BOARD OF SUPERVISORS MINUTES APRIL 8, 2010

At a regular meeting of the Orange County Board of Supervisors held on Thursday, April 8, 2010,
beginning at 7:00 p.m., in the Meeting Room of the Gordon Building, 112 West Main Street, Orange,
Virginia. Present: Lee H. Frame, Chairman; S. Teel Goodwin, Vice-Chairman; Shannon C. Abbs; Zack
Burkett; and Grover C. Wilson. Also present: Julie G. Jordan, County Administrator; Karen Karasinski,
Finance Director; and Donna D. Curry, Chief Deputy Clerk.

RE: CALL TO ORDER
Chairman Frame called the meeting to order.

RE: BUDGET WORKSESSION

Ms. Jordan and Mrs. Karasinski briefed the Board on the following: Piedmont Crossroads Visitors
Center; Virginia Public Assistance Fund (Social Services); Virginia Budget Update — estimated reductions
for FY11; updated 2010 real estate values from the Commissioner of the Revenue; tax rate analysis;
school request; school Capital Improvements Plan; external entities; and Gordonsville pool.

Discussion ensued including: debt service; proffer funds; reorganization of County government;
postponement of reassessment; landfill tipping fees; County Attorney; contingency fund; Water Project
funds; Broadband Wireless Project funds; sharing of County departments with the School System;
responsibility versus irresponsibility; cutting services; and the need to promote “business friendly” County.

RE: RECESS
The Board took a short recess at 8:37 p.m. and reconvened at 8:48 p.m.

RE: BUDGET WORKSESSION CONTINUED
Discussion continued among the Board including: the contingency fund and excess reserves;
building permit fee schedule; and the need to look for efficiencies for next year.

RE: ADJOURNMENT
There being no further business to discuss, Mr. Goodwin moved, seconded by Mr. Burkett and
carried, to adjourn the meeting at 9:23 p.m. Ayes: Abbs, Burkett, Goodwin, Wilson, Frame. Nays: None.

Page 1 of 1



