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Pursuant to § 2.2-5208 VA Code Ann., the Family Assessment and Planning Team (FAPT), in 

accordance with § 2.2–2648 VA Code Ann., shall assess the strengths and needs of troubled children, 

youths and families who are approved for referral to the team and identify and determine the 

complement of services required to meet these unique needs.   

A. Every such FAPT, in accordance with policies developed by the CPMT, shall: 

1. Review referrals of children, youths and families to the team; 

2. Encourage family participation in all aspects of assessment, planning, and 

implementation of services; 

3. Encourage participation of foster parents in the assessment, planning and 

implementation of services.  The Case Manager shall notify the foster parents of the 

time and place of all assessment and planning meetings. Also, foster parents shall be 

given the opportunity to speak at the meeting or submit written testimony if unable to 

attend.  The opinions of the foster parents shall be considered by the FAPT in its 

deliberations; 

4. Develop an Individual Family Services Plan (IFSP) for youth and families reviewed by 

the FAPT that provides for appropriate and cost-effective services; (Forms F1-Part 

A,B,C) 

5. Identify children or youths who are at risk of entering, or are placed in, residential care 

through the CSA program that can be appropriately and effectively served in their 

homes, relatives’ homes, family-like settings, and communities.  For each child or youth 

entering or in residential care, in accordance with the policies of the CPMT developed 

pursuant to § 2.2-5206(17) VA Code Ann., the FAPT or approved alternative 

multidisciplinary team, in collaboration with the family, shall  

(i) Identify the strengths and needs of the child, or youth, and his
1
 family through 

conducting or reviewing comprehensive assessments, including but not limited 

to information gathered through the mandatory uniform assessment instrument,  

(ii) Identify specific services and supports necessary to meet the identified needs of 

the child, or youth, and his family building upon the identified strengths,  

(iii)Implement a plan for returning the youth to his home, relative’s home, family-

like setting, or community at the earliest appropriate time that addresses his 

                                                 
1
 The term “his” is intended to include “her.” 



 

needs, including identification of public or private community-based services to 

support the youth and his family during transition to community-based care, and  

(iv) Provide regular monitoring and utilization review of the services and residential 

placement for the child, or youth, to determine whether the services and 

placement continue to provide the most appropriate and effective services for 

the child, or youth, and his family; 

6. Where parental or legal guardian financial contribution is not specifically prohibited by 

federal or State law or regulation, assess the ability of parents or legal guardians, 

utilizing a standard sliding fee scale, based upon ability to pay, to contribute financially 

to the cost of services to be provided and provide for appropriate financial contribution 

from parents or legal guardians in the individual family services plan; (Form C8) 

7. Refer the child, or youth, and family to community agencies and resources in 

accordance with the Individual Family Services Plan; 

8. Recommend to the CPMT expenditures from the local allocation of the State pool of 

funds; and 

9. Designate a person who is responsible for monitoring and reporting, as appropriate, on 

the progress being made in fulfilling the Individual Family Service Plan developed for 

each child, or youth, and family, such reports to be made to the team or the responsible 

local agencies.   

B. Philosophy 

The Orange County FAPT believes that all children, youths and communities deserve to be 

safe.  We believe in family, child, and youth-driven practices.  We believe that children do best 

when raised in families.  We believe that all children and youth need and deserve a permanent 

family.  We believe in partnering with others to support child and family success in a system 

that is family focused, child-centered, and community-based. (See also Appendix C2 Virginia 

Children Services Practice Model) 

 

  

http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-5208
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-5208
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A. Composition and Terms of Appointment 

Pursuant to § 2.2-5207 VA Code Ann., the Orange County FAPT shall include representatives 

of the following community agencies (lead agencies) who have authority to access services 

within their respective agencies:  

1. Rappahannock - Rapidan Community Services Board established pursuant to § 37.2-

501 VA Code Ann.; 

2. 16
th

 District Court Service Unit; 

3. Orange County Department of Social Services (DSS); and 

4. Orange County Public Schools. 

5. FAPT also shall include a parent representative.   

6. The FAPT may include a representative of the Department of Health at the request of 

the chair of the local CPMT.   

6. The FAPT may include a representative of a private organization or association of 

providers for children’s or family services and of other public agencies.  

7. The CSA Coordinator shall serve as a non-voting, ex-officio member of the FAPT. 

The terms for FAPT members, other than those listed as lead agencies above; extend for a 

period of two (2) years. Terms may be held consecutively with no limit on terms served. 

B. Minimum Guidelines and Qualifications 

Agency team members shall serve at the discretion of the agency head.  Any changes in FAPT 

members will be reported by the agency head to the CSA Coordinator at least 30 calendar days 

prior to the changes.   

1. If employed by one of the agencies listed in the Membership Policy F2A, and appointed 

to the FAPT, the member must be an approved representative of that agency and shall 

have the authority to access services, depending on availability of resources, within 

their respective agencies. 

2. The member must be prepared to serve as the Case Manager for cases referred by their 

agency, if necessary. 

3. The member must agree to accept and follow the policies and procedures adopted by the 

CPMT.  

http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+37.2-501
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+37.2-501


 

4. Other members may be appointed to the FAPT at the discretion of the CPMT after 

consultation with FAPT. 

5. Vacancies on FAPT will be filled by each individual agency. Agencies will notify the 

CSA Coordinator of any changes. 

C. FAPT Member Characteristics 

1. All those serving on a FAPT shall demonstrate the following characteristics: 

a. Commitment to the philosophy of the CSA; 

b. Respect for the beliefs and traditions of individuals coming from a wide variety of 

cultural, religious and ethnic heritages; 

c. Experience in coordination and provision of services across agencies; 

d. Knowledge about services offered within their agencies and authority from their 

agencies to access those services; 

e. Willingness to participate in training and skill development programs as required;  

f. Flexibility in their work schedule in order to accommodate needs of families; and 

g. Willingness to maintain the ethics of confidentiality. 

2. All mandated members, or their approved alternates, should be in attendance at regularly 

scheduled or emergency meetings. 

D. Parent Representative  

a. Pursuant to § 2.2-5207 VA Code Ann., parent representatives who are employed by a 

public or private program that receives funds pursuant to this chapter or agencies 

represented on a FAPT may serve as parent representative provided that they do not, as 

a part of their employment, interact directly and on a regular basis with potentially 

eligible children or youths, or supervise employees who do so. Notwithstanding this 

provision, foster parents may serve as parent representatives.   

b. Parent representatives may not be parents of children or youths that are currently 

receiving CSA funded services or have received CSA funded services within the past 

year. 

c. Orange County residents interested in serving as the parent representative on the FAPT 

shall complete the Office on Youth Volunteer application and submit to the CSA 

Coordinator for presentation at the next FAPT meeting. 

d. The FAPT will review the parent representative application and make its 

recommendation to the CPMT.  All applicable reference and background checks will be 

completed prior to the presentation of a potential candidate to CPMT.  

e. CPMT will review the potential candidate and, if deemed appropriate, the parent 

representative applicant will be contacted by the CSA Coordinator. 

E. Immunity 

Pursuant to § 2.2-5207 VA Code Ann., members of the FAPT will be immune from any civil 

liability for decisions made about the appropriate services to a family or proper placement or 

treatment of a child or youth who comes before the team, unless it is proven that such a person 

acted with malicious intent.  



 

 

F. Officers, Meetings and Rules  

The FAPT will have a Chairperson and Vice-Chairperson that rotate between Lead Agencies 

each year. (See Form F2) Meetings will be held at least once per month at dates and times 

determined by the FAPT.  

Meetings will generally be conducted informally with decisions reached by consensus. Should 

consensus not be achieved, the most recent version of Robert’s Rules of Order will be invoked. 

Any voting member may also request Robert’s Rules of Order be used in conjunction of 

business of the FAPT. 

 

G. Quorum 

 

Fifty-percent of the FAPT’s members shall constitute a quorum for all FAPT meetings.  

 

 

H. Attendance 

Attendance is expected at all FAPT meetings. FAPT members are required to personally 

attend, or send an approved designee, to at least 75% of the regularly scheduled meetings held 

within a calendar year.  

The Chairperson of the CPMT will be notified by the FAPT Chairperson or the CSA 

Coordinator of failure on the part of any member or agency to attend or provide representation 

at regularly scheduled meetings and/or any consistent pattern of inadequate representation. 

 

 

 

  



 

Family Assessment and Planning Team 

Policy and Procedures 

 

Duties and Responsibilities of the CSA Coordinator 

 

Policy No.: F3        Effective: 08/28/2012 

         Revised: 01/28/2014 

 

 

 

A. CSA Coordinator Responsibilities 

The CSA Coordinator will receive all referrals for FAPT reviews.  Prior to scheduling the case 

for review, the Coordinator will verify that the parent/guardian has signed the Consent to 

Exchange Information.  The Coordinator will, as needed, work with the person referring the 

case to research placement/service alternatives. 

1. The CSA Coordinator will schedule referrals for review by the FAPT.  

2. The CSA Coordinator will provide FAPT members, in a timely manner, a schedule of 

cases to be reviewed.  The schedule will list each case, which agency referred the case, 

and the approximate time the case will be heard.  The name of the child or youth will be 

provided so that team members can research agency files for pertinent information. 

3. The CSA Coordinator will verify that all persons present have signed a current 

Confidentiality Agreement.   

4. The CSA Coordinator or FAPT Chairperson will record all FAPT recommendations on 

the IFSP and will confirm that all participants have signed the IFSP. 

5. The CSA Coordinator will maintain pertinent records for each case, including, but not 

limited to:  

a. Original referral form; 

b. Original consent for the release of confidential information; 

c. Copies of any evaluations, reports, etc.; 

d. IFSP; 

e. FAPT approval sheets itemizing monthly expenditures for each child or youth; and 

f. Case Notes of the meeting. 

6. The CSA Coordinator will attend all CPMT meetings and will provide the CPMT with: 

a. Written information relevant to requests for funding; and 

b. Updates on the status of cases on which funds are being expended, and on other 

cases as requested. 



 

7. The CSA Coordinator will report any CPMT action on funding requests to the Case 

Manager within 48 hours.  The CSA Coordinator is then responsible for passing this 

information on to the vendor. 

8. The CSA Coordinator will serve as a liaison between the FAPT and CPMT and will work 

with the FAPT to ensure that appropriate action is taken on all CPMT decisions, concerns 

or requests. 

9. The CSA Coordinator will schedule active cases for review, taking into consideration: 

a. FAPT recommendations for review dates based on current assessments; 

b. Issues or concerns identified in monthly progress reports; and 

c. CPMT policies based on current OCS recommendations. 

10. The CSA Coordinator will attend all CPMT meetings and, as secretary to CPMT, record 

the minutes of the cases on the agenda and maintain copies of same.  

11. The CSA Coordinator, in collaboration with FAPT and CPMT, will coordinate an 

orientation for all new FAPT and CPMT members.  The CSA Coordinator will work with 

the CPMT and the FAPT to identify and coordinate ongoing training as necessary. 

12. The CSA Coordinator shall maintain such records as are necessary to document that all 

expenditures from CSA Funds have been made on behalf of a specific child or youth.  It 

is necessary to maintain the actual name of the child or youth in the office of the CSA 

Coordinator as an identifier so that expenditures can be traced to a specific child or youth 

during an audit. 

13. The CSA Coordinator shall sign and authorize expenditure of funds for the purchase of 

services, service agreements, Intent for Funding letters, Rate Certificates and contracts 

and will, on a monthly basis, submit a request for reimbursement of the State-share of 

expenses from the State Fiscal Agent for the appropriate funds.  Vendor contracts shall be 

updated annually by the Director of the Office on Youth and/or Government 

Representative. All other documents mentioned in this subsection will be forwarded to the 

vendor within five (5) business days of the CPMT approval by the CSA Coordinator. 

14. On a monthly basis, the CSA Coordinator will generate a written report to the Orange 

County Board of Supervisors and CPMT detailing the year-to-date expenditures and 

projections. 

15. Within 30 days of receipt of a written referral from a CPMT from another locality, the 

IFSP, and proof that the child or youth is legally residing in Orange County, the FAPT 

will assess the existing IFSP and adopt or amend and implement the revised plan. 

16. The County Orange Treasurer shall serve as the fiscal agent for the CSA Program.  

Responsibility for maintaining CSA records for the County has been assigned to the CSA 

Coordinator.   



 

B. General Definition of Work: 

The CSA Coordinator is designated by the CPMT to:  assist case managers; assist the 

respective chairperson in coordinating FAPT and CPMT teams; conduct and/or coordinate 

training, schedule meetings, prepare agendas and other documentation, and complete other 

duties for FAPT and CPMT as deemed necessary.   

a. Typical Tasks: 

1. Coordinates and facilitates CPMT and FAPT meetings.   

2. Revises forms used by FAPT and CPMT as needed to be consistent with current 

policy and procedures; 

3. Maintains an awareness of services and providers in the area; 

4. Works with CPMT to develop an annual plan that outlines service gaps and 

recommendations for expanding programming options; 

5. Keeps timely and accurate case records; 

6. Performs all financial and accounting functions related to the CSA program; and 

7. Other related duties. 
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A. FAPT Members Responsibilities 

1. All team members will attend and participate in the FAPT meetings.  If any team 

member cannot attend a regularly scheduled meeting, the approved alternate from the 

same agency will, if possible, attend the meeting. 

2. Team members will serve as a liaison to facilitate the exchange of information between 

the FAPT and his/her agency. This includes providing agency information to the FAPT 

and providing pertinent information from the FAPT to pertinent staff in his/her agency. 

3. To facilitate this information exchange, team members will research agency records to 

determine whether their agency has any pertinent information about the case to be 

staffed.  If pertinent information is discovered, the team member will bring the 

information to the meeting and share it with the team or, if unable to attend the meeting, 

will provide the information to their replacement or to another team member. 

4. If his/her agency is responsible for following-up with any of the FAPT 

recommendations, the team member will be responsible for making sure someone from 

his/her agency is assigned to do the follow-up and is responsible for reporting back to 

the Case Manager and/or FAPT about the status of the recommendation. 

5. All team members are responsible for keeping any information exchanged at a FAPT 

meeting confidential and all team members will sign a Confidentiality Agreement 

annually. 

6. Team members will participate as representatives of their agency and will act according 

to, and within, the guidelines of their agency. 

7. All new members will participate in an orientation which will include a review of 

policies, procedures and guidelines. 

 

B. FAPT Duties 

Pursuant to § 2.2-5208 VA Code Ann., the FAPT shall assess the strengths and needs of 

troubled children, youths and families who are screened and determined by the lead agency as 

appropriate for referral primarily using the eligibility criteria set forth in § 2.2-5212 VA Code 

Ann and FAPT Policy F7. The agency making the referral will be considered the lead agency. 

The team will identify and determine the compliment of services required to meet the unique 

needs of each referral. 

1. Review referrals of children, youths and families referred to the team. 



 

2. Encourage family participation in all aspects of assessment, planning and 

implementation of services. 

3. Review the IFSP which has been submitted by the Case Manager prior to staffing and 

develop outcomes for the child, or youth, and family. 

4. Refer the child, or youth, and family to community agencies and resources in 

accordance with the IFSP. 

5. Recommend to the CPMT expenditures from the State pool of funds. 

6. Designate the Case Manager as being responsible for monitoring and reporting on the 

progress being made in fulfilling the IFSP and for ensuring that reviews by the team are 

scheduled. 

7. Designate Team member and alternate to take notes of all FAPT meetings.  

 

C. Extent of FAPT Authority 

The FAPT will have the authority to review the service needs of children, youths and families 

who are referred.  When integrating the development of an IFSP with the service plan of a child 

or youth who is receiving services, the following considerations must be applied: 

1. The IFSP and the IEP 

The Individualized Education Plan (IEP) is developed in accordance with the right of the 

child or youth to receive a Free and Appropriate Public Education, as defined by federal 

statute and regulation.  The services identified by the IEP team must be provided to the 

child or youth.  Local policies governing access to the CSA pool funds by the eligible 

populations will ensure access to funds for students whose IEP's call for services that must 

be funded through the CSA pool funds.  While the FAPT recommendations may be 

incorporated in the IFSP, State and federal requirements for IEPs must still be met. 

2. The IFSP and the Court 

In any matter appropriately before a Court wherein the FAPT has recommended a level of 

treatment and services needed by the child, or youth, and family, the court may make such 

other disposition as is authorized or required by law, and services ordered pursuant to such 

disposition may qualify for funding from the pool under § 2.2-5211 VA Code Ann. 

3. The IFSP and the Foster Care Plan 

The Foster Care Service plan is developed in accordance with § 16.1-281 VA Code Ann.  

The Foster Care Service Plan provides safeguards to ensure that a permanent plan is 

developed for every child or youth in foster care.  Local policies governing access to CSA 

pool funds by the eligible populations will ensure access to funds for children or youths in 

foster care whose Foster Care Service Plan calls for services that must be funded through 

the CSA pool fund.  While the FAPT recommendations may be incorporated in the IFSP, 

State and federal requirements for service plans must still be met. 

The FAPT brings to all its deliberations the philosophy of the CSA.  Accordingly, the 

recommendations of the FAPT should be implemented.  FAPT recommendations for services 

by specific agencies must be consistent with those agencies’ mandates.  FAPT procedures and 

recommendations cannot supersede State or federal statutes.  The IFSP is legally binding to the 

extent the FAPT has offered specific services to the child or youth in connection with the IFSP.  



 

The FAPT is obligated to authorize such services, to the extent feasible.  If the child, youth, or 

parents fails to cooperate in obtaining such services, the FAPT cannot compel such 

cooperation. 
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The Case Manager will be responsible for: 

A. Monitoring the progress being made on the IFSP.  This includes checking with other service 

providers to determine: 

1. Whether services recommended in the plan are being provided; if not, why;  

2. What measurable progress is the child, or youth, and family making toward achieving the 

objectives in the IFSP; if not, why; 

3. What new strengths or needs have been uncovered; and  

4. What, if any, additional services are needed. 

B. Attending all FAPT meetings at which their case is scheduled for review and providing a 

progress report at the meeting.   

C. Reviewing the service plan with the parents/guardians of the child or youth and reporting to the 

FAPT any concerns the parents/guardians may have with the plan. 

D. Contacting the CSA Coordinator to schedule a review of the case if one is not scheduled or if a 

change in circumstances requires an earlier review date. 

E. Assessing the family's financial situation and its ability to make co-payments in accordance 

with CPMT Policy C8 and the Orange County CSA Parental Co-Pay Policy (Form C8). 

F. The Case Manager with the help of the CSA Coordinator will ensure that services are secured, 

and that those services are consistent with the recommendation of the FAPT.  This 

responsibility includes identifying appropriate providers, sending applications to providers, 

arranging interviews and, once accepted, determining the appropriate services to be delivered 

by the provider. The provider should be listed in the CSA Service Fee Directory located at 

http://www.csa.state.va.us/sfd/provnamesearch.cfm if appropriate. 

G. The completion of the Child and Adolescent Needs and Strengths (CANS) uniform assessment 

tool is required prior to an initial FAPT review with reassessments determined based on the 

needs of the child, or youth, and family and the intensity of services as described in the 

Frequency of Administration of the CANS document. Appendix F5 

H. Utilization Review (UR) procedures for children or youths must be completed in compliance 

with the UM/UR plan. 

I. Virginia Enhanced Maintenance Assessment Tool (VEMAT) – Ensuring completion of a 

timely VEMAT assessment when appropriate and immediate delivery to the CSA Coordinator 

http://www.csa.state.va.us/sfd/provnamesearch.cfm


 

upon completion.   

J. The Case Manager and/or the CSA Coordinator shall authorize invoices for payment. The Case 

Manager will review the monthly invoice for services to ensure that the services received match 

those for which the provider is requesting payment.  These invoices will be sent to the CSA 

Coordinator.  To ensure prompt payment to the providers, the Case Manager should review the 

invoices and return them to the CSA Coordinator as soon as possible. 

K. Case Managers must notify CSA Coordinator when services end prior to the original ending 

date so that billing can be adjusted. 

L. When a child or youth has been served through CSA pool funds and the lead agency Case 

Manager receives notice that the family has changed their legal residence to another locality, 

the lead agency Case Manager will inform the CSA Coordinator within two (2) working days.  

The CSA Coordinator will work with the lead agency Case Manager to complete the case 

transfer process.  When possible the Case Manager will attempt to provide notification and 

coordination of case services prior to the relocation to ensure a smooth transition of services. 

M. Before a child or youth is placed out-of-state, the Case Manager shall seek and gain approval of 

such placement from the Interstate Compact Office in the Virginia Department of Social 

Services.   

N. Following the FAPT meeting, the Case Manager will continue to have periodic meetings and/or 

consultations with the parent(s) and vendors to review progress on the IFSP.   
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The Lead Agency is defined, for our purposes, as the organization that is bringing the case before 

FAPT and CPMT. 

 

 Duties of Lead Agency include, but are not limited to: 

A. Designates the Case Manager who is responsible for: coordinating, monitoring and 

reporting the progress being made in fulfilling the IFSP and following UR procedures 

when required. 

B. Provides families with appropriate notice of meetings and actions related to them; every 

effort should be made by the Case Manager to include parent(s)/guardian in the FAPT 

meetings. When the business of the FAPT is conducted without parental participation, a 

Letter of Participation form must be signed by the parent/guardian and should be included 

in the case file. Case Manager is responsible for insuring that parent(s)/guardian receive a 

copy of the FAPT report and the IFSP. 

C. Have parents sign release of information form.   
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A. Eligible Population 

Pursuant to § 2.2-5212(A) VA Code Ann., in order to be eligible for funding for services 

through the State pool of funds, a youth, or family with a child, shall meet one or more of the 

criteria specified in subdivisions 1 through 4 of this subsection, and shall be determined 

through the use of a uniform assessment instrument and process and by policies of the CPMT 

to have access to these funds.   

1. The child or youth has emotional or behavior problems that: 

a. Have persisted over a significant period of time or, though only in evidence for a short 

period of time, are of such a critical nature that intervention is warranted; 

b. Are significantly disabling and are present in several community settings such as at 

home, in school or with peers; and 

c. Require services or resources that are unavailable or inaccessible or that are beyond 

normal agency services or routine collaborative processes across agencies or require 

coordinated interventions by at least two agencies. 

2. The child or youth has emotional or behavior problems, or both, and currently is in, or is at 

imminent risk of entering, purchased residential care. In addition, the child or youth 

requires services or resources that are beyond normal agency services or routine 

collaborative processes across agencies, and requires coordinated services by at least two 

agencies. 

3. The child or youth requires placement for purposes of special education in approved private 

school educational programs.   

4. The child or youth has been placed in foster care through a parental agreement between a 

local social services agency or public agency designated by the CPMT team and his parents 

or guardians, entrusted to a local social services agency by his parents or guardian or has 

been committed to the agency by a court of competent jurisdiction for the purposes of 

placement as authorized by § 63.2-900 VA Code Ann.   

Pursuant to § 2.2-5212(B) VA Code Ann., for purposes of determining eligibility for the State pool 

of funds, “child” or “youth” means (i) a person less than 18 years of age and (ii) any individual 

through 21 years of age who is otherwise eligible for mandated services of the participating State 

agencies including special education and foster care services.  

B. Mandatory Population 



 

Pursuant to § 2.2-5211(B), the State pool shall consist of funds that serve the target populations 

identified in subdivisions 1 through 5 of this subsection in the purchase of residential and 

nonresidential services for children.  References to funding sources and current placement 

authority for the targeted populations of children are for the purpose of accounting for the funds 

in the pool.  It is not intended that children be categorized by individual funding streams in 

order to access services.  The target population shall be the following: 

1. Children placed for purposes of special education in approved private school education 

programs, previously funded by the Department of Education through private tuition 

assistance;   

2. Children with disabilities placed by local social services agencies or the Department of 

Juvenile Justice in private residential facilities or across jurisdictional lines in private, 

special education day schools, if the individualized education program indicates such 

school is the appropriate placement while living in foster homes or child-caring facilities, 

previously funded by the Department of Education through the Interagency Assistance 

Fund for Non-educational Placements of Handicapped Children; 

3. Children for whom foster care services, as defined by § 63.2-905 VA Code Ann., are being 

provided to prevent foster care placements, and children placed through parental 

agreements, entrusted to local social service agencies by their parents or guardians or 

committed to the agencies by any court of competent jurisdiction for purposes of placement 

in suitable family homes, child-caring institutions, residential facilities or independent 

living arrangements, as authorized by § 63.2-900 VA Code Ann.; (Please also see Appendix 

C4 -   Final Interagency Guidelines on Foster Care Services for Specific “Children in Need 

of Services” Funded through the Comprehensive Services Act (CSA))  

4. Children placed by a juvenile and domestic relations district court, in accordance with the 

provisions of § 16.1-286 VA Code Ann., in a private or locally operated public facility or 

nonresidential program; or in a community or facility-based treatment program in 

accordance with the provisions of subsections B or C of § 16.1-284.1 VA Code Ann.;    

5. Children committed to the Department of Juvenile Justice and placed by it in a private 

home or in a public or private facility in accordance § 66-14 VA Code Ann.   

C. Non-Mandatory Population 

In addition to the mandated target population described in Section B, the non-mandated target 

population includes, but may not be limited to, children meeting both the criteria set out in 

Section A and any of the following: 

 1.   School Truancy; 

 2.   Mental health services transition plans for incarcerated juvenile; and 

 3.   Child in need of Supervision. 
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A child or youth in need of services or anticipated in need of services requiring pool funds must be 

assessed by the FAPT in order to be considered eligible. 

 

Foster Care – Maintenance Only 

Notwithstanding the above provision, youth in the custody of the Department of Social 

Services and placed in family foster care who require payments only for maintenance services 

including childcare shall not be referred to the FAPT but are required to complete a CANS 

assessment annually. These children and youths will access pool funds directly. (Form F8) 
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Ease in accessing a FAPT is essential in providing effective and timely service delivery to youth and 

families. 

The CSA Coordinator serves as the designated point of contact for all referrals to the FAPT. Copies of 

approved forms, policies, procedures, and guidelines can be obtained from the CSA Coordinator. 

FAPT meeting times and locations may be staggered to facilitate a family’s access to the meetings. 

In accordance with the Americans with Disabilities Act, reasonable accommodations will be provided 

to individuals to assure access to the FAPT.  Reasonable accommodations will include, but are not 

limited to, facility accessibility, communication media, and adaptive or assistive devices.  

A. Lead Agency Referral 

1. The FAPT shall accept referrals for children and youths, defined by CSA as the “eligible 

population”, and made by any lead agency representative. 

2. Judges may request a FAPT assessment on a court case by requesting an agency involved in 

the case to refer the child or youth/family to the FAPT for service needs assessment and 

recommendations.  

3. Case Managers shall contact CSA Coordinator with the case to be reviewed and they will 

work together to schedule a review date and time that are conducive to the family and the 

Case Manager’s schedule.   

B. Parent Referral  

1. Parents interested in obtaining CSA funding for their child or youth/family should contact 

their lead agency Case Manager to discuss their needs. 

2. Parents that do not have a lead agency Case Manager can contact the CSA Coordinator to 

discuss their situation.  The CSA Coordinator will attempt to determine what lead agency is 

most appropriate to case manage the case. 
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Operational procedures will facilitate timely review of a case, decision making, scheduling, response to 

family needs, recording information, reporting on the progress being made in fulfilling the IFSP and 

communicating with the CPMT.  In accordance with the philosophy of the CSA, operational 

procedures shall make provisions for participation of the child, or youth, and family. 

A. Scheduling 

The CSA Coordinator serves as the designated point for all referrals to the FAPT.  The 

Coordinator will: 

1. Receive all referrals for case reviews.  A case will not be scheduled until the Coordinator 

has received the Consent to Exchange Information form, Initial or Review FAPT report, 

parental co-payment form (where appropriate), and a copy of the CANS assessment; 

2. Review all referrals to ensure that release forms and referral material is in order; 

3. Make every effort to schedule a case to be reviewed within two weeks of referral with 

priority being given to the following: 

a. Emergencies; and 

b. Time frames related to court dates. 

4. Ensure that the FAPT is aware of any special circumstances regarding each staffing; 

5. Maintain a Case File. 

B. Meeting Procedures 

1. Meetings will be held on a day and at a time to be determined by the FAPT and CSA 

Coordinator. Pressing situations requiring a response prior to the next regularly scheduled 

meetings will be handled by contacting the CSA Coordinator. 

2. The Chairperson or designee will be responsible for facilitating the meetings, and at the 

request of the CPMT or CSA Coordinator, they may be asked to attend CPMT meetings. 

3. The Chairperson and Vice-Chairperson will serve a one year term beginning July 1 of each 

year. Members will rotate in turn as Chairperson. 

4. The CSA Coordinator will be responsible for ensuring that all appropriate forms are 

completed. 

5. Case Managers will be responsible for obtaining necessary release of information forms 

from the family, and for inviting all appropriate collateral individuals and agencies. All 

required paperwork shall be submitted to the CSA Coordinator the Monday prior to the 



 

meeting. All information concerning agenda items will be provided to FAPT members at 

the meeting. 

6. Cases will be presented before the FAPT by the Case Manager. Information presented to 

the FAPT will include: presenting problem and current circumstances, family situation and 

relevant history, prior services delivered and documentation that services are not available 

through other resources or that services received have had no positive results. 

C. Inclement Weather Policy 

In the event of inclement weather, scheduled FAPT meetings are automatically canceled and 

rescheduled under the following circumstances: 

1. In the event Orange County School are on a delay (one or two hour), the FAPT meeting 

will be delayed by the same amount of time. 

a. Ex: Orange County schools are on a one-hour delay – FAPT will begin at 10:00 AM 

instead of 9:00 AM. 

2. In the event that Orange County Schools are closed due to weather or unforeseen 

circumstances, FAPT will be postponed to the next day that school is in session. 

a. Ex: FAPT is scheduled for Wednesday and school is out due to snow – the children 

miss school on Thursday and return on Friday, FAPT will be held that Friday. 

**It is the responsibility of the Case Manager to inform families of this weather policy. 
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Families are to be fully involved in planning for their children whenever possible. Except where there 

are extenuating circumstances, meetings should not be conducted unless at least one parent is present.  

When the business of FAPT is conducted without a parent present, a Parental Letter of Participation 

(Form F11-A) shall be noted in the FAPT Case Notes and will be included in the child’s case file. The 

child's parent should be notified early enough to ensure that they will have an opportunity to attend the 

meeting.  If the parent indicates a desire to attend the meeting, efforts should be made to schedule the 

meeting at a time and place the parent can attend. 

 Parent Rights  

The parent of a child staffed by the FAPT, upon request, shall be afforded an opportunity to 

inspect and review FAPT records addressing the assessment, planning and implementation of 

services (unless otherwise prohibited by law).  If the parent believes that information in a 

record is incomplete, inaccurate or not pertinent, not timely nor necessary to be retained, the 

parent may request the FAPT to amend the record pursuant to § 2.2-3806(5) VA Code Ann.  If 

the request is not granted, the parent may file a statement, which shall be made part of the 

record. (Form F11-B) 

 Parent Procedures 

1. Families are to be encouraged to participate fully in FAPT meetings.  Persons with parental 

rights and persons with legal custody must be notified and invited to attend meetings.  

Others may be invited at the discretion of the parent(s) and other FAPT members.  The 

parent(s) and/or Case Manager may invite other family members, support persons, or other 

persons who have information to contribute to the FAPT review. Although a child or youth 

may ask for services through people other than their parents (e.g., Case Manager, therapist, 

Guardian ad Litem), a parent with legal custody may decide whether their minor child will 

attend the meeting.  *A child or youth who has reached the age of majority (18 years of 

age) may choose whether his parents attend the meetings, provided that the IFSP does not 

contemplate participation by the parents. 

2. Case Managers are responsible for notifying families of FAPT meetings.  Documentation of 

the efforts made to involve family members must be included as a record of the case file.   

3. In order to participate meaningfully in a team review, the family members must have 

adequate information about resources and services.  Family members will have the 

opportunity to ask questions and request information from other team members about all 

services discussed. (Form F11-C) 



 

4. Reasonable accommodation shall be provided pursuant to the Americans with Disabilities 

Act of 1990, 42 U.S.C. §12101, et seq.  For example, reasonable accommodation will be 

provided for family members who are not proficient in English or who are deaf or hard of 

hearing.  Any individual requesting reasonable accommodation must provide sufficient 

advance notice of the reasonable accommodation required.  The lead agency that has been 

identified as providing case management services to the family will be responsible for 

arranging and paying for reasonable accommodation while following local agency policies 

and procedures.  The FAPT meeting may be postponed if reasonable accommodation 

cannot be obtained. 

5. A parent or legal guardian will sign the IFSP.  When present, the child or youth involved 

will also sign.  The IFSP cannot be implemented without the consenting signature of a 

custodial parent and/or agency or individual legally serving in the place of the parent, 

unless otherwise ordered by the court, upheld by the appropriate appeals process, or 

authorized by law, or where a child or youth over the age of 14 exercises his or her right to 

treatment without parental consent.  The lack of a consenting signature of a parent on an 

IFSP will not interfere with procedures to provide immediate access to funds for emergency 

services. 

6. The family has the right to record the FAPT meeting by electronic recording or by 

transcript at their own expense.  The family must give the Case Manager sufficient notice of 

their intent to record the meeting so that the Case Manager may determine if there is a need 

for the FAPT to make a recording of the proceedings and to arrange for appropriate 

equipment. 

7. FAPT meetings are anticipated to be conducted in a spirit of partnership and collaboration.  

There may, however, be situations where, because of significant disagreement, a 

parent/family member wishes to bring an attorney to the FAPT meeting.  In such a case, the 

following procedures will apply:  The County Attorney or other attorney representing DSS 

must also be present at the meeting.  The CSA Coordinator will postpone the meeting until 

the County Attorney or other attorney representing DSS can be present.  The attorney for 

the parent shall have no greater right to participate in the FAPT meeting than the parent 

would otherwise have.  There shall be no deviation from the normal process of the FAPT 

meeting due to the presence of an attorney or any other invited participant.  The FAPT 

meeting is not investigative for adversarial purposes.  An attorney may not use the meeting 

as a contested hearing or as a forum for cross-examination.  

8. Any parent or guardian dissatisfied with the action of the FAPT may, within 30 days of the 

FAPT decision, file a written request for review of the FAPT action by the CPMT pursuant 

to the procedures set forth in CPMT Policy C10.  The CPMT will hold a review within 45 

calendar days of the day the CPMT received the written request.  The CPMT may uphold or 

alter the FAPT decision and the CPMT decision is final and binding.  The CSA Coordinator 

will send a written notice to the parent/guardian advising them of the CPMT decision. 

9. This review process shall not take the place of any other review process pursuant to existing 

State or federal law. 
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The FAPT will employ a strength-based, child centered, family focused approach to review and assess 

all approved referrals of children, youths and families.  The review will include an assessment of: 

A. Strengths of the child, or youth, and family; 

B. Presenting problems; 

C. History of services and interventions provided to the child, or youth, and family; 

D. The child, or youth, and family's social history; 

E. The educational history of the child or youth; 

F. The child, or youth, and family's health history; 

G. The child, or youth, and family's mental health history; and 

H. Delinquency/court involvement history. 

Based on the assessment, the FAPT will identify a complement of services needed to meet the unique 

needs of the child, or youth, and family and will develop an IFSP that provides appropriate services in 

the least restrictive and most cost effective setting possible, using Medicaid or any other community or 

local agency resources before requesting access to CSA Pool funds.   

 The IFSP will include the following: 

1. Short-term and long-term goals or objectives for the child, or youth, and family and time 

lines for accomplishing the goals or objectives. 

2. A listing of specific strategies for reaching the specified goals or objectives which will 

include:  

a. The type of services to be provided; 

b. The projected duration of services; 

c. A designation of individuals responsible for implementing the services or strategies; 

and 

d. A time frame for review of the plan. 

3. Designation of a Case Manager. 

4. Referrals to community agencies and services, when appropriate. 



 

 Completed IFSP’s 

1. IFSP’s should be integrated with any other existing services plans for the child, or youth, 

and family whenever feasible. 

2. A copy of the IFSP will be provided to the parent, Case Manager, and to all agencies and 

vendors indicated to provide services under the plan. 

3. The CSA Coordinator will submit the IFSP with written recommendations to the CPMT 

regarding expenditures from the budget.   

4. All IFSP’s developed by the FAPT shall be reviewed per guidelines set forth in the 

Utilization Management and the CSA guidelines. 

**The IFSP for any child or youth in a Residential or Treatment out-of-home placement shall 

be reviewed at least every three months. 
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“Emergencies” are defined as those crisis situations in which the Case Manager and his/her 

supervisor, in consultation with the family when possible, are in agreement that the child or youth is 

in need of immediate placement or the family is in need of immediate services in order to prevent an 

out-of-home placement of the child, or youth, or in the event of a Family Engagement Meeting.  

Emergencies shall be addressed in accordance with the following procedures: 

 

1. When an emergency occurs, the Case Manager must contact the CSA Coordinator, or their 

designee, who will initiate the emergency funding request process. 

a. The Case Manager is responsible for providing the CSA Coordinator, via e-mail, all of 

the necessary information to make an informed decision. 

b. The CSA Coordinator will contact a member of the Executive Committee, starting with 

the Chairman, and in the absence of the Chairman, the Vice-Chairman and then the 

County-appointed official to discuss the emergency circumstances. 

c. The approval of emergency services requires at least two (2) members of the Executive 

Committee agreeing to requested services. 

d. The CSA Coordinator will notify the Case Manager immediately of the Executive 

Committee decision. 

e. All emergency approved cases will be placed on the next available FAPT and CPMT 

meeting schedule for a complete review, except that if no FAPT meeting is scheduled 

within 14 days of the onset of emergency services, a special meeting shall be called 

within 14 days to ensure that a timely FAPT review may be completed.. 

 

2. The CSA Coordinator shall have the authority to approve some services up to $1,000 per 

week.  The Case Manager shall send an e-mail explaining the situation to the CSA 

Coordinator for informational purposes and documentation in the case file.  The types of 

emergency placements that can be approved by the CSA Coordinator for up to 14 days 

(until the next scheduled FAPT meeting) include, but are not limited to: 

a. Community-based services when the service is therapeutic in nature and specifically 

required to prevent the immediate possibility of an out of home placement.   

b. Residential Treatment Facility placements that are Medicaid funded that require an 

immediate removal from their current placement and their behaviors warrant that level 

of restrictive care. 



 

c. New cases requiring a placement in a shelter until an appropriate placement can be 

determined. 

 

3. A FAPT review must occur within 14 days following the onset of services in an emergency. 

 

4. If the child/family does not have a Case Manager, the agency taking the emergency action 

assumes the role of lead agency and assigns a Case Manager until there is a FAPT review. 

 

If the child/family has a Case Manager within another agency/department, the agency taking 

the emergency action shall notify that Case Manager of the emergency authorization as soon as 

possible. 
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The CPMT and/or FAPT will meet annually to review: 

A. Key performance data to include group data by step-down process regarding whether children 

or youths are moved to a less restrictive setting when treatment goals are met; 

B. Incorporating data from the Office of Comprehensive Services Community Services Gaps 

Survey; and  

C. Examining group data (by provider) to monitor quality and cost of service. 

The CSA Coordinator will assist the CPMT and FAPT to accomplish this process by providing all data 

and reports necessary and in all requirements of the State for reporting purposes. 
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The CPMT and the FAPT shall not discriminate on the basis of race, ethnicity, sex, age, and religion, 

socioeconomic status, handicapping conditions or national origin. 
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A.  All federal, State and local laws relating to confidentiality shall be observed, including, but not 

limited to, § 2.2-5210 VA Code Ann.   

 

B.  The CPMT, FAPT and other staff from agencies involved in team deliberations shall strictly abide 

by all applicable confidentiality requirements and shall be required to sign a confidentiality form 

annually.  All information about specific children, youths and families obtained by CPMT and FAPT 

members in the discharge of their responsibilities shall be confidential under all applicable laws, 

mandates, and licensing requirements. 

 

C.  Appropriate releases of information shall be completed and shall be the responsibility of the Case 

Manager.  

 

D.  Pursuant to § 2.2-5210 VA Code Ann., proceedings held to consider the appropriate provision of 

services and funding for a particular child, youth or family or both who have been referred to the 

FAPT and whose case is being assessed by this team or reviewed by the CPMT shall be confidential 

and not open to the public, unless the child, or youth, and family who are the subjects of the 

proceeding request, in writing, that it be open. All information about specific children, youths and 

families obtained by the team members in the discharge of their responsibilities to the team shall be 

confidential. 
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A. Freedom of Information Act (FOIA) 

Records generated by local FAPT’s are not subject to FOIA due to exemption pursuant to § 2.2-

3073(3) VA Code Ann.  FAPT meetings are conducted in accordance with the confidentiality 

provisions of § 2.2-5210 VA Code Ann. 
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The terms and provisions of these policies and procedures of the FAPT may be amended at any regular 

meeting of the FAPT by approval of 2/3 of those present and voting; provided that notice of the 

proposed amendment is given at a regularly scheduled meeting of the held at least 25 days prior to the 

the regular meeting at which the vote on the proposed amendment will take place.  Once approved by 

FAPT and prior to taking effect, all amendments must be approved by the CPMT. 

 


