ORANGE COUNTY BOARD OF SUPERVISORS
\WORKSESSION
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING Room
TUESDAY, SEPTEMBER 27, 2016 —4:00 P.M.

4:00 P.M.
1. Call to Order

2. Worksession
a. Public Safety Communications System, Consolidated E-911 Dispatch and Facility, and Fiber
Optics/Rural Broadband Initiative Capital Projects Update: Glenda Bradley, Assistant County
Administrator for Finance and Management Services

3. Adjourn
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MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrat

DATE: September 21, 2016

SUBJECT: Public Safety Communications System, Consolidated E911 Dispatch and
Facility, and Fiber Optics/Rural Broadband Initiative Capital Projects Update

At the Board of Supervisors’ meeting on June 14", | presented an update on the above-referenced
capital projects. This update included the status of each project and information about continuing
development of the respective cost estimates.

Since that meeting, County staff and the Financial Policies Subcommittee (Supervisors Johnson
and White) have continued to develop the cost estimates for these projects and further refined
the financing model developed by the County’s financial advisor (Davenport and Company).

Supervisors Johnson and White will present at the September 27" work session each of these
capital projects for review and discussion, and in particular the individual elements comprising
these projects and the current cost estimates. County staff will be prepared to answer any
questions about these project that may arise with information known to date if needed.
Recommended Action:

For the Board of Supervisors information





