REVISED on July 27, 2016 at 4:40 p.m.
ORANGE COUNTY BOARD OF SUPERVISORS AGENDA
GORDON BUILDING
112 WEST MAIN STREET — ORANGE, VIRGINIA 22960
TUESDAY, JULY 26, 2016 — 5:00 p.m.

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to remove, add, and/or
relocate agenda items as necessary. A second public comment period may be added to the agenda if a specific need necessitates such action. Public
Hearings will begin promptly at 7:00 p.m. A time limit may be imposed by the Chairman on speakers addressing the Board. Anyone wishing to address
the Board during a public hearing must sign in on the forms that are located on the table outside of the Board Room. Forms should be submitted to the
Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell
phones and other audible devices.

4:00 P.M.

BOARD OF SUPERVISORS WORKSESSION (To Be Held Before Regular Meeting)

5:00 P.M.

1. CALL TO ORDER

a.

Pledge of Allegiance

2. ADOPTION OF AGENDA

3. SPECIAL PRESENTATIONS AND APPEARANCES

a.

Presentation of a Resolution of Appreciation for P. Nigel Goodwin: Chairman Frame

4, CONSENT AGENDA

a.

b.

FY16 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Assistant County
Administrator for Finance and Management Services

FY17 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Assistant County
Administrator for Finance and Management Services

Carry Forward Request from FY16 to FY17 for Sheriff's Office: Glenda Bradley, Assistant County
Administrator for Finance and Management Services

Resolution of Appreciation for Wallace Goodman: R. Bryan David, County Administrator

Minutes

(1) April 23 — 24, 2016 Retreat

(2) July 12, 2016 Worksession

(3) July 12, 2016 Regular Meeting

5. NEW BUSINESS

a.

b.

Authorization of Application to Virginia Resources Authority (VRA): R. Bryan David, County Administrator,
and Glenda Bradley, Assistant County Administrator for Finance and Management Services
Consideration of Additional Financial Policies for Debt: Glenda Bradley, Assistant County Administrator for
Finance and Management Services

Performance Agreement for KNO Corrosion Technologies, LLC: Tommy Miller, Economic Development
Director

Resolution of Support for Completion of Intersection and Signalization Improvements at Route 3 and Lake
of the Woods Way/Goodwin Drive: Thomas Lacheney, County Attorney, and R. Bryan David, County
Administrator

6. OLD BUSINESS

a.

Volunteer/Career Station Response Standard Operating Guideline (OCFCA SOG — 011), Orange County
Fire Chief’'s Association: John Harkness, Fire and EMS Chief

7. DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS

a.

b.
C.
d

Tourism Quarterly Report: Leigh Mawyer, Tourism Manager

Appointment of Tourism Advisory Committee Members: Leigh Mawyer, Tourism Manager

Economic Development Quarterly Report: Tommy Miller, Economic Development Director

E-911 Center Semi-Annual Report: Nicola Tidey, RPL, E-911 Center Director/Public Safety
Communications System Manager

P-Cards Next Steps and Implementation Policy: Glenda Bradley, Assistant County Administrator for
Finance and Management Services

VDOT'’s Smart Scale (Round 2) — Proposed Safety Improvement Projects for Flat Run Road (Route 601):
Josh Frederick, Planning and Zoning Director
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8. COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney
9. COUNTY ADMINISTRATOR’S REPORT: R. Bryan David, County Administrator
a. Update on Department of Labor Changes Regarding Overtime
b. Assignment of Specific Contracts by Board of Supervisors to Orange County Broadband Authority
C. Germanna-Wilderness Area Plan (GWAP) Update
10. BOARD COMMENT
11. INFORMATIONAL ITEMS (NO ACTION REQUIRED)
a. Thank You Letter from Foothills Housing Corporation for Budget Contribution
b. June 7, 2016 Culpeper Soil and Water Conservation District (CSWCD) Minutes
c. Virginia Aviation News Release — Launch of Airport Sustainability Plan
12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES
13. CALENDAR
6:00 P.M. RECESS FOR DINNER
7:00 P.M.
14. PUBLIC COMMENT
15. WORKSESSION (Continued)

a. Home Occupation / Enterprise Application Process: Josh Frederick, Planning and Zoning Director

CLOSED MEETING

Consultation with legal counsel pertaining to actual or probable litigation, where such consultation in open meeting
would adversely affect the negotiating or litigating posture of the public body; and consultation with legal counsel
employed or retained by a public body regarding specific legal matters requiring the provision of legal advice by
such counsel. - §2.2-3711(A)(7) of the Code of Virginia

ADJOURN
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ORANGE COUNTY BOARD OF SUPERVISORS
\WORKSESSION
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING Room
TUESDAY, JULY 26, 2016 — 4:00 P.M.

4:00 P.M.
1. Call to Order

2. Worksession
a. Phase | of the Consolidated Public Safety Facility Space Needs Assessment. Randy
Vaughan, Wiley|Wilson, Kurt Hildebrand, Assistant County Administrator for Operations, and

R. Bryan David, County Administrator

3. Adjourn

REVISED on July 27, 2016 at 4:40 p.m.







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrato

DATE: July 20, 2016

SUBJECT: Phase | of the Consolidated Public Safety Facility Space Needs Assessment
As is known, Randy Vaughn with Wiley|Wilson has been developing a space needs assessment
for the proposed consolidated public safety facility during the last several months. Mr. Vaughan
has completed a draft of the assessment and is prepared to present its findings at the July 26,
2016 worksession. A copy of the assessment will be provided under separate cover.
Recommendations for potential next steps will be presented for discussion and direction following
his presentation.

Recommended Action:

For the Board of Supervisors’ information.

cc: Kurt Hildebrand, Assistant County Administrator for Operations

Glenda Bradley, Assistant County Administrator for Finance and
Management Services








ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assista [/ )

DATE: July 14, 2016

SUBJECT: Letter from Foothills Housing Corporation

Attached, is a letter from Foothill Housing Corporation, expressing their gratitude for the County’s
recent contribution. The letter is provided for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





FHC Foothills Housing Corporation . (s 312805 fax: (540) 3479811

47 Garrett Street * PO Box 357
Warrenton VA - 20188

Celebrating 40 year;s

ORANGE counry
July 7" 2016

ADMINIST
County of Orange RATION
Po Box 111

Orange, VA 22960-0000

Dear Members of the Connty of Orange,

On bebalf of Foothills Honsing Corporation I would like to thank you for your very generous
donation of 500 1o our organization, received June 2016.

Foothills Housing Corporation relies on the genervsity and support of donors and we appreciate your
continued suppor.

We look forward to continuing our good work helping people that live in the Orange County
community in the coming year providing safe, decent and affordable housing opportunities.

With Kind Regards

4&&%
Chief Financial Officer
Foothills Hausing Corporation
47 Garrett Street, Suite 205
Warrenton, VA 20186
Phone: (571) 480 1730
Email: gpearse.the(@gmail.com
Website: www.foothillshousingcorp.com

Providing safe, decent, affordable housing opportunities
www.foothillshousingcorp.com






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
%
FROM: Susan Turner, Senior Administrative Assistan

DATE: July 18, 2016

MAILING ADDRESS:
P. 0. Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

SUBJECT: Culpeper Soil and Water Conservation Minutes - June 7, 2016

The Culpeper Soil and Water Conservation Board of Directors held a meeting on June 7, 2016.

The minutes from that meeting are attached for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.
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MINUTES
CULPEPER SOIL AND WATER CONSERVATION DISTRICT

BOARD MEETING
Washington Volunteer Fire Department
Washington, Virginia
June 7', 2016

The meeting was called to order by Chairman Lynn Graves at 9:45 A M.

DIRECTORS PRESENT: Lynn Graves, Madison County
Tom O’Halloran, Culpeper County
Steve Hill, Madison County
Philip Morris, Greene County
Robert Brame, Orange County
Robert Runkle, Greene County
Monira Rifaat, Rappahannock County
Warren Lee, Orange County Associate Director
Michael Peterson, Rappahannock County

DIRECTORS ABSENT: Dick McNear, Rappahannock County Associate Director
Jim Byrne, Madison County Associate Director
Robert Bradford, Orange County
Andrew Campbell, Culpeper County
Steve Morris, Greene County Director, At Large
Brad Jarvis, Madison County, Virginia Cooperative Extension

STAFF PRESENT: Greg Wichelns, District Manager
JoAnn Neal, Administrative Secretary
Ashleigh Cason, Conservation Specialist
W. Spencer Yager, Conservation Specialist
David Massie, Conservation Specialist
Richard Jacobs, Conservation Specialist
Henny Calloway, Conservation Specialist
Stephanie DeNicola, Information Specialist
E. J. Burke, Conservation Specialist

OTHERS PRESENT: Debbie Cross, CDC, Department of Conservation and Recreation
Rex Rexrode, NRCS District Conservationist
Kristi Aylor, Virginia Cooperative Extension Intern

CALL TO ORDER, MOMENT OF SILENCE, PLEDGE OF ALLEGIANCE

L. Graves welcomed everyone to Rappahannock County. Following a moment of silence,
S. Yager led the Pledge of Allegiance. There were three handouts: Corrected Agenda, Technical
Committee Report Addendum and Monthly DCR Report, with copies of the two year 2017-2018
Operations and Administration Grant and Cost-Share and Technical Assistance Grant.

DRAFT MINUTES

L. Graves called for approval of the substance of the May 3™, 2016 Draft Board Meeting
Minutes and called for any substantive corrections or additions. T. O’Halloran moved to approve as
presented. M. Peterson seconded the motion. (O’Halloran, Peterson, unanimous)





3) AGENDA APPROVAL
L. Graves called for Agenda approval. L. Graves requested the Nominating Committee Report
be added to the Agenda as 5.1. G. Wichelns requested the Operations & Administration Grant for
2017-2018 and the Cost-Share and Technical Assistance Grant for 2017-2018 be added to the Agenda
as 5.2. G. Wichelns requested the Operations Committee Report be removed from the Consent Agenda
and added to the Agenda as 5.3. G. Wichelns requested the Upper Hazel River TMDL Grant Extension

by added to the Agenda as 5.4. M. Rifaat moved to approve the Agenda as amended. P. Morris
seconded the motion. (Rifaat, Morris, Steve Hill (Abstained) Motion passed)

4) CONSENT AGENDA
Consent Agenda approved as modified. S. Hill recused himself,

COMMITTEE REPORTS

1. The following BMP applicants have been approved by the Technical Committee for funding. All applications

EDUCATION
TECHNICAL
Projects in italics were added at the June 7, 2016 Board Meeting in Rappahannock, Virginia

were thoroughly screened for compliance with Priority Recruitment Guidelines. All met at least two of the
priority criteria.

Practice  Fund Participant County Amount  Tax Credit
SL-6 2016 VACS Golden Paws LLC Orange $§ 22,200.00 $ 1,387.50
SL-6 | 2016 VACS Robert Drake Culpeper $ 28,208.00 $ 1,763.00

SL-15A | 2016 VACS Paul Heatwole Culpeper $ 14,715.40 $ 0.00

2. The following BMP participants have been approved by the Technical Committee for payment:
Practice = Fund Participant County Amount  Tax Credit
SL-8B | 2016 VACS | Crigler’s Brookside Farm LLC Madison $ 368.00 $ 0.00
SL-8B | 2016 VACS Croftburn Angus LLC Culpeper $ 1,880.00 $ 0.00
SL-8H | 2016 VACS Glebe Farm LLC Culpeper $ 814.60 $ 0.00
SL-8B | 2016 VACS Glebe Farm LLC Culpeper $ 549.00 $ 0.00
SL-8B | 2016 VACS Brooke Farms Orange $ 17,838.80 $ 0.00
SL-8H | 2016 VACS Brooke Farms Orange $ 1,165.80 $ 0.00
SL-8B | 2016 VACS | Piedmont Grain and Cattle Inc. Orange $ 2,200.80 $§ 0.00
SL-8H | 2016 VACS Glen Cove Farm Inc. Orange $ 1,176.80 $ 0.00
SL-15A | 2016 VACS Donald Tatum Madison $ 7,140.00 $§ 0.00
SL-6 2016 VACS Charles Turner Madison $ 23,373.60 | $1,460.85
SL-6 2015 VACS Dale Conley* Greene 3 17,086.95 $ 0.00
SL-6 2016 Supp. Larry Terry, Sr. Culpeper $ 13,105.74 $ 0.00
SL-6T Upper York Jason Goforth Orange $ 70,000.00 $ 0.00
SL-6T | 2015 VACS Jason Goforth** Orange $ 31,077.00 $ 0.00

*Includes an increase of $594.15 for sleeving pipeline in a rocky area.

**Includes an increase of $5,072.00 for additional stream exclusion fence.

3. The following BMP applicants have cancelled their practices:
Practice Fund Participant County Amount Tax Credit






SL-6T | VACS Pending SL-6 Aecrocounsel Inc. Orange $ 15,570.00 $ 0.00
SL-6T | Upper York DEQ Aerocounsel Inc. Orange $ 62,280.00 $ 0.00
SL-6 | VACS Pending SL-6 Nick Hill Orange $ 45,270.00 $ 0.00
SL-6 | VACS Pending SL-6 Tucker Farm LLC Orange $ 26,815.00 $ 0.00
SL-8B 2016 VACS Payne Hay and Straw Culpeper $  7,200.00 $ 0.00

4. The Technical Committee reviewed the 2014 and 2015 carryover lists, the status of 2015 and 2016 approvals,
and the pending SL-6 backlog list.

5. The following Upper York River TMDL Residential applicants have been approved by the Technical
Committee for funding:

Practice Participant County Amount
RB-1 Molly Snurr Orange $ 150.00
RB-1 Lori Young Orange $ 150.00
RB-1 Ronald Lloyd Orange $ 150.00

6. The following Upper York River TMDL Residential participants have been approved for payment by the
Technical Committee:

Practice Participant County Amount
RB-1 Deborah Hess Orange $ 137.50
RB-1 Maria Crum Orange $ 150.00
RB-1 Teresa Shiflett Orange $ 150.00
RB-1 Edward James Orange $ 150.00
RB-1 Franklin Newman Orange $ 137.50
RB-1 Wayne Talley Orange $ 150.00
RB-1 Michael Gredler Orange $ 137.50
7. The following Upper Hazel River TMDL Residential applicants have been approved by the Technical
Committee for funding:
Practice Participant County Amount
RB-1 Phoebe Muenger Culpeper $ 150.00
RB-1 Aney Massie Rappahannock $ 150.00
2 RB-1 Thomas Massie Rappahannock $ 300.00
2 RB-1 Doris Coughlin Rappahannock $ 300.00
RB-1 Crystal Jenkins Rappahannock $ 150.00
RB-3 Daron Young Rappahannock $ 3,500.00
RB-1 Judith Tole Rappahannock 8  150.00
RB-3 Kimberly McKiernan Rappahannock $ 3,500.00
RB-3 Christine Kratly Rappahannock $ 3,500.00

8. The following Upper Hazel River TMDL Residential participants have been approved by the Technical
Committee for payment:

Practice Participant County Amount

" RB-1 Charles Murray Rappahannock | $§  150.00
RB-1 Eric Kvarnes Rappahannock $ 150.00
RB-1 David Riedel Rappahannock $ 137.50
RB-1 Shelly Lawson Rappahannock S 150.00
RB-1 Ryan Campbell Rappahannock 3 150.00
RB-1 Dorothy Erlenborn Rappahannock 8 150.00
RB-1 T Allen Comp Rappahannock 8 150.00
RB-1 Paul Erlenborn Rappahannock 3  150.00
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Susan Kirby will retain responsibility for her Upper Hazel River TMDL Residential RB-3 practice as she is
not submitting a Transfer of Responsibility form.

9. The following Robinson River TMDL Residential applicants have been approved by the Technical Committee

for funding:

Practice Participant County Amount
RB-3 Stacey Smith Madison $ 3,500.00
RB-3 Harold Slaughter Madison $ 3,500.00
RB-1 Benjamin Berry Madison $  150.00
RB-3 John Gentry Madison 3 3,500.00

10. The following Robinson River TMDL Residential applicants have been approved by the Technical Committee
for payment:

Practice Participant County Amount
RB-1 Dawn Harding Madison $ 150.00
RB-1 Diana Boeke Madison $ 150.00
RB-1 Barry Gates Madison $ 150.00
RB-1 Raymond Brunner Madison $ 150.00
RB-1 Jennifer Weaver Madison 3 150.00
RB-1 Janet Sisk Madison $  150.00

11. The following Upper Hazel River TMDL Residential participant has been canceled by the Technical
Committee:

Practice Participant County Amount
| RB-1 | Rose Parris | Culpeper [ $ 150.00 |

12. The following Upper York River TMDL Residential participants have been approved for payment by the
Technical Committee:

Practice Participant County Amount
RB-4 William Morris Orange $ 3,517.50
RB-1 Lori Young Orange 3 137.50

13. The Committee reviewed and approved the Secondary Considerations for FY17. This document was sent to
Gary Moore, the Cost Share Program Manager, for review. He approved the Secondary Considerations for
FY17 on May 26, 2016.

14. The Technical Committee requests the approval of the Board of Directors to act on their behalf with the
understanding that the decisions made would be endorsed at the July Board meeting. This authority will exist
from June 21, 2016 through the end of the fiscal year on June 30, 2016.

LEGISLATIVE

NRCS PLANS — Culpeper — Robert Drake — 30 acs. EQIP Wildlife,

Brush/Herbaceous Control, Con. Cover, Burn, Hedgerow Planting

Rappahannock — Martin Woodard — 20 acs. — EQIP Wildlife
Brush/Herbaceous Control, Con. Cover

Greene — Jill Meyer — 50 acs. — EQIP Wildlife, Brush/Herbaceous Control,
Con. Cover, Firebreak, Burn, Hedgerow Planting, Wetland creation,
Wildlife structures

Madison — John Quinley — 11 acs. EQIP Wildlife, Brush/Herbaceous
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Control, Con. Cover, Tree plant/prep.
Orange — Jerry Mullins — 1 ac. EQIP High Tunnel System Hoop House
Kevin Passarello — 21 acs. EQIP Wildlife, Brush/Herbaceous
Control, Con. Cover, Riparian Buffer
Steve Hill — 84 acs., RCPP Livestock Water System
The Montpelier Foundation — 106 acs. EQIP Wildlife,
Brush/Herbaceous Control, Con. Cover, Burn, Hedgerow Planting

TREASURER’S REPORT

5) ADDITIONS TO AGENDA -

5.1) NOMINATING COMMITTEE REPORT -

The Nominating Committee reviewed potential nominees for Chair, Vice Chair and Treasurer for
FY17. The committee proposed that current officers remain in the same positions for FY17. L. Graves
opened the floor for nominations. None were forwarded. M. Rifaat motioned to close the nominations from
the floor. S. Hill seconded the motion. (Rifaat, Hill, unanimous) Discussion followed. M. Rifaat stated she
would like to see some of the newer directors be nominated for Chair, Vice Chair and Treasurer. She
suggested that new directors start at the committee level for the experience. Committee membership is by
choice and there should be a Chair and a Vice Chair for each committee.

M. Rifaat moved accept the Nominating Committee Report with the slate of Officers: Lynn Graves for
Chair, R. Brame for Vice-Chair and T. O’Halloran for Treasurer. S. Hill seconded the motion. (Rifaat, Hill,
unanimous)

5.2) 2017-2018 OPERATIONS & ADMINISTRATION/COST SHARE & TECHNICAL

ASSISTANCE GRANTS

The 2017-2018 Cost-Share and Technical Assistance (T/A) Grant Agreement was discussed. It will
start on July 1, 2016 and continue until June 30, 2018. It will include base technical assistance of $105,000 —
split into 4 equal payments in 2017 and additional technical assistance for “Pending SL-6” of $576,546 on 8
equal payments at 12.5% cash spread over the 2 years. This is a total of $681, 546 allocated for Technical
Assistance funding for the implementation of the Agricultural Best Management Cost-Share Program and for
retiring SL-6 “Pending” applications through the Virginia Natural Resources Commitment Fund.
Total available SWCD BMP allocation for July 1, 2016 through June 30, 2018 is $5,439,762 including
$1,550,190 for on the ground practices (CB) to implement the regular agricultural best management practices
program and $3,889,572 for the SL-6 fencing backlog. The CSWCD has 111 projects in backlog. Discussion
followed.

The 2017 Administrative and Operational Support Grant Agreement was discussed. It will start on
July 1, 2016 and end on June 30, 2017. The total grant awarded is $211,025.00. Administration and
Operations Core Funding $178,025.00, and Dam Maintenance $33,000.00 distributed quarterly.

New Deliverables:

The Attachment E has new requirements — Signature of the Treasurer must be on all.

One or more Directors must attend the Area Meeting and the Annual Meeting.

T. O’Halloran motion to approve the 2017-2018 Cost-Share/Technical Assistance Grant Agreement and
the 2017 Administrative and Operational Support Grant Agreement with the agreement that the Treasurer
(O’Halloran) can sign the documents when they arrive. M. Peterson seconded the motion. (O’Halloran,
Peterson, unanimous)

5.3) OPERATIONS COMMITTEE REPORT -

G. Wichelns reported on reviewing the proposed ag work load for FY17-FY 18 with staff including all
the extra funding for SL-6 backlog and found it is necessary to suggest to the committee adding an additional
employee for which we do not currently have the revenue identified for. After discussion the committee
moved forward with contacting localities to investigate opportunities for additional support. The committee
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moved forward and is approaching all 5 counties seeking the commitment to co-fund a 2 year full time position
and 1 new vehicle. At this time we have 6 employees sharing two farm ready vehicles. The proposal is to
purchase a new Ford Explorer 4X4 SUV on the state contract. The District Manager will work with Directors
of each county to approach the County Administrator or Board on the need for assistance. M. Rifaat stated that
the amount requested per locality varies depending on the percentage of the backlog of SL-6’s pending.
Discussion followed. T. O’Halloran moved to approve the Operations Committee Report. S. Hill seconded the
motion. (O’Halloran, Hill, unanimous)

5.4) UPPER HAZEL RIVER GRANT EXTENSION -

G. Wichelns reported on the six month “no-cost” extension and requested the Board to authorize
the Treasurer to sign the extension on behalf of the Board. R. Brame moved to approve the Upper Hazel River
TMDL Grant Extension for six month and to authorize the Treasurer to sign the grant. S. Hill seconded the
motion. (Brame, Hill, unanimous)

6) DIRECTORS REPORTS

e L. Graves introduced Kristi Aylor, IMU grad student intern with the Madison VCE.

 S. Hill inquired if the CSWCD has an opinion on bio-solids applications; particularly the Class B being
proposed in Madison County. Discussion followed. In general the District views this as a DEQ
program; previously Virginia Department of Health. Since it is more a regulatory oversight program, it
is beyond the purview of the conservation district. G. Wichelns reported he has made comments on a
site specific technical questions when he has been asked although that was years ago.

* R. Brame reported the VASWCD Board Meeting is at the end of the month — if there are any concerns
please let him know.

e T. O’Halloran reported the Rivanna River Basin Commission meeting is on the 22" of this month and
he will be attending.

® M. Peterson reported on two workshops at the end of this month; June 23 from 6 to 8 p.m. on Native
Pollinators at the Fauquier Educational Farm; June 24 and 25 from 4 to 7 p.m. at White House Farm in
Luray on Native Warm Season Grasses for Grazing and Forage. Registration and information is on
CSWCD’s website.

¢ L. Graves reported the Virginia Horse Council had its legislative meeting at Graves Mountain Lodge
and several delegates (Mark Kean from Northern Virginia, Chris Jones and Steve Landes) and their
families attended. There were 60 people in attendance. VCE, FFA and 4H had activities for the kids
to enjoy. This past weekend Graves Mountain Lodge had their Blue Grass Festival.

7) STAFF REPORTS

« R.Jacobs reported on the VCAP training for district staff this Friday in Ashland, Virginia focusing on
bio-retention and infiltration. The VASWCD is re-constituting their Urban Committee and there will
be a conference call next Wednesday, June 15®. He is putting together another article for the newsletter
on VCAP. Discussion followed.

« S. DeNicola reported that the Educational Committee needs a Vice-Chair and the Educational
Committee will be meeting on Tuesday June 21% at 8:30 a.m. in Orange at the Service Center. The
current fiscal year will end June 30, 2016 and the Annual Report will be started July 1%, Bio’s for
Director and Staff will be requested via email. Please correct and send to Stephanie asap. The Eastern
View High School Envirothon Team finished 3™ overall in the State.

« G. Wichelns reported on several federal 319 TMDL grants currently held by the District and two
additional grants soon to start; an additional 319 grant for the Upper Rapidan area and a district wide
septic cost-share grant for 2 years. The Upper Hazel and the Upper York TMDL grants will be elgible
to submit for more ag, residential and technical assistance support funding in August 2016 and he will
be preparing proposals for this. He added that good results are occurring as a result of all the work the
district has been doing; the Upper Robinson River - three different sections of the Upper Robinson
River are no longer impaired by the e-coli bacteria; from Graves Mountain Lodge to the Hebron Valley
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8)

9
10)

11)

Road. They will be removed from the list of E.coli impaired waters and DEQ will report this success to

the EPA.

AGENCY REPORTS
NRCS

Rex Rexrode will be giving the Educational Session today.

DCR

D. Cross reported COIA/FOIA training for directors presented by Kelci Block, the SWCD’s
attorney from the OAG’s Office: July 12" in Charlottesville at the Department of F orestry. Please
plan to have directors and key staff attend.

D. Cross reported Quarterly Reports are due July 15%. Grant deliverables must be satisfied
before June 30, 2016. Budget template instructions will be available tomorrow. This must come before

the Board for approval.
completed.
D. Cross stated

Webinar to be held June 16™ at 9:00 a.m. Average Cost-List must be

Ag BMP spot checks must be completed by the end of October.

Date to Remember:

June 21 & 22 VASWCD Director/Adm Leadership training and Board Meeting

June 22
June 23
July 12
July 15

July 18
Aug 18

2017 VACS Training 9:30-3:30 Dept. of Forestry Training, Charlottesville
Advanced Accounting/Bookkeeping Training 9:30-3:30 VDOF, Charlottesville.
COIA/FOIA training, VDOF, Charlottesville.

End of Year Cost Share Reports Due — Cash Balance Report, Carryover (Logi
converted to Excel), and SL-6 Pending Lack of Funding Report (Logi).

Area II Legislative Conference Call 8:30 a.m.

State Ag BMP TAC meets to consider its annual program of work.

PUBLIC COMMENT PERIOD — None

PLAN FOR JUNE COMMITTEE MEETINGS (in Orange at the USDA Service Center)
Committees will meet on Tuesday, June 21", 2016: Educational 8:30, Personnel 9:00, Operations 9:30,
Legislation 10:00, Technical 10:30 and RMP TRC 11:30. BOARD MEETING IN JULY WILL BE
HELD TUESDAY, JULY 5, 2016 IN CULPEPER AT THE CULPEPER TOWN POLICE

OFFICE.
ADJOURNMENT

Motion was made to adjourn the June, 2016 Board meeting at 12:00.

Respectfully Submitted, Lynn Graves, Chairman

JoAnn M. Neal

Director

Administrative Secretary Date Approved _ 7-5-2016






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistar%(

DATE: July 19, 2016

SUBJECT: Virginia Aviation News Release — Launch of Airport Sustainability Plan
Attached, is a News Release from the Virginia Department of Aviation announcing the launch of
the Virginia Airports Sustainability Management Plan (SMP). The Orange County Airport
participated in the development of this program, and Buzz Jarrell, Airport Manager and Steering

Council Member, is quoted in the attached News Release.

This report is provided for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.
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Virginia Department of Aviation Launches Airport Sustainability Plan
Groundbreaking Initiative for Virginia’s Public-Use Airports

RICHMOND, Virginia, July 22, 2016 - Today, the Virginia Department of Aviation (DOAYV) released the
Virginia Airports Sustainability Management Plan (SMP) — the first comprehensive plan in the nation to provide
sustainability guidance and tools to all airports within a state. This landmark document gives Virginia’s 66
public-use airports the foundation to voluntarily implement sustainability practices across all facets of airport
planning and operations.

"While there are airports across the country that have their own SMPs, DOAYV is proud to have created the
first system-wide SMP to include all public-use airports,” said Randall Burdette, DOAV Executive Director.
“The Virginia Airports SMP will help establish Virginian airports as environmental champions while keeping
them economically competitive, and enriching their neighboring communities.”

The SMP includes a comprehensive Framework document which details the characteristics of the Virginia
aviation system, the current state of sustainability initiatives at airports in the United States, and introduces the
sustainability categories and subcategories around which the SMP is structured. Accompanying the Framework
are three Supplements, tailored for three size categories of airports: Commercial Service, Reliever and
General Aviation-Regional, and General Aviation-Community and Local Service. The Supplements provide
sustainability planning guidance, tools, and suggested sustainability goals, metrics, targets, and initiatives from
which airport operators can select. According to Burdette, “All of these resources are now available on the
DOAYV website and will be immediately useful to the Commonwealth’s airport operators.”

Funded by the U.S. Federal Aviation Administration (FAA) Airport Improvement Program (AIP) and DOAYV,
the Virginia Airports SMP was developed by a consultant team of Virginia airport sustainability experts and a
specially-formed Steering Council comprised of DOAYV and FAA staff, Virginia airport operators, and the
Virginia Department of Environmental Quality. The SMP was designed to accommodate all types and sizes of
public-use airports in the Commonwealth, from large airports with many hundreds of commercial flights daily,
to small, general aviation and local service airports with more limited resources. The tools and guidance
provided within the SMP allow airport operators flexibility in determining which areas of interest to voluntarily
engage in and suggestions on which sustainability initiatives to pursue.

Buzz Jarrell, Orange County Airport Manager and Steering Council Member said, “Having participated in the
development of the SMP first-hand, | feel confident saying it provides a wealth of resources for Virginia
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airports. We piloted the SMP materials at our airport and found them useful for helping us identify
sustainability projects that will save money, reduce our consumption of natural resources, and enable stronger
engagement with our community.”

The SMP initiative builds on a variety of airport sustainability projects that are already underway in the
Commonwealth, including:

¢ Lighting upgrades, such as installation of LED lights in the parking lot and terminal ramp at Newport
News/Williamsburg Airport;

o Ashuttle fleet fully powered by compressed natural gas (CNG) at Richmond International Airport;

¢ Implementation of “Fly Friendly” programs to limit the surrounding community’s noise exposure, such
as at Manassas Regional Airport;

e Participation in community and pilot-oriented groups, such as “Pilots and Paws” and “Friends of
Leesburg Airport” with which Leesburg Executive Airport is involved; and

¢ Implementation of stormwater runoff techniques, such as a rain garden at Roanoke-Blacksburg
Regional Airport.

DOAV’s mission is to cultivate an advanced and sustainable aviation system that is safe, secure and provides
for economic development; promote aviation education and awareness; and provide the safest and most
efficient flight services for the Commonwealth leadership and state agencies.

The Virginia Airports SMP is available to all Virginia airports through the DOAY website at:
http://www.doav.virginia.gov/Sustainability.htm.

HHH
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAx:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 7A(§
DATE: July 18, 2016 for the July 26, 2016 Board Meeting

SUBJECT: Appointments to Boards, Commissions, and Committees

Airport Commission
= District 1 - Vacancy.

Community Policy and Management Team (CPMT)

= Parent Representative ~ Vacancy. (Nora Coleman was previously serving in this
capacity, but recently resigned.)

Social Services Board
* District 3 — Vacancy.

Tourism Advisory Committee

* At-Large — John Graves was serving in this capacity, but his term expired on August 31,
2015.

= At-Large — David Lamb was serving in this capacity, but his term expired on June 30,
2016. (Re-appointment information will be forthcoming.)

= At-Large - Gigi Rucker was serving in this capacity, but her term expired on June 30,
2016. (Re-appointment information will be forthcoming.)

* At-Large — Mansour Azimipour was serving in this capacity, but his term expired on June
30, 2016. (Re-appointment information will be forthcoming.)

* At-Large - Brian Hall is currently serving in this capacity, and his term will expire on
August 31, 2016. (Re-appointment information will be forthcoming.)

* At-Large — Deanne Marshall is currently serving in this capacity, and her term will expire
on October 31, 2016. (Re-appointment information will be forthcoming.)

Youth Commission
= District 1 — Vacancy.
* At-Large — Jennifer Moore is currently serving in this capacity, and her term will expire on
September 30, 2016. (Ms. Moore is interested in being re-appointed.)






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistaiﬁ@g

DATE: July 14, 2016

SUBJECT: Calendar

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the calendar of events for July, August, and September 2016, which contain

dates of Board meetings and other various commissions and committees.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachments as noted.





JULY 2016

MONDAY TUESDAY WEDNESDAY  THURSDAY FRIDAY
1
4 5 6 7 8
COUNTY HOLIDAY 5:30PM PRF 6:00PM PC
11 12 13 14 15
1:00PM RRCS 4:00PM CVRJ
3:00PM OCBbA
4:00PM BOS WS
5:00PM BOS
18 19 20 21 22
3:08RPM-SSB- 5:00PM EDA 2:00PM RSA
CANCELLED 6:00PM TAC 5:00PM GWAP
25 26 27 28 29
9:00AM HCC 3:00PM OCBbA
4:00PM BOS WS
5:00PM BOS

NOTES:

AC
LBBCA
BOS
OCBbA
CVRJ
CPMT
EDA
FAPT
GCC
GWAP
HCC
JPA
LAAC
LBT
ocLce
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Broadband Authority

Central Virginia Regional Jail Board
Community Policy & Management Team
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv
Brd

Rappahannock-Rapidan Regional Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Schedulad as needed





AUGUST 2016

TUESDAY WEDNESD THURSDAY
1 2 3 4 5
6:00PM PC
8 9 10 11 12
6:00PM PC Special Mtg 1:00PM RRCS 4:00PM CVRJ
5:00PM BOS 5:00PM GWAP
15 16 17 18 19
3:00PM SSB 5:00PM EDA 6:30PM REMS 2:00PM RSA
5:15PM LBT
22 23 24 25 26
9:00AM HCC 5:00PM BOS 1:00PM RRRC
20 30 31

NOTES:

AC Airport Commission*

LBBCA Board of Building Code Appeals*
BOS Board of Supervisors

OCBba  Broadband Authority

CVRJ Central Virginia Regional Jail Board
CPMT Community Policy & Management Team
EDA Economic Development Authority
FAPT Family Assessment & Planning Team
GCC Germanna Community College Board
GWAP  GWAP Steering Committee

HCC Health Center Commission

JPA Joint Planning Area Committee*
LAAC Lake Anna Advisory Committee

LBT Library Board of Trustees

OCLCC  Litter Control Committee

PRF Parks and Recreation Foundation
PWN Piedmont Workforce Network

PC Planning Commission

RSA Rapidan Service Authority

REMS Rappahannock EMS Council

RRCS Rappahannock-Rapidan Community Serv
Brd

RRRC Rappahannock-Rapidan Regional Commission
SCAP Skyline Community Action Program
SSB Social Services Board

TJACJ Thomas Jefferson Area Criminal Justice Board*

TAC Tourism Advisory Committee
YCM Youth Commission
YCN Youth Council

*Scheduled as needed





SEPTEMBER 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1 2
6:00PM PC
5 6 7 8 9
COUNTY HOLIDAY 5:30PM PRF 4:00PM CVRJ
12 13 : : 14 15 16
1:00PM RRCS S 2:00PM RSA
5:00PM BOS
5:00PM EDA
7:00PM BOS/EDA Joint
Mtg i
19 20 21 22 23
3:00PM-SSB- 6:00PM TAC
CANCELLED
26 27 28 29 30
9:00AM HCC 5:00PM BOS

NOTES:

AC
LBBCA
BOS
OCBbA
CVRJ
CPMT
EDA
FAPT
GCC
GWAP
HCC
JPA
LAAC
LBT
OCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors
Broadband Authority

Central Virginia Regional Jail Board
Community Policy & Management Team
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*

Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv
Brd

Rappahannock-Rapidan Regional Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Scheduled as needed






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID MAILING ADDRESS:

COUNTY ADMINISTRATOR P.0.Box 111
ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313 PHYSICAL ADDRESS:

Fax:  (540)672-1679 112 WEST MAIN STREET

ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assista@)/

DATE: July 14, 2016

SUBJECT: Presentation of a Resolution of Appreciation for P. Nigel Goodwin

Mr. P. Nigel Goodwin will be present at the July 26, 2016, Board of Supervisors meeting to be
presented with a Resolution of Appreciation for his years of service to the County of Orange,
recently adopted by the Board.

A copy of the resolution is attached for reference.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





A RESOLUTION OF APPRECIATION FOR
P. Nigel Goodwin

WHEREAS, P. Nigel Goodwin has passionately and faithfully served on the Planning
Commission for the County of Orange, Virginia, for over fifteen (15) years, initially beginning
his service in July, 1997, representing the residents of District 5; and

WHEREAS, during his tenure, P. Nigel Goodwin also enthusiastically spent time serving
as Chairman of the Planning Commission, and served on the County’s Route 3 Land Use
Committee in the late 1990s; and

WHEREAS, P. Nigel Goodwin willingly volunteered countless hours over his fifteen (15)
years of service, supporting initiatives and practices that encouraged healthy land use
throughout the County of Orange, Virginia; and

WHEREAS, P. Nigel Goodwin also served on the Germanna-Wilderness Area Plan
Steering Committee since its inaugural meeting on October 24, 2013, where he was a
dedicated member and active participant; and

WHEREAS, P. Nigel Goodwin played an integral part of the planning, development, and
implementation of the Germanna-Wilderness Area Plan through his thoughts and
contributions; and

WHEREAS, P. Nigel Goodwin’s expertise, knowledge, and insight have served the
Planning Commission and the citizens of Orange County well throughout his many years of
service;

NOW, THEREFORE, BE IT RESOLVED, on this 12t day of July, 2016, that the Orange
County Board of Supervisors hereby extends its appreciation, gratitude, and admiration to P.
Nigel Goodwin for his commitment and dedication in his roles on the Planning Commission
and the Germanna-Wilderness Area Plan Steering Committee for the County of Orange,
Virginia; and

BE IT FURTHER RESOLVED, that the Board of Supervisors hereby wish P. Nigel
Goodwin continued success, happiness, and good health in the years to come.

Signed and sealed this 12" day of July, 2016.

Lee H. Frame, Chairman
Orange County Board of Supervisors

Attest:

R. Bryan David
Clerk to the Board






ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT
Glenda E. Bradley

Assistant County Administrator
for Finance & Management Services

R. Lindsay Gordon, 1l Building
112 West Main Street

2 Floor

P.O. Box 111

(540) 661-5406 Direct
Orange, VA 22960

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors

From: Glenda Bradley, Asst. Co. Admin. for Finance & Mgmt. Servicg,’j/}y.a>
Through: R. Bryan David, County Administrat%

Date: July 20, 2016

Subject: FY16 Budget Amendments

Attached are requests for amendments to the FY16 Operating Budget. These requests
include the appropriation of additional funds for medical expenses for the Central Virginia
Regional Jail. Also included are donations and fees received by the Office on Youth
during the second quarter of FY16 for related program expenses. Insurance proceeds of
$41,618 are being requested for appropriation in FY16 and will subsequently be included
in a carry forward request for Sheriff's vehicles.

Due to actual usage of the facility in excess of budgeted estimates, the true-up billing for
the Rappahannock Juvenile Detention Center has been received and a total of $94,291
is requested for appropriation. The transfer of these funds from the CVRJ Budgetary
Reserve account will leave a balance of $1,238 for the year. The beginning total for the
Fy16 CVRJ Budgetary Reserve was $196,207. A total of $32,267 was transferred
previously to cover an expected overage of CSA program expenses, as well as $68,411
for additional inmate medical expenses at the Central Virginia Regional Jail.

Please contact me if you have questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent
Agenda items.





07/20/2016 11:22

ORANGE COUNTY, VA P 1
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 12 945 06/30/2016 BAMEND BA 072616 BUA BA 072616 1
1 49140001 45920 Contingency Fund Reserve-FY17 CVRJ Budget 130,025.00 -2,229.00 127,796.00
1100-491400-45920-9-11-00-0000-000-00000- Addtional Medical Expenses 06/30/2016
2 43320001 46900 Jointly Operated Institutiongentr Va Reg Jail 1,333,389.00 2,229.00 1,335,618.00
1100-433200-46900-3-33-00-0000-000-00000~ Addtional Medical Expenses 06/30/2016
3 30033505 31675 Misc.-Office on Youth GBES-Fundraising -2,703.00 -7,775.00 -10,478.00
1100-300335-31675-5-53-18-0000-000-00000~ 2nd Half FY16 OOY Fees & Donat 06/30/2016
4 45342102 46520 Child Care - GBES-Spec Eventsfundraising Supplies 2,237.00 3,900.00 6,137.00
1100-453421-46520~-5-53-00-4531-000-00000- 2nd Half FYlé OOY Fees & Donat 06/30/2016
5 45342102 46800 Child Care - GBES-Spec EventsSBES Sp Evts Expenses 2,455.00 3,875.00 6,330.00
1100-453421-46800~-5-53-00-4531-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
6 30033505 31700 Misc.-Office on Youth GBES-Field Trip -1,167.00 -417.00 -1,584.00
1100-300335-31700-5-53-18-0000-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
7 45342102 46800 Child Care - GBES-Spec Event$3BES Sp Evts Expenses 2,455.00 417.00 2,872.00
1100-453421-46800-5-53-00-4531-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
8 30033505 31750 Misc.-Office on Youth OES-Fundraising -1,482.00 -4,712.00 -6,194.00
1100-300335-31750-5-53-18-0000-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
9 45342202 46520 Child Care - OES-Spec Events Fundraising Supplies 1,102.00 3,400.00 4,502.00
1100-453422-46520-5-53-00-4531-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
10 45342202 46800 Child Care - OES-Spec Events OES Sp Evts Expenses 1,376.00 1,312.00 2,688.00
1100-453422-46800-5-53-00-4531-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
11 30033505 31775 Misc.-Office on Youth OES-Field Trip -475.00 -50.00 -525.00
1100-300335-31775-5-53-18-0000-000-00000- 2nd Half FY16 0OOY Fees & Donat 06/30/2016
12 45342202 46800 Child Care - OES-Spec Events OES Sp Evts ExXpenses 1,376.00 0.00 1,426.00
1100-453422-46800-5-53-00-4531-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
13 30033505 31785 Misc.-Office on Youth LGES-Fundraising -100.00 -1,532.00 -1,632.00
1100-300335-31785-5-53-18-0000-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
14 45342302 46520 Child Care-LGES-Spec Events Fundraising Supflies 73.00 825.00 898.00
1100~453423-46520-5-53-00-4531-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
15 45342302 46800 Child Care-LGES-Spec Events LGES Childcare Expenses 2,021.00 707.00 2,728.00
1100-453423-46800-5-53-00-4531-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
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07/20/2016 11:22 ORANGE COUNTY,

gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2016 12 945 06/30/2016 BAMEND BA 072616 BUA BA 072616 1 2
16 30033505 31790 Misc.-Office on Youth LGES-Field Trip -1,631.00 -1,101.00 -2,732.00
1100-300335-31790-5-53-18-0000-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
17 45342302 46800 Child Care-LGES-Spec Events LGES Childcare Expenses 2,021.00 1,101.00 3,122.00
1100-453423-46800-5-53-00-4531-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
18 30025501 31780 O0Y Fees-Regular LGES-Fees -84,686.00 -4,930.00 -89,616.00
1100-300255-31780-5-53-16-0000-000-00000- 2nd Half FY16 OOY Fees & Donat 06/30/2016
19 45378001 41322 Breakfast Buddies (00Y) Wages-Part-time 331.00 1,300.00 1,631.00
1100-453780-41322-5-53-00~-0000-000-00000~ 2nd Half FY16 OOY Fees & Donat 06/30/2016
20 45360001 43100 Va Juvenile Crime Control ActServices-Crime Control 19,879.00 3,200.00 23,079.00
1100-453600-43100-5-53-00-0000-000-00000~ 2nd Half FY16 OOY Fees Donat 06/30/2016
21 45370001 45540 Office on Youth Administratidmuition/Registration 500.00 230.00 730.00
1100-453700-45540-5-53-00-0000-000-00000~ 2nd Half FY16 OOY Fees Donat 06/30/2016
22 45370001 46000 Office on Youth Administrati®ffice Supplies 4,500.00 200.00 4,700.00
1100-453700-46000-5-53-00-0000-000-00000- 2nd Half FY16 OOY Fees Donat 06/30/2016
23 30033505 33100 Misc.-Office on Youth Fundraiser - 0O0Y -207.00 -9,950.00 -10,157.00
1100-300335-33100-5-53-18-0000-000-00000- 2nd Half FY16 OOY Fees Donat 06/30/2016
24 45370101 46800 Office On Youth Programs Child Abuse Prevention .00 7.00 557.00
1100-453701-46800~-5-53-00-0000-000-00000- 2nd Half FY16 OOY Fees Donat 06/30/2016
25 45370101 46000 Office On Youth Programs Office Supplies 1,076.00 1,893.00 2,969.00
1100-453701-46000-5-53-00-0000~-000-00000~- 2nd Half FY16 OOY Fees Donat 06/30/2016
26 45370101 46800 Office On Youth Programs Child Abuse Prevention .00 7,500.00 7,500.00
1100-453701-46800-5-53-00-0000-000-00000- 2nd Half FY1leé OOY Fees Donat 06/30/2016
27 30033505 33575 Misc.-Office on Youth Donations-Youth Sub Abuse Prom -531.00 -6,151.00 -6,682.00
1100-300335-33575-5-53-18-0000-000-00000- 2nd Half FY16 OOY Fees Donat 06/30/2016
28 45371001 46000 Youth Sub Abuse Prog-Reg Office Supplies 531.00 6,151.00 6,682.00
1100-453710-46000-5-53-00-0000-000-00000- 2nd Half FY16 OOY Fees Donat 06/30/2016
29 30033505 33600 Misc.-Office on Youth Donations-At Risk Program -331.00 -365.00 -696.00
1100-300335-33600-5-53-18-0000-000-00000- 2nd Half FY16 OOY Fees Donat 06/30/2016
30 45378001 41322 Breakfast Buddies (00Y) Wages-Part-time 331.00 65.00 696.00

1100-453780~41322-5-53-00-0000-000-00000-

2nd Half FY16é OOY Fees

Donat 06/30/2016





07/20/2016 11:22 ORANGE COUNTY, VA

P
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamden
ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET BUDGET
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
12 945 06/30/2016 BAMEND BA 072616 BUA BA 072616 1 2
30034001 34025 Recovered Costs-GF (INSR) Insurance Recovery -25,997.55 -41,618.00 -67,615.55
1100-300340-34025-0-00-19-0000-000-00000- Sheriff's Dept.-Three Vehicles 06/30/2016
43120001 43360 Sheriff's Office-Reg Vehicle Repair/Maint 142,802.42 41,618.00 184,420.42
1100-431200-43360-3-31-00-0000-000-00000- Sheriff's Dept.-Three Vehicles 06/30/2016
49140001 45920 Contingency Fund Reserve-FY17 CVRJ Budget 130,025.00 -94,291.00 35,734.00
1100-491400-45920-9-11-00-0000-000-00000- Rapp Juv Det Center True-up 06/30/2016
43320001 46910 Jointly Operated Institution@app Juv Det Cent 189,834.00 94,291.00 284,125.00
1100-433200-46910-3-33-00-0000-000-00000- Rapp Juv Det Center True-up 06/30/2016

** JOURNAL TOTAL
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ORANGE COUNTY, VA P 4
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
CLERK: gbradley
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC

2016 12 945

BUA 49140001-45920 Reserve-FY17 CVRJ Budget 5 2,229.00
06/30/2016 BA 072616 BAMEND BA 072616 T Addtional Medical Expenses

BUA 43320001-46900 Centr Va Reg Jail 5 2,229.00
06/30/2016 BA 072616 BAMEND BA 072616 b Addtional Medical Expensges

BUA 30033505-31675 GBES-~-Fundraising 5 7,775.00
06/30/2016 BA 072616 BAMEND BA 072616 & 2nd Half FY16 OQOY Fees & Donat

BUA 45342102-46520 Fundraising Supplies 5 3,900.00
06/30/2016 BA 072616 BAMEND BA 072616 i ¢ 2nd Half FY16 OOY Fees & Donat

BUA 45342102-46800 GBES Sp Evts Expenses 5 3,875.00
06/30/2016 BA 072616 BAMEND BA 072616 g 2nd Half FY16 OOY Fees & Donat

BUA 30033505-31700 GBES-Field Trip 5 417.00
06/30/2016 BA 072616 BAMEND BA 072616 iy 2nd Half FY16 OOY Fees & Donat

BUA 45342102-46800 GBES Sp Evts Expenses 5 417.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 30033505-31750 OES-Fundraising 5 4,712.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 45342202-46520 Fundraising Supplies 5 3,400.00
06/30/2016 BA 072616 BAMEND BA 072616 iy 2nd Half FY16 OOY Fees & Donat

BUA 45342202-46800 OES Sp Evts Expenses 5 1,312.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 30033505-31775 OES-Field Trip 5 50.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 45342202-46800 OES Sp Evts Expenses 5 50.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 30033505-31785 LGES-Fundraising 5 1,532.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FYl6 OOY Fees & Donat

BUA 45342302-46520 Fundraising Supplies 5 825.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 45342302-46800 LGES Childcare Expenses 5 707.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 30033505-31790 LGES-Field Trip 5 1,101.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 45342302-46800 LGES Childcare Expenses 5 1,101.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FYl1é OOY Fees & Donat

BUA 30025501-31780 LGES-Fees 5 4,930.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 45378001-41322 Wages-Part-time 5 1,300.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 45360001-43100 Services-Crime Control 5 3,200.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY1é6 OOY Fees & Donat

BUA 45370001-45540 Tuition/Registration 5 230.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 45370001-46000 Office Supplies 5 200.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 30033505-33100 Fundraiser - OOY 5 9,950.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat

BUA 45370101-46800 Child Abuse Prevention 5 557.00





07/20/2016 11:22 ORANGE COUNTY, VA P 5
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat
BUA 45370101-46000 Office Supplies 5 1,893.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat
BUA 45370101-46800 Child Abuse Prevention 5 7,500.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FYle OQY Fees & Donat
BUA 30033505-33575 Donations-Youth Sub Abuse Prom 5 6,151.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY1é OOY Fees & Donat
BUA 45371001-46000 Office Supplies 5 6,151.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY1é OOY Fees & Donat
BUA 30033505-33600 Donations-At Risk Program 5 365.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY16 OOY Fees & Donat
BUA 45378001-41322 Wages-Part-time 5 365.00
06/30/2016 BA 072616 BAMEND BA 072616 T 2nd Half FY1é OOY Fees & Donat
BUA 30034001-34025 (INSR) Insurance Recovery 5 41,618.00
06/30/2016 BA 072616 BAMEND BA 072616 T Sheriff's Dept.-Three Vehicles
BUA 43120001-43360 Vehicle Repair/Maint 5 41,618.00
06/30/2016 BA 072616 BAMEND BA 072616 T Sheriff's Dept.-Three Vehicles
BUA 49140001-45920 Reserve-FY17 CVRJ Budget 5 94,291.00
06/30/2016 BA 072616 BAMEND BA 072616 T Rapp Juv Det Center True-up
BUA 43320001-46910 Rapp Juv Det Cent 5 94,291.00
06/30/2016 BA 072616 BAMEND BA 072616 T Rapp Juv Det Center True-up
.00 .00
BUA 1100-29950 Appropriations 78,601.00
06/30/2016 BA 072616 BAMEND BA 072616
BUA 1100-29960 Estimated Revenue 78,601.00
06/30/2016 BA 072616 BAMEND BA 072616
SYSTEM GENERATED ENTRIES TOTAL 78,601.00 78,601.00
JOURNAL 2016/12/945 TOTAL 78,601.00 78,601.00
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gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
FUND YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2016 12 945 06/30/2016
1100-29950 Appropriations 78,601.00
1100-29960 Estimated Revenue 78,601.00
FUND TOTAL 78,601.00 78,601.00

** END OF REPORT - Generated by Glenda Bradley **






ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

Glenda E. Bradley
Assistant County Administrator
for Finance & Management Services

R. Lindsay Gordon, I Building
112 West Main Street

2n Floor

P.O. Box 111

(540) 661-5406 Direct
Orange, VA 22960

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors

From: Glenda Bradley, Asst. Co. Admin. for Finance & Mgmt. Service@’ﬂ:'>
Through: R. Bryan David, County Administrato% %

Date: July 20, 2016

Subject: FY17 Budget Amendments

Attached are requests for amendments to the FY17 Operating Budget. These requests
include the appropriation of additional state funds for the Orange County Public Library
and the appropriation of funds received from the Virginia State Police for the Intemet
Crimes Against Children (ICAC) program. Estimated revenues and expenses
associated with vending machine sales by the Parks and Recreation Department are
also requested for appropriation.

The Economic Development Department is managing a four-county business summit
workshop and requests that participant fees from Louisa, Madison, and Fluvanna
Counties be appropriated for associated expenses.

The Central Virginia Regional Jail has requested funds be transferred to replenish their
operating fund balance in the amount of $53,221. These funds are requested for
appropriation from the County’s General Fund balance.

Funds in the amount of $170,270 which were appropriated for the Wireless Broadband
Project within the County’s Capital Project Fund (project # C1025) are being requested
for transfer to the newly formed Broadband Authority Operating Budget. The transfer of
these funds will enable the Authority to establish a beginning budget for consulting
services and other operating expenses.

Please contact me if you have questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent
Agenda items.





07/20/2016 11:22

ORANGE COUNTY, VA

P 1
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2017 01 211 07/26/2016 BAMEND BA 072616 BUA BA 072616 1
1 30045060 35950 Cat Aid-State-Libraries State Share-Libraries -149,313.00 -4,224.00 -153,537.00
1100-300450-35950 -7-73-26-0000-000-00000- Addtional State Library Fundin 07/26/2016
2 47310001 46016 Orange County Library Office Supp.-Software-Public 4,150.00 1,500.00 5,650.00
1100-473100-46016-7-73-00-0000-000-00000- Addtional State Library Fundin 07/26/2016
3 47310001 43210 Orange County Library Data Processing Serv 71,838.00 2,000.00 73,838.00
1100-473100-43210-7-73-00-0000-000-00000~ Addtional State Library Fundin 07/26/2016
4 47310001 46470 Orange County Library Supplies-Public 400.00 350.00 750.00
1100-473100-46470-7-73-00-0000-000-00000- Addtional State Library Fundin 07/26/2016
5 47311001 46470 Wilderness Branch Library Supplies-Public 400.00 374.00 774.00
1100-473110-46470-7-73-00-0000-000-00000- Addtional State Library Fundin 07/26/2016
6 30045010 35825 Cat Aid-State-ICAC ICAC Program Proceeds .00 -4,000.00 -4,000.00
1100-300450-35825-3-31-26-4334-000-00000- State Police Allocation 07/26/2016
7 43120010 46800 Sheriff-Int Crimes Ag Childreéint. Crimes Against Children .00 4,000.00 4,000.00
1100-431200-46800-3-31-00-4334-000-00000- State Police Allocation 07/26/2016
8 30026002 31830 P&R Fees-Misc Vending Machine Sales .00 -2,200.00 -2,200.00
1100-300260-31830-7-71-16-0000-000-00000- FY17 Vending Machine Estimate 07/26/2016
9 47120001 43300 Parks & Rec Prog-Reg Fees & Charges - Other .00 2,200.00 2,200.00
1100-471200-43300-7-71-00-0000-000-00000- FY17 Vending Machine Estimate 07/26/2016
10 30033511 33250 ED Workshops/Programs RevenueéD Wrksp/Prog Revenue .00 -2,250.00 -2,250.00
1100-300335-33250-8-81-18-4827-000-00000- Ec Devpt. Business Summit 07/26/2016
11 48150007 46800 Ec. Devpt. Workshops/ProgramsProg Exp-ED WrkShops .00 2,250.00 2,250.00
1100-481500-46800-8-81-00-4827-000-00000- Ec Devpt. Business Summit 07/26/2016
12 30052001 39900 Approp Fund Balance-GF Appropriated Fund Balance -311,000.00 -53,221.00 -364,221.00
1100-300520-39900-0-00-45-0000-000-00000- Transfer to CVRJ Fund Balance 07/26/2016
13 43320001 46900 Jointly Operated Institution<entr Va Reg Jail 1,428,923.00 53,221.00 1,482,144.00
1100-433200-46900-3-33-00-0000-000-00000- Transfer to CVRJ Fund Balance 07/26/2016
14 49310006 47740 Transfers Out-CCP Transfer to BBA Fund .00 170,270.00 170,270.00
1312-493100-47740-9-96-00-0000-000-00000- Xfer to OC Broadband Authority 07/26/2016
15 49400001 48060 C1025 County Cap Proj-Admin Wireless Broadband Solutions -170,270.00 -170,270.00

1312-494000-48060-1-12-00-0000-000-00000~-C1025

.00
Xfer to OC Broadband Authority 07/26/2016

** JOURNAL TOTAL

0.00
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gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
CLERK: gbradley
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
2017 1 211
BUA 30045060-35950 State Share-Libraries 5 4,224.00
07/26/2016 BA 072616 BAMEND BA 072616 T Addtional State Library Fundin
BUA 47310001-46016 Office Supp.-Software-Public 5 1,500.00
07/26/2016 BA 072616 BAMEND BA 072616 T Addtional State Library Fundin
BUA 47310001-43210 Data Processing Serv 5 2,000.00
07/26/2016 BA 072616 BAMEND BA 072616 T Addtional State Library Fundin
BUA 47310001-46470 Supplies-Public 5 350.00
07/26/2016 BA 072616 BAMEND BA 072616 T Addtional State Library Fundin
BUA 47311001-46470 Supplies-Public 5 374.00
07/26/2016 BA 072616 BAMEND BA 072616 T Addtional State Library Fundin
BUA 30045010-35825 ICAC Program Proceeds 5 4,000.00
07/26/2016 BA 072616 BAMEND BA 072616 T State Police Allocation
BUA 43120010-46800 Int. Crimes Against Children 5 4,000.00
07/26/2016 BA 072616 BAMEND BA 072616 T State Police Allocation
BUA 30026002-31830 Vending Machine Sales 5 2,200.00
07/26/2016 BA 072616 BAMEND BA 072616 & FY17 Vending Machine Estimate
BUA 47120001-43300 Fees & Charges - Other 5 2,200.00
07/26/2016 BA 072616 BAMEND BA 072616 g FY17 Vending Machine Estimate
BUA 30033511-33250 ED Wrksp/Prog Revenue 5 2,250.00
07/26/2016 BA 072616 BAMEND BA 072616 T Ec Devpt. Business Summit
BUA 48150007-46800 Prog Exp-ED WrkShops 5 2,250.00
07/26/2016 BA 072616 BAMEND BA 072616 & Ec Devpt. Business Summit
BUA 30052001-39900 Appropriated Fund Balance 5 53,221.00
07/26/2016 BA 072616 BAMEND BA 072616 T Transfer to CVRJ Fund Balance
BUA 43320001-46900 Centr Va Reg Jail 5 53,221.00
07/26/2016 BA 072616 BAMEND BA 072616 T Transfer to CVRJ Fund Balance
BUA 49310006-47740 Transfer to BBA Fund 5 170,270.00
07/26/2016 BA 072616 BAMEND BA 072616 T Xfer to OC Broadband Authority
BUA 49400001-48060-C1025 Wireless Broadband Solutions 5 170,270.00
07/26/2016 BA 072616 BAMEND BA 072616 T Xfer to OC Broadband Authority
.00 .00
BUA 1100-29950 Appropriations 65,895.00
07/26/2016 BA 072616 BAMEND BA 072616
BUA 1100-29960 Estimated Revenue 65,895.00
07/26/2016 BA 072616 BAMEND BA 072616
SYSTEM GENERATED ENTRIES TOTAL 65,895.00 65,895.00

JOURNAL 2017/01/211 TOTAL 65,895.00 65,895.00
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FUND YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2017 1 211 07/26/2016
1100-29950 Appropriations 65,895.00
1100-29960 Estimated Revenue 65,895.00
FUND TOTAL 65,895.00 65,895.00

** END OF REPORT - Generated by Glenda Bradley **






ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

Glenda E. Bradley
Assistant County Administrator
for Finance & Management Services

R. Lindsay Gordon, Il Building
112 West Main Street

2nd Floor

P.O. Box 111

(540) 661-5406 Direct
Orange, VA 22960

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors ::>

From: Glenda Bradley, Asst. Co. Admin. for Finance & Mgmt. Service@’

Through: R. Bryan David, County Administrato

Date: July 19, 2016

Subject:  FY17 Request for Budget Amendments (carry forwards from FY16 to
FY17)

Attached is a request for an amendment to the FY17 operating budget. The request
is a carry forward of FY16 budgeted funds that is needed prior to the annual carry
forward requests that are presented in August each year. Due to an automobile
accident that involved three Sheriff's vehicles, repairs for one vehicle and two
replacement vehicles need to be purchased in FY17. A total of $41,618 was
received in insurance proceeds prior to the end of FY16, however, a total estimate of
$55,000 is needed to purchase the replacement vehicles and to make the necessary
repair to the third vehicle. The attached request would carry forward the insurance
proceeds plus an additional $13,382 in operational savings from the Sheriff's Office
in FY16.

Please contact me if you have any questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent
Agenda items.
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ORANGE COUNTY, VA P 1
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2017 o1 272 07/26/2016 BAMEND CF 072616 BUA CF 072616 1
1 30052001 39900 Approp Fund Balance-GF Appropriated Fund Balance -311,000.00 -55,000.00 -366,000.00
1100-300520-39900-0-00-45-0000-000-00000- Replacement Sheriff Vehicles 07/26/2016
2 49400013 48260 C1018 County Cap Proj - Sheriff Motor Vehicles & Equip-Sheriff 275,000.00 55,000.00 330,000.00
1312-494000-48260-3-31-00-0000-000-00000-C1018 Repl 2 wrecked Vehicles 07/26/2016
3 49310001 47312 Transfers Out-GF To Cty Capital Projec 1,273,491.00 55,000.00 1,328,491.00
1100-493100-47312-9-96-00-0000-000-00000- Repl 2 wrecked Vehicles 07/26/2016
4 30051003 39100 Transfers In-CCP Transfer From General Fund -1,273,491.00 -55,000.00 -1,328,491.00
1312-300510-39100-0-00-44-0000-000-00000~- Repl 2 wrecked Vehicles 07/26/2016

** JOURNAL TOTAL
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gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent

CLERK: gbradley
YEAR PER JNL

SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
2017 1 272
BUA 30052001-39900 Appropriated Fund Balance 5 55,000.00
07/26/2016 CF 072616 BAMEND CF 072616 T Replacement Sheriff Vehicles
BUA 49400013-48260-C1018 Motor Vehicles & Equip-Sheriff 5 55,000.00
07/26/2016 CF 072616 BAMEND CF 072616 T Repl 2 wrecked Vehicles
BUA 49310001-47312 To Cty Capital Projec 5 55,000.00
07/26/2016 CF 072616 BAMEND CF 072616 T Repl 2 wrecked Vehicles
BUA 30051003-39100 Transfer From General Fund 5 55,000.00
07/26/2016 CF 072616 BAMEND CF 072616 T Repl 2 wrecked Vehicles
.00 .00
BUA 1100-29950 Appropriations 55,000.00
07/26/2016 CF 072616 BAMEND CF 072616
BUA 1312-29950 Appropriations 55,000.00
07/26/2016 CF 072616 BAMEND CF 072616
BUA 1100-29960 Estimated Revenue 55,000.00
07/26/2016 CF 072616 BAMEND CF 072616
BUA 1312-29960 Estimated Revenue 55,000.00
07/26/2016 CF 072616 BAMEND CF 072616
SYSTEM GENERATED ENTRIES TOTAL 110,000.00 110,000.00

JOURNAL 2017/01/272 TOTAL 110,000.00 110,000.00
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P 3
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
FUND YEAR PER JNL EFF DATE DEBIT CREDIT

ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2017 1 272 07/26/2016
1100-29950 Appropriations 55,000.00
1100-29960 Estimated Revenue 55,000.00
FUND TOTAL 55,000.00 55,000.00
1312 County Capital Projects Fund 2017 1 272 07/26/2016
1312-29950 Appropriations 55,000.00
1312-29960 Estimated Revenue 55,000.00
FUND TOTAL 55,000.00 55,000.00
** END OF REPORT - Generated by Glenda Bradley **






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan%

DATE: July 14, 2016

SUBJECT: Resolution of Appreciation for Wallace Goodman

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find a Resolution of Appreciation for Wallace Goodman, for your consideration.

Please let me know if there are any questions.

Recommended Action:

Adopt the attached Resolution with other Consent Agenda items.





A RESOLUTION OF APPRECIATION FOR
Wallace Goodman

WHEREAS, Wallace Goodman faithfully served the citizens of Orange County as a
Porter Road Collection Site Attendant for twelve (12) years, beginning his service in July,
2004; and

WHEREAS, Wallace Goodman prided himself on being the first employee to report
for work and the last employee to leave, all while maintaining his bright smile and positive
attitude; and

WHEREAS, during his service, Wallace Goodman treated every citizen with
courtesy and respect, offering a helping hand to anyone who visited his site, and was
always sure to keep patrons happy and entertained, which earned him a number of positive
compliments; and

WHEREAS, some words often used to describe Wallace Goodman include likeable,
outstanding, cheerful, prompt, committed, loyal, energetic, pleasant, service-oriented,
dedicated, and friend; and

WHEREAS, Wallace Goodman has, at all times, demonstrated a keen interest in the
welfare of his community and its citizens, and has left an indelible mark on Orange County
through his service and dedication;

NOW, THEREFORE, BE IT RESOLVED, on this 26" day of July, 2016, that the
Orange County Board of Supervisors hereby extends its admiration and appreciation to
Wallace Goodman for his determination, dedication, and devoted service as an employee
of Orange County, and to the well-being of the County’s citizens.

CERTIFICATE

This is to certify that the foregoing is a true copy of a Resolution duly adopted by the Board of Supervisors of
Orange County, Virginia, at a meeting thereof, held on the 26" day of July, 2016.

Lee H. Frame, Chairman
Orange County Board of Supervisors

Attest:

R. Bryan David
Clerk to the Board






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111

ORANGE, VA 22960
bdavid@orangecountyva.gov

PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assista%(

DATE: July 20, 2016

SUBJECT: Minutes — April 23-24, 2016 Strategic Planning Retreat

The Board of Supervisors Strategic Planning Retreat was held on April 23-24, 2016, at the Orange
County Airport. The minutes from the retreat are attached for your review and consideration.

Recommended Action:

Adopt the minutes with the other Consent Agenda items.





BOARD OF SUPERVISORS MINUTES APRIL 23 - 24, 2016

At a planning retreat of the Orange County Board of Supervisors held on Saturday, April 23, 20186,
and Sunday, April 24, 2016, beginning at 8:30 a.m. each day, at the Orange County Airport, 11275 Aviation
Way, Orange, Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark
Johnson; James K. White, and James P. Crozier. Also present: R. Bryan David, County Administrator; and
A. Tyler St. Clair, Retreat Facilitator.

Detailed information regarding the Strategic Planning Retreat is contained in the Retreat Report.

RE: WELCOME AND OVERVIEW

A. Tyler St. Clair, Retreat Facilitator, welcomed the Board of Supervisors, and provided a brief
summary of the retreat agenda, including goals and an overview of the session, as well as short
introductions and a climate-setting exercise.

RE: AFFIRM BOARD GOVERNANCE STRATEGY
The Board reviewed the Local Elected Leadership Model and the Board's V|3|on for 2022.

RE: NEXT BIG THINGS: EXPLORE MACRO FUTURE TRENDS

Using a card sort “futuring” exercise developed by the Alliance for Innovation and adapted by staff,
the Board identified a series of macro trends perceived to be of significance to the County. The Board
worked in two (2) sub-groups to identify twelve (12) significant trends, and then narrowed them to six (6)
trends in a second sort. The final debrief included the Board identifying the implications of the sorting
process for the future of the County.

RE: RECESS
The Board took a brief recess for lunch.

RE: REVIEW SIGNIFICANT TRENDS CURRENTLY AFFECTING THE COUNTY

The County Administrator presented a “closer to home” look at trends that were currently affecting,
or could affect the County in the future, providing the Board with an opportunity to discuss the trends and
to suggest linkages to strategic initiatives.

The Board then determined matters that would benefit from further strategic discussion, responding
to the question, “What are the major issues that we heard from the Next Big Things presentations for which
we need to be prepared with strategy?” These matters included: GWAP Land Use Policies; GWAP Utilities;
Route 15 Corridor Economic Development Plan; Broadband Authority; School Budgeting Process; Capital
Projects Financing; and Digital Citizen Readiness.

RE: STRATEGY DISCUSSION #1: GWAP LAND USE POLICIES

Discussion ensued among the Board regarding: the desired outcome of this strategic initiative;
steps necessary to achieve the desired outcome; strategies to be used to create opportunities or overcome
related challenges; and necessary action steps.

RE: STRATEGY DISCUSSION #2: GWAP UTILITIES

Discussion ensued among the Board regarding: the desired outcome of this strategic initiative;
steps necessary to achieve the desired outcome; strategies to be used to create opportunities or overcome
related challenges; and necessary action steps.
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RE: STRATEGY DISCUSSION #3: ROUTE 15 CORRIDOR ECONOMIC DEVELOPMENT PLAN

Discussion ensued among the Board regarding: the desired outcome of this strategic initiative;
steps necessary to achieve the desired outcome; strategies to be used to create opportunities or overcome
related challenges; and necessary action steps.

RE: RECESS
The Board recessed at approximately 5:15 p.m.

RE: RECONVENE
The Board reconvened on Sunday, April 24, 2016, at 8:30 a.m.

RE: OVERVIEW OF THE DAY AND DEBRIEF
Ms. St. Clair provided a brief overview of the plans for the day, and the Board debriefed on their
exercises from the previous day.

RE: STRATEGY DISCUSSION #4: BROADBAND AUTHORITY

Discussion ensued among the Board regarding: the desired outcome of this strategic initiative;
steps necessary to achieve the desired outcome; strategies to be used to create opportunities or overcome
related challenges; and necessary action steps.

RE: STRATEGY DISCUSSION #5: SCHOOL BUDGETING PROCESS

Discussion ensued among the Board regarding: the desired outcome of this strategic initiative;
steps necessary to achieve the desired outcome; strategies to be used to create opportunities or overcome
related challenges; and necessary action steps.

RE: STRATEGY DISCUSSION #6: CAPITAL PROJECTS FINANCING

Discussion ensued among the Board regarding: the desired outcome of this strategic initiative;
steps necessary to achieve the desired outcome; strategies to be used to create opportunities or overcome
related challenges; and necessary action steps.

RE: STRATEGY DISCUSSION #7: DIGITAL CITIZEN READINESS

Discussion ensued among the Board regarding: the desired outcome of this strategic initiative;
steps necessary to achieve the desired outcome; strategies to be used to create opportunities or overcome
related challenges; and necessary action steps.

RE: PRIORITY SETTING
The Board worked to establish six (6) priorities under the categories of Vibrant Economic
Development and Effective, Reflective Government.

RE: ADJOURN
The Board adjourned at approximately 1:00 p.m.

Lee H. Frame, Chairman

R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111

ORANGE, VA 22960
bdavid@orangecountyva.gov

PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors _
FROM: Susan Turner, Senior Administrative Assistar%y

DATE: July 20, 2016

SUBJECT: Minutes — July 12, 2016 Worksession

The minutes from the July 12, 2016, Board of Supervisors worksession are attached for your
review and consideration.

Recommended Action:

Adopt the minutes with the other Consent Agenda items.





BOARD OF SUPERVISORS MINUTES JULY 12, 2016

At a worksession of the Orange County Board of Supervisors held on Tuesday, July 12, 20186,
beginning at 4:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark Johnson; James K.
White, and James P. Crozier. Also present: R. Bryan David, County Administrator; Thomas E. Lacheney,
County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: VOLUNTEER / CAREER STATION RESPONSE STANDARD OPERATING GUIDELINE (OCFCA

SOG-011), ORANGE COUNTY FIRE CHIEF'S ASSOCIATION

R. Bryan David, County Administrator, explained that the Board of Supervisors and the Fire Chief's
Association conducted a joint worksession on January 19, 2016, at which time the Orange County Fire and
Emergency Medical Services Strategic Plan was presented. The plan outlined six (6) goals, one of them
being adequate staffing and response capabilities. In response to said goal, the Fire Chief's Association
developed a Standard Operating Guideline (OCFCA SOG-011) for Volunteer / Career Station Response.
Mr. David added that the purpose of the SOG was to establish a series of guidelines for paid Fire and EMS
personnel who served as supplemental staffing in volunteer fire stations that required a “jump-staff’
response based on the call type they were dispatched for. He presented a copy of the proposed SOG to
the Board.

John Harkness, Fire and EMS Chief, provided an explanation of the current practices for this type
of volunteer / career response, and gave generic examples of situations in which this SOG could be put to
use. He also suggested three minor changes to the SOG regarding hours of service, holidays, and the
existing MOU already in place with Mine Run Volunteer Fire Company.

Discussion ensued among the Board regarding: response approaches; prioritization of calls for
service; use of the IAmResponding software; allocation of resources; and the Board’s desire for minor
changes to the SOG.

By consensus, the Board requested that staff present the desired changes to the SOG to the Fire
Chief's Association for approval, with the understanding that the revised SOG would be presented to the
Board for consideration again at the July 26, 2016 meeting.

RE: FY2018 — FY2022 CAPITAL IMPROVEMENTS PLAN

Stephanie Straub, Financial Management Specialist, reminded the Board that staff had previously
sought input on Capital Improvements Plan projects that had sustained a prolonged tenancy in the CIP
document, were debt funded, or did not have an identified funding source. At a previous worksession, the
Board had provided some direction on said projects, but staff was looking for additional direction from the
Board in order to finalize the list and continue with development of the next iteration of the CIP.

Discussion ensued among the Board regarding: technology park acquisition; eastern collection site;
Landfill cell expansion; High School Master Plan; Locust Grove station; and desired changes to the list of
projects to remain, to be removed, or to be moved to a potential future list.

By consensus, the Board approved the changes to the Capital Improvements Plan projects, as
discussed, providing the necessary direction to staff.

RE: FUNDING REQUEST FROM CULPEPER SOIL AND WATER CONSERVATION DISTRICT
Supervisor White presented a request to the Board from the Culpeper Soil and Water Conservation
District (CSWCD). He noted that the District was requesting a portion of funding for the addition of a staff
member to assist with the expansion in programming. The programming was to benefit and be available
to Orange County residents, as well as residents of the other participating localities. Mr. White noted that
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while grants were funding the program expansion, the District was in need of the additional employee to
oversee the work. He indicated that the total request for FY17 was $18,700 and for FY18 was $13,500.

On the motion of Mr. White, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board
authorized a supplemental appropriation to the Culpeper Soil and Water Conservation District for FY17 in
the amount of $18,700, to be funded from the Contingency Fund, so long as the other participating localities
also agreed to the funding, with further understanding that the funding request for FY18 in the amount of
$13,500 would be considered as part of the overall budget process.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE:  ADJOURN
The Board concluded its Worksession and continued to its Regular Meeting at 4:55 p.m.

Lee H. Frame, Chairman

R. Bryan David, County Administrator
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MEMORANDUM
TO: Orange County Board of Supervisors
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DATE: July 20, 2016

SUBJECT: Minutes — July 12, 2016 Regular Meeting

MAILING ADDRESS:
P. 0. Box 111
ORANGE, VA 22960
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112 WEST MAIN STREET
ORANGE, VA 22960

The minutes from the July 12, 2016, Board of Supervisors regular meeting are attached for your

review and consideration.

Recommended Action:

For the Board of Supervisors information. No action needed.





BOARD OF SUPERVISORS MINUTES JULY 12, 2016

At a regular meeting of the Orange County Board of Supervisors held on Tuesday, July 12, 2016,
beginning at 5:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark Johnson; James K.
White, and James P. Crozier. Also present: R. Bryan David, County Administrator; Thomas E. Lacheney,
County Attorney; and Alyson A. Simpson, Chief Deputy Clerk.

RE: ADOPTION OF AGENDA
On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board
adopted the agenda, as modified. Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: SPECIAL PRESENTATIONS AND APPEARANCES

RE: EMPLOYEE OF THE QUARTER
R. Bryan David, County Administrator, presented the Employee of the Quarter award to
Alyson Simpson, Chief Deputy Clerk and Administration Office Manager.

RE:  SERVICE AWARDS
This item was struck from the agenda.

RE: BUSINESS SPOTLIGHT

Kathy Overcash, Owner of Art from the Bark, appeared before the Board to spotlight her
business. She provided an overview of the services offered, including woodcarving, use of
necessary tools, and classes. Ms. Overcash indicated that her goal was to keep the classes and
finished products affordable, and she enjoyed creating a gallery with the finished products as well.

The Board thanked Ms. Overcash for her presentation.

RE: OUTSTANDING EMS AGENCY AWARD

John Harkness, Fire and EMS Chief, announced the recent receipt of the Rappahannock
EMS Council’'s Outstanding EMS Agency Award for the Department of Fire and EMS. He provided
details regarding the receipt of the award and other localities that were up for consideration. Chief
Harkness thanked his staff for their hard work and dedication in making the award a reality.

Collectively, the Board recognized the staff of the Department of Fire and EMS and
congratulated the agency on receipt of the prestigious award.

RE: PRESENTATION FROM THE MONTPELIER FOUNDATION

R. Bryan David, County Administrator, reminded the Board of the completed work by
Virginia Tech’s Office of Economic Development to produce the report titled, “Assessing
Opportunities for Agriculture and Agritourism at Montpelier.” Since that time, leaders at The
Montpelier Foundation had been in contact with County staff on how best to align a zoning
classification for Montpelier using the recommendations from the report while still protecting,
preserving, and maintaining the unique land use of the Foundation’s property.

Dr. Sean O'Brien, Chief Operating Officer for The Montpelier Foundation, reviewed the
written request with the Board to consider the special zoning classification.

Discussion ensued among the Board regarding: model examples.
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On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0,
the Board authorized the County Administrator, the Planning and Zoning Director, the Economic
Development Director, and the County Attorney to proceed with preparing and presenting, for
review and adoption, a comprehensive zoning classification for Montpelier.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.
RE: CONSENT AGENDA

On the motion of Mr. Goodwin, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board
adopted the Consent Agenda, as presented.

RE: ECONOMIC DEVELOPMENT AUTHORITY (EDA) FUNDING AGREEMENT FOR
LOHMANN EXPANSION PROJECT
As part of the Consent Agenda, the Board adopted the following resolution, as presented:

RESOLUTION OF SUPPORT TO DIRECT A PORTION OF FUTURE REVENUE GENERATED
FROM THE LOHMANN EXPANSION PROJECT WITHIN A THREE-YEAR PERIOD TO THE
ORANGE COUNTY ECONOMIC DEVELOPMENT AUTHORITY

WHEREAS, on May 12, 2016, Lohmann Corporation announced its decision to expand
and invest $6,700,000 in Orange County and create 56 new jobs by 2020; and

WHEREAS, a contractual performance agreement was executed requiring Orange County
to provide an $85,000 grant (“the Grant”) over three (3) years based on improvements related to
real estate and machinery and tools, beginning at the time when Lohmann Corporation obtains a
certificate of occupancy; and

WHEREAS, Orange County’s Economic Development Authority (“the EDA”) assisted in the
expansion of Lohmann Corporation; and

WHEREAS, the EDA desires to maintain capital reserves for future economic development
projects; and

WHEREAS, the anticipated Return on Investment (ROI) for the first three (3) years of the
project is $140,881; and

WHEREAS, the Board of Supervisors agrees that the additional revenue generated by the
Lohmann expansion, beyond the amount of the Grant, in Years 1 through 3, should be made
available to the EDA to be reinvested in projects related to the improvement of Orange County’s
quality of life and the Economic Development Strategic Plan;

NOW, THEREFORE, BE IT RESOLVED, on this 12t day of July, 2016, that the Orange
County Board of Supervisors hereby agrees that the EDA shall receive the additional revenue
generated by the Lohmann expansion for Years 1 through 3 shall be paid to the EDA for use on
future economic development projects, where said revenue amounts exceed the value of the Grant.

RE: RESOLUTION OF APPRECIATION FOR ROSE BOWMAN
As part of the Consent Agenda, the Board adopted the following resolution, as presented:

A RESOLUTION OF APPRECIATION FOR
Rose Bowman
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WHEREAS, Rose Bowman faithfully served the citizens of Orange County as the District
Three Representative on the Social Services Board for eight (8) years, beginning her service in
June, 2008; and

WHEREAS, the Orange County Social Services Board was formed for the purpose of
overseeing, and later advising, the operations of the Department of Social Services, providing an
array of supportive and comprehensive social services programs for the benefit of the citizens of
the County; and

WHEREAS, in keeping with the intended purpose, Rose Bowman has made substantial
contributions toward her community and to the continued success and operation of the Department
of Social Services, giving selflessly of her time and talents; and

WHEREAS, Rose Bowman is known for her faithful attendance at Social Services Board
meetings, being familiar with the programs and goals of the Department of Social Services, and
maintaining an active awareness of pertinent social services issues on both the state and local
levels; and

WHEREAS, Rose Bowman has, at all times, demonstrated a keen interest in the welfare
of her community and its citizens, and has left an indelible mark on Orange County through her
service and dedication;

NOW, THEREFORE, BE IT RESOLVED, on this 12th day of July, 2016, that the Orange
County Board of Supervisors hereby extends its admiration and appreciation to Rose Bowman for
her determination, dedication, and devoted service on the Orange County Social Services Board,
and to the well-being of the citizens of Orange County.

RE: RESOLUTION OF APPRECIATION FOR P. NIGEL GOODWIN
As part of the Consent Agenda, the Board adopted the following resolution, as presented:

A RESOLUTION OF APPRECIATION FOR
P. Nigel Goodwin

WHEREAS, P. Nigel Goodwin has passionately and faithfully served on the Planning
Commission for the County of Orange, Virginia, for over fifteen (15) years, initially beginning his
service in July, 1997, representing the residents of District 5; and

WHEREAS, during his tenure, P. Nigel Goodwin also enthusiastically spent time serving
as Chairman of the Planning Commission, and served on the County’s Route 3 Land Use
Committee in the late 1990s; and

WHEREAS, P. Nigel Goodwin willingly volunteered countless hours over his fifteen (15)
years of service, supporting initiatives and practices that encouraged healthy land use throughout
the County of Orange, Virginia; and

WHEREAS, P. Nigel Goodwin also served on the Germanna-Wilderness Area Plan
Steering Committee since its inaugural meeting on October 24, 2013, where he was a dedicated
member and active participant; and

WHEREAS, P. Nigel Goodwin played an integral part of the planning, development, and
implementation of the Germanna-Wilderness Area Plan through his thoughts and contributions;
and

WHEREAS, P. Nigel Goodwin’s expertise, knowledge, and insight have served the
Planning Commission and the citizens of Orange County well throughout his many years of service;
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RE:

RE:

RE:

NOW, THEREFORE, BE IT RESOLVED, on this 12th day of July, 2016, that the Orange
County Board of Supervisors hereby extends its appreciation, gratitude, and admiration to P. Nigel
Goodwin for his commitment and dedication in his roles on the Planning Commission and the
Germanna-Wilderness Area Plan Steering Committee for the County of Orange, Virginia; and

BE IT FURTHER RESOLVED, that the Board of Supervisors hereby wish P. Nigel Goodwin
continued success, happiness, and good health in the years to come.

RE: MINUTES
As part of the Consent Agenda, the Board approved the following minutes:
June 14, 2016 Worksession
June 14, 2016 Regular Meeting
June 28, 2016 Worksession
June 28, 2016 Regular Meeting

NEW BUSINESS

RE: RESOLUTION OF SUPPORT FOR COMPLETION OF INTERSECTION AND
SIGNALIZATION IMPROVEMENTS AT ROUTE 3 AND LAKE OF THE WOQOODS
WAY/GOODWIN DRIVE
This item was struck from the agenda.

OLD BUSINESS
There were no matters for Old Business at this time.

DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS

RE: ANIMAL SHELTER SEMI-ANNUAL REPORT
Ginny Strong, Animal Shelter Director, presented the Animal Shelter Semi-Annual Report

to the Board, which included information on the following topics:

- Activities of the Animal Shelter over the last six (6) months;

- Adoption and intake statistics for the first half of 2016;

- Areview of the recent Rabies Clinic;

- Events, new programs, and training opportunities; and

- Donations and volunteer assistance.

The Board thanked Ms. Strong for her presentation.

RE: CYBER SECURITY TRAINING PROGRAM

Larry Clement, Director of Information Technology, presented information to the Board
regarding a partnership with the Department of Homeland Security to implement the
Stop.Think.Connect. cyber awareness program. He explained that the partnership provided
access to Homeland Security resources for employee training and education. The intent was to
increase awareness of online safety, by educating both County staff and the community about
online dangers such as hacking, viruses, password security, etc.

Mr. Clement added that the program had been used by various government agencies as a
training tool because of its simple, actionable advice that everyone could follow to stay safer and
more secure online. For use by the County, Mr. Clement indicated that his department looked to
fully implement the program by October, 2016, to all departments and network users. Additional
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RE:

RE:

information was anticipated to be provided through the County’s website and e-Newsletter by
November, 2016.

Discussion ensued among the Board regarding: security of the County’s network;
awareness of security measures with other agencies; education and partnering efforts; outreach to
the student and senior-aged populations; recent scams and hacks; and additional training
opportunities.

The Board took the information regarding the cyber awareness program under advisement,

and there was no action taken at this time.

COUNTY ATTORNEY’S REPORT
The County Attorney had nothing to report on at this time.

COUNTY ADMINISTRATOR’'S REPORT

RE: STATION 21 — STORAGE FOR RESERVE MEDIC UNIT AND MEDICAL SUPPLIES

R. Bryan David, County Administrator, explained that the Department of Fire and EMS had
used, over the years, a number of volunteer fire department buildings to house a “reserve” medic
unit on an "as available" basis. This vehicle was a second-line, back-up unit that was placed in
service whenever a first-line unit was out of service for maintenance or repairs, or whenever a
critical event occurred that required an additional medic unit. Mr. David noted that it was most
appropriate for the reserve unit to be stored indoors and in a climate-controlled space, rather than
outdoors or under an open-air cover.

Mr. David indicated that the Department's current reserve unit was stored indoors in an
apparatus bay at Barboursville Volunteer Fire Company. Because of the pending acquisition of a
new pumper/tanker, Barboursville needs to have use of the space occupied by the reserve medic
unit for its new fire apparatus.

Mr. David explained that a suitable space was available for lease adjacent to the space
currently leased for Station 21 on Route 20 in Rhoadesville. The available space was sized to
accommodate the reserve medic unit, as well as medical supplies, which are currently stored at
Orange Volunteer Rescue Squad, which is not an ideal storage location. The Department was in
need of a centralized storage space for protective equipment, uniforms, training supplies, and a
SCBA maintenance and repair area, in addition to the appropriate storage for said medical supplies.

Mr. David indicated that the current lessor of Rescue Station 21 would make available an
additional 1,600 square feet of space at an annual lease rate of $12.00 per square foot, or $19,200
per year. If agreeable by the Board, the terms and conditions would be updated with the lessor to
include both spaces under a single set of terms and conditions.

Discussion ensued among the Board regarding: whether or not discussions had been held
with Lake of the Woods to use additional space; storage needs and concerns; upfitting of the lease
space; the possibility to use FY17 cost savings from Fire and EMS to reimburse the Contingency
Fund; the need to budget accordingly for the new lease in FY18; provision of a central storage
location; and a discussion of negotiating all terms and conditions with the lessor.

On the motion of Mr. Crozier, seconded by Mr. White, which carried by a vote of 5-0, the
Board authorized staff to proceed with leasing the additional space adjacent to Station 21, as
proposed, to be funded from the FY17 Contingency Fund in the amount of $19,200, with the
understanding that staff would negotiate the appropriate terms and conditions with the lessor.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.
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RE: BOARD COMMENT

Chairman Frame commented on his recent attendance at the Community Policy Management
Team (CPMT) meeting, during which he learned more about the foster care process and special education
process, both factors in the increased CSA costs.

RE: INFORMATIONAL ITEMS
The Board received the following correspondence for its information:
° April 25, 2016 Health Center Commission Minutes
o Thank You Letter from the Piedmont Regional Dental Clinic
° VDOT Monthly Report for July
° 2016 Localities “Estimated Ratios”; A-S Medians for Assessment of Public Service
Companies

RE: APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES
There were no appointments at this time.

RE: CLOSED MEETING
At 5:56 p.m., Mr. Lacheney read the following motion authorizing Closed Meeting:

WHEREAS, the Board of Supervisors of Orange County desired to discuss in Closed Meeting the
following matters:

- Discussion, consideration, or interviews of prospective candidates for employment; or assignment,
appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific
public officers, appointees, or employees of the public body. - §2.2-3711(A)(1) of the Code of
Virginia

- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation
in open meeting wouid adversely affect the negotiating or litigating posture of the public body; and
consultation with legal counsel employed or retained by a public body regarding specific legal
matters requiring the provision of legal advice by such counsel. - §2.2-3711(A)(7) of the Code of
Virginia
WHEREAS, pursuant to §§2.2-3711 (A)}(1) and (A)(7) of the Code of Virginia, such discussions

may occur in Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
authorized discussion of the aforestated matters in Closed Meeting.

On the motion of Mr. Johnson, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board
adopted the resolution authorizing Closed Meeting as presented. Ayes: Johnson, White, Goodwin, Crozier,
Frame. Nays: None.

RE: CERTIFICATION OF CLOSED MEETING
At 7:02 p.m., Ms. Simpson read the following resolution certifying Closed Meeting:

WHEREAS, the Board of Supervisors of Orange County has this day adjourned into Closed
Meeting in accordance with a formal vote, and in accordance with the provisions of the Virginia Freedom
of Information Act; and

WHEREAS, the Freedom of Information Act requires certification that such Closed Meeting was
conducted in conformity with the law;
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Orange County hereby
certified that to the best of each member's knowledge, i) only public business matters lawfully exempted
from open meeting requirements under the Freedom of Information Act were discussed in the Closed
Meeting to which this certification applied, and ii) only such public business matters as were identified in
the motion by which the said Closed Meeting was convened were heard, discussed or considered by it.

Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

RE: PUBLIC COMMENT
At 7:02 p.m., Chairman Frame opened the floor for public comment.

There being no speakers, public comment was closed at 7:02 p.m.

RE: PUBLIC HEARING #1: PROPOSED AMENDMENTS TO THE ZONING ORDINANCE

CONCERNING PYROTECHNICS TESTING / MANUFACTURING

Josh Frederick, Planning and Zoning Director, reviewed the staff report for this Public Hearing with
the Board. He explained that the Board had previously initiated Planning Commission action to add
pyrotechnics testing / manufacturing as a special use in the Agricultural zoning district. Mr. Frederick noted
that he and the County Attorney had drafted language for the amendment, which was presented to the
Planning Commission for Public Hearing. The Planning Commission recommended approval of the
amendments to the Board.

Discussion ensued among the Board regarding: the Planning Commission’s vote of approval;
property setbacks; and the requirement to adhere to Federal regulations.

At 7:06 p.m., Chairman Frame called the Public Hearing to order to receive comments on the
following:

PROPOSED AMENDMENTS TO THE ZONING ORDINANCE

The Board of Supervisors will consider an amendment to Articles | (In General) and IV (District Regulations)
of the Orange County Zoning Ordinance, specifically to Sections 70-1 (Definitions) and 70-303 (Uses
Permitted by Special Use Permit). This amendment would add a new definition for “pyrotechnics
testing/manufacturing” to Sec. 70-1 and would add “pyrotechnics testing/manufacturing on a parcel 50
acres or greater in size” as a special use in Sec. 70-303.

There being no speakers, Chairman Frame closed the Public Hearing at 7:06 p.m.

On the motion of Mr. Crozier, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board
adopted the following ordinance, as presented:

ORDINANCE APPROVING AMENDMENTS TO ARTICLES | (IN GENERAL) AND IV (DISTRICT
REGULATIONS), SECTION 70 (ZONING), OF THE ORANGE COUNTY CODE OF ORDINANCES
CONCERNING PYROTECHNICS TESTING / MANUFACTURING

WHEREAS, the Board of Supervisors previously initiated Planning Commission action on
amendments to Articles | (In General) and IV (District Regulations), Section 70 (Zoning), of the Orange
County Code of Ordinances concerning pyrotechnics testing / manufacturing; and

WHEREAS, the Planning and Zoning Director and County Attorney drafted recommended
language for the text amendments, which was presented to the Planning Commission for consideration;
and

WHEREAS, the Planning Commission advertised and held a Public Hearing on the proposed text
amendments on June 2, 2016; and
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WHEREAS, after discussing the proposed text amendments, the Planning Commission
recommended approval of the proposed text amendments to the Board of Supervisors, as presented during
its meeting; and

WHEREAS, the Board of Supervisors conducted a duly advertised Public Hearing on July 12, 2016,
to receive public comment; and

WHEREAS, following discussion at the Public Hearing, the Board of Supervisors hereby supports
the proposed text amendments, as presented; and

WHEREAS, public necessity, convenience, general welfare, and/or good zoning practice also
support approval of the proposed text amendments;

NOW, THEREFORE, BE IT ORDAINED, on this 12th day of July, 2016, that the Orange County
Board of Supervisors hereby approves the proposed amendments to Articles | (In General) and IV (District
Regulations), Section 70 (Zoning), of the Orange County Code of Ordinances concerning pyrotechnics
testing/manufacturing, as presented and shown below.
Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

Adopted Amendments to the Orange County Code of Ordinances

As adopted in Ord. No. 160712 — PH1
by the Orange County Board of Supervisors
on July 12, 2016
Chapter 70 - Zoning
Article | — In General
Sec. 70-1. - Definitions.

[...]

Pyrotechnics testing/manufacturing means the operations of non-profit entity engaged in the production
and testing of fireworks, whereby the entity is licensed and regulated pursuant to 18 U.S.C. Chapter 40.

Article IV - District Regulations
Sec. 70-303. — Uses permitted by special use permit.

In the agricultural district the following uses may be permitted upon issuance of a special use permit by the
board of supervisors:

[...]

23) Pyrotechnics testing/manufacturing on a parcel 50 acres or greater in size.

RE: PUBLIC HEARING #2: PROPOSED AMENDMENTS TO THE ZONING ORDINANCE
CONCERNING BONDING FOR TOWER REMOVAL
Josh Frederick, Planning and Zoning Director, reviewed the staff report for this Public Hearing with
the Board. He explained that staff had previously initiated Planning Commission action to repeal the
telecommunications tower removal bonding requirements set forth in Section 70-937 of the Zoning
Ordinance, as Section 70-936 already specified the requirements and procedures. Mr. Frederick noted that
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he and the County Attorney drafted the amendment, which was presented to the Planning Commission for
Public Hearing. The Planning Commission recommended approval of the amendment to the Board.

Discussion ensued among the Board regarding: abandoned facilities becoming a nuisance; and
the removal process.

At 7:08 p.m., Chairman Frame called the Public Hearing to order to receive comments on the
following:

PROPOSED AMENDMENTS TO THE ZONING ORDINANCE

The Board of Supervisors will consider an amendment to Article IX (Telecommunications Towers and
Facilities) of the Orange County Zoning Ordinance, specifically to Section 70-937 (Bonding for Tower
Removal). This amendment would repeal Sec. 70-937, which currently requires tower removal bonds to be
posted for telecommunications towers in the event they are ever abandoned. The repeal of this section
removes a redundancy, as Sec. 70-936 already specifies procedures for abandoned tower removal

There being no speakers, Chairman Frame closed the Public Hearing at 7:08 p.m.

On the motion of Mr. Goodwin, seconded by Mr. Johnson, which carried by a vote of 5-0, the Board
adopted the following ordinance, as presented:

ORDINANCE APPROVING AMENDMENTS TO ARTICLE IX (TELECOMMUNICATIONS TOWERS AND
FACILITIES), SECTION 70 (ZONING), OF THE ORANGE COUNTY CODE OF ORDINANCES
CONCERNING BONDING FOR TOWER REMOVAL

WHEREAS, staff previously initiated Planning Commission action on amendments to Article IX
(Telecommunications Towers and Facilities), Section 70 (Zoning), of the Orange County Code of
Ordinances concerning bonding for tower removal; and

WHEREAS, the Planning and Zoning Director and County Attorney drafted recommended
language for the text amendments, which was presented to the Planning Commission for consideration;
and

WHEREAS, the Planning Commission advertised and held a Public Hearing on the proposed text
amendments on June 2, 2016; and

WHEREAS, after discussing the proposed text amendments, the Planning Commission
recommended approval of the proposed text amendments to the Board of Supervisors, as presented during
its meeting; and

WHEREAS, the Board of Supervisors conducted a duly advertised Public Hearing on July 12, 2016,
to receive public comment; and

WHEREAS, following discussion at the Public Hearing, the Board of Supervisors hereby supports
the proposed text amendments, as presented; and

WHEREAS, public necessity, convenience, general welfare, and/or good zoning practice also
support approval of the proposed text amendments;

NOW, THEREFORE, BE IT ORDAINED, on this 12t day of July, 2016, that the Orange County
Board of Supervisors hereby approves the proposed amendments to Article IX (Telecommunications
Towers and Facilities), Section 70 (Zoning), of the Orange County Code of Ordinances concerning bonding
for tower removal, as presented and shown below.
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Adopted Amendments to the Orange County Code of Ordinances

As adopted in Ord. No. 160712 — PH2
by the Orange County Board of Supervisors
on July 12, 2016

Chapter 70 - Zoning

Article IX — Telecommunications Towers and Facilities

Sec. 70-937. - Bonding-fortowerremoval: Repealed.

RE:  CALENDAR
The Board received copies of its calendar for the months of July 2016, August 2016, and September
2016.

RE: ADJOURN
On the motion of Mr. Johnson, seconded by Mr. Crozier, which carried by a vote of 5-0, the Board
adjourned the meeting at 7:09 p.m. Ayes: Johnson, White, Goodwin, Crozier, Frame. Nays: None.

Lee H. Frame, Chairman

R. Bryan David, County Administrator
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ORANGE COUNTY, VIRGINIA

Glenda E. Bradley
Assistant County Administrator
for Finance & Management Services

R. Lindsay Gordon, Ill Building
112 West Main Street

2" Floor

P.O.Box 111

(540) 661-5406 Direct
Orange, VA 22960

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors

From: Glenda Bradley, Asst. Co. Admin. for Fingnce & Mgmt. Serviceggf>
Through: R. Bryan David, County Administra’tor/ﬁ?7

Date: July 19, 2016

Subject: Financing Opportunity/Authorization for VRA Application

As you know, a potential re-financing opportunity for the County’s 2007 Courthouse/Assisted
Living Facility bonds was identified and presented by the County’s financial advisors (Davenport &
Company) at the regular meeting on January 26, 2016. Although market conditions were favorable at
that time for a savings, the financial advisors and the Financial Policies Subcommittee recommended
waiting until the fall to consider the re-financing in order to potentially realize additional cost savings.
The fall financing would enable the County to reach the call date for the re-financing of the 2007 bonds,
making the Courthouse portion also eligible for a tax-exempt rate. In addition, the County could
potentially save on issuance costs by combining the re-financing with the issuance of new debt
associated with the Public Safety Telecommunications Network, Consolidated Public Safety Facility,
and Fiber Optics Network Deployment and Rural Broadband Initiative.

The Financial Policies Subcommittee, with the assistance of the County’s financial advisors,
explored a comprehensive financing approach that would optimize the County’s refinancing savings,
address proposed new capital project financing, minimize issuance costs and comply with
recommended debt capacity ratios in order to maintain the County’s AA general obligation bond rating.
The resulting analysis was presented to the Board at their June 28, 2016 work session and
demonstrated the County’s ability to achieve the refinancing savings and finance the projects currently
under consideration while remaining compliant with recommended debt ratios based on existing
project cost estimates.

Because the Virginia Resources Authority is one of the financing vehicles that could be used
to complete a re-financing, we are seeking the Board’s approval to submit an application for the re-
financing of the 2007 bonds as well as $21,191,500 in additional projects prior to their fall sale deadline
on August 5, 2016. This application would not commit the County to participation in the fall sale, but
it would allow an opportunity if, upon further examination and as project cost estimates are refined,
the Board makes a decision to move forward with participation. If you need more information or have
any questions, please contact me at 661-5406 or gbradley@orangecountyva.gov.

Recommended Action:

Vote on the following proposed motion:

Supervisor “moved and Supervisor seconded
a motion that the Board of Supervisors authorize the filing of an application with the Virginia
Resources Authority for the re-financing of the 2007 Bonds as well as $21,191,500 in additional
project costs prior to August 5, 2016 with the understanding that further action by the Board
will be necessary prior to any actual financing.







ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT
Glenda E. Bradley :

Assistant County Administrator
for Finance & Management Services

R. Lindsay Gordon, Il Building
112 West Main Street

2" Floor

P.O. Box 111

(540) 661-5406 Direct
Orange, VA 22960

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors ﬁ
From: Glenda Bradley, Asst. Co. Admin. for Finance & Mgmt. Service@f?j)
Through: R. Bryan David, County Administrator

Date: July 19, 2016

Subject: Proposed Amendments to the Adopted Financial Policy Guidelines

In January, 2015, the Board of Supervisors adopted the attached Financial Policy Guidelines
document. At that time, a placeholder was included in the debt policy section pending additional discussion
with the County’s financial advisors, Davenport & Co., LLC., in conjunction with the consideration of additional
potential debt-funded projects.

Representatives from Davenport & Co. presented an analysis of the County’s existing debt and the
impact of potential financing options on debt capacity and affordability for identified capital projects at the July
28, 2016 work session. In addition, they made recommendations for amendments to the existing policy which
would address several key ratios that serve as indicators of the County’s responsible use of debt and its overall
financial position. The recommended amendments to the policy are reflected in red on page three (3) of the
attachments and reflect the addition of the bulleted items below as targets for the key ratios.

v" Direct net debt as a percentage of assessed value of taxable property shall not exceed two and
one-half percent (2.50%). Direct net debt is defined as all debt that is tax-supported.

v The ratio of direct debt service expenditures as a percent of total governmental fund expenditures
(including the component unit school division) shall not exceed twelve percent (12%).

v" The County intends to maintain its ten-year tax-supported debt payout ratio at or above fifty-five
percent (55%).

Davenport’'s analysis demonstrated the County’s ability to meet and maintain compliance with these
policies as the Board considers the necessary debt financing for the capital projects proposed in the adopted
Capital Improvements Plan. At this time, we are requesting that the Board adopt the recommended
amendments to the Financial Policy Guidelines document as presented.

If you need more information or have any questions, please contact me at 661-5406 or
gbradley@orangecountyva.gov.

Recommendation: If the Board agrees, the following motion would be in order.

Supervisor moved and Supervisor seconded a
motion to adopt the attached amended Financial Policy Guidelines in order to establish
responsible and sustainable limits to the County’s future use of debt financing and to establish a
mechanism for annual monitoring of its compliance with those limits.






FINANCIAL POLICY GUIDELINES
Orange County, Virginia

FINANCIAL PHILOSOPHY

Orange County will have appropriately scaled local government services and
programs that are funded at levels to sufficiently meet the needs and expectations of
our citizens and businesses consistent with the revenues and economic capacity of
the County.

FINANCIAL POLICY OBJECTIVES

This financial policy is a statement of the guidelines and goals that will influence and
guide the financial management practice of Orange County, Virginia. A financial
policy that is adopted, adhered to, and regularly reviewed is recognized as the
cornerstone of sound financial management. Effective financial policy:

e Contributes significantly to the County's ability to insulate itself from fiscal crisis,

e Enhances short term and long term financial credit ability by helping to achieve
the highest credit and bond ratings possible,

e Promotes long-term financial stability by establishing clear and consistent
guidelines,

e Directs attention to the total financial picture of the County rather than single
issue areas,

e Promotes linking of long-run financial planning with day to day operations, and

e Provides the Board of Supervisors and the citizens a framework for measuring
the outcomes and benefits of government services against established costs.

e Facilitates the development of operating and capital budgets which balance
competing priorities for financial support including operating costs, reserves,
debt service, capital expenditures, community and economic initiatives, and
quality of life when considering potential future revenues

To these ends, the following financial policy statements are presented.





FINANCIAL POLICY GUIDELINES
Orange County, Virginia

TAX REVENUE GENERATION POLICY

The overall policy is not to raise tax rates and to do so only in cases where the County
must meet legal mandates, fund specific capital projects, or when a revenue source
is significantly diminished or lost.

FINANCIAL OPERATIONS POLICY

1.

The County budget should be based on plans to achieve specific outcomes and
the assessment of priorities rather than simply across-the-board increases.

Current County services are maintained at existing levels and standards as a
function of population changes, keeping a strong focus on maintaining high
quality law enforcement, Fire/EMS, and public education.

County services are subject to continuous improvement and innovation to gain
cost and operational efficiencies.

Typically, Real Property will be reassessed every four years.
The Board’s first priority is to expand the County’s economy as a growing source

of tax revenue to lessen the tax burden on residential real estate, which currently
funds 24% of the total consolidated annual budget.





FINANCIAL POLICY GUIDELINES
Orange County, Virginia

DEBT POLICIES

1. Short Term Debt such as lease purchase agreements used primarily for
capital equipment purchases should be used for aiding and smoothing cash
flow.

2. Long Term Debt should only be used for durable infrastructure such as real
estate, buildings, and major IT systems.

3. Long Term Debt should NEVER be used for cash flow purposes.

4. The County shall utilize a balanced approach to capital funding utilizing debt
financing, capital reserves and current-year revenues.

5. The County shall match the repayment schedule (debt service) for bonds used
to finance capital improvements with a period not to exceed the expected
useful life of the project.

6. Target debt ratios shall be calculated annually as part of the Budget/CIP
process.

a. Direct net debt as a percentage of assessed value of taxable property
shall not exceed two and one-half percent (2.50%). Direct net debt is
defined as all debt that is tax-supported.

b. The ratio of direct debt service expenditures as a percent of total
governmental fund expenditures (including the component unit school
division) shall not exceed twelve percent (12%).

c. The County intends to maintain its ten-year tax-supported debt payout
ratio at or above fifty-five percent (55%).





FINANCIAL POLICY GUIDELINES
Orange County, Virginia

CAPITAL IMPROVEMENT PLAN AND BUDGET POLICIES

1.

The County will prepare annual updates of a five (5) year Capital Improvements
Plan (CIP) which will include all general government, enterprise (such as airport
and landfill) and school capital projects. Annual reviews will specify proposed
funding sources for capital projects, estimate the impact of any new debt, and
include the level of annual General Fund contributions required for capital and
debt service combined.

The County will establish a Capital Projects Reserve Account to serve as the
primary source of monies for the CIP. The Capital Projects Reserve Account may
be funded through a combination of sources such as: transfers from the
General Fund, carry-forward funds, user fees, debt proceeds, grants, donations,
reserves, and unbudgeted revenue.

Future combined budgets for General Fund contributions for Debt Service (net
of the amounts reimbursable as an obligation of another entity) and Capital
Projects will be no less than the amounts approved in the FY2014-2015
adopted budget.

The County will consider additional appropriations to the Capital Projects
Reserve Account from the General Fund Unassigned Fund Balance when funds
may be available above the minimum amount established by the adopted
Reserves Policy.





FINANCIAL POLICY GUIDELINES

Orange County, Virginia

RESERVE POLICIES

The County believes that sound financial management principles require that
sufficient funds be retained by the County to provide a stable financial base at all

times.

To retain this stable financial base, the County needs to maintain fund

balance reserves sufficient to fund all cash flows of the County, to provide financial
reserves for unanticipated or emergency expenditures and/or revenue shortfalls, and
to provide funds for all existing encumbrances.

The purpose of this policy is to specify the composition of the County’s financial
reserves, set minimum levels for certain reserve balances, and to identify certain
requirements for replenishing any fund balance reserves utilized.

1.

Fund Balance Categories:

For documentation of the County’s fund balance position, communication with
interested parties and general understanding, a clear and consistent system of
classification of the components of the County’s fund balances is necessary.
The County’s reporting and communication relating to fund balance reserves
will utilize the classifications outlined in generally accepted accounting
principles (GAAP). GAAP dictates the following hierarchical fund balance
classification structure based primarily on the extent to which the County is
restricted in its use of resources.

Non-spendable Fund Balance: These are fund balance amounts that are
not in a readily spendable form, such as inventories or prepayments, or trust
or endowment funds where the balance must remain intact.

Restricted Fund Balance: These are amounts that have constraints placed
on their use for a specific purpose by external sources such as creditors, or
legal or constitutional provisions.

Committed Fund Balances: These amounts are designated for a specific
purpose or constraints have been placed on the resources by the County
Board of Supervisors. Amounts within this category require Board of
Supervisors action to commit or to release the funds from their
commitment.

Assigned Fund Balances: These are amounts set aside with the intent that
they be used for specific purposes. The expression of intent can be by the
County Board of Supervisors or their designee and does not necessarily
require Board action to remove the constraint on the resources.
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Orange County, Virginia

e. Unassigned Fund Balances: These are amounts not included in the
previously defined categories. The County General Fund is the only fund
that should report a positive unassigned fund balance. Amounts in this
classification represent balances available for appropriation at the
discretion of the Board. However, the Board recognizes that the Unassigned
Fund Balance needs to be sufficient to meet the County’s cyclical cash flow
requirements and allow the County to avoid the need for short term tax
anticipation borrowing. The Unassigned Fund Balance should also allow for
a margin of safety against unforeseen expenditures that could include, but
not be limited to, natural disasters, severe economic downturns, and
economic development opportunities.

As such, the Unassigned Fund Balance reported in the Comprehensive
Annual Report as of June 30t each year, shall have a balance that is not
less than 15% of the combined budgeted expenditures of the County
General Fund and the Orange County Board of Education Operating Fund,
net of the County’s local share contribution to the School Board for that
same year.

The Board recognizes that if amounts above the 15% policy minimum exist,
the Board could contemplate strategically utilizing these amounts, if
appropriate. However, the Board also recognizes that maintaining an
Unassigned Fund Balance above the minimum policy level may be beneficial
to the overall wellbeing of the County. Should any amounts above the 15%
policy exist they should only be appropriated for non-recurring expenditures
as they represent prior year surpluses that may or may not materialize in
subsequent fiscal years. Amounts above the 15% policy minimum could be
used for the following purposes (listed in order of priority):

i. Increase Restricted Fund Balances as necessary.

ii. Fund an additional reserve for use during an emergency or during
periods of economic uncertainty or budget adversity. Such additional
reserve shall not exceed 3% of the combined budgeted expenditures of
the County General Fund and the Orange County Board of Education
Operating Fund, net of the County’s local share contribution to the
School Board.

iii. Transfers for Capital Projects.
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Orange County, Virginia

2.  Prioritization of Fund Balances:

As indicated, the fund balance classifications outlined above are based on the
level of restriction. In the event expenditures qualify for disbursement from
more than one fund balance category, it shall be the policy of Orange County
that the most constrained or limited fund balance available will be used first.
Unassigned fund balance will be used last.

3. Accounting for Encumbrances:

Amounts set aside for encumbered purchase orders may be either restricted,
committed or assigned fund balance depending upon the resources to be used
to fund the purchases. Amounts set aside for encumbrances may not be
classified as unassigned since the creation of an encumbrance signifies a
specific purpose for the use of the funds.

4. Reporting Requirements

The Board of Supervisors will annually review the elements, levels, and
amounts of all fund balance reserves to insure sufficient funds are available for
the purpose(s) specified for each individual reserve. Staff has a duty to make
the Board of Supervisors aware of any factors or circumstances that could have
a significant and/or unforeseen impact on the level of unassigned General Fund
Balance that would bring the level below the amount prescribed by the adopted
reserve policy.

a. In order to ensure the preservation of an appropriate and intended
level of fund balance throughout the year, the following internal
controls and procedures will be observed:

i. General cash balances will be included in quarterly financial
reports to the Board of Supervisors reflecting book balances as
of the last day of each month. Any unexpected or significant
increases or decreases will be addressed as part of the
transmittal memorandum. If combined general cash balances
fall below $10,000,000 at the close of any month, the Board of
Supervisors will be immediately informed with a detailed
explanation of the reason for the reduction. General cash
balances at the close of the month shall not fall below
$5,000,000 without specific prior approval by the Board of
Supervisors.
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The Board of Supervisors may make appropriations from the
fund balance as part of the adopted annual budget and through
supplemental  appropriations including  “carry-forwards”
throughout each fiscal year. A use of fund balance occurs when
expenditures for the year exceed revenues collected. By
monitoring the actual revenue and expenditure performance,
year to date, in comparison to budget estimates each quarter,
the staff will report any indicators that the actual use of fund
balance may exceed the amount of appropriated fund balance
previously approved by the Board of Supervisors.

5. Replenishment of the Unassigned Fund Balance

Should the Unassigned Fund Balance fall below the 15% minimum level, the
Board must approve and adopt a plan to restore this balance to the minimum
level within 24 months.






TOMMY J. MILLER VIR GILHI R. Lindsay Gordon ITT

DIRECTOR ; Building

Phone: (540) 672-1238 Economic Development P. O.Box 111

Fax: (540) 672-4762 112 West Main Street

Email: tmiller@orangecountyva.gov Orange, Virginia 22960
MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Rose Deal, Economic Development Assistant P—D

THROUGH: R. Bryan David, County Administrato%
DATE: July 18, 2016

SUBJECT: Approval of Kno Corrosion Technologies, LLC Performance Agreement

Attached, please find the Performance Agreement for a Machinery and Tools Tax Grant in the
amount of $30,000, for Kno Corrosion Technologies, LLC. This agreement outlines Kno
Corrosion Technologies, LLC intent to invest $2.2 million to equip, improve and operate their new
facility and create 30 new jobs over a three (3) year period.

Recommended action:
Supervisor made a motion, seconded by Supervisor , to

authorize the Chairman of the Board of Supervisors to execute the attached Performance
Agreement, as presented.

Attachments as noted.

cc: Thomas E. Lacheney, County Attorney





ORANGE COUNTY, VIRGINIA PERFORMANCE AGREEMENT

This PERFORMANCE AGREEMENT made and entered this 20 day of April, 2016, by
and among the KNO CORROSION TECHNOLOGIES, LLC (the “Company”), a Virginia
limited liability company authorized to transact business in the Commonwealth with SCC
55962511, and the ECONOMIC DEVELOPMENT AUTHORITY OF THE COUNTY OF
ORANGE, VIRGINIA (the “Authority™), a political subdivision of the Commonwealth.

WITNESSETH:

WHEREAS, the company has been awarded a grant of and expects to receive a M & T
Performance Tax grant of $30,000 from the Economic Development Authority of the County of
Orange, Virginia for the purpose of inducing the Company to locate, equip, improve, and operate
Powder Metallurgy Part Manufacturing facility in Orange County (the “Facility”), thereby making
a significant Capital Investment, and creating and Maintaining a significant number of New Jobs,
as such capitalized terms are hereinafter defined;

WHEREAS, Orange County, Virginia (the “Locality”) is willing to provide the funds to
the Authority with the expectation that the Authority will provide the funds to or for the use of the
Company, provided that the Company promises to meet certain criteria relating to Capital
Investment and New Jobs;

WHEREAS, the location, equipping, improvement, and operation of the Facility will entail
a capital expenditure by or on behalf of the Company of approximately $2,200,000, of which
approximately $2,200,000 will be invested in machinery and equipment;

WHEREAS, the location, equipping, improvement, and operation of the Facility will
further entail the creation and Maintenance of 30 New Jobs at the Facility; and

WHEREAS, the stimulation of the additional tax revenue and economic activity to be
generated by the Capital Investment and New Jobs constitutes a valid public purpose for the
expenditure of public funds.

NOW, THEREFORE, in consideration of the foregoing, the mutual benefits, promises and
undertakings of the parties to this Agreement, and other good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the parties covenant and agree as
follows.

Section 1. Definitions.

For the purposes of this Agreement, the following terms shall have the following
definitions:

“Capital Investment” means a capital expenditure by or on behalf of the Company in
taxable real property, taxable tangible personal property, or both, at the Facility. The Capital





Investment must be in addition to the capital improvements at the Facility as of June 1, 2016. The
purchase or lease of furniture, fixtures, machinery and equipment, including under an operating
lease, and expected building up-fit and tenant improvements by or on behalf of the Company will
qualify as Capital Investment.

“Maintain” means that the New Jobs will continue without interruption from the date of
creation through the Performance Date. Positions for the New Jobs will be treated as Maintained
during periods in which such positions are not filled due to (i) temporary reductions in the
Company’s employment levels (so long as there is active recruitment for open positions), (ii)
strikes, and (iii) other temporary work stoppages.

“New Job” means new permanent full-time employment of an indefinite duration at the
Facility for which the standard fringe benefits are provided by the Company for the employee, and
for which the Company pays an average annual wage of at least $46,533. Each New Job must
require a minimum of either (i) 35 hours of an employee’s time per week for the entire normal
year of the Company’s operations, which “normal year” must consist of at least 48 weeks, or (ii)
1,680 hours per year. Seasonal or temporary positions, positions created when a job function is
shifted from an existing location in the Commonwealth, and positions with construction
contractors, vendors, suppliers and similar multiplier or spin-off jobs shall not qualify as New
Jobs.

“Performance Date” means December 31, 2019. The Performance Date shall not be
extended except by agreement of the Authority.

“Targets” means the Company’s obligations to make Capital Investments at the Facility of
at least $2,200,000 and to create and maintain at least 30 New Jobs at the Facility, all as of the
Performance Date.

“Virginia Code” means the Code of Virginia of 1950, as amended.

Section 2. Targets; Statutory Criteria.

The Company will expand, equip, improve, and operate the Facility in the Locality, make
a Capital Investment of at least $2,200,000, and create and maintain at least 30 New Jobs at the
Facility, all as of the Performance Date (the “Targets”).

Section 3. Local Incentives.

Locality-Level Incentives: The Locality expects to provide the following incentives, as
grants or otherwise, for the Facility:

Category of Incentive: Total Amount

Machinery and Tools Tax Grant (“M & T Tax Grant”) (Estimated) $30,000





The Machinery and Tools Tax Grant is distributed over three years and based on the
amount of M & T Tax collected from the company each of those three years. The sum of the
Machinery and Tools Tax Grant is not to surpass $30,000. Proceeds of the M & T Tax Grant [may
/ shall] be used by the Company for any lawful purpose.

Section 5. Repayment Obligation.

(a) If the Company fails to make at least 90% of the Targets, the failure to do so shall
constitute a breach of this Agreement and the Company must repay to the Authority all Grant
proceeds previously disbursed to the Company.

Section 6. Company Reporting.

The Company shall provide, at the Company’s expense, detailed verification reasonably
satisfactory to the Locality, and the Authority the Company’s progress on the Targets.

The Company hereby authorizes the Locality, including the Locality’s Commissioner of
the Revenue and Treasurer, to release to the Authority Company’s business personal property tax
and machinery and tools tax information. Such information shall be marked and considered
confidential and proprietary and shall be used by the Authority solely for verifying satisfaction of
the Capital Investment Target.

Ifrequested, the Company shall provide to the Authority copies of the Company’s quarterly
filings with the Virginia Employment Commission covering the period from the date of this
Agreement through the Performance Date.

Section 7. Notices.

Formal notices and communications between the Parties shall be given either by (i)
personal service, (ii) delivery by a reputable document delivery service that provides a receipt
showing date and time of delivery, (iii) mailing utilizing a certified or first class mail postage
prepaid service of the United States Postal Service that provides a receipt showing date and time
of delivery, or (iv) delivery by facsimile or electronic mail (email) with transmittal confirmation
and confirmation of delivery, addressed as noted below. Notices and communications personally
delivered or delivered by document delivery service shall be deemed effective upon receipt.
Notices and communications mailed shall be deemed effective on the second business day
following deposit in the United States mail. Notices and communications delivered by facsimile
or email shall be deemed effective the next business day, not less than 24 hours, following the date
of transmittal and confirmation of delivery to the intended recipient. Such written notices and
communications shall be addressed to:





if to the Company, to: with a copy to:
Kno Corrosion Technologies, LLC
1 Cleveland St

Suite 200

Gordonsville, VA 22942

Email: davisda@kno-cor.com
Attention: Doug Davis

Kno Corrosion Technologies, LLC
927 Maple Grove Dr

Suite 201

Fredericksburg, VA 22407
Facsimile: (540) 446-5801

Email: davisda@kno-cor.com
Attention: Doug Davis

if to the Locality, to: with a copy to:
County of Orange, Virginia
P.O.Box 111

Orange VA 22960
Facsimile: (540) 672-1679

County of Orange, Virginia
P.O.Box 111

Orange VA 22960
Facsimile: (540) 672-1679

Email: bdavid@orangecountyva.gov
Attention: County Administrator

if to the Authority, to:

Economic Development Authority of the
County of Orange, Virginia

P.O. Box 111

Orange VA 22960

Email: tlacheney@orangecountyva.gov
Attention: County Attorney

with a copy to:

Economic Development Authority of the
County of Orange, Virginia

P.O.Box 111

Orange VA 22960

Facsimile: (540) 672-4762
Email: maggie.colby@gmail.com
Attention: Chair

Facsimile: (540) 672-4762

Email: tmiller@orangecountyva.gov
Attention: Economic Development Director
Section 8. Miscellaneous.

(a) Entire Agreement; Amendments: This Agreement constitutes the entire agreement
among the parties hereto and may not be amended or modified, except in writing, signed by each
of the parties hereto. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective successors and assigns. The Company may not assign its rights and

obligations under this Agreement without the prior written consent of the Locality and the
Authority.

(b) Governing Law, Venue: This Agreement is made, and is intended to be performed,
in the Commonwealth and shall be construed and enforced by the laws of the Commonwealth.
Jurisdiction and venue for any litigation arising out of or involving this Agreement shall lie in the
Circuit Court of the County of Orange, Virginia and such litigation shall be brought only in such
court.





(c) Counterparts: This Agreement may be executed in one or more counterparts, each
of which shall be an original, and all of which together shall be one and the same instrument.

(d)  Severability: If any provision of this Agreement is determined to be unenforceable,
invalid or illegal, then the enforceability, validity and legality of the remaining provisions will not
in any way be affected or impaired, and such provision will be deemed to be restated to reflect the
original intentions of the parties as nearly as possible in accordance with applicable law.

(e) Attorney’s Fees: Attorney’s fees shall be paid by the party incurring such fees.

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK]





IN WITNESS WHEREOF, the parties hereto have executed this Performance Agreement
as of the date first written above.

COUNTY OF ORANGE, VIRGINIA

Name:
Title:
Date:

ECONOMIC DEVELOPMENT
AUTHORITY OF THE COUNTY OF
ORANGE, VIRGINIA

By

Name:
Title:
Date:

KNO CORROSION TECHNOLOGIES,

LLC

By _%
Name: Douglas A. Davns
Title: ~_LeguriperT

Date: £ - 25‘~ 20 J7A







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 74{

THROUGH: R. Bryan David, County Administrator %/
DATE: July 19, 2016

SUBJECT: Resolution for Improvements at the Intersection of Route 3 and Lake of the
Woods Way / Goodwin Drive

As you will recall, this item was removed from the July 12, 2016 agenda. Attached, please find a
copy of the staff report from said meeting, which contains additional information related to the
proposed resolution and agreement with VDOT.

There is currently $150,000 available to complete said intersection improvements from a condition
of the Walmart SUP. However, there was some concern regarding language in the agreement
with VDOT that the County would be financially responsible for any project overages.

Chairman Lee Frame has discussed the project estimate with the project manager at VDOT, and
has been provided confidence that the project will remain within budget. As an added safety,
there is language in the agreement with VDOT contained in Section B2, which indicates that the
County would only accept responsibility of project overages after concurrence and modification
of the agreement. The agreement states, “Accept responsibility for any additional project costs
resulting from unforeseeable circumstances, but only after concurrence of the COUNTY and
modification of this Agreement.”

The complete agreement with VDOT, as well as the proposed resolution, are attached for your
information and consideration.

Recommended Action:

" For the Board of Supervisors’ information.
Attachments as noted.

cc: Thomas Lacheney, County Attorney
Glenda Bradley, Assistant County Administrator for Finance and Management
Josh Frederick, Planning and Zoning Director





ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS: ,
P.0O.Box 111
ORANGE, VA 22960

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov

PHONE: (540) 672-3313 PHYSICAL ADDRESS:
Fax:  (540)672-1679 ) Qe 2 112 WEST MAIN STREET
w5l 2 ORANGE, VA 22960
MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 7A(§

THROUGH: R. Bryan David, County Administrator
DATE: July 5, 2016

SUBJECT: Resolution for Lake of the Woods (LOW) Road Improvements

When Walmart's Special Use Permit (SUP 11-05) was approved, Condition 4(j) stipulated that the
company deposit $150,000 with the County, to ultimately be used toward improvements at the
Route 3 and Lake of the Woods Way/Goodwin Drive intersection. The funds were received and
deposited with the County prior to site plan approval in 2012.

As previously reported, intersection improvement plans were approved by VDOT, and it was
determined that VDOT would use state forces to construct the turn lane and signalization
improvements, as opposed to hiring a private firm. The County Attorney was diligently working
with VDOT to finalize an agreement for disbursement of the $150,000 in order to complete the
process. Said agreement was recently finalized and received.

At this time, VDOT has requested that the County adopt a resolution, as required, to commit to
the funding of the project as well as authorize the County Administrator to execute the agreement.
Staff has prepared the resolution for the Board’s consideration. This should be the final step
required at this time. However, VDOT has indicated that construction of the improvements may
begin as late as spring of 2017.

Attached, please find a draft copy of the required resolution, as well as the agreement between
the County and VDOT, both of which have been reviewed and approved by VDOT and the County
Attorney.

Recommended Action:

To adopt the attached resolution committing to funding the Route 3 / Lake of the Woods
Way/Goodwin Drive intersection improvements and authorizing the County Administrator
to execute the required agreement with VDOT.

Attachments as noted.

cc: Thomas Lacheney, County Attorney

Glenda Bradley, Finance Director
Josh Frederick, Planning and Zoning Director





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAvID R. LINDSAY GORDON || BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540)672-3313
Fax:  (540)672-1679

MOTION: July 26, 2016
Regular Meeting
SECOND: Res. No. 160726 — __

RE: RESOLUTION OF SUPPORT FOR COMPLETION OF INTERSECTION AND
SIGNALIZATION IMPROVEMENTS AT ROUTE 3 AND LAKE OF THE WOODS
WAY/GOODWIN DRIVE IN ORANGE COUNTY, VIRGINIA

WHEREAS, when Walmart's Special Use Permit (SUP 11-05) was approved, Condition
4(j) stipulated that the company deposit $150,000 with the County of Orange, to ultimately be
used toward improvements at the Route 3 and Lake of the Woods Way/Goodwin Drive
intersection in Orange County, Virginia; and

WHEREAS, the funds were received and deposited with the County prior to site plan
approval in 2012; and

WHEREAS, intersection improvement plans were submitted and approved by VDOT,
and it was determined that VDOT would use state forces to construct the turn lane and
signalization improvements, as opposed to hiring a private firm; and

WHEREAS, the County Attorney worked with VDOT to finalize an agreement for
disbursement of the $150,000 to fund the project; and

WHEREAS, lastly, VDOT has respectfully requested that the County adopt a resolution,
as required, to commit to the funding of the project and authorize the County Administrator to
execute the agreement with VDOT;

NOW, THEREFORE, BE IT RESOLVED, on this 26" day of July, 2016, that the Orange
County Board of Supervisors hereby agrees to fund its share of the total cost of construction for
this improvement project pursuant to the terms of the Project Administration Agreement with
VDOT, and in accordance with the project financial documents; and

BE IT FURTHER RESOLVED, that the County Administrator is hereby authorized to
execute the attached Project Administration Agreement on behalf of Orange County, Virginia.

Votes:
Ayes:
Nays:
Page 1 of 2
Res. No. 160726 — __





Absent from Vote:
Absent from Meeting:

Attachment: Project Administration Agreement with VDOT

For Information: Thomas E. Lacheney, County Attorney
Josh Frederick, Planning and Zoning Director
Virginia Department of Transportation (VDOT)

CERTIFIED COPY

Clerk to the Board of Supervisors

Page 2 of 2
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VDOT ADMINISTERED —~ LOCALLY FUNDED
PROJECT ADMINISTRATION AGREEMENT

ORANGE COUNTY
PROGJECT NUMBER 0003-068-603, N-501 UPC 109090

THIS AGREEMENT, made and executed in triplicate on this the _ day
of , 20__, between the COMMONWEALTH OF
VIRGINIA DEPARTMENT OF TRANSPORTATION, hercinafter referred
to as the "DEPARTMENT" and the COUNTY OF ORANGE, hereinafter
referred to as the "COUNTY."

WITNESSETH

WHEREAS, the COUNTY has expressed its desire to have the DEPARTMENT administer
the work as described in Appendix B, and such work for each improvement shown is hereinafter
referred to as the Project; and

WHEREAS, the funds as shown in Appendix A have all been allocated by the COUNTY to
finance the project; and

WHEREAS, the COUNTY has requested that the DEPARTMENT design and construct this
project in accordance with the scope of work described in Appendix B, and the DEPARTMENT
has agreed to perform such work; and

WHEREAS, both parties have concurred in the DEPARTMENT's administration of the
project identified in this Agreement and its associated Appendices A and B in accordance with
applicable federal, state, and local law and regulations; and

WHEREAS, the County's governing body has, by resolution, which is attached hereto,
authorized its designee to execute this Agreement; and

WHEREAS, Section 33.2-338 of the Code of Virginia authorizes both the DEPARTMENT
and the COUNTY to enter into this Agreement;

NOW THEREFORE, in consideration of the promises and mutual covenants and
agreements contained herein, the parties hereto agree as follows:

A. The DEPARTMENT shall:

1. Complete said work as identified in Appendix B, advancing such
diligently, and all work shall be completed in accordance with the
schedule established by both parties.

2. Perform or have performed, and remit all payments for, all
preliminary engineering, right-of-way acquisition, construction,
contract administration, and inspection services activities for the
project(s) as required.





) ‘County of Orange
Project 0003-068-603, N-501 UPC 109090

3. Provide a summary of project expenditures to the COUNTY for
charges of actual DEPARTMENT cost.

4. Notify the COUNTY of additional project expenses resulting from
unanticipated circumstances and provide detailed estimates of
additional costs associated with those circumstances. The
DEPARTMENT will make all efforts to contact the COUNTY
prior to performing those activities.

5. Return any unexpended funds to the COUNTY no later than 90
days after the project(s) have been completed and final expenses
have been paid in full.

B. The COUNTY shall;

1. Provide funds to the DEPARTMENT for Preliminary Engineering (PE) and
Right-of-Way (ROW) upon execution of this Agreement and for
Construction (CN) no less than 90 days prior to advertisement in the amounts
shown in Appendix A

{optional substitute ~ Provide funds to the Department for Preliminary
Engineering (PE), Right of Way (ROW) and/or Construction (CN) in
accordance with the payment schedule outlined in Appendix A}.

2. Accept responsibility for any additional project costs resulting
from unforeseeable circumstances, but only after concurrence of
the COUNTY and modification of this Agreement.

C. Funding by the COUNTY shall be subject to annual appropriation or other lawful
appropriation by the Board of Supervisors.

D. The Parties mutually agree and acknowledge, in entering this Agreement, that the
individuals acting on behalf of the Parties are acting within the scope of their official
authority and the Parties agree that neither Party will bring a suit or assert a claim
against any official, officer, or employee of either party, in their individual or
personal capacity for a breach or violation of the terms of this Agreement or to
otherwise enforce the terms and conditions of this Agreement The foregoing
notwithstanding, nothing in this subparagraph shall prevent the enforcement of the
terms and conditions of this Agreement by or against either Party in a competent
court of law.

E. The Parties mutually agree that no provision of this Agreement shall create in the
public, or in any person or entity other than the Parties, rights as a third party
beneficiary hereunder, or authorize any person or entity, not a party hereto, to
maintain any action for, without limitation, personal injury, property damage, breach
of contract, or return of money, or property, deposit(s), cancellation or forfeiture of
bonds, financial instruments, pursuant to the terms of this Agreement or otherwise.

OAG Approved 6-2-2010 Revised 10-1-2014
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Project 0003-068-603, N-501 UPC 109090

Notwithstanding any other provision of this Agreement to the contrary, unless
otherwise provided, the Parties agree that the County or the Department shall not be
bound by any agreements between either party and other persons or entities
concerning any matter which is the subject of this Agreement, unless and until the
County or the Department has, in writing, received a true copy of such agreement(s)
and has affirmatively agreed, in writing, to be bound by such Agreement.

F. Nothing in this Agreement shall be construed as a waiver of the LOCALITYs or the
Commonwealth of Virginia’s sovereign immunity.

G. Should funding be insufficient and county funds be unavailable, both parties will
review all available options for moving the project forward, including but not
limited to, halting work until additional funds are allocated, revising the project
scope to conform to available funds, or cancelling the project.

H. Should the project be cancelled as a result of the lack of funding by the COUNTY,
the COUNTY shall be responsible for any costs, claims and liabilities associated
with the early termination of any construction contract(s) issued pursuant to this
agreement.

This Agreement may be terminated by either party upon 60 days advance
written notice. Eligible expenses incurred through the date of termination
shall be reimbursed to the DEPARTMENT subject to the limitations
established in this Agreement.

r—

THE COUNTY and DEPARTMENT acknowledge and agree that this Agreement has been
prepared jointly by the parties and shall be construed simply and in accordance with its fair
meaning and not strictly for or against any party.

THIS AGREEMENT, when properly executed, shall be binding upon both parties, their
successors and assigns.

THIS AGREEMENT may be modified in writing upon mutual agreement of both parties.

OAG Approved 6-2-2010 Revised 10-1-2014
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IN WITNESS WHEREOF, each party hereto has caused this Agreement to be executed as of the
day, month, and year first herein written.

COUNTY OF ORANGE, VIRGINIA:

Date
Typed or Printed Name of Signatory Date
Signature of Witness Date

NOTE: The official signing for the LOCALITY must attach a certified copy of his or her authority
to execute this Agreement.

COMMONWEALTH OF VIRGINIA, BEPARTMENT OF TRANSPORTATION:

Chief of Policy Date
Commonwealth of Virginia
Department of Transportation

Signature of Witness Date

OAG Approved 6-2-2010 Revised 10-1-2014
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Appendix B

Project Number:0003-068-603, N-501 UPC: 109090 Locality: Orange

Project Scope
Work ROUTE 3 - TURN LANE IMPROVEMENTS AT LAKE OF THE WOODS
Description:
From: INT. OF ROUTE 3 AND LAKE OF THE WCODS
Te: INT. OF ROUTE 3 AND LAKE OF THE WOODS

' Locality Project Manager Contact Info: Bryan David. 540-672-3313, bdavid@orangecountyva.org

i Department Project Coordinater Contact Info: David Cubbage, 540-727-7129, David Cubbage@VDOT . Virginia.gov

Detailed Scope of Services

Reconfigure and extend existing left turn lanes at the intersection of Route 3 and the entrance to
Lake of the Woods.

This attachment is certified and made an official attachment to this document by the parties of this agreement

Autharized Locality Official and date Residency Administrator/PE Manager/District Construction Engineer
Recommendation and date

{CF ORg

Typed or printed name of person signing X 419 Typed or printed name of person signing
A ()
' W@,gg a io formn:






VDOT Administered Locally Funded Apper.\dix A Date: June 24, 2016
Project Number: 0003-068-603, N-501 UPC: 109090 CFDA#  NIA Logality: Qrange County
Froject Location Z1P+4: 22508-2020 Locaiily Address (incl ZIP+4):
112 West Main Street
P.O. Box 111
Orange , Va. 22960-1563
Project Narrative i
Scope: ROUTE 3 TURN LANE IMPROVEMENTS AT LAKE OF THE WOODS
From: INT. OF ROUTE 3 AND LAKE OF THE WOODS
{[re: INT. OF ROUTE 3 AND LAKE OF THE WOODS

Bryan David, 540-672-3313, bdavid@orangecountyva.org
David Cubbage, 540-727-7129, David. Cubbage@VDOT .Virginia.gov

HLocamy Project Manager Contact info: :
||_Departmenl Project Coordinator Contact Info:

Project Estimates -

Phase

Estimated Project Costs

Preliminary Engineering

5

[Right of Way & Utilities

"Construction

$ 150,000.00

"Tota! Estimated Cost

$150,000

HlEstimate for Current Billing

$150,000

Project Cost

Phase

Project Allocations

Funds type
(Choose from drop down

Local % Participation for

Local Share Amount

box) Funds Type
Preliminary Engineering $0 $0
$0
30
Total PE $0 $0
Right of Way & Utilities 30 30
$0
30
Total RW $0 $0
Construction $150,000 Local Funds 100.00% $150,000
$0
$0
Total CN $150.000 $150,000
Total Estimated Cost $150,000 $150,000
il Total Maximum Reimbursement / Payment by Locality to VDOT T $150,000]|
__-_Project Financing,
Aggregate Allocations
Local Funds (A+B+C+D+E)
$150,000 $0 $0 $0 $0 $150,000
_Payment Schedule i
FY 20 FY 20 FY 20 FY 20
~Program and project Specific Funding Requirements
v All Iocal funds chuded on thss append:x have been formally committed by the local government’ s board or cuuncu resojution,
e This is a limited funds project. The locality shall be responsible for any additional funding in excess of $150,000 (if applicable)
¢ VDOT has billed $0.00 (dollar amount) the locality for this project as of 6/24/2016 (date)
= VDOT has received $0.00 (dollar amount) from the locality for this project as of 512412016 (date}
= The locality shall make equal payments to VDOT as follow: $150,000 over 1 months,
This attachment is certified and made an official attachment to this document by the parties to th|s agreement
Authorized VDOT Officiat

Authorized Locality Official and date

Typed or printed name of person signing

Recommendation and Date

Typed or printed name of person signing






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID MAILING ADDRESS:

COUNTY ADMINISTRATOR P.O.Box 111
ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540) 672-3313 PHYSICAL ADDRESS:

FAX:  (540)672-1679 112 WEST MAIN STREET

ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan%/

DATE: July 19, 2016

SUBJECT: Revised Volunteer / Career Station Response Standard Operating Guideline
(OCFCA SOG - 011)
Orange County Fire Chiefs’ Association

At the July 12, 2016 worksession of the Board of Supervisors, Chief John Harkness, of Orange
County Fire and EMS, presented a proposed Standard Operating Guideline (OCFCA SOG - 011)
for Volunteer/ Career Station Response.

On the recommendation of the Fire Chief, the Board requested additional language regarding the
times during which assistants would be provided by career staff. In addition, language was
included in order to prevent this SOG from superseding the MOU, which is already in place with
Mine Run Volunteer Fire Company.

Attached, please find the revised Volunteer/Career Station Response Standard of Operating
Guideline (OCFCA SOG-011), which includes the modified language.

Recommended Action:

Adopt the revised Standard Operating Guideline for Volunteer / Career Station Response
(OCFCA SOG - 011), as presented.

Attachments as noted.

cc: Chief Ronnie Johnson, President, OCFCA
Chief John Harkness, Orange County Fire/EMS





ORANGE CO. FIRE CHIEFS’ ASSOCIATION
STANDARD OPERATING GUIDELINE

Subject: Volunteer / Career Station Response
Reference Number: OCFCA SOG - 011
Effective Date: June 2016

Last Revision Date:

Signature of Approval: /674#1@( A. 3@

Ronnie Johnson, President, OCFCA

Purpose:

To establish a series of guidelines for paid Fire/Rescue personnel who serve as supplemental staffing in volunteer fire
stations which require a “jump — staff’ response based on the call type they are dispatched on.

Definitions:

IAR (lamresponding) — lamResponding software is an online personnel response program used by each individual fire
department within the system. The software allows for immediate recognition of an individuals response to the fire station
or directly to the scene and can be seen by any member of that department via a mobile phone app, in station screen, or
by the E911 center staff.

On Duty — the term on duty, as recognized by IAR, is a time period where a member of an individual station can mark
themselves available for calls either from home or in station. Once the individual places themselves on duty through the
IAR software, they are visible in each of the same mechanisms mentioned in the previous definition.

Minimum Staffing — minimum staffing shall be defined as the following:
e 1 released Driver Pump Operator
o 2 certified and released Firefighters

Five minute response — The maximum allotted time ECC will hold a first due company to a call before adding an additional
company to the call type.

Policy:

For the volunteer departments that have this supplement staffing in station, it is imperative that a policy be adopted that
clarifies the response policy of those paid personnel who hold the responsibility of not only providing advanced life support
EMS but supplement fire service when necessary. '

Each morning, at 0700, paid staff end and begin their 24-hour tour of duty. It is at this time on coming and off going
personnel provide their turnover reports with regard to calls answered, station duties completed, and apparatus or
equipment status changes. Also included during this time would be the need for those personnel to know the volunteer
availability for the day. By knowing that morning, they can set their plan for the day early and provide the most efficient
coverage for both Fire & EMS needs of the first due.

It is highly preferred that each morning, by 0700, volunteer members update the IAR status board with their availability.
Volunteer members will place themselves in an ‘available’ status that shows the timeframe they can run calls. By
providing both personnel available to run calls, their rank designation and capabilities, and the time frame they are
available, on duty career staff know whether to cross staff fire apparatus or maintain their primary need of EMS coverage
throughout the county.





Orange Co. Fire Chiefs’ Assoc. STANDARD OPERATING GUIDELINE
SOG - 011 Page 2 of 2

In conjunction with the IAR status board, it is imperative that all personnel responding to the station utilize the call in
feature through IAR. This call in to the IAR board shall be done within 2 minutes of the original dispatch. Using the status
board in conjunction with the live IAR response ensures in station staff that the fire calls are covered promptly and
efficiently.

In station staff may deviate from this policy only under the following circumstances:

1. Specific First Due call types that require an immediate fire department response without delay include the
following types:
e  Structure Fire (all types)
e Auto Accident with Entrapment and Fire
e Brush Fire

2. If the crew in station has a minimum 3 person crew available to respond that fulfills minimum staffing
requirements.

3. If a Line Officer (career or volunteer) requests an immediate response.

4. If no personnel are either on duty or responding through the use of IAR (within 2 minutes), it shall be assumed
that no additional staffing is available and the unit will respond immediately.

The Department of Fire & EMS will be responsible for providing supplemental staffing to individual volunteer fire stations
Monday - Friday, 6:00 a.m. to 6:00 p.m. Supplemental assistance will not be provided on holidays as set forth per this
SOG. This SOG will not supersede any other existing agreements between the County of Orange Department Fire and
EMS and other volunteer agencies.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan’%

DATE: July 14, 2016

SUBJECT: Tourism Quarterly Report

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Leigh Mawyer, Tourism Manager, will be present at the July 26, 2016, Board of Supervisors

Meeting to present the Tourism Quarterly Report.

Mrs. Mawyer has provided the attached information outlining her presentation.

Recommended action:

For the Board of Supervisors’ information. No action needed.

Attachment at noted.
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Recently, a Canadian film crew visited Orange County to record an episode of “Highways to
Fairways” which airs on TSN and ESPN Classic in Canada. In this show, the hosts visit area
attractions and play golf with a “local legend.” For our episode, they stayed at The Inn on
Poplar Hill, played golf with Chris Haney at Meadows Farms, toured the Exchange Hotel,
and ended their visit with dinner and a concert at the Market at Grelen! All of their adven-
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tures will be included in the episode. We believe this will be great exposure to the Canadian market. We
plan to expand on this exposure by including some Canadian marketing in the FY17 marketing plan.

Website Upgrades

Charlottesville Media is currently in the pro-
gramming phase of our website redesign. The
next steps will be incorporating the Content
Management System to keep all of our cur-
rent information. We do not have an exact
completion date at this time, but we are aim-
g for an October 1Ist launch. This website
upgrade will include a responsive design, a
more user friendly calendar of events, embed-
ded video, an “attraction of the month” spot-
light, and improved

LOVE Artwork Update

‘We are working with the Town of Orange to com-
plete construction of the base for the Love Art
work. The location at Taylor Park has been
marked off, and our current timeline aims for
completion in August. Once the base construction
begins, we will be able to determine a ribbon cut-
ting date.







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan%k

DATE: July 18, 2016
SUBJECT: Appointment of Tourism Advisory Committee Members

Leigh Mawyer, Tourism Manager and Jay Billie, Chairman, Tourism Advisory Committee, will be
present at the July 26, 2016, Board of Supervisors Meeting to present their recommendations for
the Tourism Advisory Committee members.

Recommended Action:

For the Board of Supervisors’ consideration and action.

Attachment as noted.

cc: Thomas Lacheney, County Attorney






ORANGE COUNTY
VIRkRGI N

TOMMY J. MILLER i N R. Lindsay Gordon IIT

DIRECTOR . Building

Phone: (540) 672-1238 Economic Development P. O.Box 111

Fax: (540) 672-4762 112 West Main Street

Email: tmiller@orangecountyva.gov Orange, Virginia 22960
MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Rose Deal, Economic Development Assistant P’D

THROUGH: R. Bryan David, County Administrat%
DATE: July 18, 2016

SUBJECT: 2" Quarter 2016 Economic Development Quarterly Report

Tommy Miller, Economic Development Director, will be present at the July 26, 2016, Board of
Supervisors meeting to present the attached, 2™ Quarter 2016 Economic Development Quarterly
Report.

Recommended action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.
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Orange County Economic Development
2"? Quarter Report for 2016

~ Three-Year Unemployment Comparison
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For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.





thinkorangey:

2" Quarter Report for 2016 (cont’d)

2" Quarter Prospect Activity

e Prospect Request for Information: 9
e Site Visits: 6
e Active Prospects: 55

thinkorangeva.com Website Statistics

Q2 Q2

2015 2016 Change
Total Visits to Website 2138 1874 -12.35%
Unique Visitors to Website 1907 1634 -14.32%
Total Page Views 3871 3648 -5.76%
Average # of Pages Visited 1.81 1.95 7.52%
Average Time on Website 1:17 1:37 25.01%
Percent of New Visits 86.86% 85.06% -2.07%

Other Activity

Continued planning and layout process of new Website with Blue Cloud Studio and attended
several planning meetings.

Organized handful of Aerojet Workforce Meeting

Multiple tours and meetings related to opportunities at Montpelier

Attended Industrial Revitalization Fund Workshop

Intern Started

Attended Tom Tom Founders Festival in Charlottesville

Economic Development Assistant Attended Agritourism Grant Workshop & Networking Event
at Prince Michel Vineyard

Economic Development Assistant obtained Certified Tourism Ambassador (CTA) Certification
Attended Chamber Awards Banquet

Reviewed improvements for industrial park detention pond

Met with Fredericksburg Regional Alliance Director

Economic Development Assistant Attended Farm Breweries Workshop in Albemarle County
Reviewed road issues at Booster’s Park related to Homestead Building Systems truck traffic
Attended Lohmann Corporation’s COF and Expansion Announcement

Economic Development Assistant served on Graphic Design Selection Committee

Attended Craft Brewers Conference in Philadelphia, PA

Economic Development Assistant Attended 2-day Economic Vitality Technical Assistance and
Visioning Workshop

Doug Rogers was appointed to the Economic Development Authority after the resignation of
Winston Sides

Attended Germanna Workforce Development Advisory meeting

Began map design discussion and planning with graphic design studio (DIA)

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.





thinkorangev:

2"d Quarter Report for 2016 (cont'd)

Attended Dominion Power Line meeting with local business community
Attended VA Tourism event at Grelen

Conducted tour with Ken Hurst, VEDP

Attended numerous Ribbon Cutting Ceremony’s

Toured several co-working spaces in Richmond and Charlottesville and began outreach with
local landowners to create coworking space in Orange County

Visited Green County Economic Development and toured IIHS

Met new Economic Development Director, Jason Smith Fluvanna County
Attended several workforce meetings at Lohmann with Workforce Partners
Attended 2016 IEDC’s Economic Future Forum

Attended Business & Industry Picnic at Orange Airport

Attended 20t Anniversary Celebration of CVPED

Attended Lunch Meeting with Keith Boswell of VEDP

Organized job fair at Green Applications

Met with MPS’s Guy Browning

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.






ORANGE COUNTY EMERGENCY COMMUNICATIONS CENTER
ORANGE, VIRGINIA

E911 — Fire — Rescue
Communications

Nicola Tidey, RPL
E-911 Center Director/ Public Safety
Communications System Manager

112 West Main Street

(540) 661-5433

(540) 672-6375 fax “ P O Box 111

E-mail: ntidey@orangecountyva.gov Orange, VA 22960
MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Nicola Tidey, RPL, E-911 Center Director/Public Safety Communications

¢

System Manager N”
THROUGH: R. Bryan David, County Administrath
DATE: July 13, 2016
SUBJECT: E-911 Semi-Annual Report
The mission of the Orange County Emergency Communications Center is to provide high
quality E911 services to the citizens of Orange County and to those first responders who rely on
it. The E911 center provides this coverage 365 days a year, 24 hours a day with staff
continuously rising above the public’s expectations.
The attached report is a breakdown of all calls for service within the 911 system; retention and
turnover rates, operational readiness of systems, projects completed in FY16, and future goals
for the E911 Center.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.
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ORANGE COUNTY EMERGENCY COMMUNICATIONS CENTER
ORANGE, VIRGINIA

SEMI-ANNUAL 911 REPORT

PHONE CALL VOLUME
In April of 2014 the 911 center switched call counting software.

For FY16 the Center handled 51,655 total phone calls, a 3.8% increase from FY15.

In FY16, 17,197 E911 calls were received. This is a 8.7% increase from FY15.
e 70% of 911 calls received are via a Wireless device

911 Call Counts

70000
60000
50000 )
< [
£ 40000
[ |
£ 30000 ﬂ i
< [
20000 .' i
i ll
10000 | .: I f
|
Admin. Hard Line Wireless
Lines 911 Intercom 911 VolP SMS Uknown Sub Total
mFY13 35089 6781 6267 15028 9 63174
mFY14 23364 4438 8947 11328 50 48127
W FY15 33988 3511 11124 953 117 49693
®mFYl6 34458 3963 11880 1129 225 51655

(Table 1.1)
** Call Count Software upgraded in April 2014 numbers are a close approximation.
***Call Count Software failed to capture calls correctly numbers are a close approximation.

These numbers will continue to be tracked to ensure the number of Communications Officers is
appropriate for the number of calls received. This will be directly reflected in the performance of
the 911 center by measuring the following:

e Call ring answer times to remain <10 seconds 98% of the time

¢ Abandoned call counts

Page 2 of 6





ORANGE COUNTY EMERGENCY COMMUNICATIONS CENTER
ORANGE, VIRGINIA

SEMI-ANNUAL 911 REPORT

CALLS FOR SERVICE
The E911 Center processed 19,204 in FY16 calls for service. This is a 9.06% increase from
FY15. There has been a 10.5% increase in the number of calls for service since FY12.

Calls for Service
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(Table 1.2)

STAFFING
Staffing and retention has seen a dramatic improvement in the last several years. Table 1.3
outlines the number and type of staff that have left since FY11.

FY11 FY12 FY-13 FY-14 FY-15 FY-16

Full Time Employees 4 0 1 0 1 3
Part Time Employee 4 2 0 2 0 1
Trainees 0 1 1 0 0 0
Authorized Staff 9FTE 9FTE 10FTE 10FTE 11FTE 11FTE
10PTE 10PTE 6PTE G6PTE 3PTE 3PTE

(Table 1.3)
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ORANGE COUNTY EMERGENCY COMMUNICATIONS CENTER
ORANGE, VIRGINIA

SEMI-ANNUAL 911 REPORT

e 2 employees terminated (FTE)

e 4 employees resigned (FTE/PTE)

e 2 employees unable to meet work schedule ( PTE)
Total Retention Rate for all staff: 64%

FY 12

¢ 5 employees resigned (FTE/PTE)

¢ 1 employee unable to complete training
Total Retention Rate for all staff: 77%

EY13
¢ 1 employee terminated (FTE)
e 1 trainee released

Total Retention Rate for all staff: 80%

FY14

¢ 1 employee resigned (PTE-relocated to Alexandria)

¢ 1 employee unable to meet work hours and released through attrition (PTE)
Total Retention Rate for all staff: 88%

FY15
¢ 1 employee terminated
Total Retention Rate for all staff 93%

FY16
e 2 FTE employee terminated
1 FTE employee resigned (went to Culpeper 911)
¢ 1 employee unable to meet work hours and released through attrition (PTE)

TOTAL RETENTION RATE FOR ALL STAFF 71%
Contributing factors still effecting retention:
e Stress job entails

e Shift work
SYSTEMS
e CAD

o Functioning well. Implemented Fire RMS interface. Finishing ePCR interface.
Working with FirstNet and COFEMS for performance triggers.

e Radio System
o Function to full capability of system to date.

e EMD
o No report. Upgraded to Version 13 protocols. Accreditation still in place.

e VESTA Pallas Phone System
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ORANGE COUNTY EMERGENCY COMMUNICATIONS CENTER
ORANGE, VIRGINIA

SEMI-ANNUAL 911 REPORT

o Launched Text-to-911.
o Smart 911 used daily. Several Smart 911 Saves!
¢ Digital recorder
o No report. System functioning well.
e Domain Sever
o No report. System functioning well.
¢ Generator
o Gordon building generator tested and UPS’s in the 911 center are all fully
functional at this time. Generators continue to be PM'd on a quarterly basis.

o Facility
o Added an additional circuit in the server closest to create additional space to plug
in equipment.
FY16 ACCOMPLISHMENTS

Moving forward the E911 center still will continue to focus on its mission to provide high quality
E911 services to the citizens of Orange County. In FY16 the E-911 Center was able to
accomplish the following;

Completed upgrade of CAD system
Met objectives outlined in the IT/911 strategic plan
Completed CIP projects on time and within budget
Presented Life Saving Awards
Awarded Communications Officers of the Year Awards for the following;
o Communications Officers of the Year
o Trainee of the Year
o Part-Time Employee of the Year
Maintained VA-OEMS Accreditation status
Awarded the APCO P33 process to certify our training program as meeting the ANSI
Standards for Minimum Training Standards for Public Safety Telecommunicators
Awarded Call Counting Grant from VITA
Awarded Text to 9-1-1 Grant from VITA
Deployed Text to 9-1-1
Submitted Grant funding for GIS and CAD upgrade projects
Implemented On-call compensation (previously identified as one our biggest stressors in
the agency)
Worked hand in hand with COFEMS to implement new SOP’s, in order to reflect how we
dispatch calls and capture information as in line with the Fire/Rescue strategic plan
Supervisors launched PR Campaign for Smart911
Began the use of “Text Chat” feature in order to reach citizens who misdial 911 on
wireless cell phones
E-911 Director appointed VA APCO Chapter President
Supervisors enrolled in the Registered Public Safety Leadership Class
Completed Radio System Needs Assessment and selected Engineer
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ORANGE COUNTY EMERGENCY COMMUNICATIONS CENTER
ORANGE, VIRGINIA

SEMI-ANNUAL 911 REPORT

UPCOMING PROJECTS FOR E-911
e Pre-Consolidation project
e Complete Space Needs Assessment
e Begin SOW for Radio and Public Safety Communications Network Spec
e Continue Dispatch Education
e Complete monthly In-house training

The E911 Center of Orange County lives up to its mission as well as the Vision statements of
the County, the County can proudly say that their 911 center is an accredited facility and has
shown time and time again that in adversity it can rise to the challenge. The County should be
proud of the employees in the E911 center. Our department will strive to build on this
relationship, and continue to work together to reach the Mission of the Orange County Board of
Supervisors.
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ORANGE COUNTY, VIRGINIA
FINANCE DEFARTMENT

Glenda E. Bradley PZoonTy

Assistant County Administrator & R. Lindsay Gordon, Il Building
for Finance & Management Services 112 West Main Street
2nd Floor

P.O. Box 111

(540) 661-5406 Direct
(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

Orange, VA 22960

To: Orange County Board of Supervisors B
From: Glenda Bradley, Asst. Co. Admin. for Finance & Mgmt. Serviceé{{_)
Through: R. Bryan David, County Administratoﬁ/

Date: July 19, 2016

Subject: Proposed Orange County Procurement Card Policy

As previously reported to the Board of Supervisors, the Finance Department would like to
implement the use of a purchasing card program through a cooperative state contract which could
replace the use of regular credit cards for use by County employees. A draft policy and the
associated forms are attached for the Board’s review and consideration.

A template of the purchasing card design is also attached which includes the Orange
County seal, tax exempt status and the individual employee’s name. Although purchasing cards
look like ordinary corporate credit cards, but they are different in a few key areas. A few
advantages of the purchasing card program are the consolidation of more detailed purchasing
information, electronic availability of the information, ability to import detailed information directly
into the County’s financial software, and centralized electronic administration of the program. The
state’s contract also includes the benefit of a rebate program which is tied to purchasing volume
and has averaged 1.8% according to our account representative.

Purchasing cards can provide all the flexibility of a regular credit card, but they can also
be more widely distributed because of the ability to add customized restrictions on their use. The
convenience for suppliers and employees, the efficiencies and added controls in administration,
the integration with our financial software, and the rebate make this program more advantageous
than our traditional credit card program.

If you need more information or have any questions, please contact me at 661-5406 or
gbradley@orangecountyva.gov.

Recommendation: If the Board agrees, the following motion would be in order.

Supervisor moved and Supervisor
seconded a motion to adopt the attached draft purchasing policy as section 8.3 within the
County’s Personnel Policies to govern the use of purchasing cards by County employees.






COUNTY OF ORANGE, VIRGINIA
PERSONNEL POLICIES MANUAL

PURCHASE (P) CARD POLICY

POLICY NO.: 8.3 EFFECTIVE: 08/01/16

OVERVIEW: The P-Card program is part of a continuing effort to streamline procedures
of procuring and paying for small goods and services.

SCOPE: This policy applies to all regular employees, including employees of Constitutional
Officers subject to the County’s personnel policies. The P-Card program should be viewed as an
efficient means of payment and not as an instrument to circumvent other county procurement

procedures.

The policies and procedures contained in this document are applicable to all authorized
employees making purchases on behalf of the Orange County, when using a County P-Card.

The purpose of these policies and procedures is to provide the internal control measures
governing the use of the P- Cards assigned to a County employee.

PROVISIONS: A new participant in the P-Card program must complete the New Card Request
Form and obtain the appropriate approvals. The Department Director/Constitutional Officer will
request a set limit for the new P-Card based on the cardholder’s buying needs and note this
amount on the request form. Appropriate approvals consist of the Department
Director/Constitutional Officer’s signature on the request form as well as the signature of the
Assistant County Administrator for Finance and Management Services. Once the request has
been approved by both parties, the P-Card Administrator will submit the request to the issuing
bank for processing. Once the bank has processed the request, an account for the cardholder will
be established.

The financial institution issuing the P-Cards will mail all new or reissued P-cards to the Finance
Department. The Finance Department will notify the appropriate cardholder upon receipt of
the issued P-Card and copy the Department Director/Constitutional Officer on the notification.
The P-Card administrator will release the P-Card to the designated cardholder after the
cardholder physically visits the Finance Department and presents the appropriate identification.

Orange County
Policy 8.3 (p. 1)





All new cardholders must receive training on the County’s P-Card Policy & Procedures and
sign a Purchasing Card (P-Card) Agreement Form prior to the release of the P-Card to the
cardholder by the Program Administrator.

The purchasing authority limit for each cardholder will be set by the Department
Director/Constitutional Officer and approved by the Assistant County Administrator for Finance
and Management Services during the initial P-Card set-up. This authority establishes the
maximum dollar amount for the cardholders purchasing in a given billing cycle (30-day limit).
All purchases charged to the cardholders P-Card accumulate for a given billing cycle. The total
of a single purchase or the aggregate of all purchases using the P-Card cannot exceed the
cardholder’s authorized monthly limit. The P-Card balance will be checked by the issuing bank
before each purchase and an authorization request will be declined should the transaction
amount exceed the remaining balance of the P-Card for a given billing cycle.

Any user of a County P-Card should not pay Virginia Sales & Use Tax on goods or services.
Card users are responsible for informing suppliers of the County’s tax-exempt status prior to or
at the time of a transaction. The words ‘Tax Exempt’, as well as the County’s Tax Identification
Number (TIN), are printed on each P-Card. A copy of the County’s ST-12 (Tax Exemption
Certificate) is also available to card users upon request to the Finance Department.

This tax exemption does not apply to Meals or Lodging Tax and such taxes should bepaid.

The use of a County P-Card does not exempt a user from complying with the County’s
Procurement/Purchasing Policies. All purchases must adhere to the County’s procurement
guidelines. All transactions over $5,000 require a Purchase Order. Intentional circumvention of
these policies is strictly prohibited. This includes splitting a transaction amount with the same
vendor or multiple vendors for purchases that would otherwise require purchase approval.

Any violation of the County’s procurement policy with the use of a County P-Card will result
in suspension or revocation of P-Card privileges. Improper use of the P-Card may also result in
prosecution for embezzlement under section 18.2- 112 of the Code of Virginia.

Department Directors/Constitutional Officers may establish lower limits as well as additional
purchasing guidelines for the P-Card wusers within their department. Department
Directors/Constitutional Officers are required to review and approve every transaction executed
by a card user within their department. Department Directors/Constitutional Officers are required
to determine if the transaction was for County business purposes. If the Department
Director/Constitutional Officer questions the transaction, it is his or her responsibility to resolve
the issue with the card user. If the Department Director/Constitutional Officer is not satisfied
that the purchase was necessary and/or for County business purposes, termination of card
privileges and restitution in full will be required of the card user.

Orange County
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The P-card that a cardholder receives has the cardholder’s name embossed on it and may be
used only by the identified authorized cardholder.

Prohibited Items for Purchase

The items listed below, which is not intended to be all-inclusive, are prohibited for purchase using
a County P-Card. The purchase of any items on this list will result in the revocation of P-card
privileges and disciplinary action. If any of the below items are included on a receipt to be
submitted for a County business purchase, the card user must insist that the vendor split the
purchase and regenerate a separate receipt for the product(s) to be paid with personal funds. Any
exceptions for the purchase of prohibited items must be authorized by the County Administrator.

Alcoholic Beverages — Any beverage containing alcohol.
Tobacco Products — Any product containing tobacco or directly related to the use oftobacco.
Personal Items — Any item not directly related to County business.

Gift Cards — Gift cards are restricted for purchase unless approved by the County
Administrator prior to execution of the transaction.

Donations - No gift or donation to any organization or individual is permitted on a County P-
Card.

Gasoline — No gasoline purchases for personal or County vehicles are permitted using a County
P-Card. Exceptions may be made for certain situations (i.e. Travel outside of the Orange
County area).

Cash Advances - No cash advances, wire transfers or money orders are permitted using a
County P-Card.

Each cardholder is responsible for maintaining all receipts for goods and services purchased
with a P-Card. The cardholder must contact the vendor directly to resolve any discrepancies or
incomplete orders applied to their P-Card.

Documentation

All cardholders are required to retain a copy of the itemized receipt and charge slips
documenting the purchase charged to their P-Card. The copies of the itemized receipts and
charge slips will become the purchasing document for future reference. Care is to be taken to
insure that inappropriate duplicate copies are not prepared.
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A detailed charge receipt sent via fax, e-mail, or mail must be obtained with all telephone and
Internet orders. Prior to leaving a website, a detailed statement listing items ordered and any
additional charges should be printed out by the cardholder. In addition, many websites e-mail a
confirmation of the order shortly after the order is placed. This confirmation sheet should also
be submitted with monthly documentation.

If, for some reason, the cardholder does not have documentation of the transaction, the
cardholder must work with the vendor to obtain such documentation. A Lack of Documentation
Waiver Statement must be completed and will temporarily serve as a basis to pay the charge.
Frequent use of this method will result in a loss of P-Card privileges.

Transaction Disputes

If items purchased with the P-Card are found defective, or the repair or services faulty, the
cardholder has the responsibility to return the items to the merchant for replacement or to
receive a credit on the purchases. If the merchant refuses to replace or correct the faulty item,
then the purchase of this item will be considered to be in dispute.

The cardholder initiating the dispute claim must complete a written explanation of the dispute
matter and the appropriate documentation supporting the dispute is to be attached. A copy of the
dispute explanation and the supporting documentation must be forwarded through the
Department Director/Constitutional Officer and to the P-Card Administrator. The P-Card
Administrator will notify the cardholder and the Department Director/Constitutional Officer of
any additional actions to be taken related to the disputed transaction.

Monthly Spending Limit Changes

Any requests to increase or decrease cardholder monthly spending limits must be made by the
Department Director/Constitutional Officer submitting the Card Limit Change Request form and
sent to the Assistant County Administrator for Finance and Management Services via email.
The Program Administrator will be notified upon approval of the changes and apply the
necessary adjustment to theaccount.

Other Account Changes

Any other changes should also be sent via email to the Assistant County Administrator for
Finance and Management Services. Upon receipt of the information, the Program Administrator
will make all necessary adjustments to the cardholder’s account.
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Terminated Employees

If a cardholder is terminated, the cardholder’s P-Card must be collected by the Department
Director/Constitutional Officer and returned to the Finance Department within 2 business days
of termination. The Finance Department will notify the financial institution that the P-Card has
been surrendered and will instruct the financial institution to terminate P-Card authority for the
particular card in question. The Finance Department will also destroy the surrendered card.

In the event the Department Director/Constitutional Officer is not able to collect the P-Card
prior to the cardholder’s departure from County employment, the Department
Director/Constitutional Officer must notify the Finance Department IMMEDIATELY by
telephone and follow-up with a written notification informing the Finance Department of the
departure. The Finance Department will notify the P-Card issuer to terminate the former
cardholder’s purchase authority effective immediately in an attempt to prevent any purchases
after the employee departs the County.

Lost or Stolen Cards

If a cardholder loses or has their P-Card stolen, it is the responsibility of the cardholder to
IMMEDIATELY NOTIFY the financial institution that issued the card in accordance with the
financial institution’s procedures. The contact information for the financial institution is
provided on the rear of the P-Card itself or is available on the financial institution’s website.

The cardholder is to notify the financial institution, Department Director/Constitutional Officer
and Finance Department on the same day. However, if circumstances prevent same day
notification, the Department Director/Constitutional Officer and the Finance Department should
be notified of the incident NO LATER THAN ONE BUSINESS DAY following the notification
to the financial institution.

Review

All County cardholder accounts are subject to monthly review by the Finance Department to
ensure compliance with the County’s overall policies and procedures outlined in this policy. If a
policy violation is revealed during this review, the cardholder and the respective department
Director/Constitutional Officer will be contacted and disciplinary action will be assessed based
on the type ofviolation.

Violations
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A cardholder’s privileges can be suspended for up to three months, or permanently revoked if
any of the following violations are revealed:

Authorization of a charge in excess of cardholder’s monthly spending limit
Splitting a transaction in order to circumvent the County Procurement Policy
Accepting store credit for returned merchandise

Knowingly allowing unauthorized employee(s) to use your card

Purchasing item(s) on ‘Prohibited Items’ list

Paying Sales & Use tax on an item

Not following proper documentation procedures

@ mmDow>

This policy is subject to periodic review to ensure that best practices are represented and that
adequate internal controls have been established in support of the mission of the county as it
relates to the P-Card usage.
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Orange County Purchasing Card (P-Card) Cardholder Agreement Last four digits of card:

I,

, acknowledge that I will abide by the established

policies and procedures governing the use of purchasing cardsin Orange County. As an
approved card holder, I agree to comply with the following terms and conditions regarding the
use of the P-Card.

I understand that I am being entrusted with a valuable purchasing tool and will be
makingfinancial commitments on behalf of Orange County and will strive to obtain the
best value for the county by using existing county contract suppliers whenever possible.

I understand that Orange County is liable to the P-Card Provider for all charges made on
the P-Card.

I understand that misuse of P-Card and/or lack of appropriate transaction documentation
could result in Orange County reclaiming charges against my assigned P-Card from me
by deducting theamount from my pay.

I agree to monitor account activity to ensure that the P-Card is used for approved
purchases only and agree not to charge any personal purchases for myself or allow any
other card user tocharge any personal purchases. I understand that Orange County will
audit the use of this card and therelated management reports and take appropriate action
on any discrepancies.

I agree not to share the department card(s) or the department card(s) number(s) with
anyone other than employee users or the vendors I am doing business with. Iagree that if
I share thedepartment card(s) or department card(s) number(s) with anyone other than a
vendor with whom I am doing business, Orange County will take disciplinary action as a
result.

I will follow the established procedures for the use of the P-Card. Failure to do so may
resultin either revocation of my use privileges or other disciplinary action, up to and
including termination of employment.

I agree to notify the Finance Department immediately upon termination of my
employment (including retirement) to remove my access to the P-card system. Should
there be any organizational change that causes my location to change, I also agree to
notify the P-Card program administrator.

If the P-Card is lost or stolen, I will notify Bank of America at 1-888-449-2273 and the P-
Card program administrator at 540-661-5408 immediately.

Orange County may change these terms and conditions or its guidelines concerning the use of
the P-Card and I understand that I must comply with those changes.

As the custodian of the issued card(s), I have read and understand the terms and conditions stated

above.

Employee Signature Date Department
Department Director/Constitutional Officer Date Department
Card Received: Date: Initials:

P-Card Administrator Signature/Date

Policy No. 8.3
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Orange County

New/Replacement Card Request Form

Cardholder Information (to be completed by Cardholder)

Name:
Department:

Card Information & Limits
Description Requested Limit
Per Transaction limit: $
Monthly Credit Limit: $

Reason for Request:

Please fill out and attach the Cardholder Agreement form and send it back to
the P-Card Administrator.

Cardholder Signature and Date:

Department Director/Constitutional Officer Signature and Date:

Asst. County Admin. for Finance & Mgmt. Services Signature and Date:

Program Administrator Signature and Date:

Policy No. 8.3 Adopted 08/01/16





Orange County

Card Limit Change Request

Cardholder Information (to be completed by Cardholder)

Name:

Department:

Last Four Digits on P-Card

Card Information & Limits

Description Old Limit Requested Limit

Dollars-per-day limit:

Dollars-per-month limit:

Transactions-per-day limit:

Transactions-per-month limit:

Reasons for Change:

We believe that this change limit request is appropriate and consistent with the
Cardholder’s job-related duties and that by changing the limits as requested
above will allow the Cardholder to make better use of the P-Card in his/her role.

Cardholder Signature and Date:

Department Director/Constitutional Officer Signature and Date:

Asst. County Admin. for Finance & Mgmt. Services Signature and Date:

Program Administrator Signature and Date:






Orange County Purchasing Card Program

Lack-of-Documentation Waiver Statement

L acknowledge that | am unable to submit the required

(print name)

documentation for the purchasing card transaction made at

(vendor)

on for . In lieu of this documentation is my
(date) (amount)

statement below:

Please describe the purchase:

I certify that the above statement is true and was proper use of my Orange County Purchasing

Card and was consistent with all applicable Orange County policies.

(Department) (Cardholder Signature & Date)

(Department Director/Constitutional Officer
Signature & Date)

Forward this statement to your Department Director/Constitutional Officer, who submit it
with your P-Card statement.

Repeated lack of documentation may be grounds for suspension of your P-Card privileges.

Policy No. 8.3 Adopted 08/01/16





/Enterprise Creative Solutions

Bank of America
Wilmington, DE 19884-0673

Creation Date ..........c........ 06/30/2016
Job Number............... CC-06-16-0546

It is our pleasure to send you the attached
proposed proof. Before returning this proof,
please check it carefully, indicating any
artwork or photography changes needed.
Due to the limitations of color printers and
file output, the colors shown on this proof
are approximations only of the final file. The
images shown are for approval only and
may not be repurposed for any other uses.
To ensure that the production schedule and
delivery date are not affected, please return
this proof to us at your earliest convenience.

Prepared by: SF

INSTRUCTIONS

(Please check appropriate box below)

Q The attached proof is correct. Prepare
the final file for release,

Q Make all corrections noted and
prepare the final file for release. | have
included all necessary art work with
any instructions.

U Make all corrections noted and prepare
another proof for review and approval.

Print Name

Signature Date
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ORANGE COUNTY

DEPARTMENT OF PLANNING AND ZONING

COMMUNITY DEVELOPMENT
128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

OFFICE: (540) 672-4347
FAX: (540) 672-0164
orangecountyva.gov

MEMORANDUM
TO: Orange County Board of Supervisors

THROUGH: R. Bryan David, County Administrato%

FROM: Josh Frederick, Director of Planning & onin@?/%

DATE: July 20, 2016

RE: VDOT’s Smart Scale (Round 2) - Proposed Safety Improvement Projects for
Flat Run Road (Route 601)

You may or may not be aware that the Commonwealth Transportation Board
“‘rebranded” the HB2 transportation project funding program, which is now known as Smart Scale.
The program is the same, in that it utilizes a quantitative scoring system for submitted projects
within an established scoring metric.

In order to be eligible to submit projects for consideration for Smart Scale funding, a locality must
have a corridor of statewide significance (COSS), be part of a regional transportation network (i.e.
where Metropolitan Planning Organizations (MPOs) have jurisdiction), and/or have identified
Urban Development Areas (UDAs). Orange County identified the Germanna-Wilderness Area
(GWA) as a UDA via a Comprehensive Plan amendment last year, thus making projects within
the GWA eligible for Smart Scale funding.

The current application cycle opens on August 1, 2016, and the County has indicated to VDOT
that it will be applying for two (2) projects. The applications will seek to realign the two (2) low-
speed curves that exist on the current Flat Run Road (Route 601) alignment. The curves
represent safety hazards and greatly hinder the functionality of Route 601 as a major collector
road.

Due to the competitiveness of the application process, VDOT advised to treat these as separate
projects in order to limit costs, right-of-way acquisition, and environmental impacts; all of which
affect scoring. VDOT will provide technical assistance, such as cost estimates and preliminary
layout/engineering for the applications. The County will complete and submit the application.

We will be submitting a Notice of Intent to apply by the August 15, 2016 deadline. Applications
are due by September 30, 2016. We may utilize the services of our on-call transportation
engineering firm, EPR P.C., to assist with the technical aspects of the application.

Recommended action:

For the Board of Supervisors information. No action is needed.

cc: Alyson Simpson, Chief Deputy Clerk
Tom Lacheney, County Attorney






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk %\g

THROUGH: R. Bryan David, County Administrator/
DATE: July 18, 2016

SUBJECT: Update on Department of Labor Changes Regarding Overtime

Previously, the Department of Labor announced its intent to review the regulations used to
determine whether or not an employee could be considered “exempt’ from overtime by its
employer. The changes focused primarily on the salary threshold used as a factor in making the
determination. The current salary threshold is $23,660; the proposed salary threshold was
$50,440; and the final ruling adopted in May, 2016, set the salary threshold at $47,476. The new
regulations are effective December 1, 2016. For your information and review, the previous staff
report has been attached.

Upon analysis of the County’s current positions, there are eight (8) employees who are currently
‘exempt” from overtime and earn less than the salary required by the Department of Labor. Staff
is currently reviewing the options related to this change.

The purpose of this update is to advise the Board that the Department’s final ruling had been
made. In the coming months, staff will be taking the necessary steps to determine how best to
address the affected employees, at which time a plan of action will be presented to the Board for
consideration.

Recommended Action:

For the Board of Supervisors’ information. No action needed at this time.

Attachment as noted.

cc: Glenda Bradley, Assistant County Administrator for Finance and Management
Karen Gibson, Human Resources Manager
Connie Clark, Accountant
Cyndi Harbin, Payroll Accountant





ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID MAILING ADDRESS:

COUNTY ADMINISTRATOR P.O.Box 111
ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540) 672-3313 PHYSICAL ADDRESS:

Fax:  (540)672-1679 112 WEST MAIN STREET

ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk 7%1

THROUGH: R. Bryan David, County Administrato% //
DATE: September 30, 2015

SUBJECT: Department of Labor’s Proposed Changes to Overtime Pay

In 1975, the United States Department of Labor established a salary threshold to be used as a
factor in determining employees who were eligible for overtime. Currently, the salary threshold is
$23,660, which was last updated in 2004.

For purposes of this Memorandum, exempt employees are those employees who do not receive
per-hour compensation for any hours worked over 40 hours per week. Non-exempt employees
are eligible for per-hour compensation for any hours worked over 40 hours per week — generally
in the form of overtime pay or compensatory time.

The Department of Labor’s regulations included an exemption for “white collar’ employees, those
whose job duties primarily involved executive, administrative, or professional duties. The “white
collar” employees over the salary threshold were not eligible for overtime, making them exempt
employees. The salary threshold is a minimum for being considered exempt. It's important to
note that other factors are also considered. However, any employee under the minimum salary
must be eligible to receive overtime or compensatory time.

At this time, the Department of Labor has announced a proposed change to the policy governing
overtime pay for “white collar” employees. This change would increase the salary threshold to
$50,440, making all employees under the salary threshold eligible for overtime pay or
compensatory time, when they would not have previously been eligible.

If this change is approved, affected organizations, including local governments, would have
limited options to address the situation — 1) increase current exempt employees to a salary above
the threshold; or 2) convert the affected employees to non-exempt and begin paving those
employees overtime or compensatory time.

When analyzing this proposed change, employees who are currently exempt and over the
threshold are not affected. Employees who are non-exempt are not affected, regardless of salary.
Only those employees who are exempt and under the salary threshold will be affected.





Memorandum to the Board
September 30, 2015
Page 2

Based on an analysis from the Finance Director, there are about nine (9) employees who would
be affected. In order to bring the affected employees up to the salary threshold, it would cost
approximately $43,065, which includes wages and benefits. At this time, there is not an effective
way to determine what overtime or compensatory time costs would be if any of the affected
employees were converted to non-exempt.

Staff does not recommend the automatic increase in salary of the affected employees in order to
reach the salary threshold. Rather, if this change is approved, staff suggests analyzing each of
the affected employees on a case-by-case basis in an effort to determine what would be the most
appropriate action, with priority given to the compensatory time approach.

Recommended Action:

For the Board of Supervisors’ information. No action needed at this time.

cc: Thomas Lacheney, County Attorney
Glenda Bradley, Finance Director
Karen Gibson, Human Resources Manager
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MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrat%/y

DATE: July 20, 2016

SUBJECT: Assignment of Specific Contracts by the Board of Supervisors to the Orange
County Broadband Authority

It was discussed during the July 12, 2016 meeting of the Orange County Broadband Authority
(OCBbA) whether contracts, either current or future, could be assigned from the Board of
Supervisors to the OCBbA for management. This would be contracts for professional services
and capital equipment acquisition for the public safety communications network, and contracts
related to the proposed Orange County Public Schools’ E-rate fiber optics Wide-Area-Network
(WAN) relative to the general government’s use and operation of the network.

The County Attorney and | have discussed the matter and it would be appropriate for the Board
of Supervisors to formally assign such contracts on an as needed basis. It should be noted the
OCBbA may be better suited to procure and manage some future projects to include extensions
of the fiber optics WAN, the communications towers associated with the public safety
communications network and Rural Broadband Initiative, and the like. Staff will identify and bring
forward these projects as appropriate.

Recommended Action:

Authorize the County Attorney and the County Administrator to do those things necessary
to assign the management of Contract No. SE-00-17NT with Federal Engineering for Radio
Engineering and Consulting Services to the Orange County Broadband Authority.

cc: Thomas Lacheney, County Attorney
Stephanie Straub, Financial Management Specialist
Nicki Tidey, RPL, E-911 Center Director/Public Safety Communications System Manager
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MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrat

DATE: July 19, 2016
SUBJECT: Home Occupation/Home Enterprise Application Process

The Board of Supervisors recently adopted an amendment to the Zoning Ordinance to provide
for a definition of a Home Enterprise.

Subsequently, the Board of Supervisors has discussed the process used by the Department of
Planning and Zoning to administer Home Enterprises and Home Occupations. The discussion of
the process included the investigation and resolution of complaints as well as individuals who
make inquiries to the Department seeking information about the applicable zoning requirements
for these home-based businesses.

This matter has been scheduled as an agenda item for the July 265 2016 work session for further
discussion by the Board of Supervisors. It is also to give opportunity for the Director of Planning
and Zoning and the County Attorney to provide supplementary information regarding the
administration Home Enterprises and Home Occupations.

The following documents are provided for your reference:

i.  Zoning Ordinance — Definition of Home Enterprise
ii.  Zoning Ordinance — Definition of Home Occupation
ii.  Zoning Ordinance — Zoning Permit Requirements
iv.  Department of Planning and Zoning — Performance Standards Administered for Home-
Based Businesses (working draft)
v.  Department of Planning and Zoning — Home Enterprise Packet
vi.  Department of Planning and Zoning — Home Occupation Packet

Recommended Action:

For the Board of Supervisors information.

Attachments as noted.

cc: Josh Frederick, Director of Planning and Zoning
Thomas Lacheney, County Attorney





Zoning Ordinance: Current home enterprise regulations (as of 7/19/16):

Home enterprise means a low-impact, home-based business that is conducted within a
single-family dwelling and/or accessory structure on a parcel at ieast 2 acres in size,
along with the passive, incidental use of immediately adjacent land. For the purpose of
this chapter, a home enterprise is intended to be more intensive than a home
occupetion, but remains an accessory use to a dweliing.

[..]

Sec. 70-302. ~ Permitted uses. (A)

In the agricultural district, iand may be used for the fcllowing uses, and any accessory
use that is customarily incidental to such uses, inciuding home occupations and home

enterprises:

(]





Zoning Ordinance: Current home occupation regulations (as of 7/19/16);

Home occupation means any occupation customarily incidental to and conducted within
a dweliing unit or accessory structure on site (such as a garage), in which the business
owner resides on the premises, no more than one additional honfamily employee works
on site at a time, retail sales conducted on the premises constitute only a minor part of
the occupation, no mechanicai equipment is used that is not customariiy incidental to a
residence, and there is no evidence, except one sign, that would indicate from the
exterior that the building is used for any nonresidential use. For the purpose of this
chapter, 2 home occupation is an accessory use to a dweliing.

[...]

Sec. 70-302. - Permitted uses. (A)

In the agricuitural district, iand may be used for the following uses, and any accessory
use that is customarily incidental to such uses, inciuding home occupaticns:

[...]
Sec. 70-332. - Permitted uses. (R-1})

In the limited residential district, land may be used for the foliowing uses, and any
customarily incidental accessory use, including heme occupations:

[...]
Sec. 70-362. - Permitted uses. (R-2)

In the generai residential district, land may be used for the following uses, and any
customarily incidental accessory use, including home occupations:

[...]
Sec. 70-392A. - Permitted uses. (R-3)

In the planned residential district land may be used for the foilowing uses and any
customarily incidental accessory use, including home occupations:

[...]
Sec. 70-422, - Permitted uses. (R-4)

In the multifamily residentia! district, land may be used for the foilowing uses, and any
customariiy incidental accessory use, including home occupations:





Zoning Ordinance: Current zoning permit regulations (as of 7/19/16)

DIVISION 4. - ZONING PERMITS AND SITE PLANS.

Sec. 7(-116. - Zoning permit requirements.

(a) When required. Except as provided for in the following subsections, a zoning
permit shali be required for:

1) The erection, construction, reconstruction, or moving of a building and/or
structure or part thereof;

2) Any alteration of a building and/or structure whereby the phvsical fooiprint
and/or height is changed;

3) For the establishment of any new land use; and

4) For any proposed change in use within a structure that is used in whole or in part
for nonresidential purposes.

(b) When not required. Unless otherwise regulated by approved proffers or county-
imposed conditions, a zoning permit shali not be required for:

1) At-grade modifications (e.g. patios, landings, sidewalks, and driveways, but not
inciuding pools);

2) Below-grade modifications, not including new weli and septic drainfieid
installations;

3) Building interior modifications not qualified under Sec. 70-116(a);
4) Accessory structures up to one-hundred fifty (150) square feet;

5) Graveyards, including crypts/mausoleums up to fifteen-hundred (1,500) square
feet;

6) Sign "refacing"” (i.e. the like-for-like replacement of a permanent, conforming
sign's advertising message whereby the physical dimensions of the sign do not
change);

7) Fences, handrailing, screening walls, and retairing walis; and

8) Common residential yard accessories (e.g. LP-gas or oil tanks, air conditioning
units, mailboxes, flagpoles, satellite dishes);





(c) Agricuitura!l uses. A zoning permit shall not be required for any bona fide
agricuitural structure (e.g. a pole barn or silo) or the establishment of any agriculture
use as defined in Sec. 70-1, unless the use is identified as having parking requirements
in Article V, Division 5 of this chapter. A zoning permit shall be reguired for any
structure or use regulated by Articie VIII of this chapter (Intensive Livestock, Dairy,

and Poultry Facilities).

(d) Expiration. An approved zoning perimit shall expire if construction and/or
establishment of the permitted use does not comimence within six (6) months from the

date of approval.

(e) Temporary uses. A temporary zoning permit shail be required for certain
temporary uses permitted in individual zoning districts as provided for elsewhere in this

chapter.
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Orange County Department of Planning and Zoning
Administration Policy
Home-Based Businesses

Overall findings to be considered by the Zoning Administrator in evaluating an existing or
proposed home based business:

1. Not to impair the public health, safety and general welfare;

2. Not to increase congestion in a public street or danger of fire or other hazards;

3. Not to substantially diminish property values for neighboring properties and the surrounding
area; and,

4. Observe the spirit and intent of the comprehensive plan.

Home Occupation Performance Standards

The following performance standards will apply to home occupations:

1. The home must be the business owner’s principal residence;

2. If the home occupation is conducted solely within the dwelling unit, no more than thirty (30)
percent of the gross square footage of the dwelling unit may be used for the home
occupation. If the home occupation is conducted solely within an accessory structure, the
area devoted to the use may not exceed one-thousand (1,000) square feet;

3. In addition to the business owner, no more than one (1) employee may work on site at a

given time;

Retail sales conducted on the premises may constitute only a minor part of the occupation;

No mechanical equipment or machinery is used that is not customarily incidental to a

residence, including the use of tractor trailers for commercial deliveries to or from the

property;

6. There is no evidence, except one sign permitted in accordance with the underlying zoning
district, that would indicate from the exterior that the building is used for any nonresidential
use;

7. Traffic generated by a home occupation shall generally not exceed eight (8) vehicle trips per
day; and,

8. There shall be no more than one home enterprise or home occupation per lot, unless
otherwise approved by the zoning administrator for uses that are similar in nature.

oA

Home Enterprise Performance Standards

The following performance standards will apply to home enterprise:

1. The home must be the business owner’s principal residence;
In addition to the business owner, no more than two (2) employees may work on site at a
given time;

3. Retail sales conducted on the premises may constitute only a minor part of the home
enterprise;

4. Storage of products, materials, machinery, or stationary machinery/equipment associated
with the home enterprise shall be solely within a valid accessory building or structure, with
the exception of one business-use vehicle;





DEPARTMENTAL WORKING DRAFT

Within the dwelling unit, no more than thirty percent (30%) of the gross floor area may be
used for the home enterprise. When a home enterprise is conducted within the principal
dwelling unit and an accessory building or structure, no more than forty (40) percent of the
aggregate gross floor area shall be used for the home enterprise or fifteen-hundred (1,500)
square feet, whichever is less;

No building or structure to be used for a home enterprise shall be substantially altered so as
to change its residential character;

The regular commercial delivery of goods to or from the property via tractor trailer shall be
prohibited;

Traffic generated by a home enterprise shall generally not cause the total number of vehicle
trips per day to exceed twenty (20) vehicle trips for the entire property;

A farm tenant house shall not qualify for a home enterprise use; and,

. There shall be no more than one home occupation or home enterprise per lot, unless

otherwise approved by the zoning administrator for uses that are similar in nature.





Orange County
Department of Planning & Zoning

Home Enterprise Packet





ORANGE COUNTY

DEPARTMENT OF PLANNING AND ZONING

OFFICE: (540) 672-4347
Fax: (540)672-0164
orangecountyva.gov

COMMUNITY DEVELOPMENT
128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

HOME ENTERPRISE CERTIFICATE APPLICATION PROCESS

Overview and application submittal

Orange County allows two types of home-based businesses to be operated out of private
residences: home occupations and home enterprises. A home enterprise is the more permissive of
the two, as it allows a more intensive type of home-based business as well as usage of land around
the house as part of the business. The Orange County Zoning Ordinance defines a home enterprise
as:

“a low-impact, home-based business that is conducted within a single-family dwelling
and/or accessory structure on a parcel at least 2 acres in size, along with the passive,
incidental use of immediately adjacent land (the yard around the building(s)). For the
purpose of this chapter, a home enterprise is intended to be more intensive than a home
occupation, but remains an accessory use to a dwelling.”

There are certain restrictions placed on home enterprises in order to limit impacts to neighboring
residences and the character of the neighborhood and/or area. Zoning permits for home enterprises
as well as home enterprise certificates are issued by the Zoning Administrator. They only require
an administrative review by the department. In order to obtain a home enterprise certificate, an
application (see the checklist below and the attached pages) should be made to the county’s
Planning & Zoning department.

Minimum zoning requirements YES | NO

Is the zoning of the property Agricultural (A)?
If the answer is no, STOP — a home enterprise is not a permitted use.

Is the property at least 2 acres in size?

If the answer is no, STOP — a home enterprise is not a permitted use.
Do you reside in the dwelling in which the business will be conducted?
If the answer is no, STOP — you do not qualify for a home enterprise
certificate.

Minimum application requirements v X

A completed application form (page 5)

If renting or leasing the property, a notarized authorization form from the
property owner (page 6)

The Certificate of Assumed or Fictitious Name, issued and approved by the
Orange County Circuit Court OR proof of business registration with the
Virginia State Corporation Commission

Page 2 of 6
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Minimum application requirements (con’t.) v S 4

A detailed description of the proposed business and how you will utilize your
property to conduct the business. Include any anticipated building alterations
and/or proposed signage, as well as the following information:
e Total number of employees to work on-site
e The square footage of the part of the house to be used for the business
e The square footage of any accessory structures (i.e. a shed or garage) to
be used as part of the business
e How the yard around the house will be used as part of the business
e Any machinery that will be used, where the machinery will be located
or stored, and how/where materials will be stored
e The extent of any retail sales and on-site customer/client contact
e If applicable, how frequently deliveries to the property are anticipated

A Zoning Permit Application

An Administrative Site Plan (see the available checklist)

Once submitted, your application will be reviewed by a member of the department staff who will
check your application and proposed business for compliance with applicable regulations. If any
inconsistencies and / or conflicts are identified, the staff member will notify you in writing within
ten (10) business days of the date of application submission. An amended application will be
needed if any deficiencies are identified during the review. Once received, the amended application
will then be re-reviewed by staff.

The county does not permit the following uses as home enterprises:

e Vehicle or equipment rentals e Commercial recreational uses
Camps and campgrounds e Medical offices
Adult-oriented businesses e Junkyards

L

Veterinary services (not including pet grooming) Salvage operations
Animal rescues/kennels e Public garages*

* The Zoning Administrator may permit an automobile repair garage as a home enterprise on the condition that no
more than 5 vehicles are stored/kept outside the garage at any given time. Other factors will also be considered.

When zoning approval is not required
Generally speaking, if goods are not being produced for onsite or offsite consumption/sale and

there is no customer/client contact on the premises, zoning approval for the business is not
required. An example would be a home inspector who has his/her office in their house; this would
not require zoning approval. If you are unsure if your proposed business meets these criteria, you
should contact the department.

Approval and certificate/permit issuance

When your application is deemed to be approvable, staff will contact you to visit the office to
review the requirements of your home enterprise certificate, obtain and sign the approved home
enterprise certificate and zoning permit, and to pay applicable fees. Copies of your approved
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certificate, zoning permit, and application are kept on file in the department. The certificate and
permit are based upon what is stated and described in your application, so any changes or
deviations from your submitted proposal will require a new application and review. Additionally,
the home enterprise certificate is issued specifically to a single person and/or business and is
therefore not transferrable.

Upon approval from the Planning & Zoning Department, you can then proceed to obtain other
approvals, if necessary (including, but not limited to, approval from the Building Official and
Health Department). With all necessary approvals in place, you may begin the operation of your
home enterprise. If you wish to construct a sign to advertise your new business, please be advised
that a sign requires a separate permit application.

General home enterprise requirements

The following general requirements apply to all approved home enterprises. The Zoning
Administrator may establish additional requirements for an approval based on the nature of the
business in order to mitigate any identified impacts and to limit nuisances.

¢ The business owner must reside on the premises, with no more than 2 additional non-
family employees being permitted to work on-site at a given time.

e Retail sales conducted on the premises shall constitute only a minor part of the business.

e Materials stored on-site related to the business must be kept under roof and may not be
kept out in the open.

¢ Any machinery/equipment used in conjunction with the business must be located on
the property and operated so as not to be a nuisance to neighbors. Regular deliveries to
or from the property via tractor trailer are prohibited.

¢ Only 1 home enterprise OR home occupation will be permitted per property.

For denied applications

The Zoning Administrator will make every effort to accommodate your proposed home enterprise
within applicable regulations. If your application is not approvable, staff will notify you in writing
of the denial of your application. In this instance, there are three follow-up options:

1. Revise the application to address the stated reason for denial, in which event it shall be
handled as a new application;

2. Appeal the Zoning Administrator’s determination to the Board of Zoning Appeals
pursuant to Sec. 70-69 of the Zoning Ordinance; or

3. If your business can be accommodated as a special use within your zoning district,
apply for a special use permit.
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DEPARTMENT OF PLANNING AND ZONING

OFFICE: (540) 672-4347
Fax: (540) 672-0164
orangecountyva.gov

COMMUNITY DEVELOPMENT
128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

APPLICATION FOR HOME ENTERPRISE CERTIFICATE
The undersigned, being the owner, applicants, or the respective duly authorized agents thereof, do

hereby request the approval of a home enterprise certificate and zoning permit for the property and
business described below (to also be accompanied by a zoning permit application):

Business Name:

Property Address:

Prop osed Use (attach detailed business descﬁption/proposal):

Applicant:
Name(s):

Address:

Phone: Email:

Property Owner (if not the applicant):

Name(s):

Address:

Phone: Email:

Signature: Date:
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DEPARTMENT OF PLANNING AND ZONING

OFFICE: (540) 672-4347
FAX: (540) 672-0164
orangecountyva.gov

COMMUNITY DEVELOPMENT
128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

PROPERTY OWNER RELEASE AFFIDAVIT

This day of R ,
(day) (month) (year)
I’ b
(owner)
owner of , give my
(address and/or tax map number)
permission to: , to make

(applicant / lessee)
an application to the Orange County Department of Planning & Zoning

for a home enterprise certificate:

(signature of owner)
COMMONWEALTH OF VIRGINIA
County / City of
Subscribed and sworn to me this day of ,

in my County / City aforesaid, by the aforementioned Owner.

(Notary Public)

My commission expires:
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DEPARTMENT OF PLANNING AND ZONING

OFFICE: (540) 672-4347
Fax: (540) 672-0164

orangecountyva.gov

COMMUNITY DEVELOPMENT
128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

HOME OCCUPATION CERTIFICATE APPLICATION PROCESS

Overview and Application Submittal

Orange County allows two types of home-based businesses to be operated out of private
residences: home occupations and home enterprises. A home occupation is the less permissive of
the two, and defined by the Orange County Zoning Ordinance as:

“any occupation customarily incidental to and conducted within a dwelling unit or
accessory structure on site (such as a garage), in which the business owner resides on
the premises, no more than one additional non-family employee works on site at a time,
retail sales conducted on the premises constitute only a minor part of the occupation, no
mechanical equipment is used that is not customarily incidental to a residence, and there
is no evidence, except one sign, that would indicate from the exterior that the building is
used for any nonresidential use. For the purpose of this chapter, a home occupation is an
accessory use to a dwelling.”

Home occupations are permitted in the Agricultural (A) zoning district and all residential zoning
districts; the purpose is to allow reasonable home-based business activity. There are, however,
certain restrictions placed on them in order to limit impacts to neighboring residences and the
character of the neighborhood and/or area. Zoning permits for home occupations as well as home
occupation certificates are issued by the Zoning Administrator. They only require an
administrative review by the department. In order to obtain a home occupation certificate, an
application (see the checklist below and the attached pages) should be made to the county’s
Planning & Zoning department.

Minimum zoning requirements YES | NO

Is the zoning of the property: (A), (R-1), (R-2), (R-3) or (R-4)?
If the answer is no, STOP — a home occupation is not a permitted use.

Do you reside in the dwelling in which the business will be conducted?
If the answer is no, STOP — you do not qualify for a home occupation certificate.

Minimum application requirements v X

A completed application form (page 5)

If renting or leasing the property, a notarized authorization form from the
property owner (page 6)
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Minimum application requirements (con’t.) v X

The Certificate of Assumed or Fictitious Name, issued and approved by the
Orange County Circuit Court OR proof of business registration with the Virginia
State Corporation Commission

A detailed description of the proposed business and how you will utilize your
property to conduct the business. Include any anticipated building alterations
and/or proposed signage, as well as the following information:

e Total number of employees to work on-site

e The square footage of the part of the house to be used for the business

OR
e The square footage of the accessory structure (i.c. a shed or garage) to be
used as part of the business
¢ The extent of any retail sales and on-site customer/client contact
e If applicable, how frequently deliveries to the property are anticipated

A Zoning Permit Application

An Administrative Site Plan (see the available checklist)

Once submitted, your application will be reviewed by a member of the department staff who will
check your application and proposed business for compliance with applicable regulations. If any
inconsistencies and / or conflicts are identified, the staff member will notify you in writing
within ten (10) business days of the date of application submission. An amended application will
be needed if any deficiencies are identified during the review. Once received, the amended
application will then be re-reviewed by staff.

In order to limit impacts to neighbors and to protect the character of residential areas, the county
does not permit the following uses as home occupations:

¢ Any business use conducted outside of a dwelling or an accessory structure*

e Any business using outdoor equipment and/or machinery*

* Any business that is predominantly retail sales

* These uses are allowed as part of any kome enterprise in the Agricultural (A) zoning district. Applicants within
this zoning district are encouraged to complete and submit the home enterprise application packet instead.

When zoning approval is not required
Generally speaking, if goods are not being produced for onsite or offsite consumption/sale and

there is no customer/client contact on the premises, zoning approval for the business is not
required. An example would be a home inspector who has his/her office in their house; this
would not require zoning approval. If you are unsure if your proposed business meets these
criteria, you should contact the department.

Approval and certificate/permit issuance
When your application is deemed to be approvable, staff will contact you to visit the office to

review the requirements of your home occupation certificate, obtain and sign the approved home
occupation certificate and zoning permit, and to pay applicable fees. Copies of your approved

Page 3 of 6






ORANGE COUNTY

DEPARTMENT OF PLANNING AND ZONING

certificate, zoning permit, and application are kept on file in the department. The certificate and
permit are based upon what is stated and described in your application, so any changes or
deviations from your submitted proposal will require a new application and review. Additionally,
the home occupation certificate is issued specifically to a single person and/or business and is
therefore not transferrable.

Upon approval from the Planning & Zoning Department, you can then proceed to obtain other
approvals, if necessary (including, but not limited to, approval from the Building Official and
Health Department). With all necessary approvals in place, you may begin the operation of your
home occupation. If you wish to construct a sign to advertise your new business, please be
advised that a sign requires a separate permit application.

General home occupation requirements

The following general requirements apply to all approved home occupations. The Zoning
Administrator may establish additional requirements for an approval based on the nature of the
business in order to mitigate any identified impacts and to limit nuisances.

e The business owner must reside on the premises, with no more than 1 additional non-
family employee being permitted to work on-site at a given time.

e Retail sales conducted on the premises shall constitute only a minor part of the
business.

¢ No mechanical equipment is used that is not typically found in a residence

e There is no evidence, except one sign, that would indicate from the exterior that the
building is used for any nonresidential use

e Regular deliveries to or from the property via tractor trailer are prohibited.

¢ Only 1 home occupation OR home enterprise will be permitted per property.

For Denied Applications

The Zoning Administrator will make every effort to accommodate your proposed home
occupation within the ordinance requirements. If your application cannot be found to meet the
requirements of the Zoning Ordinance, staff will notify you in writing of the denial of your
application. In this instance, there are three follow-up options:

1. Revise the application to address the stated reason for denial, in which event it shall
be handled as a new application;

2. Appeal the Zoning Administrator’s determination to the Board of Zoning Appeals
pursuant to Sec. 70-69 of the Zoning Ordinance; or

3. If your business can be accommodated as a special use within your zoning district,
apply for a special use permit.
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DEPARTMENT OF PLANNING AND ZONING

OFFICE: (540) 672-4347
FAX: (540) 672-0164
orangecountyva.gov

COMMUNITY DEVELOPMENT
128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

APPLICATION FOR HOME OCCUPATION CERTIFICATE
The undersigned, being the owner, applicant, or the respective duly authorized agents thereof, do

hereby request the approval of a home occupation certificate and zoning permit for the property
and business described below (to also be accompanied by a zoning permit application):

Business Name:

Property Address:

Proposed Use (attach detailed business description/proposal):

Applicant:
Name(s):

Address:

Phone: Email:

Property Owner (if not the applicant):

Name(s):

Address:

Phone: Email:

Signature: Date:
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OFFICE: (540) 672-4347
FAXx: (540) 672-0164
orangecountyva.gov

COMMUNITY DEVELOPMENT
128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

PROPERTY OWNER RELEASE AFFIDAVIT

This day of , ,
(day) (month) (year)
I, ,
(owner)
owner of , give my
(address and/or tax map number)
permission to: , to make

(applicant / lessee)
an application to the Orange County Department of Planning & Zoning

for a home occupation certificate:

(signature of owner)

COMMONWEALTH OF VIRGINIA

County / City of

Subscribed and sworn to me this day of ,

in my County / City aforesaid, by the aforementioned Owner.

(Notary Public)

My commission expires:
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