OKANGE, COUNTY

2012 BOARD OF SUPERVISORS/
SCHOOL BOARD
STRATEGY AREAS

ADOPTED OCTOBER 9, 2012

The Orange County Board of Supervisors
and the Orange County School Board
will work to achieve:

A VIBRANT ECONOMY
() EFFECTIVE, REFLECTIVE GOVERNMENT
2. SUSTAINABLE LAND USE

THE BOARDS WILL TAKE
FIVE BOLD STEPS:

1. Establish Board liaisons with clear
expectations

28 DevelopBBoard of Supervisors/
School Board communication
document/strategy

3. Hold Career Technical Education
worksession to address long term
facility needs

4. Establish planning strategy/cycle

5. Establish longl range plan for
developmenta pr0]ects

WWW.OCSS-VA.ORG
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BOARD OF SUPERVISORS AND
SCHOOL BOARD STRATEGY AREAS
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Includes programs, space, facilities, adult education,
workforce training, collaboration with partners such
as Germanna Community College, considering other
facility related issues (high school overcrowding)

Includes outreach, marketing the services provided

by the County (what we do,what we would like to do),
value proposition, “bang for the buck,” use of
technology, school/community events and activities,
helping citizens understand why (the process we used
to get there)

Includes new and existing business, managing
regulations, land use issues, reviewing documents
such as the Gateway Study, infrastructure needs,
self-assessment on measures (scorecard), how we
promote ourselves, engaging the business community,
new strategies

Includes liaisons, joint meetings, collaboration on
budget, making sure that both bodies are heard,
respecting differences and different positions, using
work sessions, setting priorities, understanding the
impact of not funding versus funding, use of
technology

Includes Board of Supervisors and School Board
working from common set of data, demand for
services/facilities, role of schools in the community,
population/demographics, people trends (how/where),
infrastructure planning, being ahead of the curve

Includes operating budget, priorities, proper planning,
resource allocation, grants, foundations, debt
management, use of volunteers, truth in budget/
confidence/credibility, what we are doing this year
and in future years, fund-raising
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