ORANGE COUNTY BOARD OF SUPERVISORS
JOINT MEETING WITH ECONOMIC DEVELOPMENT AUTHORITY
GORDON BUILDING, ORANGE, VIRGINIA
BoARD MEETING RoOM
TUESDAY, OCTOBER 25, 2016 — 7:00 P.M.

7:00 P.M.
1. Call to Order

2. Joint Meeting with Economic Development Authority
a. Economic Development Quarterly Report: Tommy Miller, Economic Development Director
b. Report on Recent Economic Development Functions, Programs, and Efforts: Maggie Colby,
Economic Development Authority Chair
c. Review of Department Goals and Work Program: Tommy Miller, Economic Development
Director

3. Questions and Discussion

4. Adjourn




THINK ORANGE VA

TOMMY J. MILLER ORANGE COUNTY VA ECONOMIC DEVELOPMENT R. Lindsay Gordon III

DIRECTOR Building

Phone: (540) 672-1238 P. O.Box 111

Fax: (540) 672-4762 112 West Main Street

Email: tmiller@orangecountyva.gov Orange, Virginia 22960
MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Rose Deal, Economic Development Assistant P_D

THROUGH: R. Bryan David, County Administrator
DATE: October 13, 2016

SUBJECT; Economic Development Quarterly Report

Tommy Miller, Director, and Maggie Colby, EDA Chair, will be present at the October 25, 2016,
Joint Board of Supervisors and Economic Development Authority meeting to present the attached,
3 Quarter 2016, Economic Development Quarterly Report.

Recommended action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





Orange County Economic Development
3rd Quarter Report for 2016

3-Year Comparison: August 2014 - August 2016
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e Prospect Request for Information: 10
e Site Visits: 4

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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3'd Quarter Report for 2016 (cont’d)

e Active Prospects: 65

~ thinkorangeva.com Website Statistics

Q3 Q3
thi nge\ m 2015 2016 Change
Total Visits to Website 1,832 1,549 -15.45%
Unique Visitors to Website 1,626 1,265 -22.20%
Total Page Views 3,323 4,286 28.98%
Average # of Pages Visited 1.81 2.77 52.54%
Average Time on Website 1:21 2:41 98.44%
Percent of New Visits 86.74 79.28 -8.60%
Other Activity ﬁ

Toured Montpelier with JIMU Marketing Dean

Issued Request for Proposal for Stormwater Detention Pond maintenance at the Thomas E.
Lee Industrial Park

Revised all marketing maps for the Office of Economic Development with DIA Inc.

Board adopted Economic Development Incentive Policy

Completed and launched new Economic Development website created by Blue Cloud Studio
Planned and solicited sponsors for Agritourism Workshop & Quad County Business Summit
Participated in several site selector meetings

Toured available Gordonsville Main Street properties

Met with Ed Van Hoven and toured American Color

Met with Adam Kell and toured American Woodmark

Met with Lohmann to discuss broadband

Visited VT’s Northern Piedmont Center and toured first crop of industrial hemp

Attended CVPED Talent Attraction Committee

Sat on interview panel for Orange Workforce Center Resource Room Specialist vacancy
Attended RRRC Rural Development Roundtable

Attended VACO Region 7 legislative meeting

Attended multiple Business Coffee First networking events, and Chamber ribbons cuttings
Attended VEDA 2016 Leadership Retreat

Attended and sponsored OCPS new teacher luncheon

Submitted Route 3’s King property for VEDP’s VA Business Ready Sites Program

Met and tour properties with VEDP representative Lindsey Hurt

Met with Gordonsville Town Manager, Debbie Kendall

Attended CVPED Partners outing at Barboursville Vineyard

Met with Jay Langston of VEDP

Worked with CVSBDC to coordinate outreach marketing calendar for 2016-2017

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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3rd Quarter Report for 2016 (cont’d)

Participated in several news interviews with various news channel outlets regarding recent
department initiatives.

Organized upcoming Manufacturing Day on October 26" for OCPS 10" graders to tour RIDGID
Products with support from GENEDGE Alliance.

Toured Kno Corrosion

Town of Gordonsville adopted FEMA’s National Flood Insurance Program

Met with Wirt Confroy of VTC regarding tourism initiatives at Montpelier

Help set up and hosted 2 Workforce Center Job Fair in Board Room —July 27*" and Sept. 14t
Met with Stephen Versen and Michele Poe with VDACS

Met with Robert Butters and new Green Applications investors

Met with Phil Sheldan of VEDP

Toured Co-Working Space and began planning for the space

Toured properties with prospect from Denver, CO

Created application form for Orange County’s new incentives

Attended VEDA Fall Conference

Worked with Administration and Planning Department on Montpelier Zoning District
Attended Virginia Velocity Tour Kick-off and Breakfast — Tim Woodward with Tellus

Held 2016 Agritourism Workshop

Ribbon Cutting at Old American Barn.

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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3rd Quarter Report for 2016 (cont’d)

New thinkorange.com website.

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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3rd Quarter Report for 2016 (cont'd)

Agritouf)’sm Workshop image

Tommy visited the industrial hemp farm at Virginia Tech’s Northern Piedmont Center

July 27" Job Fair

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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3rd Quarter Report for 2016 (cont’d)

VA Velocty Tour topped at Montpelier, with Orange County’s own
Tellus Agronomics being featured.

For additional information, contact Tommy Miller at 540-672-1238 or tmiller@orangecountyva.gov.
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TOMMY ]. MILLER ORANGE COUNTY VA ECONOMIC DEVELOPMENT R. Lindsay Gordon III

DIRECTOR Building

Phone: (540) 672-1238 P. O.Box 111

Fax: (540) 672-4762 ) 112 West Main Street

Email: tmillet@orangecountyva.gov Orange, Virginia 22960
MEMORANDUM

TO: Orange County Board of Supervisors

FROM: Rose Deal, Economic Development Assistant @

THROUGH: R. Bryan David, County Administrato%%
DATE: October 13, 2016

SUBJECT: Review of Department Goals and Work Program

Attached, please find the upcoming Work Plan for the Economic Development Office. Tommy
Miller, Director, and Maggie Colby, EDA Chair, will be present at the October 25, 2016, Joint
Board of Supervisors and Economic Development Authority meeting to present and discuss the
Work Plan.

Recommended action:

For the Board of Supervisors’ information. No action needed.

Attachment as noted.





Economic Development Departmental Goals and Strategy

The departmental goals and strategy for Orange County Economic Development are a guiding document to
help support the efforts of the department’s staff and resource partners. These goals are intended to be a
five (5) year work plan for the department and will be reviewed at six (6) month intervals.

Goal 1
The Orange County office of Economic Development will have strong relationships with existing businesses,
including major employers and high growth small businesses through the management of a productive
existing business program.
Strategy 1: Visit one (1) business per month.
Strategy 2: Host an annual employer roundtable.
Strategy 3: Host 2-3 small business workshops per quarter as determined by the business survey
in Appendix F.
Strategy 4: Maintain networking partnerships with Orange Chamber of Commerce (OCC), Central
Virginia Small Business Development Center (CV SBDC), Small Business Administration (SBA),
Supplier Diversity, and other partners.
Strategy 5: Create awareness of services through quarterly newsletters, social media outlets, and
the Orange County Economic Development website.

Goal 2
A strong entrepreneurial community will support start-up businesses who are engaged with one another as
well as local and regional investors and the local business community.
Strategy 1: Form a quarterly coffee meetup group.
Strategy 2: Host 1-2 small business workshops per quarter that target entrepreneurship.
Strategy 3: Develop an annual entrepreneur competition with rewards for funding winning projects
in collaboration with willing partners.
Strategy 4: Create inexpensive co-working space for startup companies with printing, Wi-Fi and
consulting services provided.





Goal 3

Orange County’s office of Economic Development successfully attracts new and diverse business investment

with the creation of higher wage employment.
Strategy 1: Ensure updated marketing collateral, to include print and web-based material, promoting
all aspects of quality of life, cost of doing business, available workforce, and real estate opportunities
within the county.
Strategy 2: Formalize an incentive policy which promotes capital investment and job creation in the
community, accessible to existing businesses, entrepreneurs, and new businesses looking to locate
in Orange County.
Strategy 3: Continue improvements to the Thomas E. Lee Industrial Park, assess potential for future
industrial real estate opportunities, and infrastructure needs.
Strategy 4: Conduct two (2) marketing trips per year with various partners including, CVPED,
Virginia Economic Development Partnership (VEDP), Port of Virginia, or personal network to target
identified base industries.
Strategy 5: Cultivate and grow marketing network with CVPED and VEDP staff through quarterly
face-to-face interaction and professional networking events.
Strategy 6: Encourage and propagate an effective network of site consultants and commercial
brokerage advisors through professional networking events and a quarterly visitation schedule.
Strategy 7: Meet quarterly with identified property owners and towns staff to gage interest in
willingness to develop, sell, or lease properties.

Goal 4
A fully engaged workforce community supplies talent to our existing businesses and prepares for future
workforce needs.
Strategy 1: Continue to enhance our workforce partnerships with Orange County Public Schools
(OCPS), Germanna Community College (GCC), Piedmont Workforce Network (PWN), Virginia
Employment Commission (VEC), and other relevant resource partners.
Strategy 2: Maintain participation on the OCPS CTE and Business Advisory Committees.
Strategy 3: Create annual company tours for OCPS students and teachers.
Strategy 4: Participate in and promote opportunities offered through our workforce and higher
education partners (ie: Shark Tank, robotics competitions, job fairs, etc.).

Goal §

Orange County has a wide variety of indoor and outdoor recreational opportunities complimented by

numerous entertainment, dining and shopping options for both local residents and visiting tourists.
Strategy 1: Continue regular outreach with various tourism partners (Orange County Tourism,
Orange County Parks and Recreation, Virginia Tourism Corporation (VTC), Charlottesville Region
tourism partners, VA Film Office, efc.).
Strategy 2: Meet quarterly with Orange County Tourism and Orange County Parks and Recreation
to evaluate tourism and recreational opportunities previously identified in the stakeholder meetings,
as listed in Appendix B (i.e. trails, disc golf, bowling, grocer etc.).
Strategy 3: Meet quarterly with staff at Montpelier Foundation to strategize execution of
recommendations from the Agriculture and Forestry Industry Development Grant study conducted
by the Virginia Tech Office of Economic Development.





