REVISED on October 26, 2016 at 10:30 a.m.

ORANGE COUNTY BOARD OF SUPERVISORS AGENDA
GORDON BUILDING
112 WEST MAIN STREET — ORANGE, VIRGINIA 22960
TUESDAY, OCTOBER 25, 2016 —-5:00 p.m.

Unless otherwise indicated or unless relocated by the Board, agenda items will be taken in order. The Board reserves the right to remove, add, and/or
relocate agenda items as necessary. A second public comment period may be added to the agenda if a specific need necessitates such action. Public
Hearings will begin promptly at 7:00 p.m. A time limit may be imposed by the Chairman on speakers addressing the Board. Anyone wishing to address
the Board during a public hearing must sign in on the forms that are located on the table outside of the Board Room. Forms should be submitted to the
Chief Deputy Clerk, and speakers will be called in order. No disruptive signs, placards, noises, attire, or behavior will be permitted. Please silence all cell
phones and other audible devices.

4:00 P.M. BOARD OF SUPERVISORS WORKSESSION (To Be Held Before Regular Meeting)
5:00 P.M.
1. CALL TO ORDER
a. Pledge of Allegiance
2. ADOPTION OF AGENDA
3. SPECIAL PRESENTATIONS AND APPEARANCES
a. Presentation of a Proclamation for Red Ribbon Week: Chairman Frame
b. Virginia Department of Transportation Quarterly Update: E. Alan Saunders, P.E., Resident Engineer
4. CONSENT AGENDA
a. FY17 Budget Amendments (Supplementals and Transfers): Glenda Bradley, Assistant County
Administrator for Finance and Management Services
b. FY16 Carry Forward Budget Amendment and Appropriation for Orange County Public Schools: Glenda
Bradley, Assistant County Administrator for Finance and Management Services
C. FY16 Carry Forward Budget Amendment: Glenda Bradley, Assistant County Administrator for Finance and
Management Services
d. Approval of Personnel Amendments Regarding Department of Labor FLSA Changes: R. Bryan David,
County Administrator
e. Renewal of the Contract with SHI International Corporation for Microsoft License Services: Stephanie
Straub, Financial Management Specialist
f. Renewal of the Contracts for Veterinary Services: Stephanie Straub, Financial Management Specialist
g. Amendment to Personnel Policy 4.13 Regarding Retirement Practices: Karen Gibson, Human Resources
Manager
h. Minutes
{1)—October 11,2016 \Worksession
{2>—October 11,2016 RegularMeeting
5. NEW BUSINESS
a. Acceptance of Assignment of Contract from Broadband Authority
6. OLD BUSINESS
7. DEPARTMENT DIRECTOR / CONSTITUTIONAL OFFICER REPORTS
8. COUNTY ATTORNEY’S REPORT: Thomas Lacheney, County Attorney
9. COUNTY ADMINISTRATOR’S REPORT: R. Bryan David, County Administrator
a. Orange County Legislative Priorities for 2017
b. Board of Supervisors’ November 9t Meeting (Lake of the Woods) - Public Hearing Schedule
C. Germanna-Wilderness Area Plan (GWAP) Update
10. BOARD COMMENT
11. INFORMATIONAL ITEMS (NO ACTION REQUIRED)

a.
b.

August 1, 2016 Health Center Commission Minutes
September 6, 2016 Culpeper Soil and Water Conservation District (CSWCD) Minutes
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12. APPOINTMENTS TO BOARDS, COMMISSIONS, AND COMMITTEES

13. CALENDAR
a. Schedule the Annual Meeting at Dogwood Village on Tuesday, December 6, 2016, at 6:00 p.m.

6:00 P.M. RECESS FOR DINNER

7:00 P.M.
14. PUBLIC COMMENT

15. JOINT MEETING WITH THE ECONOMIC DEVELOPMENT AUTHORITY (EDA)
* Immediately following the conclusion of Public Comment

~7:30 P.M.
16. BARBOURSVILLE VILLAGE OVERLAY DISTRICT (BYOD) WORKSESSION
* Immediately following the conclusion of the Joint Meeting with the Economic Development Authority
a. Amendment to the Zoning Ordinance to Establish the Barboursville Village Overlay District; Deferred from
the October 11, 2016 Public Hearing
b. REZ 16-01 to Establish the Boundaries of the Barboursville Village Overlay District; Deferred from the
October 11, 2016 Public Hearing

CLOSED MEETING

- Discussion, consideration, or interviews of prospective candidates for employment; or assignment, appointment,
promotion, performance, demotion, salaries, disciplining, or resignation of specific public officers, appointees, or
employees of the public body. - §2.2-3711(A)(1) of the Code of Virginia

- Consultation with legal counsel pertaining to actual or probable litigation, where such consultation in open meeting
would adversely affect the negotiating or litigating posture of the public body; and consultation with legal counsel

employed or retained by a public body regarding specific legal matters requiring the provision of legal advice by
such counsel. - §2.2-3711(A)(7) of the Code of Virginia

ADJOURN
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ORANGE COUNTY BOARD OF SUPERVISORS
\WORKSESSION
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING Room
TUESDAY, OCTOBER 25, 2016 — 4:00 p.M.

4:00 P.M.
1. Call to Order

2. Worksession

a. Adoption of a Proclamation for Red Ribbon Week: R. Bryan David, County Administrator

b. Public Safety Communications System, Consolidated E-911 Dispatch and Facility, and Fiber
Optics/Rural Broadband Initiative Capital Projects Financing Update: R. Bryan David, County
Administrator

c. Presentation of Working Draft FY2018-2022 Capital Improvements Program: R. Bryan David,
County Administrator; Glenda Bradley, Assistant County Administrator for Finance and
Management Services; and Stephanie Straub, Financial Management Specialist

3. Adjourn







ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540) 672-3313

Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistanté Q

DATE: October 17, 2016

SUBJECT: Proclamation for Red Ribbon Week

Attached, please find a Proclamation recognizing Red Ribbon Week and the Young Marines
Program in Orange County, for your review and consideration for adoption. This Proclamation

will be presented during the October 25, 2016, regular meeting.

Please let me know if there are any questions.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to adopt the

Proclamation recognizing October 23 — 31, 2016 as Red Ribbon Week.

Attachment as noted.







A PROCLAMATION TO DECLARE
OCTOBER 23-31, 2016 AS
NATIONAL RED RIBBON WEEK

By virtue of the authority vested in the Orange County Board of Supervisors, we hereby
declare the week of October 23, 2016 through October 31, 2016 as National Red Ribbon
Week in Orange County, Virginia.

WHEREAS, alcohol and drug abuse in this Nation have reached epidemic stages; and

WHEREAS, the Young Marines is a Drug Demand Reduction Program sponsored by
the Marine Corps League, and membership is offered for children ages 8-18, or through
completion of high school; and

WHEREAS, the Young Marines model its program after Marine Corps values of honor,
courage, and commitment by focusing on teaching youth to live a drug-free lifestyle and
teaching ideals such as leadership, teamwork, and discipline; and

WHEREAS, the local branch of the Young Marines is named after Lance Corporal
Caleb John Powers, a Marine from Fredericksburg who participated in the Program and was
killed in action in Iraq; and

WHEREAS, the Lance Corporal Caleb John Powers’ Young Marines participate in and
promote The National Red Ribbon Campaign; and

WHEREAS, each year, the Young Marines sponsor a National Red Ribbon Week that
gives individuals the opportunity to wear a red ribbon signifying their opposition to illegal drug
use; and

WHEREAS, the National Red Ribbon Campaign will be celebrated in communities
across America during Red Ribbon Week, celebrated on October 23-31 of each year; and

WHEREAS, business, government, parents, law enforcement, media, medical
institutions, religious institutions, schools, senior citizens, service organizations, and youth
alike will demonstrate their commitment to healthy, drug-free lifestyles by wearing and
displaying red ribbons during this week—long campaign;

NOW, THEREFORE, BE IT PROCLAIMED, on this 25" day of October, 2016, that the
Orange County Board of Supervisors hereby recognizes and commends the Lance Corporal
Caleb John Powers’ Young Marines and its commitment to live a drug-free life and participate
in the National Red Ribbon Week Campaign.

Signed and sealed this 25" day of October, 2016.

Lee H. Frame, Chairman
Orange County Board of Supervisors









R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

TO:

FROM:

DATE:

ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM

Orange County Board of Supervisors
R. Bryan David, County Administrat

October 18, 2016

SUBJECT: Public Safety Communications System, Consolidated E-911 Dispatch and

Facility, and Fiber Optics/Rural Broadband Initiative Capital Projects
Financing Update

The Board of Supervisors has been reviewing, since the beginning of the year, the financing of

certain
County

pending capital projects along with a refinancing of the 2007 Series Bonds for the Orange
Courthouse and Dogwood Villages’ Assisted Living Facility (2007 Series Bonds”). The

following is a chronological summary of this matter to-date:

The Board of Supervisors approved the preparation of an application to Virginia
Resources Authority (VRA) at its meeting on January 26, 2016 for VRA's 2016 Spring
Pooled Financing Program. This application represented only a refinancing of the 2007
Series Bonds. The underlying refinancing strategy was developed by the Financial
Policies Subcommittee (Supervisors Johnson and White), Davenport & Company (Orange
County’s financial advisors), and County staff.

Because of tax-exempt versus taxable issuance considerations for a portion of the 2007
Series Bonds and the likelihood of favorable bond interest rates continuing for the
remainder of 2016, the Board of Supervisors deferred the pending VRA application until
the 2016 Fall Pooled Financing Program at its meeting on March 15, 2016.

By taking this action, it was agreed it could be possible to realize a savings for bond
issuance costs by combining the refinancing of the 2007 Series Bonds and the potential
bond financing for the pending capital projects (viz., the Public Safety Communications
System, Consolidated E-911 Dispatch and Facility, and Fiber Optics/Rural Broadband
Initiative).

The Financial Policies Subcommittee, Davenport & Company, and County staff began a
process to better understand what approaches may be available to finance the pending
capital projects, and continued with the refinancing of the 2007 Series Bonds scheduled
for Fall 2016. It was agreed that the objectives for these recommended approaches would
be two-fold: First, to minimize issuance costs; and, second, to comply with the Board of
Supervisors’ Financial Policies or meet best practice debt capacity ratios in order to
maintain the County's AA bond rating.







Orange County Board of Supervisors
October 18, 2016

Page 2

At the Board of Supervisors’ June 28, 2016 meeting, a financing model was presented by
Davenport & Company for the refinancing of the 2007 Series Bonds as well as the pending
capital projects. This model was developed in consultation with the Financial Policies
Subcommittee and County staff.

It should be noted that the June 28, 2016 model accounted for the following key inputs:

» Use of the most current preliminary cost estimates available at the time for the
pending capital projects as derived from the adopted FY2017-2021 Capital
Improvements Plan and the Black & Veatch Report (November, 2015) for the
Public Safety Communications System;

» The projected and unaudited undesignated/unrestricted General Fund balances;

» Existing serviced debt; and,

» Ensuring that the necessary fiscal ratios, as established by the Board of
Supervisors or best practice, were recognized and met.

At its meeting on June 28, 2016, the Board of Supervisors selected Federal Engineering
for professional radio consulting and engineering services for the various projects related
to the Public Safety Communications System, Consolidated E-911 Dispatch and Facility,
and Fiber Optics/Rural Broadband Initiative.

The consultant is underway with preliminary design of the system, including cost estimates
and the initial fixed wireless broadband propagation mapping.

A presentation of Phase | of the Consolidated E-911 Dispatch and Facility Space Needs
Assessment was made by Mr. Randy Vaughan with Wiley|Wilson at the Board of
Supervisors’ meeting on July 26, 2016. This study as initiated in February, 2016.

The conclusions and recommendations of the report were taken under advisement by the
Board of Supervisors at the July 26, 2016 meeting. Further, it was the consensus of the
Board to use the lower preliminary cost estimate for the Facility as an assumption for the
sole purpose of updating the financing model prepared by Davenport & Company.

It should be noted the Board of Supervisors agreed then that the proposed square
footages and allocation of space, as represented in the needs assessment and the
preliminary cost estimate, did not bind the Board to any particular course of action or
decision regarding the Facility. This information was to be used for planning purposes
only and value engineering and building design decisions, site development
considerations, and other cost reduction/containment choices would be taken up by the
Board at the appropriate time and as needed.

Following the presentation of the Consolidated E-911 Dispatch and Facility Space Needs
Assessment at the July 26, 2016 meeting, the Board of Supervisors considered an
inventory of potential sites for the facility at its August 9, 2016 meeting. This inventory
included property owned by Orange County and other property available to Orange
County that would not incur acquisition costs, and were screened for parcel size, location,
utilities, and other similar criteria adequate to site the proposed Facility, as presented in
the Space Needs Assessment.







Orange County Board of Supervisors
October 18, 2016

Page 3

The Board of Supervisors reviewed five (5) potential sites and selected two (2) that were
most aligned with the siting criteria, namely, a portion of the western-most end of Booster
Park and a parcel toward the rear of the Orange County Sheriff's Office and adjacent to
the closed landfill. At its meeting on September 13, 2016, the Board approved staff to
proceed with engaging Mr. Randy Vaughan to evaluate and assess these two (2) locations
to site the proposed facility.

The site analysis is underway and the results should be available for presentation to the
Board of Supervisors at a worksession in December, 2016.

The Virginia Resources Authority advised, in early September, that the Assisted Living
Facility was ineligible for refinancing under the VRA Act, unless the Board of Supervisors
pursued and received a bond validation from the Orange County Circuit Court. The
refinancing of the Orange County Courthouse and the pending capital projects were
eligible for VRA financing. The Board of Supervisors, in consultation with Davenport &
Company and County staff, decided to proceed with a conventional bond issue through
the Orange County Economic Development Authority. This is the same type of bond issue
for the original 2007 Series Bonds. Davenport & Company and County staff have been
proceeding accordingly.

The pending capital projects (viz., the Public Safety Communications System,
Consolidated E-911 Dispatch and Facility, and Fiber Optics/Rural Broadband Initiative)
have been undergoing continuous evaluation for scope, cost estimates, and consolidation
for the past several months. This evaluation by staff, and subsequently by the Financial
Policies Subcommittee, resulted in a working draft of the Master Project Listing being
presented to the Board of Supervisors at its worksession on September 27, 2016.

The Board of Supervisors received and discussed the working draft of the Master Project
Listing and associated preliminary cost estimates. It was agreed by the Board to proceed
with using this document as the basis for Davenport & Company to update the financing
model.

The updated financing model and the working draft of the Master Project Listing were
presented to the Board of Supervisors at its worksession on October 11, 2016. The Board
of Supervisors took the financing model and working draft under advisement until its
worksession scheduled for October 25, 2016.

The foregoing represents a chronological summary of this matter to-date.

For the Board of Supervisors’ worksession on October 25, 2016, the following represent the
matters to be considered:

Reaching an agreement on which scenario to use for financing the capital projects as
prepared by Davenport and Company in order to meet a projected sale date in late
November/early December.

Given the timelines needed to solicit and procure professional services related to the
Consolidated E-911 Dispatch and Facility, it is advisable for the Board of Supervisors to
authorize staff to proceed with such solicitation and procurement. The scope of services,
budget, schedule, and deliverables from the recommended firms is subject to the Board
of Supervisors’ approval at the appropriate time.
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iii. Preparing to approve the Authorizing Resolution and related Financing Documents at the
Board of Supervisors’ meeting on November 9, 2016.

iv.  Following the November 9, 2016 meeting, the Economic Development Authority will hold
the required advertised public hearing and adopt its Authorizing Resolution and related
Financing Documents at its meeting on November 15, 2016.

| have attached the following documents for the Board of Supervisors’ reference in preparation
for the October 25, 2016 worksession:

» Discussion Materials prepared by Davenport & Company, from October 11, 2016
»  Working Draft of the Master Project List dated October 5, 2016
» Financing Calendar dated October 7, 2016

In light of the foregoing, representatives from Davenport & Company and County staff will be
prepared to respond to questions and guidance from the Board of Supervisors at the October 25,
2016 worksession.

cc: Glenda Bradley, Assistant County Administrator
for Finance and Management Services
Stephanie Straub, Financial Management Specialist
Davenport & Company
Thomas Lacheney, County Attorney
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Orange County, Virginia

October 13, 2016

DAVENPORT & COMPANY
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Capital Improvements Plan

Selected Projects (2016 EDA Public Sale)

Other Projects (Financing Mechanism TBD)

m  Public Safety Telecommunications Network
— Project Amount
— Funding Mechanism
— 1stInterest Payment
— 18! Principal Payment
— Final Maturity
- Term
— Debt Structure

m  Consolidated E-911 Center, Emergency Operations Center, and Public Safety

Operations Facility

— Project Amount

— Funding Mechanism
— 1stInterest Payment
— 18! Principal Payment
— Final Maturity

- Term

— Debt Structure

$9,241,733

2016 EDA Public Sale
11/1/2017
11/1/2017
11/1/2026

10 Years

Level Aggregate

$16,515,043

2016 EDA Public Sale
11/1/2017
11/1/2017
11/1/2036

20 Years

Level Aggregate

m Fiber Optics Network Deployment and Rural Broadband Service Initiative

— Project Amount

— Funding Mechanism
— 1stInterest Payment
— 18 Principal Payment
— Final Maturity

- Term

— Debt Structure

m  Total Selected Projects Funded

$1,200,000

2016 EDA Public Sale
11/1/2017
11/1/2017
11/1/2036

20 Years

Level Aggregate

$26,956,776

FY 2017 Pay-go Projects

— Ambulance Replacements $307,500

— County Courthouse Renovations $150,000

— Animal Shelter Renovations $125,000

— Subtotal FY 2017 Pay-go Projects $582,500
m  FY 2018 Pay-go Projects

— Ambulance Replacements $615,000

— Computer Assisted Mass Appraisal Software $300,000

— Enterprise GIS $300,000

— Solid Waste Equipment Replacements $250,000

— Subtotal FY 2018 Pay-go Projects $1,465,000
m  FY 2019 Pay-go Projects

— Ambulance Replacements $265,000

— Enterprise GIS $200,000

— Solid Waste Equipment Replacements $190,000

— Subtotal FY 2019 Pay-go Projects $655,000
m  FY 2020 Pay-go Projects

— Ambulance Replacements $265,000

— Enterprise GIS $200,000

— Subtotal FY 2020 Pay-go Projects $465,000
m  FY 2021 Pay-go Projects

— Ambulance Replacements $270,000
®  Subtotal Other Projects Pay-go Funded $3,437,500
m | andfill Expansion Cell #2 (7 Years at 2.00%)

- FY 2021 $1,980,000

Locust Grove Fire & Rescue Facility Rhoadesville (25 Years at 5.00%)

- FY 2023 $1,686,500
m  Subtotal Other Projects Debt Funded $3,666,500
= Total Other Projects Funded $7,104,000

* Preliminary, subject to change.

DAVENPORT & COMPANY
October 13, 2016

Orange County, VA







Available Reserves for Current CIP and Capital Programming

Included in Analysis for Current CIP

Excluded from Analysis (Capital Programming)

General Fund Balance Available Per County Policy Projected FY 2016

Capital Project Fund Balance Available for Capital Programming Projected FY 2016

1 Governmental Expenditures

2 General Fund Expenditures $ 59,244,341
3 Less: County Contribution to School Operating Fund (20,948,157)
4 School Operating Fund Expenditures 51,064,724
5 Adjusted Governmental Operating Expenditures $ 89,360,907
6 Estimated FY 2016 Ending Unassigned General Fund Balance $ 22,088,896
7 % of Adjusted Governmental Operating Expenditures 24.7%
8 Committed per Board's General Fund Balance Policy
9 15% Fiscal Stability Funds $ (13,404,136)
10 3% Additional Fiscal Stability Funds (2,680,827)
11 Assigned: Subsequent Budgets through Carry-Forwards (County) (340,693)
12 Assigned: Subsequent Budgets through Carry-Forwards (Schools) (1,863,464)
13 Assigned: Subsequent Budget Amendments (53,221)
14 General Fund Balance Available Per County Policy $ 3,746,555
15 % of Adjusted Governmental Operating Expenditures 4.2%

Note: The estimated information provided by Staff as of 10/6/2016 in the table above is preliminary and subject to change.

® Fiscal Stability Funds - Unassigned Fund Balance shall not be
less than 15% of Adjusted Governmental Operating Expenditures.

— The Board could utilize amounts above the 15% policy
strategically (i.e., appropriate for non-recurring expenditures).

®m Additional Fiscal Stability Funds - additional reserves for use
during an emergency or during periods of economic uncertainty or
budget adversity shall not exceed 3% of Adjusted Governmental
Operating Expenditures.

® The County has the option to fund several Current CIP projects
through short-term financings or utilize reserves above policy to
fund these projects on a “pay-go” basis and save on financing
costs.

® The County could earmark funds specifically for “pay-go” projects
or use reserves strategically in a balanced approach of pay-go and
defraying debt service; the latter provides more flexibility.

DAVENPORT & COMPANY

1 Estimated FY 2016 Ending Capital Project Fund Balance $ 3,178,242
2 Assigned: Committed for Broadband (677,350)
3 Assigned: Space Needs Study & Lee I.P. Retention Pond (175,000)
4 Assigned: Subsequent Budgets through Carry-Forwards (1,379,461)
5 Capital Project Fund Balance Available for Capital Programming $ 946,431

Note: The estimated information provided by Staff as of 10/6/2016 in the table above is preliminary and subject to change.

® The County established a Capital Project Fund Balance Available
for Capital Programming.

® As shown in the table above, these funds have specific purposes
and have been excluded from this analysis.

* Preliminary, subject to change.

October 13, 2016
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Debt Affordability Analysis

Existing Debt Only

® Debt Service Budget Details for Columns | through O below:

— FY 2016 debt service budget (Columns I, J, & K).

— Estimated County Savings from proposed refunding of the 2007 Bonds (Column L).

G H

Revenue Available for DS

Existing School General Fund
Existing Lease 2016 EDA Balance General Fund
County/VPSA Obligations Existing Bonds Selected Other Projects  Other Projects Budgeted Debt Lease County's Portion Other Projects  Other Available Available Per Adjusted Estimated Balance
Debt Service (Paid by Assisted Living  Projects (Paid  Debt Funded Pay-go (Paid by Service (Paid by Payments (Paid Revenues from  of Refunding Pay-go Revenue Total Revenues Surplus/ Revenue From  County Policy Surplus/ Incremental Tax| Available Per
FY (Paid by County) Schools) Debt Service by County)  (Paid by County) County) Total County) by Schools) Assisted Living Savings (Sources) Sources Available (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent County Policy
2016 7,619,804 668949 1,431,369 9,720,122 7,619,804 668,949 1,431,369 - - 9,720,122 - - - 3,746,555
2017 7,652,791 774593 1,435,869 = = 9,863,252 7,757,500 774593 1,435,869 = = 9,967,961 104,709 104,709 = 3,851,264
2018 7,456,711 546,035 1,433,619 9,436,364 7,757,500 546,035 1,433,619 - - 9,737,154 300,789 300,789 - 4,152,053
2019 6,923,188 562,651 1,434,931 = = 8,920,770 7,757,500 562,651 1,434,931 = = 9,755,083 834,312 834,312 = 4,986,366
2020 6,569,512 579,766 1,429,969 - - - 8,579,246 7,757,500 579,766 1,429,969 - - 9,767,234 1,187,988 1,187,988 - 6,174,354
2021 6,342,011 597,394 1,438,031 = = = 8,377,437 7,757,500 597,394 1,438,031 = = 9,792,926 1,415,489 1,415,489 = 7,589,843
2022 6,033,663 618,823 1,436,456 - - - 8,088,942 7,757,500 618,823 1,436,456 - - 9,812,779 1,723,837 1,723,837 - 9,313,680
2023 3,916,118 637,624 1,433,219 = = = 5,986,961 7,757,500 637,624 1,433,219 = = 9,828,342 3,841,382 3,841,382 = 13,155,062
2024 3,664,051 656,988 1,429,369 - - - 5,750,407 7,757,500 656,988 1,429,369 - - 9,843,856 4,093,449 4,093,449 - 17,248,511
2025 3,650,548 676,932 1,428,900 - - - 5,656,381 7,757,500 676,932 1,428,900 - - - 9,863,332 4,206,952 - 4,206,952 - 21,455,462
2026 3,438,743 697,475 1,431,581 - - - 5,567,799 7,757,500 697,475 1,431,581 - - 9,886,556 4,318,757 4,318,757 - 25,774,219
2027 2,591,015 718,634 1,432,181 - - - 4,741,830 7,757,500 718,634 1,432,181 - - - 9,908,315 5,166,485 - 5,166,485 - 30,940,704
2028 2,500,205 740,430 1,435,700 - - - 4,676,335 7,757,500 740,430 1,435,700 - - 9,933,630 5,257,295 5,257,295 - 36,197,999
2029 2,199,769 440,820 1,433,225 - - - 4,073,813 7,757,500 440,820 1,433,225 - - 9,631,545 5,557,731 - St 1l - 41,755,730
2030 2,123,322 122,537 1,438,725 - - - 3,684,584 7,757,500 122,537 1,438,725 - - 9,318,762 5,634,178 5,634,178 - 47,389,908
2031 661,875 126,426 1,436,750 - - - 2,225,051 7,757,500 126,426 1,436,750 - - 9,320,676 7,095,625 7,095,625 - 54,485,533
2032 661,900 - 1,437,525 - - - 2,099,425 7,757,500 - 1,437,525 - - - 9,195,025 7,095,600 7,095,600 - 61,581,133
2033 660,800 1,435,825 - - - 2,096,625 7,757,500 - 1,435,825 - - - 9,193,325 7,096,700 - 7,096,700 - 68,677,833
2034 663,575 1,431,650 - - 2,095,225 7,757,500 - 1,431,650 - - - 9,189,150 7,093,925 7,093,925 - 75,771,758
2035 = = = 7,757,500 = = = = = 7,757,500 7,757,500 7,757,500 = 83,529,257
2036 7,757,500 - - - - 7,757,500 7,757,500 7,757,500 - 91,286,757
2037 = 7,757,500 = = = = = 7,757,500 7,757,500 7,757,500 = 99,044,257
2038 7,757,500 - - - - 7,757,500 7,757,500 7,757,500 - 106,801,757
2039 = 7,757,500 = = = = = 7,757,500 7,757,500 7,757,500 = 114,559,257
2040 - - - 7,757,500 - - - - - 7,757,500 7,757,500 7,757,500 - 122,316,757
2041 = = = = 7,757,500 = = = = = 7,757,500 7,757,500 7,757,500 = 130,074,257
2042 - - - 7,757,500 - - - - - 7,757,500 7,757,500 7,757,500 - 137,831,757
2043 = = = = 7,757,500 = = = = = 7,757,500 7,757,500 7,757,500 = 145,589,257
2044 - - - 7,757,500 - - - - - 7,757,500 7,757,500 7,757,500 - 153,346,757
2045 © © ° ° ® 7,757,500 ® ® ® ® © 7,757,500 7,757,500 7,757,500 - 161,104,256
2046 - - - B 7,757,500 B B B - B 7,757,500 7,757,500 7,757,500 - 168,861,756
2047 © © ° ° ® 7,757,500 ® ® ® ® © 7,757,500 7,757,500 2 7,757,500 - 176,619,256
Total Tax Effect 0.00¢
Total 75,229,600 9,166,077 27,244,894 - - - 111,640,570 9,166,077 27,244,894 - - - Total -

® Assumed FY2016 Value of a Penny (2:

® Assumed Growth Rate:

(1)
2)

Provided by Staff.

$372,183
1.00%

DaAVENPORT & COMPANY * Preliminary, subject to change.

Estimated Current Market as of September 30, 2016 is preliminary and subject to change.

®m The County’s existing debt service takes a material step down in debt
service beginning in FY 2019 & Beyond.

October 13, 2016
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Debt Affordability Analysis

Scenario #1: Earmark Reserves for Pay-go / Use Reserves to Defray Tax Impact

® Debt Service Budget Details for Columns | through O below:
— FY 2016 debt service budget (Columns I, J, & K).
— Estimated County Savings from proposed refunding of the 2007 Bonds (Column L).

A B C D E F G H | J K L M N 9] P Q R S T U
Revenue Available for DS
Existing School General Fund
Existing Lease 2016 EDA Balance General Fund
County/VPSA Obligations Existing Bonds Selected Other Projects  Other Projects Budgeted Debt Lease County's Portion Other Projects  Other Available Available Per Adjusted Estimated Balance

Debt Service (Paid by Assisted Living  Projects (Paid  Debt Funded Pay-go (Paid by Service (Paid by Payments (Paid Revenues from  of Refunding Pay-go Revenue Total Revenues Surplus/ Revenue From  County Policy Surplus/ Incremental Tax| Available Per

FY (Paid by County) Schools) Debt Service by County)  (Paid by County) County) Total County) by Schools)  Assisted Living Savings (Sources) Sources Available (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent County Policy
2016 7,619,804 668,949 1,431,369 - - - 9,720,122 7,619,804 668,949 1,431,369 - - - 9,720,122 - - - - - 309,055
2017 7,652,791 774,593 1,435,869 = = 582,500 10,445,752 7,757,500 774,593 1,435,869 = 582,500 = 10,550,461 104,709 = = 104,709 = 413,764
2018 7,456,711 546,035 1,433,619 1,541,385 - 1,465,000 12,442,750 7,757,500 546,035 1,433,619 107,063 1,465,000 719,770 12,028,986 (413,764) - (413,764) - - -
2019 6,923,188 562,651 1,434,931 1,056,950 = 655,000 10,632,720 7,757,500 562,651 1,434,931 106,263 655,000 116,375 10,632,720 = = = = = =
2020 6,569,512 579,766 1,429,969 1,193,450 - 465,000 10,237,696 7,757,500 579,766 1,429,969 105,575 465,000 - 10,337,809 100,113 - - 100,113 - 100,113
2021 6,342,011 597,394 1,438,031 1,283,950 305,934 270,000 10,237,320 7,757,500 597,394 1,438,031 104,575 270,000 = 10,167,501 (69,820) = (69,820) = = 30,294
2022 6,033,663 618,823 1,436,456 1,720,450 305,934 - 10,115,325 7,757,500 618,823 1,436,456 102,338 - 169,915 10,085,032 (30,294) - (30,294) - - -
2023 3,916,118 637,624 1,433,219 2,801,825 425,595 = 9,214,381 7,757,500 637,624 1,433,219 105,138 = = 9,933,480 719,099 = = 719,099 = 719,099
2024 3,664,051 656,988 1,429,369 2,797,325 425,595 - 8,973,327 7,757,500 656,988 1,429,369 103,225 - - 9,947,081 973,754 - - 973,754 - 1,692,853
2025 3,550,548 676,932 1,428,900 2,802,950 425,595 - 8,884,926 7,757,500 676,932 1,428,900 106,369 - - 9,969,701 1,084,775 - - 1,084,775 - 2,777,628
2026 3,438,743 697,475 1,431,581 2,798,450 425,595 - 8,791,844 7,757,500 697,475 1,431,581 104,463 - - 9,991,019 1,199,174 - - 1,199,174 - 3,976,803
2027 2,591,015 718,634 1,432,181 2,803,575 425,595 - 7,971,000 7,757,500 718,634 1,432,181 102,631 - - 10,010,946 2,039,946 - - 2,039,946 - 6,016,749
2028 2,500,205 740,430 1,435,700 1,291,700 119,661 - 6,087,696 7,757,500 740,430 1,435,700 105,750 - - 10,039,380 3,951,684 - - 3,951,684 - 9,968,432
2029 2,199,769 440,820 1,433,225 1,294,575 119,661 - 5,488,050 7,757,500 440,820 1,433,225 104,550 - - 9,736,095 4,248,045 - - 4,248,045 - 14,216,477
2030 2,123,322 122,537 1,438,725 1,290,325 119,661 - 5,094,571 7,757,500 122,537 1,438,725 103,350 - - 9,422,112 4,327,542 - - 4,327,542 - 18,544,019
2031 661,875 126,426 1,436,750 1,293,825 119,661 - 3,638,538 7,757,500 126,426 1,436,750 102,375 - - 9,423,051 5,784,514 - - 5,784,514 - 24,328,532
2032 661,900 - 1,437,525 1,289,950 119,661 - 3,509,036 7,757,500 - 1,437,525 101,525 - - 9,296,550 5,787,514 - - 5,787,514 - 30,116,046
2033 660,800 - 1,435,825 1,288,700 119,661 - 3,504,986 7,757,500 - 1,435,825 105,675 - - 9,299,000 5,794,014 - - 5,794,014 - 35,910,060
2034 663,575 - 1,431,650 1,289,825 119,661 - 3,504,711 7,757,500 - 1,431,650 104,950 - - 9,294,100 5,789,389 - - 5,789,389 - 41,699,448
2035 = = = 1,293,075 119,661 = 1,412,736 7,757,500 = = = = = 7,757,500 6,344,764 = = 6,344,764 = 48,044,212
2036 - - - 1,288,450 119,661 - 1,408,111 7,757,500 - - - - - 7,757,500 6,349,389 - - 6,349,389 - 54,393,600
2037 = = = 1,283,975 119,661 = 1,403,636 7,757,500 = = = = = 7,757,500 6,353,864 = = 6,353,864 = 60,747,464
2038 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 - - 7,637,839 - 68,385,302
2039 = = = = 119,661 = 119,661 7,757,500 = = = = = 7,757,500 7,637,839 = = 7,637,839 = 76,023,141
2040 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 - - 7,637,839 - 83,660,980
2041 = = = = 119,661 = 119,661 7,757,500 = = = = = 7,757,500 7,637,839 = = 7,637,839 = 91,298,818
2042 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 - - 7,637,839 - 98,936,657
2043 = = = = 119,661 = 119,661 7,757,500 = = = = = 7,757,500 7,637,839 = = 7,637,839 = 106,574,495
2044 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 - - 7,637,839 - 114,212,334
2045 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 - - 7,637,839 - 121,850,173
2046 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 - - 7,637,839 - 129,488,011
2047 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 - - 7,637,839 - 137,125,850

Total Tax Effect 0.00¢
Total 75,229,600 9,166,077 27,244,894 33,704,710 5,133,069 3,437,500 153,915,849 9,166,077 27,244,894 1,775,813 3,437,500 1,006,060 Total (513,877)

® Assumed FY2016 Value of a Penny (2: $372,183 ® The County could use General Fund Balance Available Per County Policy

= Assumed Growth Rate: 1.00% plus Other Available Revenue Sources as follows:

(1) Estimated Current Market as of September 30, 2016 is preliminary and subject to change. — Other Pay'go Projects $3,437,500
(2) Provided by Staff. — Defray Debt Service (FY2018-2022) 1,315,115

— Total Revenue Sources Utilized $4,752,615

DaAVENPORT & COMPANY * Preliminary, subject to change.

October 13, 2016 Orange County, VA







Debt Affordability Analysis

Scenario #2: Balanced Use of Reserves / Upfront Tax Impact in FY 2018
® Debt Service Budget Details for Columns | through O below:

— FY 2016 debt service budget (Columns I, J, & K).

— Estimated County Savings from proposed refunding of the 2007 Bonds (Column L).

A B C D E F G H | J K L M N 9] P Q R S T U
Revenue Available for DS
Existing School General Fund
Existing Lease 2016 EDA Balance General Fund
County/VPSA Obligations Existing Bonds Selected Other Projects  Other Projects Budgeted Debt Lease County's Portion Other Projects  Other Available Available Per Adjusted Estimated Balance
Debt Service (Paid by Assisted Living  Projects (Paid ~ Debt Funded  Pay-go (Paid by Service (Paid by Payments (Paid Revenues from  of Refunding Pay-go Revenue Total Revenues Surplus/ Revenue From  County Policy Surplus/ Incremental Tax| Available Per
FY (Paid by County) Schools) Debt Service by County)  (Paid by County) County) Total County) by Schools)  Assisted Living Savings (Sources) Sources Available (Deficit) Prior Tax Impact Utilized (Deficit) Equivalent County Policy
2016 7,619,804 668,949 1,431,369 - - - 9,720,122 7,619,804 668,949 1,431,369 - - - 9,720,122 - - - - - 3,746,555
2017 7,652,791 774,593 1,435,869 = = 582,500 10,445,752 7,757,500 774,593 1,435,869 = = = 9,967,961 (477,791) = (477,791) = = 3,268,764
2018 7,456,711 546,035 1,433,619 1,541,385 - 1,465,000 12,442,750 7,757,500 546,035 1,433,619 107,063 - - 9,844,216 (2,598,534) 199,230 (2,399,304) - 0.53¢ 869,460
2019 6,923,188 562,651 1,434,931 1,056,950 = 655,000 10,632,720 7,757,500 562,651 1,434,931 106,263 = = 9,861,345 (771,375) 201,222 (570,153) = = 299,307
2020 6,569,512 579,766 1,429,969 1,193,450 - 465,000 10,237,696 7,757,500 579,766 1,429,969 105,575 - - 9,872,809 (364,887) 203,234 (161,653) - - 137,654
2021 6,342,011 597,394 1,438,031 1,283,950 305,934 270,000 10,237,320 7,757,500 597,394 1,438,031 104,575 = = 9,897,501 (339,820) 205,266 (134,553) = = 3,101
2022 6,033,663 618,823 1,436,456 1,720,450 305,934 - 10,115,325 7,757,500 618,823 1,436,456 102,338 - - 9,915,116 (200,209) 207,319 - 7,110 - 10,211
2023 3,916,118 637,624 1,433,219 2,801,825 425,595 = 9,214,381 7,757,500 637,624 1,433,219 105,138 = = 9,933,480 719,099 209,392 = 928,491 = 938,702
2024 3,664,051 656,988 1,429,369 2,797,325 425,595 - 8,973,327 7,757,500 656,988 1,429,369 103,225 - - 9,947,081 973,754 211,486 - 1,185,240 - 2,123,942
2025 3,550,548 676,932 1,428,900 2,802,950 425,595 - 8,884,926 7,757,500 676,932 1,428,900 106,369 - - 9,969,701 1,084,775 213,601 - 1,298,377 - 3,422,319
2026 3,438,743 697,475 1,431,581 2,798,450 425,595 - 8,791,844 7,757,500 697,475 1,431,581 104,463 - - 9,991,019 1,199,174 215,737 - 1,414,911 - 4,837,230
2027 2,591,015 718,634 1,432,181 2,803,575 425,595 - 7,971,000 7,757,500 718,634 1,432,181 102,631 - - 10,010,946 2,039,946 217,894 - 2,257,841 - 7,095,071
2028 2,500,205 740,430 1,435,700 1,291,700 119,661 - 6,087,696 7,757,500 740,430 1,435,700 105,750 - - 10,039,380 3,951,684 220,073 - 4,171,757 - 11,266,828
2029 2,199,769 440,820 1,433,225 1,294,575 119,661 - 5,488,050 7,757,500 440,820 1,433,225 104,550 - - 9,736,095 4,248,045 222,274 - 4,470,319 - 15,737,147
2030 2,123,322 122,537 1,438,725 1,290,325 119,661 - 5,094,571 7,757,500 122,537 1,438,725 103,350 - - 9,422,112 4,327,542 224,497 - 4,552,039 - 20,289,185
2031 661,875 126,426 1,436,750 1,293,825 119,661 - 3,638,538 7,757,500 126,426 1,436,750 102,375 - - 9,423,051 5,784,514 226,742 - 6,011,255 - 26,300,441
2032 661,900 - 1,437,525 1,289,950 119,661 - 3,509,036 7,757,500 - 1,437,525 101,525 - - 9,296,550 5,787,514 229,009 - 6,016,523 - 32,316,963
2033 660,800 - 1,435,825 1,288,700 119,661 - 3,504,986 7,757,500 - 1,435,825 105,675 - - 9,299,000 5,794,014 231,299 - 6,025,313 - 38,342,276
2034 663,575 - 1,431,650 1,289,825 119,661 - 3,504,711 7,757,500 - 1,431,650 104,950 - - 9,294,100 5,789,389 233,612 - 6,023,001 - 44,365,277
2035 = = = 1,293,075 119,661 = 1,412,736 7,757,500 = = = = = 7,757,500 6,344,764 235,948 = 6,580,712 = 50,945,989
2036 - - - 1,288,450 119,661 - 1,408,111 7,757,500 - - - - - 7,757,500 6,349,389 238,308 - 6,587,697 - 57,533,686
2037 = = = 1,283,975 119,661 = 1,403,636 7,757,500 = = = = = 7,757,500 6,353,864 240,691 = 6,594,555 = 64,128,240
2038 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 243,098 - 7,880,937 - 72,009,177
2039 = = = = 119,661 = 119,661 7,757,500 = = = = = 7,757,500 7,637,839 245,529 = 7,883,367 = 79,892,544
2040 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 247,984 - 7,885,823 - 87,778,367
2041 = = = = 119,661 = 119,661 7,757,500 = = = = = 7,757,500 7,637,839 250,464 = 7,888,303 = 95,666,670
2042 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 252,969 - 7,890,807 - 103,557,477
2043 = = = = 119,661 = 119,661 7,757,500 = = = = = 7,757,500 7,637,839 255,498 = 7,893,337 = 111,450,814
2044 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 258,053 - 7,895,892 - 119,346,706
2045 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 260,634 - 7,898,472 - 127,245,178
2046 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 263,240 - 7,901,079 - 135,146,257
2047 - - - - 119,661 - 119,661 7,757,500 - - - - - 7,757,500 7,637,839 265,873 - 7,903,711 - 143,049,968
Total Tax Effect 0.53¢
Total 75,229,600 9,166,077 27,244,894 33,704,710 5,133,069 3,437,500 153,915,849 9,166,077 27,244,894 1,775,813 - - Total (3,743,454)

® Assumed FY2016 Value of a Penny (: $372,183 = The County could use $3,743,454 in General Fund Balance Available
= Assumed Growth Rate: 1.00% Per County Policy plus implement a FY 2018 Tax Increase of 0.53¢.

(1) Estimated Current Market as of September 30, 2016 is preliminary and subject to change.
(2) Provided by Staff.

DaveNPORT & COMPANY * Preliminary, subject to change.
October 13, 2016 Orange County, VA 5








Debt Profile and Key Debt Ratios
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Disclaimer

The enclosed information relates to an existing or potential municipal advisor engagement.

The U.S. Securities and Exchange Commission (the “SEC”) has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting a particular issuance of
municipal securities should be subject to municipal advisor registration. Davenport & Company LLC (“Davenport”) has registered as a municipal advisor with the SEC. As a registered municipal advisor Davenport may
provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit corporation, that has commenced an application or negotiation with an entity to
issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities,
Davenport is obligated to evidence such a financial advisory relationship with a written agreement.

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. Davenport is not a fiduciary
when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such persons.

This material was prepared by public finance, or other non-research personnel of Davenport. This material was not produced by a research analyst, although it may refer to a Davenport research analyst or research report.
Unless otherwise indicated, these views (if any) are the author’s and may differ from those of the Davenport fixed income or research department or others in the firm. Davenport may perform or seek to perform financial
advisory services for the issuers of the securities and instruments mentioned herein.

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any such offer would be made only after a
prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its own investment decision, including, where
applicable, a review of any offering circular or memorandum describing such security or instrument. That information would contain material information not contained herein and to which prospective participants are
referred. This material is based on public information as of the specified date, and may be stale thereafter. We have no obligation to tell you when information herein may change. We make no representation or warranty
with respect to the completeness of this material. Davenport has no obligation to continue to publish information on the securities/instruments mentioned herein. Recipients are required to comply with any legal or
contractual restrictions on their purchase, holding, sale, exercise of rights or performance of obligations under any securities/instruments transaction.

The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment decision based on this material.
This material does not provide individually tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction, recipients should determine, in consultation with
their own investment, legal, tax, regulatory and accounting advisors, the economic risks and merits, as well as the legal, tax, regulatory and accounting characteristics and consequences, of the transaction. You should
consider this material as only a single factor in making an investment decision.

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/instruments prices, market indexes,
operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other rights in securities/instruments transactions. Past performance is not necessarily a guide
to future performance and estimates of future performance are based on assumptions that may not be realized. Actual events may differ from those assumed and changes to any assumptions may have a material impact
on any projections or estimates. Other events not taken into account may occur and may significantly affect the projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the
presentation and/or calculation of any projections or estimates, and Davenport does not represent that any such assumptions will reflect actual future events. Accordingly, there can be no assurance that estimated
returns or projections will be realized or that actual returns or performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the prior written consent of
Davenport.

Version 1.13.14 RT | KL | TC

DaveENPORT & COMPANY
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Projection #3 October 2016

Projected Cost

Detail Information Located

Master Project #1 |LMR Emergency Communication System (radios) $ 7,969,733.00 |Provided in Black & Veatch Report (November 2015)
Sub Project Five New Towers $ 772,000.00 |Provided in Black & Veatch Report (November 2015)
Sub Project Mobile Data $ 500,000.00 |Provided in Black & Veatch Report (November 2015)
Sub Project Land Acquisition & Easements TBD |Existing County Owned/Controlled Property Likely
Sub Project Permits TBD [Provided in Black & Veatch Report (November 2015)
Total LMR Emergency Communication System (radios) $ 9,241,733.00
Master Project #2 |Dispatch Consolidation & Modernization
Sub Project CAD Workstations (PC hardware) N/A |CIP Replacement Cycle (continuous)
Sub Project E-911 Server Replacement N/A |CIP Replacement Cycle (continuous)
Sub Project Sheriff Server Replacement N/A |CIP Replacement Cycle (continuous)
Sub Project LE Video Server Replacement N/A |CIP Replacement Cycle (continuous)
Consolidated into Computer Aided Dispatch (CAD), Mobile Data
Sub Project RMS Sheriff Office N/A |Terminals (MDT), Record Management System (RMS)
Sub Project E-911 Upfit $ 160,000.00 |Provided in FY18 CIP Request. See Attached Quotes.
Sub Project E-911 Phone System & Hardline Connection to Verizon $ 500,000.00 [Provided in FY18 CIP Request. See Attached Quote.
Computer Aided Dispatch (CAD), Mobile Data Terminals
(MDT), Record Management System (RMS) (includes servers & Provided in FY18 CIP Request. Consolidates Projects: C1035, C1112,
Sub Project software) $ 2,000,000.00 |C1075 C1112, C1073, C1091. See Attached Quote.
Sub Project Consultants (Consolidation of call centers, etc.) $ 150,000.00 |Provided in FY18 CIP Request. Quote TBD.
Sub Project Co-Located Server Site $ 50,000.00 (Provided in FY15 CIP
Sub Project IT Equipment $ 84,319.21 |See Attached Quote Received September 2016
Total Dispatch Consolidation & Modernization $ 2,944,319.21
Master Project #3 |Fiber Network (County & Schools) TBD
Sub Project School Fiber Project TBD
6 Towers $150,000/each & 6 miles of fiber ($50,000/mile) based on
Sub Project County Fiber Project (Towers & Fiber to Towers) $ 1,200,000.00 |OCPS Fiber Contract
Sub Project Easements TBD
Sub Project Land TBD [Existing County Owned/Controlled Property Likely
Sub Project Towers TBD
Sub Project Consulting/Management Firm TBD
Sub Project Engineering TBD
Total Fiber Network (County & Schools) $ 1,200,000.00
Master Project #4 |Public Safety Facility $ 9,212,500.00 |Provided in Wiley Wilson Report (July 2016)
Sub Project Furniture for Facility $ 300,000.00 |Provided in Wiley Wilson Report (July 2016)
Sub Project Site work $ 1,750,000.00 |Provided in Wiley Wilson Report (July 2016)
Sub Project A/E Fees $ 901,000.00 |Provided in Wiley Wilson Report (July 2016)
Sub Project Contingency $ 1,216,350.00 |Provided in Wiley Wilson Report (July 2016)
Sub Project Land Acquisition TBD |Existing County Owned/Controlled Property Likely
Sub Project Project Management TBD [Provided in Wiley Wilson Report (July 2016)
Sub Project Permits TBD |Provided in Wiley Wilson Report (July 2016)
Sub Project Utilities and Fiber to site TBD |Provided in Wiley Wilson Report (July 2016)
Sub Project Fire & EMS Training Smartboard $ 6,599.00 |See Attached Quote Received September 2016. $6,599 SmartBoard
See Attached Quotes Received September 2016. $78,003 Command
Hardware, $830 Conference Phones, $12,178 Smart Board, $18,586
Sub Project EOC/Training Room Upfit $ 134,275.00 |Furniture, $12,500 A/V
$6,599 Smart Board, Air Filtering System for Evidence Room $TBD.
Sub Project Sheriff's Office Training Room & Evidence Room Upfit 50,000.00 [See Attached Quotes Provided September 2016.
Total Public Safety Facility $ 13,570,724.00

Total of All Master Projects

26,956,776.21








Orange County, Virginia
2016 EDA Lease Revenue & Refunding Bonds

Financing Calendar
October 7, 2016

Oct-16 Nov-16 Dec-16
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 1 2 3 4 5 1 2 3
2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10
9 10 11 12 13 14 15 13 14 15 16 417 18 19 11 12 13 14 15 16 17
16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24
2330 24/31 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31

County Board meetings at 5:00pm (Gordon Building)

County Board meeting at 8:00pm (Lake of the Woods)

County BOS agenda deadline is typically two Fridays before meeting.

County Board meetings at 5:00pm (Gordon Building)

There is some flexibility up through the Wednesday (one week) prior to the meeting.

Finance Team / Working Group

(“WaG")

Role Entity Defined
Issuer Orange County, VA / EDA of Orange County County
Financial Advisor Davenport & Company LLC FA
Bond Counsel McGuireWoods LLP BC
Senior Managing Underwriter Robert W, Baird & Co., Inc. SM
Co-Managing Underwriter Raymond James & Associates, Inc. CM
Underwriter’s Counsel Hunton & Williams LLP uwcC
Trustee TBD TBD
Trustee’s Counsel TBD TBD

Date Task Responsibility
October 6th Select balance of the Finance Team. County/FA
®  Underwriter RFQs received.
®  Discuss results with Staff.
* Select Underwriter(s) and Underwriter’s Counsel.
Early to Mid Develop Draft Credit Presentation. FA
October
October 11th ‘County Board of Supervisors’ Meeting. “County/FA
= Discuss Preliminary Plan of Finance.
October 14th Coordinate the Finance Team. WG
= Kick-off Conference Call to coordinate on documents,
strategy, structure, timeline, etc.
Week of Circulate initial drafts of financing documents and BC/UWC
October 24th preliminary numbers to the Working Group.
October 25th County Board of Supervisors’ Meeting. County
Agenda deadline - 10/14% or 10/19%,
s [Placeholder].
DAvVENPORT & COMPANY








Orange County, Virginia
2016 EDA Lease Revenue & Refunding Bonds

Financing Calendar
October 7, 2016

Oct-16 Nov-16 Dec-16
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa
1 1 2 3 4 5 1 2 3
2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10
9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17
16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24
23/30 24/31 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31

County Board meetings at 5:00pm (Gordon Building)

County Board meeting at 6:00pm (Lake of the Woods) County Board meetings at 5:00pm (Gordon Building)

County BOS agenda deadline is typically two Fridays before meeting.
There is some flexibility up through the Wednesday (one week) prior to the meeting.

Date

Task Responsibility

October 25t
(5:00pm to 7:00pm)
(7:00pm Joint Meeting
with County BOS)

EDA Board Meeting.
Agenda deadline - TBD.

% [Placeholder].

EDA

By October 28th Conference call to discuss initial documents and preliminary WG
numbers.
Week of Circulate updated drafts of financing documents and BC/UWC
October 31st preliminary numbers to the Working Group.
Late October / Rating Calls/Meetings. B County/FA
Early November * Moody’s - Dates/Times TBD.
» S&P - Dates/Times TBD.
By November 4t Conference call to discuss updated documents and WG
B preliminary numbers.
November 9th County Board of Supervisors’ Meeting. County
Agenda deadline - 10/28% or 11/2n4,
= County Board considers approval of Authorizing
Resolution and related Financing Documents.
Week of * Ratings received. WG
November 14t = POS finalized and posted.
November 15t EDA Board Meeting. County
(5:00pm) Agenda deadline - TBD.
# EDA Board considers approval of Authorizing Resolution
and related Financing Documents.
Late November/  SellBonds. WG
Early December
Mid / Late Pre-closing/Closing. WG
December
DAvVENPORT & COMPANY
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ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrato

DATE: October 19, 2016
SUBJECT: Working Draft — FY2018-2022 Capital Improvements Program

We have prepared a working draft of the FY2018-2022 Capital Improvements Program (CIP) for
presentation at the October 25" work session. This is being presented as a working draft because
it incorporates the Master Project Listing for pending capital projects to be debt financed as
included in the last iteration of the financing model prepared by Davenport and Company. The
proposed debt issuance is not contingent on the adoption of the FY2018-2022 CIP.

It is recommended that the Board of Supervisor receive the CIP at the October 25" work session
and defer its review and discussion until its next available work session scheduled for December
6" since there is no work session scheduled for the Board meeting at the Lake of the Woods on
November 9.

Copies of the working draft of the FY2018-2022 CIP will be distributed to the Board of Supervisors’
at the October 25™ work session.

Recommended Action:

For the Board of Supervisors’ information.

cc: Glenda Bradley, Assistant County Administrator for

Finance and Management Services
Stephanie Straub, Financial Management Specialist








ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistanﬁ%t/

DATE: October 17, 2016

SUBJECT: Health Center Commission Minutes — August 1, 2016

A meeting of the Health Center Commission was held on August 1, 2016.
meeting are attached for your review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:

112 WEST MAIN STREET
ORANGE, VA 22960

The minutes from that





Minutes
of the
Dogwood Village Health Center Commission

August 1, 2016

The Chairman called the Commission Board meeting to order at 9:03 AM.

PRESENT: Tom Czelusta, Chairman; Lee Frame, Vice-Chairman
Jim White, Frances Lea and Thomas Graves

ALSO PRESENT: Vernon Baker; Brenda Hutchinson; Patty Talley
and George Yancey

ABSENT: None

MINUTES: Minutes of the June 27th meeting were reviewed. A motion was
made by Thomas Graves, seconded by Frances Lea that the minutes be

approved as presented.
MOTION CARRIED

A motion was made by the Chairman at 9:16 a.m. to convene the Board into
closed session pursuant to Virginia Code 2.2-3711.A1 — personnel matter. Jim
White accepted the motion, seconded by Frances Lea.

A motion was made by Jim White, seconded by Frances Lea at 10:45 that the
Board convene out of closed session. MOTION CARRIED

OLD BUSINESS:

e Update on Therapy — We have heard from 4 of the 5 RFP proposals we
mailed out. Vernon will ask the Rehab Consultant to attend the next
meeting.

e Childcare Update — Dori has obtained her license under the new name.
Things are progressing very smoothly.

o Future Development of Dogwood Village — A lengthy discussion ensued
on the future development of Dogwood Village. We will be working toward
putting a financial packet together to ascertain costs for a business model
that we can support.





CONSENT BUSINESS: Vernon presented the following reports:

e & 6 ¢ @ ©

Census and Admission Activity— reviewed - discussed
SNF Discharge Surveys — reviewed

Financial Analysis — reviewed — discussed.

List of Accounts — reviewed — discussed.

60 Days and Older Aging Report — reviewed

HR Report - reviewed

NEW BUSINESS:

Letter from Department of Health — We received a letter from the
Department of Health Office of Licensure and Certification accepting our
Plan of Correction as allegation of compliance.

Holleran Proposals for Satisfaction Surveys — Frances Lea will review the
information we have received from Holleran to conduct resident discharge
survey, as well as resident and employee engagement surveys. This will
be discussed at the next meeting.

Intergovernmental Transfer Program Status — Vernon shared with the
Board the status of the transfer of monies. We will pay our fee to continue
for another five years. This program is now referred to as “Pass Through”.

OTHER BUSINESS:

Pressure Ulcers — A Facility Acquired Pressure Ulcer Report prepared by
Teresa Dean, Director of Nursing, and the Unit Managers was included in
the packet of information for each board member.

Employee Recognition Reception — Thursday, August 25", 6:30-8 p.m.

Next meeting date scheduled for Friday, August 26, 2016 — 9:00 AM.

ADJOURNMENT: A motion was made by Lee Frame, seconded by Thomas
Graves that the meeting be adjourned at 1:05 p.m.

boondl, Mot i AR

Brenda Hutchinson Tom Czelusta
Secretary Chairman






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant(%/

DATE: October 17, 2016

SUBJECT: Culpeper Soil and Water Conservation Minutes - September 6, 2016

The Culpeper Soil and Water Conservation Board of Directors held a meeting on September 6,
2016 at the War Memorial Building in Madison, Virginia. The minutes from that meeting are
attached for your information and review.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





MINUTES
CULPEPER SOIL AND WATER CONSERVATION DISTRICT

BOARD MEETING DRAFT
War Memorial Building
Madison Virginia
September 6th, 2016

The meeting was called to order by Chairman Lynn Graves at 9:37 A.M.

DIRECTORS PRESENT: Lynn Graves, Madison County
Tom O’Halloran, Culpeper County
Steve Hill, Madison County
Philip Morris, Greene County
Robert Brame, Orange County
Robert Runkle, Greene County
Robert Bradford, Orange County
Monira Rifaat, Rappahannock County
Steve Morris, Greene County Director, At Large
Andrew Campbell, Culpeper County
Sarah Sharpe, Virginia Cooperative Extension, Greene County
Associate Director

DIRECTORS ABSENT:  Dick McNear, Rappahannock County Associate Director
Jim Byme, Madison County Associate Director
Warren Lee, Orange County Associate Director
Michael Peterson, Rappahannock County
Brad Jarvis, Madison County, Virginia Cooperative Extension

STAFF PRESENT: Greg Wichelns, District Manager
JoAnn Neal, Administrative Secretary
Ashleigh Cason, Conservation Specialist
W. Spencer Yager, Conservation Specialist
David Massie, Conservation Specialist
Richard Jacobs, Conservation Specialist
Henny Calloway, Conservation Specialist
Stephanie DeNicola, Information Specialist
E. J. Burke, Conservation Specialist

OTHERS PRESENT: Debbie Cross, CDC, Department of Conservation and Recreation
Rex Rexrode, NRCS District Conservationist

CALL TO ORDER, MOMENT OF SILENCE, PLEDGE OF ALLEGIANCE

L. Graves welcomed everyone to Madison County. Following a moment of silence,
R. Jacobs led the Pledge of Allegiance. There were four handouts: Technical Committee Report
Addendum, Monthly DCR Report, NRCS Conservation Plans and District Legislative Committee
Report.

DRAFT MINUTES





L. Graves called for approval of the substance of the August 2", 2016 Draft Board Meeting
Minutes and for any substantive corrections or additions. M. Rifaat moved to approve as presented. T.
O’Halloran seconded the motion. (Rifaat, O’Halloran, unanimous)

AGENDA APPROVAL

L. Graves called for Agenda approval. R. Bradford requested the Technical Committee Report
be removed from the Consent Agenda and be added to the Agenda as 5.1. G. Wichelns requested the
Operations Committee Reports be added to the Agenda as 5.2. M. Rifaat requested the Legislative
Committee Report be added to the Agenda as 5.3. R. Rexrode requested the NRCS Conservation Plans
be added to the Consent Agenda. M. Rifaat moved to approve the Agenda as amended. T. O’Halloran
seconded the motion. (Rifaat, O’Halloran, unanimous)

CONSENT AGENDA
Consent Agenda approved as modified.
COMMITTEE REPORTS
EDUCATION
NRCS PLANS — Culpeper — Manfred Call IV — 19.4 acs. Forest Stand Imp., Wildlife Habitat Mgmt.,
CREP Renewal
Stanley Hawkins-9.6 acs. Forest Stand Imp., Wildlife Habitat Mgmt.,
CREP Renewal
Belle Meade Farm LLC-73 acs. Forest Stand Imp., Wildlife Habitat Mgmt.,
CREP Renewal
Larry Levy-60.2 acs. Forest Stand Imp., Wildlife Habitat Mgmt.,
CREP Renewal
Basem Ashaia-1 ac. Seasonal High Tunnel EQIP
CREP Renewal

Karen Lamb-34.6 acs. Forest Stand Imp., Herb. Weed Control, Riparian
Forest Buffer, Site Prep, Wildlife Habitat Mgmt., CREP Renewal

Brandy Rock Farm LL.C-19.4 acs. Forest Stand Imp., Wildlife Habitat
Mgmt., CREP Renewal

Brandy Rock Farm LLC-18.2 acs. Forest Stand Imp., Wildlife Habitat
Mgmt., CREP Renewal

Greene—~ Thomas Eddins — 9.7 acs. Forest Stand Imp., Herb Weed Control,

Riparian Forest Buffer, Site Prep, Wildlife Habitat Mgmt., CREP
Renewal

Carl Schmitt — 1.7 acs. Forest Stand Imp., Wildlife Habitat Mgmt.,
CREP Renewal

John Ensor — 5.4 acs. Forest Stand Imp., Wildlife Habitat Mgmt.,
CREP Renewal

John Thomas — 12.2 acs. Forest Stand Imp., Wildlife Habitat Mgmt.,
CREP Renewal

John Thomas — 12.9 acs. Forest Stand Imp., Wildlife Habitat Mgmt.,
CREP Renewal

Madison — Jim Byrne — 124.8 acs. Well, Pipeline, Water Troughs, Stream

Crossing, Fence, Prescribed Grazing, EQIP RCPP

Andrea Cumbo-Floyd — 1 ac. Seasonal High Tunnel EQIP

Putz Farms JV — 1.6 acs. Grassed Waterways Continuous CRP

Alvin Hood — 10.9 acs. Forest Stand Imp., Wildlife Habitat Mgmt.,
CREP Renewal

JETT Farms Inc. — 2.9 acs. Forest Stand Imp., Wildlife Habitat Mgmt.,
CREP Renewal

JETT Farms Inc. — 4.1 acs. Forest Stand Imp., Wildlife Habitat Mgmt.,
CREP Renewal

John Quinley — 5.8 acs. Forest Stand Imp., Wildlife Habitat Mgmt.,
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Warren Chewning — 2.2 acs. Forest Stand Imp Wildlife Habitat

CREP Renewal

Mgmt., CREP Renewal

Mgmt., CREP Renewal

Orange —
TREASURER’S REPORT
5) ADDITIONS TO AGENDA -
5.1) TECHNICAL COMMITTEE REPORT -

Items in italics were added at the September 6, 2016 Board Meeting in Madison County, Virginia

Patricia Woycik-Shaw — 7.4 acs. Forest Stand Imp Wildlife Habitat

1) The following BMP applicants have been approved by the Technical Committee for funding. All applications were
thoroughly screened for compliance with Priority Recruitment Guidelines. All met at least two of the priority criteria.

Practice Fund Participant Contract # Instance # County Amount Tax Credit
SL-6 | 2017 VACS Mike Fitzgerald 07-17-0031 | 248935 Madison $ 25,496.00 | $1,593.50
SL-6 | 2017 VACS Justin Carpenter 07-17-0035 | 250514 Madison $ 13,124.00 | $§ 820.25
SL-6 | 2017 VACS Adrian Yoder 07-17-0004 | 237382 Madison $§ 1,694.05 TBD
SL-9 | 2017 VACS Charles Johnson 07-17-0024 | 246357 | Rappahannock | $ 1,343.30 | $§ 335.83

LE-1T | Upper York Thayer Drew 07-17-0026 | 248532 Orange $ 12,784.00 | $ 564.00
LE-1T | Upper York Oak Hill 07-17-0017 | 239791 Orange $ 33,905.50 | $1,495.87
SL-1 Upper York Stephen Hill 07-17-0047 | 252795 Orange $ 13,687.50 TBD
SL-9 | 2017 VACS Jason Goforth 07-17-0028 | 248554 Orange $ 1,87250 | $ 468.13
SL-8H | 2017 VACS Alexander Miller 07-17-0027 | 248553 Orange $ 1,000.00 | § 0.00
SL-8H | 2017 VACS Jett Farms Inc. 07-17-0041 | 252332 Madison $ 60000 | § 0.00
SL-8B | 2017 VACS Jett Farms Inc. 07-17-0041 | 252328 Madison $ 1,20000 | § 0.00
LE-1T RR-LDR Sheldon Yoder 07-17-0039 | 252252 Madison $ 40,710.75 | $1,796.06
SL-6 | 2017 VACS Carl Baugher 07-170040 | 252288 Greene $ 33,272.00 | $2,079.50
WP-2 | 2017 VACS Robert Miloslavich, Jr. 07-17-0042 | 254137 | Rappahannock | $ 7,346.25 | $ 612.18
SL-8B | 2017 VACS Alnell Farm 07-17-0045 | 252680 | Rappahannock | $ 3,840.00 | $ 0.00
SL-8H | 2017 VACS | Meadow Grove Farm LLC | 07-17-0046 | 252768 | Rappahannock | §  486.00 | $ 0.00
SL-6 2017 VACS Ryan Armistead 07-17-0044 | 252672 | Rappahannock | $ 8,206.00 | $ 512.88
CP-22 CB CREP | Elmwood Farm Partnership | 07-17-0025 | 246523 Culpeper $ 66000 | $ 0.00
CR-FR3 | CBCREP | Elmwood Farm Partnership | 07-17-0025 | 246526 Culpeper $ 3,805.00 | $ 0.00
CRSL-6 | CBCREP | Elmwood Farm Partnership | 07-17-0025 | 246529 Culpeper $ 16,721.00 | $ 0.00
SL-8H | 2017 VACS Ashland Farm Inc. 07-17-0051 | 257398 Culpeper 3 1,200.00 S 000
LE-IT | DEQI15990 Grigsby Cattle Co. LLC 07-17-0048 | 255493 | Rappahannock | $ 11,934.00 $526.50

2) The following approved SL-6 applicants have had their cost estimates revised by District Staff. The new total cost share
amount is shown below:

Practice Fund Participant Contract# Instance# County Amount
SL-6 | CB Earmark Davis Lamb 07-15-0388 | 209153 | Greene $ 34,278.50
SL-6 | CB Earmark Charles Lamb 07-15-0387 | 209152 Greene $ 130,452.00
SL-6 | CB Earmark Walter C. McLean Trust 07-15-0392 | 209358 Greene $ 204,231.00
SL-6 | CB Earmark | Greenfield Cattle Farm LLC 07-150390 | 209236 Greene $ 244,511.00
SL-6 | CB Earmark Pat Myers 07-15-0263 | 205015 Greene $ 87,446.00
SL-6 | CB Earmark Spotswood LP 07-15-0253 | 208642 | Culpeper 5 74456.75
SL-6 | CB Earmark Spotswood LP 07-15-0253 | 208643 | Culpeper 3 82279.63
SL-6 | CB Earmark Dennis Brown 07-15-0302 | 206331 | Culpeper 3 81,196.00
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3) The following BMP applicants have been approved by the Technical Committee for payment.

Practice Fund Participant Contract # Instance # County Amount Tax Credit
SL-6 2016 CBIG Susan McGavran™ 07-15-0349 | 208226 Culpeper $ 4819270 | § 0.00
SL-9 2017 VACS Jason Goforth 07-17-0028 | 248554 Orange $ 1,049.87 8 26246
SL-6 2015 VACS Tatum Farm LLC 07-15-0055 | 192606 Madison $ 33,550.00 | $ 0.00
WP-2 2017 VACS Tatum Farm LLC 07-17-0011 | 239130 Madison $ 13,200.00 3 1,100.00
SL-6 2016 VACS Thomas Mallory** 07-16-0264 | 231811 Greene $ 14,746.72 5 92992
SL-6 2016 VACS Clifton Pleasant 07-16-0364 | 236184 Culpeper 3 3,390.75 $ 211.92

*Increase of $5,632.00 for additional stream exclusion fence.

**Increase of $1,898.72 for additional stream exclusion fence and well.

4) The following Virginia Conservation Assistance Program (VCAP) practice has been canceled:

Practice Participant County Amount
Conservation Landscaping (CL) Tania Cubitt Culpeper $ 500.00

5) The following Upper York River TMDL Residential applicants have been approved by the Technical Committee for funding:

Practice Fund Participant Contract# Instance# County Amount
RB-1 | DEQ15972R Roy Nicholson 07-17-0032 250439 Orange $ 150.00
RB-1 | DEQ15972R Roy Nicholson 07-17-0043 252391 Orange $ 150.00
RB-1 | DEQ15972R | Lorraine Highlander | 07-17-0034 250488 Orange $ 150.00
RB-3 | DEQ15972R James Foster 07-17-0038 251480 Orange $ 3,500.00

RB-1 | DEQI5972R Louise Hill 07-17-0052 258910 Orange $ 150.00

6) The following Upper York TMDL Residential participants have been approved by the Technical Committee for payment:

Practice Fund Participant Contract# Instance# County Amount
RB-1 DEQ15972R William Scott Sr. 07-17-0019 243490 Orange $ 137.50
RB-1 DEQI15972R Hugh Stevenson 07-17-0021 243496 Orange $ 137.50
RB-1 DEQ15972R Benjamin Boston 07-17-0022 244121 Orange $ 137.50

RB-4P | DEQI15972R Bruce Shifflett 07-17-0005 237496 Orange $ 4,462.50

7) The following Upper Hazel River TMDL Residential applicants have been approved by the Technical Committee for
funding:

Practice Fund Participant Contract # Instance # County Amount
RB-3 DEQ15990R Thomas Spargur 07-17-0036 250526 Culpeper $ 3,500.00
RB-1 DEQ15990R Douglas Ward 07-17-0033 250440 Rappahannock $ 150.00
RB-1 DEQ15990R Margot Neuhaus 07-17-0037 251389 Rappahannock $ 150.00

RB-3 DEQI15990R | Frederick Eggers 07-17-0054 | 258912 Rappahannock $ 3,500.00
RB-1 DEQ15990R | Stephen Bullock 07-17-0053 | 258911 Rappahannock 3 150.00

8) The following Robinson River TMDL Residential applicants have been approved by the Technical Committee for payment:

Practice Fund Participant Contract # Instance # County Amount
RB-1 DEQPO16119 Janet Sisk 07-16-0327 235911 Madison $ 150.00
RB-1 DEQPO16119 Janet Sisk 07-16-0327 235912 Madison $ 150.00
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| RB-1 | DEQPO16119 | KarenPayton | 07-16-0312 | 234389 |  Madison | $ 150.00 |

9) The following Robinson River TMDL Residential application has been canceled by the Technical Committee:

Practice Fund Participant Contract # Instance # County Amount

| RB-1 | DEQPO16119 | James Curtis | 07-16-0295 | 232520 |  Madison | $ 150.00 |
David Ralls will retain responsibility for his Robinson River TMDL Residential RB-1 and RB-3 practice as he is not submitting a
Transfer of Responsibility form.

10) The following Upper Hazel River TMDL Residential application has been canceled by the Technical Committee:

Practice Fund Participant Contract # Instance # County Amount
RB-1 | DEQI5990R | Phoebe Muenger | 07-16-0369 | 236480 |  Culpeper | $ 150.00 |

11) The following Virginia Conservation Assistance Program (VCAP) practice has been approved by the Technical Committee
for payment:

Practice Participant County Amount
Rainwater Harvesting Wendy Murdoch Rappahannock $ 3,400.00

12) The Committee and Staff are in the process of revising cost estimates for recently approved SL-6 practices that were
“pending SL-6 — lacking of funding.” This is mostly as a result of changes to the plans from the producers.

13) The District Manager gave a brief update on dam maintenance issues.

a. Advertisement for iron work on two dams in Madison County completed— Beautiful Run 2A and Beautiful Run 11.

b. Two dams — Beautiful Run 7 and Mountain Run 13 (Merrimac) will be no-till drilled with cool season perennial
grass seed on August 30" and 31%, 2016.

c. The funding for the small repair projects scheduled on Beautiful Run 7 and Beautiful Run 11 will be awarded in
December 2016; if selected. This work will mostly likely begin in spring 2017.

14) The Board accepted a transfer of agreement of a best management practice responsibility from John William Tatum to Tatum
Farm LLC for an SL-6 practice. (Bradford, S. Morris, unanimous)

R. Bradford moved to approve the Technical Committee Report. S. Morris seconded the motion. (Bradford,
Morris, unanimous)

5.2) OPERATIONS COMMITTEE REPORT -

G. Wichelns presented a draft letter from the Board of Directors to Dr. Putz thanking him for his
information at the previous meeting and outlying District dam maintenance requirements. Discussion followed
and T. O’Halloran motioned to approve sending the letter to Dr. Putz. A. Campbell seconded the motion.
(O’Halloran, Campbell, unanimous)

5.3) LEGISLATIVE COMMITTEE REPORT -

M. Rifaat reported on the August 31, 2016 VASWCD Legislative Conference Call. It was set up to
address the draft 2017 VASWCD Draft Legislative Priorities. She presented a handout of the priorities. This
will be presented to the General Assembly. M. Rifaat commented that the handout consisted of all
budgetary issues. The Legislative Priorities for consideration are as follows:

1) Increased Operational Funding for the 47 districts.

2) Support increasing the financial and staff resources necessary to meet State TMDL Program goals in the
Chesapeake Bay and Southern Rivers Watersheds.

3) Engineering Support needed for Ag Cost Share Program.
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4) Support Urban Cost Share Program as a means to addressing WIP and TMDL needs.
5) Dam Rehabilitation.

Discussion followed on item #4 since originally there was part A and B to #4. The B part addressed modifying
implementation of state water control law and land disturbing permit requirements in the Chesapeake Bay Act
localities so that VCAP practices would not need a costly land disturbing permit. The Association had spoken
to DEQ who clearly was not supportive since many forthcoming revisions will be coming that will likely
address this. Item B was removed for that purpose. Discussion followed. M. Rifaat reported that originally
there was one additional non-budgetary item from Thomas Jefferson SWCD. This was to advocate for local
program review of large projects that typically are covered under an annual agreement with the state for
Virginia Erosion and Sediment Control Law and the Virginia Stormwater Management Act. This is a
TISWCD priority and was not supported by VASWCD. Discussion followed. M. Rifaat also reported that

it has been suggested that the conflict of interest (COIA) exemption for Directors for the state ag cost share
program has only to do with that program. Several other programs such as participating in TMDL and VCAP
may be a conflict of interest for directors and staff. The VASWCD is investigating this. Discussion followed.
R. Brame moved to accept the Legislative Committee Report. S. Hill seconded the motion. (Brame, Hill,
unanimous)

6) CLOSED SESSION - PERSONNEL

R. Runkle moved that the Board go into Closed Session at 9:40 A.M. as provided for in the Code of
Virginia Section 2.2-3711(A) (1) to discuss personnel issues. The Associate Directors and the District Manager
were invited to attend. M. Rifaat seconded the motion. (Runkle, Rifaat, unanimous)

Following the return from Closed Session, R. Runkle moved to reconvene at 10:05 A.M. (unanimous).
Pursuant to the Code of Virginia Section 2.2-.3712. (D), “I move that the Board certify that to the best of the
Board’s knowledge only matters lawfully exempted and as identified in the motion by which the Closed
Session was convened were heard or discussed by this Board”. T. O’Halloran seconded the motion. (Runkle,
O’Halloran, unanimous) R. Bradford made the motion to accept the recommendations from the Personnel
Committee. T. O’Halloran seconded the motion. (Bradford, O’Halloran, unanimous)

7 DIRECTORS REPORTS

e S. Morris reported on conversation with John Barkley, Greene County Administrator and that Mr.
Barkley had talked to the Greene County Board of Supervisor regarding the funding request. S. Morris
thought that additional funds would be available for the future budgetary plans, but not right now.

e S. Sharpe announced that there will be a Beef Cattle Educational series Tuesdays November 15, 22 and
29 at Blue Ridge Café¢ in Ruckersville. One of the topics that will be covered will be the Veterinary
Feed Directive that will be coming into play starting in January 2017. Two “Introduction to Whole
Farm Planning” workshops will be held in October and November. One workshop will be held in
Greene, October 27 and November 3 and one workshop will be held in Louisa, November 9 and 17,
She also reported on an upcoming Silvopasture workshop at Robert Bradford’s farm in Orange.

¢ R. Bradford reported on the State BMP Technical Advisory Committee. Most of the proposals from the
districts were regarding nutrient management and were sent to that committee. Another meeting is
scheduled for November 28%, 2016.

e L. Graves attended the Virginia Ag Expo on August 1. There was a good turnout with DCR Director,
Clyde Cristman, VASWCD Chairman, Richard Chaffin, Agri Business, and Farm Bureau and Governor
McAuliffe.

8) STAFF REPORTS
« S. DeNicola reported soil and water conservation school programs for the new year have started. We
are receiving more requests. The Annual Report is on the CSWCD web page and she handed out
several copies for review. She and Greg are currently working on several grant applications.
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R. Jacobs reported on the next Virginia Conservation Assistance Program training scheduled for
October 6, 2016 in Charlottesville, at the Albemarle County Office Building. This workshop will be on
Conservation Landscaping; riparian buffers, meadows and all.

H. Calloway reported the Virginia Tech water testing clinic for Madison, Greene and Orange Counties
will be held tonight at the Legion Hall in Madison County. This is the first day of the process.

D. Massie reported he will be attending a GIS Training with the Department of Conservation and
Recreation Tracking Program in Verona.

S, Yager reported on the Association Employee Training at Graves Mountain Lodge in August and said
there was a record turnout for 2 % days of training, 135 attended.

G. Wichelns reported Upper Rapidan TMDL grant was finally signed late last week. The Upper Hazel
River and the Upper York River grant proposals were submitted on time for possible renewal.
Hopefully DEQ will like our proposals. VCAP is in an accelerating phase right row. It is on the
District and VASWCD websites for those that are interested. Greene County government contacted the
CSWCD on behalf of a landowner who is interested in doing rain water harvesting. R. Jacobs stated he
will be working with John Marshall SWCD on a VCAP project.

AGENCY REPORTS
NRCS

R. Rexrode announced that Melissa Allen will be leaving to go to the Quinton Service Center,
her husband has been assigned to Camp Perry. NRCS will replace her. R. Rexrode reported 32 new
EQIP contracts, with 2 still in the process of development. NRCS has 20 CREP renewal contracts. R.
Rexrode reported the newsletter that was published reported on Blue Ridge Prism and they have
received several phone calls as a result of that article.

DCR

D. Cross reported Quarterly Reports are due by Friday, October 14th. This includes
Attachments E plus Quickbooks cash balance sheet and P & L statements for the quarter. There is
currently a State Budget shortfall. State agencies have been asked to prepare for a 5% budget
reduction.

D. Cross reported SWCD audits from July 1, 2014 to June 30, 2016. Culpeper will be audited
this year.

D. Cross reported 1% Quarter Operations and Administration and Dam Maintenance funding
disbursement letters were sent July 29", Ag BMP spot checks and Administrative Reviews must be
completed by October 31%.

D. Cross reported local Bay Friendly Clean Water Award nominations and River Basin Award
nominations are due by 10/15/2016.

DCR staff update — DCR hired Carl Thiel-Goin as our first Conservation Planning and
Certification Trainer.

Date to Remember:;

Sept 7 VSWCB Meeting, location TBA

Sept 22 VASWCD Board Meeting, Old Dominion Electric Cooperative, Glen Allen, VA
Sept 26 RMP TRC Monthly Conference Call 10:00-11:00

Oct 1 Chesapeake Bay License Plate Grant Applications Due.

Oct 18 Area II Meeting of SWCD Chairs with Darryl Glover, Noon, TBD

Oct 29 Envirothon Fall Training, Graves Mountain Lodge

Dec 4-6 VASWCD Annual Meeting, Hotel Roanoke and Conference Center.

Dec 5 Area Meetings 3:15-4:15 p.m. Hotel Roanoke

Dec 7 VSWCB Meeting 9:00-noon, Hotel Roanoke

PUBLIC COMMENT PERIOD - None

PLAN FOR SEPTEMBER COMMITTEE MEETINGS (in Culpeper at the Culpeper Office)
7





12)

Committees will meet on Tuesday, September 20th, 2016: Personnel 9:00, Operations 9:30, Technical
10:00, with Resource Management Plan Technical Review Committee to follow. The Educational
Committee will meet on Wednesday September 14, in Madison at the War Memorial Building at 8:30.
BOARD MEETING IN OCTOBER WILL BE HELD TUESDAY, OCTOBER 4, 2016 IN
ORANGE AT THE ORANGE DEPARTMENT OF PUBLIC WORKS ORANGE,

VIRGINIA.

ADJOURNMENT

Motion was made to adjourn the September, 2016 Board meeting at 11:25.
Respectfully Submitted, Lynn Graves, Chairman
JoAnn M. Neal

Administrative Secretary Date Approved






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAviD
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540)672-3313

Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk A’f
DATE: October 18, 2016 for the October 25, 2016 Board Meeting

SUBJECT: Appointments to Boards, Commissions, and Committees

Airport Commission

* District 1 — Daniel Rogers is currently serving in this capacity, and his term will expire on
December 31, 2016. (Staff is awaiting response to confirm interest in being re-appointed.)

Economic Development Authority

= District 3 — Bill Hager is currently serving in this capacity, and his term will expire on
December 31, 2016.

Lake Anna Advisory Committee (LAAC)

= Citizen Representative — VVacancy.

Rappahannock-Rapidan Community Services Board

* At-Large — Mary Lou McFarland is currently serving in this capacity, and her term will
expire on December 31, 2016. (Ms. McFarland is not eligible for re-appointment as she
has reached her term limit. Staff is currently seeking recommendations for this vacancy.)

Social Services Board
* District 3 — Vacancy.

Tourism Advisory Committee

* At-Large — John Graves was serving in this capacity, but his term expired on August 31,
2015. (Staff has received a recommendation to appoint Donna Graves, Colonial Florists).
= At-Large — David Lamb was serving in this capacity, but his term expired on June 30,
2016. (Staff has received a recommendation to appoint Beth Seale, Rapidan River Kayak

Company.)

* At-Large — Gigi Rucker was serving in this capacity, but her term expired on June 30,
2016.

= At-Large — Mansour Azimipour was serving in this capacity, but his term expired on June
30, 2016.

= At-Large — Brian Hall was serving in this capacity, but his term expired on August 31,
2016. (Mr. Hall is interested in being re-appointed.)

= At-Large — Deanne Marshall is currently serving in this capacity, and her term will expire
on October 31, 2016.

* At-Large — David Solomon is currently serving in this capacity, and his term will expire on
December 31, 2016. (Mr. Solomon is interested in being re-appointed.)






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistan%/;((

DATE: October 17, 2016

SUBJECT: Calendar

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

Attached, please find the calendar of events for October, November, and December 2016, which
contain dates of Board meetings and other various commissions and committees.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachments as noted.





OCTOBER 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY i Aport Commission”
4 5 6 7 . LBBCA Board of Building Code Appeals*
SI0RICIAR 6:00PM PC . BOS Board of Supervisors
OCBbA  Broadband Authority
CVRJ Central Virginia Regional Jail Board
EDA Economic Development Authority
GCC Germanna Community College Board
10 11 12 13 14 : GWAP  GWAP Steering Committee
COUNTY HOLIDAY 1:00PM RRCS 6:00PM CCJB 4:00PM CVRJ . HCC Health Center Commission
3:30PM OCBbA
5:00PM BOS . JPA Joint Planning Area Committee*
LAAC Lake Anna Advisory Committee
. LBT Library Board of Trustees
. OCLCC  Litter Control Committee
17 3:00PM SSB 18 19 7:00PM REMS 20 2:00PM RSA 21 . PRF Parks and Recreation Foundation
) 5:15PM LBT . PWN Piedmont Workforce Network
PC Planning Commission
RSA Rapidan Service Authority
. REMS Rappahannock EMS Council
24 25 26 27 28 B RRCS Rappahannock-Rapidan Community Serv
8:00AM-HCC:rescheduled 3:00PM OCBbA 1:00PM RRRC 5:00PM GWAP Brd
6:00PM SCAP 4:00PM BOS WS . RRRC Rappahannock-Rapidan Regional Commission
5:00PM BOS _ _ L
5:00PM EDA . RRBC Rappahannock River Basin Commission
7:00PM BOS/EDA Joint . SCAP Skyline Community Action Program
Mtg . SSB Social Services Board
31 } . ccJB Thomas Jefferson Area Criminal Justice Board*
. TAC Tourism Advisory Committee
YCM Youth Commission
YCN Youth Council

NOTES: *Scheduled as needed





NOVEMBER 2016

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY
1 %) 3 4
5:30 PRF 6:00PM PC
7 8 9 10 11
9:00AM HCC 1:00PM RRCS 6:00PM BOS at LOW 4:00PM CVRJ COUNTY HOLIDAY
14 15 16 17 18
6:00PM SCAP 5:00PM EDA 2:00PM RSA
6:00PM TAC 5:00PM GWAP
5:00PM GCC @Locust
Grove
5:15PM LBT
21 22 23 24 25
3:00PM SSB COUNTY HOLIDAY COUNTY HOLIDAY COUNTY HOLIDAY
AT NOON
28 29 30
7:00PM LAAC-Spotsy

NOTES:

AC
LBBCA
BOS
OCBbA
CVRJ
EDA
FAPT
GCC
GWAP
HCC
JPA
LAAC
LBT
OocCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
RRBC
SCAP
SSB
cCuB
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors
Broadband Authority
Central Virginia Regional Jail Board
Economic Development Authority
Family Assessment & Planning Team
Germanna Community College Board
GWAP Steering Committee
Health Center Commission
Joint Planning Area Committee*
Lake Anna Advisory Committee
Library Board of Trustees
Litter Control Committee
Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission
Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv

Brd

Rappahannock-Rapidan Regional Commission

Rappahannock River Basin Commission

Skyline Community Action Program

Social Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Scheduled as needed





DECEMBER 2016

MONDAY THURSDAY
1 2
6:00PM PC
5 6 7 8 9
5:00PM BOS 1:00PM RRBC 4:00PM CVRJ
5:00PM GWAP
12 13 14 15 16
1:00PM RRCS 2:00PM RSA
19 20 21 22 23
3:00PM SSB 5:00PM BOS 7:00PM REMS COUNTY HOLIDAY
5:00PM EDA
26 : 27 28 29 30
COUNTY HOLIDAY . 1:00PM RRRC
9:00AM-HCG: cancelled

NOTES:

AC
LBBCA
BOS
OCBbA
CVRJ
EDA
GCC
GWAP
HCC
JPA
LAAC
LBT
OcCLCC
PRF
PWN
PC
RSA
REMS
RRCS

RRRC
RRBC
SCAP
SSB
TJACJ
TAC
YCM
YCN

Airport Commission*

Board of Building Code Appeals*
Board of Supervisors

Broadband Authority

Central Virginia Regional Jail Board
Economic Development Authority
Germanna Community College Board
GWAP Steering Committee

Health Center Commission

Joint Planning Area Committee*
Lake Anna Advisory Committee
Library Board of Trustees

Litter Control Committee

Parks and Recreation Foundation
Piedmont Workforce Network
Planning Commission

Rapidan Service Authority
Rappahannock EMS Council

Rappahannock-Rapidan Community Serv

Brd

Rappahannock-Rapidan Regional Commission

Rappahannock River Basin Commission

Skyline Community Action Program

Saocial Services Board

Thomas Jefferson Area Criminal Justice Board*

Tourism Advisory Committee
Youth Commission

Youth Council

*Scheduled as needed






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111

ORANGE, VA 22960

bdavid@orangecountyva.gov

PHONE: (540) 672-3313

Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistant E %i

DATE: October 17, 2016

SUBJECT: Barboursville Village Overlay District (BVOD) Worksession

On October 11, 2016, the Board of Supervisors held a public hearing in regards to proposed text
amendments to the Zoning Ordinance concerning the creation of a new overlay district, known as
the Barboursville Village Overlay District (BVOD). A subsequent hearing was held in regards to
proposed rezoning (REZ 16-01) of said District. The Board of Supervisors deferred these matters

until its meeting on October 25, 2016 at 7:30 p.m.

Attached, please find a copy of the draft ordinances and staff reports, which were presented to
the Board at each of the October 11, 2016 public hearings.

Recommended Action:

Per the Board of Supervisors’ discussion.

Attachments as noted.

cc: Thomas Lacheney, County Attorney
Josh Frederick, Planning and Zoning Director





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAvID e R. LINDSAY GORDON !l BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540) 672-3313
FAX:  (540)672-1679

DRAFT ORDINANCE OF APPROVAL / DENIAL

MOTION: October 11, 2016
Regular Meeting
SECOND: Ord. No. 161011 — PH1

RE: ORDINANCE APPROVING / DENYING AMENDMENTS TO THE ORANGE
COUNTY ZONING ORDINANCE CONCERNING THE CREATION OF A NEW
OVERLAY DISTRICT KNOWN AS THE BARBOURSVILLE VILLAGE
OVERLAY DISTRICT (BVOD)

WHEREAS, the Board of Supervisors previously initiated Planning Commission action
on amendments to the Orange County Zoning Ordinance concerning the creation of a new
overlay district known as the Barboursville Village Overlay District (BVOD); and

WHEREAS, the Planning and Zoning Director and County Attorney drafted
recommended language for said text amendments, which was presented to the Planning
Commission for consideration; and

WHEREAS, the Planning Commission advertised and held a Public Hearing on the
proposed text amendments on September 1, 2016; and

WHEREAS, after discussing the proposed text amendments, the Planning Commission
recommended approval of the proposed text amendments to the Board of Supervisors, as
modified during its Public Hearing; and

WHEREAS, the Board of Supervisors conducted a duly advertised Public Hearing on
October 11, 2016, to receive public comment: and

WHEREAS, following discussion at the Public Hearing, the Board of Supervisors hereby
supports / does not support the proposed text amendments, as presented / modified; and

WHEREAS, public necessity, convenience, general welfare, and/or good zoning practice
also support / do not support approval of the proposed text amendments;

NOW, THEREFORE, BE IT ORDAINED, on this 11t day of October, 2016, that the
Orange County Board of Supervisors hereby approves / denies the proposed text amendments
to the Orange County Zoning Ordinance concerning the creation of a new overlay district known
as the Barboursville Village Overlay District (BVOD), as presented and attached.
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Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

Attachment: Adopted Amendments to the Orange County Code of Ordinances

For Information: Thomas E. Lacheney, County Attorney
Josh Frederick, Planning and Zoning Director

CERTIFIED COPY

Clerk to the Board of Supervisors
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Adopted Amendments to the Orange County Code of Ordinances

As adopted in Ord. No. 161011 — PH1
by the Orange County Board of Supervisors
on October 11, 2016

NOTE: The Orange County Zoning Ordinance will be restructured to accommodate the
adoption of this District. Article V will become “Special and Overlay District
Regulations.” Articles afterward will be renumbered accordingly.

BARBOURSVILLE VILLAGE OVERLAY DISTRICT

Sec. 70-**. - Purpose and Intent.

a)

The Barboursville Village Overlay District (BVOD) implements the policies, objectives,
and purposes of the Comprehensive Plan and the Code of Virginia_§ 15.2-2283 by

roviding standards to protect and enhance the character of the area which complement
the requirements of the underlying zoning districts. These regulations are intended to
foster a higher standard of nonresidential building design and site_design which is
respectful of the cultural and historic nature of Barboursville, and produces development
that complements, rather than detracts, from the character of the area. This character is
in large part due to the Federal, Georgian, Greek Revival, Vernacular Victorian, and post
and beam/timber frame architectural stylistic elements that were common_of buildings
built in the area during the eighteenth, nineteenth, and early twentieth centuries.
Accordingly, a major purpose of this overlay is to provide avenues for nonresidential
development to be substantially reflective of these architectural styles, while allowing for
modern building practices. These regulations are further intended fo retain the small
village and community identity through the use of setback reductions to encourage a
slightly greater degree of density and a continuation of the unique development pattern,
through the use of restrictions on certain incompatible uses, and through the utilization of
the underlying traditional, Euclidian zoning districts. However these goals are to be
achieved while not inhibiting the functionality of the arterial highways traversing the area.

Finally, the village boundaries are arranged such that development will be encouraged
within them and discouraged outside of them.

Sec. 70-***, - Establishment and Applicability.

a)

b)

c)

Applicability. These overlay district requlations shall apply to the area designated as the
Barboursville Village on the Recommended Land Use Map of the adopted 2013
Comprehensive Plan, and more specifically as shown on the map adopted by the Board
of Supervisors as part of Ord. No. 161011 - PH2.

Overlay concept. Unless otherwise stated herein, the permitted uses and other
requlations of the underlying zoning districts and all other sections of this Zoning
Ordinance shall continue to apply. All development within the district shall conform to

these provisions, unless specifically exempted.

Zoning Map. The boundaries of this district shall be clearly delineated on the county's
Zoning maps.

Sec. 70-*** . Administration.

a) Review procedures. All development within the BVOD shall conform to the zoning permit
and site plan requirements set forth in Article Il of this Chapter. The Zoning Administrator

may refer any submitted site plan or development proposal within the BVOD to the
Planning Commission for their review and comment. If the Zoning Administrator denies
any part of a site plan or development proposal that he/she finds is not consistent with
these overlay regulations, the applicant may make a written request for the matter to be
reviewed and determined by the Commission.
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b) Nonconformities. Unless otherwise stated or modified herein, nonconforming uses and
structures shall be requlated by Article 1ll of this Chapter.

1) If a structure is nonconforming due to encroaching on a setback area or required
yard, it may be expanded or enlarged provided the new portion of the structure is
no closer to the affected property line than the nonconforming portion. Any such
structure for which the footprint is expanded by twenty-five percent (25%) or
more. the entire structure and site shall be brought into full compliance with these
overlay provisions.

Sec. 70-***, - Uses.

a) Except as provided in the following subsection, all by-right permitted uses and all special
uses in the underlying zoning districts shall be permitted within the BVOD in accordance
with individual district regulations.

b) The following uses shall not be permitted within the BVOD.

1) Adult-oriented business.
2) Qutdoor power equipment, motorcycle, all-terrain vehicle, watercraft repair and

storage.
3) Public utility facility.

4) Self-storage facility.

5) Vehicular sales and/or rental.

6) Wholesale or distribution center.

7) Temporary/seasonal sales other than those conducted by nonprofit entities for
fundraising purposes, or those of an agricultural nature.

8) Any use utilizing drive-through facilities.

Sec. 70-***, - Area and Frontage Requirements.

Minimum lot area and frontage requirements shall be requlated by the underlying zoning
districts.

Sec. 70-***, - Minimum Setback Requirements.

The specific requirements provided in this section shall supersede those found elsewhere in this

Ordinance, but only within the boundaries of the BVOD. Setback distances not modified by this

section shall be regulated by the underlying zoning district(s).

a) Constitution Highway (Route 20) and Spotswood Trail (Route 33); minimum setback of

fifty (50) feet from the right-of-way, which shall apply to all buildings and structures.

Parking areas may encroach up to half this minimum distance. Freestanding signs shall

have a minimum setback distance which is equal to the height of the sign.

b) Governor Barbour Street (Route 678): no minimum setback requirement for structures or
signs. _

¢) Old Barboursville Road (Route 738): minimum _setback of twenty-five (25) feet from the

centerline of the road for structures and signs.
d) Adijacent to the railroad right-of-way: no minimum setback requirement.

Sec. 70-***, - Height Requirements.

No building or structure within the BVOD shall exceed forty (40) feet in height.

Sec. 70-***, - Nonresidential Building Standards.

a) Applicability. The standards set forth in this section shall apply to all new nonresidential
development within the BVOD. For the purposes of this section, “new” shall refer to any
building or structure built after adoption of this overlay district. For any existing building
whereby the footprint is expanded by twenty-five (25%) or more, the entire building and
site shall be brought into compliance with these standards as well as with the signage
standards.

b) Building design. Buildings shall incorporate the architectural treatments and design
considerations established below.
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1) Any nonresidential building within the BVOD shall be constructed in ere any of
the following architectural styles by making substantial use of the building
elements identified below for the style. Style elements may be physically installed
or simulated.

Greek Revival Example
Federal/Georgian Greek Revival
» Brick or clapboard exterior e Brick, clapboard, stucco, or
e A square or rectangular stone exterior
building shape e A square or rectangular
¢ Double-hung windows with building shape
divided lights and shutters e A full-height front porch
*« Gable windows supported by stylized columns
* Anembellished front entryway * A front gable with a pediment
(e.g. elliptical fanlights, side ¢ Decorative pilasters
lights, Palladian windows, e Double-hung windows with
columns, a porch, etc.) divided lights
e A hip roof or side-gable roof e Exterior cornice molding
* A symmetrical arrangement of ¢ An embellished front entryway
doors and windows (a horizontal transom, side
» Exterior cornice molding lights, columns, etc.)
¢ Quoins * A hip roof or low-pitched gable
* End-chimneys roof

Folk Victorian Example Post & Beam/ Timber Frame Example
Vernacular (Folk) Victorian Post & Beam / Timber Frame
» A square, rectangular, or |- e _Exposed structural
shaped building components (i.e. rafters,
¢ A front-gable roof purlins, posts, girts, knee
* Clapboard and/or decorative braces, brackets, etc.)
siding (i.e. “fishscale” siding) e A square or rectangular
exterior building shape
e Bracketed eaves e A prominent, covered
e A continuous or mostly- entryway
» Vertical siding, clapboard,
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continuous front porch with stone, stucco, or shake
decorative embellishments exterior
(e.g. spindlework, brackets, ¢ A gable roof or gambrel roof
stylized columns, etc) * Metal, shake, or slate roofing
e Decorative front gable-end materials
detailing
¢ Double-hung windows with top
pediments

2) Building and roofing colors shall be subtle, neutral and/or earth tones, and shall
be of low-reflectance.

3) Strip centers as a building design shall not be permitted within the BVOD. For the
purposes of this section, a strip center shall mean any single-story building used
for two (2) or more separate commercial uses which are contained within
separate units that share a common frontage.

¢) Mechanical equipment. Roof-mounted mechanical _equipment shall _be opaguely
screened from view at grade by parapet walls or other similar structures that reflect the
architecture of the building. Ground-mounted mechanical equipment shall not be located
in any yard adjacent to a public road, and shall be opaquely screened from view by walls
or structures that are a continuation of the principal structure’s architecture.

d) Waste receptacles. Dumpsters and other waste receptacles shall not be located in any
yard adjacent to a _public road, and shall be opaquely screened from view by fencing
and/or evergreen landscaping. This standard shall retroactively apply to any lot upon any
new development or redevelopment.

e) Lighting. All exterior lighting shall be of the full-cutoff variety and shall have a historic
style of design reflective of the examples provided below.

f) Fencing. Picket fences and split-rail fences are the permitted fence types. Chain-link
fencing is expressly prohibited.

Sec. 70-***, . Off-street Parking and Landscaping.
Off-street parking, loading, and landscaping shall be regulated by the Supplementary District
Regulations section of this Chapter.

Sec. 70-***, - Qutdoor Storage.
Qutdoor storage of goods and materials related to any nonresidential use shall not be located in

any vard adjacent to a public road. Any outdoor storage shall be opaquely screened by fencing

and/or evergreen landscaping, or shall be within an approved accessory building.

Sec. 70-***. - Signage.
a) Area. Maximum_allowable area of signage shall be regulated by the underlving zoning
district.
b) Height. Freestanding signs within the BVOD shall not exceed eight (8) feet in height.
Building signs shall not extend above the highest point of the building to which they're
attached,
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c) Style. Monument signs are the only style of freestanding sign permitted in the BVOD.

d) Digital signs. Except for the digital display of gas station pump prices, digital signs shall
be prohibited within the BVOD.

e) Nonconformities. Article Il and Article lll of this Ordinance notwithstanding. any sign
within the BVOD which has been deemed a nonconformity may not be further modified
or “re-faced” except in full compliance with these overlay regulations and this Ordinance.
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ORANGE COUNTY

DEPARTMENT OF PLANNING AND ZONING

OFFICE: (540) 672-4347
FAX: (540) 672-0164

orangecountyva.gov

COMMUNITY DEVELOPMENT
128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

MEMORANDUM
TO: Orange County Board of Supervisors

THROUGH: R. Bryan David, County Administrator

FROM: Josh Frederick, Director of Planning & Zoning JF
DATE: September 30, 2016
RE: Proposed Text Amendment for Barboursville Village Overlay District (BVOD)

You may recall that the Board of Supervisors initiated Planning Commission action earlier this
year to pursue the drafting of a zoning overlay district for Barboursville. This action was intended
to implement a particular goal of the 2013 Comprehensive Plan, which calls for the adoption of
overlay districts at identified areas in the county, including Barboursville. The primary purpose of
this overlay is to ensure future development does not detract from the established character of
the area, which is accomplished predominantly via nonresidential building and site design
standards.

The Board considered the Barboursville Village Overlay District during their September 13, 2016
work session, but no changes were made to what was recommended for approval by the Planning
Commission (see PC resolutions #16-07 and #16-08). The decision on minimum setback
requirements, along Route 20 and US 33 within the overlay district, is still to be made.

On October 11, 2016, the Board of Supervisors will hold two public hearings on this matter.

The first public hearing pertains to the adoption of the Barboursville Village Overlay District as a
new district in the Zoning Ordinance. The second hearing, covers the adoption of the district
boundaries, thus implementing the BVOD. The Planning Commission has given a unanimous
recommendation of approval.

As mentioned previously, Planning Staff encourages the Board to engage in a discussion
regarding anticipated future transportation improvements in this area. This is important to consider
at this juncture, as this can have some impact on the mechanisms put in place via the BVOD, if
adopted. These intersections do rank on the Commonwealth Transportation Board’s top 100
safety-impaired intersection list for the VDOT Culpeper District, so safety improvements will be
needed at some point in the future.

Recommended Action:

Motion to approve the Barboursville Village Overlay District (BVOD) as a new district in the
Zoning Ordinance.

cc: Alyson Simpson, Chief Deputy Clerk
Tom Lacheney, County Attorney
File
Attachment: Planning Commission Resolution 16-07





ORANGE COUNTY
PLANNING COMMISSION
MAILING ADDRESS:

128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

JASON CAPELLE, DISTRICT 1
GEORGE YANCEY, DISTRICT 2
DONALD BROOKS, DISTRICT 3
CRYSTAL HALE, DISTRICT 4

JmM HUTCHISON, DISTRICT 5 PLANNING & ZONING:
N T5 5 OFFICE: (540) 672-4347
JosH FREDERICK, AICP o FAX: (540) 672-0164
DIRECTOR OF PLANNING & ZONING ORANGECOUNTYVA.GOV
RESOLUTION RECOMMENDING APPROVAL
MOTION: Capelle September 1, 2016
Regular Meeting
SECOND: Hutchison Res. No. 16-07

Amendment to the Zoning Ordinance: New overlay district — Barboursville Village Overlay
District (BVOD)

WHEREAS, Planning Commission action was initiated to consider a certain Zoning
Ordinance amendment; and

WHEREAS, the Planning Commission held a duly advertised public hearing during the
September 1%, 2016 regular meeting; and

WHEREAS, Staff of the Department of Planning and Zoning have recommended approval of
this proposed amendment; and

WHEREAS, the Planning Commission discussed this proposed amendment, considered
comments received during the public hearing, and desires to recommend approval of the proposed
Zoning Ordinance amendment.

NOW, THEREFORE, BE IT RESOLVED, that the Orange County Planning Commission
hereby recommends, based on public necessity, convenience, general weifare, and good zoning
practice, that the Orange County Board of Supervisors approve the proposed amendment adopting a
new overlay district known as the Barboursville Village Overlay District, as amended during the public
hearing and as shown in the attachment.

BE IT FURTHER RESOLVED, that the Orange County Planning Commission hereby
recommends the Board of Supervisors consider forming an advisory review committee to review future
development proposals within the Barboursville Village Overlay District.

Yotes

Ayes: Capelle; Hutchison; Brooks; Hale; Yancey
Nays: None

Abstained from Vote: N/A

Absent from Meeting: N/A

For Information; Clerk to the Board of Supervisors
County Attorney
Attached: Draft amendment language, dated 9/1/16 (5 pages)
CERTIFIED COPY & gu:&w‘é-

Secreta{}'y to the Planning Commission
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Note: The Zoning Ordinance will be slightly restructured to accommodate this district. Article V will
become “Special and Overlay District Regulations”. Articles afterward will be renumbered.

BARBOURSVILLE VILLAGE OVERLAY DISTRICT

Sec. 70-***, - Purpose and Intent.

a)

The Barboursville Village Overlay District (BVOD) implements the policies, objectives,
and purposes of the Comprehensive Plan and the Code of Virginia § 15.2-2283 by
providing standards to protect and enhance the character of the area which complement
the requirements of the underlying zoning districts. These regulations are intended to
foster a higher standard of nonresidential building design and site design which is
respectful of the cultural and historic nature of Barboursville, and produces development
that complements, rather than detracts, from the character of the area. This character is in
large part due to the Federal, Georgian, Greek Revival, and-Vernacular Victorian, and
post and beam/timber frame architectural stylistic elements that were common of
buildings built in the area during the eighteenth, nineteenth, and early twentieth centuries.
Accordingly, a major purpose of this overlay is to provide avenues for nonresidential
development to be substantially reflective of these architectural styles, while allowing for
modern building practices. These regulations are further intended to retain the small
village and community identity through the use of setback reductions to encourage a
slightly greater degree of density and a continuation of the unique development pattern,
through the use of restrictions on certain incompatible uses, and through the utilization of
the underlying traditional, Euclidian zoning districts. However, these goals are to be
achieved while not inhibiting the functionality of the arterial highways traversing the
area. Finally, the village boundaries are arranged such that development will be
encouraged within them and discouraged outside of them.

Sec. 70-***, - Establishment and Applicability.

a)

b)

c)

Applicability. These overlay district regulations shall apply to the area designated as the
Barboursville village on the Recommended Land Use Map of the adopted 2013
Comprehensive Plan, and more specifically as shown on the map adopted by the Board of
Supervisors as part of resolution number XXXXXXXXX.

Overlay concept. Unless otherwise stated herein, the permitted uses and other regulations
of the underlying zoning districts and all other sections of this Zoning Ordinance shall
continue to apply. All development within the district shall conform to these provisions,
unless specifically exempted.

Zoning Map. The boundaries of this district shall be clearly delineated on the county’s
zoning maps.

Sec. 70-%*¥*, - Administration.

a)

Review procedures. All development within the BVOD shall conform to the zoning
permit and site plan requirements set forth in Article II of this Chapter. The Zoning
Administrator may refer any submitted site plan or development proposal within the
BVOD to the Planning Commission for their review and comment. If the Zoning
Administrator denies any part of a site plan or development proposal that he/she finds is
not consistent with these overlay regulations, the applicant may make a written request
for the matter to be reviewed and determined by the Commission.

9/1/16
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Note: The Zoning Ordinance will be slightly restructured to accommodate this district. Article V will
become “Special and Overlay District Regulations”. Articles afterward will be renumbered.

b) Nonconformities. Unless otherwise stated or modified herein, nonconforming uses and
structures shall be regulated by Article III of this Chapter.

1y

If a structure is nonconforming due to encroaching on a setback area or required
yard, it may be expanded or enlarged provided the new portion of the structure is
no closer to the affected property line than the nonconforming portion. Any such
structure for which the footprint is expanded by twenty-five percent (25%) or
more, the entire structure and site shall be brought into full compliance with these
overlay provisions.

Sec. 70-*** . Uses.

a) Except as provided in the following subsection, all by-right permitted uses and all special
uses in the underlying zoning districts shall be permitted within the BVOD in accordance
with individual district regulations.

b) The following uses shall not be permitted within the BVOD.

1)
2)

3)
4)
5)
6)
7

8)

Adult-oriented business.

Outdoor power equipment, motorcycle, all-terrain vehicle, watercraft repair and
storage.

Public utility facility.

Self-storage facility.

Vehicular sales and/or rental.

Wholesale or distribution center.

Temporary/seasonal sales other than those conducted by nonprofit entities for
fundraising purposes, or those of an agricultural nature.

Any use utilizing drive-through facilities.

Sec. 70-***, - Area and Frontage Requirements.

Minimum lot area and frontage requirements shall be regulated by the underlying zoning

districts.

Sec. 70-***, - Minimum Setback Requirements.

The specific requirements provided in this section shall supersede those found elsewhere in this
Ordinance, but only within the boundaries of the BVOD. Setback distances not modified by this
section shall be regulated by the underlying zoning district(s).

a) Constitution Highway (Route 20) and Spotswood Trail (Route 33): minimum setback of
ene-hundred-(100) fifty (50) feet from the right-of-way, which shall apply to all buildings
and structures. Parking areas may encroach up to half this minimum distance.
Freestanding signs shall have a minimum setback distance which is equal to the height of
the sign.

b) Governor Barbour Street (Route 678): no minimum setback requirement for structures or

signs.

c¢) Old Barboursville Road (Route 738): minimum setback of twenty-five (25) feet from the
centerline of the road for structures and signs.
d) Adjacent to the railroad right-of-way: no minimum setback requirement.

9/1/16
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Note: The Zoning Ordinance will be slightly restructured to accommodate this district. Article V will
become “Special and Overlay District Regulations”. Articles afterward will be renumbered.

Sec. 70-***, - Height Requirements.

No building or structure within the BVOD shall exceed forty (40) feet in height.

Sec. 70-***, - Nonresidential Building Standards.

a) Applicability. The standards set forth in this section shall apply to all new nonresidential

b)

development within the BVOD. For the purposes of this section, “new” shall refer to any
building or structure built after adoption of this overlay district. For any existing building
whereby the footprint is expanded by twenty-five (25%) or more, the entire building and
site shall be brought into compliance with these standards as well as with the signage
standards.
Building design. Buildings shall incorporate the architectural treatments and design
considerations established below.
1) Any nonresidential building within the BVOD shall be constructed in ese any of

the following architectural styles by making substantial use of the building
elements identified below for the style. Style elements may be physically installed

or simulated.

e == - =
Federal/Georgian Example

Federal/Georgian
e Brick or clapboard exterior

e A square or rectangular

Greek Revival

building shape * A square or rectangular

e Double-hung windows with building shape
divided lights and shutters o A full-height front porch
Gable windows supported by stylized columns
An embellished front entryway A front gable with a pediment
(e.g. elliptical fanlights, side Decorative pilasters
lights, Palladian windows, Double-hung windows with
columns, a porch, etc.) divided lights
A hip roof or side-gable roof ¢ Exterior cornice molding
A symmetrical arrangement of An embellished front
doors and windows entryway (a horizontal

¢ Exterior cornice molding transom, side lights, columns,
Quoins etc.)

¢ End-chimneys * A hip roof or low-pitched

gable roof

Greek Revival Example

¢ Brick, clapboard, stucco, or
stone exterior

9/1/16
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Note: The Zoning Ordinance will be slightly restructured to accommodate this district. Article V will
become “Special and Overlay District Regulations”. Articles afterward will be renumbered.

Folk Victorian Example

Vernacular (Folk) Victorian

A square, rectangular, or L-
shaped building

A front-gable roof

Clapboard and/or decorative
siding (i.e. “fishscale” siding)
exterior

Bracketed eaves

A continuous or mostly-
continuous front porch with
decorative embellishments (e.g.
spindlework, brackets, stylized
columns, etc)

Decorative front gable-end
detailing

Double-hung windows with top
pediments

Post & Beam / Timber Frame

Post & Beam / Timber Frame Eamp]e

[ ]

Exposed structural
components (i.e. rafters,
purlins, posts, girts, knee
braces, brackets, etc.)

A square or rectangular
building shape

A prominent, covered
entryway

Vertical siding, clapboard,
stone, stucco, or shake
exterior

A gable roof or gambrel roof
Metal, shake, or slate roofing
materials

2) Building and roofing colors shall be subtle, neutral and/or earth tones, and shall
be of low-reflectance.

3) Strip centers as a building design shall not be permitted within the BVOD. For the
purposes of this section, a strip center shall mean any single-story building used
for two (2) or more separate commercial uses which are contained within separate
units that share a common frontage.

¢) Mechanical equipment. Roof-mounted mechanical equipment shall be opaquely screened

d)

from view at grade by parapet walls or other similar structures that reflect the architecture
of the building. Ground-mounted mechanical equipment shall not be located in any yard
adjacent to a public road, and shall be opaquely screened from view by walls or structures
that are a continuation of the principal structure’s architecture.

Waste receptacles. Dumpsters and other waste receptacles shall not be located in any
yard adjacent to a public road, and shall be opaquely screened from view by fencing
and/or evergreen landscaping. This standard shall retroactively apply to any lot upon any
new development or redevelopment.

e) Lighting. All exterior lighting shall be of the full-cutoff variety and shall have a historic

style of design reflective of the examples provided below.

9/1/16
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Note: The Zoning Ordinance will be slightly restructured to accommodate this district. Article V will
become “Special and Overlay District Regulations”. Articles afterward will be renumbered.

f) Fencing. Picket fences and split-rail fences are the permitted fence types. Chain-link
fencing is expressly prohibited.

Sec. 70-***, - Off-street Parking and Landscaping.

Off-street parking, loading, and landscaping shall be regulated by the Supplementary District
Regulations section of this Chapter.

Sec. 70-*%*, - Outdoor Storage.

Outdoor storage of goods and materials related to any nonresidential use shall not be located in
any yard adjacent to a public road. Any outdoor storage shall be opaquely screened by fencing
and/or evergreen landscaping, or shall be within an approved accessory building.

Sec. 70-***, - Signage.

a) Area. Maximum allowable area of signage shall be regulated by the underlying zoning
district.

b) Height. Freestanding signs within the BVOD shall not exceed eight (8) feet in height.
Building signs shall not extend above the highest point of the building to which they’re
attached.

¢) Style. Monument signs are the only style of freestanding sign permitted in the BVOD.

d) Digital signs. Except for the digital display of gas station pump prices, digital signs shall
be prohibited within the BVOD. |

e) Nonconformities. Article II and Article III of this Ordinance notwithstanding, any sign
within the BVOD which has been deemed a nonconformity may not be further modified
or “re-faced” except in full compliance with these overlay regulations and this Ordinance.

9/1/16





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960

R. MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TWO

S. TEEL GOODWIN, DISTRICT THREE
JAMES P. CROZIER, DISTRICT FOUR
LEE H. FRAME, DISTRICT FIVE

PHYSICAL ADDRESS:
R. BRYAN DAvVID i R. LINDSAY GORDON |l BUILDING
COUNTY ADMINISTRATOR 112 WEST MAIN STREET

ORANGE, VIRGINIA 22960
PHONE: (540) 672-3313
FAX:  (540)672-1679

DRAFT ORDINANCE OF APPROVAL / DENIAL

MOTION: October 11, 2016
Regular Meeting
SECOND: Ord. No. 161011 - PH2

RE: ORDINANCE APPROVING / DENYING REZ 16-01 TO ADOPT THE
BOUNDARIES FOR THE BARBOURSVILLE VILLAGE OVERLAY DISTRICT
(BVOD)

WHEREAS, the Board of Supervisors previously initiated Planning Commission action
on text amendments to the Orange County Zoning Ordinance concerning the Barboursville
Village Overlay District, as shown in the 2013 Comprehensive Plan, which required a
subsequent rezoning to adopt the boundaries for said district; and

WHEREAS, the Department of Planning and Zoning recommended approval of said
rezoning; and

WHEREAS, the Planning Commission advertised and held a Public Hearing on said
rezoning on September 1, 2016; and

WHEREAS, the Planning Commission considered whether said rezoning would further
the purposes of the Comprehensive Plan and the Zoning Ordinance; threaten the public health,
safety, or welfare; be compatible with its surroundings; or would result in substantial detriment to
the surrounding property; and

WHEREAS, the Planning Commission reviewed the request and determined that the
request was consistent with the considerations above, and, as such, recommended approval of
said rezoning request to the Board of Supervisors; and

WHEREAS, the Board of Supervisors advertised and held a Public Hearing on said
rezoning on October 11, 2016; and

WHEREAS, after deliberation, the Board of Supervisors has determined that public
necessity, convenience, general welfare, and/or good zoning practice support / do not support
approval of said rezoning;

NOW, THEREFORE, BE IT ORDAINED, on this 11" day of October, 2016, that the
Orange County Board of Supervisors hereby approves / denies REZ 16-01 to adopt the

Page 1 of 2
Ord. No. 161011 - PH2





boundaries for the Barboursville Village Overlay District, more specifically as shown on the
attached map and list of tax parcels.

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

Attachment: Map of Barboursville Viliage Overlay District Boundaries
List of Tax Parcels in the Barboursville Village Overlay District

For Information: Thomas E. Lacheney, County Attorney
Josh L. Frederick, Planning and Zoning Director
Renas L. Pope, Commissioner of the Revenue

CERTIFIED COPY

Clerk to the Board of Supervisors

Page 2 of 2
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Tax Parcels included in the Barboursville Village Overlay District (BVYOD)

as recommended by the Planning Commission

Planning Commission Resolution #16-08 Exhibit Parcel List

05400000000960 (part)
05400000000970 (part)
05400000000990
05400000001000
05400000001 00A
0540000000100B
05400000001010
05400000001020
0540000000030
05400000001040
05400000001050
05400000001060
05400000001070
05400000001080
05400000001 08A
05400000001090
05400000001100
05400000001110
05400000001120
05400000001130
05400000001140
05400000001 14A
05400000001150
05400000001160
05400000001170
05400000001180
05400000001190
0540000000119A
05400000001200
05400000001210
0540000000121A
05400000001220
0540000000122A
05400000001228
05400000001230
05400000001240
0540000000124A
0540000000124B
05400000001250
05400000001260
0540000000126A (part)
05400000001268
05400000001270 (part)
0540000000127A
05400000001360 (part)
05400000001370
0540000000137A (part)
05400000001380 (part)
05400000001400
05400000001410

05400000001420
05400000001430
05400000001440
05400000001450
05400000001470
05400000001480
05400000001490
05400000001500
05400000001510
05400000001540
05400000001610
05400000001620
05400000001630
05400000001640
05400000001650
0540000000165A
05400000001670
05400000001680
05400000001690
05400000001700
05400000001710
05400000001720
05400000001730
05400000001740
0540000000174A
05400000001750
05400000001760
05400000001770
0540000000178A
05400000001790
05400000001800
05400000001810
05400000001820
05400000001830
05400000001840
05400000001850
05400000001860
05400000001870
05400000001880
05400000001890
05400000001900
05400000001910
05400000001920
0540000000193A
0540000000193B

05400000002020 (part)
0540000000202A (part)

05400020000020
05400020000030
05400020000040

05400020000050
05400020000060
05400020000070
05400040000010
5400040000020
05400040000030
05400040000040
05400040000050
05400040000060
05400040000070
05400040000080
05400040000090





ORANGE COUNTY

DEPARTMENT OF PLANNING AND ZONING

COMMUNITY DEVELOPMENT OFFICE: (540) 672-4347

128 WEST MAIN STREET FAX: (540) 672-0164

ORANGE, VIRGINIA 22960 orangecountyva.gov
MEMORANDUM

TO: Orange County Board of Supervisors

THROUGH: R. Bryan David, County Administrator

FROM: Josh Frederick, Director of Planning & Zoning )%

DATE: September 30, 2016

RE: Proposed Rezoning for Barboursville Village Overlay District (BVOD)

You may recall that the Board of Supervisors initiated Planning Commission action earlier this
year to pursue the drafting of a zoning overlay district for Barboursville. This action was intended
to implement a particular goal of the 2013 Comprehensive Plan, which calls for the adoption of
overlay districts at identified areas in the county, including Barboursville. The primary purpose of
this overlay is to ensure future development does not detract from the established character of
the area, which is accomplished predominantly via nonresidential building and site design
standards.

The Board considered the Barboursville Village Overlay District during their September 13, 2016
work session, but no changes were made to what was recommended for approval by the Planning
Commission (see PC resolutions #16-07 and #16-08). The decision on minimum setback
requirements, along Route 20 and US 33 within the overlay district, is still to be made.

On October 11, 2016, the Board of Supervisors will hold two public hearings on this matter.

The first public hearing pertains to the adoption of the Barboursville Village Overlay District as a
new district in the Zoning Ordinance. The second hearing, covers the adoption of the district
boundaries, thus implementing the BVOD. The Planning Commission has given a unanimous
recommendation of approval.

As mentioned previously, Planning Staff encourages the Board to engage in a discussion
regarding anticipated future transportation improvements in this area. This is important to consider
at this juncture, as this can have some impact on the mechanisms put in place via the BVOD, if
adopted. These intersections do rank on the Commonwealth Transportation Board's top 100
safety-impaired intersection list for the VDOT Culpeper District, so safety improvements will be
needed at some point in the future.

Recommended Action:

Motion to approve REZ 16-01 to adopt the Barboursville Village Overlay District
boundaries.

cc: Alyson Simpson, Chief Deputy Clerk
Tom Lacheney, County Attorney
File

Attachment: Planning Commission Resolution 16-08





ORANGE COUNTY
PLANNING COMMISSION
MAILING ADDRESS:

128 WEST MAIN STREET
ORANGE, VIRGINIA 22960

JASON CAPELLE, DISTRICT 1
GEORGE YANCEY, DISTRICT 2
DONALD BROOKS, DISTRICT 3
CRYSTAL HALE, DISTRICT 4

Jiv HUTCHISON, DISTRICT 5 PLANNING & ZONING:
N 5 FE OFFICE: (540) 672-4347
JosH FREDERICK, AICP - Fax: (540)672-0164
DIRECTOR OF PLANNING & ZONING ORANGECOUNTYVA.GOV
RESOLUTION RECOMMENDING APPROVAL
MOTION: Hale September 1%, 2016
Regular Meeting
SECOND: Hutchison Res. No. 16-08

REZ 16-01: Adoption of boundaries for the Barboursville Village Overlay District (BVOD)

WHEREAS, Planning Commission action was initiated to consider adoption of an overlay
district for the Barboursville village as shown in the 2013 Comprehensive Plan; and

WHEREAS, the Planning Commission held a duly advertised public hearing during the
September 1%, 2016 regular meeting; and

WHEREAS, Staff of the Department of Planning and Zoning have recommended approval
of this proposal; and

WHEREAS, the Planning Commission discussed this proposal, considered comments
received during the public hearing, and desires to recommend approval of the proposed boundaries
for the Barboursville Village Overlay District (BVOD).

NOW, THEREFORE, BE IT RESOLVED, that the Orange County Planning
Commission hereby recommends, based on public necessity, convenience, general welfare, and
good zoning practice, that the Orange County Board of Supervisors approve the proposed
boundaries for the Barboursville Village Overlay District, more specifically as shown on the
attached map and list of tax parcels.

Votes

Ayes: Hale; Hutchison; Capelle; Brooks; Yancey
Nays: N/A

Abstained from Vote: None

Absent from Meeting: None

For Information:  Clerk to the Board of Supervisors
County Attorney

Attached: BVOD boundaries map, dated 8/2/16
List of included tax parcels

CERTIFIED COPY dé 8»@«»’4-

Secretarg(/to the Planning Commission
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Tax Parcels included in the Barboursville Village Overlay District (BVOD)

as recommended by the Planning Commission

Planning Commission Resolution #16-08 Exhibit Parcel List
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ORANGE COUNTY BOARD OF SUPERVISORS
JOINT MEETING WITH ECONOMIC DEVELOPMENT AUTHORITY
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING RoOM
TUESDAY, OCTOBER 25, 2016 — 7:00 P.M.

7:00 P.M.
1. Call to Order

2. Joint Meeting with Economic Development Authority
a. Economic Development Quarterly Report: Tommy Miller, Economic Development Director
b. Report on Recent Economic Development Functions, Programs, and Efforts: Maggie Colby,
Economic Development Authority Chair
c. Review of Department Goals and Work Program: Tommy Miller, Economic Development
Director

3. Questions and Discussion

4. Adjourn







THINK ORANGE VA

TOMMY J. MILLER ORANGE COUNTY VA ECONOMIC DEVELOPMENT R. Lindsay Gordon III

DIRECTOR Building

Phone: (540) 672-1238 P. O.Box 111

Fax: (540) 672-4762 112 West Main Street

Email: tmiller@orangecountyva.gov Orange, Virginia 22960
MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Rose Deal, Economic Development Assistant P_D

THROUGH: R. Bryan David, County Administrator
DATE: October 13, 2016

SUBJECT; Economic Development Quarterly Report

Tommy Miller, Director, and Maggie Colby, EDA Chair, will be present at the October 25, 2016,
Joint Board of Supervisors and Economic Development Authority meeting to present the attached,
3 Quarter 2016, Economic Development Quarterly Report.

Recommended action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.







Orange County Economic Development
3rd Quarter Report for 2016

3-Year Comparison: August 2014 - August 2016
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e Prospect Request for Information: 10
e Site Visits: 4

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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thinkorangeva

3'd Quarter Report for 2016 (cont’d)

e Active Prospects: 65

~ thinkorangeva.com Website Statistics

Q3 Q3
thi nge\ m 2015 2016 Change
Total Visits to Website 1,832 1,549 -15.45%
Unique Visitors to Website 1,626 1,265 -22.20%
Total Page Views 3,323 4,286 28.98%
Average # of Pages Visited 1.81 2.77 52.54%
Average Time on Website 1:21 2:41 98.44%
Percent of New Visits 86.74 79.28 -8.60%
Other Activity ﬁ

Toured Montpelier with JIMU Marketing Dean

Issued Request for Proposal for Stormwater Detention Pond maintenance at the Thomas E.
Lee Industrial Park

Revised all marketing maps for the Office of Economic Development with DIA Inc.

Board adopted Economic Development Incentive Policy

Completed and launched new Economic Development website created by Blue Cloud Studio
Planned and solicited sponsors for Agritourism Workshop & Quad County Business Summit
Participated in several site selector meetings

Toured available Gordonsville Main Street properties

Met with Ed Van Hoven and toured American Color

Met with Adam Kell and toured American Woodmark

Met with Lohmann to discuss broadband

Visited VT’s Northern Piedmont Center and toured first crop of industrial hemp

Attended CVPED Talent Attraction Committee

Sat on interview panel for Orange Workforce Center Resource Room Specialist vacancy
Attended RRRC Rural Development Roundtable

Attended VACO Region 7 legislative meeting

Attended multiple Business Coffee First networking events, and Chamber ribbons cuttings
Attended VEDA 2016 Leadership Retreat

Attended and sponsored OCPS new teacher luncheon

Submitted Route 3’s King property for VEDP’s VA Business Ready Sites Program

Met and tour properties with VEDP representative Lindsey Hurt

Met with Gordonsville Town Manager, Debbie Kendall

Attended CVPED Partners outing at Barboursville Vineyard

Met with Jay Langston of VEDP

Worked with CVSBDC to coordinate outreach marketing calendar for 2016-2017

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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3rd Quarter Report for 2016 (cont’d)

Participated in several news interviews with various news channel outlets regarding recent
department initiatives.

Organized upcoming Manufacturing Day on October 26" for OCPS 10" graders to tour RIDGID
Products with support from GENEDGE Alliance.

Toured Kno Corrosion

Town of Gordonsville adopted FEMA’s National Flood Insurance Program

Met with Wirt Confroy of VTC regarding tourism initiatives at Montpelier

Help set up and hosted 2 Workforce Center Job Fair in Board Room —July 27*" and Sept. 14t
Met with Stephen Versen and Michele Poe with VDACS

Met with Robert Butters and new Green Applications investors

Met with Phil Sheldan of VEDP

Toured Co-Working Space and began planning for the space

Toured properties with prospect from Denver, CO

Created application form for Orange County’s new incentives

Attended VEDA Fall Conference

Worked with Administration and Planning Department on Montpelier Zoning District
Attended Virginia Velocity Tour Kick-off and Breakfast — Tim Woodward with Tellus

Held 2016 Agritourism Workshop

Ribbon Cutting at Old American Barn.

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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3rd Quarter Report for 2016 (cont’d)

New thinkorange.com website.

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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3rd Quarter Report for 2016 (cont'd)

Agritouf)’sm Workshop image

Tommy visited the industrial hemp farm at Virginia Tech’s Northern Piedmont Center

July 27" Job Fair

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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3rd Quarter Report for 2016 (cont’d)

VA Velocty Tour topped at Montpelier, with Orange County’s own
Tellus Agronomics being featured.

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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THINK ORANGE VA

TOMMY ]. MILLER ORANGE COUNTY VA ECONOMIC DEVELOPMENT R. Lindsay Gordon III

DIRECTOR Building

Phone: (540) 672-1238 P. O.Box 111

Fax: (540) 672-4762 ) 112 West Main Street

Email: tmillet@orangecountyva.gov Orange, Virginia 22960
MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Rose Deal, Economic Development Assistant @

THROUGH: R. Bryan David, County Administrato%%
DATE: October 13, 2016

SUBJECT: Review of Department Goals and Work Program

Attached, please find the upcoming Work Plan for the Economic Development Office. Tommy
Miller, Director, and Maggie Colby, EDA Chair, will be present at the October 25, 2016, Joint
Board of Supervisors and Economic Development Authority meeting to present and discuss the
Work Plan.

Recommended action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.







Economic Development Departmental Goals and Strategy

The departmental goals and strategy for Orange County Economic Development are a guiding document to
help support the efforts of the department’s staff and resource partners. These goals are intended to be a
five (5) year work plan for the department and will be reviewed at six (6) month intervals.

Goal 1
The Orange County office of Economic Development will have strong relationships with existing businesses,
including major employers and high growth small businesses through the management of a productive
existing business program.
Strategy 1: Visit one (1) business per month.
Strategy 2: Host an annual employer roundtable.
Strategy 3: Host 2-3 small business workshops per quarter as determined by the business survey
in Appendix F.
Strategy 4: Maintain networking partnerships with Orange Chamber of Commerce (OCC), Central
Virginia Small Business Development Center (CV SBDC), Small Business Administration (SBA),
Supplier Diversity, and other partners.
Strategy 5: Create awareness of services through quarterly newsletters, social media outlets, and
the Orange County Economic Development website.

Goal 2
A strong entrepreneurial community will support start-up businesses who are engaged with one another as
well as local and regional investors and the local business community.
Strategy 1: Form a quarterly coffee meetup group.
Strategy 2: Host 1-2 small business workshops per quarter that target entrepreneurship.
Strategy 3: Develop an annual entrepreneur competition with rewards for funding winning projects
in collaboration with willing partners.
Strategy 4: Create inexpensive co-working space for startup companies with printing, Wi-Fi and
consulting services provided.







Goal 3

Orange County’s office of Economic Development successfully attracts new and diverse business investment

with the creation of higher wage employment.
Strategy 1: Ensure updated marketing collateral, to include print and web-based material, promoting
all aspects of quality of life, cost of doing business, available workforce, and real estate opportunities
within the county.
Strategy 2: Formalize an incentive policy which promotes capital investment and job creation in the
community, accessible to existing businesses, entrepreneurs, and new businesses looking to locate
in Orange County.
Strategy 3: Continue improvements to the Thomas E. Lee Industrial Park, assess potential for future
industrial real estate opportunities, and infrastructure needs.
Strategy 4: Conduct two (2) marketing trips per year with various partners including, CVPED,
Virginia Economic Development Partnership (VEDP), Port of Virginia, or personal network to target
identified base industries.
Strategy 5: Cultivate and grow marketing network with CVPED and VEDP staff through quarterly
face-to-face interaction and professional networking events.
Strategy 6: Encourage and propagate an effective network of site consultants and commercial
brokerage advisors through professional networking events and a quarterly visitation schedule.
Strategy 7: Meet quarterly with identified property owners and towns staff to gage interest in
willingness to develop, sell, or lease properties.

Goal 4
A fully engaged workforce community supplies talent to our existing businesses and prepares for future
workforce needs.
Strategy 1: Continue to enhance our workforce partnerships with Orange County Public Schools
(OCPS), Germanna Community College (GCC), Piedmont Workforce Network (PWN), Virginia
Employment Commission (VEC), and other relevant resource partners.
Strategy 2: Maintain participation on the OCPS CTE and Business Advisory Committees.
Strategy 3: Create annual company tours for OCPS students and teachers.
Strategy 4: Participate in and promote opportunities offered through our workforce and higher
education partners (ie: Shark Tank, robotics competitions, job fairs, etc.).

Goal §

Orange County has a wide variety of indoor and outdoor recreational opportunities complimented by

numerous entertainment, dining and shopping options for both local residents and visiting tourists.
Strategy 1: Continue regular outreach with various tourism partners (Orange County Tourism,
Orange County Parks and Recreation, Virginia Tourism Corporation (VTC), Charlottesville Region
tourism partners, VA Film Office, efc.).
Strategy 2: Meet quarterly with Orange County Tourism and Orange County Parks and Recreation
to evaluate tourism and recreational opportunities previously identified in the stakeholder meetings,
as listed in Appendix B (i.e. trails, disc golf, bowling, grocer etc.).
Strategy 3: Meet quarterly with staff at Montpelier Foundation to strategize execution of
recommendations from the Agriculture and Forestry Industry Development Grant study conducted
by the Virginia Tech Office of Economic Development.








ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistanﬁ%z

DATE: October 17, 2016

SUBJECT: Presentation of a Proclamation for Red Ribbon Week

Josh Cruz, member of the LCpL Caleb John Powers Young Marines, will be present at the
October 25, 2016, Board of Supervisors meeting, to receive a Proclamation recognizing Red

Ribbon Week and the Young Marines Program in Orange County.

A copy of the proclamation is attached for reference.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





A PROCLAMATION TO DECLARE
OCTOBER 23-31, 2016 AS
NATIONAL RED RIBBON WEEK

By virtue of the authority vested in the Orange County Board of Supervisors, we hereby
declare the week of October 23, 2016 through October 31, 2016 as National Red Ribbon
Week in Orange County, Virginia.

WHEREAS, alcohol and drug abuse in this Nation have reached epidemic stages; and

WHEREAS, the Young Marines is a Drug Demand Reduction Program sponsored by
the Marine Corps League, and membership is offered for children ages 8-18, or through
completion of high school; and

WHEREAS, the Young Marines model its program after Marine Corps values of honor,
courage, and commitment by focusing on teaching youth to live a drug-free lifestyle and
teaching ideals such as leadership, teamwork, and discipline; and

WHEREAS, the local branch of the Young Marines is named after Lance Corporal
Caleb John Powers, a Marine from Fredericksburg who participated in the Program and was
killed in action in Iraq; and

WHEREAS, the Lance Corporal Caleb John Powers’ Young Marines participate in and
promote The National Red Ribbon Campaign; and

WHEREAS, each year, the Young Marines sponsor a National Red Ribbon Week that
gives individuals the opportunity to wear a red ribbon signifying their opposition to illegal drug
use; and

WHEREAS, the National Red Ribbon Campaign will be celebrated in communities
across America during Red Ribbon Week, celebrated on October 23-31 of each year; and

WHEREAS, business, government, parents, law enforcement, media, medical
institutions, religious institutions, schools, senior citizens, service organizations, and youth
alike will demonstrate their commitment to healthy, drug-free lifestyles by wearing and
displaying red ribbons during this week—long campaign;

NOW, THEREFORE, BE IT PROCLAIMED, on this 25" day of October, 2016, that the
Orange County Board of Supervisors hereby recognizes and commends the Lance Corporal
Caleb John Powers’ Young Marines and its commitment to live a drug-free life and participate
in the National Red Ribbon Week Campaign.

Signed and sealed this 25" day of October, 2016.

Lee H. Frame, Chairman
Orange County Board of Supervisors






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Susan Turner, Senior Administrative Assistanct(/@(

DATE: October 17, 2016

SUBJECT: Virginia Department of Transportation Quarterly Update

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

E. Alan Saunders, P.E., Louisa Resident Engineer, will be present at the October 25, 2016

meeting in order to provide a quarterly update to the Board.

Recommended Action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.










ORANGE COUNTY, VIRGINIA
FINANCE DE_PARTMENT

Glenda E. Bradley

Assistant County Administrator R. Lindsay:Gorden, Il Bullding

for Finance & Management Services 112 West Main Street
2" Floor
(540) 661-5406 Direct P.O. Box 111

(540) 672-0900 Fax Orange, VA 22960

Email: gbradley@orangecountyva.qov

To: Orange County Board of Supervisors

From: Glenda Bradley, Asst. Co. Admin. for Finance & Mgmt. Service@e@
Through: R. Bryan David, County Administrator

Date: October 17, 2016

Subject: FY17 Budget Amendments

Attached are requests for amendments to the FY17 Operating Budget. These requests
include an appropriation of funds from the Bureau of Justice Assistance for the purchase
of bullet proof vests, program revenue from workshops conducted by the Economic
Development Department, and a true-up of the FY16 Litter Control Grant.

Please contact me if you have questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent
Agenda items.





10/17/2016 14:11 ORANGE COUNTY, VA P
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2017 04 1666 10/25/2016 BAMEND BA 102516 BUA BA 102516 1
1 30046003 37010 Cat Aid-Federal BJA Federal Grant - BJA .00 -6,400.00 -6,400.00
1100-300460-37010-3-31-35-4333-000-00000- Bullet Proof Vests Grant 10/25/2016
2 43120009 46800 Sheriff-BJA Grant Program BOJ Grant Expenses .00 6,400.00 6,400.00
1100-431200-46800-3-31-00-4333-000-00000- Bullet Proof Vests Grant 10/25/2016
3 30033511 33250 ED Workshops/Programs Revenu&D Wrksp/Prog Revenue -2,250.00 -3,500.00 -5,750.00
1100-300335-33250-8-81-18-4827-000-00000- Econ. Devpt. Workshop Revenue 10/25/2016
4 48150007 46800 Ec. Devpt. Workshops/Program£rog Exp-ED WrkShops 3,000.00 3,500.00 6,500.00
1100-481500-46800-8-81-00-4827-000-00000- Econ. Devpt. Workshop Revenue 10/25/2016
5 30045007 35925 Cat Aid-State-LF Litter Control Grant -9,207.00 369.00 -8,838.00
1513-300450-35925-0-00-26-0000-000-00000- True-up Litter Grant to Award 10/25/2016
6 44271001 46800 Litter Control Litter Expenses 4,467.00 -369.00 4,098.00

1513-442710-46800-4-42-00-0000-000-00000-

True-up Litter Grant to Award 10/25/2016
** JOURNAL TOTAL 0.00





10/17/2016 14:11 ORANGE COUNTY, VA P 2
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
CLERK: gbradley
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC T OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
2017 4 1666
BUA 30046003-37010 Federal Grant - BJA 5 6,400.00
10/25/2016 BA 102516 BAMEND BA 102516 T Bullet Proof Vests Grant
BUA 43120009-46800 BOJ Grant Expenses 5 6,400.00
10/25/2016 BA 102516 BAMEND BA 102516 T Bullet Proof Vests Grant
BUA 30033511-33250 ED ersp/Prog Revenue 5 3,500.00
10/25/2016 BA 102516 BAMEND BA 102516 T Econ. Devpt. Workshop Revenue
BUA 48150007-46800 Prog Exp-ED WrkShops 5 3,500.00
10/25/2016 BA 102516 BAMEND BA 102516 T Econ. Devpt. Workshop Revenue
BUA 30045007-35925 Litter Control Grant 5 369.00
10/25/2016 BA 102516 BAMEND BA 102516 T True-up Litter Grant to Award
BUA 44271001-46800 Litter Expenses 5 369.00
10/25/2016 BA 102516 BAMEND BA 102516 T True-up Litter Grant to Award
.00 .00
BUA 1100-29950 Appropriations 9,900.00
10/25/2016 BA 102516 BAMEND BA 102516
BUA 1513-29950 Appropriations 369.00
10/25/2016 BA 102516 BAMEND BA 102516
BUA 1100-29960 Estimated Revenue 9,900.00
10/25/2016 BA 102516 BAMEND BA 102516
BUA 1513-29960 Estimated Revenue 369.00
10/25/2016 BA 102516 BAMEND BA 102516
SYSTEM GENERATED ENTRIES TOTAL 10,269.00 10,269.00
JOURNAL 2017/04/1666 TOTAL 10,269.00 10,269.00





10/17/2016 14:11 ORANGE COUNTY, VA P 3
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
FUND YEAR PER JNL EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2017 4 1666 10/25/2016
1100-29950 Appropriations 9,900.00
1100-29960 Estimated Revenue 9,900.00
FUND TOTAL 9,900.00 9,900.00
1513 Landfill Enterprise Fund 2017 4 1666 10/25/2016
1513-29950 Appropriations 369.00
1513-29960 Estimated Revenue 369.00
FUND TOTAL 369.00 369.00

** END

OF REPORT - Generated by Glenda Bradley **










ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT

Glenda E. Bradley
Assistant County Administrator
for Finance & Management Services

R. Lindsay Gordon, Il Building
112 West Main Street

2" Floor

P.O.Box 111

(540) 661-5406 Direct
Orange, VA 22960

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors

From: Glenda Bradley, Asst. Co. Admin. for Finance & Mgmt. Servic@‘[)
Through: R. Bryan David, County Administratc% /

Date: October 17, 2016

Subject: FY16 to FY17 School Board Carry-Forward Budget Amendment &

Appropriation Resolution

On October 14, 2016, the County received a request from the Orange County School
Board to carry forward unspent operating and capital funds from the FY16 fiscal year.
Due to the size of the request (more than 1% of the total consolidated budget), a public
hearing is required prior to consideration of the budget amendment.

The County Administrator and | will be meeting with the School Superintendent and
Chief Financial Officer prior to the proposed public hearing on December 20, 2016 to
discuss the request more thoroughly. The request includes the re-programming of
$239,397 in FY16 contingency funds (originally intended for a potential operational
shortfail due to declining enrollment) for capital projects in FY17. It also requests the
re-programming of an additional $404,043 in operational savings from FY16 to create
an FY17 contingency ($204,043) and a transfer to the Health Insurance Fund
($200,000).

These requests represent a departure from recent past practice, and consequently we
would like to better understand the underlying rationale. Further, the proposed
reprogramming of unspent funds may establish a policy precedent for the Board of
Supervisors if approved.

A draft appropriation resolution for the proposed budget amendment is attached along
with a copy of the original carry-forward request from the Orange County School
Board. A total of $1,863,464 is requested from the General Fund.

At this time, staff requests a public hearing be scheduled for December 20, 2016 in
order to consider the budget amendment.

Attachment as noted.

cc: Thomas Lacheney, County Attorney





To:
From:

Subject:

Date:

200 DAILEY DRIVE

ORANGE, VIRGINIA 22960
WWW.oCcss-va.org
Fax 540-661-4599

540-661-4550

Glenda Bradley, County Finance Director
Alexander Bryan, School Finance Director

October 14, 2016

ORANGE COUNTY PUBLIC SCHOOLS
TAYLOR EDUCATION ADMINISTRATION COMPLEX

Supplemental Appropriation for FY2016 Operating Fund budget

The School Board respectfully requests carryover of unspent funds from fiscal year 2016 to fiscal year
2017 in the amount of $1,863,464 for the following categories as approved on October 3, 2016.

Unspent operating funds ($893,393) designated for capital projects in fiscal 2016 to be transferred
to the School Capital Fund. These are for projects that were either in progress as of June 30, 2016
or pending/deferred as part of the Master Plan. The projects include:

; ‘ thru Remaining .
Project Location| 6/30/2016 Expense 6/30/16 Status
OCHS site grading and track project | OCHS 800,000 |Defer
LES window replacements LES 955 134,045 |Pending
UES window replacements UES 485 133,515 |Pending
TEAC window replacements TEAC 485 124,515 |Pending
GBES window replacements GBES 125,568 97432 |In process
HSC roof replacement HSC 46,500 408,500 |In process
Restroom upgrades TEAC 42,171 15,829 |In process
SW flooring improvements SW 33,262 6,738 |In process
SW roofing improvements SwW 1,440 48,560 |In process
Kiln for PHMS art room PHMS - 10,000 |Pending
Set of Chrome Books (Balance) SW 8,831 1,794 |In process
Energy Equipment Upgrades SW 100,378 78,176 |In process
Painting HT 20,000 |Pending
TEAC HVAC Repair TEAC 39,960 |Pending
Total $ 1,919,064
(1,265,068)| Transfer to Capital Fund - June 27, 2016
239,397 |Contingency from 2016
893,393 |Balance in Capital Fund

The Orange County School Board does not discriminate on the basis of gender, race, color, age, religion, national origin or
disability in its employment practices or educational program and activities. Compliance inquiries should be directed to the
Coordinator of Human Resources, 200 Dailey Drive, Orange, VA 22960 or by phone at 540-661-4550.






ORANGE COUNTY PuUBLIC SCHOOLS
TAYLOR EDUCATION ADMINISTRATION COMPLEX
200 DAILEY DRIVE

ORANGE, VIRGINIA 22960
WWW.0CSs-va.org
540-661-4550 Fax 540-661-4599

e Unspent operating funds for the following one-time expenses:

Remaining

Project : Expense
Performance contract debt payment (from utility savings) 225,772
State Funds - Summer School program 14,577
ESL / Medicaid / VIB / Title 1 54,856
Total 295,205

e Restoration of budget reductions:

. Remaining

Budget Item ~ Expense
Restoration of instructional materials reduction 56,476
Transportation reduction 67,347
Equipment replacement 30,000
Classroom funiture replacement 25,000
CATECH / GCC tuition 30,000
Chromebook labs (6) - 1 for each school 62,000
Total 270,823

e Recommended use for remaining carryover funds:

Remaining

Recommended Use for Remaining | Expense
Health Insurance Fund 200,000
Contigency for FY2017 (transfer to capital if not used) 204,043
Total 404,043

The Orange County School Board does not discriminate on the basis of gender, race, color, age, religion, national origin or
disability in its employment practices or educational program and activities. Compliance inquiries should be directed to the
Coordinator of Human Resources, 200 Dailey Drive, Orange, VA 22960 or by phone at 540-661-4550.





ORANGE COUNTY PuUBLIC SCHOOLS
TAYLOR EDUCATION ADMINISTRATION COMPLEX
200 DAILEY DRIVE

ORANGE, VIRGINIA 22960
WWW.0CSSs-va.org
540-661-4550 Fax 540-661-4599
Total carryover request:  FY2016 ongoing capital prejects $ 893,393
Operating one-time expenses 295,205
Restoration of budget cuts 270,823
Use of remaining carryover 404,043
Total $1,863,464
Portion attributable to School Operating Fund: $ 970,071
Portion attributable to School Capital Fund: 893,393

Please do not hesitate to contact me if you have any questions.

Cc: Brenda Tanner, Ed.D., Superintendent

The Orange County School Board does not discriminate on the basis of gender, race, color, age, religion, national origin or
disability in its employment practices or educational program and activities. Compliance inquiries should be directed to the
Coordinator of Human Resources, 200 Dailey Drive, Orange, VA 22960 or by phone at 540-661-4550.





ORANGE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960

MARK JOHNSON, DISTRICT ONE
JAMES K. WHITE, DISTRICT TwO

S. TEEL GOODWIN, DISTRICT THREE
JAMES CROZIER, DISTRICT FOUR

Lee H. FRAME, DISTRICT FIVE PHYSICAL ADDRESS:

> _ R. LINDSAY GORDON [}l BUILDING
R. BRYAN DAVID 112 WEST MAIN STREET
COUNTY ADMINISTRATOR POBox 111

ORANGE, VIRGINIA 22960
PHONE: (540) 672-3313
Fax:  (540)672-1679

MOTION: December 20, 2016
Regular Meeting
SECOND: Res. No. -

RE: RESOLUTION APPROVING A BUDGET AMENDMENT AND
SUPPLEMENTAL APPROPRIATION FOR THE ORANGE COUNTY PUBLIC
SCHOOLS OPERATING AND CAPITAL PROJECTS FUNDS

WHEREAS, the School Board has submitted a request to carry-forward unspent funds
from the FY16 fiscal year to complete several ongoing capital and operational projects, and to
fund additional operating and capital projects from FY16 operational savings; and

WHEREAS, the appropriate advertisements and public hearings, as required by Section
15.2-2507 of the Code of Virginia, have been conducted; and

WHEREAS, the proposed capital projects and operational expenditures are expected to
be completed during FY17;

NOW, THEREFORE, BE IT RESOLVED, that the Orange County Board of Supervisors
hereby approves and adopts the Fiscal Year 2017 budget amendment, and appropriates all
funds as set forth in the amendment below:

PROPOSED SUPPLEMENTAL APPROPRIATION AND BUDGET AMENDMENT FOR ORANGE
COUNTY, VIRGINIA

School Operating Fund Current Proposed Amendment
Revenues:

Transfer from General Fund $21,155,416.00 $ 22,125,487.00 $ 970,071.00
Commonwealth 26,935,587.00 26,935,587.00 -
Federal 2,100,104.00 2,100,104.00 -
Other 1,121,760.00 1,121,760.00 -
Transfers from Other Funds - - -
Schools Total Revenue $51,312,867.00 $ 52,282,938.00 $ 970,071.00

Expenditures:
School Operating Fund $51,312,867.00 $ 52,282,938.00 $ 970,071.00
Schools Total Expenditures $51,312,867.00 $ 52,282,938.00 $ 970,071.00

Page 1 of 2





School Capital Projects Fund

Revenues:
Transfer from General Fund
School Capital Projects Revenue Total

Expenditures:
Capital Project Expenditures
School Capital Projects Expenditure Total

County General Fund

Revenues:

Local Sources

Commonwealth

Federal Government

General Fund Reserve & Transfers In
General Fund Total Revenues

Expenditures:

General Government Administration
Judicial Administration

Public Safety

Public Works

Health & Welfare

Education

Parks, Recreation & Culture
Community Development
Non-Departmental

Transfers to Other Funds

General Fund Total Expenditures

Votes:

Ayes:

Nays:

Absent from Vote:
Absent from Meeting:

For Information:

Current

$ 1,963,068.00
$ 1,963,068.00

$ 1,963,068.00
$ 1,963,068.00

Current

50,376,088.00
8,104,068.00
31,584.00
695,505.00
$59,207,245.00

$ 3,419,763.00
1,725,416.00
11,646,724.00
926,845.00
3.034,700.00
10,306.00
1,325,231.00
1,362,752.00
389,602.00
35,375,906.00
$59,207,245.00

Proposed

$ 2,856,461.00
$ 2,856,461.00

2,856,461.00
2,856,461.00

@ H

Proposed

50,376,088.00
8,104,068.00
31,584.00
2,558,969.00

$ 61,070,709.00

$ 3,419,763.00
1,725,416.00
11,646,724.00
926,845.00
3,034,700.00
10,306.00
1,325,231.00
1,3562,752.00
389,602.00
37,239,370.00

$ 61,070,709.00

Thomas E. Lacheney, County Attorney

Amendment

$ 893,393.00
$ 893,393.00

$ 893,393.00
$ 893,393.00

Amendment

1,863,464.00
$ 1,863,464.00

1,863,464.00
$ 1,863,464.00

Glenda Bradley, Assistant Co. Admin. for Finance & Mgmt. Services
Connie Clark, Accountant

Dr. Brenda Tanner, Superintendent
Alex Bryan, Chief Financial Officer-OCPS

CERTIFIED COPY

Clerk to the Board of Supervisors
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ORANGE COUNTY, VIRGINIA
FINANCE DEPARTMENT
Glenda E. Bradley g

Assistant County Administrator
for Finance & Management Services

R. Lindsay Gordon, Hll Building
112 West Main Street

2nd Floor

P.O. Box 111

(540) 661-5406 Direct
Orange, VA 22960

(540) 672-0900 Fax
Email: gbradley@orangecountyva.gov

To: Orange County Board of Supervisors o,

From: Glenda Bradley, Asst. Co. Admin. for Finance & Mgmt. Service@@

Through: R. Bryan David, County Administrato /

Date: October 19, 2016

Subject: FY17 Request for Budget Amendments (carry forwards from FY16 to
FY17)

Attached is a request for an amendment to the FY17 operating budget. The request
is a carry forward of additional Y16 budgeted funds. This request was originally
intended for inclusion in the regular carry-forward appropriation in August. The
funds are intended to cover carry forward requests that were previously approved,
but subject to the County Administrator's subsequent transfer into individual
departments at the appropriate time.

Please contact me if you have any questions or need any additional information.

Recommended Action:

Adopt the attached budget and appropriation amendments with other Consent
Agenda items.





10/19/2016 10:44 ORANGE COUNTY, VA

P 1
gbradley BUDGET AMENDMENTS JOURNAL ENTRY PROOF bgamdent
LN ORG OBJECT PROJ ORG DESCRIPTION ACCOUNT DESCRIPTION PREV BUDGET AMENDED
ACCOUNT LINE DESCRIPTION EFF DATE BUDGET CHANGE BUDGET ERR
YEAR-PER JOURNAL EFF-DATE REF 1 REF 2 SRC JNL-DESC ENTITY AMEND
2017 04 2021 10/25/2016 BAMEND CF 102516 BUA CF 102516 1
1 30052001 39900 Approp Fund Balance-GF Appropriated Fund Balance -693,874.00 -17,295.00 -711,169.00
1100-300520-39900-0-00-45-0000-000-00000~- Contingency Carry Forward 10/25/2016
2 49140001 45901 Contingency Fund Contingency-Co Admin -5,500.00 17,295.00 11,795.00
1100-491400-45901-9-11-00-0000-000-00000- Contingency Carry Forward 10/25/2016

*% JOURNAL TOTAL 0.00





10/19/2016 10:44 ORANGE COUNTY, VA P 2
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
CLERK: gbradley
YEAR PER JNL
SRC ACCOUNT ACCOUNT DESC OB DEBIT CREDIT
EFF DATE JNL DESC REF 1 REF 2 REF 3 LINE DESC
2017 4 2021
BUA 30052001-39900 Appropriated Fund Balance 17,295.00
10/25/2016 CF 102516 BAMEND CF 102516 Contingency Carry Forward
BUA 49140001-45901 Contingency-Co Admin 17,295.00
10/25/2016 CF 102516 BAMEND CF 102516 Contingency Carry Forward
.00 .00
BUA 1100-29950 Appropriations 17,295.00
10/25/2016 CF 102516 BAMEND CF 102516
BUA 1100-29960 Estimated Revenue 17,295.00
10/25/2016 CF 102516 BAMEND CF 102516
SYSTEM GENERATED ENTRIES TOTAL 17,295.00 17,295.00
JOURNAL 2017/04/2021 TOTAL 17,295.00 17,295.00





10/19/2016 10:44 ORANGE COUNTY, VA P 3
gbradley BUDGET AMENDMENT JOURNAL ENTRY PROOF bgamdent
FUND YEAR PER JNL. EFF DATE DEBIT CREDIT
ACCOUNT ACCOUNT DESCRIPTION
1100 General Fund 2017 4 2021 10/25/2016
1100-29950 Appropriations 17,295.00
1100-29960 Estimated Revenue 17,295.00
FUND TOTAL 17,295.00 17,295.00

** END OF REPORT - Generated by Glenda Bradley **






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540)672-3313
Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk

THROUGH: R. Bryan David, County Administrator, /
DATE: October 19, 2016

SUBJECT: Amendments Regarding Department of Labor FLSA Changes

As you will recall, the Department of Labor announced changes earlier this year regarding an
increase in the salary threshold used when determining an employee’s FLSA status - whether the
employee can be exempt or non-exempt. Upon analyzing the current positions and designations,
it was determined there were eight (8) employees affected by this increase.

The increase in salary threshold is not effective until December 1, 2016. Therefore, staff engaged
in discussions with each of the direct supervisors in order to develop a recommendation for each
of the affected employees. The recommendations are shown below:

FY17 Budget
Impact

Department Recommendation

Budget Impact Notes

. i No additional funds are
\% | -is and ! )
Leave salary gs-is necessary as salary is not

l
Commissioner of |
i

 Chief Deputy the Revenue , conve: r’:lo Ir;or;—:xempt $0.00 - changing and there is no

i ployee. . need to budget for overtime.
Leave salary as-is and Budget $2,000 for potential

' CSA Coordinator | Office on Youth | convert to non-exempt $2,000.00 overtime related to change in |

‘ " employee. i FLSA status.

T N No additional funds are
| ? Leave salary as-is and :
- Chief Deputy Treasurer convert to non-exempt $0.00 hecessary as salary is not

employee. changing and there is no

Increase salary in
' Childcare Site ! ordter o Imain_ttain
. . i . internal equity
‘ ggz:;?izgglldcare | Office on Youth |  batwesn childeare
Maniager positions. Employee
will remain exempt. §

% Gordon-Barbour

' Appropriate funds necessary

$2,602.00 to maintain internal equity
between childcare positions.

'

1l
{
|
i

need to budget for overtime.





Memorandum to the Board
October 19, 2016

Page 2
Increase salary in
Locust Grove order to meet DOL . Appropriate funds necessary
: Childcare Site Office on Youth salary threshold. $2,549.18 to increase employee's
* Director Employee will remain 3 salary.
‘ exempt.
Increase salary in
! . order to meet DOL Appropriate funds necessary
E‘g‘;;?j:"’" IS Library salary threshold. ~ $1,117.00 to increase employee's
; - Employee will remain salary.
! exempt.
| ‘ No additional funds are
' Planning and | Leave salary as-is and necessary as salary is not
' Planner Zoni . convert to non-exempt $0.00 changing. Funds are already
| . Zoning | o
employee. : budgeted for known overtime
| expenses.
‘ Increase salary in ! |
f - order to meet DOL - Appropriate funds necessary
| gﬁlf-esr:’;ggency Social Services salary threshold. $6,412.00 toincrease employee's
i P ' Employee will remain ; salary.
i exempt. *

The recommendations above will result in an FY17 budget impact of $14,680.18. The source of
funds has been identified through a surplus in the wage reserve line item as the result of a change
in the State’s compensation plan for Social Services.

Following approval by the Board, staff will communicate the changes with the direct supervisors
and reiterate the planning efforts that should be made, particularly for those employees affected
by a change from exempt to non-exempt and the impacts of unplanned overtime. The direct
supervisors will then formally communicate the changes to the affected employees.

Recommended Action:

Approve the recommended amendments to the employees affected by the change in salary
threshold from the Department of Labor, as described above.

cc: Thomas Lacheney, County Attorney
Glenda Bradley, Assistant County Administrator
for Finance and Management Services
Karen Gibson, Human Resources Manager
Connie Clark, Accountant
Cyndi Harbin, Payroll Accountant






ORANGE COUNTY, VIRGINIA

FINANCE DEPARTMENT

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

MAILING ADDRESS:
PO Box 111
ORANGE, VA 22960
sstraub@orangecountyva.gov
PHONE: (540) 661-5407
Fax:  (540)672-0900

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors g%
FROM: Stephanie Straub, Financial Management Specialist

THROUGH: R. Bryan David, County Administra%
DATE: October 4, 2016

SUBJECT: SHI International Corporation Contract Renewal

The County currently holds a contract with SHI International Corporation for Microsoft License
Reselling services through cooperative contract #VA-131017-SHI, with the Commonwealth of
Virginia. The Commonwealth of Virginia contract was recently renewed through October 16,
2017.

SHI International Corporation has a history of providing Orange County with quality products.
Funding has been approved for computers and related accessories in line item1100-41251001-
46015.

Staff recommends the contract with SHI International Corporation be renewed for a twelve (12)
month term as provided for in the Commonwealth of Virginia contract. The new term shall be
effective through October 4, 2017.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to

authorize staff to renew contract VA-131017-SHI with SHI International Corporation, per
the original contract terms.

cc: Larry Clement, IT Director






ORANGE COUNTY, VIRGINIA

FINANCE DEPARTMENT

MAILING ADDRESS:
POBox111
ORANGE, VA 22960

STEPHANIE STRAUB
FINANCIAL MANAGEMENT SPECIALIST

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

sstraub@orangecountyva.gov
PHONE: (540) 661-5407
FAX:  (540)672-0900

MEMORANDUM
TO: Orange County Board of Supervisors
THROUGH: R. Bryan David, County Administratgé
FROM: Stephanie Straub, Financial Managenient Specialistg%

DATE: October 18, 2015
SUBJECT: Veterinary Services Contract Renewals

In 2013 Orange County entered into three (3) contracts for veterinary services with Orange
Veterinary Clinic, VETSS, and HHD Mobile Veterinary Clinic, LLC.

Staff has been very pleased with the quality of service and treatment provided by Orange
Veterinary Clinic, VETSS, and HHD Mobile Veterinary Clinic, LLC.

Staff recommends that the Board of Supervisors renew the contracts with Orange Veterinary
Clinic, VETSS, and HHD Mobile Veterinary Clinic, LLC for veterinary care services for an
additional term. The new contract terms shall extend from December 20, 2016 through
December 19, 2017; the third (3) of four (4) possible renewals.

Recommended Action:
Supervisor made a motion, seconded by Supervisor , to renew
one (1) year contracts for veterinary services with Orange Veterinary Clinic, VETSS, and

HHD Mobile Veterinary Clinic, LLC. The new contract terms shall extend from December
20, 2016 through December 19, 2017; the third of four (4) possible renewals.

cc: Virginia Strong, Animal Shelter Director






ORANGE COUNTY, VIRGINIA

HUMAN RESOURCES

KAREN GIBSON
HUMAN RESOURCES MANAGER

MAILING ADDRESS:
P.O.Box 111

ORANGE, VA 22960

kgibson@orangecountyva.gov

PHONE: (540)672-3313

Fax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Karen Gibson, Human Resources Manager \(‘6‘7

THROUGH: R. Bryan David, County Administratoé%
DATE: October 13, 2016

SUBJECT: Amendment to Personnel Policy 4.13 Regarding Retirement Practices

Upon reviewing Personnel Policy 4.13, it was determined that changes to the Policy were
necessary in order to comply with the County’s procedure regarding employee contributions to
the Virginia Retirement System (VRS). Attached, please find Policy 4.13 with the proposed
changes shown in red. These minor amendments would not change current practice, but would
instead align the Policy with current practice.

Recommended Action:

Supervisor made a motion, seconded by Supervisor , to adopt
the amendments to Personnel Policy 4.13 regarding VRS retirement contributions, as
presented and attached.

Attachment as noted.

cc: Thomas Lacheney, County Attorney
Glenda Bradley, Assistant County Administrator
for Finance and Management Services
Cyndi Harbin, Payroll Accountant
Connie Clark, Accountant





COUNTY OF ORANGE, VIRGINIA
PERSONNEL POLICIES MANUAL

RETIREMENT

POLICY NO.: 4.13 EFFECTIVE DATE: 10/1/96

REVISED: 10/25/16

OVERVIEW: This policy describes the County's retirement benefits program.

SCOPE: This policy applies to all full time, regular employees.

PROVISIONS:
A. Eligibility:

All regular, full time employees automatically participate in the Virginia Retirement System
(VRS).

Regular Retirement Program:

The Ceunty-employee pays the employee's contribution which is a percentage of regular
salary. The County alse-pays the employer contribution to the retirement fund for each
employee. A portion of the employee's salary is withheld each pay period for social security
contribution.

Eligibility for retirement and monthly retirement benefit are influenced by the employee's
retirement age, length of service, and salary history, and is subject to change from time to
time by the VRS or the General Assembly.

Retirement planning and counseling is offered by the Virginia Retirement system.
Employees seeking detailed information regarding their contributions, projected retirement
benefits, or other aspects of their personal retirement benefits should be referred to one of the
VRS customer services representatives.

An employee who terminates employment prior to retirement may be able to withdraw
his/her share of the vested retirement contributions.





Orange County
Policy 4.13 (p.2)

C.

Disability Retirement:

If an employee becomes mentally or physically unable to perform his/her present duties and
the disability is expected to be permanent, he/she may apply for disability benefits.

Regular disability retirement may be granted if warranted by medical conditions and all other
established VRS qualifications are met.

For a work related disability which falls under the Virginia Worker's Compensation Act,
compensation provided by VRS is coordinated with any benefits received under worker's
compensation and social security disability benefits.






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0O.Box 111
ORANGE, VA 22960

R. BRYAN DAVID
COUNTY ADMINISTRATOR

bdavid@orangecountyva.gov
PHONE: (540)672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: R. Bryan David, County Administrat

DATE: October 19, 2016
SUBJECT: Orange County Legislative Priorities for 2017

The Board of Supervisors has been developing its 2017 Legislative Priorities since July. At its
meeting on October 11", the Board agreed to include a priority concerning House Bill 1347
(Wireless Communications Infrastructure). Specifically, a priority expressing the Board’s
opposition to the provision limiting the annual fee, or rent, which may be charged to private
wireless companies for use towers or related infrastructure owned by a locality.

The drafting of the priority is underway and will be sent under separate cover prior to the Board
of Supervisors meeting on October 25™. This priority will be included in a draft 2017 Legislative
Priorities document.

The Board of Supervisors could defer adoption of the 2017 Legislative Priorities until either of its
meetings on November 9" or December 6™. This allows sufficient time to transmit the document
to Senator Reeves and Delegate Freitas prior to the start of the 2017 Virginia General Assembly
session.

Recommended Action:

For the Board of Supervisors information.

cc: Thomas Lacheney, County Attorney






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAvVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.O.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAX:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Cler

THROUGH: R. Bryan David, County Administrat%
DATE: October 19, 2016

SUBJECT: Public Hearing Schedule for November 9, 2016 at Lake of the Woods

Traditionally, the Board of Supervisors has only one (1) meeting in the month of November, and
the meeting is held at Lake of the Woods. This year, there is no plan to have a Worksession and
the Regular Meeting is scheduled to begin at 6:00 p.m. We are planning to recess at 7:00 p.m.,
immediately following the conclusion of Public Comment, to have our annual meeting with the
Lake of the Woods Board of Directors. The Board may continue with the Regular Meeting agenda
following the recess, if there are matters remaining.

Two (2) Public Hearings (a change in the real estate tax due date and amendments regarding tax
relief applications) were required to be scheduled. At least one of these matters could not be
delayed to a Regular Meeting in December. Therefore, the Public Hearings were scheduled for
the Wednesday, November 9, 2016 meeting.

Following consultation with the Chairman, it was determined that the Public Hearings should be
advertised and scheduled for 6:00 p.m., rather than the traditional time of 7:00 p.m. The meeting
would be called to order, the agenda would be adopted, and the Public Hearings would be
conducted. After the Public Hearings, the meeting would continue as usual.

Recommended Action:

For the Board of Supervisors’ information. No action necessary.

cc: Thomas Lacheney, County Attorney






ORANGE COUNTY, VIRGINIA

OFFICE OF THE COUNTY ADMINISTRATOR

R. BRYAN DAVID
COUNTY ADMINISTRATOR

MAILING ADDRESS:
P.0.Box 111
ORANGE, VA 22960
bdavid@orangecountyva.gov
PHONE: (540) 672-3313
FAax:  (540)672-1679

PHYSICAL ADDRESS:
112 WEST MAIN STREET
ORANGE, VA 22960

MEMORANDUM
TO: Orange County Board of Supervisors
FROM: Alyson A. Simpson, Chief Deputy Clerk

THROUGH: R. Bryan David, County Administrator,

DATE: October 18, 2016

SUBJECT: Germanna-Wilderness Area Plan (GWAP) Steering Committee Update

The Board of Supervisors last received an update from the GWAP Steering Committee at the
September 13, 2016 Regular Meeting. The Steering Committee had met on Thursday, September
8, 2016, and the meeting focused on Planning and Zoning (overlay district, zoning districts, design
standards, etc.).

The GWAP Steering Committee met most recently on Tuesday, October 4, 2016. This meeting
focused on Transportation, and members continued the transportation planning process with the

assistance from Bill Wuensch, P.E. of EPR, PC.

The Steering Committee is scheduled to meet next on Thursday, October 27, 2016, where work
will continue on tasks related to Planning and Zoning.

Members of the Steering Committee will be prepared to offer comments and provide updates at
the Regular Meeting on October 25, 2016.
Recommended Action:

For the Board of Supervisors’ information. No action needed.

cc: Josh Frederick, Planning and Zoning Director
Kurt Hildebrand, Assistant County Administrator for Operations
Tommy Miller, Economic Development Director





