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BOARD OF SUPERVISORS MINUTES         JULY 12, 2016 
 

At a worksession of the Orange County Board of Supervisors held on Tuesday, July 12, 2016, 
beginning at 4:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange, 
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice Chairman; R. Mark Johnson; James K. 
White, and James P. Crozier.  Also present: R. Bryan David, County Administrator; Thomas E. Lacheney, 
County Attorney; and Alyson A. Simpson, Chief Deputy Clerk. 
 
 
RE: VOLUNTEER / CAREER STATION RESPONSE STANDARD OPERATING GUIDELINE (OCFCA 

SOG-011), ORANGE COUNTY FIRE CHIEF’S ASSOCIATION 
R. Bryan David, County Administrator, explained that the Board of Supervisors and the Fire Chief’s 

Association conducted a joint worksession on January 19, 2016, at which time the Orange County Fire and 
Emergency Medical Services Strategic Plan was presented.  The plan outlined six (6) goals, one of them 
being adequate staffing and response capabilities.  In response to said goal, the Fire Chief’s Association 
developed a Standard Operating Guideline (OCFCA SOG-011) for Volunteer / Career Station Response.  
Mr. David added that the purpose of the SOG was to establish a series of guidelines for paid Fire and EMS 
personnel who served as supplemental staffing in volunteer fire stations that required a “jump-staff” 
response based on the call type they were dispatched for.  He presented a copy of the proposed SOG to 
the Board. 

 
John Harkness, Fire and EMS Chief, provided an explanation of the current practices for this type 

of volunteer / career response, and gave generic examples of situations in which this SOG could be put to 
use.  He also suggested three minor changes to the SOG regarding hours of service, holidays, and the 
existing MOU already in place with Mine Run Volunteer Fire Company. 
 

Discussion ensued among the Board regarding: response approaches; prioritization of calls for 
service; use of the IAmResponding software; allocation of resources; and the Board’s desire for minor 
changes to the SOG. 

 
By consensus, the Board requested that staff present the desired changes to the SOG to the Fire 

Chief’s Association for approval, with the understanding that the revised SOG would be presented to the 
Board for consideration again at the July 26, 2016 meeting. 
 
 
RE: FY2018 – FY2022 CAPITAL IMPROVEMENTS PLAN 

Stephanie Straub, Financial Management Specialist, reminded the Board that staff had previously 
sought input on Capital Improvements Plan projects that had sustained a prolonged tenancy in the CIP 
document, were debt funded, or did not have an identified funding source.  At a previous worksession, the 
Board had provided some direction on said projects, but staff was looking for additional direction from the 
Board in order to finalize the list and continue with development of the next iteration of the CIP. 

 
Discussion ensued among the Board regarding: technology park acquisition; eastern collection site; 

Landfill cell expansion; High School Master Plan; Locust Grove station; and desired changes to the list of 
projects to remain, to be removed, or to be moved to a potential future list. 

 
By consensus, the Board approved the changes to the Capital Improvements Plan projects, as 

discussed, providing the necessary direction to staff. 
 
 
RE: FUNDING REQUEST FROM CULPEPER SOIL AND WATER CONSERVATION DISTRICT 

Supervisor White presented a request to the Board from the Culpeper Soil and Water Conservation 
District (CSWCD).  He noted that the District was requesting a portion of funding for the addition of a staff 
member to assist with the expansion in programming.  The programming was to benefit and be available 
to Orange County residents, as well as residents of the other participating localities.  Mr. White noted that 
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while grants were funding the program expansion, the District was in need of the additional employee to 
oversee the work.  He indicated that the total request for FY17 was $18,700 and for FY18 was $13,500. 

 
On the motion of Mr. White, seconded by Mr. Goodwin, which carried by a vote of 5-0, the Board 

authorized a supplemental appropriation to the Culpeper Soil and Water Conservation District for FY17 in 
the amount of $18,700, to be funded from the Contingency Fund, so long as the other participating localities 
also agreed to the funding, with further understanding that the funding request for FY18 in the amount of 
$13,500 would be considered as part of the overall budget process. 
 
Ayes:  Johnson, White, Goodwin, Crozier, Frame.  Nays:  None. 
 
 
RE: ADJOURN 

The Board concluded its Worksession and continued to its Regular Meeting at 4:55 p.m. 
 
 
_______________________________ 
Lee H. Frame, Chairman 
 
 
_______________________________ 
R. Bryan David, County Administrator 


