


Revenue Description
FY2006 Actual 

Revenues
FY2007 Actual 

Revenues
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

GORDONSVILLE LIBRARY FEES 2,279                 2,600                 2,300                   3,510                  
GORDONSVILLE LIBRARY REFUNDS, LOST BOOKS 367                    339                    -                          -                         

TOTAL GORDONSVILLE LIBRARY 2,646                 2,939                 2,300                   3,510                  

Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

PERSONAL SERVICES 35,599 45,176 57,841 60,017
EMPLOYEE BENEFITS 9,729 11,463 13,388 14,052
PURCHASED SERVICES 2,454 746 3,880 3,040
OTHER CHARGES 7,680 9,161 12,050 13,050
MATERIALS & SUPPLIES 31,476 37,800 35,900 30,795
CAPITAL OUTLAY 5,614 3,644 2,742 1,800

TOTAL GORDONSVILLE LIBRARY 92,552 107,990 125,801 122,754

073120                                                                                                                                                                  Gordonsville Library

The Gordonsville Library provides services to the south and western portion of the County of Orange.
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Full-time Staff Equivalents -                    -                     1.00                     1.00                    
Part-time Staff Equivalents -                    -                     1.00                     1.00                    
Total FTE -                    -                     2.00                     2.00                    
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073120-3600

 4.117 4.117

073120-5841

073120-6027

073120-8208
     Subtotal Capital Outlay 5,614               3,644                 2,742                1,800                  

Total Department Expenses 92,552             107,990             125,801            122,754              

073120 - GORDONSVILLE BRANCH LIBRARY

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adopted Adopted

GL Acct Expenditure Description Expenses Expenses Budget Budget

073120-1101 Salary: branch librarian 23,554             -                         -                        -                          
073120-1111 Salaries: Regular -                       29,246               33,288              34,973                
073120-1221 Salary: overtime 51                    610                    -                        -                          
073120-1301 Salary:  Part time staff 11,994             -                         -                        -                          
073120-1322 Wages: Part-Time -                       15,320               24,348              24,835                
073120-1902 Holiday Pay Differential -                       -                         205                   209                     

     Subtotal Personal Services 35,599             45,176               57,841              60,017                
073120-2100 FICA 2,498               3,240                 4,425                4,591                  
073120-2210 Retirement 3,347               4,130                 4,700                5,092                  
073120-2310 Hospitalization 3,838               3,714                 3,803                3,971                  
073120-2400 Group Life insurance -                       330                    376                   311                     
073120-2710 Workers compensation 46                    49                      84                     87                       

     Subtotal Employee Benefits 9,729               11,463               13,388              14,052                
073120-3111 Criminal history checks 30                      30                     -                          
073120-3165 Data processing 2,454               311                    3,550                2,740                  

Advertising -                       405                    300                   300                     
     Subtotal Purchased Services 2,454               746                    3,880                3,040                  

073120-5110 Electricity 2,485               2,434                 2,100                2,500                  
073120-5120 Heating Oil 407                  439                    1,800                1,800                  
073120-5130 Water 183                  594                    675                   675                     
073120-5210 Postage 200                  122                    200                   750                     
073120-5230 Telephone 1,071               1,632                 1,625                1,625                  
073120-5510 Travel: mileage 262                  166                    400                   400                     
073120-5540 Travel:  conference, fees, -                     -                       250                  300                    
073120-5835 Library book refunds 213                  96                      -                        -                          
073120-5840 Library programs 2,859               3,678                 3,000                3,000                  

Teen Programs -                       -                         2,000                2,000                  
     Subtotal Other Charges 7,680               9,161                 12,050              13,050                

073120-6001 Office supplies 1,635               1,933                 3,550                1,800                  
073120-6006 Processing supplies 1,211               1,099                 850                   700                     
073120-6012 Periodicals 584                  595                    650                   675                     
073120-6014 Computer supplies (public use) -                       138                    -                        -                          
073120-6018 Wireless Connectivity (WAN) 3,530               6,206                 4,800                4,920                  
073120-6020 Books: Young Adult -                       2,498                 3,000                2,500                  
073120-6021 Books: adult 9,565               10,006               8,000                7,000                  
073120-6022 Books:  juvenile 7,610               5,934                 6,000                5,400                  
073120-6023 Books:  special orders 586                  474                    600                   500                     
073120-6024 Audio-visual materials 5,942               5,235                 4,250                4,000                  
073120-6025 Computer software-public 702                  397                    900                   250                     
073120-6026 Computer software-staff 111                  299                    300                   300                     

Audio-Visual: Young Adult -                       2,986                 3,000                2,750                  
     Subtotal Materials & Supplies 31,476             37,800               35,900              30,795                

073120-8207 Computer hardware 2,644               1,354                 2,742                1,800                  
Lease/rental/maintenance equipment 2,970               2,290                 -                        -                          



Revenue Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

LAND USE APPLICATION FEES 5,487                  15,399                6,000                  6,000                   
TRANSFER FEES 1,984                  1,520                  2,000                  2,000                   
ZONING PERMITS 23,584                18,533                16,000                26,000                 
EROSION & SEDIMENT CONTROL PLAN REVIEW 43,712                58,869                40,000                45,022                 
SITE PLAN REVIEW FEES 2,040                  6,460                  1,100                  5,562                   
VARIANCE APPLICATION FEE 450                     550                     800                     514                      
REZONING APPLICATION FEE 15,884                6,625                  10,000                700                      
SPECIAL USE PERMIT APPLICATION 2,225                  1,000                  1,800                  400                      
SUBDIVISION PLAT REVIEW FEE 14,529                34,475                16,750                7,542                   
SALE OF PLANS/ORDINANCES 1,413                  409                     500                     180                      
SALES OF MAPS, SURVEYS, ETC. 952                     142                     400                     400                      

TOTAL PLANNING AND ZONING 112,260              143,982              95,350                94,320                 

Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

081100                                                                                                                                                    Planning and Zoning

The Department of Planning and Zoning is responsible for the following programs:  Long Range Planning, Zoning Administration and 
Enforcement, Subdivision Review, Geographic Information System Coordination, Erosion and Sediment Control Program 
Administration and Enforcement, and Biosolids Monitoring.  In addition, the Department is responsible for budget oversight and 
provision of staff support to the Planning Commission and Board of Zoning Appeals.  Annual activities include preparation of the 5 
year Capital Improvements Program and review of the county's zoning, subdivision and erosion and sediment control ordinances.  The 
department also provides guidance to the public regarding the zoning and subdivision of property.
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Expenditure Description Expenses Expenses Budget Budget

PERSONAL SERVICES 157,747              182,073              246,918              266,845               
EMPLOYEE BENEFITS 37,946                46,957                66,077                80,655                 
PURCHASED SERVICES 37,776                24,584                42,855                34,200                 
OTHER CHARGES 8,131                  16,803                7,696                  16,245                 
MATERIALS & SUPPLIES 10,250                8,105                  8,200                  10,900                 
CAPITAL OUTLAY 11,113                24,984                6,675                  -                          

TOTAL PLANNIN AND ZONING 262,963              303,506              378,421              408,845               

Full-time Staff Equivalents -                      -                     1.00                    1.76                     
Part-time Staff Equivalents -                      -                     1.00                    1.76                     
Total FTE 2.00                    3.52                     
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081100-3600
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Total Departmental Expense 262,963           303,506             378,421            408,845              
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081100-5860

081100-6009

081100-8207
     Subtotal Capital Outlay 11,113            24,984              6,675               -                         

081100 - PLANNING AND ZONING

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adopted Adopted

GL Acct Expenditure Description Expenses Expenses Budget Budget

081100-1101 Salary: planning director 50,947            -                        -                       -                         
081100-1102 Salary: planning secretary 25,505            -                        -                       -                         
081100-1103 Salary: planner 39,555            -                        -                       -                         
081100-1111 Salaries: Regular -                      146,057             182,751            237,462              
081100-1221 Salary: Overtime 1,077              2,615                -                       2,652                 
081100-1304 Salary: P/T Code Compliance 33,788            -                        -                       -                         
081100-1305 Salary: P/T Planning Tech. 6,875              -                        -                       -                         
081100-1322 Wages: Part-Time -                      33,401              64,167             26,731               

     Subtotal Personal Services 157,747           182,073             246,918            266,845              
081100-2100 FICA 11,336            12,876              18,889             20,414               
081100-2210 Retirement 16,246            20,195              25,804             34,574               
081100-2310 Hospitalization 7,997              10,195              15,214             19,855               
081100-2400 Group life -                      1,616                2,065               2,113                 
081100-2710 Worker's compensation 2,367              2,075                4,105               3,699                 

     Subtotal Employee Benefits 37,946            46,957              66,077             80,655               
081100-3100 Professional services -                      -                        3,125               -                         
081100-3111 Criminal History Checks 45                   45                     30                    -                         
081100-3175 GIS Internet Service 6,610              4,692                4,200               4,200                 
081100-3176 GIS Parcel Updates 20,936            16,749              33,500             28,000               
081100-3200 Temp Help Services -                      668                   -                       -                         
081100-3500 Printing & binding 450                 431                   500                  500                    

Advertising 9,735              1,999                1,500               1,500                 
     Subtotal Purchased Services 37,776          24,584            42,855            34,200              

081100-5210 Postage 1,464              1,486                1,000               1,050                 
081100-5230 Telephone 1,680              2,381                2,376               2,700                 
081100-5305 Vehicle insurance 1,001              1,009                1,620               1,620                 
081100-5411 Lease Rental-Copier -                      -                        -                       5,675                 
081100-5510 Travel: mileage 357                 -                        200                  200                    
081100-5540 Travel: conference & education 2,519              849                   1,500               3,000                 
081100-5810 Dues, subscriptions, books 1,110              1,078                1,000               2,000                 

Miscellaneous -                      10,000              -                       -                         
     Subtotal Other Charges 8,131              16,803              7,696               16,245               

081100-6001 Office supplies 5,814              3,979                4,000               5,000                 
081100-6008 Vehicle fuel, oil 3,114              3,839                3,000               3,400                 

Vehicle repair and maintenance 1,322              287                   1,200               2,500                 
     Subtotal Materials & Supplies 10,250            8,105                8,200               10,900               

081100-8202 Furniture and fixtures 1,118              -                        1,000               -                         
081100-8205 Motor vehicle -                      19,909              -                       -                         

Machines & equipment 9,995              5,075                5,675               -                         



Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

OTHER CHARGES 1,000                 1,000                1,000                  1,000                      
PAYMENT TO JOINT OPERATIONS 15,653               16,143              17,486                20,673                    

TOTAL PLANNING DISTRICT COMMISSION 16,653               17,143              18,486                21,673                    

081110                                                                                                                                                        Planning District Commissio

The Rappahannock-Rapidan Regional Commission (RRRC) serves the counties of Culpeper, Fauquier, Madison, Orange and 
Rappahannock, and the towns of Culpeper, Gordonsville, Madison, Orange, Remington and Warrenton.  One of 21 regional 
commissions chartered by the Commonwealth of Virginia, the RRRC provides coordinated local and regional planning and services, 
including grant writing and administration.  The annual dues paid to the RRRC by each member locality is calculated based on 
population figures provided by the U.S. Census Bureau.
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081110 - PLANNING DISTRICT COMMISSION

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adopted Adopted

GL Acct Expenditure Description Expenses Expenses Budget Budget

081110-5840 RADCO -                       -                         -                        -                          
081110-5841 Rappahannock River Basin Commission 1,000               1,000                 1,000                1,000                  

     Subtotal Other Charges 1,000               1,000                 1,000                1,000                  
081110-7001 Rap-Rap Planning Dist. Comm. 15,653             16,143               17,486              20,673                

     Subtotal Payment to Joint Operations 15,653             16,143               17,486              20,673                

Total Department Expenses 16,653             17,143               18,486              21,673                

 4.121 4.121



Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

OTHER CHARGES 14,500                 1,128,547           14,500                 343,118               

TOTAL COMMUNITY DEVELOPMENT 14,500                 1,128,547           14,500                 343,118               

081200                                                                                                                                                       Community Development

The Orange Downtown Alliance is a nonprofit association established to enhance the economic environment of the Town of 
Orange, Virginia, as a center of commerce while maintaining the character and integrity of the town's central business district as an 
attractive place to live, work, and visit.  The organization continues to develop and promote the Orange County Farmer's Market, to 
address and improve parking in the downtown area, and to work as a partner with James Madison's Montpelier to create tourism 
opportunities.
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081200 - COMMUNITY DEVELOPMENT

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adopted Adopted

GL Acct Expenditure Description Expenses Expenses Budget Budget

081200-5681 Orange Downtown Alliance, Inc. 7,500               7,500                 7,500                7,500                  
081200-5688 Rapidan Better Housing Corp. 7,000               7,000                 7,000                7,000                  
081200-5691 ISTEA - MONTPELIER GATEWAY  -                       1,114,047          -                        178,618              
081200-5695 Montpelier Gateway Enhancement -                       -                         -                        150,000              

     Subtotal Other Charges 14,500             1,128,547          14,500              343,118              

Total Department Expenses 14,500             1,128,547          14,500              343,118              
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Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

PERSONAL SERVICES 18,700                 20,800                     26,400                26,400                  
EMPLOYEE BENEFITS -                           -                               -                          -                            
PURCHASED SERVICES 1,357                   3,396                       3,000                  3,000                    
OTHER CHARGES 2,948                   3,275                       18,220                4,500                    
MATERIALS & SUPPLIES 496                      778                          300                     300                       

TOTAL PLANNING COMMISSION 23,501                 28,249                     47,920                34,200                  

081300                                                                                                                                                          Planning Commission

The Planning Commission advises the Board of Supervisors on the matters of planning and zoning.  Specifically, their tasks include 
review of and recommendation on rezoning and special use permit applications, plan review and development, and ordinance 
review and development.  The 11 members of the Commission are appointed by the Board of Supervisors, two from each election 
district and one liaison from the Board.
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081300 - PLANNING COMMISSION

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adoption Adoption

GL Acct Expenditure Description Expenses Expenses Budget Budget

081300-1101 Compensation Commission Members 18,700            10,800              -                       -                         
081300-1111 Salaries: Regular -                      10,000              26,400             26,400               

     Subtotal Personal Services 18,700            20,800              26,400             26,400               
081300-3100 Professional services 950                 -                        -                       -                         
081300-3600 Advertising 407                 3,396                3,000               3,000                 

     Subtotal Purchased Services 1,357              3,396                3,000               3,000                 
081300-5210 Postage 390                 34                     15,220             1,000                 
081300-5510 Travel: mileage 1,902              2,120                2,000               2,000                 
081300-5540 Travel:  conferences & education 496                 1,121                1,000               1,500                 
081300-5810 Dues & subscriptions 160                 -                        -                       -                         

     Subtotal Other Charges 2,948              3,275                18,220             4,500                 
081300-6001 Other operating supplies 496                 778                   300                  300                    

     Subtotal Materials & Supplies 496                 778                   300                  300                    

Total Department Expenses 23,501            28,249              47,920             34,200               
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Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

PERSONAL SERVICES 825                      675                       2,250                   2,250                  
PURCHASED SERVICES 1,927                   11,968                  2,600                   2,600                  
OTHER CHARGES 69                        91                         650                      650                     
MATERIALS & SUPPLIES -                           50                         100                      100                     

TOTAL BOARD OF ZONING APPEALS 2,821                   12,784                  5,600                   5,600                  

081400                                                                                                                                                          Board of Zoning Appeals

The Board of Zoning Appeals considers requests for variances, most special exceptions and appeals of decisions made by the Zoning 
Administrator.  The 5 members of the Board of Zoning Appeals are appointed by the Orange County Circuit Court, one from each 
election district, upon recommendations made by the Board of Supervisors.
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081400 - BOARD OF ZONING APPEALS

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adopted Adopted

GL Acct Expenditure Description Expenses Expenses Budget Budget

081400-1101 Compensation of Board member 825               -                      -                     -                      
081400-1111 Salaries: Regular -                    675                 2,250             2,250               

     Subtotal Personal Services 825               675                 2,250             2,250               
081400-3152 Legal Counsel 1,720            11,766            2,000             2,000               
081400-3600 Advertising 207               202                 600                600                  

     Subtotal Purchased Services 1,927            11,968            2,600             2,600               
081400-5210 Postage -                    -                      100                100                  
081400-5510 Travel: mileage 69                 91                   300                300                  
081400-5540 Education -                    -                      250                250                  

     Subtotal Other Charges 69                 91                   650                650                  
081400-6001 Other operating Supplies -                    50                   100                100                  

     Subtotal Materials & Supplies -                    50                   100                100                  

Total Department Expenses 2,821            12,784            5,600             5,600               
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Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

PERSONAL SERVICES 83,500                 99,062                 104,421               34,713                  
EMPLOYEE BENEFITS 25,490                 30,904                 32,987                 12,012                  
PURCHASED SERVICES 2,502                   3,851                   5,000                   3,250                    
OTHER CHARGES 28,697                 27,081                 37,000                 46,250                  
MATERIALS & SUPPLIES 5,813                   6,969                   37,000                 17,500                  
CAPITAL OUTLAY 315                      -                          600                      -                            

TOTAL ECONOMIC DEVELOPMENT 146,317               167,867               217,008               113,725                

Full-time Staff Equivalents -                       -                      2.00                     1.00                      
P t ti St ff E i l t

081500                                                                                                                                                            Economic Development

Orange County Economic Development is responsible for implementing the overall economic development mission of the county.  
A major component of this includes working with new and existing businesses to create new investments and jobs in Orange 
County.  The office also provides staff support to the Economic Development Authority (EDA) and works with various regional and
state agencies to market and promote Orange County.  Working directly with the County Administrator and the Orange County 
Economic Development Authority, Orange County Economic Development makes sure that the team in place can asemble the 
partners necessary to answer questions related to relocations, expansions and the general business environment.
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Part-time Staff Equivalents -                     -                    -                      -                       
Total FTE 2.00                     1.00                      
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Total Department Expenses 146,317           167,867             217,008            113,725              

 4.129

08 0

081500-5813

081500-6016

081500-8202
     Subtotal Capital Outlay 315                  -                         600                   -                          

081500 - ECONOMIC DEVELOPMENT

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adopted Adopted

GL Acct Exenditure Description Expenses Expenses Budget Budget

081500-1101 Salary: economic development 54,030             -                         -                        -                          
081500-1102 Salary: administrative assistant 29,470             -                         -                        -                          
081500-1111 Salaries: Regular -                       99,062               104,421            34,509                
081500-1221 Salary: Overtime -                       -                         -                        204                      

     Subtotal Personal Services 83,500             99,062               104,421            34,713                
081500-2100 FICA 6,024               7,319                 7,988                2,656                   
081500-2210 Retirement 11,463             13,987               14,744              5,024                   
081500-2310 Hospitalization 7,007               7,428                 7,607                3,971                   
081500-2400 Group life ins -                       1,119                 1,180                307                      
081500-2710 Worker's Compensation 996                  1,051                 1,468                54                        

     Subtotal Employee Benefits 25,490             30,904               32,987              12,012                
081500-3111 Criminal History Checks 15                    -                         -                        -                          
081500-3310 Repair/maintenance: office equipment 130                     250                   250                      
081500-3320 Maintenance service contract 954                  3,471                 2,500                2,500                   
081500-3600 Advertising 1,503               1,500                
081500-3700 Groundbreaking Expenses 30                    250                     750                   500                      

     Subtotal Purchased Services 2,502               3,851                 5,000                3,250                   
081500-5110 Electrical services 1,131               -                         -                        -                          
081500-5130 Water and sewer 305                  -                         -                        -                          
081500-5210 Postage 346                  599                     1,000                750                      
081500-5230 Telephone 1,973               1,062                 1,500                1,500                   
081500-5305 Vehicle Insurance 501                  504                     -                        -                          
081500-5420500 5 Office rentO ce e t 5,000             5,000 -                       -                       -                         
081500-5510 Travel: mileage 628                  2,910                 3,000                2,500                   
081500-5531 Business Meals 126                  903                     1,500                1,500                   
081500-5540 Travel: conference & education 3,276               4,349                 6,000                4,500                   
081500-5560 Travel: expense for prospect 1,127               321                     2,000                1,000                   
081500-5681 Econ Dev-Career Awareness Program -                       1,943                 2,500                2,500                   
081500-5690 Donation Business Appreciation 1,000               1,000                 1,000                1,000                   
081500-5810 Dues, memberships, subscr, books 784                  990                     1,000                1,000                   
081500-5812 TJ Partnership Dues 12,500             12,500               12,500              22,500                

Small Business Development Center -                       -                         5,000                7,500                   
     Subtotal Other Charges 28,697             27,081               37,000              46,250                

081500-6001 Office supplies 1,195               1,997                 3,000                2,500                   
081500-6009 Vehicle supplies: gas & repair 481                  11                       -                        -                          

Marketing supplies,publicatication 4,137               4,961                 34,000              15,000                
     Subtotal Materials & Supplies 5,813               6,969                 37,000              17,500                
Furniture & fixtures 315                  -                         600                   -                          



Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 

Adopted Budget

PURCHASED SERVICES 85,952                 121,437                168,500              170,000              
OTHER CHARGES 183,058               4,187                    5,010                  7,253                  

TOTAL ECONOMIC DEVELOPMENT AUTHORITY 269,010               125,624                173,510              177,253              

081550                                                                                                                                                     Economic Development Authority

The Orange County Economic Development Authority (EDA) was established by the Board of Supervisors in 1975 to promote balanced 
economic growth by encouraging new capital investment and job creation.  The primary duties of the EDA are to provide policy 
consultation, to provide oversight of industrial development, to review the issuance of bond financing and to promote the development of 
the Thomas E. Lee Industrial Park.  The EDA serves as a mechanism for issuing bonds to finance capital investments.  Usually, these 
expenditures are tied to development at the Industrial Park.  
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081550 - ECONOMIC DEVELOPMENT AUTHORITY

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adopted Adopted

GL Acct Expenditure Description Expenses Expenses Budget Budget

081550-3140 Professional Services -                       -                         7,500                7,500                  
081550-3310 Property Maintenance 27,173             9,542                 6,000                6,000                  
081550-3600 Advertising -                       -                         -                        1,500                  
081550-3900 Contingencies and incentives 58,779             111,895             155,000            155,000              

     Subtotal Purchased Services 85,952             121,437             168,500            170,000              
081550-5110 Utilities 2,096               2,763                 3,360                6,200                  
081550-5307 Public Officals Liab. Ins. - 550                  550                    550                   616                     
081550-5310 Gen.Liab.Ins.-Industrial Pro. 624                  874                    1,100                437                     
081550-5610 Return of Indust. Access Rd. 179,788           -                         -                        -                          

     Subtotal Other Charges 183,058           4,187                 5,010                7,253                  

Total Department Expenses 269,010           125,624             173,510            177,253              

 4.131 4.131



Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

PERSONAL SERVICES 69,795                100,248                 115,498               130,458              
EMPLOYEE BENEFITS 15,725                22,620                   27,026                 30,157                
PURCHASED SERVICES 26,833                50,649                   92,150                 79,000                
OTHER CHARGES 18,013                35,712                   54,800                 36,704                
MATERIALS & SUPPLIES 1,897                  1,420                     1,700                   2,200                  
CAPITAL OUTLAY 9,407                  9,998                     10,600                 6,596                  

TOTAL TOURISM 141,670             220,647               301,774             285,115              

081600                                                                                                                                                  Tourism

The Tourism Department is responsible for Orange County's Tourism promotional efforts; committed to raising 
the awareness of Orange County as a tourism destination, serving the needs of its visitors, enhancing its image 
and promoting its interest and name recognition-locally, nationally and internationally.  A marketing and 
promotion-driven operation, it oversees all County tourism related print and electronic media materials, 
volunteer staff for the Orange County Visitors Centers and tourism outreach.  In addition to one full time 
director and three part-time employees, the department operates with the generous support of over 45 volunteers.
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Full-time Staff Equivalents -                      -                         1.00                     1.00                    
Part-time Staff Equivalents -                      -                         1.76                     1.76                    
Total FTE 2.76                     2.76                    
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081600                                                           

081600-3601

081600-5860

081600-6012

081600-8236
     Subtotal Capital Outlay 9,407               9,998                 10,600              6,596                  

Total Department Expenses 141,670           220,647             301,774            285,115              

081600 - TOURISM

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adopted Adopted

GL Acct Expenditure Description Expenses Expenses Budget Budget

081600-1101 Salary: director of tourism 29,463             -                         -                        -                          
081600-1102 Salary: services coordinator 19,644             -                         -                        -                          
081600-1103 Salary: tourism assist. 18,283             -                         -                        -                          
081600-1111 Salaries: Regular -                       55,087               56,888              70,594                
081600-1301 Salary; P/T Tourism Assistant 2,405               -                         -                        -                          
081600-1322 Wages: Part-Time -                       44,393               58,097              59,341                
081600-1902 Holiday Pay Differential -                       768                    513                   523                     

     Subtotal Personal Services 69,795             100,248             115,498            130,458              
081600-2100 FICA 5,114               7,559                 8,836                9,980                  
081600-2210 Retirement 3,861               7,824                 8,033                10,279                
081600-2310 Hospitalization 2,232               3,714                 3,803                3,971                  
081600-2400 Group life insurance -                       626                    643                   628                     
081600-2710 Worker's compensation 404                  110                    1,211                1,299                  
081600-2901 Volunteer appreciation 4,114               2,787                 4,500                4,000                  

     Subtotal Employee Benefits 15,725             22,620               27,026              30,157                
081600-3100 Professional Services -                       456                    5,000                12,000                
081600-3111 Criminal history checks 30                    15                      -                        -                          
081600-3160 Website develop/maint/training 170                  1,961                 3,500                -                          
081600-3310 Repairs & Maintenance-Office -                       31                      150                   -                          
081600-35003500 PrintingPrinting 5,985             5,985 3,548               3,548 22,500             22,500 6,000                 6,000
081600-3600 Advertising & promotions 20,557             43,271               38,000              38,000                

Local Promotional expenses 91                    1,367                 23,000              23,000                
     Subtotal Purchased Services 26,833             50,649               92,150              79,000                

081600-5110 Utilities 5,659               4,968                 6,000                6,000                  
081600-5210 Postage 3,815               3,611                 6,500                9,000                  
081600-5230 Telephone 1,591               2,582                 1,800                2,000                  
081600-5411 Lease Rental-Copier -                       -                         -                        5,004                  
081600-5420 Rent and repairs -                       -                         3,600                -                          
081600-5510 Mileage 599                  394                    1,500                1,900                  
081600-5540 Travel: conference 2,104               2,320                 3,000                3,000                  
081600-5541 Trade show travel 1,245               2,219                 1,700                1,700                  
081600-5652 Electronic Kiosk Program -                       -                         24,000              4,500                  
081600-5653 Montpelier Visitor Center Kiosk -                       15,723               3,000                -                          
081600-5810 Memberships 3,000               3,795                 3,600                3,600                  

Miscellaneous -                       100                    100                   -                          
     Subtotal Other Charges 18,013             35,712               54,800              36,704                

081600-6001 Office supplies 1,877               1,393                 1,600                1,600                  
081600-6002 Food Supplies & Food Service -                       -                         -                        500                     

Subscriptions 20                    27                      100                   100                     
     Subtotal Materials & Supplies 1,897               1,420                 1,700                2,200                  

081600-8107 Machinery and equipment 9,407               9,998                 9,000                3,996                  
081600-8207 Computer equipment -                       -                         500                   1,500                  

Signage -                       -                         1,100                1,100                  
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Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expeneses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

PAYMENT TO JOINT OPERATION 3,267                    9,870                   21,300                12,000                 

TOTAL CROSSROADS REGIONAL VISITORS 3,267                    9,870                   21,300                12,000                 

081680                                                                                                                                                      Crossroads Regional Visitor

This department accounts for expenses related to the Zion Crossroads Visitor Center of which Orange County is a participant.
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081680 - CROSSROAD REGIONAL VISITOR

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adopted Adopted

GL Acct Expenditure Description Expenses Expenses Budget Budget

081680-7001 Orange County costs for center 3,267              9,870                21,300             12,000               
     Subtotal Payments to Joint Operations 3,267              9,870                21,300             12,000               

Total Department Expenses 3,267              9,870                21,300             12,000               
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Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 

Adopted Budget

PAYMENT TO JOINT OPERATIONS 47,972                46,989                   54,676                  61,382                

TOTAL SOIL AND WATER CONSERVATION DISTRICT 47,972                46,989                   54,676                  61,382                

082400                                                                                                                                                         Soil and Water Conservation District

The Culpeper Soil and Water Conservation District is one of 46 soil and water conservation districts in Virginia.  In addition  to administering the 
Virginia Agricultural Best Management Practices Cost-Share Program and the Virginia Agricultural BMP Tax Credit Program, the district 
provides erosion and sediment control site plan review and storm water management review service for their member localities, which include 
Culpeper, Greene, Madison, Orange and Rappahannock Counties.
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082400 - SOIL & WATER CONSERV DISTRICT

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adopted Adopted

GL Acct Expenditure Description Expenses Expeses Budget Budget

082400-7001 Culpeper Soil & Water Cons. 47,972 46,989 54,676 61,382
     Subtotal Payment to Joint Operations 47,972 46,989 54,676 61,382

Total Department Expenses 47,972 46,989 54,676 61,382
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Expenditure Description 
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

PAYMENT TO JOINT OPERATIONS 5,924                     5,925                   5,925                   5,925                    

TOTAL VIRGINIA DIVISION OF FORESTRY 5,924                     5,925                   5,925                   5,925                    

082500                                                                                                                                                    Virginia Division of Forestry

The Department carries out forestry activities on state-owned lands, manages State Forests, enforces forestry laws, protects forests 
from fire and forest pests, performs statewide forest resource management.
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082500 - VIRGINIA DIVISION OF FORESTRY 

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adopted Adopted

GL Acct Expenditure Description Expenses Expenses Budget Budget

082500-7001 Va. Div. of Forestry 5,924 5,925 5,925 5,925
     Subtotal Payment to Joint Operations 5,924 5,925 5,925 5,925

Total Department Expenses 5,924 5,925 5,925 5,925

 4.139 4.139



Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

PERSONAL SERVICES 65,969                  67,538                 46,040                  47,394                
EMPLOYEE BENEFITS 1,089                    1,014                   12,847                  13,327                
PURCHASED SERVICES -                            2,000                   62,794                  64,921                
OTHER CHARGES 4,204                    3,814                   8,632                    8,650                  
MATERIALS & SUPPLIES 1,037                    2,625                   2,500                    2,500                  
CAPITAL OUTLAY 1,864                    1,933                   2,000                    2,000                  

TOTAL VIRGINIA TECH COOPERATIVE EXTENSION 74,163                  78,924                 134,813                138,792              

Full-time Staff Equivalents -                        -                       1.00                      1.00                     
Part-time Staff Equivalents -                        -                       0.07                      0.07                     
Total FTE 1.07                      1.07                     

083010                                                                                                                                                     Virginia Tech Cooperative Extension

Virginia Cooperative Extension (VCE) is a cooperative effort of the local, state, and federal level to provide educational programs for the 
citizens of Orange County.  VCE operates out of Virginia's land grant universities, Virginia Tech and Virginia State University.  Programs are 
offered in the areas of Agriculture and Natural Resources, Family and Consumer Services, and 4-H.  Locally, programs are also offered in the 
area of home horticulture through volunteer master gardeners and nutrition programs for low-income persons through the United States 
Department of Agriculture grant funded income Smart Choices Nutrition Education Program (SCNEP).  Volunteers from local programs serve 
on the Extension Leadership Council (ELC) to assist staff in identifying needs within the community and addressing those needs with 
educational programs.
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083010-5810

083010-6009

 4.141 4.141

pp

083010-8207
     Subtotal Capital Outlay 1,864               1,933                 2,000                2,000                  

Total Department Expenses 74,163             78,924               134,813            138,792              

083010 -VIRGINIA TECH COOPERATIVE EXTENSION PROGRAM

2005-2006 2006-2007 2007-2008 2008-2009
Actual Actual Adopted Adopted

GL Acct Expenditure Description Expenses Expenses Budget Budget

083010-1101 Salary: extension agents 51,974             -                         -                        -                          
083010-1111 Salaries: Regular -                       54,464               31,075              32,130                
083010-1301 Salary: parttime secretary 13,995             -                         -                        -                          
083010-1322 Wages: Part-Time -                       13,074               14,965              15,264                

     Subtotal Personal Services 65,969             67,538               46,040              47,394                
083010-2100 FICA 1,071               1,000                 3,522                3,626                  
083010-2210 Retirement -                       -                         4,388                4,678                  
083010-2310 Hospitalization -                       -                         3,803                3,971                  
083010-2400 Group Life Insurance -                       -                         351                   286                     
083010-2710 Worker's compensation 18                    14                      783                   766                     

     Subtotal Employee Benefits 1,089               1,014                 12,847              13,327                
083010-3100 VA Tech. Reimbursement-Salary -                       -                         60,794              62,921                
083010-3320 Maintenance Contracts -                       -                         2,000                -                          
083010-3800 Contracted Services -                       2,000                 -                        2,000                  

     Subtotal Purchased Services -                       2,000                 62,794              64,921                
083010-5211 P.O. box rent 132                  104                    132                   150                     
083010-5230 Telephone 552                  783                    1,500                1,500                  
083010-5510 Mileage Reimbursement 292                  354                    2,500                2,500                  
083010-5540 Conventions and education 2,908               2,057                 4,000                4,000                  

Dues 320                  516                    500                   500                     
     Subtotal Other Charges 4,204               3,814                 8,632                8,650                  

083010-6001 Office supplies 993                  2,410                 2,000                2,000                  
Vehicle maintenance (4H van) 44                    215                    500                   500                     
     Subtotal Materials & Supplies 1,037               , 2,625                 , 2,500                , 2,500                  ,

083010-8107 Computer Equipment - new -                       1,000                 1,000                1,000                  
Machines and Equipment 1,864               933                    1,000                1,000                  



Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

OTHER USES OF FUNDS -                          -                          325,000              342,028                    

TOTAL CONTINGENCY FUND -                          -                          325,000              342,028                    

091400                                                                                                                                       Contingency Fund

The Contingecy Fund Department was established by the Board of Supervisors to fund any unanticipated expenditure 
during the fiscal year.  Any transfer from this department to any other department requires action by the Board of 
Supervisors at a public meeting.
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091400 - CONTINGENCY FUND

GL Acct Expenditure Description

2005-2006 
Actual 

Expenses

2006-2007 
Actual 

Expenses

2007-2008 
Adopted 
Budget

2008-2009 
Adopted 
Budget

091400-9210 Reserve for contingencies 325,000        342,028          
     Subtotal Other Uses of Funds -                      -                   325,000        342,028          

Total Department Expenses -                      -                   325,000        342,028          
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Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget
PERSONAL SERVICES -                           -                           -                          259,725                   

TOTAL SALARY -                           -                           -                          259,725                   

091500                                                                                                                                   Salary Department

This department was established during the FY2009 budget cycle to track all County monies associated with merit 
increases, cost-of-living adjustments, promotions and reclassification changes.
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091500 - SALARY

GL Acct Expenditure Description

2005-2006 
Actual 
Expenses

2006-2007 
Actual 
Expenses

2007-2008 
Adopted 
Budget

2008-2009 
Adopted 
Budget

091500-1900 Reserve for Raises -                      -                      -                      194,242          
091500-1901 Reserve for COLA -                      -                      -                      -                      
091500-1902 Merit Pay Wedge -                      -                      -                      65,483            

     Subtotal Personal Services -                      -                      -                      259,725          

Total Department Expenses -                      -                      -                      259,725          
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Expenditure Description

FY2006 
Actual 

Expenses

FY2007 
Actual 

Expenses

FY2008 
Adopted 
Budget

FY2009 
Adopted 
Budget

OTHER CHARGES -                    -                     -                       63,810            

TOTAL SHARED SERVICES -                    -                     -                       63,810            

091600                                                                                                                     Shared Services

This department was established during the FY2009 budget cycle to account for various insurances 
related to the County of Orange.

70,000 

‐

10,000 

20,000 

30,000 

40,000 

50,000 

60,000 

FY2006 Actual 
Expenses

FY2007 Actual 
Expenses

FY2008 Adopted 
Budget

FY2009 Adopted 
Budget

 4.146



91600 - SHARED SERVICES

GL Acct Expenditure Description

2005-2006 
Actual 

Expenses

2006-2007 
Actual 

Expenses

2007-2008 
Adopted 
Budget

2008-2009 
Adopted 
Budget

091600-5307 Public Official Liability Insuranc -                      -                    -                    10,322         
091600-5308 Property Gen Liab Ins-Boiler -                      -                    -                    51,414         
091600-5309 Crime Insurance -                      -                    -                    2,074           

     Subtotal Other Charges -                      -                    -                    63,810         

Total Department Expenses -                      -                    -                    63,810         
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Expenditure Description
FY2006 Actual 

Expenses
FY2007 Actual 

Expenses
FY2008 Adopted 

Budget
FY2009 Adopted 

Budget

PERSONAL SERVICES 20,885,593       24,465,066         26,543,232         30,033,258                

TOTAL INTERFUND TRANSFERS 20,885,593       24,465,066         26,543,232         30,033,258                

093100                                                                                                                                                 Interfund Transfers

The General Fund transfers local tax dollars to assist in the School Operating Fund, Capital Improvements Fund, Debt Service 
Fund, Airport Fund and Landfill Fund.
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093100 - INTERFUND TRANSFERS

GL Acct Expenditure Description

2005-2006 
Actual 

Expenses

2006-2007 
Actual 

Expenses

2007-2008 
Adopted 
Budget

2008-2009 
Adopted 
Budget

093100-0201 Transfer to Social Services 408,712            475,471        625,625            740,382            
093100-0205 Transfer to School Fund 18,760,603       15,145,174   17,131,058       17,942,984       
093100-0208 Transfer to School Textbook -                        29,291          300,000            410,245            
093100-0312 Transfer to Capital Projects 601,000            1,149,377     1,396,210         1,699,740         
093100-0316 Transfer to Debt. Serv. Reserve -                        4,577,797     4,691,130         6,003,909         
093100-0504 Transfer to Airport Fund -                        236,146        314,777            388,438            
093100-0513 Transfer Landfill Enterprise 1,115,278         2,851,810     2,084,432         2,847,560         

     Subtotal Personal Services 20,885,593       24,465,066   26,543,232       30,033,258       

Total Department Expenses 20,885,593       24,465,066   26,543,232       30,033,258       
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