates
for these development of these capital projects as contained in the adopted FY2017-2021 Capital
Improvements Plan, the undesignated/unrestricted general fund balances, existing serviced debt
as well as ensuring that the necessary fiscal ratios are recognized and met. It should be noted in
regard to the Consolidated Operations Facility that preliminary cost estimates for land acquisition
and on/off-site preparation and infrastructure improvements have not been developed since a site
analysis and selection process has not been initiated at this time.

A first-step version of this model will be presented by Davenport and Company at the June 28,
2016 work session.

Recommended Action:
For the Board of Supervisors’ information.

cc: Glenda Bradley, Director of Finance
Stephanie Straub, Financial Management Specialist









ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAx:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrat#

DATE: June 21, 2016
SUBJECT: Juvenile and Domestic Relations Clerk’s Office Project

At its meeting on May 24, 2016, the Board of Supervisors authorized staff to proceed with
engaging Mr. Randy Vaughan with Wiley|Wilson, to prepare a proposed scope of work, budget,
and schedule for the project design. The Board further authorized up to $15,000, from project
development funds in the Capital Improvement Budget, to fund this work.

A proposal has been prepared by Mr. Vaughan and found to be appropriate after a thorough
review by the Director of Public Works. The cost for these design services is $38,500. The primary
driver for this cost is due to the lack of detailed schematics (shop drawings) for the HVAC and fire
suppression systems. These schematics will need to be created in order to properly design the
office space. There are sufficient project development funds in the Capital Improvements Budget
for this scope of work.

Accordingly, this matter is being returned to the Board of Supervisors for further consideration.
Attached, is a copy of the design services proposal for your review. Mr. Vaughan will attend the
June 28" Board of Supervisors work session, and will be prepared to discuss the proposal.

Also attached is a copy of my Memorandum regarding this project from the Board of
Supervisors May 24" meeting as background information.

Recommended Action:

Authorize staff to proceed with engaging Mr. Randy Vaughan with Wiley|Wilson to perform
the proposed scope of work and to appropriate $38,500 from the project development fund
in the Capital Improvement Budget.

Attachment as noted.

cc: Kurt Hildebrand, Director of Public Works
Aaron Caine, Building and Grounds Supervisor
Glenda Bradley, Director of Finance
Stephanie Straub, Financial Management Specialist







127 Nationwide Drive | Lynchburg, VA 24502 | 434.947.1901

Wiley|Wilsonr

Constant Progress

June 6, 2016

Kurt Hildebrand
Director of Public Works
Orange County, Virginia
P.O. Box 111

Orange VA 22960

Re: Courthouse Second Floor Renovations

Dear Kurt:

In response to your request via email on May 23, and our subsequent discussion on May 24, we have
prepared the following proposal for professional design services to assist the County with planning and
implementing various space plan modifications to the second floor of the Courthouse.

Overview

The courthouse was designed in 2001 and occupied on 2004. The original building provides space for
a future Juvenile and Domestic Relations (J&DR) Court and Clerk’s office on the second floor. The
courtroom was finished out but the clerk’s office was left as “shell space” until such time as the
caseloads justified occupying the space. The County has received notice from the Court system they
intend to occupy these spaces.

The Commonwealth Attorney’s Office and the Court Services Unit are currently located in adjacent
spaces on the second floor. The Commonwealth Attorney’s Office has experienced growth and
requires additional space.

County staff has met with representatives of these three stakeholders and have developed two
preliminary layouts for reallocation of the second floor space. Option 1 was selected and now the
County requires final design and construction documents to procure a contract for construction. The
general scope of work will include:

1. Reconfiguring the space to move the Court Services Unit (Juv. Prob.) into offices adjacent to
the shell space, expand the Commonwealth Attorney into the existing Court Services Unit
space, construct a private office in the Clerk’s space and convert the vending area to the west
of the shell space into a public counter for the Clerk’s office.

Reconfiguring the existing HVAC distribution system to serve the new floor layout.
Reconfiguring the electrical power distribution and lighting to accommodate new arrangement.
Reconfiguring fire sprinklers to accommodate new arrangement.

Reconfiguring data, security, and fire alarm system to accommodate new arrangement.

arON
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Scope of Services

The tasks required in this effort are:

1. Verify existing conditions:

a.
b.

C.

Create base floor plan of second floor from existing documentation.
Conduct field investigation to document existing conditions of:
i. Interior partitions, openings and finishes
ii. HVAC distribution system
ii. Electrical power devices, lighting arrangement and distribution
iv. Fire Protection sprinkler system.
Meet with County staff to verify proposed arrangement plan and review detail project
requirements.

2. Produce Final Design Documents:

a.

a0

The following is a tentative drawing list:
i. Title Sheet w/Life Safety Info
ii. Demolition Floor Plan/Notes
ii. New Work Floor Plan/Finish Schedule
iv. Reflected Ceiling Plan
v. Door Schedule/Details — Interior Elevations
vi. HVAC Plan
vii. Electrical Power/Lighting Plan
viii. Special System Plan (Security, Data, Fire Alarm)
ix. Fire Protection Plan
Technical specifications will be on the drawings where practical, otherwise, they will be
a separate document.
Drawings will be submitted to the County at approximately 85% for review and comment.
Review comments with County via net meeting.
Incorporate comments into drawings, complete and deliver sealed drawings and
specifications.

3. Bidding phase support:

a0 Tw

Assist the County in preparation of bidding documents (Optional at hourly rates).
Conduct a pre-bid conference at the Courthouse (Optional at hourly rates).
Respond to RFIs (request for information) from bidders

Assist the County in evaluating bid results (Optional at hourly rates).

Assist the County in preparing contract for construction (Optional at hourly rates).

4. Construction phase support:

a.
b.

C.

Review Contractoi’s shop drawings and submittals.

Monthly job site visits to evaluate work progress and adherence to contract documents
(Optional at hourly rates).

Review and approve Contractor's monthly pay applications (Optional at hourly rates).
Conduct a Substantial Completion Inspection (Optional at hourly rates).

Conduct a Final Inspection (Optional at hourly rates).

Kurt Hildebrand
Orange County, VA

06/07/2016
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Basis of Proposal

1.

This proposal is subject to the terms and conditions of the Contract Number WW-06-16KH
General Engineering and Architectural Services, dated February 18, 2016, between
Wiley|Wilson and Orange County, Virginia.

We anticipate one site visit to Orange County during Task 1 to verify existing site conditions.

In addition to the site visits we anticipate hosting one “net meeting” during Task 2. This meeting
will be to review the County’s comments on the final design documents.

All deliverables to the County will be via electronic file (PDF) only. If the County wishes to have
hard copies of documents, we will invoice the cost of reproduction and shipping plus 10% to
cover handling. During the bidding phase we recommend that all documents distributed to
Contractors be handled in the same manner.

5. The County will use their standard contracts, terms, and conditions to procure the contract for
construction. Distribution of bidding documents and administration of the bidding phase will be
performed by the County. Any RFls during the bidding will be forwarded to Wiley|Wilson by the
County for response.

Schedule

Task Weeks from beginning

1. Notice to Proceed week 0

2. Develop back ground plans week 1

3. Fieldwork to verify existing conditions week 2

4. Complete final drawings and specifications weeks 2-5

5. County review of final drawings and specs week 6

6. Incorporate comments, sign, and seal documents week 7-8

7. Bidding Phase week 9, 10, 11

8. Award Contract week 12, 13

9. Construction Phase (TBD)

Compensation

Wiley|Wilson proposes to provide these services for the lump sum amount of $38,500 except for the
optional services listed in the Scope of Services which will be billed per the hourly rates in Contract
Number WW-06-16KH General Engineering and Architectural Services, adjusted for inflation. This
amount includes reimbursable expenses related to providing these services. This includes travel,
subsistence, postage, and printing. Orange County will be invoiced monthly for the services provided
during that period. Payment is due upon receipt.

Kurt Hildebrand
Orange County, VA

06/07/2016
Page 30of4
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We appreciate this opportunity to continue our relationship with Orange County. Please contact me
with any questions or to request additional services.

Sincerely,

Wiley|Wilson

Randal S. $aughan AlA

Vice President
Department Manager, Architectural

AUTHORIZATION TO PROCEED

Approved:

Date:

Wiley|Wilson does not discriminate on the basis of race, color, religion, sex, pregnancy, national origin, ancestry, age, disability,
veteran, or any other status or condition protected by applicable federal, state or local law, with respect to recruitment, hiring,
training, compensation, promotion, and other terms and conditions of employment

Kurt Hildebrand 06/07/2016
Orange County. VA Page 4 of 4







Client:  Orange County
Project: Courthouse 2nd Floor Renovations

Date: June 6, 2016

Manhour & Fee Summary

'WlleylWﬂson

Constant Progress

Manhour Summary

Department

P.ro?ect Management V/P}M// Sr(?/ - %@%%%%;Iemm

Structural 7///; 0 0 0 0 0 0 7/// ///// 7
Architectural ///4 16 0 82 0 0 0 //// ///
Mechanical 777K 38 0 52 0 o //////‘
Electrical [/ ///A 12 0 7//// ////

Clerical/OSS

v,

Misc/Other

v

v

T,

/////V///A

Manhours per Position} 8 28 38 82 92 0 0
Hourly Rates] $ 175.00| $ 160.00| $ 140.00|$ 11000} $ 12500 $ 95.00| $ 85.00 | $ 80001 % 75.00
Fee per Positionl $ 1400|% 4480|% 5320($% 9020|% 11500|$ - $ $ $ .
Total Labor Fee $ 31,720
Total Manhours 248
Expenses
Mileage: 2 trips 190 miles@ $ 0.54 per mile $ 205
Airfare: 0 trips 0 people@ § perperson § -
Lodging: 0 people 0 nights @ $ 200 per night $ -
Meals & incidentals: 1 people 6 meals@ § 10 per meal $ 60
Printing (b&w 8.5x11): 1 sets 50 pgs @ $ 0.10 per page $ 5
Printing (color 8.5x11): 1 sets 10 pgs @ $ 0.90 per page $ 9
Drawing Printing: 1 sets 10 dwgs@ § 1.50 perdrawing $ 15
Postage: 1 submittal 0 rate @ $ 50 perpackage $ -
Miscellaneous: 1 rate 1 rate @ $ 250 each $ 100
Sub (Rhino): 1 rate 1.1 markup @ $ 5,800 each $ 6,380
Sub (RMC): 0 rate 1.1 markup@ $ 15,000 each $ -
Total Expenses $ 6,774
Total Fee (Labor + Expenses) $ 38,494
ES-03, REV 03-2015 6/14/2016







Manhour & Fee Estimate quiIeylWilson”’

Constant Progress

Orange County
Courthouse 2nd Floor Renovations
June 6, 2016
Project Management
Task Description PM Sr. AIE | Clerical
Set-up project-invoice 8

Total Manhours 8 0 0

ES-03, REV 03-2015 6/14/2016







Manhour & Fee Estimate ('!,WileyIWilson"

orange county Constant Progress
Courthouse 2nd Floor Renovations
June 6, 2016
Architectural

Task Description Sr Arch | ProjArch| Arch SrDes | ProjDes Des

Fieldwork/confirm program 8 12

Create back ground - already exist- past pro. 4

Demo plan 8

Floor plan /Room Finish Schedule 12

Reflected clg plan 10

Interior Elevations, Door Schedule/Details 24

Specifications 12

QA/QC 8

Total Manhours| 16 0 82 0 0 0

ES-03, REV 03-2015 6/14/2016







Manhour & Fee Estimate V"WileylWilson“”

Constant Progress

Orange County
Courthouse 2nd Floor Renovations
June 6, 2016
Mechanical
Task Description SrEng | ProjEng Eng SrDes | ProjDes Des
Fieldwork 8
Calculations 12
Sheets
MO001 4
Drafting Existing Ductwork and Piping 8
Floor Plan HVAC New Work 2 8
Floor Plan Piping New Work 2 8
Floor Plan Demo 2 8
Schedules and Details 0 8
Specifications 8
QA/QC 4 8
Total Manhours 0 38 0 52 0 0

ES-03, REV 03-2015 6/14/2016







Manhour & Fee Estimate

L7 A .
“Wiley|Wilson'

Constant Progress

Orange County
Courthouse 2nd Floor Renovations
June 6, 2016
Electrical

Task Description SrEng | ProjEng Eng SrDes | ProjDes Des

Fieldwork 8

Calculations 2 8

Power plan 2 8

Lighting plan 2 8

Data Communciations 2 8

QA/QC 4

Total Manhours 12 0 0 40 0 0

ES-03, REV 03-2015 6/14/2016







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID MAILING ADDRESS:

COUNTY ADMINISTRATOR P.0.Box 111
ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313 PHYSICAL ADDRESS:

Fax:  (540)672-1679 112 WEST MAIN STREET

ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrato%

DATE: May 17, 2016
SUBJECT: Juvenile and Domestic Relations Clerk’s Office Project

At its meeting on December 15, 2015, the Board of Supervisors adopted the FY2017-2021 Capital
Improvements Plan. The up-fit of the Juvenile and Domestic Relations (JD&R) Court Clerk’s
Office project was in anticipation of Judge Somerville’s opening of the currently unused second
floor courtroom, targeted for July, 2016. The opening of this courtroom is to accommodate the
increasing case load of the court, which is currently convened in the Orange County General
District Court.

1 had initially proposed engaging Mr. Randy Vaughn with Wiley|Wilson to conduct a space needs
assessment before investing capital funds to up-fit the JD&R Clerk’s Office because it has been
over ten (10) years since the second floor was designed and the uses and users have changed
from the original design assumptions. In particular, the space assigned to the Commonwealth’s
Attorney Office is insufficient to meet current staffing levels and conference room space. Further,
16% District Court Service Unit's assigned space on the second floor is greater than may be
needed at this time.

After due deliberation, the Board of Supervisors directed as an alternative, that County
staff coordinate a solution to the space allocation with the principal parties involved.
Accordingly, the Director of Public Works (Kurt Hildebrand), the Building and Grounds Supervisor
(Aaron Caine), and myself developed and presented several design alternatives to Judge
Somerville and the JD&R Clerk, Barbara Miller, last week. These alternatives provided space for
the JD&R Clerk’s Office and for relocation of the 16™ District Court Service Unit's office. The
relocation of the Court Services Unit will then permit the Commonwealth’s Attorney office to
expand and occupy its former space. This additional space should be sufficient to meet the
Commonwealth’s Attorneys’ current and near future needs.

Judge Somerville and Barbara Miller selected a preferred option, subject to several minor
modifications. These modifications are being made to schematic design, and a copy will be
transmitted to the members of the Board of Supervisors under separate cover by close of business
on Friday, May 20, 2016. Further, the concept of the design has been communicated to the
Commonwealth’s Attorney and Sherriff Amos. Both are in general agreement with the design as
communicated. Each will be provided a copy of the design when transmitted to the Board of
Supervisors. Additionally, | am communicating with Martha Carroll who supervises the Court
Services Unit to advise and these relocation plans.







Memorandum to the Board
Secondary Six-Year Plan
ay 17, 2016

The proposed project requires walls, an entrance to the main hall, electrical/data service, and
other related construction, including keeping the current fire suppression and HVAC service to
the greatest extent practicable, in which Mr. Vaughan’s design services will be needed. His
design will be used for solicitation of contractor bids as well as obtaining a building permit.

Judge Somerville and Ms. Miller understand that the July 1% opening date will likely not be
realized, but understand that good faith progress is being made with the project.

Finally, Sherriff Amos and | have begun discussing the potential impact to courthouse security in
the event the General District Court, the JD&R Court, and Circuit Court are in session during the
same day. Information regarding this matter will be brought to the Board of Supervisors when the
matter is better understood and assessed.

Recommended Action:

Authorize staff to proceed with engaging Mr. Randy Vaughan with Wiley|Wilson, to prepare
a proposed scope of work, budget, and schedule for the project design. This proposal will
be presented to the Board of Supervisors at a regular meeting as soon as it is received by
staff.

cc: Kurt Hildebrand, Director of Public Works
Aaron Caine, Building and Grounds Supervisor
Glenda Bradley, Director of Finance
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistantgﬂ’

DATE: June 17, 2016

SUBJECT: Health Center Commission Minutes - March 28, 2016

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the minutes for the Health Center Commission meeting on March 28, 2016,

for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





Minutes
of the
Dogwood Village Health Center Commission

March 28, 2016
The Chairman called the Commission Board meeting to order at 9:00 AM.

PRESENT: Tom Czelusta, Chairman; Lee Frame, Vice-Chairman
Jim White, Frances Lea and Thomas Graves

ALSO PRESENT: Vernon Baker; Brenda Hutchinson; Patty Talley,
Philip Frazer and George Yancey

ABSENT: NONE

MINUTES: Minutes of the February 29th meeting were reviewed. A correction
was noted to remove the Chairman and Vice-Chairman from the list of names of
the Senior Living Directors appointed by the Health Center Commission. A
motion was made by Thomas Graves, seconded by Frances Lea that the
minutes be approved as amended.

4 Ayes, 1 abstained

The Chairman made a motion at 9:05 a.m. to convene the Board into closed
session pursuant to Virginia Code 2.2.3711A.7. Lee Frame approved the motion,
seconded by Thomas Graves.

A motion was made by Lee Frame, seconded by Thomas Graves that the Board
convene out of closed session at 9:50 a.m. MOTION CARRIED

OLD BUSINESS:

e Update on Leasing Upper Annex Space — Dr. Sherwin will start at the end
of April. We will take care of the uneven sidewalk in front of the building,
and replace the siding and roof. Dr. Sherwin will take care of his signage.

e Update on Evaluating Therapy — Vernon will work with the consultant to
make a final decision on the best direction for us to take at this time.

e Childcare Update — Dori, Director of Childcare, has started the process of
developing her business plan for the childcare program. We will check
with our accountant before proceeding with any plans. Dori will plan to
attend the next meeting to further discuss her plans.





Corporate Culture Tag Line — This item was carried over to be discussed
at the April meeting.

CONSENT BUSINESS: Vernon presented the following reports:

Census and Admission Activity— reviewed

SNF Discharge Surveys — reviewed

Financial Analysis — reviewed — discussed. Conversation ensued on how
we start thinking about the plans for the future of Dogwood Village.

List of Accounts — reviewed — discussed.

60 Days and Older Aging Report — reviewed - discussed.

HR Report — reviewed and discussed.

Approve Policies and Procedures — A motion was made by Lee Frame,
seconded by Jim White that the Ergonomics, Workplace Violence,
Childcare Center, Ebola, TB Exposure, IT, Slips-Trips & Falls, Pharmacy

and Infusion Policies and Procedures be approved as presented.
MOTION CARRIED

NEW BUSINESS:

Due to time limitation, the three (3) New Business items will be carried
over to the April meeting. They are: results of mock survey, AHCA LTC
Trend tracker and Nursing Home Compare.

OTHER BUSINESS:

Pressure Ulcers — A Facility Acquired Pressure Ulcer Report prepared by
Teresa Dean, Director of Nursing, and the Unit Managers was included in
the packet of information for each board member.

The Board treated all staff to ice cream and all the toppings in the
Community Room of Senior Living.





Next meeting date scheduled for Monday, April 25, 2016 — 9:00 AM.

ADJOURNMENT: A motion was made by Lee Frame, seconded by Thomas
Graves that the meeting be adjourned at 3:22 p.m.

/
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Brenda Hutchinson Tom Czelusta

Secretary Chairman






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant%}/

DATE: June 28, 2016

SUBJECT: Culpeper Soil and Water Conservation Minutes-May 3, 2016

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

The Culpeper Soil and Water Conservation Board of Directors held a meeting on May 3, 2016.

The minutes from that meeting are attached for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.
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MINUTES

CULPEPER SOIL AND WATER CONSERVATION DISTRICT

BOARD MEETING
Department of Public Works
Orange, Virginia
May 3", 2016

The meeting was called to order by Chairman Lynn Graves at 9:34 A.M.

DIRECTORS PRESENT:

DIRECTORS ABSENT:

STAFF PRESENT:

OTHERS PRESENT:

Lynn Graves, Madison County

Tom O’Halloran, Culpeper County

Robert Bradford, Orange County

Robert Runkle, Greene County

Steve Morris, Greene County Director, At Large

Monira Rifaat, Rappahannock County

Brad Jarvis, Madison County, Virginia Cooperative Extension
Warren Lee, Orange County Associate Director

Michael Peterson, Rappahannock County

Andrew Campbell, Culpeper County

Dick McNear, Rappahannock County Associate Director
Jim Byme, Madison County Associate Director

Steve Hill, Madison County

Robert Brame, Orange County

Philip Morris, Greene County

Greg Wichelns, District Manager

JoAnn Neal, Administrative Secretary
Ashleigh Cason, Conservation Specialist
W. Spencer Yager, Conservation Specialist
David Massie, Conservation Specialist
Richard Jacobs, Conservation Specialist
Henny Calloway, Conservation Specialist
Stephanie DeNicola, Information Specialist

Debbie Cross, CDC, Department of Conservation and Recreation

Nancy Utz, NRCS Soil Conservation Technician
Sarah Sharp, Virginia Cooperative Extension Greene County

CALL TO ORDER, MOMENT OF SILENCE, PLEDGE OF ALLEGIANCE
L. Graves welcomed everyone to Orange County. Following a moment of silence,

R. Jacobs led the Pledge of Allegiance. There were five handouts: Technical Committee Report
Addendum, Educational Committee Supplemental Report, Finance Committee Report, Legislative

Committee Report with Graph, and Monthly DCR Report.

DRAFT MINUTES

L. Graves called for approval of the substance of the April 5%, 2016 Draft Board Meeting
Minutes and called for any substantive corrections or additions. R. Bradford moved to approve as

presented. M. Rifaat seconded the motion. (Bradford, Rifaat, unanimous)

AGENDA APPROVAL





L. Graves called for Agenda approval. R. Bradford requested the Supplemental 2016 Cost Share
Agreement be added to the Agenda as 5.1 G. Wichelns requested a Closed Session — Personnel be
added to the Agenda as 5.2. R. Bradford requested Technical Committee Report be removed from the
Consent Agenda and added to the Agenda as 5.3. B. Jarvis requested the Educational Committee
Supplemental Report be added to the Agenda as 5.4. M. Rifaat requested to the Legislative Report be
removed from the Consent Agenda and added to the Agenda as 5.5. R. Runkle moved to approve the
Agenda as amended. B. Jarvis seconded the motion. (Runkle, Jarvis, unanimous)

4) CONSENT AGENDA
Consent Agenda approved as modified. B Jarvis recused himself.

COMMITTEE REPORTS

EDUCATION
OPERATIONS
FINANCE

NRCS PLANS — Culpeper County — Robert Bryne, Tract 2424, 13 ac., EQIP — Wildlife Brush
Management and Herbaceous Weed Control.

TREASURER’S REPORT

S ADDITIONS TO AGENDA -

5.1) SUPPLEMENTAL 2016 COST SHARE -

G. Wichelns explained the 2016 Supplemental SL-6 Cost-Share Grant Agreement and the allocations
specifically and solely to address some of the remaining pending SL-6 (livestock stream exclusion) cost share
applications. This grant begins in FY2016 it will be a two-year agreement that will run through June 30, 2018.
Overall, the supplemental grant funds will be split roughly 60% in the Chesapeake Bay Watershed
(83,545,607) and 40% outside of the Chesapeake Bay ($2,385,227). Technical assistance at approximately 8%
has also been allocated. M. Rifaat asked if this changed our finances for hiring. The answer was yes.

R. Bradford moved to approve and sign the 2016 Supplemental SL-6 Cost-Share Grant Agreement. M.
Rifaat seconded the motion. (Bradford, Rifaat, unanimous)

5.2) CLOSED SESSION - PERSONNEL

R. Runkle moved that the Board go into Closed Session at 9:40 A.M. as provided for in the Code of
Virginia Section 2.2-3711(A) (1) to discuss personnel issues. The Associate Directors and the District Manager
were invited to attend. M. Rifaat seconded the motion. (Runkle, Rifaat, unanimous)

Following the return from Closed Session, R. Runkle moved to reconvene at 10:00 A.M. (unanimous).
Pursuant to the Code of Virginia Section 2.2-.3712. (D), “I move that the Board certify that to the best of the
Board’s knowledge only matters lawfully exempted and as identified in the motion by which the Closed
Session was convened were heard or discussed by this Board”. T. O’Halloran seconded the motion. (Runkle,
O’Halloran, unanimous) R. Bradford made the motion to accept the recommendations from the Personnel
Committee. T. O’Halloran seconded the motion. (Bradford, O’Halloran, unanimous)

5.3) TECHNICAL COMMITTEE REPORT -

Projects in italics were added at the May 3, 2016 Board Meeting in Orange, Virginia





1. The following BMP applicants have been approved by the Technical Committee for funding. All

applications were thoroughly screened for compliance with Priority Recruitment Guidelines. All met at

least two of the priority criteria.

Practice Fund Participant County Amount Tax Credit
LE-1T | LDR-RR TMDL Randy Soderquist Madison $ 31,564.75 $1,392.75
LE-IT Upper Hazel Grigsby Cattle Co. LLC | Rappahannock | § 37,548.75 $1,656.56

SL-6 2016 VACS Clifton Pleasant Culpeper $ 7,354.00 5 459.63

2. The following BMP participants have been approved by the Technical Committee for payment:

Practice Fund Participant County Amount Tax Credit
SL-8B 2016 VACS E.V. Baker Culpeper 3 6,748.40 $ 0.00
SL-8B 2016 VACS Wayne T. Harris Orange 3 4,876.40 $ 0.00
SL-8H 2016 VACS Wayne T. Harris Orange 8 3,891.00 5 0.00
SL-8B 2016 VACS Bradley Rosenberger Culpeper 8 290.25 $ 0.00
SL-8H 2016 VACS Bradley Rosenberger Culpeper $ 93560 5 0.00
SL-8H 2016 VACS Nathan Rosenberger Culpeper 8 1,955.60 $ 0.00
SL-8H 2016 VACS Pullen Farm LLC Culpeper $  600.00 $ 0.00
SL-8B 2016 VACS W. J. Davis Madison $ 3,107.20 $ 0.00
SL-8B 2016 VACS Paul Heatwole Culpeper 3 2,506.80 $ 0.00
SL-8B 2016 VACS Paul Heatwole Culpeper 8 2,706.20 $ 0.00
SL-8B 2016 VACS Jett Farms Madison $ 616.00 $ 0.00
SL-8B 2016 VACS Custom Harvesters Orange $12,792.80 $ 0.00
SL-8H 2016 VACS Keith Marshall Orange $ 3,622.60 $ 0.00
SL-8H 2016 VACS Marshall Dairy Orange $ 6,000.00 $ 0.00
SL-8B 2016 VACS Mt. Pony Farms Culpeper $14,190.00 $ 0.00
SL-8H 2016 VACS Mt. Pony Farms Culpeper 3 4,220.00 $ 0.00
SL-8B 2016 VACS William Brown IIT* Culpeper | 8 7,272.40 S 0.00
LE-2T | Upper Hazel Roy Boldridge Culpeper | $11,116.20 $2,779.05

SL-6 2016 VACS Larry Dudding Greene 8 4,465.60 $ 279.10

*This was originally approved as a SL-8H, but was transferred to a SL-8B. There was also an increase
because of this error.

3. The following BMP applicants have cancelled their practices:

Practice Fund Participant County Amount Tax Credit
SL-8B 2016 VACS Nathan Rosenberger Culpeper $ 6,210.00 3 0.00
SL-8B 2016 VACS Pullen Farm LLC Culpeper 8 5,844.80 3 0.00






4. The District has been awarded a grant known as the “FY16 Supplemental Grant for SL-6 Pending
Practices.” The District will receive $701,843.00 in cost share and $61,030.00 in technical assistance.
See below.

The following 2015 pending SL-6 applicants have been approved by the Technical Committee for funding. All
applications were previously approved as “pending SL-6 — lack of funding.”

Practice Fund Participant County Amount Tax Credit
SL-6 2016 Supp. Paul Amberger Orange 8 63,486.00 $ 0.00
SL-6 2016 Supp. G. Shane Fletcher Orange 8 68,265.00 5 0.00
SL-6 2016 Supp. Ronald Taylor Orange $ 22,160.00 5 0.00
SL-6 2016 Supp. Hunter Weaver Madison 8 44,245.00 S 0.00
SL-6 2016 Supp. Connie Ballenger Culpeper | 3 12,154.25 5 0.00
SL-6 2016 Supp. Dennis Brown Culpeper | 8 72,870.00 $ 0.00
SL-6 2016 Supp. Larry Terry, Sr. Culpeper $ 19,198.50 5 0.00
SL-6 2016 Supp. Spotswood LP Madison $ 46,966.75 $ 0.00
SL-6 2016 Supp. Edward Carpenter Greene $ 61,054.00 $ 0.00
SL-6 2016 Supp. Cattle Run Farm LLC Greene $ 32,315.10 $ 0.00
SL-6 2016 Supp. Cedarmere Vineyard LLC Greene 8 61,573.50 8 0.00
SL-6 2016 Supp. Richard Florence Greene $ 23,469.10 $ 0.00
SL-6 2016 Supp. | Pam Spearing Horsemanship Madison | § 25,073.00 $ 0.00
SL-6 2016 Supp. Carrie Swanson Madison | 8§ 22,955.00 S 0.00

5. The Virginia Conservation Assistance Program (VCAP) applicant has been approved by the Technical

Committee for payment:

Practice Participant County Amount
Rain Garden (RG) Kristen Eggleston Culpeper $ 2,000.00

6. The following Upper York River TMDL Residential applicants have been approved by the Technical
Committee for funding:

Practice Participant County Amount
RB-1 Michael Gredler Orange $ 150.00
RB-1 Maria Crum Orange $  150.00
RB-1 Edward James Orange $ 150.00
RB-1 Franklin Newman Orange 3  150.00
RB-1 Wayne Talley Orange $  150.00
RB-1 Theresa Shiflett Orange $  150.00

7. The following Upper York River TMDL Residential participants have been approved by the Technical
Committee for payment:

Practice Participant County Amount
‘RB-4P Ada May* Orange $ 6,300.00
RB-1 Kimberly Baldwin Orange $ 150.00
RB-1 Guy Richards Orange $ 150.00
RB-1 Lee Hogan Orange $ 137.50
RB-2 Virginia Smith Orange $ 4,500.00
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*Qriginally approved for $4,500.00. Ada May has been approved by the Technical Committee for low income
eligible 70% cost share increasing her RB-4P funding $6,300.00.

8. The following Upper Hazel River TMDL Residential applicants have been approved by the Technical

Committee for funding:

Practice Participant County Amount
RB-1 Geoffrey Hazzan Rappahannock $ 150.00
RB-1 David Riedel Rappahannock $ 150.00
RB-1 Dorothy Erlenborn Rappahannock $ 150.00
RB-1 Paul Erlenborrn Rappahannock $ 150.00
RB-4 Steven Carroll Rappahannock $4,000.00
RB-1 Katheryn Larrecq Rappahannock $ 150.00

9. The following Upper Hazel River TMDL Residential participants have been approved by the Technical
Committee for payment:

Practice Participant County Amount
RB-3 Dorothy Brown Rappahannock $ 1,187.50
RB-3 David Willson Rappahannock $ 239.50

(2) RB-1 John Cliffton Rappahannock $ 300.00
RB-1 William Neal II Culpeper $ 150.00
RB-1 Sarah Boelte Rappahannock $ 150.00
RB-1 William Neal 11 Culpeper 3 150.00

10. The following Robinson River TMDL Residential applicants have been approved by the Technical

Committee for funding:
Practice Participant County Amount
RB-1 Stacey Smith Madison $ 150.00
(2) RB-1 Janet Sisk Madison $ 300.00
RB-4P Dennis Bigler Madison $ 4,500.00
RB-1 Raymond Brunner Madison $  150.00

11. The following Robinson River TMDL Residential participants have been approved by the Technical
Committee for payment:

Practice Participant County Amount
RB-1 Mary Nicholson Madison $ 150.00
RB-1 Cathy Poe Madison $ 150.00
RB-1 Edward Hale Madison $ 150.00
RB-4 Rosa Aylor* Madison $ 4,237.50
RB-1 Albert Stidman Madison $  150.00
RB-1 Lindsay McCarty Madison $  150.00
RB-1 Jennie Robinson Madison $  150.00
RB-1 Loretta Roebuck Madison $  150.00






*Rosa Aylor has been approved by the Technical Committee for low income eligible 75% cost-share
increasing her RB-4 funding from $4,000.00 to $4,237.50.

12. The District has advertised in the local newspapers for dam maintenance work. District Staff will show the
dam maintenance to prospective bidders on Monday, April 25, 2016. Bids will be opened at 9 AM on May
3, 2016 and presented to the Board for approval later that morning.

13. The Technical Committee had a conversation about stream lining the administrative and engineering
processes related to agricultural practices, mainly the SL-6 backlog.

14. The Technical Committee reviewed the 2014 and 2015 carryover lists, the status of 2015 and 2016
approvals, and the pending SL-6 backlog list.

15. The Technical Committee awarded the annual dam maintenance work to John Anderson for the low bid of
$12,125.00

R. Bradford reported 2016 Supplemental Cost Share and Technical Assistance from the Commonwealth of
Virginia for the Retirement of Pending FY14 SL-6 (100%) practices $701,843 for the SL-6 (100%) and 61,030
in Technical Assistance. The amount approved for 2017 VACS will be effective June 30, 2016 $1,551,109 in
Cost Share and $3,800,572 for the SL-6 (100%) backlog. A total of $5.4 million dollars in cost-share funds

for 2017 proposed for July 1, 2016 thru June 30, 2018. This will be approved at the May 24™ VASWCD Board
meeting. There will be 2 years” worth of Technical Assistance at $681,542.

R. Bradford moved to approve the Technical Committee report. M. Rifaat seconded the motion. Motion
passed. (Bradford, Rifaat, unanimous)

54) EDUCATIONAL COMMITTEE SUPPLEMENTAL REPORT -

The Educational Committee received 12 applications for college scholarships. Six were eligible based
on intended major. The Committee recommended the following awards:

Tess R. Reeves, Orange County High School $1,500

Kelly M Jarvis, Madison County High School $1,000

Carolina J. Leonard, Wakefield County Day School $1,000

Valerie Wessel, William Monroe High School $1,000

Zachary T. Dove, Madison County High School ~ § 500

Summer Camps: Ian Bailey, Wetsel Middle School will attend Forestry Camp.
Joshua Racer, Rappahannock County High School submitted his Youth Conservation Camp application
too late but his parents will pay for his spot.

R. Bradford motioned to approve the Educational Committee Supplemental Report. R. Runkle
seconded the motion. B. Jarvis abstained. (Bradford, Runkle, unanimous)

5.5) LEGISLATIVE COMMITTEE REPORT -
M. Rifaat presented a draft of the 2017 Culpeper SWCD Legislative Agenda to contribute to Area II
Legislative Agenda. This is for the coming sessions of the General Assembly, which will start January
2017. Discussion followed. B. Jarvis moved to approve the 2017 Culpeper SWCD Legislative
Agenda. M. Rifaat seconded the motion. (Jarvis, Rifaat, unanimous)

6) DIRECTORS REPORTS
e S. Morris reported he, M. Peterson, S. Hill and P. Morris attended the Directors Orientation in
Charlottesville at the Department of Forestry and found it to be very informative.
e R. Runkle reported on an article in the newspaper of the rehab of the dam costing 75 million dollars
somewhere in the western part of the state. Orange County’s new wind turbines are getting attention
for cost effectiveness.
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R. Bradford reported that Steve Hopkins, VCE Agent from Orange brought to his farm two winners, a
husband and wife, from New Zealand who won a trip. He is a member of the Conservation Council in
New Zealand. They were learning different conservation methodologies on their trip. They have been
to California and met with Nature Conservancy in Maryland. They met with R. Bradford at his farm
and tour to explain cost-share and how districts work in Virginia. They farm 1,000 hectares — and it is
called Highland Station. They raise sheep and Holstein bulls. Their main purchaser is McDonalds and
they mix elk meat with regular meat for all of their hamburgers. They run their electric fence off of
hydro power.

W. Lee visited a sheep farm in Christ Church, New Zealand, where they saw a demonstration of dogs
herding sheep. The farm was broken up into forty paddocks. Lee Frame a supervisor in Orange
County was inquiring about the urban cost-share program.

B. Jarvis reported on May 22, 2016 two extension agents from Ireland will be visiting Virginia. He
may contact some of the Directors to visit and show their farms and practices. The extension agents
will depart on June 9, and B. Jarvis will travel with them to Ireland for a month.

M. Rifaat reported she has spent quite a bit of time traveling to board meetings of the other five districts
in Area II. She will introduce a resolution to create a legislative network at the Area II Business
meeting. Rappahannock County Board of Supervisors is making a decision on whether to pay for
health insurance for the rescue squad and will determine whether to go with a paid or a volunteer rescue
squad. John McCarthy who has been the County Administrator for Rappahannock County for the last
35 years has retired. The new County Administrator, Deborah Keyser, was hired as an assistant to Mr.
McCarthy for about a year.

M. Peterson reported John McCarthy will stay on as a consultant for the next year to help with the
transition. He also stated the Director Orientation he received in Charlottesville was very thorough and
informative.

T. O’Halloran reported the Rappahannock River Basin Commission Technical Committee meeting on
the 22" and is still working on the stable forest initiative with the Virginia Department of Forestry.
One of the things they brought out is that the EPA in Virginia is to coordinate with Pennsylvania.
Discussion followed.

L. Graves reported on the Virginia Agri Business Meeting in Richmond. Dustin Madison is working
with Tralin to convert wheat or barley straw and turn it into paper products. They are not expected to
start until 2019. There was a question and answer session and it was asked if there was going to be
enough residues on the land. Mr. Madison said it should not be an issue.

STAFF REPORTS

S. DeNicola reported the tree seedling sale has been completed and the District sold 3,100 trees. We
now have a waiting list of 40 people for next year. At the Area II Environthon at Bull Run Regional
Park in Centerville — Eastern View High School came in first out of six teams and they will travel to the
State Competition this month at Eastern Mennonite College in Harrisonburg.

A. Cason reported on April 26", she attended the Piedmont Environmental Council landowner
workshop in Greene County held at the Blue Ridge Café. It was well attended.

R. Jacobs reported the CSWCD provided a VCAP training on April 25%™ 2016 in Prince William
County with nine districts attending. As of last month one applicant has been paid through VCAP.

Five other applicants are in process. Site plans are still constant. They are from mostly Culpeper and
Orange Counties.

H. Calloway reported she attended the Madison Extension Green and Clean Day and the Crop and Beef
Meeting where she handed out information on the septic programs in both counties.

G. Wichelns reported WQIF grant for 2 years for $650,00 to expand our septic cost-share program to all
areas in the district had been approved. This is a massive expansion of the program which is good
news. There is also a 319 Upper Rapidan Grant proposal for Ag and Residential and Technical
Assistance which we are waiting to hear from them.

AGENCY REPORTS
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NRCS

N. Utz reported that there were 26 pre-approved contracts.
DCR

D. Cross reported VSWCB expects to finalize 2017 Admin/Ops Policy and grant agreement on
May 24, 2016. 2017 Cost Share and Technical Assistance Draft Policy is circulating for review and
will be voted on at the May 24™, 2016 VSWCB meeting. The 2016 Supplemental Cost Share is over $6
million. Approximately 8% Technical Assistance is also available. The FY17 VACS BMP Manual has
been approved. Training will be in June.

D. Cross reported there were 53 people at the Directors Orientation Training in Charlottesville,
which was a good turnout. The resolution for Dr. Wilbanks from the state of Virginia has arrived.
217 Structural BMP’s were completed by June 1, 2016 and CSWCD has been reimbursed. She is
encouraging completion of cost-share projects to minimize carryovers. If any practice needs to be
carried over a second time, it requires written justification and must be submitted to DCR for approval.
CEF’s must be included in secondary considerations. Average Cost Lists need to be generated for
FY17. Once secondary considerations are approved by DCR and average cost lists are approved by
your District Board, both remain in effect for the balance of the grant and are to be used for all 2017
contracts.

D. Cross reminded the Board please see that grant deliverables are completed and properly
documented in minutes before June 30", 2016. This is also the time of year to begin developing a
property inventory to file with end of year reports.

Date to Remember:
May 17 Area II Spring Meeting — Northern Virginia SWCD host.

May 24 VSWCD Board Meeting _

May 27 Basic Accounting/Bookkeeping Training. Sarah Adams - Training to be offered
at various locations around the state.

June 1 Structural Ag BMP re-inspection Grants end.

June 21 & 22 VASWCD Director/Adm Leadership training and Board Meeting

June 22 2017 VACS Training 9:30-3:30 Dept. of Forestry Training, Charlottesville

June 23 Advanced Accounting/Bookkeeping Training 9:30-3:30 VDOF, Charlottesville.

July 15 End of Year Cost Share Reports Due — Cash Balance Report, Carryover (Logi

converted to Excel), and SL-6 Pending Lack of Funding Report (Logi).
PUBLIC COMMENT PERIOD — None

PLAN FOR MAY COMMITTEE MEETINGS (in Culpeper at the Culpeper Office)

Committees will meet on Wednesday, May 25™, 2016: Personnel 9:00, Operations 9:30, Legislation
10:00, Technical 10:30 and Education Committee Thursday, May 19™ 2016 in Madison County at the
VCE office at 8:30. BOARD MEETING IN JUNE WILL BE HELD TUESDAY, JUNE 7, 2016 IN
THE TOWN OF WASHINGTON AT THE WASHINGTON FIRE HALL.

ADJOURNMENT
Motion was made to adjourn the May, 2016 Board meeting at 11:15.
Respectfully Submitted, Lynn Graves, Chairman
Cf e L o
JoAnn M. Neal Director
Administrative Secretary Date Approved _ 6-7-2016






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAx:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan@’

DATE: June 28, 2016

SUBJECT: VDOT Monthly Report — June 2016

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the VDOT Monthly Report for June 2016, submitted by D. Mark Nesbit,

Warrenton Residency Administrator, for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





\VvDOT

Warrenton Residency
Orange County Monthly Report

June 2016

Projects In Development:

LAST NEXT
FROJECT MILESTONE | MILESTONE AD DATE
Route 606, Catharpin Road . .
Unpaved Road -—-- Project Scoping | March 2018
Route 635 — Bridge . . Railroad
Replacement Project Scoping Coordination 2018
Route 608 — Meadows Road- . .
Unpaved Road Scoping 2020 April 2022
Route 603, Indiantown Road L Project Scoping November
Unpaved Road - 2017 2024
Route 669 — Marquis Road --—- Project Scoping TBD

Projects under Construction;

¢ Damaged Guardrail Repair and/or Replacement GR07-967-269, N501
Scope: Guardrail repairs — District Wide.

Next Major Milestone: Contract Completion.
Contract Completion Date: June 30, 2016.

¢ District Wide Substructure Repair (Grout Bags) (NFO) BRDG-967-242, N501
Scope: Substructure repairs (Grout Bags).

Next Major Milestone: Contract Completion.
Contract Completion Date: August 30, 2016.

¢ Bridge Deck Cleaning and Washing - Culpeper District (NFO) BRDG-967-241, N501
Scope: Bridge Deck Cleaning — District Wide.

Next Major Milestone: Began Term # 2 on May 2, 2016.
Contract Completion Date: August 31, 2016.

e On Call Pipe Replacement and Rehabilitation PR07-967-255, N501
Scope: On Call Pipe Repairs — District Wide.

Next Major Milestone: Complete Term # 2.
Contract Completion Date: December 31, 2016.

Page 1 of 2





Orange County Monthly Report, Cont.
June 2016

Projects under Construction:Continued

e Plant Mix Schedule (NFO) PM7D-967-F16, P401

Scope: Plant Mix — Orange and Greene County.
Next Major Milestone: Contract completion.
Contract Completion Date: December 2, 2016.

e Surface Treatment Schedule (NFO) ST7D-967-F16, P401
Scope: Plant Mix — Orange and Greene County.

Next Major Milestone: Contract Execution.
Contract Completion Date: December 2, 2016.

Traffic Engineering Studies:

e Under Review — None at this time.

e Completed — None at this time.

Maintenance Activities:

Performed pothole & asphalt patching on 8 Routes.
Performed tree & debris removal on 5 Routes.
Performed grading and adding stone on 14 Routes.
Performed pipe repair/ replacement on 11 Routes.
Performed shoulder/ditching operations on 7 Routes.
Performed mowing operations on 1 Route.
Installed/repaired signs on 47 Routes.

Submitted by:

D. Mark Nesbit

Warrenton Residency Administrator

457 East Shirley Avenue, Warrenton, Va. 20186
Daniel.Nesbit@vdot.virginia.gov

540-347-6443
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAviD
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistam/@(

DATE: June 21, 2016

MAILING ADDRESS:
P. Q. Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

SUBJECT: Virginia Alcohol Safety Action Program — 2015 Annual Report

Attached, is the 2015 Annual Report from the Virginia Alcohol Safety Action Program, for District

Nine (9). This report is provided for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





DISTRICT NINE

VASAD

VIRGINIA
ALCOHOL SAFETY ACTION PROGRAM

ANNUAL REPORT
2015





DISTRICT NINE

VIRGINIA ALCOHOL SAFETY ACTION PROGRAM
1300 Sunset Lane, Suite #3110
Culpeper, Virginia 22701

(540) 829-7379
DNVASAP@COMCASTNET

Annual Report

JANUARY 1, 2015 - DECEMBER 31, 2015

District Nine ASAP Jurisdictions
Culpeper, Fauquier, Madison, Orange & Rappahannock Counties
Operational Date: February 26, 1977

Administrative/Fiscal Agent:
Rappahannock-Rapidan Division of Court Services

Executive Board Members:
Charles W. Bowman, Chairman
Charles B. Foley, Vice Chairman
Roy D. Bradley
Gary L. Close
Frank B. Reynolds, Jr.

2015 District Nine ASAP Staff:
Director - J. Daren Leake
Senior Case Manager - Noel A. Jenkins
Case Manager — Candice L. Hayes
Office Manager — Sandra D. Davidson
Facilitator — William C. Barnes, Jr.
Facilitator — Rachel D. Dinsmore
Facilitator — Donna J. Jenkins
Facilitator — Lynn J. Rogers





Rehabilitation & Treatment

Each client is screened individually & assigned to education and/or treatment
based on individual needs.

Education: 10 sessions of ASAP education
Intensive Education: 10 Sessions of ASAP education
Drug Education: 10 Sessions of ASAP education
Treatment Education: 4 Sessions of ASAP education

Treatment: Substance Abuse Counseling, Education & Support Group Attendance
through Licensed Professional Counselors. Clients referred to treatment will
complete Treatment Education.

2015 District Nine ASAP
Substance Abuse Counseling Contractors

Calvary Counseling Center
Dr. Jan Chambers
70 Main Street, Suite # 23
Warrenton, VA 20186

Family Focus Counseling
John D. Borgens, Director
20 B John Marshall Street
Warrenton, Virginia 20186

Rafala Professional Counseling Services
Cynthia R. M. Rafala
700 Southridge Parkway, Suite #301B
Culpeper, VA 22701

ORGANIZATIONAL STRUCTURE

Commission On VASAP

Culpeper, Fauquier, Madison, Orange &

Rappahannock Counties

*

District Nine VASAP

Executive Board

*

Executive Director

*
*
 k k k ok khkhkhkhhkkkhkkhkhKkkk

* *

Senior Case Manager Office Manager

* 7%

Case Manager Case Mgt. Assistant
*

Facilitators

* % % %

*

Contractors
*

Counselors





FINANCIAL REPORT Enforcement

FISCAL 2015
JULY 1, 2014 - JUNE 30, 2015 DUI Arrests
DEFENDANT FEES . . ..o oo $376,033.50 ;
INTEREST OF ACCOUNTS 135.46 hn 2006 264 372 64 141 36 877
DEFICIT FUNDING . . . ..o\ 0.00 ¢ 2007 221 368 66 148 27 830
LIABILITIES . .\ 0.00
2008 286 420 51 174 26 957
CARRYOVER FUNDS (06-30-2014) . . .. ..o\ oo 302,057.26
STATE SHARE OF DEFENDANT FEES . . ... $10,399.34 2009 L =kl = 113 = vEX
TRANSFER FEES/REFUNDS .............. 2,647.75 " 2010 201 528 48 95 26 898
PROGRAM EXPENSES ... .. ... ... ... ... 339,616.09
2011 161 490 59 116 26 852
TOTAL 352,663.18 678,226.22
2012 223 433 68 122 29 875
BALANCE 325,563.04
2013 182 371 55 131 45 784
ACCOUNTS RECEIVABLE . .. .......... 91,568.00 2014 216 373 53 142 39 823
LONG TERMDEBT .. .. ... \\oooo . 0.00
. 2015 202 257 54 118 50 681
il
COST TO TAXPAYERS: $0.00 g





2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

180

215

133

122

97

113

123

149

174

266

280

275

298

272

261

196

205

170

Judicial
DUI Referrals

231 270 49 89 23 133 795

60

42

30

33

42

44

46

40

46

115

123

91

67

67

62

78

79

74

22

18

18

13

18

1)

35

25

29

112

116

149

120

124

138

116

85

102

755

794

696

653

620

631

594

- 583

595

»

BAC

i ¥ 4 |
Culpeper Fauquier Madison  Orange Rappahannock >
County j

bt 5 e AR A 8 e i i

DUI Intake Classifications

81 83 73 107 78 106 108 96 102

Education

Intensive
Education

Treatment

Total

66

117 104 114 122 105 90 85 63 79 84

409 394 428 362 313 312 299 329 282 329

592 579 625 557 525 480 490 500 455 515





2015 Referrals

Transfers In 132
Transfers Out 249
Ignition Interlock 355
License Restoration Evaluations 35
Drug Program 98
DMV Intervention Interview 113
Driver Improvement 81
Re-Enrollments 97
Young Offenders ‘ 7
License Restoration Monitoring 16
Under Advisement VASAP 2
Reckless Driving 95

Program Completions

Successful 1034 1133 1074 1224 1092 1076 1055 1038 1002 1070

Unsuccessful 343 407 408 387 367 379 361 402 359 364

2014 QUICK FACTS
ABOUT VIRGINIA

GENERAL FACTS

- 700 persons were killed, a 5.53 percent decrease from 2013

- 63,384 persons were injured, a 2.66 percent decrease from 2013

- 120,282 traffic crashes were reported, a 1.22 percent decrease from 2013

- There were 5,892,082 licensed drivers, a 1.2 percent increase from 2013

- There were 81,009 million estimated vehicle miles traveled, a 0.94 percent
increase from 2013

- There were 7,898,197 registered vehicles, a 1.27 percent increase from 2013

ALCOHOL-REIATED FACTS

- 251 persons were killed in alcohol-related crashes, a .79 percent decrease
from 2013

- 5,003 persons were injured in alcohol-related crashes, a 5.39 percent
decrease from 2013

- 11 teenagers, aged 15-19, were killed in alcohol-related crashes, 1.57
percent of the total (700) traffic fatalities

- 377 teenagers, aged 15-19, were injured in alcohol-related crashes, 0.59
percent of the total (63,384) traffic injuries

- 18,801 persons were tested with blood alcohol content (BAC) of .08 percent
or greater, a 10.36 percent decrease from 2013

- The average BAC of tested drinking drivers was 0.1416

- Of those convicted of DUI, 72.20 percent were male and 22.90 percent were
female

- 24,895 persons were convicted of DUI, a 8.92 percent decrease from 2013

Source: 2014 Virginia Traffic Crash Facts
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan@(

DATE: June 21, 2016
SUBJECT: VDOT Letter Regarding Secondary System of State Highways
Attached, is a letter from the Virginia Department of Transportation regarding changes to the

Secondary System of State Highway, adopted by the Maintenance Division of VDOT in May 2016.
The letter and corresponding report are provided for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.

cc: Josh Frederick, Director of Planning and Zoning





O

COMMONWEALTH of VIRGINIA ",
N

DEPARTMENT OF TRANSPORTATION
1401 EAST BROAD STREET
RICHMOND, VIRGINIA 23219 2000

Charles A. Kilpatrick, P.E.
Commissioner June 15, 2016

Orange County

Mr. R. Bryan David
PO Box 111

112 West Main Street
Orange, VA 22960

Dear Mr. David:

The enclosed report contains all of the changes to the Secondary System of State
Highways reviewed and approved by the Maintenance Division of the Virginia Department of
Transportation (VDOT) in May 2016. The approval date of each change to the Secondary
System is in the far right column of each report page. With the exception of Secondary System
mileage abandonments legally enacted by county governments under State Code 33.2-909, all
other changes to the Secondary System are approved by the Acting VDOT State Maintenance
Engineer, the VDOT Commissioner or the VDOT Commonwealth Transportation Board.

Please distribute this report to county/town land development and transportation
officials so that county/town records of VDOT street maintenance can be properly
updated and maintained.

If you have any questions about the Secondary System changes listed in this report,
please contact the following persons in the VDOT Central Office of Land Use:

e Margaret Gregory (804-786-0716) for all changes in the Northern Virginia District
(Fairfax, Loudoun, and Prince William Counties) and the Chesterfield Residency
(Amelia, Chesterfield, and Powhatan Counties).

e Martin Law (804-786-0795) for all changes in all other counties in Virginia.

Tanveer Chowdhury /IvL FeR 7. CHe WO 1R
Acting State Maintenance Engineer,
Virginia Department of Transportation

TC/mll

VirginiaDOT.org
WE KEEP VIRGINIA MOVING





Report of changes to the highway system of:

County of Orange Report Period: 05/01/2016  through 05/31/2016

This document reports changes in the locality's VDOT maintained secondary system of state highways for the report period.
Developer bonds held pending VDOT's acceptance of streets reported here may be released in accordance with the local
ordinance.

Route Street Name RW Width Mileage Local Gov. VDOT Effective
o) Resolution Date

Project: IND ACC Project 0779-068-218, N501
Type Change: Addition

779 Booster Park Circle 0.30 10/11/2005 5/24/2016
Termini: From: Rte. 778 To: 0.30 Mi. East of Rte. 778
Total Net Change in County's Mileage 0.30

For information regrading this report, contact VDOT's Residency Administrator or Central Office (Martin Law(804) 786-0795)

Page 9 of 53






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAviD
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assista%(

DATE: June 21, 2016

SUBJECT: Letter from Hospice of the Piedmont

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, is a letter from Hospice of the Piedmont, expressing their gratitude for the County’s

recent contribution. The letter is provided for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





HOSPICE ofze ORANGE coynry
2 PIEDMONT JUN 13 1

b T 4

\_ v Sharing the Journey ADM;
) ’ N ISTRA

TIo

June 9, 2016

Mr. R. Bryan David, Administrator
County of Orange Board of Supervisors
PO Box 111

Orange, VA 22960-0800

Dear Mr. David,

We just received your gift and wanted to let you know how much we appreciate your
thoughtfulness!

Because of your generous support, your family, friends and neighbors are receiving
expert and compassionate end-of-life care. In addition, you make it possible for HOP to come

alongside their loved ones during a very difficult time.
Your investment in our work is appreciated, valued, and needed!

Your gift means that we never have to turn away people who need HOP. In fact, you
make it possible for Hospice of the Piedmont to provide more than $500,000 in free care and

services each year.

Thank you for partnering with us to create a day when no one has to die alone or in pain -
We couldn’t do it without you!
o VEr)
— !
SvPbe” a;/sraw‘)“p ’

HP Pp.tb'”"u’

et
d »w /
dy¥ancement ‘r, It9e

Date of Gift: June 9, 2016
Gift Amount: $2,500

Designation:  Hospice Fund
No goods or services were provided by Hospice of the Piedmont in exchange for this donation. /

675 Peter Jefferson Parkway = Suite 300 = Charlottesville, Virginia 22911 €/
Telephone: (434) 817-6900 or (800) 975-5501
www.hopva.org

With sincere appreciation,

Director ¢






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk '7[\@
DATE: June 20, 2016 for the June 28, 2016 Board Meeting

SUBJECT: Appointments to Boards, Commissions, and Committees

Airport Commission
* District 1 - Vacancy. (Candace Pack was previously serving in this capacity, but recently
resigned.)

Board of Zoning Appeals
= District 4 — Robert Michael Ross is currently serving in this capacity, and his term will

expire on June 30, 2016.

Social Services Board
= District 3 — Rose Bowman is currently serving in this capacity, and her term will expire on
June 30, 2016. (Ms. Bowman is not eligible for re-appointment.)

Tourism Advisory Committee
= At-Large — John Graves was serving in this capacity, and his term expired on August 31,

2015.

= At-Large — David Lamb is currently serving in this capacity, and his term will expire on
June 30, 2016. (Re-appointment information will be forthcoming.)

» At-Large — Gigi Rucker is currently serving in this capacity, and her term will expire on
June 30, 2016. (Re-appointment information will be forthcoming.)

= At-Large — Mansour Azimipour is currently serving in this capacity, and his term will expire
on June 30, 2016. (Re-appointment information will be forthcoming.)

Youth Commission
* District 1 — Vacancy.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan@'

DATE: June 17, 2016

SUBJECT: Calendar

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the calendar of events for June, July, and August 2016, which contain dates

of Board meetings and other various commissions and committees.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachments as noted.





JUNE 2016

MONDAY TUESDAY WEDNESDAY THURSDAY
1 2 3
2:30PM OCLCC- 6:00PM PC
rescheduled
6 7 8 9 10
5:00PM-GWAPR-cancelled 2:30PM OCLCC 6:00PM CVRJ
13 14 15 16 17
1:00PM RRCS 7:00PM REMS 1:00PM PWN
4:00PM BOS WS 2:00PM RSA
5:00PM BOS
20 21 22 23 24
3:00PM SSB 5:00PM EDA 1:00PM RRRC 5:00PM GWAP
27 28 29 30
9:00AM HCC 4:00PM BOS WS
5:00PM BOS

NOTES:

AC
LBBCA
BOS
CVRJ
CPMT
EDA
FAPT
GCC
GWAP
HCC
JPA
LAAC
LBT
OoCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Central Virginia Regional Jail Board
Community Policy & Management Team
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv
Brd

Rappahannock-Rapidan Regional Commission
Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*
Tourism Advisory Committee

Youth Commission

Youth Council

*Scheduled as needed





JULY 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1
4 5 6 7 8
COUNTY HOLIDAY 5:30PM PRF 6:00PM PC
11 12 13 14 15
1:00PM RRCS 6:00PM CVRJ
5:00PM BOS
18 19 20 21 22
3:00PM SSB 5:00PM EDA 2:00PM RSA
6:00PM TAC 5:00PM GWAP
25 26 27 28 29
9:00AM HCC 5:00PM BOS

NOTES:

AC
LBBCA
BOS
CVRJ
CPMT
EDA
FAPT
GCC
GWAP
HCC
JPA
LAAC
LBT
OoCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Central Virginia Regional Jail Board
Community Policy & Management Team
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv
Brd

Rappahannock-Rapidan Regional Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Scheduled as needed





AUGUST 2016

FRIDAY
1 2 3 4 5
6:00PM PC
8 9 10 11 12
1:00PM RRCS 6:00PM CVRJ
5:00PM BOS
15 16 17 18 19
3:00PM SSB 5:00PM EDA 7:00PM REMS 2:00PM RSA
5:15PM LBT
22 23 24 25 26
9:00AM HCC 5:00PM BOS 1:00PM RRRC
29 30 31

NOTES:

AC
LBBCA
BOS
CVRJ
CPMT
EDA
FAPT
GCC
GWAP
HCC
JPA
LAAC
LBT
OoCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Central Virginia Regional Jail Board
Community Policy & Management Team
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv
Brd

Rappahannock-Rapidan Regional Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Scheduled as needed
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313

Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrato/

DATE: June 21, 2016

SUBJECT: Orange County Broadband Authority (OCBbA) Organizational Meeting

As previously communicated by the County Attorney, the State Corporation Commission has
recently issued a charter to the Orange County Broadband Authority (OCBbA). The next step is
for the OCBDbA to schedule and convene its inaugural organizational meeting.

Staff will brief the Board of Supervisors at its June 28" worksession on matters related to this
organizational meeting, including draft bylaws, proposed meeting schedule, operating budget
template, procurement policy, and the like. These documents will be distributed as part of the
briefing.

Lastly, a summary of the Orange County Public Schools’ E-rate fiber optics capital project was
prepared by Stephanie Straub to accompany the letters requesting support from Senator’s
Warner and Kaine and Congressman Brat. A copy of the summary is attached for your reference.

Recommended Action:
No action is needed other than to schedule the date and time for the OCBDbA’s

Organizational Meeting.

Attachment as noted.

cc: Thomas E. Lacheney, County Attorney
Glenda Bradley, Finance Director
Alyson Simpson, Chief Deputy Clerk
Stephanie Straub, Financial Management Specialist





Orange County Public Schools Fiber Optics Capital Project

The field of education is driven by access to the Internet. Standardized testing such as Standards of Learning
(SOLs), WIDA, CoGAT, Comprehensive Student Growth Assessments, and an increasing amount of
classroom instruction require reliable internet connectivity. Orange County Public Schools do not operate on a
Wide-Area-Network (WAN) but utilize fiber connectivity from an increasingly expensive third party vendor to
connect facilities to the Internet. The rural geography of Orange County, limited number of internet service
providers, and widespread location of facilities over thirty-three miles create connectivity challenges. The
creation of a comprehensive solution to link facilities by a comprehensive Wide-Area Network (WAN) would
provide for the reliable and secure transmission of voice, video, data via the Internet for students and staff.

Over the past year Orange County Public Schools have worked diligently to create a connectivity solution for
their facilities in order to increase connectivity and decrease costs. The creation of a thirty-three mile fiber optic
WAN composed of approximately eighty-four fiber strands would allow for consistent connectivity for students
and staff. The Federal Communication Commission’s Universal Service Administrative Company (USAC)
program offers use of federal telecommunication dollars for fiber optics capital projects in an effort to
modernize information technology connectivity to rural school districts throughout the nation. In addition to
modernizing connectivity, a district's proposed solution must demonstrate a return of investment (ROI) over ten
(10) to twenty (20) years, and seek solutions from lit fiber, dark fiber, and self-provisioned fiber vendors.

As an E-rate eligible district, Orange County Public Schools clearly understands the direct benefit a WAN fiber
optic network can provide our youngest citizens. In an effort to fully implement a practical solution, Orange
County Public Schools decided to apply for the USAC program. In January of 2016, Orange County Public
Schools released a request for proposal soliciting E-rate qualified solutions from vendors and reviewed all
submissions in early March. Proposals were collected and reviewed in early March. After careful consideration,
a self-provisioned solution that successfully connects the various sites and satisfies all criteria for potential E-
rate funding has been chosen and approved by the Orange County Public School Board and the Orange
County Board of Supervisors. Below, please find a chart depicting the proposed fiber count and location.
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Site Location # of Miles # of Fiber Strands
Gordon Barbour Elementary to TEAC 9.2 12
Lightfoot Elementary to Unionville Elementary 1 12
Locust Grove Middle to Locust Grove Primary 3.1 12
Locust Grove Primary to Unionville Elementary 7.6 12
Orange County High to TEAC 1.5 36
Orange Elementary to TEAC 1.1 12
Unionville Elementary to Orange County High 8.8 24






Orange County Public Schools Fiber Optics Capital Project

Further, Orange County in its partnership with Orange County Public Schools is committed to providing local
funds to increase the fiber strand count for the wide-area network serving the schools in conjunction with the E-
rate project. The additional fiber strands will serve local government operations and, most importantly, this
network will support our new public safety communications system. The strands will serve as the foundation
for a county-wide “open access” fiber network, and in turn implement Orange County’s Rural Broadband
Initiative. The Initiative involves multi-purposing public safety communications towers to host private-sector
Wireless Internet Service Providers, bringing affordable broadband to underserved areas of rural Orange
County.

Access to affordable, convenient, and reliable Internet is a priority for Orange County residents. Due to the
unique geographical terrain of Orange County, many privately owned commercial fiber optics service provider
networks are not accessible by the majority of county businesses and residents. The creation of a
comprehensive broadband Internet solution for Orange County not only empowers business growth, but
provides citizens with affordable broadband access for educational and residential use.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assista@/

DATE: June 17, 2016

SUBJECT: Presentation of Life Saving Awards

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Lee H. Frame, Chairman, will be present at the June 28, 2016, Board of Supervisors meeting, to

present Life Saving Awards for the second quarter.

Recommended Action:

For the Board of Supervisors’ information. No action needed.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960
bdavid@orangecountyva.gov

PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan@’

DATE: June 17, 2016

SUBJECT: Introduction of Louisa Residency Administrator

D. Mark Nesbit, Residency Administrator, will be present at the June 28, 2016, Board of
Supervisors meeting to introduce the new acting Louisa Residency Administrator, to the Board.

Please let me know if there are any questions.

Recommended Action:

For the Board of Supervisor’s information. No action needed.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 7D(S

THROUGH: R. Bryan David, County Administrator

DATE: June 20, 2016

SUBJECT: Safety Improvement Project on Routes 15 and 780 (Litchfield Drive)

Mr. Ben Davison, Acting Maintenance Operations Manager, Virginia Department of
Transportation (VDOT), will be present at the June 28, 2016, meeting to make a presentation to
the Board regarding a safety improvement project. The project will take place at the intersection
of Routes 15 and 780 (Litchfield Drive), located near the Lee Industrial Park in District 1, and will
not require the use of any local funding.

Mr. Davison has provided the attached project scope and sketch, which he will review during his
presentation. The project does not necessarily require Board approval, but Mr. Davison is seeking
a general consensus from the Board before the project begins.

Recommended Action:

For the Board of Supervisors’ information.

Attachment as noted.

cc: Thomas Lacheney, County Attorney
Josh Frederick, Planning and Zoning Director
Tommy Miller, Economic Development Director





COMMONWEALTH of VIRGINIA

DEPARTMENT OF TRANSPORTATION
1801 Qrange Road
Culpeper Virginia 22701

Charles A. Kilpatrick, P.E.
Commissioner

May 17, 2016

Mr. Bryan David
112 W, Main Street
Orange, VA 22960
(540) 672-3313

Subject: County Safety and Operational Improvement Funds - Orange County Route 780/15

Mr. David,

We are planning a project to use County Safety and Operational Improvement Project funds
(CSOIP) to improve the sight distance and turning movement at the intersection of Route 780
Litchfield Drive and Route 15 in Orange County, VA.

The need for this project originate from continual VDOT maintenance activity to repair damaged
guardrail from heavy truck traffic turning left onto Route 15 from Route 780. Upon
investigation at the intersection, it was found that trucks are favoring the center of the crossover
and approach rather than the right side of the road. It was also noted that the sight distance
looking north is limited by a high section of median just north of the intersection.

Shown below is the scope of work proposed at this location. Included with this letter is a sketch
further describing the proposed improvements at this location.

Add 8’ to existing width of crossover,

Add 8’ to Route 780 approach to intersection.

Flatten median area to provide additional sight distance looking north.
Add Yellow center line striping to crossover and approach.

Add delineators to both sides of crossover.

A formal resolution from the county is not required. However the Warrenton Residency requests
your written approval of this project in order to proceed.

Respectfully, .
Ben Davison

Acting Maintenance Operations Manager

457 East Shirley Ave

Warrenton, VA 20186
WE KEEP VIRGINIA MOVING
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assista%K

DATE: June 17, 2016

SUBJECT: Update on Delinquent Property Taxes

Henry Lee Carter, Special Commissioner, will be present at the June 28, 2016, Board of
Supervisors meeting to provide an annual report to the Board regarding the collection of surplus
funds for delinquent property sales.

Mr. Carter has provided the attached materials, for your information.

Recommended Action:

For the Board of Supervisor’s information. No action needed.

Attachment as noted.

cc: Dawn Watson, Treasurer





SOMERVILLE, CARTER & WILKINSON, LTD.

ATTORNEYS AT LAW

3rd FLOOR BANK OF AMERICA BUILDING ATWELL W. SOMERVILLE
113 WEST MAIN STREET (1921-2014)
POST OFFICE BOX 629
ORANGE, VIRGINIA 22960
TELEPHONE (540) 672-3200
FACSIMILE (540) 672-9374

HENRY LEE CARTER
henryleecarter@gmail.com

RICHARD K. WILKINSON
scwlaworange@aol.com

To: R. Bryan David, County Administrator

[via email: bdavid@orangecountyva.gov]

Dawn M. Watson, Treasurer of Orange County

[via email: dwatson@orangecountyva.gov]

From: Henry Lee Carter

[hcarter@scwlaworange.com]

MONTHLY REPORT FOR ESCROW ACCOUNT

MAY 13 — MAY 31, 2016

Pursuant to the provisions of § 6 of the February 26, 2016 agreement between the County of
Orange, Virginia, Henry Lee Carter and Dawn M. Watson, Treasurer. This report is to provide an update
on the escrow account and suits. I have attached the statement showing taxes and cost recovered.

The potential suits are shown in the 2015 pending case list with the status of each case. Also, I
am attaching a list of pre-2015 cases, all of which are in litigation.

3
Dated at Orange, Virginia, this 3[ day of May 2016.

Henry Lee Carter E





May 13, 2016

2015 PENDING CASES

Property Owner

Brooks, 1vis C., et als
Christian, Matthew
Cobbs, Charles
Cubbage, Eddie E.

Gordonsville Properties, LLC

Holmes, Samuel

Lightfoot, Whitney

Lindsay, Herbert

Loyd, Aubrey, et ux

Platinum Premier Properties, LLC
Samuels, James, et als
Washington, Mahershalalhashbaz
Wood, Katina

Wright, Avo L.

Notes:

TM No.

11-53

37-1C

68A3(3) BK 13-9
31-12A

69-2D

68A-3-BK 63-1
57-48A

46-129

31-38

68A3(1) BK 54-8
11-34

59-12B

69-23H

50-12A

Status

Payoff letter sent
Payoff letter sent
Complaint filed
Complaint filed

Payoff letter sent

Property sold at foreclosure

Complaint filed
Complaint filed
See note below

Complaint filed

Reviewing title work

See note below
Compilaint filed
See note below

See note below

Herbert Lindsay — per Jayne Rogers (Commissioner of Revenue’s Office)-this property
was found in 2013 — must be 3 years delinquent, only showed up on tax records in

2013.

James Samuels, Katina Wood, and Avo L. Wright — were mistakenly listed by the
Treasurer on the 2015 Notice Judicial Sale of Real Estate — cannot file suit until after
they are 3 years delinquent and published on list. We will publish again on the 2016

Notice of Judicial Sale.





May 31, 2016

PRE-2015 PENDING CASES

Property Owner TM No. Status

Allison Estate 11-11B Ready for sale
B-Team, Inc. USL 6A-316 Ready for sale
Garner, Charles 44A4-BK15-6 Bankruptcy (13)

No payments
received to date

Johnson, Sallie (Thompson, Lizzie) 46-53 Ready for sale
Lee, Tommy 11 (1) 29 Ready for sale
Newman, Murphy 20-17 See note below
Oakwood Acceptance Corp. 50 (2) 26 Ready for sale

Newman Murphy- Complaint has been filed, there are a large number of defendants,
approximately 133

SURPLUS FUNDS
Received on May 31, 2016
will be hand delivered to County

Wanda Jackson 68A3(3) BK 15-61 $13,752.81
Floyd Haney 54-121 $28,533.49
Phoebe Johnson 44-84 $11,265.80

Total $53,552.10





Cost advanced from May 13, 2016 to May 31, 2016

Christian, Matthew 37-1C

Record lis pendens $21.00

Service fees $24.00

Platinum Premier Properties, LLC 68A3(1) BK 54-8
Germanna title- title search $75.00

Total $120.00

TAXES COLLECTED MAY 13 — MAY 31, 2016

Name: Taxes Recovered  Cost Recovered
To Orange County

Lightfoot, Whitney 57-48A $3,780.17* $146.83
*Note: The check for Lightfoot, Whitney, TM 57-48A to Orange County

Treasurer will be written after the Order of Redemption is entered, should be in
June 2016





DANIEL R BOUTON

RESIDENT JUDGE ORANGE COUNTY, VIRGINIA
TERESA T CARROLL

CIRCUIT COURT CLERK
TELEPHONES:

JUDGE: (540)672-2433
CLERK: (540)672-4030
LAND RECORDS (540)672-4030

COURT SERVICES (540)672-4030 -
RECORD ROOM: (540)672-0511 CIR(_:_UIT COE%};TE 400
FAX. (540)672-203 110 NORTH MADISON ROAD,

P.O. BOX 230, ORANGE, VA 22960

May 31, 2016

Henry Lee Carter, Esq.
Somerville, Carter & Wilkinson
113 West Main Street

Orange, VA 22960

Re: Delinquent Tax Sales

Dear Mr. Carter:

DONNA L SEARS, CHIEF DEPUT
CRIMINAL/COURT SERVICES

LORIR MORRIS, DEPUTY CLERI
BOOKKEEPER/COURT SERVICES

DIXIE L BEASLEY, DEPUTY CLER]
COURT SERVICES-CIVIL/PROBATE
MELISSA G MORRIS, DEPUTY CLERI
RECORDS MGMT/COURT SERVICES
KATY W HANEY, DEPUTY CLERI
JURY MANAGEMENT

LESLIE B. McGOWAN, DEPUTY CLERI
LAND RECORDS/RECORDING

Enclosed you will find the following checks payable to the Treasurer of Orange County.

If you have any questions, please contact me.

Wanda Jackson $13,752.81
Floyd Haney $28,533.49
Phoebe Johnson $11,265.80
TOTAL
$53,552.10
Sincerely,

Oywoncy Lo

Teresa T. Carroll, Clerk

Cc: Honorable R. Bryan David, County Administrator
Honorable Dawn Watson, Treasurer







ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

Glenda E. Bradley
Director of Finance

R. Lindsay Gordon, Il Building
112 West Main Street

2n Floor

P.O. Box 111

Orange, VA 22960

(540) 661-5406 Direct
(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors
From: Glenda Bradley, Finance DirectoC/
Through: R. Bryan David, County Administrato
Date: June 21, 2016 /
Subject: FY16 Budget Amendments

Attached are requests for amendments to the FY16 Operating Budget. These requests
include the appropriation of asset forfeiture funds for the Sheriffs Office and the
Commonwealth’s Attorney as well as donations for the Animal Shelter's Emergency Vet
program. Also included is a transfer of surplus funds recovered from the sale of
delinquent tax properties to the Capital Improvement Fund’s project development line
item in accordance with the Board’s adopted financial policies.

Please contact me if you have questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent
Agenda items.





06/22/2016 14:14 ORANGE COUNTY, VA

P

gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 12 551 06/28/2016 BAMAND BA 062816 BUA BA 062816 1
1 30045004 35975 Cat Aid-FA-State-Sher. FA-DCJS For Sheriff -7,455.15 -3,816.90 -11,272.05
1150-300450-35975-0-00-26-4330-000-00000- F. Martin and D. Lillard 06/28/2016
2 43120006 46800 Sheriff's Office-FA SHF Forfeited Asset Expenses 11,797.01 3,816.90 15,613.91
1150-431200-46800-3-31-00-4330-000-00000- F. Martin and D. Lillard 06/28/2016
3 30030006 33500 Donations-Animal Shelter Donations-Animal Shelter -42,068.16 -826.00 -42,894.16
1100-300335-33500-3-35-18-0000-000-00000- Emergency Vet 06/28/2016
4 43520003 43115 Animal Shelter-Emerg Vet Prof. Serv.-Emergency Vet 53,904.16 826.00 54,730.16
1100-435200-43115-3-35-00-4351-000-00000- Emergency Vet-donations 06/28/2016
5 30034002 34000 Rec Costs-Court Costs (RCJS) Court Costs-Del Tax Suit -59,500.00 39,085.00 -20,415.00
1100-300340-34000-1-12-19-0000-000-00000- Adjust Rec Court Costs to Actu 06/28/2016
6 30031001 33175 Sales of Surplus Prop-GF Sale Of Delinquent Parcels -148,378.00 -122,999.00 -271,377.00
1100-300310-33175-1-12-18-0000-000-00000- Adjust Land Sale Surplus to Ac 06/28/2016
7 49310001 47312 Transfers Out-GF To Cty Capital Projec 3,505,566.76 83,914.00 3,589,480.76
1100-493100-47312-9-96-00-0000-000-00000- Land Sale Surplus to CIP/polic 06/28/2016
8 30051003 39100 Transfers In-CCP Transfer From General Fund -2,466,296.76 -83,914.00 -2,550,210.76
1312-300510-39100-0-00-44-0000-000-00000- Land Sale Surplus to CIP/polic 06/28/2016
9 49400000 48005 County Cap Proj-Non-Dept'l Capital Project Development 647,582.73 83,914.00 731,496.73
'1312-494000~48005-9-97-00-0000-000-00000- Land Sale Surplus to CIP/polic 06/28/2016
20 30045003 35980 Cat Aid-FA-State-CA FA-Va State Police-CA .00 -66.10 -66.10
1150-300450-35980-0-00-26-4329-000-00000- Comm Attorney Forfeited Assets 06/28/2016
21 42210002 46800 Commonwealth's Attorney-FA CA Forfeited Asset Expenses 13,191.34 66.10 13,257.44
1150-422100-46800-2-22-00-4329-000-00000- Comm Attorney Forfeited Assets 06/28/2016
22 30045003 35750 Cat Aid-FA-State-CA FA-DCJS For Comm Attny -1,563.34 -1,080.00 -2,643.34
1150-300450-35750-0-00-26-4329-000-00000- Comm Attorney Forfeited Assets 06/28/2016
23 42210002 46800 Commonwealth's Attorney-FA CA Forfeited Asset EXpenses 13,191.34 1,080.00 14,271.34
1150-422100-46800-2-22-00-4329-000-00000- Comm Attorney Forfeited Assets 06/28/2016
** JOURNAL TOTAL 0.00





06/22/2016 14:14 ORANGE COUNTY, VA

P 2

gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
CLERK: gbradley
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
2016 12 551
BUA 30045004-35975 FA-DCJS For Sheriff 5 3,816.90
06/28/2016 BA 062816 BAMAND BA 062816 i F. Martin and D. Lillard
BUA 43120006-46800 SHF Forfeited Asset Expenses 5 3,816.90
06/28/2016 BA 062816 BAMAND BA 062816 i F. Martin and D. Lillard
BUA 30030006-33500 Donations-Animal Shelter 5 826.00
06/28/2016 BA 062816 BAMAND BA 062816 T Emergency Vet
BUA 43520003-43115 Prof. Serv.-Emergency Vet 5 826.00
06/28/2016 BA 062816 BAMAND BA 062816 T Emergency Vet-donations
BUA 30034002-34000 (RCJIS) Court Costs-Del Tax Suit 5 39,085.00
06/28/2016 BA 062816 BAMAND BA 062816 T Adjust Rec Court Costs to Actu
BUA 30031001-33175 Sale Of Delinquent Parcels 5 122,999.00
06/28/2016 BA 062816 BAMAND BA 062816 T Adjust Land Sale Surplus to Ac
BUA 49310001-47312 To Cty Capital Projec 5 83,914.00
06/28/2016 BA 062816 BAMAND BA 062816 T Land Sale Surplus to CIP/polic
BUA 30051003-39100 Transfer From General Fund 5 83,914.00
06/28/2016 BA 062816 BAMAND BA 062816 T Land Sale Surplus to CIP/polic
BUA 49400000-48005 Capital Project Development 5 83,914.00
06/28/2016 BA 062816 BAMAND BA 062816 T Land Sale Surplus to CIP/polic
BUA 30045003-35980 FA-Va State Police-CA 5 66.10
06/28/2016 BA 062816 BAMAND BA 062816 T Comm Attorney Forfeited Assets
BUA 42210002-46800 CA Forfeited Asset Expenses 5 66.10
06/28/2016 BA 062816 BAMAND BA 062816 T Comm Attorney Forfeited Assets
BUA 30045003-35750 FA-DCJS For Comm Attny 5 1,080.00
06/28/2016 BA 062816 BAMAND BA 062816 T Comm Attorney Forfeited Assets
BUA 42210002-46800 CA Forfeited Asset Expenses 5 1,080.00
06/28/2016 BA 062816 BAMAND BA 062816 T Comm Attorney Forfeited Assets
.00 .00
BUA 1100-29950 Appropriations 84,740.00
06/28/2016 BA 062816 BAMAND BA 062816
BUA 1150-29950 Appropriations 4,963.00
06/28/2016 BA 062816 BAMAND BA 062816
BUA 1312-29950 Appropriations 83,914.00
06/28/2016 BA 062816 BAMAND BA 062816
BUA 1100-29960 Estimated Revenue 84,740.00
06/28/2016 BA 062816 BAMAND BA 062816
BUA 1150-29960 Estimated Revenue 4,963.00
06/28/2016 BA 062816 BAMAND BA 062816
BUA 1312-29960 Estimated Revenue 83,914.00
06/28/2016 BA 062816 BAMAND BA 062816
SYSTEM GENERATED ENTRIES TOTAL 173,617.00 173,617.00
JOURNAL 2016/12/551 TOTAL 173,617.00 173,617.00





06/22/2016 14:14 ORANGE COUNTY, VA P 3
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2016 12 551 06/28/2016
1100-29950 Appropriations 84,740.00
1100-29960 Estimated Revenue 84,740.00
FUND TOTAL 84,740.00 84,740.00
1150 Forfeited Asset Fund 2016 12 551 06/28/2016
1150-29950 Appropriations 4,963.00
1150-29960 Estimated Revenue 4,963.00
FUND TOTAL 4,963.00 4,963.00
1312 County Capital Projects Fund 2016 12 551 06/28/2016
1312-29950 Appropriations 83,914.00
1312-29960 Estimated Revenue 83,914.00
FUND TOTAL 83,914.00 83,914.00

*%* END OF REPORT - Generated by Glenda Bradley **






ORANGE COUNTY, VIRGINIA
FINANCE DIVISION

POBox 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
FAX:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

TO: Orange County Board of Supervisors

THROUGH: R. Bryan David, County Administrat

FROM: Stephanie Straub, Financial Management Specialist %
DATE: June 13, 2016

SUBJECT: Surplus Declaration of County Vehicle

The Financial Management Specialist has received a request from the Sheriff's Office to surplus
the following vehicle, which is no longer feasible to make operable.

1. 2007 Ford Crown Victoria, VIN# 5273

In accordance with the County’s Surplus Disposition Policy, section 1.03, we are requesting the
Board of Supervisors declare the vehicle surplus in order to dispose of it through a competitive
process.

If you have any questions or need additional information, please feel free to contact me at (540)
661-5407 or sstraub@orangecountyva.gov.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to declare
vehicle VIN#5273 surplus, and to authorize staff to initiate disposal in accordance with
the Surplus Disposition Policy.

cc: Mark Amos, Sheriff
Michael LaCasse, Major Chief Deputy
Donna Lucas, Administrative Assistant






ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

sstraub@orangecountyva.gov PHYSICAL ADDRESS:
PHONE: (540) 661-5407 - 112 WEST MAIN STREET
FAax:  (540) 672-0900 ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Stephanie Straub, Financial Management Specialis‘g5
THIiOUGH: R. Bryan David, County Administrator
DATE: June 21, 2016

SUBJECT: FY2018-FY2022 Capital Improvements Project Schedule

The County’s Capital Improvements Project (CIP) initiates the development of the annual
Capital Budget to be adopted by the Board of Supervisors concurrently with the annual
Operating Budget. The CIP is a planning tool used to finance capital projects. An adopted CIP
does not commit the Board of Supervisors to fund the identified projects in any given year. In
order for a capital project to be eligible for inclusion in the annual Capital Budget it must first
appear in the adopted five (5) year CIP and scheduled for implementation in Year One.

The FY2018-FY2022CIP planning process was kicked off in late June. Project Managers were
provided with the attached memorandum and worksheets on June 24, 2016 to assist in the
preparation of the CIP document. The County Administrator, Director of Finance, and Financial
Management Specialist will conduct internal meetings with Project Managers to discuss project
objectives, timelines, and funding sources. After a thorough analysis, projects will be formatted
and presented to the Board of Supervisors for review and adoption. Below, please find the
proposed CIP Schedule for your consideration.

Date Action

Friday, June 24, 2016 CIP Info Distributed to Project Managers
Friday, July 29, 2016 CIP Requests Due from Project Managers
Wednesday, September 7, 2016 CIP Meetings with Departments Complete
Tuesday, October 11, 2016 CIP Draft to Board of Supervisors
Tuesday, October 25, 2016 CIP Potential Worksession

Wednesday, November 9, 2016 CIP Discussion/Adoption

If the Board would like to proceed with this request the following motion would be in order:

Supervisor moved, and Supervisor seconded a motion to
adopt the afore mentioned schedule for the development and adoption of the FY2018-FY2022
Capital Improvements Plan.

Attachments
CC: R. Bryan David, County Administrator
Glenda, Bradley, Director of Finance






ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

PO Box 111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Stephanie Straub, Financial Management Specialist %\
THROUGH: R. Bryan David, County AdministratorW

DATE: June 21, 2016

SUBJECT: Radio Consulting & Engineering Services Contract

Staff released a solicitation on March 24, 2016 requesting proposals from qualified firms to
estabiish a contract, through competitive negotiations, to provide sealed proposals for
Professional Radio Engineering and Consulting Services for multiple projects. Staff advertised
the solicitation on the County website, the Orange County Review, and eVA (Virginia's e-
procurement website). The County received seven (7) qualified responses.

After reviewing the proposals, the Selection Committee ranked the Offerors, and conducted
interviews with the top ranked firms in late May of 2016. Overall, staff feels that Federal
Engineering offers quality services and would provide stellar assistance with radio and other
related projects.

Staff recommends that the Board of Supervisors approve a contract with Federal Engineering
for one (1) year with the possibility of four (4), one (1) year renewals. The first contract term
shall be effective July 1, 2016 through June 30, 2017.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to
authorize staff to enter into a contract with Federal Engineering for one (1) year with the
possibility of four (4) one, (1) year renewals. The first contract term shall be effective July
1, 2016 through June 30, 2017.

cc: Larry Clement, IT Director
Nicola Tidey, E-911 Center Director






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan%(

DATE: June 21, 2016

SUBJECT: Parks and Recreation Quarterly Report

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Tim Moubray, Parks and Recreation Director, will be present at the June 28, 2016, Board of

Supervisors meeting, to present the Parks and Recreation Quarterly Report.

Mr. Moubray has provided the attached information outlining his presentation.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





Orange County Parks and Recreation is under the guidance of Tim Moubray, Director, and Jayson Woods,
Services Coordinator. If you or anyone you know has a skill or talent they would like to share through OCPR
classes, please contact us at (540) 672-5435.

Spring Youth & Adult
Programs

Participants OCPR has begun selling our Kings Do-

minion Discount Tickets. As of the

g:r't‘rf:f;ﬁ?p(\;’Vz’i‘{;ysifﬁ;,zsé#ice) 28 middle of June, we have sold 73 tickets

total. Our Springs Savings Days tickets

s BER 8 have ended, and we sold 44 of these,
OES Karate 15 which was a decrease from last year
due largely to the heavy rains which
CBES Karate 8 fell during the date range of these tick-
Tai Chi 11 ets. We are currently offering Good
Any Day Tickets ($43 each) and Parks
HEEET ey e 31 & Recreation Days Tickets ($38 each).

Either option is a significant savings off
of the $66 gate price. We also have Fall
Fun Days tickets for use later in the
year, which are valid for their
“Halloween Haunt” festivities!

Chess Tournament
OCPR hosted our first Chess Tournament

with help from Mr. Harris and the local
chess clubs, we had 32 participants.

Movie Tickets

We have currently sold 216 discount movie
tickets this year. These tickets

can be used at any Regal Cinema,
and never expire! )

For more information, please contact Tim Moubray, Parks and Recreation Director, at (540) 672-5435 or tmoubray@orangecountyva.gov.







ORANGE COUNTY, VIRGINIA

OFFICE ON YOUTH
ALISHA L. I. VINES ADDRESS:
DIRECTOR 146 MADISON ROAD
SUITE 205

avines@orangecountyva.gov ORANGE, VA 22960
PHONE: (540) 672-5484

FAX:  (540)672-2311

To: Orange County Board of Supervisors

From: Alisha Vines, Office on Youth DirectorA\) E;[/

Through: Bryan David, County Administrato /

Date: June 21, 2016

Subject: IL::pda:.te on Comprehensive Services Act (CSA) Expenditures and Monthly
epo

Please find attached the CSA report that includes actual expenditures through May 31, 2016 and
projected expenses for the remainder of the fiscal year. As a reminder, due to the nature of CSA
billing, our reporting is always a month behind meaning, these expenses are those incurred
through the end of April. At this time, we are projecting expenses in excess of the original FY16
budgeted amounts by approximately $274,975 of which the County is responsible for
approximately $152,815. Our office has requested a supplemental appropriation for both the
estimated local share ($152,815) and the state reimbursement ($122,160).

Additionally, a supplemental appropriation totaling $274,975 is proposed for the CSA program based
on the latest estimates. This amount will be shared according to the appropriate formulas with the
state ($152,815 local, $122,160 state). The local portion will clear the remaining FY16 contingency
line item and require another $32,266 from the CVRJ FY17 operating reserve bring the remaining
balance to $97,758.

As always, we thank you for your continued support. Please read over the attached report and let
myself or Letitia know if you have any questions.

Recommendation: If the Board agrees, the following motion would be in order.

Supervisor moved and Supervisor seconded a motion to
appropriate the additional funds needed for the FY16 CSA program as estimated and
outlined above.

CC: Letitia Douthit
File





06/22/2016 11:44

ORANGE COUNTY, VA

P

1

gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION - PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 12 568 06/28/2016 BAMEND BA 0628162 BUA BA 0628162 1
1 49140001 45900 Contingency Fund Contingency 157,048.58 -120,548.58 36,500.00
1100-491400-45900-9-11-00-0000-000-00000- Xfer for CSA Expenses 06/28/2016
2 49140001 45920 Contingency Fund Reserve-FY17 CVRJ Budget 160,025.00 -32,266.42 127,758.58
1100-491400-45920-9-11-00-0000-000-00000- Xfer for CSA Expenses 06/28/2016
3 30045050 36125 Cat Aid-State-00Y Cat Aid-State-Csa -991,335.00 -122,160.00 -1,113,495.00
1100-300450-36125 -5-53-26-0000-000-00000- Xfer for CSA Expenses 06/28/2016
4 45351001 43270 Comp Services Act Pool Res Congregate Care 401,852.00 -135,784.00 266,068.00
1100-453510-43270-5-53-00-0000-000-00000- Xfer for CSA Expenses 06/28/2016
5 45351001 43275 Comp Services Act Pool Foster Care 350,000.00 -74,385.00 275,615.00
1100-453510-43275-5-53-00-0000-000-00000- Xfer for CSA Expenses 06/28/2016
6 45351001 43276 Comp Services Act Pool Congregate Care Ed Serv 175,000.00 98,175.00 273,175.00
1100-453510-43276-5-53-00-0000-000-00000- Xfer for CSA Expenses 06/28/2016
7 45351001 43277 Comp Services Act Pool SpEd (IEP) Priv Day Placement 400,000.00 533,737.00 933,737.00
1100-453510-43277-5-53-00-0000-000-00000- Xfer for CSA Expenses 06/28/2016
8 45351001 43280 Comp Services Act Pool Comm Based Services 519,428.00 -145,018.00 374,410.00
1100-453510-43280-5-53-00-0000-000-00000- Xfer for CSA Expenses 06/28/2016
9 45351001 43285 Comp Services Act Pool SpEd Wrap 25,443.00 -2,973.00 22,470.00
1100-453510-43285-5-53-00-0000-000-00000- Xfer for CSA Expenses 06/28/2016
10 45351001 43290 Comp Services Act Pool NM Community Based Services 28,277.00 1,223.00 29,500.00
1100-453510-43290-5-53-00-0000-000-00000- Xfer for CSA Expenses 06/28/2016
** JOURNAL TOTAL 0.00





06/22/2016 11:44
gbradley

CLERK: gbradley

YEAR PER JNL
SRC ACCOUNT

EFF DATE JNL DESC

ORANGE COUNTY, VA
BUDGET AMENDMENT JOURNAL ENTRY PROOF

REF 1 REF 2

ACCOUNT DESC
LINE DESC

2016 12 568

BUA
BUA
BUA
BUA
BUA
BUA
BUA
BUA
BUA
BUA

BUA
BUA

49140001-45900

06/28/2016 BA

49140001-45920

06/28/2016 BA

30045050-36125

06/28/2016 BA

45351001-43270

06/28/2016 BA

45351001-43275

06/28/2016 BA

45351001-43276

06/28/2016 BA

45351001-43277

06/28/2016 BA

45351001-43280

06/28/2016 BA

45351001-43285

06/28/2016 BA

45351001-43290

06/28/2016 BA

1100-29950

06/28/2016 BA

1100-29960

06/28/2016 BA

H 32 3 49 39 3 434 39 3 4

Contingency
Xfer for CSA Expenses
Reserve-FY17 CVRJ Budget
Xfer for CSA Expenses
Cat Aid-State-CSA
Xfer for CSA Expenses
Res Congregate Care
Xfer for CSA Expenses
Foster Care
Xfer for CSA Expenses
Congregate Care Ed Serv
Xfer for CSA Expenses
SpEd (IEP) Priv Day Placement
Xfer for CSA Expenses
Comm Based Services
Xfer for CSA Expenses
SpEd Wrap
Xfer for CSA Expenses
NM Community Based Services
Xfer for CSA Expenses

Appropriations

Estimated Revenue
SYSTEM GENERATED ENTRIES TOTAL

JOURNAL 2016/12/568 TOTAL

SIS L B V2 R 2 BG  HN  T S (I ¢ B ¥ T |

P 2
bgamdent
DEBIT CREDIT
120,548.58
32,266.42
122,160.00
135,784.00
74,385.00
98,175.00
533,737.00
145,018.00
2,973.00
1,223.00
.00 .00
122,160.00
122,160.00
122,160.00 122,160.00
122,160.00 122,160.00





06/22/2016 11:44 ORANGE COUNTY, VA P 3
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
FUND YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2016 12 568 06/28/2016
1100-29950 Appropriations 122,160.00
1100-29960 Estimated Revenue 122,160.00
FUND TOTAL 122,160.00 122,160.00

** END OF REPORT - Generated by Glenda Bradley **





June 20, 2016 COMPREHENSIVE SERVICES FOR AT-RISK YOUTH AND FAMILIES
. ORANGE COUNTY COMMUNITY POLICY & MANAGEMENT TEAM
ORANGE COUNTY FAMILY ASSESSMENT & PLANNING TEAM

Letitia Douthit

146 Madison Road, Suite 205

Orange, Virginia 22960

PH: 540-661-5459

FAX: 540-672-2311

E-Mail: ldouthit@orangecountyva.gov

Orange County Children’s Services Act Program Report —
June 2016

FY16 County budget: $1,900,000.00

FY 16 YTD Expenses as of 05/31/2016 (which are expenses thru April):

Expenses Projections Total FY16 Budget
43270  Residential Congregate Care 219,956.15 46,110.65 $266,066.80 401,852
43275  Foster Care 165,735.21 109,880.19 $275,615.40 350,000
43276  Congregate Care ED Serv 196,882.70 76,292.30 $273,175.00 177,349
43277  SpEd (IEP) Priv Day Placement 578,124.25 355,613.00 $933,737.25 400,000
43280 Community Based Serv 301,400.18 73,009.97 $374,410.15 519,428
43285 Sp ED Wrap - CBS 14,469.25 8,000.00 $22,469.25 23,094
43290 Non-Mandated - CBS 19,455.00 10.045.00 $29,500.00 28,277

$1,496,022.74  678,951.11  $2,174,973.85 1,900,000

Thank you for your continued support, as of May 31, 2016, current projections are over budget by
approximately $274,974 for FY16. The teams have worked very hard to provide the services needed and
stay within the budgeted amount, however, it has been a busy year with many new cases opened. As of
May 31, 2016, we have provided services to 126 At Risk Youth/Families compared to 99 Youth/Families
at this same time in 2015.

Thank you.
Respectfully Submitted,

Letitia Douthit
Orange County CSA Coordinator






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistar%(

DATE: June 21, 2016

SUBJECT: Litter Control Committee Update

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Kurt Hildebrand, Public Works Director, will be present at the June 28, 2016, Board of Supervisors

Meeting to provide an update on the progress of the Litter Control Committee.

Recommended action:

For the Board of Supervisors’ information. No action needed.






ORANGE COUNTY, VIRGINIA

FINANCE DEPARTMENT

Glenda E. Bradley R. Lindsay Gordon, lll Building

Director of Finance 112 West Main Street
' 2 Floor
(540) 661-5406 Direct P.O. Box 111

(540) 672-0900 Fax Orange, VA 22960

Email: gbradley@orangecountyva.gov

To: Orange County Board of Superviso

From: Glenda Bradley, Finance Directé’@

Through: R. Bryan David, County Administrator

Date: June 10, 2016

Subject: Health and Dental Insurance Renewals (Plan year beginning October 1, 2016)

Carrie Bartlett of Digital Benefits Advisors will be present at the June 28, 2016 regular
meeting of the Board of Supervisors to outline a number of options for group health insurance for
the upcoming plan year. After evaluating the options, the Benefits Committee, consisting of
County, DSS and School Board Employees, recommends Option B which maintains the
County/DSS employee-only option with a $20 monthly contribution for employees, but shares the
increase of 4.9% for dependent tiers. For the Orange County Public Schools, Option B
implements a $10/month contribution plus the 4.9% increase for all full-time employees. Both will
continue to provide a total of three plans including an open-access HMO, a PPO and a high
deductible plan paired with a Health Savings Account.

As you probably recall, last year the County eliminated the HealthKeepers 20/20 plan (with
no deductible) and replaced the KeyCare 15 plan with a KeyCare 25 plan. This reduced the
number of plans offered from four to three but still provided an open-access HMO, a PPO and a
high deductible plan paired with a Health Savings Account. These changes eliminated both plans
without deductibles which were the plans with the highest enrollment. As a result, enrollment
shifted toward the HMO plan (with deductible) and the High Deductible plan and away from the
KeyCare Plan.

2015 2016
Enrollment Percentage Enrollment Percentage
HK 20/20% 632 75% N/A N/A
HK o o
20/20/500 47 6% 716 80%
e IKe o4 1% 80 9%
HK HDHP 71 8% 102 11%

The Benefits Committee continues to work on several long-term strategies and objectives
to enhance benefits while managing costs for employees and the County. One of the overarching
goals for the committee is cost predictability and containment for the benefit of both the County
taxpayers and the employees. Key objectives include continuing to encourage consumerism,





benchmarking benefits with surrounding counties to ensure competitive offerings, evaluating stop
loss limits and reinsurance regularly, complying with the Affordable Care Act requirements,
including Board of Supervisors and School Board members in Benefit Committee meetings, and
introducing a variety of wellness initiatives and incentives.

The contributions needed to fund the self-insured Dental benefits are projected to remain
at current levels. There have been no significant changes in other benefits such as Vision and
Flexible Spending Accounts.

If you need more information or have any questions, please contact me at 661-5406 or
gbradley@orangecountyva.gov.

Recommendation: If the Board agrees, the following motion would be in order.

Supervisor moved and Supervisor
seconded a motion to accept the recommendation of the Benefits Committee for Health
Insurance as outlined in the memo. Dental benefit contributions will remain at the current
levels.







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 74@

THROUGH: R. Bryan David, County Administrator

DATE: June 20, 2016

SUBJECT: Germanna-Wilderness Area Plan Steering Committee Update

The GWAP Steering Committee will meet this Thursday, June 23, 2016. This meeting will focus
on the Utilities Master Plan, and members will receive a presentation from Draper Aden regarding
water demand projections. The agenda for the meeting is attached.

Members of the Steering Committee will be prepared to offer comments and provide updates at
the Board Meeting on June 28, 2016.

Recommended Action:

For the Board of Supervisors’ information. No action needed at this time.

Attachment as noted.

cc: Josh Frederick, Planning and Zoning Director
Kurt Hildebrand, Director of Public Works
Tommy Miller, Economic Development Director





GERMANNA-WILDERNESS AREA PLAN STEERING COMMITTEE
GORDON BUILDING
BOARD MEETING RoOM
112 WEST MAIN STREET
ORANGE, VA 22960
THURSDAY, JUNE 23, 2016
5:00 P.M.

Agenda

1. Call to Order: Lee Frame
2. Status Report on Other Work Program Items: Bryan David
3. Task 1 — Utilities Master Plan: Bryan David
a. Presentation by Draper Aden on Revised Water Demand Projections
4. Other Business Matters
a. Draft FY 2017 Meeting Schedule
b. Draft FY 2017 Work Program
5. Reminder of Next Meeting — July 21, 2016 at 5:00 p.m. (Planning & Zoning)

6. Adjourn





DRAFT

Task 1 - Infrastructure

* As a key recommendation of

the GWAP, the Utilities
Master Plan will analyze
demand projections based
on proposed land uses and
water supply options. This
analysis will provide critical
information to inform and
guide later decisions with
regard to economic
development opportunities
and challenges within the

Germanna-Wilderness Area.

» Water

» Wastewater

» Demand Projections
« Water Supply Options

* Detailed Memorandums,

including text, tables, charts,

and technical data.

* Through Fiscal Year 2017.

* To Be Determined

Task 2 - Historic and Cultural Assets

Germanna-Wilderness Area Plan
Fiscal Year 2017 Work Program

» The GWAP recommends the
development of a historic,
cultural assets, and
opportunities plan. This
includes the preparation of
an inventory and assessment
of known historic and cultural
assets in the Germanna-
Wilderness Area.

* Location, photographs, and
narrative for sites

» Historical relevance and
significance

» Matrix of Historical and
Cultural Sites, including
maps and site reports.

» Target completion date of
September, 2016.

« Develop implementation plan
for assets of high signficance

» There are a variety of
recommended zoning-related
tasks in the GWAP, The
initial phase will include the
proposal of amendments to
the Orange County Zoning
Ordinance to include design
standards and overlay
districts for the Germanna-
Wilderness Area.

* Development of ordinances
and associated provisions

» GWAP Land Use zoning
categories (For consideration
of amendment to Zoning
Ordinance)

* Route 3 Corridor
Development Standards (For
consideration of amendment
to Zoning Ordinance)

» Through Fiscal Year 2017.

Task 3 - Planning & Zoning and Land Use

* To Be Determined

Task 4 - Transportation

aster P n‘.. 2

‘ including analyzing multiple

modes, sidewalks, trails, and |
future comdnrs while £\
lntegratlng safety, capacity,
efficiency, and sufficiency.

. Partnershlps W|th Virgrma

Department of Transportation
* Engagement and support
from County's transportation
engineering consultant
* Available resources and
funding sources

* Detailed Memdrandums,

including text, tables, charts,
and technical data.

. Through Fiscal Year 2017.

» To Be Determined





GWAP Steering Committee

FY 2017 Meeting Dates

All meeting topics listed below are tentative and subject to change.

July '16

August ‘16

|

September '16

Thursday, July 21, 2016

Steering Committee Meeting

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 5:00 p.m. Task 3 - Planning and Zoning
1 2 1 2 3 4 5 6 1 2 3
3 4 5 6 7 8 9 7 8 9 10 11 12 13 4 5 6 7 8 9 10 Thursday, August 11, 2016 Steering Committee Meeting
10 11 12 13 14 15 16 14 15 16 17 18 19 20 11 12 13 14 15 16 17 5:00 p.m. Topic TBD
17 18 19 20 21 22 23 21 22 23 24 25 26 27 18 19 20 21 22 23 24
24 25 26 27 28 29 30 28 29 30 31 25 26 27 28 29 30 Thursday, September 08, 2016 Steering Committee Meeting
31 5:00 p.m. Topic TBD
October 16 November 16 | December '16 Tuesday, October 04, 2016 Steering Committee Meeting
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 5:00 p.m. Topic TBD
1 1 2 3 4 5 1 2 3
2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10 Thursday, October 27, 2016 Steering Committee Meeting
9 10 11 12 13 14 15 13 14 15 16 17 18 19 1 12 13 14 15 16 17 5:00 p.m. Topic TBD
16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24
23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31 Thursday, November 17, 2016 Steering Committee Meeting
30 31 5:00 p.m. Topic TBD
January "17 February '17 ' March 17 Thursday, December 08, 2016 Steering Committee Meeting
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 5:00 p.m. Topic TBD
1t 2 3 4 5 6 7 1. 2 3 4 1 2 3 4
8 9 10 11 12 13 14 5 6 7 8 9 10 11 5 6 7 8 9 10 11 Thursday, December 29, 2016 Steering Committee Meeting
15 16 17 18 19 20 21 12 13 14 15 16 17 18 12 13 14 15 16 17 18 5:00 p.m. Topic TBD
22 23 24 25 26 27 28 19 20 21 22 23 24 25 19 20 21 22 23 24 25
29 30 31 26 27 28 26 27 28 29 30 31
April "17 May "17 | June "17
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 1 2 3 4 5 6 1 2 3
2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17
16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24
23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313

Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrat

DATE: June 21, 2016

SUBJECT: Board of Supervisors Two-Year (FY2016-2017_FY2017-2018) Strategic
Priorities (Final Draft)

The Board of Supervisors held its biennial strategic planning retreat on April 23™ and 24", 2016
at the Orange County Airport conference room. The retreat was again facilitated by A. Tyler St.
Clair, along with staff support from Glenda Bradley and Alyson Simpson. Attached is a copy of
the agenda for the retreat.

In consultation with Ms. St. Clair, | am finalizing the formatting of the priorities for presentation at
the June 28, 2016 meeting. This information will be provided under separate cover prior to the
meeting.

Recommended Action:

Adopt the Two-Year (FY2016-2017_FY2017-2018) Strategic Priorities (Final Draft), subject
to any revisions as may be made by the Board of Supervisors.

Attachment as noted.

cc: Alyson A. Simpson, Chief Deputy Clerk
Glenda Bradley, Director of Finance





ORANGE COUNTY BOARD OF SUPERVISORS PLANNING RETREAT:
Defining Trends and Strategy for the Future of Orange County

April 23-24, 2016
Orange County Airport Conference Room

SESSION PURPOSE
To enable the Board to explore future trends that may affect its policy direction, affirm its
vision and priorities, and to refine specific initiatives that will lead to the Board’s strategic
leadership agenda

SESSION GOALS

1. Increase understanding/appreciation of fellow Board Members in order to enhance the
ability of the Board to provide effective governance for the County

2. Briefly review the 2022 Vision to ensure it continues to describe the Board’s desired
future for the County

3. Engage in an experience designed to consider and identify macro trends that may have
an impact on policy making in Orange County

4. Review specific community trends that may be affecting the future of Orange County
and identify potential implications for policy making

5. Using a structured framework, develop/refine individual plans for specific strategic
initiatives identified by the Board

6. Review and revise near-term (2 Year) Priorities to address the Vision
7. Identify a specific plan for follow up on the Board’s Vision, Strategy Initiatives, and
Priorities to result in a Staff Work Plan and communication with stakeholders as needed
SESSION AGENDA

Saturday, April 23, 2016

8:30 a.m. Session Convenes

8:45 to 9:45 Welcome, Overview, and Climate Setting
e Review the Purpose, Goals and Roles for the retreat
e Complete a short exercise to refresh the Board’s working
relationship and appreciation for fellow members





Orange County Board of Supervisors Planning Retreat Agenda, page 2

9:45 to 10:30 Affirm Board Governance Strategy
e Review the Local Elected Leadership Model to provide a foundation
for the governance approach used by the Orange County Board
e Review the Board’s vision for 2022 to ensure that it still reflects the
Board’s vision and philosophy for governance
e Overview of retreat activities leading to the Board’s strategic
leadership agenda
1. ldentify future/macro trends - What are the next big things?
2. Identify local/community trends affecting the County
3. Consider issues identified by Board in facilitator interviews and
identify any others resulting from (1) an (2) above
4. Identify major initiatives that should form the Board’s strategic
leadership agenda
5. lIdentify specific 2 year priorities from the Board

10:30 to 11:30 Next Big Things: Explore Macro Future Trends
Engage in a creative futuring exercise that enables the Board to
identify macro trends that are affecting or may affect the County,
narrowing these to the ones that may require attention going forward

11:30 to 12:15 Review Significant Trends Currently Affecting the County
The County Administrator will provide a “closer to home” overview of
specific trends that are currently affecting or may affect the County

12:15 to 1:00 Lunch with Group

1:00 to 2:00 Discuss Implications of Current and Future Trends Affecting the

County and Align Strategy Discussions

Through a facilitated discussion the Board will identify:

e The most significant trends that require the Board’s policy attention
in order to ensure the County’s future success

e Strategic initiatives identified from Board interviews that require
further policy discussion (i.e. Fiber Optics Network/Rural Broadband
Projects and Broadband Authority, GWAP, Orange-Gordonsville-
Route 15 Planning, Financial and School Funding Issues and Policies)

e Additional strategic initiatives beyond above that would benefit
from a Board strategy discussion

2:00 to 2:15 Afternoon Break/Preparation
e Enjoy a quick walk while the format for the afternoon’s strategy
discussions is prepared
¢ Note that agenda times below will be adjusted to enable time
for a desired number of discussions and length of time required

2:15to 3:15 Strategy Discussion #1
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3:15 to 4:15 Strategy Discussion #2
4:15 to 5:00 Strategy Discussion #3
5:00 to 5:15 Review/Prepare for Day 2
5:15 p.m. Adjourn

Sunday, April 24, 2016

8:30 a.m. Session Convenes

8:45 to 9:00 Review Agenda and Discussion Format for the Day
9:00 to 9:45 Strategy Discussion #4

9:45 to 10:30 Strategy Discussion #5

10:30 to 12:00 Priority Setting
Using previous priorities and strategy discussions during the retreat to
establish new 2 Year Priorities to guide staff efforts

12:00 to 12:45 Working Lunch with the Group:
Develop Plan for Implementation, Communication, and Work Plan

Development
12:45 to 1:00 Identify Follow Up Actions and Evaluate Session
1:00 p.m. Session Adjourns

VISION
Destination, Preferred Future
Strategic Targets, Long-Term Priorities

PRINCIPLES v OPERATING
Principles/Policies to Guide GUIDE!.INES
Decision Making to Achieve Values to Guide Member

and Staff Relationships

Preferred Future





Orange County is a great place to live and have a business because of our shared
values, strong sense of community, and friendly interactions among residents and
visitors.

Orange County is a vibrant community that provides opportunities for all of its citizens.
It is a great place to start and grow a business, and therefore can provide a range of
shopping, dining, and entertainment options for its residents and visitors. Our
successful economy allows us to sustain the characteristics we value and enjoy.

Through effective management, Orange County government reflects citizens’ priorities
for a small government with limited but highly effective services and strives to keep
taxes affordable for all residents.

Orange County is a community that carefully plans for and communicates its desired
future in order to protect its historic and natural resources while accommodating the
business activity necessary to sustain our quality of life.

The Board achieves these outcomes through success with the following purposes and
principles:

®

A Vibrant Economy

We envision the economy of Orange County with a mix of businesses that provide a
variety of employment opportunities as well as the goods and services desired by our
citizens.

We create economic development plans that ensure sufficient, properly zoned and
located areas that are compatible the desired characteristics of our community.

We know the economy is bolstered by the commitment of its local, regional, state, and
federal partners to provide and constantly improve the elements that are the
prerequisites of successful economic development, including:
o Available sites in desirable locations that have the necessary infrastructure,
quality public facilities, and adequate transportation networks
e Comprehensive regulatory framework that has a supportive permitting process
e Quality schools that prepare students for college and/or additional workforce
training to create a skilled and adaptable workforce
e Fiscally sound government with competitive tax policies that is a credible partner
in economic development
¢ Quality of place that includes cultural, recreational, and leisure opportunities
e Community support for an expanding economy





Q

Effective, Reflective Government
e We want a county government that is reflective of citizens’ needs.
e We encourage citizen input through effective communication and active
participation to aid in developing policies that move the county in a prosperous

direction.

e We actively participate with other elected boards and officials to ensure that we
promote our mutual interests and better governance.

e We focus on having a small and efficient government that provides core
services.

e We recognize that our volunteers and civic organizations supplement county
services and substantially contribute to the quality of life for Orange County
citizens.

e Our Capital Improvement Plan is a critical planning document that reflects our
priorities and commitment to funding.

e Our Vision encourages the Board to work toward a high level of consensus for
the collective good of the citizenry.

Sustainable Land Use

e We support land use planning that provides long-term direction, preserves our
natural and historic resources, and promotes sustainable development.

¢ In planning for land use, we evaluate where we want to go, work from real
information, consider adjacent jurisdictions, and give direction to others.

e We continuously review and improve our regulatory processes to make sure
that they are consistent and easy for citizens to use.

¢ We carefully plan for public and private facilities and infrastructure so that they
support future development.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrat

DATE: June 22, 2016
SUBJECT: Virginia World War | and World War Il Commemoration Commission

Chairman Frame and | received the attached correspondence from the Virginia World War | and
World War I Commemoration Commission. This correspondence presented information
announcing the State’s initiative to commemorate the 100" anniversary of World War | and the
75" anniversary of World War Il. The initiative will focus on honoring veterans and their stories
by connecting people to this period history through travel and tourism. Among other events and
programs, the Commission will be awarding tourism marketing grants of up to $5,000 to
museums, historic sites, and partner organizations.

The Commission is interested in having participation from every locality much like the recent Civil
War Sesquicentennial commemoration. The Commission is requesting each locality designate a
liaison to attend upcoming informational sessions. Accordingly, it would be appropriate to
designate Leigh Mawyer, Tourism Manager, as Orange County’s liaison given her recent
management of Orange County’s participation in the Civil War Sesquicentennial commemoration.
She will attend an information session and provide a report to the Board of Supervisors at the
appropriate time.

Recommended Action:

Designate Leigh Mawyer, Tourism Manager, as the Orange County local contact for the
Virginia World War | and World War Il Commemoration.

Attachment as noted.

cc: Leigh Mawyer, Tourism Manager





VIRGINIA WORLD WAR I AND WORLD WAR 11 COMMEMORATION COMMISSION
General Assembly Building, 2nd floor
201 North 9th Street
Richmond, VA 23219

Delegate M. Kirkland Cox, Chairman
Senator Frank M. Ruff; Jr., Vice-Chairman

June 15,2016

Lee H. Frame

Chairman, Board of Supervisors
103 Woodland Trail

Locust Grove, VA 22508

Dear Mr. Frame:

As you may know, the General Assembly created the Virginia World War I and World War II
Commemoration Commission to plan, develop, and carry out programs and events to commemorate the
100th anniversary of World War I and the 75th anniversary of World War II. There will be a number of
major events and programs during these important statewide commemorations, which hold tremendous
educational, economic, and tourism opportunities.

Primary goals of the commemoration include honoring veterans and preserving their stories,
connecting people to history through travel and tourism, and inspiring a desire to learn more. The
Commission is sponsoring a number of programs and Signature Events that will benefit museums and
historic sites across the state, including:

Tourism marketing grants of up to $5,000 to museums, historic sites, and partner organizations
"Profiles of Honor" traveling museum and scanning of images related to WWI and WWII
Statewide teacher symposium

Signature Events at locations across the state

Statewide calendar of events, interactive listing of places to visit, and driving brochures

We encourage participation of every locality and request that you designate a liaison or
create a local WWI/WWII committee to work with the Commission to coordinate at the state level.
Virginia leads the nation in planning for a robust statewide commemoration of these important
anniversaries, and strong involvement at the local level is crucial to its success. To every extent possible,
local planning partners involved in the WWI/WWII commemoration should include:

Office of the chief administrative official

Tourism office or DMO (Destination Marketing Organization)

Museums and historic sites

Veterans organizations

Educators, including superintendent or social studies/history curriculum coordinator

Staff is holding a series of information sessions this summer, a schedule for which is listed below.
Please plan to attend a session or send a designee for more information about the commemoration,
including the grants program.

Phone: {(804) 786-3591, ext. 276 ¢ Fax: (804) 692-0625
VirginiaWorldWarl.org ¢ VirginiaWorldWarll.org





Richmond

Thursday, July 7 - 10:30 a.m.
Virginia State Capitol

1000 Bank Street

Richmond, VA 23219

Bedford

Friday, July 8 - 11:00 a.m.
D-Day Memorial

816 Burks Hill Road
Bedford, VA 24523

Norfolk

Thursday, July 14 - 11:00 a.m.
MacArthur Memorial

198 Bank Street

Norfolk, VA 23510

Winchester

Friday, July 15 - 11:00 a.m.
Museum of the Shenandoah Valley
901 Ambherst Street

Winchester, VA 22601

Blacksburg

Wednesday, July 20 - time TBD
Historic Smithfield Plantation
1000 Smithfield Plantation Road
Blacksburg, VA 24060

Prince William

Tuesday, August 2 - 10:30 a.m.
National Museum of the Marine Corps
18900 Jefferson Davis Hwy

Triangle, VA 22172

Please return the enclosed form by July 1, 2016 to designate the liaison(s) for your locality
and encourage them to attend one of the information session listed above. We will remain in close
contact with the local liaisons, communicating regularly about the statewide commemoration. Please feel
free to contact Cheryl Jackson, Executive Director, if you have any questions, at (804) 786-3591, ext.
276, or by email to cjackson@dls.virginia.gov

On behalf of the Virginia World War I and World War II Commemoration Commission, I look
forward to working with you as we begin planning for these important milestone anniversaries. The
beginning of the commemoration period is fast approaching - - join us as we work together to ensure that
Virginia continues to lead the nation in honoring veterans and preserving their legacies.

Sincerely,

"0 Neblond Cox

M. Kirkland Cox, Chairman
Majority Leader, Virginia House of Delegates

Enclosures

Phone: (8CG4) 786-3591, ext. 276 ¢ Fax: (804) 692-0625
VirginiaWorldWarl.org ¢ VirginiaWorldWarll.org





VIRGINIA WORLD WAR I AND WORLD WAR II COMMEMORATION COMMISSION

VirginiaWorldWarl.org VirginiaWorldWarllorg

Update from the Commission

The Virginia World War I and World War I Commemoration Commission (the Commission) was
created by the General Assembly during the 2016 Session by expanding the existing World War II 75th
Anniversary Commission to include observances of the 100th anniversary of World War I. The
Commission is led by Delegate M. Kirkland Cox, Chairman, and Senator Frank M. Ruff, Jr., Vice-
Chairman, and members of the General Assembly, including Delegate Richard L. Anderson, Delegate
John M. O'Bannon, III, Senator Bryce E. Reeves, and Delegate Marcus Simon. The commissioner of the
Department of Veterans Services, the executive director of the Virginia War Memorial, and noted
historians also serve on the Commission. A robust advisory council composed of museum partners,
government officials, stakeholders, and experts serves in a consultative capacity to the Commission.

Primary goals that guide the work of the Virginia World War I and World War I1 Commemoration
Commission include:

Honoring our veterans: Honor the service of veterans, whose sacrifices can never be forgotten.
When we remember yesterday's veterans we are also communicating to today's service members
that they won't be forgotten, either.

Inspiring a desire to learn more: Provide opportunities for people to explore personal
connections and highlight multiple perspectives of Virginia's role in World War I and World War
II (e.g., battlefront and military support, home front and civilian support, Holocaust and stories of
survival, and more)

Connecting through travel and tourism: Make it easy for visitors to connect to museums,
memorials, and sites in Virginia related to World War I and World War II.

Preservation of historic sites: Encourage preservation and interpretation of significant sites in
Virginia related to World War I and World War II.

Commission programs and events

The Commission is planning a number of Signature Events and programs that include:

Dawn of Infamy: America Goes to War - A Tribute to Veterans
University of Richmond
Thursday, December 8, 2016





A tribute to World War II veterans, this program will be held to mark the 75th anniversary of the
attack on Pearl Harbor and America's entry into World War 11, which was a turning point in a
conflict that had been raging since September 1939. More than 400,000 Americans would pay
the ultimate price of freedom, more than 11,000 of whom were Virginians. We can never forget
their sacrifice.

Plan now to join the Virginia World War I and World War II Commemoration Commission at the
University of Richmond on Thursday, December 8 to mark these climatic anniversaries. But even
more, to thank the men and women who bravely stand in harm's way to secure our freedom . . .
yesterday, today, and forever.

World War 11 veterans will be recognized and honored at this Signature Event, and are
encouraged to register early.

This program is free and open to the public, but pre-registration is required at
www.VirginiaWorldWarll.org.

Legacy Project: WWI and WWII Profiles of Honor Tour

The Profiles of Honor Tour is a mobile tour that will travel across Virginia to bring an interactive
exhibit to museums, libraries, and historic sites, as well as serve as a collection point for the
scanning of images related to WWI and WWII for inclusion in the Virginia Profiles of Honor
project. The mobile tour will begin in December 2016.

Statewide teacher symposium

The Commission will work with the Virginia Department of Education, colleges, and historians
across the state to hold a symposium for teachers, providing resources for teaching WWI and
WWII history. The symposium will be widely accessible to teachers - it will go on the road to be
held in each of the eight superintendent regions, and also be recorded for internet download on
demand. The teacher symposium will be held in summer 2017.

World War I and World War II Tourism Marketing Grants

Matching grants of up to $5,000 available to museums, historic sites, and organizations involved
in the commemoration for the marketing of initiatives related to the 100th anniversary of World
War [ or the 75th anniversary of World War II. The first round of grants opens June 30, 2016.
More information is available at vatc.org.

In addition to the programs listed above, special events will be held to mark key anniversary dates, which

include:

April 6, 2017: 100th anniversary of the US entry into World War I
June 4-6, 2017: 75th anniversary of the Battle of Midway
November 11, 2018: 100th anniversary of Armistice Day

June 6, 2019: 75th anniversary of D-Day

September 2, 2020: 75th anniversary of V-J Day





Get involved

There will be many opportunities to be involved and to include your family's story during Virginia's
commemoration of World War I and World War Il. First steps to get involved:

Visit VirginiaWorldWarl.org and VirginiaWorldWarllL.org to find a comprehensive calendar
of events and listing of places to visit in Virginia related to WWI and WWII

Join the mailing list at VirginiaWorldWarl.org and VirginiaWorldWarIl.org

Follow on Facebook at Virginia World War II 75th Anniversary Commemoration or
Virginia World War I Centennial Commemoration

Plan now to attend the Tribute to Veterans on December 8, 2016 at the University of Richmond -
free and open to the public, but pre-registration is required. Registration opens Memorial Day.

If you have questions about Virginia's commemoration and how you can get involved, please feel free to
contact Cheryl Jackson, Executive Director at (804) 786-3591, ext. 276 or by email to
cjackson@dls.virginia.gov.

We look forward to working together to remember the people, places, and events that shaped the world
we live in . . . then and now.

Staff contact:

Cheryl Jackson, Executive Director

Virginia World War I and World War Il Commemoration Commission
201 North 9th Street

General Assembly Building, 2nd floor

Richmond, VA 23219

Phone: (804) 786-3591, ext. 276

Email: cjackson@dls.virginia.gov

Websites: VirginiaWorldWarl.org and VirginiaWorldWarll.org





VIRGINIA WORLD WAR I AND WORLD WAR 11 COMMEMORATION COMMISSION
General Assembly Building, 2nd floor
201 North 9th Street
Richmond, VA 23219

Delegate M. Kirkland Cox, Chairman
Senator Frank M. Ruff; Jr., Vice-Chairman

World War I and World War Il Commemoration Designated Local Contact

Locality:

Designee(s) to serve as local liaison to the Virginia World War I and World War II
Commemoration Commission:

Name:

Title:

Organization:

Address:

Phone: Email:

Name:

Title:

Organization:

Address:

Phone: Email:

Please attach additional sheets as needed

Please respond by July 1, 2016 Cheryl Jackson, Executive Director
Virginia World War I and World War II Commemoration Commission
201 North 9th Street, 2nd floor
Richmond, VA 23219
Phone: (804) 786-3591, ext. 276
Fax: (804) 692-0625
Email: cjackson@dls.virginia.gov
VirginiaWorldWarl.org / VirginiaWorldWarll.org






